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CITY OF MANHATTAN BEACH 

CITY COUNCIL MEETING 

TUESDAY, JANAURY 20, 2026 

 

A. CALL MEETING TO ORDER 

MAYOR LESSER: I'd like to call to order our City 

Council regular meeting of January 20, 2026, our 6 o'clock 

meeting. Begin with a pledge to the flag. All rise, please. Hand 

on your heart and begin.  

B. PLEDGE TO THE FLAG 

GROUP: I pledge allegiance to the flag of the United 

States of America, and to the republic for which it stands, one 

nation under God, indivisible, with liberty and justice for all.  

C. ROLL CALL 

MAYOR LESSER: Madam City Clerk, may I have a roll 

call, please?  

CITY CLERK TAMURA: Councilmember Tarnay?  

COUNCILMEMBER TARNAY: Here.  

CITY CLERK TAMURA: Councilmember Charelian?  

COUNCILMEMBER CHARELIAN: Here.  

CITY CLERK TAMURA: Councilmember Howorth?  

COUNCILMEMBER HOWORTH: Here.  

CITY CLERK TAMURA: Mayor Pro Tem Franklin?  

MAYOR PRO TEM FRANKLIN: Here.  
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CITY CLERK TAMURA: Mayor Lesser?  

D. CEREMONIAL CALENDAR 

E. APPROVAL OF AGENDA  AND WAIVER OF FULL READING OF ORDINANCES 

MAYOR LESSER: Here, we do not have a ceremonial 

calendar this evening, just completed it. A meeting before which 

had several. Now move on to approval of the agenda and waiver of 

full reading of ordinances. Is there a motion? Motion by Mayor 

Pro Tem Franklin and a second by Councilmember Tarnay. Call for 

the question.  

COUNCILMEMBER CHARELIAN: I'm the hold up technical 

difficulty.  

CITY CLERK TAMURA: Motion passes, 5-0.  

F. CITY COUNCIL AND COMMUNITY ORGANIZATION ANNOUNCEMENTS OF 

UPCOMING EVENTS 

MAYOR LESSER: Very good. We've now moved on to City 

Council and community organization announcements of upcoming 

events for up to one minute per person. Is anybody in Council 

Chamber? Is there anybody who would care to make any 

announcements? Thank you. Come on down.  

RECYCLING EDUCATION REPRESENTATIVE BOBBY BELL: Good 

evening, Mayor. Mayor Pro Tem. Councilmembers, City Officials, 

Bobby Bell, WM, Organic and Recycling Outreach Educator. Just 

wanted to give you guys an update. We finished our holiday shoe 

drive with the MBUSD schools. And we collected over 380 shoes, 
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all in good condition. And they were been donated to Souls for 

Souls to help our community, local community across our states 

and across the globe. That's all I got. Wishing you guys all 

God's blessings.  

MAYOR LESSER: Thank you, Bobby.  

LIBRARY MANAGER SARGENT: Hello, Cassandra Sargent with 

the Manhattan Beach Library. Bobby also forgot to mention there 

is a trash truck story time on Friday at 10:15. Thank you for 

him for helping to coordinate. Also, so starting tomorrow is our 

three-part scholarship series. I'd like to get the word out to 

all of the high schoolers that are looking to apply to college. 

It's going to be every single week for the next three weeks. You 

don't have to attend one session to be able to attend the 

others. Each one covers a different topic. So, the first one is 

going to go into the scholarship process and realistic timelines 

and how to kind of navigate all the different types of 

scholarships out there. Public, private, community based. The 

next one is finding the scholarship fit. So, they're going to 

learn about a five click strategy and it'll be an interactive 

workshop where they're going to be able to take with them 

categorizing search terms for themselves and a three-step 

process for online searching and how to get a better sense of 

how public institutions, private donors and large organizations 

advertise the scholarship opportunities. And then the last 
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series on February 4th is developing unique essays. And that's 

where they are going to try and figure out the three different 

varieties of scholarship essays they will typically see and how 

to create relevant content and details and facts that will be 

incorporated to have strong applications. So let your teens 

know. Thank you.  

MAYOR LESSER: Thank you.  

CULTURAL ARTS COMMISION MEMBER SUZANNE KARGER: Hi, I'm 

Suzanne Karger and I'm a member of the Cultural Arts Commission 

and I'm very excited to announce that after six years of hiatus, 

we're going to do a public downtown art tour on January the 31st 

at 4 p.m. We're going to be meeting at Joslyn Center, and we are 

cruising the downtown area and all the wonderful public art 

items down there. I have to say personally, the most interesting 

to me is Metlox, and the history of Metlox and the public art 

that is there that relates to water and fire. And you will find 

out where those elements are that are a nod to the Metlox 

pottery. Looking forward to seeing you then.  

MAYOR LESSER: Suzanne, do you want to mention where 

people are meeting on Saturday, January 31st?  

CULTURAL ARTS COMMISION MEMBER SUZANNE KARGER: In 

front of Joslyn Center.  

MAYOR LESSER: Joslyn.  
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CULTURAL ARTS COMMISION MEMBER SUZANNE KARGER: And we 

will move over to Veterans Parkway and then end up at the light 

gate and hopefully see the sun setting through the keyhole. It's 

a little after the fact, but we're hoping for the best.  

MAYOR LESSER: Great. 

CULTURAL ARTS COMMISION MEMBER SUZANNE KARGER: Thank 

you.  

MAYOR LESSER: Thank you very much.  

UNIDENTIFIED SPEAKER: Mayor, members of the city 

council, M.B. united in collaboration with Mira Costa High 

School Black Scholars Union, St. Michael's Club, Pacific 

Islanders Club, Latino Scholars Union, Middle Eastern North 

African Mena Club, Jewish Cultural Club, Mira Costa Jazz Band, 

and the Mira Costa Choir. Invite and welcomes all to a community 

multicultural celebration on Sunday, February 22nd from 2 to 4 

p.m. at the Joslyn Center. Come celebrate the racial, ethnic, 

and cultural diversity that enriches and strengthens our 

community with food, music, poetry, and other activities. 

Sunday, February 22nd, 2 o'clock to 4 o'clock at the Joslyn 

Center. Hope to see everyone there. Thank you.  

MAYOR LESSER: Thank you. Would any other member of the 

public here to come down and make a community announcement 

that's in chambers? If not, is anybody on Zoom that would like 

to make a comment?  
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DEPUTY CITY CLERK CONTRERAS: No request on Zoom.  

MAYOR LESSER: Thank you. Colleagues, any community 

announcements? Seeing none, I have one. That is, I have an 

announcement of my upcoming coffee with the mayor. These are 

monthly coffees that I have for anybody who wants to join to 

talk about any issues that they have concerns about or just want 

to talk about. On the first Friday of the month, from 9 a.m. to 

10 a.m., they've been held at Metlox Plaza, and the next one is 

on Friday, February 6, 9 a.m. to 10 a.m., Metlox Plaza. Hope to 

see you there. Alight. Any other community announcements?  

G. PUBLIC COMMENTS 

MAYOR LESSER: Now we'll move on to public comments. 

This is an opportunity for members of the public to speak for up 

to three minutes for items or issues that relate to the 

jurisdiction of the City Council, including items on the Council 

agenda. Chief, Chief Johnson.  

POLICE CHIEF JOHNSON: Well, good evening, Mayor 

Lesser, members of the City Council. Rachel Johnson, your Police 

Chief, just providing a brief update about traffic citation data 

for the year 2025. During 2025, the Police Department issued 

3,061 traffic citations, which represents a 27% increase from 

the year 2024, where we issued 2,404 citations. This increase 

reflects our increased commitment to data-informed approaches to 

traffic safety, targeted enforcement in response to observed 
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violations, and responsiveness to community-identified concerns 

related to roadway safety. Of the total citations issued, 250 

were related to bicycle violations. 48 bicycle citations were 

issued during the fourth quarter, which is consistent with our 

seasonal trends in focus enforcement efforts, addressing 

specific safety concerns. Overall, our enforcement strategy is 

guided by trend analysis, observed behavior, and community 

input. The Police Department remains committed to balancing 

education and enforcement to improve traffic safety for all 

roadway users, while remaining fair, measured, and responsive. 

That concludes my comments.  

MAYOR LESSER: Thank you, Chief.  

MAYOR PRO TEM FRANKLIN: Mayor, may I ask a question, 

please?  

MAYOR LESSER: Mayor Pro Tem? You have a question for 

Chief. 

MAYOR PRO TEM FRANKLIN: Chief, is there any breakdown 

in the e-bike sites, like, were they for not wearing a helmet, 

or riding two on a bike, and they weren't supposed to? I mean, 

do you have a sense of if we're making any headway with our 

education process?  

POLICE CHIEF JOHNSON: We are most certainly making 

headway with our education. We see more compliance, especially 

with regard to helmets that are properly both worn and buckled 
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safely. We see more compliance with just roadway safety, 

stopping at stop signs, and things like that, but it's an 

ongoing effort. So, while we continue to issue citations, and we 

continue to see improvement, we're going to have to continue to 

both provide education and enforcement, because there are new 

users getting electric bicycles all the time, and so this is an 

ongoing effort the Police Department has undertaken.  

MAYOR PRO TEM FRANKLIN: Okay, and can we assume that 

there's the e-bike sites, but there might be what percentage 

more where, you know, officers talk to a child or, you know, saw 

some behavior, but just talked to them, and then they corrected 

the behavior?  

POLICE CHIEF JOHNSON: Well, we can certainly assume 

for all e-bike users, all bicycle users, adults as well as 

juveniles, that not every violation where there's a citation 

issued. Oftentimes, when folks are, you know, just not really 

well informed of where they are or what's going on, we really 

try to use education where we can and where we feel it's most 

appropriate, and that happens with all bicycle users.  

MAYOR PRO TEM FRANKLIN: Okay, great. Thank you so 

much.  

POLICE CHIEF JOHNSON: Certainly.  

MAYOR PRO TEM FRANKLIN: And thank your team too. 

Appreciate it. 
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MAYOR LESSER: Any other questions? Continuing with 

public comment, are there any members of the public that are in 

chambers that would care to address Council on an item on our 

agenda tonight or within the subject matter of the city for up 

to three minutes?  

PUBLIC COMMENTER MICHAEL ZISLIS: Hey. Councilmembers, 

Michael Zislis, the owner of Shade Hotel. I'm commenting tonight 

about Project Pulse. First of all, it'd be nice if later on if 

you could bifurcate it, because I find those to do to be two 

different projects, and there's a lot of confusion. I ran into 

somebody at Health Nut the other day, and they're like, you want 

to put a hotel right next to our house over here? And I said, 

no, no, no. I want to do it at the parking lot. And a little bit 

of confusion. So, I just want to be if we could separate those 

later on after your surveys are done, I think that would be 

great. I just want to remind the city that Shade Hotel in 

Manhattan Beach has been at about 96 percent occupancy since it 

opened. We've paid in excess of $10 million in TOT taxes, and 

those taxes really help fund our great city. At the end of the 

day, we have this great city, but we have to fund it. And I 

would really like to see I think as downtown business owners, 

we'd like to see all that parking put back. But as you know, 

with the configuration and the size of that lot and the new 

codes, the only way I can see you get that number back is to go 

Page 10 of 185



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

 

 

subterranean, take a little bit of Morningside, a little bit of 

12th Street, get the parking lot to connect to Metlox, and then 

lease the upstairs. Sounds like a great plan. You did it with 

Metlox, where you built a parking structure and leased it to a 

private company above, and I proposed a Shade Hotel expansion on 

that parking lot. I know it doesn't kind of hit in the middle of 

the surveys, but, you know, if you said you want utopian unicorn 

farm, they're going to pick that over something else. But I 

think my concept is the only thing that pays the bills for the 

city, which is, you know, car dealerships, Apple stores, hotels. 

And we have such a demand in downtown Manhattan Beach for hotel 

rooms. This would be a perfect annex. And because Shade is right 

next door, it would be the same check-in spot, same back 

offices, same laundry room. So, I feel we can build more rooms 

for more revenue on the current space of that parking lot. Thank 

you very much.  

MAYOR LESSER: Thank you. Are there any other members 

of the public here in chambers that would care to offer public 

comment? If not, is anybody on Zoom that would care to offer 

public comment?  

DEPUTY CITY CLERK CONTRERAS: No request on Zoom.  

H. CONSENT CALENDAR 

MAYOR LESSER: Thank you. In which case, we'll close 

public comment and move on to Item H, the consent calendar. Is 
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there a motion? Motion by Councilmember Howorth, with a second 

by Councilmember Tarnay, and the motion is?  

COUNCILMEMBER HOWORTH: To approve the consent calendar 

as presented.  

MAYOR LESSER: Thank you. Call for the question.  

CITY CLERK TAMURA: Councilmember Charelian. Motion 

passes 5-0.  

I. ITEMS REMOVED FROM THE CONSENT CALENDAR 

J. PUBLIC HEARINGS 

9. CoNDUCT A PUBLIC HEARING REGARDING THE PROPOSED USE OF 

COMMUNITY DEVELOPMENT BLOCK GRANT FUNDS (CDBG) FOR FISCAL YEAR 

2026-2027 AS REQUIRED BY U.S. DEPARTMENT OF HOUSING AND URBAN 

DEVELOPMENT (HUD); CONSIDERATION OF A RESOLUTION AUTHORIZING THE 

ALLOCATION OF CDBG FUNDS; AND APPROPRIATION AND MATCHING REVENUE 

ADJUSTMENT OF $129,538 FROM THE GRANTS FUND FOR THE ALLOCATED 

CDBG FUNDING FOR THE CYCLE 5 AMERICANS WITH DISABILITY ACT (ADA) 

RAMPS PROJECT 

MAYOR LESSER: Thank you. Items removed from the 

consent calendar. There are none. We'll move on to our public 

hearings. Item J, and we begin with Item Number 9, and that is 

conduct a public hearing regarding the proposed use of community 

development block grant funds for fiscal year 2026 through 2027 

as required by the U.S. Department of Housing and Urban 

Development. Consideration of a resolution authorizing the 
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allocation of the CDBG funds and appropriation and matching 

revenue adjustment of $129,538 from the grants fund for the 

allocated CDBG funding for, that's a mouthful, right? Cycle 

five, Americans with Disability Act grants project. Madam City 

Manager?  

CITY MANAGER MIRZAKHANIAN: Good evening, honorable 

Mayor, and Councilmembers. It's my pleasure to introduce to the 

council and to the public our new Interim Public Works Director, 

Joe De Francesco, and I'll leave it to Joe to introduce the 

item.  

MAYOR LESSER: Welcome, Mr. Francesco.  

INTERIM PUBLIC WORKS DIRECTOR DE FRANCESCO: Thank you, 

Mayor, and members of the council. I do look forward to being an 

active part of the Manhattan Beach executive management team, so 

thank you very much. And with that, I'd like to mention that the 

city has participated in the CDBG funding for over 25 years. And 

with that, I'm going to ask our Principal Civil Engineer to give 

the staff report.  

MAYOR LESSER: Thank you, and welcome.  

PRINCIPAL CIVIL ENGINEER LASKOWSKA: Good evening, 

members of the public, honorable mayor, and city council. My 

name is Michelle Laskowska, Principal Civil Engineer. We are 

here this evening to conduct a public hearing and present on the 

2026-2027 community development block grant program, commonly 
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known as CDBG. Agenda items include adaptation of a resolution 

approving the 2026-2027 CDBG program that authorizes the use of 

CDBG funds totaling approximately $129,538 for the construction 

of five to 10 ADA compliant curb grants. CDBG regulations 

requires that a public hearing be conducted to obtain citizen's 

views and to provide a public forum for questions regarding the 

proposed CDBG program. Additionally, it is to approve 

appropriation and matching revenue adjustment in the grants fund 

for the allocated CDBG funding of $129,538. What is CDBG 

program? CDBG program's mission is to improve the quality of 

life for low- and moderate-income persons, aid in the prevention 

of neighborhood deterioration and meet other urgent community 

development needs. CDBG funds are used to improve the mobility 

and accessibility of disabled persons and senior adults. The 

proposed scope of work includes construction of approximately 

five to 10 ADA curb ramps to improve paths of travel for elderly 

and disabled residents. ADA ramps will be constructed in 

residential areas adjacent to schools. Since 2017, CDBG funds 

have installed 106 ADA compliant curb ramps in Manhattan Beach. 

CDBG funding. The 2026-2027 CDBG funding availability is based 

on the number of cities participating, census population counts 

and poverty and overcounting and age of housing stock. The 

city's funding estimate based upon prior allocations includes 

$37,873 in unspent prior year CDBG funds and $91,665 in CDBG 
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funding for 2026-2027 for a total of $129,538. Staff recommends 

the adoption of resolution 26-0006 approving the 2026-2027 CDBG 

program. Adopting the resolution authorizes the use of the 

fiscal year 2026-2027 CDBG funds plus unspent previous year 

fiscal year CDBG funds in the amount of $129,538 to implement 

five to 10 ADA compliant curb ramps. It also approved the 

appropriation and matching revenue adjustment in the grants fund 

for the allocated CDBG funding of $129,538 upon LA County 

Community Development Authority funding agreement execution. 

This project, cycle 5 ADA ramps, is consistent with the city's 

five-year CIP program. This ends our presentation on CDBG. Thank 

you for your time. Staff is here to answer any questions.  

MAYOR LESSER: Thank you. Do council colleagues have 

any questions? Mayor Pro Tem Franklin, please.  

MAYOR PRO TEM FRANKLIN: Thank you, Mayor. And thank 

you, Ms. Laskowska. Appreciate that. I was going through this, 

and it looked like the criteria for deciding where these ramps 

go was their proximity to schools. Is that correct? Is there? 

PRINCIPAL CIVIL ENGINEER LASKOWSKA: Correct. We try to 

go with proximities to schools or residential. Those are the two 

aspects. So, with us, the way we've been doing it is the 

school's path of travel. So, if you look, if I can throw it 

back? Sorry. Right here. So if you look around here, we're 

actually around Pennykamp Elementary School and Mira Costa. And 
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on our previous cycle 4, we actually were lower down on Meadows 

and now we're further up on Meadows. And we're trying to do a 

connection between 2nd Street and further down. So, we're 

connecting the schools with ADA compliance as we keep going 

through the cycling.  

MAYOR PRO TEM FRANKLIN: Okay. So, we've done 109 or 

106 ramps.  

PRINCIPAL CIVIL ENGINEER LASKOWSKA: 106.  

MAYOR PRO TEM FRANKLIN: Over the past years. Is there 

any way to make this a little bit more purposeful? And what I'm 

thinking of is transit across the city. So, for someone who's 

confined to a wheelchair, like paths down to the beach or paths 

to Joslyn or paths to Heights, that kind of purposeful looking 

because you're, you know, we mentioned improve passive travel 

for elderly and disabled. So, you know, I just can't even 

imagine trying to get somewhere and then not maybe having to 

pivot and go into somebody's driveway to get down to the street 

and then come over. So, I wonder if there just couldn't be a 

study like that to say, hey, you know, in future years we want 

to be able to have this kind of path or that kind of path.  

PRINCIPAL CIVIL ENGINEER LASKOWSKA: So, when I took 

over, so I actually do, I have taken over the ADA transition 

plan in 2019 that was done. And there is about approximately 19, 

excuse me, I'm going to get the actual figure for you right now. 

Page 16 of 185



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

 

 

There is 1892 curb ramps within the city. And from those, there 

is about 1800 of those that were non-compliant. And we've been 

chipping away with other projects, not just CDBG funding. CDBG 

fundings are very limited in where they can go. So, it's 

residential, it's elderly and it's next to schools. So that's 

where you see a lot of the CDBG funding concentrated. And like I 

said in cycle four, we were further down Meadows, now we're 

going up Meadows. So, you actually are starting to have a 

connection between the corridors of the larger streets there. 

But we also have other projects that do take care of curb ramps. 

So, our annual concrete repairs, our annual street resurfacing, 

the actual Joslyn Center crosswalks took care of the path of 

travel for you guys. We had a Manhattan Senior Villas ADA 

pathway. Even things like the fire station did take care of it. 

The larger ones that are like the traffic signal ones, those 

take care of it in the larger intersections. So, it is getting 

chipped away piece by piece. And our transitional plans are 

putting that in mind. So, I have an overarching one just for 

CDBG. It's always going to seem like it's not part of the rest 

of the city. But you have to realize that every resident and 

every home and every path to the school is relevant to CDBG. 

While the other projects and other funds will take care of the 

rest.  
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MAYOR PRO TEM FRANKLIN: Okay. All right. Is there any 

way that the public can give input? Like in terms of, like for 

example, I was approached by a resident who is unfortunately 

confined to a wheelchair now. And they live in the tree section, 

the north tree section, and they like to go over to the mall. 

And at 30th Street there's great crosswalks to go over, you 

know, eastbound from, you know, the tree section across 

Sepulveda. But it's blocked by these planters that are there. 

And if they were just like pushed aside just a little bit or 

something, then he'd be able to get his, you know, wheelchair 

through. But he's kind of blocked. And so that's why I'm 

thinking if there's just more purposeful intent for people with 

these handicaps. And maybe, you know, to just have some sort of 

input vehicle in order to do that.  

PRINCIPAL CIVIL ENGINEER LASKOWSKA: So, there's 

vehicles that the city does have that a resident can. They can 

email our City Engineer at any time. Or the city council and the 

city council can forward that request onto us. There's also our 

GoReach online system that you can do that. And additionally, we 

do have an ada@manhattanbeach.gov email address that everyone 

can email if they have an ADA request. So that email again is 

ada@manhattanbeach.gov.  

MAYOR PRO TEM FRANKLIN: Great. Thank you so much.  
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MAYOR LESSER: Thank you. Any other questions? Seeing 

none, open this item up for public comment, public hearing. Any 

members of the public care to address this item that are in 

chambers? Seeing none, is there anybody on Zoom, Breana?  

DEPUTY CITY CLERK CONTRERAS: No request on Zoom.  

MAYOR LESSER: In which case I will close the comment 

on the public hearing on this item. Council, I see Mayor Pro Tem 

Franklin, did you want to speak, or you also see a motion?  

MAYOR PRO TEM FRANKLIN: I'll just make a; I think I 

made my point there. And I just think as the population ages, 

there are certainly places where they want to go. And they 

certainly want some degree of independence. And that's why I 

just want to make sure that, I mean, you said that there was 

well over a thousand already, which is terrific. Maybe not all 

of them compliant, but being, you know, improved through various 

other means. But just to have an eye on that so that, you know, 

our population can be served. Thank you.  

MAYOR LESSER: Councilmember Howorth.  

COUNCILMEMBER HOWORTH: Yeah, I'd like to make a 

motion. And Mr. City Attorney, can I make it all in one? To 

approve the Resolution and appropriate? 

CITY ATTORNEY BARROW: Yes, you may.  

COUNCILMEMBER HOWORTH: So, I would like to adopt 

resolution number 26-0006, which does it actually do the 
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resolution? Actually, you know, to use the CBGB, I mean CDBG 

funds. Does anyone else get that? Right on. Every year. Okay. 

For fiscal year, so 26-27. And authorize the allocation of such 

funds and appropriation and matching revenue adjustment of 

129,000 from the grant fund for the allocated funding for the 

Cycle 5 Americans with Disabilities Act Branch Project.  

MAYOR LESSER: That’s a mouthful.  

COUNCILMEMBER HOWORTH: Okay. 

MAYOR LESSER: Seeing no Councilmembers wishing to 

speak, all for the questions.  

COUNCILMEMBER HOWORTH: Who else has been to CBGB?  

MAYOR PRO TEM FRANKLIN: It's kind of in the weeds.  

CITY CLERK TAMURA: Motion passes 5-0.  

10. CONDUCT A PUBLIC HEARING TO CONSIDER TEMPORARILY ALLOWING 

SHORT-TERM RENTALS OUTSIDE OF THE COASTAL ZONE DURING THE 2026 

FIFA WORLD CUP 

MAYOR LESSER: Thank you. We now move on to our second 

public hearing. Item Number 10. Let us conduct a public hearing 

to consider temporarily allowing short term rentals outside of 

the coastal zone during the 2026 World Cup. Good evening.  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Good evening, 

Mayor Lesser and members of the City Council. Senior Planner, is 

that me? Jaehee Yoon will be providing tonight's presentation.  
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SENIOR PLANNER YOON: Thank you. Good evening, Mayor, 

Mayor Pro Tem, City Councilmembers. I'm Jaehee Yoon, Senior 

Planner, and the item before you is to consider temporarily 

allowing short term rentals outside of the coastal zone in 

anticipation of the 2026 FIFA World Cup. Back in September and 

December of last year, the City Council considered several 

preparation and participation strategies in anticipation of the 

two global sporting events that will be taking place in the Los 

Angeles region, specifically the 2026 FIFA World Cup and the 

2028 Paralympic Games. After discussions at the December 

meeting, the Council directed staff to return with a temporary 

ordinance to allow short term rentals outside of the coastal 

zone for the upcoming World Cup this summer. Short term rentals 

are units that are rented out for less than 30 days and are 

currently only allowed in the coastal zone as shown in the map 

on the right-hand side. We currently have 191 licensed operators 

with 89 actively operating and in fiscal year 2024-2025 we had 

175 licensed operators that generated approximately $1.7 million 

in TOT revenue. If introduced, the temporary ordinance will only 

be applicable to short-term rentals outside of the coastal zone 

for a limited duration from June 5 through July 17, which is one 

week prior to and after the Games that will be held in LA. As 

you can see in the calendar, the red highlighted dates are the 

six-week allowance period with the navy-blue circle marking the 
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start and end of the World Cup and the blue shaded dots 

indicating the eight matches in Los Angeles. A cap of 450 short 

term rental licenses is also proposed, which is the same 

percentage of housing units within the coastal zone that 

currently have a short-term rental license. This will be further 

distributed among different area districts as seen in the 

percentage in the table, which is based on the existing number 

of housing units that the city identified. Assuming that we can 

issue 450 licenses, area district one will be allocated 157, 

area district two with 247 and area district three with 46 short 

term rental licenses that would be issued on a first come first 

serve basis. The city conducted a community meeting on January 6 

to inform the public and receive additional input and one of the 

short-term rental management company representatives has noted 

that 450 would be a sufficient cap given that it is a temporary 

program. However, others have noted that because it's a 

temporary program there should be a greater allowance and as 

such staff is also proposing as an alternative 1,325 as an 

alternative cap, which is based on the true north community 

survey results that showed the respondents interest in renting 

out their property as short term rentals at 11.8%. In order to 

operate a short-term rental, the property owner or 

representative would have to apply for a short-term rental 

business license with the city which would be limited to one per 
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property and will prohibit certain types of units such as ADUs, 

RVs, guest houses and so forth from being utilized as short term 

rentals. And the property itself shall not have any active or 

pending code violations or code cases. And once the short-term 

rental license is issued, the city will send out a notice to 

properties within a 100-foot radius, notifying them that there 

will be a short-term rental that may be operating during that 

six-week timeframe, which will also include a local emergency 

contact of the operator in case there are concerns or complaints 

that arise. There will be operational requirements associated 

with the short term rental, such as posting the short term 

rental license number on the hosting platforms along with the 

listing, setting an occupancy limit with maximum of two persons 

per bedroom plus two additional guests for a total of not to 

exceed eight per short term rental, and receiving a signed 

acknowledgement by the renter, noting that they will be in full 

compliance with the regulations such as restrictions on outdoor 

activities, noise, trash, parking, occupancy and so forth. And 

we'll be requiring a local contact from the short-term rental 

operator who could be available 24/7 in cases there are any 

complaints or concerns arising on the premises or by the 

occupants. Also maintaining a minimum of two parking spaces 

available on site for the renters and providing adequate trash 

bins and service levels to meet the demands of the renters 
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occupying the unit. Restricting outdoor activities from 10pm to 

7am the next morning and prohibiting all commercial activities 

and special events at any time. Additionally, hosting platforms 

would need to ensure that the listing includes the city issued 

short term rental license and prohibit booking transactions for 

those that do not have a valid license with the city. The city 

has been strategizing on how to prepare and manage the 

significant influx of visitors that are expected during the 

World Cup and plans to increase staffing levels based on the 

time of day, day of week and anticipated activities. Aside from 

requiring the local emergency contact information as part of the 

application for the business license, the Police Department has 

also suggested that we may require a trust test letter of 

authorization that can streamline the enforcement activities 

necessary in certain instances, such as after business hours or 

after hours, as well as when the responsible party isn't able to 

be reached in a timely manner. The Finance Department is also 

working on making amendments to the municipal code to streamline 

the business license revocation process and it's anticipated to 

be in effect by the time the short-term rentals are operating 

outside of the coastal zone. And in the meantime, until the 

license is revoked, the city may issue administrative citations. 

As previously mentioned, the city hosted a community meeting on 

January 6 to inform the public and receive additional input 
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regarding the efforts for the temporary ordinance and tonight's 

meeting was noticed in the public Beach Reporter as well as sent 

out to all interested parties. We've also updated the city's 

short-term rental web page with relevant information to date and 

created a listserv so people can sign up to receive periodic or 

latest information regarding the progress we're making with the 

temporary ordinance. And lastly, we've utilized various social 

media platforms to get the word out. Based on the discussion, 

staff recommends that the Council conduct a public hearing and 

if the Council chooses to proceed, introduce an ordinance to 

establish temporary short term rental allowances outside of the 

coastal zone for the 2026 FIFA World Cup. This concludes staff's 

presentation and we're available for any questions you may have.  

MAYOR LESSER: Thank you very much Councilmember 

questions Councilmember Howorth.  

COUNCILMEMBER HOWORTH: Yes, thank you. Alright, so on 

slide seven. It's like the operational requirement. So, it says 

for a temporary ordinance. They will need to post a short-term 

rental license number on the platform. What about current or 

short-term rental properties or anybody within the coastal zone 

who is allowed to do that now do we require that that.  

SENIOR PLANNER YOON: It is not a requirement.  

COUNCILMEMBER HOWORTH: But, you know, separate from 

this discussion, it could be something that we could consider, 
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right, it would be. I mean, there's no legal reason why we 

couldn't consider that for maybe I'm looking, I don't know who 

am I looking at, but for, you know, if we don't move forward, we 

could still require that hosting platforms have to ask for that 

license number and post it. Yes. Director. 

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Yeah, we could 

require that. Just so you know some background, we do have a 

third-party software vendor that allows us to check if a listing 

it scrapes, you know, various sites and, you know, we're getting 

that configured right now. We switch providers to a new 

provider. And so, we do have a way to check on the listings at 

this point.  

COUNCILMEMBER HOWORTH: But right now, we don't require 

it, but we could?  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Yes.  

COUNCILMEMBER HOWORTH: Going forward. Okay.  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Yeah.  

COUNCILMEMBER HOWORTH: So, and I think my all of my 

questions are going to be related to that. So currently, does 

our license, if I live in the coastal zone, and, you know, can 

rent out my property on a short-term basis. Is there a ban on 

commercial activities for those homes or is because on the page 

says operational requirements no commercial activities for 

special events for these, you know, for this temporary lifting 

Page 26 of 185



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

 

 

of the ban. So, is that also that rule is that does that apply 

to the current? 

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: You mean --. 

CITY MANAGER MIRZAKHANIAN: The prohibited. 

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Yes prohibited 

Yeah, I mean, a short-term rental can only be used as a short-

term rental.  

COUNCILMEMBER HOWORTH: So, no commercial activities so 

like.  

CITY MANAGER MIRZAKHANIAN: That's already inherently 

prohibited by the zoning code but given that it's a residential 

it's residential zoning.  

COUNCILMEMBER HOWORTH: Yeah, I got it. I guess, like, 

a member of the public forwarded me something from social media 

Hey, you know, South Bay, we're looking for content creator 

houses. And so that would currently be allowed. I mean, think 

somebody who owns short term rental property in the coastal zone 

could say hey, come. Sure, you rent out our place for that. I 

think we should. Again, this goes beyond our temporary 

discussion tonight, but I think that's something else that we 

need to look at is content creator because they're making money 

off of this being able to be here in the city so that's just a 

question. Again, all these questions are related to do we have 

Page 27 of 185



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

 

 

these in our current policy, do we restrict outdoor activities 

from 10pm to 7am in the current policy?  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: I would have to 

check. Let me ask about the building. Would you know that off 

hand?  

COUNCILMEMBER HOWORTH: I'm sorry, I should have I 

should have had that I just started thinking about stuff.  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: And I can check 

the code as well.  

COUNCILMEMBER HOWORTH: Yeah. 

BUILDING OFFICIAL HEISE: So that currently short-term 

rentals activity be governed by our standard code requirements.  

COUNCILMEMBER HOWORTH: Okay, that's, that's fair. Yes. 

Okay.  

SENIOR PLANNER YOON: I can add on the short-term 

rentals that are governed by chapter 4.88 it doesn't really have 

specific operational requirements so this would be something 

new.  

COUNCILMEMBER HOWORTH: Okay, so we can talk about that 

at the end of our discussion. You know I don't I don't think I 

have other questions right now about temporary although I do 

want to say great job on the staff report because each time you 

guys have come back with more information that will be helpful. 

Thank you.  
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MAYOR LESSER: Thank you. Councilmember Tarnay.  

COUNCILMEMBER TARNAY: Thank you. Thanks for the 

presentation, Jaehee. And we just have a few brief questions I 

know that we have that thing. The number that we have is we have 

191 license properties in the coastal zone right now, 89 are 

operating. Do we have a number on how many people are renting 

their house outside of the coastal zone or unlicensed within the 

coastal zone? How do we regulate that?  

SENIOR PLANNER YOON: We'll have to go through the 

monitoring vendor but as we're setting up that system right now, 

I don't believe we have an accurate number that we can reference 

but I'll turn it over to you.  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Yes, we had our 

prior vendor actually was very successful in sort of limiting 

the amount of any type of illegal short-term rentals occurring 

outside the coastal zone. I think with the new vendor set up 

it'll be very low.  

COUNCILMEMBER TARNAY: And then with respect to any 

property owners that we we've caught in the past for renting out 

their properties, you know, without the proper licensing. What's 

the fee for that? And then is there a way for us to collect any 

potential tax that they have during the period that they have 

been renting that we didn't catch? Like how does how do we 

capture those funds?  
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COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: The ability to 

apply an administrative citation. It's allowed per day and it's 

$1,000 per day. I'll have to ask our Building Official on how 

that's been applied.  

BUILDING OFFICIAL HEISE: Sorry, last time I didn't 

introduce myself. Ryan Heise, Building Official. To answer your 

previous question, our software is being currently set up and 

since the staff report was written, it's active now. Listings 

have to be identified because as I think most people know, short 

term rental listings don't have an address associated with them 

until after you book the listing. So, part of what the program 

does is tie listings to actual addresses. Currently there's only 

two listed outside of the coastal zone that have been 

identified, one of which was already known and is being enforced 

upon. So that was your first question previously. The second 

question about citations. Typically, the majority of code 

enforcement citations are for the actual listing itself. It's 

difficult to confirm a stay in a short-term rental. Although the 

software does do its best to confirm how many stays occur at the 

location based on multiple factors from online sources. But we 

don't wait for the stay to actually happen. We go up the listing 

itself. So, we cite multiple times based on active listings.  
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COUNCILMEMBER TARNAY: So, we can cite per day based on 

if we find out that someone's been renting it after the last two 

weeks, we're able to retroactively find them for those days?  

BUILDING OFFICIAL HEISE: We don't retroactively find 

them. So, if the listing is active, whether or not there's been 

a stay, we can issue an admin citation for $1,000 up to $1,000 

before the stay even happens. And then if we have a confirmed 

stay, we can also cite for those confirmed stays as well.  

COUNCILMEMBER TARNAY: So, I'm sorry. I'm not clear. 

So, if we know that somebody has rented it out for two weeks by 

the time that we find the offender, are we able to find for 

those two weeks on a daily basis?  

BUILDING OFFICIAL HEISE: We can on a daily basis. We'd 

each be in your violation.  

COUNCILMEMBER TARNAY: Okay. Great. Thank you. And then 

this might be a question for Chief Johnson, sorry. Oh, Libby. 

FINANCE DIRECTOR BRETTHAUER: Sorry to jump in. I just 

wanted to answer a question you mentioned a moment ago about 

collecting back TOT taxes for violators that we found. So, to 

date, we haven't really pursued that action to my recollection. 

However, that is something I think I mentioned in a previous 

meeting recently that we're currently working with outside legal 

counsel who specializes in taxes and fees. So, I'm trying to 

refresh our code a little to put some more teeth into it. So, 
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we'll be coming back to you shortly in the next few months with 

some edits there to our code.  

COUNCILMEMBER TARNAY: Okay. Thank you. Thanks so much. 

Yes, I do have just a quick question. Thank you, Chief for 

coming down.  

POLICE CHIEF JOHNSON: Yes, ma’am. 

COUNCILMEMBER TARNAY: Do we receive a lot of 

complaints on short-term rentals like more than we do for just 

normal residences?  

POLICE CHIEF JOHNSON: Thank you for the question, 

Councilmember Tarnay. And I will start with my experience in 

similar jurisdictions to Manhattan Beach and how we've addressed 

similar situations. And I will tell you that there is a point in 

time when you heard an address over the radio and you're like, 

oh, that's that house again, right? Those houses become very 

noteworthy because you spend a lot of time there. You contact 

people there all the time and you have significant communication 

with the person in charge of property, with us, a landlord or 

Property Manager or the homeowner themselves. I will say that 

said, I will say here in Manhattan Beach, we do not have that 

problem. We do not have any addresses that are on our radar that 

we know are short-term rentals simply by the nature and 

frequency of the calls that we receive here.  

COUNCILMEMBER TARNAY: Okay. Thank you.  
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POLICE CHIEF JOHNSON: Yes, ma'am.  

MAYOR LESSER: Great. Councilmember Charelian.  

COUNCILMEMBER CHARELIAN: Thank you. Jaehee, thanks for 

bringing back all this information. At the meeting in a few 

weeks ago where you had stated you had 30 individuals show up.  

SENIOR PLANNER YOON: Approximately 30.  

COUNCILMEMBER CHARELIAN: Approximately. And there was 

some kind of word clustering and gathering information from the 

group.  

SENIOR PLANNER YOON: The many meters, yes.  

COUNCILMEMBER CHARELIAN: Was there, from the 30, I 

wasn't there. Unfortunately, I couldn't be there that night, but 

I did understand from some of the people that went that there 

were several companies from the industry present. And more than 

maybe a dozen that weren't, that didn't seem to, like residents, 

did we collect data? Who was getting, who you were getting 

feedback from the residents or was it the companies that would 

potentially benefit and make money off of this?  

SENIOR PLANNER YOON: I would, we are aware that there 

were three representatives from different short term rental 

management companies, but when the many meters was being 

utilized, I don't believe it was distinguishing whether they 

were a resident, a commercial property owner, or an operator. It 
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was everyone in the room that was participating with their 

phones individually.  

COUNCILMEMBER CHARELIAN: Right, I understand. I just, 

I was just, I guess something of concern if there were three 

companies, maybe they brought some people with them. I don't 

know. I wasn't there. Like I said, I'm just getting secondhand 

information from some of the residents that went and see like 

common regular people. So, I guess what I'm getting at is maybe 

the information is somewhat skewed because you don't really 

have, it's more like a comment, I guess. It may be skewed 

because you did a resident outreach, but you took a survey from 

people that weren't residents.  

SENIOR PLANNER YOON: At the time when we started the 

meeting, we didn't really have an understanding of whether the 

residents were coming as residents or business owners or other 

representatives, but moving forward, I think that is the 

question that we can pose to get a better understanding of the 

results that we received.  

COUNCILMEMBER CHARELIAN: Thank you. And then, so, 

going back to slide seven. So maximum two bedrooms plus two for 

a total occupancy of eight per short-term rental, is that for a 

two bedroom?  

SENIOR PLANNER YOON: Two persons per bedroom in the 

unit, whether it's a single-family home.  
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COUNCILMEMBER CHARELIAN: Two persons in a bedroom for 

like a two bedroom. So that would be, how would you get to eight 

if you only had a two bedroom?  

SENIOR PLANNER YOON: This also includes the children 

regardless of the age.  

COUNCILMEMBER CHARELIAN: Got you. And then the two 

parking spaces on site, is that on premises?  

SENIOR PLANNER YOON: On the premises, whether it's a 

garage.  

COUNCILMEMBER CHARELIAN: So, it's not street parking?  

SENIOR PLANNER YOON: Yes.  

COUNCILMEMBER CHARELIAN: Okay. I think that's it for 

now, Mayor. I do have some, I do have one more thing. Previously 

in December when this was first brought to us, I think the Mayor 

Pro Tem indicated one of the things, sorry, not Mayor Pro Tem, 

Mayor Lesser indicated he wanted to see what other cities are 

doing. And I think it was more along the lines of what other 

local cities were doing, like, you know, and again, I'm not 

putting words in what was said. I don't remember specifically, 

but us taking the lead on making a change, what are other cities 

doing? And I think I just saw one mention.  

SENIOR PLANNER YOON: The City of Brea, yes.  

COUNCILMEMBER CHARELIAN: So, for the record, no other 

--. 
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SENIOR PLANNER YOON: No other cities. 

COUNCILMEMBER CHARELIAN: -- we were not able to get 

other cities within Los Angeles or in the South Bay that are 

taking action on this special event for short term rentals?  

SENIOR PLANNER YOON: That is correct. When we did 

reach out for additional research, Culver City, El Segundo, and 

Carson did have internal discussions, but they haven't made any 

policy changes or any traction on this. And they were actually 

seeking our direction to how to move forward because they wanted 

to prepare for the 2028 Olympics.  

COUNCILMEMBER CHARELIAN: Great. Thank you.  

MAYOR LESSER: Mayor Pro Tem Franklin.  

MAYOR PRO TEM FRANKLIN: Yes. Thank you, Mayor. Thank 

you for the report, too. Let's see, I'm trying to organize my 

thoughts here. First of all, City Attorney Quinn Barrow, I'm 

just trying to think, is there any city liability? I mean, we're 

giving them a business license. Is there any city liability in 

terms of fitness and soundness of the unit that's being rented? 

All liability is on the homeowner?  

CITY ATTORNEY BARROW: That's correct. It's on the 

homeowners, not the city.  

MAYOR PRO TEM FRANKLIN: So, if something happened 

there, they could not sue the city by saying you authorize, 

essentially, it's an authorization, right?  
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CITY ATTORNEY BARROW: Correct. The city has immunity 

for issuance of licenses and permits.  

MAYOR PRO TEM FRANKLIN: Okay. Gotcha. Thank you. 

Looking at the information, we have now, we're in the coastal 

zone. We have 191 licensed short-term rentals and about 89 are 

actively operating. That's about 46 percent. By opening this up 

to 450 other short-term rental operators, our projected revenue 

from that is $70,000.  

SENIOR PLANNER YOON: That is limited to the business 

license tax revenue. We weren't able to determine what the TOT 

revenue would be since it really depends on the pricing of the 

short-term rental, the number of days and et cetera that we 

can't really forecast at this time.  

MAYOR PRO TEM FRANKLIN: Okay. Is there any way to sort 

of project that in terms of six weeks of TOT revenue? Because we 

have to ramp up on things.  

FINANCE DIRECTOR BRETTHAUER: Hello again. Libby 

Bretthauer, our Finance Director. So, we did discuss this 

internally quite a bit to see if we could put together some 

basic assumptions and come up with an estimate. But I think it 

would all be pretty speculative, so that's why we did not 

forecast anything at this point. Yeah, we didn't want to over 

speculate or under and be off the mark because it really does 
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vary the pricing of the units, the number of days they would 

actually rent, so there's a lot of variables at play.  

MAYOR PRO TEM FRANKLIN: Okay. Thank you. I want to get 

to, we would have, so let's just say everything is wonderful. We 

get 450 new short-term rentals. The eight people per home, and 

did you say that was disregarding the children?  

SENIOR PLANNER YOON: It includes the children.  

MAYOR PRO TEM FRANKLIN: Oh, it includes the children. 

Okay. All right, I'm just having a hard time thinking of any 

houses around me that have eight people in it. So, is that 

expected to be one family or a mixture of families?  

SENIOR PLANNER YOON: It can be a mix of family, one 

family, but because, for instance, a lot of single-family homes 

at least have two bedrooms or three bedrooms, and if each can 

accommodate two or three people, that's how we got to the eight 

number.  

MAYOR PRO TEM FRANKLIN: Okay. Let's see. So, we sort 

of ramp up our police whenever we have major events in our city. 

What is, again, let's go with the 450 plus the 89. Is there any, 

do you have any idea, do we poll the people in the coastal zone 

that aren't doing active rentals? Are they going to be, are the 

hundred, are the 54% that haven't been doing it, are they 

planning on doing it?  
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SENIOR PLANNER YOON: We haven't done additional 

research on that yet.  

MAYOR PRO TEM FRANKLIN: Okay. Okay, so Chief, now, so 

we're used to things like the July 4th and Six-Man and AVP and 

the like, and we ramp up, you know, police presence. This is 

going to be six weeks of.  

POLICE CHIEF JOHNSON: Fun and excitement. Yes, sir. 

MAYOR PRO TEM FRANKLIN: Thank you. We hope safe, fun 

and excitement from very, what shall we say, exuberant fans and 

the like, and I mean, we probably, I don't know how we can 

verify it, but I heard a report that 90% of the people who are 

coming don't have tickets to any of the venues because the 

venues are sold out. So, I imagine they're going to do what? 

They're going to be standing in the streets, they're going to be 

going, hopefully, to our bars and restaurants and watching the 

game and. 

POLICE CHIEF JOHNSON: I would question the likelihood 

that people are just going to be standing in the streets in 

residential tracks, but I will agree with you that it is highly 

likely that during games of consequence, which depending on what 

team you're a fan of, every game is a game of consequence, but 

certainly as teams advance in the brackets, what we've seen 

previously during previous World Cups that were not hosted in 

the region, we saw fans sort of spilling into the streets, 
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especially in downtown, because if they could see the television 

from the sidewalk and they wanted to see the games. So, one of 

the things that we're prepared for is that eventuality that we 

may have to close streets in downtown Manhattan Beach during 

games of consequence if we find ourselves with significant 

pedestrian activity in the roadway.  

MAYOR PRO TEM FRANKLIN: Okay. So, right now we have a 

call for disturbance after 10 o'clock, okay? Officer goes out. 

How does that officer know if it's an Airbnb or not, or a short-

term rental or not?  

POLICE CHIEF JOHNSON: Currently, the officers don't 

know if it's a short-term rental or not, and oftentimes, when I 

answer Councilmember Tarnay's question, it's really about the 

disturbance, not the size or anything like that, because four 

people can create a disturbance who are just in their own home 

depending on what kind of fan they were. I'm a Texans fan, and I 

created quite the disturbance this weekend in Houston when I was 

there.  

COUNCILMEMBER HOWORTH: That's too bad.  

MAYOR PRO TEM FRANKLIN: Sorry for the results.  

POLICE CHIEF JOHNSON: I appreciate the condolences. 

Thank you. So, we first tried to figure out the nature and scope 

of the problem, and if it turns to be an ongoing or persistent 

problem, or when we're out there, we hear from the neighbors 
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that it is a short-term rental, we would then work with code 

enforcement on further enforcement measures related to that 

disturbance and it being a short-term rental.  

MAYOR PRO TEM FRANKLIN: Okay. So, I don't want to have 

you really share, you know, deep operational information.  

POLICE CHIEF JOHNSON: Certainly. 

MAYOR PRO TEM FRANKLIN: Can you give us an idea of how 

many officers are around, you know, at 10 p.m. or 2 p.m. or 3 

p.m. or?  

POLICE CHIEF JOHNSON: Well, I think it's been said 

several times during the presentation. We staff based on the 

time of year and the day of the week and the hour of the day. 

Our staffing on a, you know, 48-degree Sunday night is going to 

be minimal in comparison to a 70-degree Sunday afternoon where 

we'll be experiencing significant vehicular and pedestrian 

traffic visiting the city. I would be remiss to give you hard 

numbers for operational related to how many folks we staff at 

night due to operational and officer safety concerns, but 

something I think is important to mention is that not only do we 

have our folks that we have on our staff, but we have the power 

of the South Bay behind us. Just like many evenings and 

afternoons, we respond to other South Bay cities to provide them 

with assistance that is beyond the scope of their ability to 

handle for a garden variety call for service. We did it several 
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times this weekend in Gardena and Hawthorne. Those cities also 

will come to us if we have something that outstrips our ability 

to handle what we have in front of us.  

MAYOR PRO TEM FRANKLIN: Okay. Great. Thank you.  

POLICE CHIEF JOHNSON: Yes, sir.  

MAYOR PRO TEM FRANKLIN: Let's see. So, prohibition of 

commercial activities and special events. So commercial 

activities, I rent a short-term rental and then I advertise it 

as a fun time, $25 door charge, or something. Is that a 

commercial activity and a short-term rental? I mean, what kind 

of things can we expect?  

SENIOR PLANNER YOON: It can be defined in a variety of 

different ways, including your example. We have a lot of 

vloggers or influencers that do take these short-term rentals as 

sites to advertise or promote certain services or products, and 

also there are some TV shows or other activities that might take 

place in these regions because we have beautiful homes in this 

city where people want to use the backdrop as an opportunity to 

even get more creative and have more viewership or whatnot. So, 

it can be a variety and we put this in specifically to make sure 

that the short-term rentals are rented out for the purpose of 

them staying and occupying this unit, rather than having any 

disturbances or noise concerns that might arise from the 

property itself.  
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MAYOR PRO TEM FRANKLIN: Okay. Is that monitored by the 

monitoring company as well?  

SENIOR PLANNER YOON: That wouldn't be monitored by the 

short-term rental vendor. It would be something that we would 

realize through any complaints or concerns because we do have 

very active neighborhoods where people do want to preserve their 

neighborhood character.  

MAYOR PRO TEM FRANKLIN: Okay, and we make it very 

clear that this does not include the rental of any ADUs, junior 

ADUs, any guest houses?  

SENIOR PLANNER YOON: Yes, the renter would be required 

to sign off on an acknowledgement form with all these 

regulations to make sure they comply with being good neighbors 

during their stay.  

MAYOR PRO TEM FRANKLIN: Alright, well thank you. 

That's all for now. Appreciate it.  

MAYOR LESSER: Great. For my questions, Director Alkire 

and I had an email exchange, and I want to confirm some of the 

information that you provided to me. And picking up on a 

question that was just asked by Mayor Pro Tem Franklin. Aside 

from ADUs, how many homes could currently be used for short-term 

rentals in the coastal zone now without even adopting a 

temporary program?  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Yeah. 
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MAYOR LESSER: Please.  

SENIOR PLANNER YOON: Approximately 4,500.  

MAYOR LESSER: 4,500. I have a number of about 4,300.  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Yeah, and 

that's sort of like the exclusion of ADUs.  

MAYOR LESSER: 4,300 homes could be used for short-term 

rentals now legally without this program in the coastal zone. 

And then applying the True North Survey, which looked at how 

many residents might consider renting their homes. There was a 

number of what, 11.8%?  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Yes, and so 

that would be about 500.  

MAYOR LESSER: So, about 500 homes could be used for 

short-term rentals currently in the coastal zone if we do 

nothing?  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: If you were to 

apply that sort of percentage of interest in that area.  

MAYOR LESSER: I also wanted to pick up on a discussion 

you had earlier regarding enforcement challenges with the former 

software vendor and the data that we had. Because this is one of 

our principal tools for enforcement. Can you explain some of the 

challenges we had with regard to monitoring short-term rentals 

that were being done without licenses previously?  
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COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: The challenges? 

I have to ask Building Official Heise to explain the situation 

with that. Yeah. 

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Thank you. 

BUILDING OFFICIAL HEISE: Ryan Heise, Building 

Official. So, great question. The previous vendor was able to 

work with our city during multiple phases of short-term rental 

ban and allowances. But for some reason, at one point in time, 

they were unable to track the over 30 days. So, a short-term 

rental has to be listed for under 30 days in order to be 

considered a short-term rental. And so, they lost that ability 

to track that through the website.  

MAYOR LESSER: So just to acknowledge what we're 

talking about, it meant that we were unable to monitor a number 

of properties that were uncertain how many that were using their 

homes for short-term rentals outside the coastal zone. But we 

were unable to monitor it? 

BUILDING OFFICIAL HEISE: During that time period.  

MAYOR LESSER: We have a new vendor now?  

BUILDING OFFICIAL HEISE: Correct.  

MAYOR LESSER: But we have not yet turned that on. Is 

that right?  
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BUILDING OFFICIAL HEISE: As of now, we have not the 

writing of the staff report, but we have started using the new 

vendor already.  

MAYOR LESSER: Okay. And finally, I just wanted to pick 

up on a question that Councilmember Charelian asked. And that is 

that, as far as staff know, no other beach communities are 

presently planning to adjust their codes to change their 

restrictions on short-term rentals. Is that right?  

SENIOR PLANNER YOON: No, not at this time.  

MAYOR LESSER: That's it for now. Thank you. Any other 

Councilmember questions at this time on this? In which case, I'd 

like to wait. Councilmember Howorth.  

COUNCILMEMBER HOWORTH: I want to follow up on 

something you said because the prior software, this is for 

Building Official Heise. Hi, Ryan.  

BUILDING OFFICIAL HEISE: Hello.  

COUNCILMEMBER HOWORTH: You'll be on a first name 

basis.  

BUILDING OFFICIAL HEISE: Absolutely.  

COUNCILMEMBER HOWORTH: That other software vendor were 

they checking on rentals outside the coastal zone for the 

illegal ones, or were they also checking on the ones inside? I 

think there was, what I thought you meant was that even the 
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legal ones, they stopped being able to keep track of it if it 

was over 30 days.  

BUILDING OFFICIAL HEISE: So, they were checking the 

entire city, both inside and outside the coastal zone. However, 

it's not illegal to rent a residence in Manhattan Beach, and 

many people do list their house for rent for either long-term or 

short-term. For instance, if they're going to be gone for the 

entire summer, they'll rent for three months and other things 

like that. So, the rental, the online program was unable to 

differentiate when the listing only allowed more than a 29-day 

stay, which is actually relatively common. And that's the way 

that residents were listing their homes outside the coastal 

zones, but legally.  

COUNCILMEMBER HOWORTH: Right. You can do that one time 

a year without paying a TOT. If I'm a resident, and I am outside 

the coastal zone, and I want to go away for the summer, I could 

rent out my home legally, couldn't I?  

BUILDING OFFICIAL HEISE: Once it's more than a 29-day 

stay, it's no longer considered a short-term rental.  

MAYOR PRO TEM FRANKLIN: And no TOT.  

COUNCILMEMBER HOWORTH: Okay, and let's see, there was 

something else you said, but I don't remember, so thank you.  

MAYOR LESSER: Thank you. Mayor Pro Tem Franklin, do 

you have a follow-up?  
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MAYOR PRO TEM FRANKLIN: Oh shoot, yeah. So, oh yeah, 

so what's to prevent a homeowner from doing the first couple of 

weeks Airbnb, gets a client, comes in, and then the client 

indicates, hey, I want to go ahead and rent again in a couple 

more weeks. And the homeowner says, well, that's all right, we 

won't go through Airbnb, we won't go through VRBO, we'll just go 

back and forth, under 30 days. How is that going to show up on 

the radar?  

COUNCILMEMBER HOWORTH: Yeah.  

MAYOR PRO TEM FRANKLIN: Because it happened with me.  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Are you saying 

that they would want to switch into a longer-term lease?  

MAYOR PRO TEM FRANKLIN: No, no, just, I mean.  

MAYOR LESSER: Repeated stays, short-term basis.  

MAYOR PRO TEM FRANKLIN: I'll confess, okay, you know, 

we went to North Carolina to visit, you know, my son and his 

family. And we stayed in an Airbnb, found it, and then in 

establishing rapport with the owner, she said, oh, you don't 

have to worry next time using, you know, Airbnb. You can just go 

ahead, and we don't stay more than 30 days. Can't even stand the 

grandkids that long, so.  

COUNCILMEMBER HOWORTH: There was a lot.  

BUILDING OFFICIAL HEISE: Great question. That's the 

reason that the city does invest in the software. As much as 
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possible, they try and find listings anywhere online. What 

you're mentioning is offline, but keep in mind we're talking 

about Airbnb and VRBO. There's many websites. Many of them are 

owned by Airbnb and VRBO, but there's also additional smaller 

websites. So, the company is constantly mining online listings 

to try and find anything that's listed on Manhattan Beach. 

There's always, you know, a workaround if it's word of mouth. We 

can't find that online, but then we do also react to complaints 

and other, you know, visible signs if we find any.  

MAYOR PRO TEM FRANKLIN: Okay. So it happens, right? We 

don't know.  

COUNCILMEMBER HOWORTH: It happens.  

MAYOR PRO TEM FRANKLIN: All right.  

MAYOR LESSER: Any other Councilmember questions? If 

not, I'd like to open the public hearing. Would any members of 

the public in chambers care to come down and address this item?  

PUBLIC COMMENTER JILL LAMKIN: Good evening, mayor, and 

council. Jill Lamkin, Chamber of Commerce. I was at that meeting 

where I actually brought the two business owners who were there 

because they are residents as well. And I wanted them to talk 

about the responsibility that they have not only to their 

business, but to the community itself. And that was actually, I 

think, very welcome information. The feeling in the room when I 

left, I was blown away by how many of the residents that were 
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there. It was almost exclusively with residents who were 

interested in renting their homes. And many of them said, I, as 

a senior, didn't ever think I would be able to take this 

opportunity. And learning that there are local businesspeople 

who do this for a living and provide security and the safeguards 

in place to make sure that the rentals are safe and abide by the 

rules. There were lots of seniors who approached me afterwards 

who were like, thank you so much for bringing these because I 

didn't know I could actually take advantage of this. So, I think 

that, you know, if you weren't there, it's probably difficult to 

understand, but it was a very different environment than I 

anticipated when I went to the meeting. The other thing that's 

different about our community is we don't have a lot of hotels. 

So, some of these other communities that aren't considering have 

lots of hotel space. We don't. We know from Mr. Zislis speaking 

earlier that his hotel is sold out 90% of the time. We know that 

both hotels, that both of the big hotels that we have, are 

already sold out for FIFA, all of them. So, if we do want to 

take advantage of some TOT dollars and supporting our 

businesses, this would be a great opportunity for our residents 

to make some additional money. But also, for us to ensure that 

we're collecting TOT taxes because I don't know if you know, but 

realtors go around and knock on doors and say, would you like to 

rent your house? I'll help you broker it. And that's not on 
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Airbnb. And this would allow us a way to make sure that we're 

collecting that TOT tax. Thank you.  

MAYOR LESSER: Thank you. Any other members of the 

public here to address this item that are in chambers?  

PUBLIC COMMENTER JIM BURTON: Mr. Mayor, members of 

Council, Councilmember Howorth, I'm missing your pink here, you 

know. Jim Burton, downtown, longtime resident. I think it's no 

secret. I don't like the idea of any type of commercial in 

residential neighborhoods at all. But I live in the coastal 

zone. I don't live outside the coastal zone. We'll let that, let 

those who live there make the decision. But the one thing I do 

want to make a notice of is your 100-foot notice to residents. 

It needs to be more than that. Because any, you've got 100 feet 

from where the center of the property, you've got 30 feet, 60-

foot-wide lots, you're only going to notice your next store 

neighbors. And I know years ago that one of the problems is 

these cul-de-sacs. There’s somebody at the end of a cul-de-sac, 

there’s a big party or something, and everybody on that street’s 

being impacted because people are going by. So, if you are going 

to approve this, your hundred-foot notice needs to be more than 

that. That's all. 

MAYOR LESSER: Thank you. Any other members of the 

public care to address this item that are in chambers?  

Page 51 of 185



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

 

 

PUBLIC COMMENTER PAUL APPLETON: I was planning to 

address what I’m going to do at a Paul Appleton native here in 

Manhattan Beach and current resident here in the coastal zone. I 

can verify that I was not part of any sort of survey of whether 

or not I was going to do this short-term rental. I’ve actually 

had five calls of those that were soliciting my property, 

wanting to get in for the six-week period. Didn’t have it 

listed, don’t plan to have it listed, but just, you know, being 

the coastal zone, obviously there’s a lot of premium that people 

want to pay to be there for the six weeks. They were offering 10 

weeks and 12 weeks later on. So, you know, there’s a couple of 

concerns that I have just from listening, just being here. One 

is the software. My career is built around software, and the 

fact that, is it fully implemented, or not fully implemented? I 

don’t know. There’s an implementation period that goes on where 

we don’t have answers, so there’s a lot of grays that’s still 

out there yet. The local communities between El Segundo, 

Lawndale, I mean, how other local communities have set up these 

other short-term rentals, we don’t have data on yet. And last I 

checked, the World Cup is in how many weeks, and we don’t have 

data. Like, are we literally going to vote? We’re not having all 

the data. Like, that’s a concern to me as a resident. Like, if 

we’re talking about homes and value and net value in the city of 

Manhattan Beach, and we don’t have the data, and we’re voting on 
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data we don’t have, that’s a massive concern. And hey, I’m just 

a resident here, and I don’t work for the city, but I got to say 

that I can march down in the coastal zone right now and knock on 

15 doors, and I promise you that those 15 residents are 

alongside me, will be equally as concerned. And I’ll also add, 

if we just look at the numbers, 450 potential licenses that 

people can go to get approved for at eight with a maximum, 

that’s another 3,600, right? So, from the police perspective, an 

additional, let’s just call it, 3,600 people in flux in the city 

for the six weeks. Do I have that math right? So, I mean, that’s 

going to be a lot on the workforce in terms of police, fire. 

They’re going to be involved during this time. So, I don’t know. 

It feels like a pretty strong flux for the six-week period with 

our resources that are currently available, and we can’t get all 

of our curbs built either in the time that we need them. I just, 

it feels like a heavy lift for the city. So that’s just me. 

Thank you.  

MAYOR LESSER: Are there any other members of the 

public in chambers that care to address this item? If not, 

Breanna, is anybody on Zoom that would care to address this item 

in public comment?  

DEPUTY CITY CLERK CONTRERAS: Yes, we have Eric 

Schrader.  
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PUBLIC COMMENTER ERIC SCHRADER: Yep. Hey, everybody. 

Good afternoon, good evening, mayor, and council. My name is 

Eric Schrader. I live in East Manhattan Beach. My family’s been 

in this house since 1952, and, you know, we support kind of this 

STR pilot. I think it would be good to get some data on short-

term rentals before the Olympics does come so that we do have, 

you know, some short-term data outside of the coastal zone. We 

have all these questions, and we don’t have the answers because 

there is no data, because there are no short-term rentals 

outside of that area. We have a small single-family home. You 

know, it’s geared towards families with young children. You 

know, one of the bedrooms is a lifeguard tower. I don’t think 

there’ll be people partying and spilling into the streets. I 

know people do take their sports seriously, but, you know, we 

want to provide a kind of family welcoming atmosphere, and we 

know our neighbors well. We’ve known them, you know, for 30-plus 

years and have a good rapport, so I think this is a good step in 

the right direction. I do think the FIFA World Cup is kind of a 

strange event to choose, but I do like the opportunity that this 

is presenting to kind of dip our toes into something for a small 

period of time where we can see this currently. You know, when 

we travel, we do various house swap apps, and, you know, I think 

having something that could be more official towards short-term 

rentals would be beneficial to the city and to us as a family. 
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So, we’re interested in compliance and everything else that 

there are with these ordinances, and including, you know, any 

type of monitoring, contacts, business license, and everything 

that comes along with that. We do have experience with other 

Airbnb, so this wouldn’t be something completely new to us, and 

this is our family home, and we treat it like that. So, thank 

you for everybody’s time, and we hope to see some more support 

for this item.  

MAYOR LESSER: Thank you. Other speakers?  

DEPUTY CITY CLERK CONTRERAS: No requests on Zoom. 

MAYOR LESSER: All right, in which case close public 

comment, the public hearing on this item, and move on to 

Councilmembers. Councilmember comments. Councilmember Howorth.  

COUNCILMEMBER HOWORTH: Thank you, Mr. Mayor. And I 

have many comments, and I will try to be as concise as I can be. 

I know that we all feel like we all do have strong opinions up 

here, and they may be divided on the issue, and I just want to 

acknowledge that I don’t think anybody up here doesn’t care 

about the residents and the quality of life in our 

neighborhoods. And, you know, I want to also say this is new in 

a way. This idea, short-term rentals aren’t new, and you see 

them in parts of the city, but I understand that we want to be 

cautious and we want to protect our community, which is why I 

look at this as we’re preparing for people to come here, because 
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they’re coming here, and we want to plan, and we want to protect 

our residents so we can participate. That was what this is all 

about for me, is let’s prepare for this, because people are 

going to come here. So, I want to address the comments about the 

public meeting that was held. I was there, as Mayor Pro Tem 

Franklin and the mayor were there as well. I believe there were 

two representatives, as Jill Lamkin mentioned, and then I didn’t 

count Kelly Stroman or Jill from my body count, if you will. I 

didn’t count us, but I counted 27 non-affiliated, non-staff 

people there, which isn’t a ton of people, but it is on a, you 

know, Tuesday night in January. And it was interesting because 

one of the representatives started to speak, you know, one of 

the business owners who is still a resident, and I was looking 

at Director Alkire and kind of going like this, like we can’t 

let this guy speak. I mean, not that of course we can, but I 

didn’t want him to take over the meeting. You know, it’s our 

meeting, but honestly, this person was giving us information, 

and the residents kind of looked at them and then were swarming 

him and asking these questions because he was saying, I can help 

you. It’s a business proposition, but they have sound monitoring 

so that you’re not, you know, you’re sure that you’re not 

offending your neighbors. You know, they do all these things. 

So, I just want to amplify that, that I thought it was actually 

a fair representation. I’m not going to talk about the survey 
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results, which showed that a majority of people support an idea 

of trying this but let me talk about my personal journey with 

short-term rentals because I was on the council that banned five 

to zero. I think it was five to zero, or four to one, because 

you supported short-term rentals for the city, am I 

misrepresenting that?  

MAYOR LESSER: I did.  

COUNCILMEMBER HOWORTH: We all have a journey. You can 

share yours. And I support my decision, and I do not support 

short-term rentals throughout the city on a permanent basis, 

absolutely not. And here’s my logic for why it’s different, and 

especially way back then in 2016, there weren’t very good ways 

to monitor. We certainly weren’t prepared to track and to, you 

know, do things, but also you have investment companies, 

investors buying up properties to turn them into just short-term 

rentals. And one might think, oh, they would never do that in 

Manhattan Beach. You don’t have to spend six million dollars, 

but they can and they will because they bought homes on the 

strand already before we made the rule. And of course, that’s 

the coastal zone anyway. The point being that was taking away 

housing stock that was going to change the fabric of our 

community. I could see it very clearly. So, I voted, and I 

maintained, and I think that was the right vote. And then there 

was a lawsuit. A resident in the coastal zone partnered with the 
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Coastal Commission, and they determined that, in fact, we were 

denying people access to the coast by not allowing short-term 

residents, or short-term rentals, sorry. So just a little 

background. So, I think it’s important, right, because somebody 

at that community meeting said they wanted to hear why I had 

changed my mind, and I couldn’t say that at that meeting because 

it wasn’t Brown Act noticed and my colleagues were there. So, I 

maintained why I supported that ban, and it’s different now for 

a temporary lifting of the ban and why I think it’s important to 

extend it beyond the short term, or gosh darn it, the coastal 

zone. If there’s 500 more homes, or you take that number, 500, 

that the staff had proposed for the entire community, you know, 

and you put 500 more licensees in the coastal zone, you’re just, 

and there’s going to be more, right? Because, like you said, 

people are knocking on doors, and don’t think that’s not 

happening. Now you’ve got such a concentration of the short-term 

rentals in a very narrow strip, and I think the impact to 

residents will be harder, heavier because of that. I also think 

it’s an equity issue. I don’t think it’s fair that this 

gentleman in East Manhattan can’t even apply for one of those 

500, 200 spots. I don’t think we’ll get 500 people applying for 

them, by the way. I think it’s an equity issue. I don’t think 

that’s fair. I, this whole notion, other communities aren’t 

considering it. Other communities have more hotels. Other 
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communities may be considering it but aren’t as far along on the 

path. Regardless, I think this is worth trying for a pilot for 

the very reason that the gentleman mentioned, to gather the 

data, to give us a way to see how this impacts our community. 

And, oh, by the way, the most important reason, it will give a 

tool to our Police Department to better enforce public safety, 

right? If we know where all those rentals are, we can be sure 

that there are patrols. We can be sure that we’re keeping an eye 

on them. Okay, this is about public safety. And yeah, they’re 

going to be ramping up. I forget who was there. They’re going to 

be ramping up no matter what because I can’t stress enough, the 

crowds are coming. If you have a choice to stay in, well, I 

shouldn’t say this while I get sued by the city of Hawthorne. I 

don’t know, maybe they’re wonderful places, but Manhattan Beach 

is a draw. They’re going to come here, and so I want to make a 

way for us to know who’s doing it so we can enforce it, get a 

little TOT. It’s not, we’re not, I’m not doing this for the 

money because I don’t think it’s going to be that much money. 

So, then I’m just going to say one thing. We’re going to vote 

how we’re going to vote. If we decide not to do this, I really 

hope we will consider putting some more teeth in the policy that 

we do have, and I don’t know how. Like, there are legal 

questions because of the coastal zone and the Coastal Commission 

but make sure that we can collect TOT retroactively for legal 
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sites. Make sure we’re aware of content creator posts, those 

short-term rental license numbers on the hosting platforms. Make 

sure we’re prohibiting ADUs already in the coastal zone, and I 

think we need an online map. I know, I think it was Newport 

Beach had, you could go onto their website and you could pull up 

a map and you could see if your neighbor’s house was a legal 

short-term rental site, because when you see the, you know, 

people walking up and down the street with the suitcases and you 

can see if it’s legal or not, we should be able to do that. We 

have GIS, you know, capabilities to do that, right? So, I 

support this temporary notion. I don’t think it’s going to 

confuse our, you know, the residents more all the time. Maybe it 

will. Everyone’s confused these days about everything, it seems, 

but I support it, and that’s my logic, and I want to put teeth 

into a lot of the other rules.  

MAYOR LESSER: Great. Thank you. Councilmember 

Charelian.  

COUNCILMEMBER CHARELIAN: Thank you, Mayor. First and 

foremost, I want to thank the mayor for asking the questions to 

Community Development to gather some data, and data helps make 

decisions. And I think here the Community Development Director 

indicated there’s approximately 4,500 units that could be rented 

in the coastal zone. We have roughly 200. I’m rounding. That’s 

less than five percent of the potential ability to rent in the 
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coastal zone, and I think it’s a large footprint of Manhattan 

Beach, but it’s dense, but there’s a lot of homes there. So, I 

appreciate you asking those questions. I got another question 

that falls with the community meeting, and I appreciate that 

there was 30 people at the community meeting, and, you know, 

tonight we heard from three people. I think two in the council 

chambers and one out on Zoom. And, you know, I think the two, 

for, you know, gave comments somewhat against it versus the one. 

But out of those 40-some-odd people that were there, or however 

many people were there, we don’t have a lot of representation 

here tonight at the public hearing, so that concerns me. 

Additionally, it says here in the report that someone from the 

short-term management company said at that meeting that the 450 

may be sufficient. I guess a question would be, if Community 

Development wants to answer it, how much value was there in just 

that one individual asking or saying that 450 might be enough.  

SENIOR PLANNER YOON: They were comparing it with the 

cap that’s in place for the city of Long Beach. They have a cap 

of 800 for short-term rentals, and in the coastal zone about 

350, and they’ve had a permanent program for at least a couple 

years, and they said that cap hasn’t been reached yet. So, 

looking at that example, they said they also mentioned that in 

order to operate a short-term rental, it requires a lot of 

groundwork and a lot of time to prepare, and given that it’s a 
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temporary program and they don’t really have a lot of time to 

work on some stuff for the operational side of things, they 

didn’t feel like 450 would be exceeded.  

COUNCILMEMBER CHARELIAN: Thank you. Thank you. So, the 

450 came from an example of Long Beach? 

SENIOR PLANNER YOON: 450 is the number that we came, 

comparing the coastal zone short-term rental licenses, which was 

four percent, and we applied that four percent to the housing 

units in the non-coastal zone area.  

COUNCILMEMBER CHARELIAN: Gotcha. Okay, thank you. A 

couple more. I think, resident Paul, I don’t know his last name, 

so I was going to say resident Paul, you know, made some very 

valuable comments, and I didn’t really get a chance to verify 

the numbers, but, you know, if this was to come to fruition, 

it’d be 3,600 individuals here in town in addition to what we 

have. And, not to compare this to a study we had on dips, but 

our, if our city grew by X number, it would need X number of 

things. Without getting into details, but 3,600 people is a lot 

of people in a six-week period. And I appreciate the Chief 

mentioned that, you know, strategically we could close off some 

areas if, you know, there was dancing in the streets or whatever 

was happening in the streets. And, you know, the cost of that, 

just understanding how much special events cost and for police 

to be there and utilize the resources for this, I’m not sure 
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what we’re doing in the sense of collecting money to pay, pay, 

pay the extra police costs and the overtime and the impact to 

our boots on the ground, our patrol officers. Outside of that, I 

think, I think for me, it, you know, I stated it prior to this 

meeting, is the quality of life for our residents. And I heard 

Councilmember Howorth say that, but I’m saying it, that, you 

know, for me, you know, trying to be the voice of the residents 

and hearing how impactful this is to some, and, you know, not 

seeing a lot of representation here tonight, you know, I’m still 

going to hold my ground as a no on this.  

MAYOR LESSER: Thank you. Councilmember Tarnay.  

COUNCILMEMBER TARNAY: Thank you, Mr. Mayor. I just 

wanted to start by saying, gosh, government, we take something 

so exciting as the World Cup and just make it into, like, long, 

boring hearings, right? But the point of all of this is to make 

sure that we are ready, right? So, I appreciate, I appreciate 

everyone’s input. I appreciate the emails coming in from our 

residents who are against it, who’ve lived here for a long time, 

who’ve expressed that they’re worried about quality of life. I 

so appreciate the residents, like our caller who called in and 

said, we’d love this opportunity. We’ve been here for a long 

time. We have a single-family house with small kids. And I 

appreciate, you know, the Mayor Pro Tem sharing that when he 

travels, he uses short-term rentals because as a family, my 
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husband and I, who, thanks for tonight, Mike, when we travel, we 

use short-term rentals, because it’s a lot easier when you have 

a family. Having said that, I fully, so I fully value our small 

community feel. I don’t want my neighborhood to turn into a 

short-term rental hub, and I echo, the concerns that 

Councilmember Howorth expressed about companies buying up 

properties to operate businesses, right? This is not what we 

want. But this is a global event. People are going to be coming 

from all over the world, and they’re not going to be able to 

watch at, because if you’ve tried to get tickets, if you even 

get a lottery, they’re super expensive. So, it’s an opportunity 

for people who come into our community. If you Google top 10 

places to visit in Southern California, I can guarantee 

Manhattan Beach is going to be on the top of that list, and that 

tells us a lot of people will be coming for these events. And we 

want to provide a way to manage the crowds that are coming, and 

that’s the way, that’s my approach in looking at this, is to be 

really methodical and data driven. I appreciate the point that 

you made, Mr. Appleton, that it is about data, collecting data, 

and we haven’t done a great job doing that in the past. Guess 

what? We have the Olympics coming up two years after this, and 

that’s going to be, as they’re saying, 16 Super Bowls every day 

for the duration of the Olympic period. Those are the crowds 

that are going to be coming, and guess where they’ll be coming? 
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Manhattan Beach. So, I think we’re all coming at this from the 

same value, right? Protect our neighborhoods, making sure that 

we have public safety covered, making sure that we’re listening 

to our residents. And I, you know, I appreciate, Councilmember 

Charelian pointing out, you know, the people who’ve written in. 

It’s been a few hearings that we’ve had. We’ve had the surveys. 

I think it’s a majority. It’s a slim majority, but I would 

disagree that it hasn’t been represented. People have weighed 

in, and so we’ve gotten emails, we’ve gotten comments. So, and 

I’ve heard from neighbors, and I know not everyone will support 

it, but I think it’s an opportunity for us to prepare long term. 

So just want to make sure I don’t miss anything. So anyway, so 

this is really an opportunity for us to provide a clear legal 

path for compliance, to regulate behavior, recover transient 

occupancy taxes, and direct those funds toward the very impact's 

residents care about most, public safety, city maintenance, and 

effective enforcement. And for those reasons, I will be 

supporting this proposal. Thank you.  

MAYOR LESSER: Member Pro Tem Franklin.  

MAYOR PRO TEM FRANKLIN: Great. Thank you, Mayor. 

Appreciate it. We put a lot of stock into the True North survey 

that was taken last year. We do it about how many years, City 

Manager, please?  

CITY MANAGER MIRZAKHANIAN: Every two to three years.  
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MAYOR PRO TEM FRANKLIN: Yeah. Okay. So top of the 

list, most important thing to Manhattan Beach residents, small-

town feel, charming beach community. People in the streets 

trying to look at a soccer game, a football game. Excuse me, 

football. We’re going to call it football or soccer? I yield to 

the expert.  

COUNCILMEMBER HOWORTH: I mean, it’s soccer. There’s 

American football.  

MAYOR PRO TEM FRANKLIN: Yeah, which is the real, which 

is the real football. Okay. So, soccer. And I, you know, I was 

talking, you know, with one of our plaque awardees. You know, I 

was talking to Matt at Uncle Bill’s today, and I said, is it 

going to make any difference to have this extra crowd here on 

your business? He says, Joe, we can only serve so many people, 

and we’re going to be full no matter what, without it. We’re 

always full. We haven’t even had the World Cup here, you know, 

either, you know, there. And I think if you talk and get an 

honest answer from the restaurant owners, they’re going to say 

the same thing. There’s only so many seats they have. They have 

only so many seats, you know, that turnover. So, the fact that 

while they’ll be able to stay here and then they’re going to go 

ahead and go to our restaurants and everything, the restaurants 

are full already, okay? Of course, they would want to have more 

business if they can handle it, but they’re going to be here. We 
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just talked about it. They’re going to be here. They’re going to 

be Googling the top 10 spaces, and they’re going to come, and 

they’re going to bring it, you know, go to an Uber, hopefully, 

and get dropped off and have a great time. That doesn’t mean 

they have to stay here, okay? I said it last time. All you need 

is one person, one group of people, going beyond 10 p.m. or even 

within the time frame, being loud and rowdy. And of course, 

soccer fans are the most sedate, solemnly, you know, they’re 

negotiating, they’re talking about the strategy, and the beauty 

of this kick doesn’t always go in the goal. But, you know, no, 

it’s raucous. If you’ve been to one of these events before, it’s 

raucous. We were in Ireland and went to a soccer match, okay? I 

will never do it again in my life. I never felt so threatened, 

you know, by crowd control and everything like that. Is that 

going to happen on our streets? You know, I don’t think so, but 

it isn’t like, you know, we want to be welcoming. We’re going to 

be welcoming them anyway. They’re going to come and get a taste 

of the life we want here. The small-town feel, charming beach 

community that we are, okay? Not a roiling mass of people going 

up and down the streets and, you know, with their vuvuzelas or 

boozers. What are those things? Oh my gosh. I mean, I, that’s 

one of the reasons I couldn’t watch a match, is because of that 

noise. But other things too is, you know, I had this prepared, 

okay? And this was, we get a weekly police report. Please 
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subscribe to them, okay? You can sign up, you know, for the 

weekly police report through our website. So, the matches are 

from June 5th to July 16th. So, let’s look at the number of 

calls from June 5th to July, you know, to July 16th of this past 

year, okay? June 5th to June 11th, 762 calls for service. June 

19th to June 25th, 795. We’re getting up and up. June 26th to 

July 2nd, 831. July 3rd through July 4th, which is right smack 

dab in the middle of these games, we have our July 4th, 937 

calls for service without World Cup crowds. And then it tamps 

down a little bit. July 10th to July 16th, 793. And then I 

looked at all other weeks in 2025 with calls over 850 to 993. 

One, two, three, I won’t go for four, five, six, seven, eight. 

Okay, that’s a lot of work for our Police Department. The reason 

I asked that question about the Police Department, they’re going 

to be wanting to go on their summer vacations with their 

families during that time, like most of us, like most of us do. 

I just don’t think we have the capacity to host this safely, to 

provide a safe environment, to provide a non-conflict 

environment in the neighborhoods. You’re going to have, nope, 

you know, yeah, I guarantee someone’s going to say, yeah, I have 

eight people, and there’s going to be 12 people in there. Oh, 

well, my cousin, you know, wanted to come from, you know, from 

wherever, okay? And it’s difficult for us. We just heard it’s 

difficult for us to police it, we don’t ask, is this an, you 
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know, is this an Airbnb rental? The police are tamping down 

these events, these, noise situations and anything else, ever 

forbid. So, I’m going to the survey. It’s the most statistically 

valid one by True North, small-town feel, charming beach 

community. I said I was a no-vote for, and the more I’ve 

learned, you know, the more I want to, I want to vote no. I 

apologize to any of our business office, you know, business 

community. We just saw them here, you know, we love them and we 

want to support them, but I just don’t know if they’re going to 

have the upper capacity. And we’re going to get it anyway. Like 

I said, they’re going to make their way here and have a good 

time, welcomed, and have fun. Thank you, sir.  

MAYOR LESSER: Great. Thank you. Mayor Pro Tem, for my 

comments. I am grateful to our council subcommittee and our City 

Staff for exploring how we, as a city, can prepare for and 

participate in the World Cup and the upcoming Olympic Games. I 

appreciate their exploration of how we can engage and how we can 

protect our community. I think my larger perspective is that 

since our city’s founding, there has been a balance from our 

city being a vacation destination. If you look back at the old 

photos of Manhattan Beach, you’ll see many weekend residences 

that were often boarded up and becoming what it became leading 

up to and after World War II, which is a bedroom community where 

residents live. It has impacted my perspective on short-term 
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rentals. We allow short-term rentals in our coastal zone 

because, as was mentioned earlier, the city was sued. We lost. 

We were obligated to provide short-term rentals in our coastal 

zones, notwithstanding the fact that we have a moratorium for 

the rest of our city. And actually, the coastal zone, 

originally. 75% of residents that responded to the survey that 

was just referenced, indicated they plan to remain in our 

community during the World Cup and the Olympics. I feel our 

primary obligation is to protect them and to prepare our 

community for what’s going to be a surge of visitors to our 

community without increasing the number of our short-term 

rentals. We’ve heard that other beach communities are not 

relaxing their restrictions. We would be alone. I’m not, perhaps 

others would follow our lead, but I’m just thinking it’s sending 

the wrong message, particularly for a short period. It would 

foster some confusion. The balancing side of that as well, it 

could provide a data set to prepare for the Olympics, but still, 

in weighing that balance, first and foremost, I want to tend to 

those residents that are going to be here and better prepare for 

how we’re going to accommodate the visitors that already are 

going to be coming. I think we can accommodate our visitors in 

other ways besides short-term rentals, and for that reason, I 

would suggest that we table this item. But I welcome hearing 

from my council colleagues before we do so. I think this was a 
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constructive conversation. Took a long time. Staff resources 

were devoted to this, but it was an important conversation. 

Councilmember Howorth, I see that you’d like to speak.  

COUNCILMEMBER HOWORTH: Yeah, and so I want to ask you, 

though, about your suggestion to table. You mean, so that would 

mean not doing it for FIFA, but perhaps looking at what happens 

and then maybe talking about it again for the Olympics? Or is 

that, like, what do you mean by that, just before I make my 

comments.  

MAYOR LESSER: With this proposal? Certainly. So close 

to the World Cup, I’m not prepared to proceed.  

COUNCILMEMBER HOWORTH: Okay, that’s fine. I just 

wanted to clarify what you meant by that. And thank you. And I 

do think it’s a good discussion to have. I will reiterate, 

despite what one of my colleagues said, that I absolutely care 

about the quality of life for our residents, and the residents 

are always the only reason I do this. So just in case, you know, 

you miss that, and that’s why I want, well, I see the votes, 

it’s fine. And it is fine. It’s totally fine. But I want you all 

to think about this. The roiling crowds are going to be here. 

There are going to be people spilling out into our streets to 

try to watch the TVs, because that’s happened. I’ve been in New 

York City, or I’ve been in places when this has happened, and 

it’s a wonderful thing. And guess what? Our police they’re not 
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going on vacation during the World Cup. I believe that our chief 

told us that last week when we talked about the emergency 

preparedness at a meeting we had, and they’re not. I just want 

you all to know this. I’m not trying to convince you, because 

that’s great. We told you, you know, we all care about quality, 

and we think we’re doing the best, so that’s great. But just 

understand, our police are not going on vacation. There are 

crowds coming here, and whether we have legal short-term rentals 

or not, they will be here, and they will be trying to watch the 

shows. There will be crowds in our streets. So, this is not 

going to prevent that, and that’s okay, but I just want you all 

to understand that that’s still going to happen. And so, the 

crime and everything, it’s going to still be an issue because 

people are going to come here. And that is, like Councilwoman 

Tarnay said, I just wanted to plan and provide some additional 

enforcement tools. Although I thought it was a really good idea 

to get the crime stats from summer, Mayor Pro Tem, I really 

thought that was interesting, because that is when it’s high. 

And also looking at the True North survey, before folks were 

educated about money, extra money could be used from short-term 

rentals for extra police, 58% supported the idea of short-term 

rentals in our city. And after they heard that we’d be getting 

additional TOT, which then could pay for additional public 

safety, 66% supported the idea of short-term rentals in our 
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city. Only 12% said they were likely to rent, right? So, I just, 

I’m saying that not to try to, I know I’m not going to change 

someone’s mind, and I totally respect what everyone’s coming 

from, but I think there’s been some mischaracterization here of 

the issues and the challenges. So, just so you know, I’m Team 

USA, then Italy, then France. If you’ve ever been to an LAFC 

match, I guarantee you they’re louder than Ireland. And I’m 

there for it. And, so, moving on.  

MAYOR LESSER: Thank you.  

COUNCILMEMBER HOWORTH: Wait, wait, sorry, wait.  

MAYOR LESSER: There’s more?  

COUNCILMEMBER HOWORTH: This is important. This is 

important. But wait, there’s more. I do, however, I really, and 

I believe you all join me in this, I think we have some things I 

asked about that staff had come back and said, oh, if we do this 

temporary short-term rental thing, we have to have the business 

license listed, and we can’t have ADUs, and go after illegal TOT 

retroactively. Please, can we put that on a future agenda? And 

please, because we have to put some teeth in this and, you know, 

make it so that for those in the coastal zone, so I hope you’ll 

join me in protecting our residents by those aspects.  

MAYOR LESSER: Without interjecting my own comments, 

let me go through the council colleagues that want to speak. 

Councilmembers Charelian.  
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COUNCILMEMBER CHARELIAN: I’ll keep it really short. 

Just for clarification, I was echoing what you said, 

Councilmember Howorth, which is quality of life and bringing it 

up. I wasn’t saying you were not for it.  

COUNCILMEMBER HOWORTH: I appreciate that.  

COUNCILMEMBER CHARELIAN: Sure.  

COUNCILMEMBER HOWORTH: I do like my quality. 

COUNCILMEMBER CHARELIAN: Yes. And a couple of things I 

heard from, you know, my colleagues tonight. You know, the 

capacity on how much, you know, we have a capacity and a limit 

on the number of people you can have at a restaurant, and 

actually the number of outputs they can do, keeping their food 

quality up to participate in this and the people coming for this 

short circle for this event. And I appreciate the crime reports, 

because I feel like almost every summer from June to September 

it’s like a little mini-FIFA to me. We still get it. We don’t 

have the impact of short-term rentals outside of the coastal 

zone because we had to do that, but there’s a peak of the 

summertime, and I’d love to get a count for future events if 

we’re tabling this now of, like, what our summer occupancy is, 

daytime versus non-summer months. And I think they will still 

come and enjoy our town as they do now. And it’s, you know, 

providing them with an opportunity to, you know, use short-term 
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rental even outside the coastal zone, in my opinion, just takes 

away from the small community feel. That’s it.  

MAYOR LESSER: Mayor Pro Tem Franklin? 

MAYOR PRO TEM FRANKLIN: Yes. Just on what you brought 

up as far as not taking a vote tonight, but what was the 

expression?  

MAYOR LESSER: I believe the appropriate action would 

be to table this item and not proceed. Is that correct, Mr. City 

Attorney?  

CITY ATTORNEY BARROW: You have different choices. 

Tabling, actually, if there was a motion to table, it could not 

come back at a future council meeting. You’d have to take it off 

the table at a future council meeting. But technically, another 

choice is just no motion and it dies.  

MAYOR PRO TEM FRANKLIN: Well, I mean, we had the staff 

go through, they got a lot of information, which is great. It’ll 

be very useful even with the short-term rentals that we do have. 

Another thing is, I would, I think I mentioned it last time and 

this time, is work with the people in the coastal zone. There’s 

80 now, and, you know, there’s 191 licenses, and there’s only 89 

participating, there’s a lot more homes there, go ahead and, you 

know, maybe put a resource page on, you know, on the website, 

because there are things I didn’t know. I didn’t know you 

couldn’t use an ADU or guest house or things like that. They’re 
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so, so, I don’t know. We just put so much work into it. I’d kind 

of like to see a vote so that we can say we looked at it back 

then, you know, in two years hence or whatever. We looked, you 

know, we looked at it, we voted that we didn’t want to do it. I 

mean, it’s just clearer and.  

MAYOR LESSER: I’d like to speak, but I want to yield 

to Councilmember Howorth who has a motion.  

COUNCILMEMBER HOWORTH: I don’t mind waiting, but I was 

just, I’m making a motion to support, to introduce Ordinance 

Number 26-0001 allowing short-term rentals on a temporary basis 

outside the coastal zone in preparation for FIFA. I’m sure it 

will be voted down, but I, to Mayor Pro Tem’s point, it’s on 

record, and this work will not—the work that staff did is 

important. Maybe we do look at it for the Olympics.  

MAYOR LESSER: Okay. I see that that motion has been 

seconded by Councilmember Tarnay. Is that correct?  

COUNCILMEMBER TARNAY: Yes.  

CITY ATTORNEY BARROW: So, Mayor, I’ll read the title. 

MAYOR LESSER: And then I have a question for staff.  

CITY ATTORNEY BARROW: Ordinance Number 26-0001, an 

ordinance of the City of Manhattan Beach allowing short-term 

rentals on a temporary basis during the 2026 FIFA World Cup.  

MAYOR LESSER: Thank you. If I could follow up with our 

building official just briefly on the software that is going to 
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be implemented or has been implemented as of recently to address 

what Councilmember Howorth has indicated would be a priority, I 

think, of our council going forward. Can you describe what is 

now online?  

BUILDING OFFICIAL HEISE: Absolutely. Ryan Heise, 

Building Official. At the writing of the staff report, we are 

still working with the company to implement, and as the 

gentleman mentioned in the audience, it does take time to 

implement, and we are, it’s currently at a point that we can use 

it for enforcement. The software is always evolving because it 

is an online software, so they’re constantly identifying more 

properties, but it has a number identified, and we are going 

through with enforcement already using the software as of today.  

MAYOR LESSER: Thank you. In which case, any other 

Councilmember comments? If not there is a motion on the table. 

Call for the question.  

COUNCILMEMBER HOWORTH: Oh, it’s a surprise. 

CITY CLERK TAMURA: Motion fails, three to two.  

MAYOR LESSER: Okay. 

CITY CLERK TAMURA: Two to three. Sorry.  

MAYOR LESSER: Thank you, colleagues. I propose we take 

a five-minute break.  

COUNCILMEMBER HOWORTH: Seven.  
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MAYOR LESSER: Seven minute break? Take a seven minute 

break. We stand in recess.  

 

[RECESS] 

 

DEPUTY CITY CLERK CONTRERAS: Pegasus, can we go live? 

We’re live. 

K. GENERAL BUSINESS 

11. CONSIDERATION OF A RESOLUTION FOR A ONE-YEAR FILM LA 

AGREEMENT TO FACILITATE THE CITY’S FILM PERMITTING PROCESS, AND 

CONSIDERATION OF REVISED FILM PERMIT FEES, AND FILMING 

LIMITATIONS 

MAYOR LESSER: I’d like to call back to order our 

council meeting of Tuesday, January 20, 2026, and move on to 

Item Number 11, which is consideration of a resolution for a 

one-year Film LA agreement to facilitate the city’s film 

permitting process in consideration of revised film permit fees 

and filming limitations. Director.  

PARKS AND RECREATION DIRECTOR LEYMAN: Good evening, 

Honorable Mayor Lesser, members of the City Council. Mark 

Leyman, your Parks and Recreation Director. The item before you 

this evening was presented at the November 18th, 2025, City 

Council meeting. City Council directed staff to come back with a 

number of options. Staff has met with the Film LA team, and we 
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will be presenting those options to you this evening. The 

presentation will be given by Donna Washington. She is the Vice 

President of Operations and External Affairs with Film LA, and 

then after the presentation, staff will be available, as well as 

Amy Cradall, who’s the Director of Integrated Communications 

from Film LA, who is online. Great. So, with that, I will turn 

it over to Donna. Thank you.  

MAYOR LESSER: Thank you.  

VICE PRESIDENT OF OPERATIONS AND EXTERNAL AFFAIRS 

DONNA WASHINGTON: Thank you so much. Good evening. Good evening, 

Honorable Mayor, members of the Council. So, let’s move on to 

the first slide. Thank you so much. So, Film LA, and I’m going 

to look it down a little bit, if that’s okay. It’s been a long 

day, and I want to stay on point. So, Film LA was created 30 

years ago by the city and county film offices. We are a 

501(c)(4) non-for-profit organization that coordinates and 

processes permits for on-location filming under contract with LA 

City, LA County, and 14 additional cities. So, we serve as far 

north as Palmdale, Lancaster, and as far south as Newport Beach 

and Fullerton. So, the permits that we issue are by the 

authority of, in accordance with, the policies of each 

jurisdiction. And just, I want to make a notation that the 

privatization of Film LA was to provide more flexibility for not 

only production companies but the communities in which they 
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film. Our basic permit application fee is 931. That covers five 

locations over seven days. And so, if you’re a Filmer, you can 

apply for a permit for Culver City, LA City, LA County, any of 

the other jurisdictions that we do serve. Still, photography 

fees are 104 dollars, and the same applies, five locations, 

seven days. The only other fees that we do charge are for 

notification, which is a base rate of 232 per location and 156 

for still photography. And it’s part of the contract, when we do 

have a contract for coordinating film permits, we also do the 

notification. And the reason why we do that is that we want it 

to be standard. We want it to be uniform, and we want it to be 

consistent. In the 30 years that we’ve operated, we did try to 

let production companies do it, and it was never standard or 

uniform, so that’s why we do it. On the slide, you’ll notice 

that we do production planning. So, our team offers advanced 

production planning services by sharing our vast knowledge of 

area location fees, conditions and restrictions, history, and 

this is the attempt to prepare permit seekers to make a more 

informed and better decision when they want to film on location. 

We do I mentioned the standard notification. I brought a little, 

it looks like this. And on the front, you’ll notice that it has 

notice of filming. Film LA has all our information on the front. 

On the back, you’ll see that it has all the production 

information. That gives the location itself, the dates and 
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times, all the activity, including the parking, and the location 

manager’s information, which is marked down black here. And it 

usually has a little tab on it that has a little rubber band 

that we hang on door hangers, so that way we ensure that we’re 

not pulling anyone’s paint by taping it, you know, to someone’s 

home. The notification is done by our group and field services. 

We do notification within 500 feet of the filming location to 

ensure that everyone that would be impacted is notified. And the 

intent is to, you know, obviously let folks know what is coming. 

If they should get this notification, it’s after hours. On the 

front, there’s a phone number you could call. It’s an after-

hours. We are a 24/7 operation, meaning that when you get the 

notification, you have questions, you have concerns, you can 

call, and you’re going to get an on-call person. A person who’s 

coordinating film permits will be answering the phone call and 

can answer those questions. I’m going to move on to outreach, 

outreach and education. So, we have two people dedicated fully 

to community outreach. It’s their job to go out and talk to 

folks who host filming, as well as the communities in which 

they’re filming. And so, they talk to HOA groups, they talk to 

BIDs, chambers, and it’s their job to educate, but also to 

mitigate. And so, we know that sometimes, you know, when there’s 

filming often in an area, you need extra hands-on attention, and 

so that’s what they provide. And then we also, what you’ll see, 
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is all location monitoring. So, we have a small group of Film LA 

monitors and reserve those for our clients who have sensitive 

areas. So, if you need someone, if you need an extra set of 

eyes, someone to kind of, like, run interference between the 

production company and the community, we can send a monitor out 

to that location. And then economic research. And so, I don’t 

know if you’ve ever seen our website. We do provide quarterly 

film production reports, scripted content studies, and 

soundstage productions. We just recently did our last quarter Q4 

report last week. If you’re interested, I can send it to you, or 

it’s up on our website. I think that, okay, if you can move on 

to the next slide, please. Yeah. Okay. All right. So even though 

my colleague and I were not physically present last time, we 

were online and heard all the concerns expressed by City 

Council. I know that there was talk about the potential for 

increased filming activity, impacts to the small-town beach 

character, additional workload for police and fire services, and 

whether or not limitations on filming should be adopted, and 

whether proposed filming rates were sufficient. City staff did 

take a look at these concerns seriously and returned with policy 

adjustments. We’re going to talk about those. If we can advance 

the next one, please. So, likelihood of increased filming. So, 

there might be a slight increase during the pilot due to our 

streamlined, centralized Film LA permitting system. A lot of 
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people in the industry are very familiar with it. They’re very 

familiar with our process. Also, there’s an increase with the 

state tax incentives that the governor signed last year, and so 

those productions are now starting up. That’s TV and feature 

work. So, there could be an increase due to those things. But I 

would say that Manhattan Beach does have some physical 

constraints. You’ve got limited parking, there’s narrow 

residential streets, the coastal access, other things that would 

prohibit filming, a lot of filming from happening. But, you 

know, Manhattan Beach has obviously got character, and so there 

is an attraction here, but it’s going to remain, I think, a 

niche filming location, not necessarily a high-volume location. 

And ultimately, this, we still will control whether or not 

permits are released. So, protecting community character. So, I 

know a core concern raised by City Council was protecting the 

community’s quality of life and small-town coastal identity. The 

city will retain all full authority over every single film 

permit. Our role is not only coordination, but as a facilitator, 

an educator, an advisor, and mediator. We cannot approve a 

permit without city review and approval, and we will work just 

like we do with our other jurisdictions. We will work with staff 

to evaluate impacts related to traffic, to noise, parking, 

public access, and know that permits can be modified any time 

before their release. Thank you. So public safety workload. So, 
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City Council raised concerns regarding potential impacts on 

police and fire services. Staff did share with us that the 

historical data shows that a majority of film shoots in 

Manhattan Beach are small-scale and do not require sworn 

personnel. In fiscal year 2025, only one production required 

sworn officer presence, and three required community service 

officers. Similar numbers were seen in the year prior. If a 

production poses an unreasonable staffing or safety burden, the 

city retains the authority to condition or deny any of those 

requests. So, filming limitations. So, to proactively manage 

activity levels, the staff is recommending adopting filming 

limitations consistent with pier coastal cities and what Film LA 

has in place for other cities that we serve, that we currently 

serve. These include limits on concurrent filming, blackout 

dates during peak community weekends and major events, location 

rotation and frequency, caps, time of day protections, and we 

know that based on our current experience, these controls ensure 

predictability for residents while maintaining flexibility for 

the city. So, neighborhood residential productions. We know that 

staff has received concerns from residents regarding impact by 

repeated filming at a single address. Some of the things that 

they’re proposing include moving forward with filming days per 

residence and per block, spacing between productions, and 

restrictions on consecutive filming days. These standards will 
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provide a better balance for private property homeowners who 

host filming with neighborhood livability, particularly for 

residents who work from home. And just speaking regarding 

residential hours, the standard hours are 7 a.m. to 10 p.m. 

That’s arrival time and departure time. And on the weekends, 

it’s from 9 a.m. to 10 p.m. And this coincides, again, with the 

standards throughout all the jurisdictions throughout Southern 

California. Any requests for filming outside of these hours 

would require city approval. Thank you. Continue. Oh, I did. I 

just talked about those hours. I’m sorry. You can move on to the 

next one. At the council’s request, staff did re-evaluate the 

proposed daily rates. And what you’ll see here is that the 

premium coastal locations remain regionally competitive. Oh, I’m 

sorry. We are trying to keep the rates for Manhattan Beach 

competitive, and so we’re looking at a median level. And so, 

you’ll see that there’s been an upcharge for all the locations 

that we’ve listed for private property, parks, and for the ocean 

slash strand downtown. And this puts you in the median, which 

makes you still competitive. I know at the last meeting there 

was a question about Newport Beach. They currently do not charge 

for filming at the beach. You get assigned a lifeguard at 

seventy-four dollars an hour. They suspended those fees a while 

ago because they’re going to do a fee study to see what the fee 
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should be. Currently, there is no fee for filming at that range. 

Did you have a question?  

COUNCILMEMBER HOWORTH: No, no. 

MAYOR LESSER: We’re making jokes about Newport Beach.  

MAYOR PRO TEM FRANKLIN: We love them.  

VICE PRESIDENT OF OPERATIONS AND EXTERNAL AFFAIRS 

DONNA WASHINGTON: We love them too. In conclusion, these are the 

staff recommendations that you see on this slide. I just want to 

impress that the pilot is designed to improve processes by 

saving time and money for staff, but it also gives you a more, I 

would say, gold-glove standard with the community, because we 

have a community relations arm, because we are doing extensive 

advance notification, because we are available 24/7. So, I would 

just really urge you to try us.  

MAYOR LESSER: Thank you. Thank you very much.  

VICE PRESIDENT OF OPERATIONS AND EXTERNAL AFFAIRS 

DONNA WASHINGTON: I’m going to get—and I’m not stripping. I’m 

just taking off my sweater. It’s a little hot.  

MAYOR PRO TEM FRANKLIN: Did you want some water? I got 

some water.  

VICE PRESIDENT OF OPERATIONS AND EXTERNAL AFFAIRS 

DONNA WASHINGTON: No, no, no, I’m good. Thank you.  

MAYOR LESSER: Okay. And your presentation is complete. 

Is that right?  
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VICE PRESIDENT OF OPERATIONS AND EXTERNAL AFFAIRS 

DONNA WASHINGTON: It is complete.  

MAYOR LESSER: Thank you. Councilmember questions. I 

see Councilmember Charelian.  

COUNCILMEMBER CHARELIAN: Yes. A couple of questions 

and comments. I’ll keep them brief. You know, this came to us, I 

think, about a month, month and a half ago, and I just want to 

start off by complimenting Mark Leyman and Linda Robb and Film 

LA for answering our questions. We asked a lot of questions. 

They came back with answers. I, you know, I appreciate what I’m 

seeing. I like the blackout dates and those types of things. So, 

one quick question. It could be either person, but so you 

mentioned that filming times are from X, from 7 to 10, whatever. 

So, if it goes, if they request to do above 10, so it’s by city 

approval, correct?  

VICE PRESIDENT OF OPERATIONS AND EXTERNAL AFFAIRS 

DONNA WASHINGTON: Right.  

COUNCILMEMBER CHARELIAN: So, would we at that time, 

like, survey a radius around the actual filming spot to get 

feedback so the city can make a determination, or is it just the 

city gets to say yes or no without the radius, like 100 feet or 

200, whatever the radius is set to be? If we know that, that’d 

be great to know. But if somebody wants to film beyond 10, 

because that’s when problems start to happen, when you have 
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overnight parking and strobe lights and non-strobe lights and 

beams, so can you talk a little bit about that?  

VICE PRESIDENT OF OPERATIONS AND EXTERNAL AFFAIRS 

DONNA WASHINGTON: Absolutely. We get a lot of requests for the 

city, in particular LA City and LA County, to film beyond those 

standard hours. And so, we have a mechanism called the community 

survey. And what it is, is we basically ask the company to go 

out within a certain radius, and the radius is based on the 

activity. So, if they’re just doing standard dialogue and they 

have very low lighting and all their parking is pretty much 

self-contained, we might do a 300-foot radius. But if they’ve 

got closures, if they have special effects, if they have a big 

moonlight, if they’re doing things that are extraordinary—and 

let me tell you, we’ve seen everything—sure, then we go out, we 

basically expand the location out. There’s only been a few 

instances, which you’ll never see, where we basically had a 

company, we had to go out and test to see, because we had a 

company do a movie with a Tommy gun, and they said, we want to 

do this in the middle of the night. And I said, I have no idea 

what a Tommy gun sounds like in the middle of the night. So, we 

did a test. We notified for as far a radius as we thought this 

was in the Hollywood Hills, that we thought would be heard, and 

it was not. It was not nearly big enough. But they did shoot off 

Tommy guns, you know, which is like, like that now, you know, 
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that noise. But it was a good way for us to gauge what the 

impact was. And the whole intent behind the surveys is to figure 

out what the impact is, make sure all those folks that are in 

the survey radius are being surveyed. Obviously, the ones that 

are closest to the activity, their opinion weighs heavier 

because they’re more impacted. So, like I said, the lights, the 

noise, the parking, all that stuff does matter. So, if we get 

good support from the community about the extension, then we 

usually allow it. Usually, the companies wanting to film outside 

those hours are going to have to make accommodations.  

COUNCILMEMBER CHARELIAN: Great. Just one quick follow-

up. So, you’ll assess the footprint and the time that they want 

to go to, and then you’ll determine the radius, and then you 

provide the feedback from the residents in that radius to go 

extending 10 p.m., and then city staff gets to make the 

determination?  

VICE PRESIDENT OF OPERATIONS AND EXTERNAL AFFAIRS 

DONNA WASHINGTON: So, the way that, you know, it really works is 

that they back what we call the survey form. And so, it’s a form 

that basically has all the activity. It tells the person who 

gets the form when they knock on the door, Hi I am from, you 

know, Warner Brothers, and we want to shoot the next big Warner 

Brothers feature here. We’re going to be here for three nights, 

and this is all the activity we’re going to do. This is where 

Page 89 of 185



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

 

 

we’re going to park. Do you have any concerns? And so, the 

person can sign, my concerns are X, Y, and Z, and they give 

there we ask for a name and phone number to confirm. Sometimes 

we see—or they could say, no, I don’t have any concerns. Go for 

it. And so, when we get all those forms along with a detailed 

map of the area, then we can, you know, we can see where the 

yeses are, where the noes are. And if there are no concerns, or 

people have not responded, we’re concerned when we don’t get a 

lot of responses back, and so that wouldn’t trigger not allowing 

that activity.  

COUNCILMEMBER CHARELIAN: Thank you. One last quick 

question and thank you for your thorough answers. You know, 

right now the city runs a premium service to the residents when 

it comes to filming. They check things like street sweeping. 

They check things like refuse pickup. It’s, it’s really a 

premium service, I call it. They do a great job. So is that, 

think those are things that you’ll continue to do with?  

VICE PRESIDENT OF OPERATIONS AND EXTERNAL AFFAIRS 

DONNA WASHINGTON: Yes. I mentioned Film LA. It’s a system that 

you apply for your film permit. It’s got GIS built into it, and 

so we get all the layers from the cities. So, give us your trash 

collection, street sweeping, DWP, you know, digging up the 

street, whatever, you know, your public works department. You 

play all that into our system. So, when someone applies for a 
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permit, all that stuff pops up for the coordinator, and they’re 

like, wait a minute, you can’t be there. They’re digging up the 

street, or there’s trash pickup. We’re going to have to notify 

the council and see if we could get that moved, or, you know. So 

that’s all played in.  

COUNCILMEMBER CHARELIAN: Perfect. Thank you.  

MAYOR LESSER: Thank you, Mayor Pro Tem Franklin.  

MAYOR PRO TEM FRANKLIN: Great. Thank you, and welcome.  

VICE PRESIDENT OF OPERATIONS AND EXTERNAL AFFAIRS 

DONNA WASHINGTON: Thank you.  

MAYOR PRO TEM FRANKLIN: Good to see you in person.  

VICE PRESIDENT OF OPERATIONS AND EXTERNAL AFFAIRS 

DONNA WASHINGTON: Yeah. 

MAYOR PRO TEM FRANKLIN: So, I just thought that a 

benefit of working with you is that you know the industry. You 

know the industry players. Will that benefit Manhattan Beach in 

terms of getting projects?  

VICE PRESIDENT OF OPERATIONS AND EXTERNAL AFFAIRS 

DONNA WASHINGTON: I will secretly share with you there are three 

board members on our board that live here, and they all work in 

the industry, and they all know other people who live and work 

in the industry. So, I know at one point,  

MAYOR PRO TEM FRANKLIN: So we’ll know where to find 

them, okay?  
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VICE PRESIDENT OF OPERATIONS AND EXTERNAL AFFAIRS 

DONNA WASHINGTON: Right now. So, no, we work closely with our 

industry partners, you know, to make sure, like I said, that 

we’re hearing them about their needs, but also, we’re mostly 

concerned about communities, because if you don’t take care of 

communities, you don’t have filming. I’ve seen people chase 

production out of areas, and so we don’t want that. So that’s 

why we put as much effort into our communities as we do the 

industry.  

MAYOR PRO TEM FRANKLIN: And so last summer we had a 

production here, and it was, you know, it was a cause of 

excitement, you know, because it was a lot of fun to see it. But 

I was a little disappointed that they didn’t have their food 

service. You know, they brought in food services. You know, they 

had rented a property and, you know, parking lot, and they had 

food services there. And I noticed something that you said. 

There was somewhere in here. I’m sorry, I can’t find it—was you 

will try to get them to buy from our local restaurants and the 

like, but there’s nothing that says you have to.  

VICE PRESIDENT OF OPERATIONS AND EXTERNAL AFFAIRS 

DONNA WASHINGTON: No, I mean, generally speaking, they usually 

will bring their own crafty folks with them. Sometimes if 

they’re doing a second meal, they’ll do locally. So, we can 

definitely work with staff on creating a list of friendly, you 
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know, vendors that want to have film companies cater, and we 

could always provide that information to them. I mean, the 

industry is constantly calling us for information when they go 

into areas, and so that’s one of the things they’d look for 

places to park, to base camp, to cater. But also, that type of 

information can be provided by, you know, to them when they 

apply.  

MAYOR PRO TEM FRANKLIN: Will you accept, like, a 

database-like information from our restaurants and places, you 

know, so you have a resource package?  

VICE PRESIDENT OF OPERATIONS AND EXTERNAL AFFAIRS 

DONNA WASHINGTON: Yeah, I think that would be really—we would 

love to work with you guys on that to make sure that that 

information is getting out to the industry.  

MAYOR PRO TEM FRANKLIN: Yeah, because not only does 

that help our restaurant business, but selfishly we get sales 

tax, right?  

VICE PRESIDENT OF OPERATIONS AND EXTERNAL AFFAIRS 

DONNA WASHINGTON: Absolutely.  

MAYOR PRO TEM FRANKLIN: Okay, great. Thank you. 

MAYOR LESSER: Thank you. Councilmember Tarnay?  

COUNCILMEMBER TARNAY: Thank you. Thanks for the 

presentation. 
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VICE PRESIDENT OF OPERATIONS AND EXTERNAL AFFAIRS 

DONNA WASHINGTON: Thank you.  

COUNCILMEMBER TARNAY: You’re welcome. And I think this 

question might be maybe for one of our staff members to begin 

with. What are our current time-of-day restrictions on filming, 

and how do we handle any petitions to extend beyond those hours?  

SENIOR MANAGEMENT ANALYST ROBB: So currently they are 

7 a.m. to 10 p.m. We very, very rarely get any requests to go 

outside of those hours. We are recommending actually making them 

a little more strict by imposing the 9 a.m. to 10 p.m. rules on 

the weekends so that people can have some peace in the morning, 

and that also coincides with construction times as well. So. 

COUNCILMEMBER TARNAY: Great.  

SENIOR MANAGEMENT ANALYST ROBB: However, Donna did 

explain the surveying process, and we currently do the same 

thing. We require the production companies to knock on the 

doors, tell them what’s happening, and then get a signature and 

write down any concerns that they have. And that’s mostly so 

that we can mitigate any concerns. But I cannot, I cannot 

remember a situation where we have approved anything outside of 

our time limit. Simply, we haven’t received any requests.  

COUNCILMEMBER TARNAY: Okay, thank you. And I’ve 

noticed from this presentation and from the last one, a lot of 

the questions that we asked were answered, so thank you for 
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that, for incorporating all of our concerns and addressing them. 

Can we also be assured that whatever guardrails we currently 

have on production work is being incorporated into any potential 

contract that we have with Film LA?  

SENIOR MANAGEMENT ANALYST LINDA ROBB: Yes, we can, and 

this was actually a really helpful exercise for everyone because 

we don’t—a lot of these were sort of things that we have been 

doing but haven’t been written down and official. And so, it’s 

nice to memorialize this, you know, get it all down on paper. 

And so, any restrictions that we have will be enforced by Film 

LA.  

COUNCILMEMBER TARNAY: Thank you.  

SENIOR MANAGEMENT ANALYST LINDA ROBB: And I just want 

to mention that if you do approve this, that we will be bringing 

back a resolution to memorialize the fees, get that in there.  

COUNCILMEMBER TARNAY: Thank you. And then I just have 

one quick question for Donna. Thanks, Donna. So, I think in the 

report somewhere it said that we can anticipate a slight 

increase in production work if we were to go with this contract, 

but ultimately, my understanding that the city has the final 

approval, right?  

VICE PRESIDENT OF OPERATIONS AND EXTERNAL AFFAIRS 

DONNA WASHINGTON: Absolutely. 100%. 
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COUNCILMEMBER TARNAY: So, if we decide, no, we want to 

keep it exactly where we’ve had it the last five years, you 

would observe that?  

VICE PRESIDENT OF OPERATIONS AND EXTERNAL AFFAIRS 

DONNA WASHINGTON: Absolutely.  

COUNCILMEMBER TARNAY: Okay.  

VICE PRESIDENT OF OPERATIONS AND EXTERNAL AFFAIRS 

DONNA WASHINGTON: And I’m only mentioning those things because 

this—I really feel like the state tax incentives might impact, 

or it may not. I just don’t know. I just wanted to be forward 

about that.  

COUNCILMEMBER TARNAY: Okay. Thank you. I appreciate 

that.  

VICE PRESIDENT OF OPERATIONS AND EXTERNAL AFFAIRS 

DONNA WASHINGTON: Sure.  

MAYOR LESSER: Thank you. And for my question, it may 

be a question for our Senior Management Analyst, or our Finance 

Director. I’m looking to go back a step and just clarify, 

crystallize, how Film LA will help the city regulate filming 

within the city beyond our city staff, which currently regulates 

filming. Who’s in the best position to kind of give us a crisp 

sort of explanation as to why we would want to consider this 

beyond some of the conveniences that Film LA would offer?  

Page 96 of 185



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

 

 

PARKS AND RECREATION DIRECTOR LEYMAN:  And not sure I 

understand the question.  

MAYOR LESSER: Currently the city oversees filming in 

our city. 

PARKS AND RECREATION DIRECTOR LEYMAN: Correct. 

MAYOR LESSER: Why would we want to change? Why would 

we want to contract this out? 

PARKS AND RECREATION DIRECTOR LEYMAN: So, I can take a 

stab at that. And again, I think over the years, the amount of 

time that we’ve spent with Film LA having these discussions and 

talking about that white-glove service and the high level of 

customer service that Film LA can bring, again with the 

noticing, with the 24-hour phone line, with a strategic 

representative that understands our community, that can be sent 

out at any time, that doesn’t have the bandwidth issues that 

staff does.  

MAYOR LESSER: Okay, that’s helpful. Thank you very 

much. All right. Any other Councilmember questions? Seeing none, 

we’ll open this item up for public comment. Any member of the 

public in chambers that would care to address this item, please 

come down. Give you a little exercise.  

PUBLIC COMMENTER PAUL APPLETON: Yeah, exactly. Paul 

Appleton, resident here, coastal side. Just something that I 

just observed, and I would just—more of a thought—because if 
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there is a way to mandate—Mayor Pro Tem Franklin kind of going 

on with you and suggested around food vendors and providing kind 

of a list—is there a way, with the economy the way that it’s 

been, film being extremely hit hard here in the South Bay, is 

there a way to kind of have a percentage of people that are 

residents in Manhattan Beach have an opportunity to be employed 

by Film LA as an incentive? Like, if you’re going to film in LA, 

two percent of the extras are going to come from residents of 

Manhattan Beach. Just a thought. I don’t know. Just throw it out 

there.  

MAYOR LESSER: Great. Thank you. Any other members of 

the public here in council chambers that care to address this 

item? Seeing none, Breana, anybody on Zoom that would care to 

address this item?  

DEPUTY CITY CLERK CONTRERAS: No requests on Zoom.  

MAYOR LESSER: Thank you. In which case, we’ll close 

public comment. Council, I see Councilmember Howorth.  

COUNCILMEMBER HOWORTH: Yeah, so short-term rentals. Oh 

sorry. 

COUNCILMEMBER TARNAY: Nice. 

COUNCILMEMBER HOWORTH: Okay. No, thank you all. I just 

want to—first of all, I want to say I think we really received 

something tonight that is really important to note, and that is 

both on the prior subject, the staff report, and this staff 

Page 98 of 185



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

 

 

report. I just have to give it to staff. You guys are listening 

to our questions and coming back with answers, and in a way that 

you would think it’s always happened. And I’m sure staff has 

always—I don’t know—these staff reports are sterling. I’m just—

just want to give it up to y’all. And, you know, I love that the 

questions that my colleagues asked before got answered because 

they were good ones. I love your idea, Mayor Pro Tem, is getting 

a list, you know, getting resources to Film LA that they can 

then provide to filmmakers. And I’ve made a motion to support 

this motion because it needs to be said, nobody does this better 

than Film LA. Nobody on the planet does this better than Film 

LA. And you can see by Donna’s complete knowledge and 

thoroughness, having prepared for every question, gives me great 

comfort, just like the fact that there’s a 24/7 hotline, right? 

I’m sure that our staff is very happy that they don’t have to 

necessarily be the first person that’s called 24/7. The noticing 

all of this is really going to, I think, be great. You know, 

talk about maintaining the quality of life for our residents. 

And so, I made a motion to support this, but I just really 

wanted to say that this is just nothing, but value added. And I 

do want to support the higher fees that were proposed, so I 

don’t know if we have to come back that.  
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MAYOR LESSER: Thank you. And I see your motion has 

been seconded by Mayor Pro Tem Franklin. However, next in line 

is Councilmember Charelian.  

COUNCILMEMBER CHARELIAN: Yeah, and I’ll keep it brief. 

You know, echoing some of the items that Councilmember Howorth 

indicated, and appreciate staff listening and bringing back the 

answers to our questions. And having Donna in person was a 

treat, to hear her expertise. And, you know, I was reluctant 

prior to this. I spoke to Director Leyman before the meeting 

started, and after reading the thoroughness of the staff report 

and the presentation, I’ve warmed up to it. So, I’m happy to say 

that I will also be supporting this, with all the guardrails and 

parameters set in place to make sure it’s successful, the 

blackout dates and all of the above. You know, you guys are the 

subject matter experts, and, you know, the only one thing I 

would say is we have our Parks and Rec, there’s a policy in 

place for filming of what you can and can’t do. And I think 

some, I would say a lot, but some of the filming gets done in 

parks, and just, I just want to make sure we adhere here to the 

Parks and Rec rules in those areas. But again, appreciate you 

being here, and well done, staff, on this item and bringing it 

back for a win. Thank you.  

MAYOR LESSER: Comments, council? I see Mayor Pro Tem 

Franklin.  
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MAYOR PRO TEM FRANKLIN: Yes, thank you. I too will be 

supporting this. I like the thoroughness of the answers. Again, 

that summer production, you know, showed me a lot of what needs 

to be done, and if our staff was doing it before, I think it’s 

great that we sort of, you know, have someone else take care of 

that. Our staff has plenty to do in our Parks and Recreation 

Department. You know, that was an interesting point about the 

extras, you know, because there was a couple of scenes. One was 

on the pier, and they just picked people who were walking by and 

said, do you want to be an extra? They said yes, sign a release, 

and then they just, you know, they were walking back and forth. 

They did that on the Strand, you know, near the—you know, we 

found the person who had a house on the Strand, and he said, 

sure, yeah, come on in. And, you know, it was a very collegial 

atmosphere, and I think it was a lot of fun for the residents of 

Manhattan Beach to experience. So having a pro, you know, 

helping the liaison with the production company, I think is just 

only more of a plus for the whole thing. Thank you. 

MAYOR LESSER: For my comments, I want to echo what has 

already been said, which is thank you, staff. Thank you, Film 

LA, for addressing our questions and concerns, particularly the 

limitations that are now expressly stated. I think they help 

protect our community and enhance what our staff is doing. I 

will be supporting this item. Councilmember Tarnay.  
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COUNCILMEMBER TARNAY: Thank you. Thank you, Mr. Mayor. 

I’ll keep this brief as well. Just wanted to say thank you, 

staff. I mean, you guys have done a tremendous. I will echo my 

council colleagues on that. And also, the recognition that we 

want to be a part of the solution. We want to make filming in 

LA, in the state of California, easier. And I think I like that 

we are going to be a part of the solution and still have all the 

safeguards to protect our community. And I liked the idea of 

maybe hiring local actors and extras, so I’m going to re-up my 

SAG card. But no, I’m kidding. I did have a SAG card at one 

point. But thank you, and I will be supporting the measure as 

well. 

MAYOR LESSER: Thank you. Without any further Council 

comments, call for the question. 

COUBNCILMEMBER HOWORTH: Wait, can I get a side card? 

CITY CLERK TAMURA: Motion passes. Five, zero. 

12. PRESENTATION OF THE FISCAL YEAR 2024-2025 ANNUAL 

COMPREHENSIVE FINANCIAL REPORT 

MAYOR LESSER: Thank you. Thank you for the 

presentation. We now move on to item number 12, which is a 

presentation of the fiscal year 2024-25 annual comprehensive 

financial Report. 

COUNCILMEMBER HOWORTH: All right. 

COUNCILMEMBER TARNAY: Onto the fun stuff.  
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COUNCILMEMBER HOWORTH: Yeah. Great job, everybody. 

FINANCE DIRECTOR BRETTHAUER: All right. The one 

everyone's been waiting for tonight. All right, well, I'm Libby 

Bretthauer and I am pleased to introduce this item tonight for 

the presentation of our annual financial. Excuse me, Annual 

Comprehensive Financial Report, or ACFR. I would first like to 

recognize our accounting team for their hard work and all of 

their contributions during the annual audit process and the 

preparation of the ACFR report. I'd also like to thank the staff 

from Lansol lung card CPAs, for their support and collaboration 

along the way. For tonight's presentation, we have Riley 

Greenlee, Senior Manager, presenting first for LSLCPAs and he 

will be followed by the city's financial controller, Julie 

Bonderchuk, to present financial highlights from fiscal year 25. 

And if there are additional technical questions, we also have 

our audit partner, Christian Towns from LSL available on Zoom. 

So, with that, I'll turn it over to Riley. 

SENIOR MANAGER GREENLEE: Thank you for having me 

tonight. So, yes, I'm pleased to be here tonight to present the 

results for our annual Comprehensive Financial Report. So, this 

year's audit went very well, and I did want to express on behalf 

of LSL the thanks to staff. Audit's a lot of work. You know, the 

normal day-to-day work that goes on with the finance department 

doesn't stop just because we're there and we want to start 
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testing things. That goes a long way for us to have a smooth and 

good audit to report on. So, there's just a reference to the 

audit team this year for you and their contact information is 

provided to you. So, you can always reach out if you have any 

other questions. So, we'd like to start our presentation kind of 

going over the responsibility of management and then the 

auditors. So really with management, they have responsibility to 

prepare fair and accurate financial statements in accordance 

with US GAAP also responsible for designing any of the internal 

controls that feed into that financial report or just general 

accounting around the city. They also need to evaluate any 

conditions which could indicate doubt for continued financial 

viability and make sure that there's compliance with any federal 

awards, you know, money's flowing from the federal government. 

On the other side of it, auditors as we're responsible for 

conducting your audit within a few standards here. So, there's 

generally accepted auditing standards. This is the base level, 

standards that any audit must adhere to. Added on top of that is 

governmental auditing standards. There's a few extra procedures 

that get done as part of it. And then finally there's the 

uniform guidance. And this is the guidance that controls all 

federal funding that the city receives. We always exercise 

professional judgment and skepticism. So, trust but verify is a 

common phrase you hear in the auditing world. We do not provide 
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absolute assurance. So, we don't go and test every single check 

that passes through the city. We conduct a risk-based approach 

to your audit and test really what matters. We do have to 

understand the internal controls that management creates so that 

we can conduct an effective audit as well and also evaluate for 

any of those accounting estimates and financial viability with 

the city. So, the report you're receiving tonight has three 

sections. The starting section is your introductory area. This 

is kind of the chance for management to provide some key 

financial information, some context over the organization, 

structure, major achievements, overall health, and outlook for 

the city. Which leads into the second piece which is the 

financial section. I think this is what most people when they 

think of financial statements, this is what they're thinking of. 

You got your balance sheet, your income statement notes 

supporting significant accounting policies or any other details 

to those financial statements as well as a change of position 

through like cash flows in and out. Management will also provide 

some other analysis of financial information in here. And then 

you follow the end of this financial statement with kind of your 

budgetary schedules, budget to actual for major funds and then 

schedules reporting like the year over year activity of your 

pension and your OPEB plans. The last piece that gets tacked on 

is just your all your other supplementary information combining 
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individual non major financials, you know, things that don't 

make that front face get their own column in your financial 

statement. Finally at the end, the statistical section, this is 

that last additional context and the focus here is really 

historical data for users. So, all these schedules around, 

financial trends, revenue capacity, debt capacity, demographic, 

economic information, bond disclosures, it's like a 10 year look 

back just to give that final context for the users. So, what we 

all here for actually tonight though is the results of our 

audit. So, I'm very pleased to say that we issued an unmodified 

auditor's opinion this year. That's really the highest opinion 

that we can issue on financial statements. Overall, we do attach 

other letters and things that we do need to disclose. So, we had 

no material weakness in the internal controls that we looked at. 

We did identify one significant deficiency that is presented in 

the letter that you received tonight, and we identified no 

material noncompliance. The big change this year, there was a 

new GASB accounting pronouncement around compensated absences 

that you will see in the statement. Really the spirit of this 

new pronouncement is the way it looks at vacation and sick time 

and how that gets accrued as a liability on the city's books. We 

looked at the estimates such as your pension plans and your 

other post-employment benefit plans and we found those 

reasonable in accordance with what we expect as the industry 
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standard, had no difficulties encountered during the audit. And 

then other entries that we are required to disclose to you 

immaterial ones around some recognition of expenditures and 

revenues which did not constitute or modify our opinion or 

constitute finding. We had no disagreements with management. We 

identified no fraud waste or abuse and any other prior findings 

you know have been resolved at this time and we are happy with 

those results. And then there's the contact information for you. 

FINANCIAL CONTROLLER BONDERCHUCK: Good evening 

Honorable Mayor Lesser and members of the City Council. My name 

is Julie Bonderchuk, Financial Controller for the City and I'll 

be presenting the financial audit update for fiscal year 2025. 

So, the audit is a yearlong process with the interim audit 

beginning on May 27, which typically focuses on the City's 

internal controls. The final audit started Sept. 22 is typically 

focused on the City's financial statements. Staff presented a 

summary of the draft Annual Comprehensive financial report or 

ACFR to the Finance Subcommittee on December 18th. And today we 

are presenting the final ACFR to the City Council. The City did 

spend over $750,000 in federal funds this year, so a single 

audit was required and is expected to conclude by the end of 

this month. So, these next couple of slides. I'll be going over 

a couple of the highlights from the fiscal year 2025 ACFR. The 

page numbers are referenced on the top of the page so you can 
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find the statements in the ACFR if you choose to do so. The 

first statement is from page 33 of the financial statements. In 

the General Fund we had revenues over expenditures of $4.4 

million. However, despite the surplus, the General Fund's 

balance decreased by $9.9 million. This is due to $15.9 million 

of transfers out. The bulk of this was $15.4 million transferred 

to the CIP fund for the purchase of 400 Manhattan Beach 

Boulevard and to fund capital projects. The General Fund also 

subsidized the street lighting fund for 258,000 and transferred 

266,000 to the Fleet Fund to purchase vehicles. Of the $23.6 

million of general fund unassigned fund balance, $23.5 million 

is designated to financial policy reserves. This leaves just 

$69,000 of unassigned fund balance. However, the City 

subsequently issued bonds to refund the purchase of 400 

Manhattan Beach Boulevard and radios in August of 2025, which 

will replenish the General Fund balance for fiscal year 2026. As 

Riley mentioned, this year we implemented GASB 101 for 

compensated absences on the Statement of Net Position. This 

implementation is included with the long-term liabilities and 

GASB 101 accounted for $6.6 million of the total liabilities 

along with $9.3 million for leases and subscriptions recently 

implemented. In the past couple of years, net pension liability 

decreased about $4 million from the prior year due to fiscal 

year 2024 CalPERS returns of 9.3%, that is 2.5% over the 
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discount rate of 6.8% and CalPERS posted preliminary returns in 

fiscal year 2025 of 11.6% and this will be reflected on next 

year's ACFR that is expected to reduce unfunded liability to $15 

million just with estimates. So, our audit did go a lot smoother 

this year. We did have one finding where we recorded a FEMA 

reimbursement but did not input the related prior year 

expenditures on the Schedule of Expenditures of Federal Awards 

or SEFA. The grant compliance states that the federal 

expenditures are recognized on the reporting when approved by 

the agency issuing the funding. So, although the funds were 

spent years ago, it needed to be on the SEFA for fiscal year 

2025. The only restatements this year were related to the 

implementation of GASB 101, and this is common and expected when 

implementing a new accounting standard. The City received a 

management letter with recommendation to discontinue our 

practice of grouping income statement accounts with fund balance 

accounts. I'm going to spend a bit of time on this to break down 

the statement. So, Income statement accounts are revenues and 

expenditures while fund balance accounts or balance sheet 

accounts are assets, liabilities, and equities. The budget 

focuses on spending authority and monitoring financial 

resources, usually involving the movement of cash. On the 

accounting side, finance needs to record certain non-cash 

transactions to be compliant with generally accepted accounting 
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principles and issue the ACFR. Since these non-cash transactions 

do not affect the movement of cash or resources. The city has 

historically excluded these non-cash transactions from the 

budget by recording them through balance sheet accounts. 

Examples of these non-cash transactions include depreciation, 

investment gain loss, pension, leases, subscriptions, and 

compensated absences. For this practice to work, staff needs to 

perform additional reconciliation and regroup these balance 

sheet accounts as revenues and expenditures. The auditors then 

must regroup these accounts in their system, otherwise there can 

be issues with the balances in their books. While this practice 

has historically worked for the city, the many pronouncements 

issued by the government Accounting Standards board, GASB and 

increasing complexity of the accounting standards now requires 

more time spent on reconciling these accounts on both the city 

side and on the auditor side. To separate the budgeting focus 

from accounting requirements, finance staff will create non 

budgetary revenues and expenditure accounts to record these non-

cash transactions going forward. This would be a new category in 

the budget document that reflects accounts that the city does 

not budget for nor should they be reflected in the surplus or 

deficit calculation. Moreover, this will align the city's 

process with industry best practice. The impact of changing this 

practice will be reflected during the mid-year budget update 
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where some staff will bring forward a request to appropriate 

funds for budgetary transfers along with any other required 

adjustments. And this concludes my presentation and I am 

available to answer any questions. 

MAYOR LESSER: Thank you, thank you for that very 

thorough presentation. Questions from Council, Councilmember 

Charelian.  

COUNCILMEMBER CHARELIAN: Thank you, Mayor. And this is 

a receiving file item, correct?  

MAYOR LESSER: I believe that is correct, yes. 

COUNCILMEMBER CHARELIAN: So great work on this team 

finance. You know I personally understand how much effort goes 

into this and it's a heavy lift every year and I know Julie and 

the accounting team do the heavy lifting so. And we don't see 

them much here. You don't see a lot of the accountants. But 

appreciate your efforts for providing this. Quick question. So, 

was this is more my question but was GASB 101 more difficult 

than GASB 96 to implement?  

MAYOR LESSER: Ask someone who worked in this world.  

COUNCILMEMBER CHARELIAN: Sorry. I know the answer. 

FINANCIAL CONTROLLER BONDERCHUCK: GASB 96 was insanely 

difficult to implement. 

COUNCILMEMBER CHARELIAN: Thank you, I appreciate that. 

Thank you for that. And then can you stay up real quick on slide 
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15? Sorry. On slide 16 we talk about CalPERS and obviously this 

is one of the large, largest expense and costs to the city. And 

I know you mentioned that the 2025. There's always a lag on this 

getting the returns and 2025 was 11.6ish. And then you said that 

would reduce our unfunded liability to about 15 or 16 million? 

FINANCIAL CONTROLLER BONDERCHUCK: About 15 million is 

our estimate. We plugged this number into the CalPERS pension 

outlook tool to obtain that number, but it's just an estimate. 

CalPERS along the way may decide to change their actuarial 

assumptions or they might decide to decrease the discount rate. 

And in both those cases, that $15 million might go out the door 

and it might be a little higher. So, it just depends on. On what 

they decide to adopt as a policy. 

COUNCILMEMBER CHARELIAN: Thank you. And is the 

discount rate, what is it currently? 

FINANCIAL CONTROLLER BONDERCHUCK: It's currently 6.8%. 

COUNCILMEMBER CHARELIAN It's still 6.8. Great. Thank 

you. And lastly, because it's such an important item in unfunded 

liability, and I know you know by the back of your hand, but can 

you tell us a little bit what unfunded liability is? 

FINANCIAL CONTROLLER BONDERCHUCK: Sure. So, we 

contract with CalPERS to fund the pensions. Basically we. Every 

payroll, we contribute the contributions necessary for the 

CalPERS and based on their rate and their rate of return for 
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each. Sorry, their contribution rate for each of the payroll. So 

over time they invest that. And over time what winds up 

happening is they have a fiduciary net position or the assets. 

The actuary determines the pension liability, total pension 

liability for the city. So, the amount required to fund this. 

So, the difference between the total pension liability and the 

fiduciary net position is the net pension liability.  

COUNCILMEMBER CHARELIAN: Great. Thank you very much.  

MAYOR LESSER: Any other Councilmember questions at 

this stage? Okay. If not, we'll open this item for public 

comment. Any member of the public and chambers that care to 

address this item? Please.  

PUBLIC COMMENTER JIM BURTON: I just want to make it 

come. Mr. Mayor, members of council. Jim Burton, resident. I 

just want to make a comment on how grateful I am that Steve 

Charelian is on council. In, In situations like. I mean, I'm 

grateful for all of you, but in financial situations, I'm 

grateful for Mr. Charelian.  

MAYOR LESSER: Thank you, Mr. Burton. Any other members 

of the public care to come down and say something positive about 

a councilmember? If not, Breana, is anybody on Zoom that would 

care to address this item? 

DEPUTY CITY CLERK CONTRERAS: No request on Zoom. 
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MAYOR LESSER: Thank you. And just to be clear, I was 

being facetious. Would any member of the public care to come 

down and say anything related to this item? You'd be welcome. 

COUNCILMEMBER HOWORTH: Good job Steve. 

MAYOR LESSER: Seeing none. We'll close public comment. 

Council?  

COUNCILMEMBER HOWORTH: It’s just receive and file. We 

don’t need a motion but. 

MAYOR LESSER: Is a motion necessary? 

COUNCILMEMBER HOWORTH: Okay. 

13. PROJECT PULSE STATUS UPDATE RELATED TO THE PUBLIC ENGAGEMENT 

PROGRAM AND REDEVELOPMENT OPTIONS FOR CITY-OWNED PROPERTIES 

LOCATED AT 400 MANHATTAN BEACH BOULEVARD (FORMER US BANK 

BUILDING) AND 1155 MORNINGSIDE DRIVE (PARKING LOT 3) 

MAYOR LESSER: No motion is necessary. Consider it 

received and filed. Well done, finance. Thank you. We'll now 

move on unless anyone needs a break. Moving. Move on to item 

number 13, which is Project Pulse status update related to the 

public engagement program and redevelopment options for the city 

owned properties. Located at 400 Manhattan Beach Boulevard, the 

former U.S. bank building and 1155 Morningside Drive, parking 

lot three.  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: All right. Good 

evening again, members of the City Council. Masa Alkire, 
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Community Development Director. Tonight's presentation will be 

provided by Associate Planner Tari Kuvhenguhwa. She's been 

leading all the Project Pulse outreach efforts over the fall and 

winter with both the community as well as various other 

stakeholder groups.  

MAYOR LESSER: Thank you. 

ASSOCIATE PLANNER KUVHENGUHWA: Good evening Honorable 

Mayor Lesser, City Councilmembers. My name is Tari Kuvhenguhwa 

and I'm the project planner for tonight's discussion about 

Project Pulse. The focus of tonight is to continue the 

discussion on the future redevelopment of two city owned 

properties here in downtown, the parking lot 3 site and 400 

Manhattan Beach Boulevard. In case anyone here tonight was not 

able to attend the previous City Council meetings or any of the 

outreach activities from the fall, we want to briefly explain 

the Project Pulse name. After purchasing 400 Manhattan Beach 

Boulevard or 400 MBB as we may refer to it, during tonight's 

discussion, the City established Project Pulse as a coordinated 

approach to the redevelopment of those two properties. The name 

represents the City's commitment to keep its collective fingers 

on the Pulse with respect to the future of development in 

downtown. This effort is centered around a comprehensive public 

engagement program where we are working with the community and 

City Council to identify the future uses of those two 
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properties. To provide some site context for tonight's 

discussion, we provided a map of both of the properties. In the 

top left you'll see Lot 3 is highlighted in orange at the corner 

of Morningside Drive and 12th street, closer to City hall and 

the police fire station and then just to the south at the corner 

of Morningside and Manhattan Beach Boulevard, you have the 400 

MBB site highlighted as well. Last year, city staff provided a 

report related to bond financing for the 400 Manhattan Beach 

Boulevard acquisition. They provided a timeline that focused on 

that property and is shown here on this slide. While not all of 

that timeline applies to Lot 3, the first phase, which is titled 

Vision, is highlighted in Orange applies to both sites. It 

relates to deciding the future uses of those properties and the 

project pulse community engagement and visioning process began 

last fall and will conclude in July of this year. In August of 

last year, the City Council asked staff to begin a public 

engagement program to gather community input on the future uses 

of both properties. Throughout the fall, we completed the 

activities that you can see here on the far left of the screen 

which included a presence at community events which was the 

Hometown Fair and the Farmers market in October for the Hometown 

Fair and October, November and December for the Farmers market. 

We also conducted focus groups with residents as well as 

downtown businesses and commercial property owners. And we also 
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had meetings with community partners, which was the Downtown 

Business and Professional association, the Chamber of Commerce, 

and the North Manhattan Beach Bid. There was also an additional 

source of input that we were able to include as part of this 

fall outreach, and that was the city's community Opinion survey 

that was referenced tonight during earlier presentations and was 

completed by True North. This survey was conducted by phone and 

surveyed almost 600 residents. Now, when we look ahead to next 

steps, we have some additional outreach to conduct this winter, 

which includes tonight's City Council meeting as well as a 

Planning Commission study session. Then in the spring we'll be 

holding design workshops for each property to work out more 

conceptual details with a design consultant in the community. 

Based on where we currently are. With nine potential options 

under consideration for each property, we need to be reduced 

down to one or two options at most per property for those design 

workshops in the spring. For that reason, we may need to return 

to the City Council in spring to narrow down that list before 

the design workshops. Now that the first phase of outreach is 

complete, there are two main goals for tonight. The first is to 

discuss the community input that's been received to date through 

that first phase of fall outreach. And then the second task is 

to reduce the list of potential redevelopment options for both 

properties. In order to remain on schedule to bring a 
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preliminary design package to the City Council by August. The 

number of options being considered for both properties needs to 

be reduced. Staff will move forward with additional public 

engagement based on the options remaining after tonight. To 

recap, there are currently nine redevelopment options that have 

been under consideration for both properties. We've shown them 

here with sample images that were also used during the outreach 

events this fall to help visualize with the community. And those 

options were commercial development, cultural arts, community 

space, hotel, mixed use development, which we left open ended to 

mean any mix or combination of uses, which essentially just 

means that the site would have more than one function. The next 

was multifamily residential, open space or park, a parking 

structure, and that could be underground, above ground or a 

combination. And the next, the last two options were social club 

and visitor center. The first outreach activity conducted, as we 

mentioned, was the community opinion phone survey that was done 

in September and October. It surveyed almost 600 residents. This 

was a statistically valid survey and the overall goal was to 

measure satisfaction and gather satisfaction with city services 

and gather input on policy priorities, we included a project a 

question about Project Pulse that asked the residents to rank 

the redevelopment options as either high, medium, or low 

priority. We want to know that residents were allowed to rank 
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more than one option. They were allowed to rank multiple 

redevelopment options as high, medium, or low. So that is why 

the totals exceed 100%. The full results of the survey were 

presented at a City Council meeting last year, and a copy of 

that survey was attached to the staff report. In general, 

parking structure, open space or park and commercial development 

received the most high and medium priority responses. Hotel, 

social club, and visitor center were considered much lower 

priority by the participants. One of the next types of outreach 

we conducted was having a presence at community events. We had a 

booth at the Hometown Fair, and we also had a booth at the 

Farmers market with the dates that are shown here. So, when we 

conducted this outreach at the Hometown Fair and the Farmers 

Market, we had poster boards and I've put images of those here. 

There's a poster that provided some background information and 

the timeline for this Project Pulse effort, as well as a map of 

the two properties and images to provide some context for 

participants. And then the following posters laid out those nine 

redevelopment options with boxes where they could vote on them. 

They could either use stickers, or they could use Post it notes 

to communicate their preferred uses. The Post it notes allowed 

participants to specify specific ideas about each use that they 

wanted to support, and a sticker or post it note counted as one 

vote. And then we also gave them the opportunity to suggest 
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alternative redevelopment options. And that's the last poster 

image you'll see here. So, they were able to write those on Post 

it notes as well. So, the results from the Hometown Fair booth 

are displayed here on this slide. As we summarize these results 

tonight, we want to point out that Parking Lot 3 is shown in the 

lighter blue across all the slides and the 400 MBB site is shown 

in the darker blue. For the Hometown Fair, a parking structure 

was the most popular option for Lot 3, followed by open 

space/park and then mixed-use development. For 400 Manhattan 

Beach Boulevard, open space park was the most popular option, 

followed by Cultural arts, community Space and then a parking 

structure. And for both properties, social club and visitor 

center were the least popular. For the farmers market booth, the 

cultural arts, community space, Mixed use development and Open 

Space park were the most three were the top three popular 

options for both properties. Parking structure and commercial 

development were the next most popular, with more people 

preferring a parking structure to be located at Lot 3. Over 400 

MBB. The least popular options for both sites were multifamily 

residential, hotel, social club, and visitor center. The next 

type of outreach that we did was meeting with our community 

partners and that included the DBPA, the Chamber of Commerce, 

and the North MB bid, which I mentioned before. For the DBPA 

meeting, we attended their November meeting. Just like with both 
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of the booth activities, they were able to express their support 

for as many or as few of the redevelopment options as they 

liked. For parking lot 3, a parking structure was the most 

supported option with mixed use development being the second 

most. For 400 MBB, mixed use development was the most supported 

with parking structure being the second most. Commercial 

development, social club, and visitor center received no Support 

for Lot 3, and multifamily residential and social club received 

no support for 400 MBB. In December, we attended the joint 

meeting of the Chamber of Commerce and the new North MB BID. Due 

to a time limitation, staff provided a brief overview and 

timeline for Project Pulse and described the current list of 

redevelopment options currently being considered, but we were 

not able to obtain feedback from the attendees in the same 

manner as the DBPA meeting. We also informed the members that 

there would be future opportunities to engage in this effort 

through July. In December, we conducted focus groups. One was 

for downtown businesses and commercial property owners. The 

stakeholder that attended expressed support for an underground 

parking structure or an underground parking structure with a 

mixed-use development above for parking lot 3 and then for 400 

MBB, they expressed support for a surface parking lot with open 

space or a park or offices. And in December we conducted a focus 

group exclusively with residents. There were 16 people in 
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attendance and after a short presentation and group discussion, 

they voted on the current redevelopment options. For Parking Lot 

3, the most popular option was a parking structure followed by 

open space, commercial development, mixed use and community 

sorry, cultural arts, community space, all of which received a 

similar number of votes. So, if you look at the light blue, you 

can see the bars are very close to each other for those other 

options. For 400 MBB, cultural arts and community space was the 

most popular, followed closely by Open space Park and mixed-use 

development in that dark blue bar. There was little to no 

support for social club, visitor center, and hotel for both 

properties. When we look at the results for each property 

individually, we wanted to summarize what the trends were that 

we observed. For Parking Lot 3, the most popular option was a 

parking structure overall, with open space and park being the 

second and mixed-use development being the third. For 400 MBB, 

open space park was the most popular with mixed use development 

being the second and cultural arts community space being the 

third. For both properties, hotel, social club, and visitor 

center were the least popular options. As I mentioned on the 

slide, when I presented images of the posters that we utilized 

for the Hometown Fair booth and the farmers market, we also did 

a version of that handout at the focus groups and the DBPA 

meeting. Stakeholders had an opportunity to suggest alternative 
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redevelopment options to the current nine. A longer list of 

those alternatives is provided in the staff report, but some of 

those alternatives included a dog park and the idea was that it 

would have some type of revenue generation with a coffee shop 

during the day and a bar at night. Another was a free recreation 

center, an amphitheater, and a public transit center. If the 

Council would like any of the alternatives from the list to be 

added to the list for either property, staff recommends that you 

swap out one of the alternatives as one of the current options 

rather than expand the list for either property. As the 

redevelopment options are discussed tonight, we wanted to remind 

the Council of some consideration that have been previously 

discussed. One is sources of revenue generation; another is the 

Coastal Commission and alternative parking sites as it relates 

to replacing the public parking that was lost with the 

demolition of the park of the parking lot 3 structure. And 

lastly, while both sites share similarities such as the types of 

uses that are allowed under the code, they also have their 

unique characteristics such as their primary frontage and their 

types of surrounding uses. For tonight's meeting, we used a 

combination of methods to notify stakeholders of this 

discussion. We sent an email notification to interested parties 

who previously signed up for emails or attended meetings and 

asked to be added to the email list. We mailed postcards to a 
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300-foot radius from both properties. We also put a courtesy 

notice in the newspaper and also posted to the city social 

media. As we mentioned earlier, to remain on schedule to bring a 

preliminary design to City Council by August, it's important to 

start reducing the number of options being considered for each 

property. We have two questions that we're seeking council 

direction on tonight, one for each site. Our question for 

parking lot three is which options on this list would the 

Council no longer like staff to pursue? And then the second 

question we have for 400 MBB is the same, which options on this 

list would the council no longer like staff to pursue after the 

list for both properties are reduced? As I mentioned, staff will 

move forward with the next phase of the public engagement 

program with the remaining options on the list for each. And 

then before we transition into the discussion, we just wanted to 

include a reminder that we have a dedicated Project Pulse 

website where we post periodic updates. There's also a section 

to sign up for emails. You can also be notified of upcoming 

meetings through the email list or the website. But if there are 

any questions in between meetings or events, we encourage the 

community to reach out to the Planning Division at any time. 

That concludes my presentation. I and other city staff are 

available for any questions. Thank you. 
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MAYOR LESSER: Thank you. Thank you for that very 

thorough report. I just have some questions initially to clarify 

what staff is looking for from council and then just a few brief 

questions of my own. So let me confirm what you just indicated 

staff is looking for from Council. It's not to narrow down the 

options to say two or three, but it is to remove certain 

potential usage. Can you clarify exactly what you're looking for 

from council tonight? 

CITY MANAGER MIRZAKHANIAN: If I may interject, Mayor 

Lesser.  

COUNCILMEMBER HOWORTH: Hard to hear you.  

CITY MANAGER MIRZAKHANIAN: The more direct the council 

can be about what you are interested in seeing on each site, the 

further along we can take this process. So, I'll phrase it a 

little bit differently than Tari did. If the council would like 

to tell us which one or two or three options to continue to 

pursue, that's really what we're looking for. 

MAYOR LESSER: Thank you for my own questions. Even 

though tonight's session is about what the public has informed 

us through various means of engagement and then to limit what 

options are that we're going to proceed with at both sites. I 

think what's been missing in some of the dialogue that I've 

heard and in questions that I've received from residents are why 

there's value in 400 Manhattan Beach Boulevard as it comes to 
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redeveloping Lot 3 as a parking lot. My understanding is there's 

certain benefits and I think it would be helpful to just clarify 

that, particularly as we begin to look at these various usages. 

So, whoever is best able to articulate. 

COUNCILMEMBER HOWORTH: I don't even understand your 

question. 

COUNCILMEMBER CHARELIAN: I didn't either.  

MAYOR LESSER: My understanding is that there's an 

interrelationship between these two parcels. It's one of the 

reasons why the council proceeded to purchase the property and 

then go to the public. Can you articulate what some of the 

advantages are of owning 400 Manhattan Beach Boulevard as the 

city explores with its community members redeveloping Lot 3? 

CITY MANAGER MIRZAKHANIAN: I'll take that question if 

you don't mind, Mayor Lesser. I think there is a great benefit 

in that we are. We could take advantage of in the proximity of 

the two properties to each other, such that if we, for example, 

if we choose to move forward with a project on 400 MBB. And 

that's not a parking structure. And we. You put some parking on 

there, but we still have some parking needs to support whatever 

we do decide to go on that property. We have this other 

opportunity in Lot 3 to potentially increase the number of 

parking spaces we were considering putting there to make up for 
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that. A shared parking type situation, for example. I think that 

is what you are referring to. 

MAYOR LESSER: That gets at what I'm asking. Although 

I. I thought there were other reasons as well. But we can leave 

it there for now. I also wanted to confirm the prior direction 

related to the Von site which is pertinent next to the 400 

Manhattan Beach Boulevard site. 

CITY MANAGER MIRZAKHANIAN: I can answer that as well. 

We have. The staff has continuously been meeting with the 

representative of the Von's property to see if to number one, 

gauge their interest in potentially redeveloping that site in 

conjunction with whatever project we take on at 400 MBB. We have 

had at a minimum of four meetings with them at this point. And 

we are continuing to engage with them. And we'll further engage 

with them based on the council's direction tonight. 

MAYOR LESSER: And there has previously been direction 

on that? 

CITY MANAGER MIRZAKHANIAN: Yes, correct.  

MAYOR LESSER: Thank you. All right, Count. Thank you 

for that, Councilmember Charelian.  

COUNCILMEMBER CHARELIAN: Thank you, Mayor. Tari. Well 

done. Complex information, but you synthesized it well. Quick 

question on Number Slide 11. The Hometown Fair booth. Was there 
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an opportunity taking the information from the public if we, we 

knew there were residents or not? 

ASSOCIATE PLANNER KUVHENGUHWA: Due to the open and 

public nature of the Hometown Fair, it wasn't going to be 

possible to filter participants to only be residents. Attendees 

at the Hometown Fair include residents, but also people that own 

businesses in Manhattan Beach, people who are employed by 

Manhattan Beach-based businesses as well as visitors. 

COUNCILMEMBER CHARELIAN: Perfect. Thank you. So.  

MAYOR PRO TEM FRANKLIN: Excuse me, did you say 

Hometown Fair?  

COUNCILMEMBER CHARELIAN: Yes.  

MAYOR PRO TEM FRANKLIN: Okay. Thank you. Slide 11. Let 

me speak a little louder. How many parking spaces below ground 

can we put in Lot 3 for each level?  

COUNCILMEMBER HOWORTH: Anybody? Anybody? 

COUNCILMEMBER CHARELIAN: Two levels down, maximizing 

the footprint.  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: I do have a bit 

of information on that. Our traffic division did do a little bit 

of sort of exploratory schematics underground. And I think 

realistically. Let me see if I got the numbers here. Yeah. In 

the two levels you could put 133.  

COUNCILMEMBER CHARELIAN: 133. Thank you. 
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COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Yeah, and that 

would be projecting underneath. And that's just a real rough 

estimate. But projecting underneath 12th. And you would need to 

link into that through Metlox.  

COUNCILMEMBER CHARELIAN: Gotcha. I won't hold you to 

it.  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: What's that? No 

Those are. Those are two levels underground. Yeah, yeah. 

COUNCILMEMBER CHARELIAN: That was for lot three. Yeah, 

yeah. That's the only place in my mind that parking should be, 

but so maybe City Manager or Community Development Director can, 

like, the two levels at Lot 3 below ground accommodate the needs 

of parking for 400 MBB?  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: I mean, that's 

really dependent on use and sort of the parking calculation for 

the particular use.  

COUNCILMEMBER CHARELIAN: Hypothetically, if it was a 

mixed-use option, which seems to be popular with the feedback 

that we've gotten, if there was a mixed use.  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: At 400 MBB? 

COUNCILMEMBER CHARELIAN: At 400 MBB, with light 

parking surface level, and then two-level underground at lot 

three with mixed use above. Could it accommodate both sites? So, 
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you're not adding underground parking or additional parking at 

400 MBB?  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: That would be 

difficult to answer based on, like, not knowing square footages, 

uses. You know, our different uses have different parking 

requirements and actually real parking demand. So, I mean, in 

theory, you could provide the parking there. I think that the 

other part of that discussion is there's still sort of a need 

for public parking in the city as well.  

COUNCILMEMBER CHARELIAN: Right, no, I understand that. 

And taking into consideration that we added some spaces along, 

you know, throughout downtown and city when we demolished lot 

three. So, I guess I'm thinking that way. Is it, is it safe to 

say I'm looking at slide 4, slide 17. No. So for slide 18 and 

19, so both overall results for lot 3 and 400 MBB, is it safe to 

say that the majority of the results were mixed use? 

ASSOCIATE PLANNER KUVHENGUHWA: So, for Lot 3, mixed 

use was the third most popular options, and then for 400 MBB, 

mixed use was the second most popular. So, they were both in the 

top three for each property. 

COUNCILMEMBER CHARELIAN: So top three. Okay, thank 

you. No more questions for now. 

MAYOR LESSER: Great, Thank you. Councilmember Howorth. 
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COUNCILMEMBER HOWORTH: Yes, and I'm not quite sure 

whom I'm directing this to Mr. Mayor. You know, you said there's 

a connection between the two in terms of use and our decision, 

but there. There doesn't have to be. I mean, we could bifurcate 

it, like one of the residents said, and make. Because when you 

talk about the, the city manager talked about, you know, been 

talking to Vons. We've had four meetings of Vons. You could make 

a decision. I mean, I guess there. We could bifurcate. So, we 

could decide to do all parking or mixed use parking on Lot 3 

whenever we decide and hold off because we don't know what's 

going to happen with that whole space. And yet when we make that 

decision for Lot 3, we could still keep in mind that there may 

be a nexus, but it would. I guess I'm asking would it be. It 

still would be appropriate to bifurcate and make a decision just 

about lot three or. Yes, it was a bit.  

CITY MANAGER MIRZAKHANIAN: Thank you, Councilmember 

Howorth. The council could bifurcate and make decisions 

separately for each property. I'll just remind the council that 

one of the reasons we have such an aggressive timeline is for 

the 400 MBB and the financing option that we chose.  

COUNCILMEMBER HOWORTH: Right.  

CITY MANAGER MIRZAKHANIAN: And related to that. So, we 

have an out per se from kind of the aggressive timeline that we 

developed. But there are repercussions to that.  
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COUNCILMEMBER HOWORTH: Thank you. That's what was 

missing for me. Because even though there may be opportunities 

that have not yet been identified because Von still has a 

grocery store there, we still have to make a decision for 

something on that spot. Great. That's super helpful. Thank you. 

MAYOR LESSER: Great. Thank you. Any other 

councilmember questions?  

MAYOR PRO TEM FRANKLIN: Yeah, sorry.  

MAYOR LESSER: Just questions. Mayor Pro Tem Franklin. 

MAYOR PRO TEM FRANKLIN: Thank you. I was trying to put 

together, you know, you have one slide here. Slide number with 

the combined results. 

COUNCILMEMBER HOOWRTH: 18 and 19. 

COUNCILMEMBER TARNAY: 18. 

MAYOR PRO TEM FRANKLIN: From. Yeah, from the overall 

results. Parking lot three in the parking lot, and 400 MBB. I 

just couldn't calculate that number. Like, say on 400 MBB, the 

172. I went back to all the different surveys, and I was trying 

to reconstruct that. You know, how did you get to that 172? So, 

can you tell me how you got to the 172 for Open Space Park on 

400MBB and then how you got to the 160 on parking lot 3? Was it 

the results of each one of those surveys individually and then 

you combine them? 
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ASSOCIATE PLANNER KUVHENGUHWA: Yes. So essentially, 

the overall result slides are from the outreach activities where 

participants could vote on each preferred use for each property. 

So, it's the results from the Hometown Fair, the farmers market 

booth, the resident focus group, and the DBP meeting. So, each 

of the yes votes for each type of use for each property were 

combined across all of these. It doesn't include the results 

from the community opinion survey or the one downtown business 

commercial property owner stakeholder. 

MAYOR PRO TEM FRANKLIN: Okay, once again, at the 

Hometown Fair and the farmers' market, resident status wasn't 

asked. 

ASSOCIATE PLANNER KUVHENGUHWA: Correct. We did not 

ask, as you know, a question to allow participation in anecdotal 

conversation. People would tell us if they were a resident or 

owned a business or worked here or visiting from a neighboring 

community. But we didn't limit participation to residents, only 

for those. 

MAYOR PRO TEM FRANKLIN: So, were only the resident 

responses used or all of them? 

ASSOCIATE PLANNER KUVHENGUHWA: No, all of the 

responses. So, the resident Focus group is included in these 

numbers.  
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MAYOR PRO TEM FRANKLIN: Okay. So going back to slide 

8, statistically valid survey of 588 residents. That was a phone 

call? 

ASSOCIATE PLANNER KUVHENGUHWA: Yes, that was a phone 

survey.  

MAYOR PRO TEM FRANKLIN: Conducted by? 

ASSOCIATE PLANNER KUVHENGUHWA: Through North. 

MAYOR PRO TEM FRANKLIN: Okay. And they're fairly 

accurate. I mean, they probably have the smallest plus or minus, 

right? 

ASSOCIATE PLANNER KUVHENGUHWA: Yes, it's a statistic. 

4%. 

MAYOR PRO TEM FRANKLIN. 4%. Okay, great. And was the 

phone. I mean, was it a live person calling you up and--? 

CITY MANAGER MIRZAKHANIAN: Yes.  

ASSOCIATE PLANNER KUVHENGUHWA: Yes. 

MAYOR PRO TEM FRANKLIN: --the questions. Okay, great. 

And of course, they were residents because we controlled the 

dialing. 

ASSOCIATE PLANNER KUVHENGUHWA: Yes. 

MAYOR PRO TEM FRANKLIN: Okay. I think. I think. Oh, 

you said something. Who said it? That. That Metlox and Parking 

Lot three. Masa. I think. I think Community Development director 
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said that they have to be connected somehow if you're 

considering underground parking.  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: I think part of 

the. There was schematics done as part of Larry Cosmon's work 

about a year and a half ago, and I think it was looking for an 

efficient way to provide for underground parking. And that was 

the suggestion that you would go under Morningside in order to 

connect those areas, in order to sort of cut down on the amount 

of circulation needed and you could provide more places 

underground. So, it's just a concept, but it's in sort of 

running numbers. That's how you would get the most numbers 

underground.  

MAYOR PRO TEM FRANKLIN: So, within that tunnel or 

whatever, to get over to Metlox, there's going to be some 

additional parking as well. So, in other words, if I were to 

point straight down from the borders of Lot 3, as it is, it's 

actually going to be extended to the east and providing more 

parking spots and then getting to Metlox.  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Nothing has 

developed to that level at this point. It was just an idea on 

how you would get an efficient parking layout underground. So, 

it was just showing a link to the Metlox garage.  

MAYOR PRO TEM FRANKLIN: Okay, great. Thank you. No 

more questions. 
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MAYOR LESSER: Just to follow up on that if I could. So 

if council were interested in getting a more refined look at 

what would be the most efficient way to Park Lot 3 underground, 

and granted there's going to be cost considerations that this is 

going to the next phase of Project Pulse, would staff recommend 

engaging an engineer to calculate it? How would we go about 

answering the question, going a step further than the sort of 

conceptual drawings of a year and a half ago, to better 

understand what would be the most efficient way to park it 

underground?  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: I think you 

would have to go to outside consulting services. I would ask 

them are traffic engineer Eric Zanvliet to maybe provide a 

little more information if that's.  

MAYOR LESSER: And then also the timing of that, 

particularly given that the whole point of tonight's review is 

to help staff stay on schedule. Thank you. And then I see Mayor 

Pro Tem Franklin has a follow up.  

CITY TRAFFIC ENGINEER ZANDVLIET: Good evening, Mayor, 

and members of the city council. I'm Eric Zandvliet, the city 

traffic engineer. We as staff can only go so far, of course, 

with conceptual level type of discussions. As was mentioned, the 

lower level of a parking structure at Lot 3, the most efficient 

way to serve that area, is through a tunnel that connects to 
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Metlox. Because you don't have to build a ramp between levels. 

The site itself is very constrained. It doesn't provide enough 

room for two aisles in order to circulate. So, you either have 

to go into 12th street and widen it, widen the parking structure 

in order for that to happen or you lose efficiency. That can be 

handled by an engineer who specializes in parking design. That 

does take a while. And you would have to give them a specific 

set of scenarios so that they don't have scope, creep right. And 

start thinking about other ideas. We can provide them some focus 

for that upon your direction. It does take probably six months 

for that to happen, plus time to execute the contracts and all 

of that.  

MAYOR LESSER: Great, thank you, Mayor Pro Tem 

Franklin.  

MAYOR PRO TEM FRANKLIN: Sure. Yes. So, lot three, are 

we for sure limited to two levels, the ground level plus one up, 

or can we somehow get close to what it was originally three 

levels? 

ASSOCIATE PLANNER KUVHENGUHWA: So, based on the 

development regulations for the zone, we'd be limited likely to 

2 above ground parking levels. Part of the previous structure 

was over height, so we wouldn't be able to get back to those 

same three above ground levels under the current code because 
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that structure was built before our certified local coastal 

process program standards were in place. 

MAYOR PRO TEM FRANKLIN: So, when you say over height, 

you mean going over the streets? 

ASSOCIATE PLANNER KUVHENGUHWA: Oh, it's over the 

height limit for the zone. But the structure also cantilevered 

or hovered over the rights of way. So, the alley as well as 

Morningside and 12th, so it went beyond the footprint of the 

property lines. 

MAYOR PRO TEM FRANKLIN: So, a wild guess on how many. 

With two levels, how many spaces could be, could we get there?  

CITY TRAFFIC ENGINEER ZANDVLIET: Thank you. In orders 

of magnitude, we looked at several different scenarios for a 

conceptual level. So, a two-level parking structure, either, you 

know, surface level and one up, would give you about 115 parking 

spaces. If you expanded out into 12th street, you get about 130 

parking spaces. Now mind you, the existing parking space 

structure was 145 spaces. When you go to three levels, you can 

go to a. You can get to up to about 184 parking spaces. And 

that's two levels down and one up or two up and one down. And 

then if you also included 12th street in that scenario, you can 

get up to about 198. Okay. At four levels, you can get to 307 or 

300 parking spaces, plus or minus. These are all just orders of 
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magnitude. So that's kind of your scenarios about how many 

parking spaces you can get on how many levels.  

MAYOR PRO TEM FRANKLIN: Okay, great. While you're 

there, did we get an estimate of 400 MBB parking? Again, 

probably two levels, right?  

CITY TRAFFIC ENGINEER ZANDVLIET: Yes, I have those 

numbers too.  

MAYOR PRO TEM FRANKLIN: Two levels above ground? 

CITY TRAFFIC ENGINEER ZANDVLIET: Certainly. The 

existing surface lot with the bank on it had 18 parking spaces 

on it. If you were to raise the building, remove the building 

and. Or, sorry, we've added parking to it when the bar. When the 

bank is closed by using the under area. So, we're at 26 parking 

spaces now. And then that's helped brought our overall downtown 

parking numbers up. We actually have more parking spaces now 

than we ever had. If you were to remove the building and build a 

surface level parking structure, you will get about 41 parking 

spaces.  

MAYOR PRO TEM FRANKLIN: But that's not going up a 

level?  

CITY TRAFFIC ENGINEER ZANDVLIET: That's not going up a 

level.  

MAYOR PRO TEM FRANKLIN: Okay, so what's.  
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CITY TRAFFIC ENGINEER ZANDVLIET: And then if you go to 

two levels and it's more or less, it's very, very hard to do. 

It's a very narrow site. So, what you could do is you can go up 

from one driveway, and you go down from another driveway. So, 

you actually have like this layered effect because you can't 

turn around. There's no way to circulate. That will get you 

about 85 parking spaces. So that's the most that that site could 

probably give you.  

MAYOR PRO TEM FRANKLIN: Okay. And just a review of the 

civic center out here. The underground parking is open on after 

5pm and on weekends.  

CITY TRAFFIC ENGINEER ZANDVLIET: Correct.  

MAYOR PRO TEM FRANKLIN: And how many spaces are those?  

CITY TRAFFIC ENGINEER ZANDVLIET: There's about 100 

public spaces that are available down there.  

MAYOR PRO TEM FRANKLIN: Okay.  

CITY TRAFFIC ENGINEER ZANDVLIET: On weekends.  

MAYOR PRO TEM FRANKLIN: So 100 public. Okay. Great. 

Perfect. Thank you. 

MAYOR LESSER: All right, Councilmember Tarnay.  

COUNCILMEMBER TARNAY: Thank you. Just wanted to 

commence on just an exceptional job just getting the data for us 

because I think it was important to hit all the different 

demographics. And I appreciate Mayor Pro Tem pointing and 
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Councilmember Steve Charelian. And you're really questioning to 

make sure that we are getting input from our residents, because 

that's going to be the most important input that we get. And so, 

I appreciate the one where you have the statistically valid 

survey of our residents. And it seems pretty consistent across 

the board is what I've noticed. Almost no matter who you 

surveyed. So, I feel good about the results that you've all 

gotten. One quick question that I have is I see for the 

community space, is it possible to use library funds to pay for 

part of that? I know that we have some library funds available, 

but if we were able to, if we decide to do a mixed development 

where it's parking and a community space, could we use the 

library funds for that community space?  

CITY MANAGER MIRZAKHANIAN: So, I won't be able to give 

you a yes or no answer on that because it depends. The county 

would have to weigh in on that and let us know if they would 

accept that proposal. But number one, it would have to have a 

connection with the, with the library, of course. So, library 

specific use, whether it's the space itself or parking spaces, 

there would have to be some sort of an agreement for library 

use. We'd have to run that past the library, LA county and 

they'd have to take a vote on that to let us know if we would be 

able to utilize and apply our surplus funds for that.  
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COUNCILMEMBER TARNAY: Okay, thank you. That’s all I 

have for now. 

MAYOR LESSER: Thank you. Any other council members 

have any questions? If not, I'd like to open this up for public 

comment. Thank you. Would any members of the public care to come 

down and speak to this item? Anyone in chambers?  

PUBLIC COMMENTER JIM BURTON: I'll take my hat off. Jim 

Burton, longtime resident I see my neighbors are here. 

Hopefully, they will come down and speak. A couple things just 

right off the bat. And I know Mr. Zislis had talked about the 

hotel and Lot 3 and 400 MBB. I would agree with Mike that these 

are two separate parcels and I don't know, it's a bit loud. I 

don't know the, whatever the financing vehicle that the city did 

for 400 MBB. But if that, if that there's a financial vehicle or 

mechanism, however we funded that, that is pushing a timeline 

for that I need to under. I would like to understand more. I 

think members of the public should be able to understand what 

the nexus is on why those two parcels are being held together 

and why whatever the financing vehicle is, why we're being 

pushed on a timeline. But 400 MBB is direct residential use. I 

mean you from the property line you can touch a residential 

house. There's residential across the street, there's 

residential diagonal and is completely different than the 

commercial uses in the center of downtown with lot three. And 
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without getting into a lot of details, I appreciate, appreciate 

True North. I think they've done work for the city for years and 

years. Statistically valid surveys. But whatever the use is for 

400 MBB. Whatever the decision is, it really needs to look at 

what is the impact to residents and not what are the residents, 

you know, down the street or across the city or visitors coming 

in at Hometown Fair. But what is you are going to change the 

lives of people right there. Whatever you decide to do. Any 

restaurant or food service or something is going to create all 

kinds of issues. And I running out of time. But the details is 

the residential use at 400 MBB really, really need to think 

about that because your residents that are right there. I've got 

lots of other thoughts, but I'll yield my time. Thank you. 

MAYOR LESSER: Thank you. Any other members of the 

public care to address this item in chamber? Seeing none. Breana 

has anybody on Zoom that would. Yap? Nope. Just a moment. Good 

evening. 

PUBLIC COMMENTER BRENT ESTABROOK: Good evening, 

everybody. Brent Estabrook. Hon. Mayor Lesser, Councilmembers, 

good to see you all again. I'm back. I have two thoughts. One is 

on parking, which speaking with a lot, I've been talking to all 

my neighbors. I'm surprised to see parking so high on there 

because I used the example one time in Tokyo, they have very 

little trash cans and they have almost. They have zero trash on 
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the ground. And the example I'd use is if we added a thousand 

spots of parking here, we're going to get a thousand more people 

coming in town and it's going to not turn into a small town. 

It's going to turn into a very crowded, busy. It's going to turn 

into Huntington Beach. And I don't think anybody in here wants 

that. Me included. The 400-bank building. I'm very happy to see 

the open space and park on there. As one of my friends put it, 

let's invest in happiness, happiness for the community. You 

know, a place families can go and sit under a tree. And I would 

say, I'd also say, can we think of that open space as a the way 

I look at it, two thirds of it open space, one third an art 

center. And I'm a huge fan of Huntington Library. So, I'm saying 

why don't we make our own little personal Manhattan Beach 

Huntington Library right in the middle of town. I think the 

residents around it would love it. They have a park right across 

the street. Increases the values of their homes. I know once a 

park goes in, there's not a person in the world who wouldn't 

appreciate this place. It'd be unthinkable to get rid of a place 

like that. And especially as the world gets more chaotic, human 

creativity is never going to go out of fashion. And the beauty 

of nature is never going to go out of fashion. So, I say we 

invest in that. Thank you.  

MAYOR LESSER: Thank you. Any other members of public 

in chambers would like to address this item? Yes, please. Is 
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anybody else who in chambers? Does anybody else have an interest 

in speaking to this item? If so, it would be helpful if you 

could come down.  

PUBLIC COMMENTER RALPH: Yeah, I live across the street 

from Jim.  

COUNCILMEMBER HOWORTH: I'm sorry.  

PUBLIC COMMENTER RALPH: So, I'd like to echo. I'd like 

to echo some of his comments. I think. I think you definitely 

need to look at the surrounding spaces. And Lot 3 is surrounded 

by commercial, and it's a very busy area. And as Jim said, 400 

is residential. And when you consider driving down into 

Manhattan Beach and you're coming down the boulevard, that 

corner is part of what welcomes people. So, I think for it to be 

parking, it does not seem to be a wise idea because that's not 

what you want to see when you want to be greeted into Manhattan 

Beach. And then because it is a residential area, I think it's a 

poor decision. What I'd like to highlight, though, is that I was 

very happy to hear about discussions with Vons, but we do need a 

Vons. I don't want it to be where we're thinking about taking 

over the entire space and somehow there's no Vons there, because 

I. Someone mentioned, oh, but there's a Vons their kind of 

thing. So, we do need a Vons. But I think what's important to 

note, though, is there's a large empty space behind Vons, which 

my wife and I walk the dog every morning, and no one is using 
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that space. Vons gets, from what I can gather, anyway, zero 

value. It's probably a burden to them. So, I'm thinking if we 

work some kind of a deal with them on that space, that might be 

a viable spot for additional parking. And I think the primary 

space on the corner there, which is part of the greet into 

Manhattan Beach, should be something worthy of that space, which 

is not parking. The space in the back, as I mentioned. Right. Is 

not used at all. I think if you had parking in there and then 

have it adjacent to Vons so that there's an entrance in there 

into Vons and drive traffic into Vons, that's a plus for them. 

The fact that they're getting zero value out of it, I'm assuming 

they would want to part with it. So maybe it's not a difficult 

discussion. And I think we should work into the deal somewhere 

where there's some kind of a renovation of Vons because it needs 

renovating right. So, I think you can look at it holistically. 

Vons remains there in it gets upgraded. We have parking behind 

it and then we use the primary welcoming space for something. 

That's all the other choices that have been mentioned. I love 

the art. The art in the open space. I think it's terrific. I 

think there's a lot of things you can do there.  

MAYOR LESSER: Thank you.  

PUBLIC COMMENTER RALPH: My name is Ralph.  

MAYOR LESSER: Thank you.  
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COUNCILMEMBER HOWORTH: Of course, Ralph and Vons. Get 

it. 

COUNCILMEMBER CHARELIAN: Oh, wow.  

COUNCILMEMBER HOWORTH: Available for weddings 

departments too.  

PUBLIC COMMENTER JOHANNA: My name is Johanna. I am 

Ralph's neighbor and Jen's neighbor. And I'm not sorry. So, I 

want to just second, I'm going to keep this very simple and that 

I do support, you know, my fellow neighbors as well. And not 

just the aesthetics of it, but for the safety of it. I have two 

teenage daughters who we were born and raised in that 300 block 

and that, especially in the summer, it's extremely dangerous 

when, especially as one of them is starting to drive coming out 

of that alley. I mean, there's just traffic coming in all 

directions and when you come to the end of that street of 

Morningside on 10th, it's dangerous. So, I think for the 

traffic, for the congestion, I can't even imagine a parking lot, 

anything other more than just a pedestrian area, an open spot 

space area for the community because everything else to me is 

just danger zone. So, that's what I just want to say and thank 

you for all. 

MAYOR LESSER: Thank you. All right. Any other members 

of public and chambers care to address this item? If not Breana, 

is anybody on Zoom that would care to address this item? 
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DEPUTY CITY CLERK BREANA CONTRERAS: Yes. We have Neil. 

PUBLIC COMMENTER NIEL: Hi, I'm trying to unmute the 

video. Are you able to pick up my audio?  

MAYOR LESSER: We can hear you. Please, you may 

proceed.  

PUBLIC COMMENTER NIEL: Okay. Hi. I just want to 

applaud Council's action to acquire the parcel at 400 Manhattan 

Beach Boulevard. Provides an opportunity to determine the 

direction and impact of this critical downtown gateway location. 

The primary consideration must be for low impact uses. 

Development for these two parcels together has the potential to 

literally crush the downtown small-town character if it's not 

carefully designed and managed. As the surveys clearly 

reinforced, the small-town character of downtown is the primary 

attraction of Manhattan Beach. Even beyond the proximity to the 

ocean and beach, nothing should be considered that may 

significantly increase traffic at the Manhattan Beach Boulevard, 

Morningside intersection, which is already a major bottleneck. 

The dueling crosswalks already create a gridlock there 

throughout the day and will increase dramatically when Grand 

White opens. The bank has been nearly dormant for years and 

traffic vehicular and pedestrian is already unmanageable. 

Efforts that help manage the current level of visitors, 

accommodate the current commercial permit demand and allow 
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Manhattan Beach residents to take full advantage of downtown 

makes sense, but actions that will increase or intensify traffic 

or visitors do not. We already have a nearly overwhelming number 

of visitors for the size infrastructure of the downtown area. 

Restaurants are flourishing despite outrageous rents. Retail is 

a challenge everywhere and would continue to be so if we tripled 

the number of visitors, especially with current lease rates. As 

it is, most local residents no longer shop downtown. As the 

rents skyrocket, restaurants have continued to take on every 

imaginable and available space and tables, e-bikes and people 

jam the sidewalks. For the former bank parcel in Manhattan Beach 

Boulevard, park like open space is clearly the appropriate 

solution and even your outreach and surveys clearly support that 

direction. For Lot 3, we understand of course the desire to 

replace parking capacity though the current situation having 

found additional parking within the city means we're already on 

par with the prior multi level capacity. Expanded capacity to 

accommodate commercial permit holders, visitors and parking for 

residents should be the priority for any available parking. 

Please keep in mind that any additional parking won't be 

reserved for the benefit of local residents or even restaurant 

and retail visitors. It will be available to all beachgoers and 

visitors offering little or no community benefit.  
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MAYOR LESSER: Sir, the time has expired, but if you 

could just briefly wind up, that would be terrific.  

PUBLIC COMMENTER NIEL: Okay. Basically, we can never 

build enough. If you build it, they will come. The residential 

and commercial balance that has made Manhattan Beach so 

appealing hangs in the balance. Less is more. Thank you.  

MAYOR LESSER: Thank you.  

PUBLIC COMMENTER NIEL: Thank you.  

MAYOR LESSER: Are there any other speakers on Zoom? 

DEPUTY CITY CLERK CONTRERAS: No further requests on 

Zoom.  

MAYOR LESSER: Okay, thank you. We'll close public 

comment. Council. I see Councilmember Howorth.  

COUNCILMEMBER HOWORTH: Thank you, Mr. Mayor. And I 

don't have answers yet. A couple comments and maybe a question 

about process, maybe also apologies to Mr. Burton. We like to 

joke back and forth. So, I should let your neighbors know that 

was a joke.  

PUBLIC COMMENTER MR. BURTON: Happens every meeting.  

COUNCILMEMBER HOWORTH: Every meeting. So okay, first of 

all, people have mentioned the staff report, and it goes beyond 

the staff report. I want to comment or commend staff on the 

outreach on all these outreach efforts. Our city's turned a 

corner in the last year or two I believe and how much outreach 
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we do and it's never enough. And you always wonder why aren't 

more people here on this ginormous decision as the caller Neil 

mentioned but so you can never do enough. But I believe we have 

done so much outreach so far and I know there were council 

concerns that you know, how much outreach, how long are we going 

to spend doing outreach? I mean, you know, we got to stick to 

this timeline. We have to. And guess what? They have met their 

deadlines and they, you know, so this is really important and 

allows us to try to make a better decision. So, thank you, 

staff, for that. It is. This is a very big decision. And I know 

tonight we're not making the final decisions, but land use 

decisions are seldom easy. They're complicated. And they do. 

Sometimes you don't know if you've made the right decision until 

10 years down the road. So, we have a lot to consider. I do want 

to hear more at some point about the timing of 400 MBB and the 

financing. We were. We have been told. We have. We have been 

informed of that, but are there other options? And how much more 

will it cost us if we're not, you know, prepared to make those 

decisions? And that gets, you know, we're the ones standing in 

the way of that. Staff has been providing us the information. So 

just. I just want to understand if there are options for that. 

And I do. I really do think it's important to understand for the 

400 MBB site, the angles of Morningside, the width of the street 

and the turning radius. And, you know, you would have to turn 
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off of MBB and then make another turn. It's all very tight in 

there. And so, as we think about that as a parking destination, 

et cetera, we really do need to keep that in mind. Having said 

that, Mr. Mayor and my council colleagues, do you think that we. 

The process for how we discuss. Like tonight, it seems like 

we're kind of being asked to whittle down the options for 400 

MBB and Lot 3. Right. So is. How do you want to, Mr. Mayor, how 

do you want to proceed with that, I guess? 

MAYOR LESSER: I think first and foremost I want to 

hear from colleagues and if they have suggestions. And 

consistent with that was why I asked at the outset, what is 

staff looking for? I really want to defer to each of us to state 

how they would like to proceed. Are there specific usages which 

they propose to eliminate, or is there some other way that they 

would proceed? I don't want to be presumptive. I want to hear 

from. Do you have a recommendation at this time?  

COUNCILMEMBER HOWORTH: I've spoken enough right now. 

I'll wait to hear from my other colleagues and press my button 

for later.  

MAYOR LESSER: Great. Thank you. Councilmember 

Charelian.  

COUNCILMEMBER CHARELIAN: Thank you, Mayor. So, a 

question for the City Manager before I start. So, if there was a 

general consensus tonight, I mean that you could move along with 
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that. You're not just looking for us to eliminate. That's just 

an option. But if we were to come to some relative agreement, 

you could take that and go on to the next step.  

CITY MANAGER MIRZAKHANIAN: Correct. Even if there's 

agreement for a concept, we would take that concept and move on 

to the design phase. And the design phase includes design 

charrettes with the community. And at that point we would be 

coming back to council with feedback on those designs and 

council may tweak those projects as we move forward.  

COUNCILMEMBER CHARELIAN: Great, thank you, thank you 

for that clarification and I want to say Jim, Ralph and Johanna, 

thank you for being here tonight. It's very important footprint 

as far as 400 MBB. You live there, your neighbors and it's 

important for traffic ingress and egress and whatnot. And you 

know, ultimately the city has control of this property. We're 

going to make sure that whatever it is that we decide to do that 

it has the limited impact or minimum impact. Look, Union Bank or 

US bank was dormant but it's a commercial site and it's just 

like residentials or residential site. If a property gets bought 

by next to you, it could get redeveloped. This way the city is 

controlled and we're asking the public to provide input. And 

Tari and her, you know, the team have done that and the surveys 

to me speak very loud, you know, from the statistical valid 

survey to the 400 MBB, the top 2 or 3 have in there some 
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combination of open space parking or mixed use. For me 

personally, I'm going to continue if my colleagues allow me just 

to talk about what my ideals are and that really looked into 

this in depth and options for debt service and all that stuff 

which will come later. But I'm looking at it holistically from a 

different angle. But so, I'm not a fan of parking structures. I 

would like to see us do 2 levels underground at Lot 3 and get, 

get that feedback back. I think community development said 

there's about 130-some-odd spaces, we can do 2 level below. I'd 

like to, to see combination of mixed use, you know, facing 

Morningside and maybe some combination of open space behind it 

if, if possible but keep it to, to the facade of the sister kind 

of property which would be Metlox kind of, you know, facade, you 

know, the facade staring at each other off of Morningside and 

then look at 400 MBB and again as a, as a smaller version and 

some mixed use. Taking into consideration what the residents and 

the neighbors in that area are saying, you know, it won't be a 

dormant location, but we can look at parks. We can look at 

different, not parks but park open spaces. Kind of like a many, 

many. You know, again it faces the corner of the city owned 

property which is Metlox and there's an opportunity to kind of 

tie all these together and make it a cohesion and work. But 

again, emphasizing the impact for 400 MBB because it's in a 

residential area, although it's zone commercial, that, that lot 
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has stayed dormant. I appreciate what Councilmember Howorth said 

about outreach. We're doing a lot better with outreach. I 

appreciate that and you know, the community spoken. And now it's 

time for, you know, the policymakers to do what we were voted 

upon is to make the right decision for the right footprint. And 

I know we have time constraints. We have to get going on this. 

It's not a rush to get to the finish line. Tari provided a 

timeline with milestones. It's reasonable. I think Eric, our 

City Engineers, Traffic Engineers said or one of somebody said 

the cosmont information was brought to us a year and a half ago. 

So, we're here now. I'd like for us to kind of work through. I'm 

probably going to go a little later but let's give some good 

direction to staff to start moving this along the public spoken 

and that's my $0.03. I might have more later but that's it.  

MAYOR LESSER: Thank you, Mayor Pro Tem Franklin.  

MAYOR PRO TEM FRANKLIN: Great, thank you and thank you 

staff on this report. So, we're, we're getting into the numbers 

now. I almost want to apologize because there's been so much 

effort, but I just can't rely on a non statistical valid survey, 

especially if you don't know if it's coming from Manhattan Beach 

residence. So, I want to look at the statistically valid survey 

of 588 residents on slide number 8. Maybe we can sort of blend 

this all together. So, first of all, is this both or is this a 
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specific? Is it slot 3 or is it 400 or is it both? It doesn't 

say on the slide.  

CITY MANAGER MIRZAKHANIAN: What are you looking at, 

Mayor Pro Tem?  

MAYOR PRO TEM FRANKLIN: Slide 8. So, what, what are 

they? What were they asked?  

ASSOCIATE PLANNER KUVHENGUHWA: Sure. So, due to the 

format of the phone survey, it was used to gauge interest in the 

types of redevelopment projects for the two properties in 

downtown. But it didn't ask them individually what are your 

preferred uses for each? It asked them about both properties 

since they're both in downtown and close proximity and asked 

about their interest and how they would rank those redevelopment 

options as high, medium or low priority for the city.  

MAYOR PRO TEM FRANKLIN: Okay, great. So, so let's 

focus on the first two. If we. I mentioned the parking in here, 

in the Civic Plaza. Okay. When I was first on council, you know, 

I realized people didn't know that you could park underneath the 

Civic Plaza or not a whole lot of people knew park underneath 

Civic Plaza here. You got Eric, scream it out. How many? 9? 100? 

100. 100 spaces. So that's available every evening. Okay. From 

5:00 o'clock, 5:00pm or 5:30?  

CITY MANAGER MIRZAKHANIAN: 5:00pm.  
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MAYOR PRO TEM FRANKLIN: Yeah, 5:00pm. The gates go up 

and you can park over here. That takes care of a lot of 

nighttime business, restaurants, things like that. And then on 

Friday the gate opens up at 1.  

CITY MANAGER MIRZAKHANIAN: That is correct.  

MAYOR PRO TEM FRANKLIN: Okay, so it opens up on 

1:00pm. So, Friday, from Friday afternoon at 1:00pm until 8:00 

o’clock in the morning on Monday. You can park in here an extra 

100 spots. Okay. Metlox has 450?  

CITY MANAGER MIRZAKHANIAN: Yes.  

MAYOR PRO TEM FRANKLIN: 450, Okay. Lot 3, if we go 1 

level on top, nothing underground. That's going to give us. 

Eric, if you can tell me again, that's going to be 85 total? The 

69 now. Oh no, it's got to be a little bit more than that.  

ASSOCIATE PLANNER KUVHENGUHWA: Okay, so there's 69 

spaces on the surface lot that we've created.  

MAYOR PRO TEM FRANKLIN: Yes.  

ASSOCIATE PLANNER KUVHENGUHWA: If we were to go up to 

two above ground stories, it's about 105. 110. I think the 80 

number was for 400 MBB, if we only went up to two stories.  

MAYOR PRO TEM FRANKLIN: Okay, so 110. So, let's. So, 

here's a possibility for 400 MBB. The most narrow part of it 

unfortunately is facing Manhattan Beach Boulevard. I don't think 

we're going to be able to put enough retail in there to make it 
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worthwhile. But if we just go ahead and take it as it is, 

there's 26 now. And then if we just stripe it or configure it 

for just 1 level ground that's 41, okay. Then what I would 

propose is putting on a roof up over that and make that a park. 

Okay. You see it in several cities where they're utilizing that 

space up there for a park. Pickleball. No, absolutely not. But 

something you can really do a nice job. That's going to be how 

many square feet would you say? A bunch. Okay, you can just see. 

I mean you can get stairs up there; you can get elevator up 

there, you can get. People can get up there with the strollers 

with kids, people can get up there with wheelchairs and enjoy 

probably a really nice view because you're going to be looking 

out over, you know, Manhattan Beach Boulevard and down to the 

ocean. If you're going to get a sandwich from Health Nut or to 

go order from some somebody, you can go over there and you can 

eat it. You're going to be away from the hubbub. It's going to 

be very peaceful. Hopefully it'll be kind of quiet. Certainly, 

going to be less congested than having traffic go, you know, go 

in and up, you know, two levels. So, the grand total is 151 plus 

450. I'm going to keep the hundred for here to the side. Where 

am I thinking? So, so, oh, and so Lot 3, 2 levels would have 

110. Okay, 1, 11 carry the 1. 1, 2, 6. So you're gonna have 711 

spots at the entrance to the city. The problem with congestion 

is that people pray that they can go down Manhattan Beach 
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Boulevard and find a spot in front of their store. Well, I go 

down almost every day for lunch in downtown. I have not parked 

in front of Hennessy's, for example, or the Health Nut, for 

example. I've never parked in front of them. After two years 

going 365 days, well, I take a day off just because you got to 

make a sandwich or something at home. But a lot, you're never 

going to get that spot. So, we got to educate people. You come 

in. The first street west of Valley Ardmore is Morningside. So, 

we're going to give you an option of 711 spaces to park in by 

either going right on Morningside or going left. And we have 

more sophisticated space counters, sort of like they have at 

Manhattan Beach Village. So, you don't have people guessing how 

am I going to, you know, where am I going to go, which direction 

for parking, you can have a sign to say turn to the left, 

there's 3 available. Turn to the right, you got a 150 of it. And 

now you take, now you're reducing the congestion going West of 

Morningside. And sure, there's going to be a lucky few. You can 

even say how many are available, you know, on the street down 

there, how many parking spaces are available. But that sort of 

like, you know, splits the baby in terms of meeting the needs of 

the parking spaces. And Eric, you said something that was very 

interesting. You said you have more parking spaces downtown now 

and, you know, than we had before. Okay. So, it goes ahead and 

makes up all the deficits, all the, gives us probably a little 
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bit of a cushion, takes care of the, of the park situation. We 

can, that's sort of a holding pattern for Vons, right, where 

yes, we're putting a lot of money into the second story, but 

it's just going to be simple, you know, simple up there. So, the 

time comes, if Vons is available, our demo costs are, you know, 

our sunk costs are not that great. But we need revenue, I'm 

sorry to say it. We need revenue from 400 MBB.  

MAYOR LESSER: Okay. Thank you. Councilmember Tarnay.  

COUNCILMEMBER TARNAY: Thank you, Mayor. I am looking 

in looking at all the surveys and looking at what our residents 

want. I think we have enough information to at least whittle it 

down to maybe the top 3 items or the top 3 top voted items. I do 

like the idea of mixed buildings. I love green spaces. I love 

public spaces. In traveling through Europe and other big 

cosmopolitan cities, you see a lot of this happening. So, we're 

not limited, I think, you know, I want us to be more visionary 

in looking at the spaces and being able to incorporate what we 

need and then also planning for the future. Hopefully, we won't 

all be using cars as much. So maybe, you know, not such a huge 

emphasis in parking everywhere. But we certainly need parking 

now, especially in the summers with the events coming on. We 

know that we're going to need parking. So, I think it's right 

sizing the parking that we need and then creating public spaces 

that our residents clearly want. And then we do need a revenue 
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stream, so having some kind of mixed-use commercial development. 

So, I think we can incorporate, you know, the top items that our 

residents want. So that would be what I would propose, whittling 

it down and then really having the experts come back to us with 

ideas on how we can incorporate, how to build best use those 

spaces because they have the expertise, they have the know how 

and they'll continue to take comments. So, I think that's where 

we have these levels of drilling down to really figure out what 

we need. So that would be my input.  

MAYOR LESSER: Very good. Councilmember Howorth, how 

did you want to say something further?  

COUNCILMEMBER HOWORTH: Okay, so. Okay, yeah, I'm not 

going to get into design concepts yet and I think that's what 

you're saying, Councilmember Tarnay. So, and I think, I think 

what I heard you say, I'm clarifying this because I, I 

appreciate what Councilmember Charelian did, said, you know, we 

could actually narrow this down even further and get staff going 

on these concepts, if we agree, if we come to consensus and I 

think Councilmember Tarnay, you're saying we could, we could 

whittle this down. So, are you whittling it down to say for 

parking Lot 3? I think what Councilmember Charelian said with 2 

levels underground then mixed-use facing morningside may and you 

know, maybe there's other parking or open space on the top of 

space. Yeah, I would say I'd be interested seeing that concept 
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developed, you know, seeing how many spaces, how that hooks up 

to Metlox, how much that could cost. I like that concept. So, 

you know, for Lot 3, I see that as being a great idea. I don't. 

For Lot 3, I don't see the other things really so much. But a 

mixed-use development. Parking underground or maybe parking 

underground. And anyway, yeah, so I'm with that. For 400 MBB, 

I'm torn. I don't know exactly what we need. I respectfully just 

disagree a little bit with my colleague’s assessment of how many 

parking spaces certain things would generate. I think, I think 

we do need parking. You know, 10 years ago I said we don't need 

to build more parking garages. Everybody's going to be doing 

Uber, you know, ride sharing. And it, it really hasn't panned 

out that way. It's really, it's actually, it's interesting. It's 

fascinating to me. This disruption did not actually, it hasn't 

panned out that way. So, for 400 MBB, I would like to think 

about, you know, parking, mixed-use development, open space. And 

it could be open space but kind of contained because the problem 

with a full open space or the park on the top, on the roof, 

which I sort of, you know, I, I like the vision there, 

Councilmember, but --. 

MAYOR PRO TEM FRANKLIN: It's going to grow on you. 

Even though it's hard, even though it's artificial grass. 
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COUNCILMEMBER HOWORTH: You know, just, you just.  You 

just play it. You're flying in the sand. No, anyway, I was 

trying to get plant. I was trying to. Anyway, I actually think, 

I think that could be an attract. That kind of thing could be an 

attractive nuisance for the residents who live there. I worry 

about how that. Because it's not at street level so it might be 

harder for us to keep the public safe. Anyway, again we'll see 

concepts but so some sort of combination of whether it's a 

mixed-use development which includes a little arts space because 

it's not. We have cultural art like on the east side of town. We 

don't really have one here. So, it could be mixed use 

development, it could be cultural arts, it could be parking. 

Little open space. It's not very big. I know that's Claire's 

mud. But I'm getting rid of the social club and visitor center, 

multifamily residential, hotel on that space. I am concerned 

about the traffic on Morningside and the turning radius there 

into the place. You know, I think we need to. The resident, I 

believe it was Ralph who spoke about Vons, mentioned, you know, 

that the back area there that they. I don't know if it's a zero 

value to them. I live near there too and I do. I don't think 

it's used that much, but maybe if they're not ready to pull a 

trigger and move. Not that, you know, I would be upset if Vons 

left. We call it Baby Vons. I don't know if you guys call it 

Baby Vons. It's like where I go. But maybe they could. Maybe 
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they're interested in a parcel of it, a piece of it. So that's 

all I got right now.  

MAYOR LESSER: For my comments. I want to see if I can 

come up with some framework for moving this forward. And I do 

see Councilmember Charelian would like to add more comments, but 

I think I would start by saying the following. We as a community 

would not have the choice over what goes in this location if it 

had not been acquired. I was originally opposed to acquiring, 

but it was that argument that was important to me to persuade me 

to proceed with purchasing this lot so we could purchase it, 

control its destiny and try and look live up to what all of us 

talk about as councilmembers and as candidates to retain our 

small town feel for our downtown. So how to proceed from here? 

We are talking about a lot of great ideas but particularly 

hearing that it would take 6 months to be able to have an 

engineer come up with different concepts for parking it. I think 

tonight we need to give direction to have an engineer come back 

with some different scenarios. How could we maximize the 

parking? And then we're going to have to come up with some rough 

order of magnitudes, plural, for what it's going to cost. What 

the prior council had been concerned about when initially we 

were talking about what to do about Lot 3 was the cost per space 

for subterranean parking. We need to have a better idea about 

that cost, particularly if we're talking potentially 2 stories 
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below ground, potentially connecting with Metlox. How much are 

we talking about? So, I would welcome if there is support and 

I'll go back around. I don't want this just to be my show here. 

But my own opinion is we need to 1, give some direction to get 

an engineer on board to better understand how we can utilize 

these 2 properties for parking with different scenarios that 

incorporate perhaps mixed use and open space and then also some 

rough ornitude of cost. What else would I say? There was 

discussion about a hotel. It's a separate conversation and this 

community went through it 20-some-odd years ago. But there is 

the option to expand on the Metlox property, the hotel site, but 

that would be subject to another conversation whether this 

community wants that. But I think for purposes of what our task 

is here, particularly given that we have a time limitation for 

purposes of our financing for 400 MBB, is to get moving on what 

these different alternatives are. So, am I clear about my 3 

usages, which echo, I think initially those suggestions by 

Councilmember Charelian?  

COUNCILMEMBER HOWORTH: Yeah.  

MAYOR LESSER: Let me see if there's anything else I 

wanted to say. I think that's it for now and I'm picking up on 

what was said. Councilmember Charelian?  

COUNCILMEMBER CHARELIAN: Thank you, Mayor. Well 

stated. Appreciate trying to guide us through this. It's complex 
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and it's a big item. But quick question, Tari, if you could put 

the timeline back in your milestones and if you can please add 

in the engineer's rendition and where will that put you on your 

timeline for us to stay on task? That's what's real important to 

me is if we do this rendering of mixed-use open space with 

parking and two levels under, whatever the mayor said, will that 

blow up our timeline?  

ASSOCIATE PLANNER KUVHENGUHWA: So, we're in the end of 

January, we're about 6 months from August almost, which is when 

we were going to make the final decisions on the future uses. 

The goal was in spring to do the design workshops and that was 

going to be most effective if we only have 1 or 2 options left 

on the list for each property. So, if we either pause that 

effort of narrowing down the list to just explore parking 

designs at the property, that will make it very difficult for us 

to still hold those design workshops with the community and 

design consultant, if they're done in tandem and we can proceed 

with a reduced list, but also collect that information for you 

to consider and we bring that back with the conceptual designs, 

that would keep our timeline more intact.  

COUNCILMEMBER CHARELIAN: Okay, I like that. But again, 

we're still talking. But so, I want to point out something 

because there's a lot of information here that I want us all to 

be aware of, specifically the Cosman study and that tells us a 
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lot of information. Potentially, we talked about parking, and I 

appreciate Councilmember Franklin's thoughts of let's build all 

the parking necessary. But there's peak patterns in the Cosman 

study and those peak patterns where even our spaces that we have 

now, which we obviously need more spaces because that's what we 

always talk about. June to August is our peak. And if you 

normalize that over a period of a year and it doesn't give you 

the high occupancy that June, July, August. So yes, there is a 

need for parking. But I don't know if we're doing the right 

thing by adding an overabundance of parking. I like the idea of 

dwindling it down, Councilmember Tarnay and Howorth indicated. 

But I like to propose that maybe we dwindle it down to 2, make 

it a little bit easier and palatable. Parking obviously is 1 

that's top of the list. And combine mix use/open space. So, it's 

kind of like mixed use, open space is 1, parking is two. And 

allow staff to take that and progress with it and figure out how 

we're going to get the engineers report and stay on this 

beautiful timeline that I really like. But City Manager, is 

that?  

CITY MANAGER MIRZAKHANIAN: I think. I understand that 

direction we can proceed with that.  

COUNCILMEMBER HOWORTH: And I, and I think what you're 

saying is when you talk about, I mean, I kind of brought up the 

concepts of mixed-use retail and open space and it sounds like 
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it's contrary, but it's just not totally dense. It's like 

Metlox, right? There's open space in Metlox. Right. So, I like 

that concept. I mean, that's sort of what I was trying to get 

to. And I think that's what Councilmember Tarnay was saying too. 

I think, Mr. Mayor, I'm guessing you're going to say, but wait, 

let me. We've been together a long time, Mr. Mayor. He's going 

to say, but wait.   

MAYOR PRO TEM FRANKLIN: Don’t let me come between you.  

COUNCILMEMBER HOWORTH: Oh, man, you're good tonight. 

But wait, I don't know if I can get on board because the expense 

of parking and I want to engineer first. And I, and I. What I 

think I heard staff say is wait a minute. Like that's going to 

throw us off and behind. And while I appreciate, yes, going 

underground spaces are usually three times the cost, but guess 

what? That's, that's they're also revenue generating and they're 

also right. So, I. Obviously we're not going to, you know, if we 

can't, if we come up with the concept, if we meet this timeline 

and everything and then the costs are out of control this way 

we'll, we'll pare it back somehow or we'll figure it out. But I, 

so I don't want to miss a timeline for that fear.  

MAYOR LESSER: I have a clarifying question and then I 

have a process rule of order. But City Manager, did you want to 

make a comment first?  

Page 168 of 185



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

 

 

CITY MANAGER MIRZAKHANIAN: I had 2 comments before we 

get too far into the discussion. So, 1, I just want to clarify a 

point we made earlier which is we have to park whatever we 

build. So, in addition to replacing whatever we're going to lose 

as a result of redevelopment, we have to maintain that number 

plus we have to park whatever we build. And that is based on the 

proposed use and the proposed square footage of each use. So, I 

want to make sure we keep that in mind because it's not just 

about maintaining the parking that we have. It's also going to 

be about building in new parking spaces for the new uses. So 

that we'll have to keep in mind. And then the second thing I 

wanted to point out was that preparing engineering drawings and 

costing for various projects or proposals is very expensive. So 

that in and of itself is going to be a major cost. So, the more 

we can narrow down the concepts and then kind of go after the 

more in-depth cost proposals, the more we're going to save money 

at the end of the day.  

MAYOR LESSER: So, my follow up question, thank you for 

those comments because it's going to follow up on that is I want 

to ensure we stay on this timeline. The question I had is 

whether there could be some preliminary sort of scenario done. 

Not full building drawings, but some sort of engineering 

drawings. So that on a parallel track with our charrette and 

public engagement session, we at least on the back end had some 
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better ideas on what that might look like, particularly if there 

needs to be advanced time given vance direction for that to move 

forward. So that's what I was saying is not to blow through our 

time frame. I see it as 10:24. If we wanted to extend this 

meeting, I don't think we're going to need to. My goal is to 

bring us in under 11 o'clock, but at this rate, never know.  

COUNCILMEMBER HOWORTH: I, my bet was on 10:37.  

MAYOR LESSER: So, the question is do we want to try 

and extend this meeting? There's further discussion or because 

there are some items at the end of the agenda which I want to be 

able to chat about briefly. So, is there a motion to extend, or 

no?  

MAYOR PRO TEM FRANKLIN: If needed.  

COUNCILMEMBER HOWORTH: If needed.  

MAYOR LESSER: If needed. But my goal is to keep this 

under 11, if we can. Can I call the question on this item?  

MAYOR PRO TEM FRANKLIN: I’m next to speak.  

COUNCILMEMBER HOWORTH: Yes, you are.  

MAYOR LESSER: I see there's been a motion by 

Councilmember Charelian with a second by Councilmember Howorth, 

and I presume that is to allow for an extension meeting if it's 

needed. Call for question.  

UNIDENTIFIED SPEAKER: Thank you, Mayor. 

CITY CLERK TAMURA: Motion passes. 5-0. 
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MAYOR LESSER: Thank you for that. And I'm sorry, who 

was next? I believe Mayor Pro Tem Franklin. Go ahead.  

MAYOR PRO TEM FRANKLIN: Thank you so much. So, Lot 3, 

talking about an outdoor location, whatever the most valuable 

thing with real estate is view, view, view. My concern of Lot 3, 

of developing it into, like, a mini Metlox, is that you're 

looking at the back ends of the majority of these buildings 

here. You're looking at the service areas; you're looking at 

garbage cans. We just built an enclosure. It, you know, that's 

to the South. To the North, it looks a little bit better because 

you got, you know, some office buildings there. When you look to 

the West, you know, you're not going to see the ocean. You're 

just going to see the, you know, the back end of, you know, the 

sushi place. And, you know, it used to be, you know, well, 

current events and what used to be Cafe de Altamura. It's, you 

know, I just don't see it. This is a utilitarian type of 

location. It's not a pretty location. It's not. Sure, it'll give 

you some open space, okay, but it's not going to be something 

where you say, hey, you know something? I'm going to go there 

and I'm going to hang out for a long time. I mean, look. Look at 

Metlox. You know, at least it's kind of broken up. You got the 

table, you got a knitting group there, you got a card group 

there. You got conversation groups going. You got the patios of 

restaurants facing it. And that's always fun to see. You know, 
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you got Nicks, you got Petros, you got Lepanc, you know, it's 

just not going to be as charming, you know, as those locations.  

COUNCILMEMBER HOWORTH: Why don't we wait and see the 

concepts? Yeah, I mean, you're designing, you're going into 

design, right? I mean.  

MAYOR LESSER: Here's what I'd like to do, colleagues.  

MAYOR PRO TEM FRANKLIN:  We talked about engineering, 

so.   

COUNCILMEMBER HOWORTH: No, we're not talking about 

engineering. One person is. We're not engineering this to the 

degree.  

MAYOR PRO TEM FRANKLIN: Well, that's my opinion.  

COUNCILMEMBER HOWORTH: Okay.  

MAYOR LESSER: Councilmember Charelian, I see you've 

made a motion. What is that motion?  

COUNCILMEMBER CHARELIAN: So, help me out here. I would 

like to explore and have staff come back with the priority 2 

options. 1 is parking and 1 is mixed use/retail/open space.  

MAYOR LESSER: At which locations?  

COUNCILMEMBER CHARELIAN: So, at Lot 3, it would 

include 2 levels of parking below with some mixed use with. 

Again, however, we'll look at the design at that point. But my 

initial thought was this is not in the motion, but initial 

thought was they'd be facing Morningside and then have the 
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similar. Not parking at 400 MBB, but mixed use, open space, 

retail, and maybe potentially some parking.  

MAYOR LESSER: And I'm sorry, just for clarification, 

because I am seconding your motion, I thought I just heard the 

City Manager indicate that we needed to potentially have some 

parking as a concept at least to explore for 400 MMB.  

CITY MANAGER MIRZAKHANIAN: Yes. I would ask that we 

have flexibility with parking on Lot 3, particularly whether 

it's below grade and up above grade, just so we can meet our 

required numbers for whatever else we put on.  

COUNCILMEMBER CHARELIAN: I appreciate that. 

Absolutely. Okay.  

COUNCILMEMBER HOWORTH: And then 400 too?  

COUNCILMEMBER CHARELIAN: And 400 too. Yeah.  

MAYOR LESSER: And as part of the motion, what is the 

direction, if any, with regard to any sort of engineering 

projections that should be developed now? And I want to confirm 

with staff what sort of direction would be helpful given that we 

want to stay on the time frame.  

COUNCILMEMBER CHARELIAN:  I'll defer to our City 

Manager to walk us through how we can get everything to meet 

that timeline.  

CITY MANAGER MIRZAKHANIAN: We need to preliminarily 

engage with some parking consultants, parking engineering 
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consultants, to get some ideas on cost and time frame before we 

have a more definitive response. So, if council just directs us 

to engage with the parking design consultants, we'll do that 

simultaneously with our other efforts.  

MAYOR LESSER: Thank you. Just one, one last thing. And 

throughout this process, we design or we're going to continue 

public outreach. We're going to continue talking to the 

residents around 400 MBB and all that?  

CITY MANAGER MIRZAKHANIAN: Yes. Because the design. 

With the design phase, which is the next phase, also includes 

community outreach.  

MAYOR LESSER: Perfect. Thank you.  

MAYOR PRO TEM FRANKLIN: That outreach is with limited 

options?  

CITY MANAGER MIRZAKHANIAN: That is correct. So, we 

won't be doing outreach to get information from the residents on 

more uses. It'll be limited to the direction from tonight.  

MAYOR LESSER: Thank you. Councilmember Howorth, did 

you want to say anything?  

COUNCILMEMBER HOWORTH: No, I had. No, I'm good. 

MAYOR LESSER: I think for me, my one comment would be, 

thank you again to the public for responding to different ways 

city staff has tried to have points of reference. No one of 

these outreach initiatives is definitive, but it is part of our 
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genuine interest in receiving community input in different forms 

and fashions, and no one of which is entirely dispositive, but I 

think they've been very helpful in guiding our discussion 

tonight. All right. Any further comments? If not, call for the 

question.  

COUNCILMEMBER HOWORTH: Good work, colleagues.  

COUNCILMEMBER CHARELIAN: Yeah, good work, guys.  

CITY CLERK TAMURA: Motion passes 5-0.  

MAYOR LESSER: Thank you. They will now move on to.  

COUNCILMEMBER HOWORTH: I'm rooting for you.  

MAYOR PRO TEM FRANKLIN: I want to hear. I want to hear 

yippy dogs up there.  

MAYOR LESSER: Thank you, members of the public.  

COUNCILMEMBER HOWORTH: Take over. Let's go. Let's keep 

going, man. 

14. CONSIDERATION OF THE REINTRODUCTION OF THE MANHATTAN BEACH 

UNIFIED SCHOOL DISTRICT (MBUSD) SCHOOLS TO THE CITY COUNCIL 

ASSIGNMENTS  

MAYOR LESSER: We now move on to item number 14, which 

is consideration of the reintroduction of the Manhattan Beach 

Unified School District schools to the city council assignments. 

This was a proposal I made, and the reason is as follows. When 

councilmember Howorth and I previously served on council, we had 

council delegates to the very schools. Not to undermine our ad 
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hoc committee of our council delegates that meet with the school 

district board members and the respective administrators, but to 

supplement our opportunities to speak with parents and to hear 

what some of the issues are at our local schools. This was 

important when we heard about security issues at our schools, 

and ultimately, council directed monies be put aside to help 

construct different security perimeters at all of the schools. 

We helped build a fence, for example, a Pacific School, where 

I'd been the delegate, and came up with different configurations 

at Grand View, where I'd once been delegate. So, what I would 

like to have considered, and then we'll open up to public 

comment as well, is give me an opportunity to come back with 

recommendations if council agrees that we should reintroduce 

these council assignments to the PTA meetings and the like. And 

that's the pitch. Councilmember Howorth.  

COUNCILMEMBER HOWORTH: Yeah. I mean, I would add to 

this list the District Advisory Council, because that's where 

you get the PTA presidents all together. I think it's incredibly 

important for building relationships at the very least. And like 

you said, there's real tangible things that come from it. And, 

you know, we. It's just. It's very casual. But, like, you attend 

their PTA meetings. It's just really valuable. I think the 

schools really miss it. I've heard that they miss it.  

MAYOR LESSER: Mayor Pro Tem Franklin.  
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MAYOR PRO TEM FRANKLIN: Okay. Well, I was just going 

to ask that. What prompted this? I mean, you and I are on the 

MBUSD, you know, subcommittee. They didn't bring it up. It 

didn't, you know, it didn't bubble up from below to the people 

that we were talking to on the subcommittee. So also, too, as we 

all know. I mean, time is just so valuable for the schools and, 

you know, they got a really tight schedule and things like that. 

I just don't want to be, you know, invasive and put upon their 

time. I don't get a sense that we've been missed over the last 

couple of years.  

MAYOR LESSER: So, I've heard the opposite. And due 

respect, I first heard of this when I was at a Manhattan Beach 

Coordinating Council luncheon where the women I was speaking 

with were asking me, why did you eliminate these council 

assignments? And I went back and saw that these positions were 

eliminated prior to Councilmember Howorth, and I are coming back 

to Council in 2022. This was done by the prior council. And I 

can just simply say with the assignments, it's up to each 

council delegate to decide how much time they vest in it. But I 

have also spoken with members of the school district board, so 

they wouldn't be surprised by this item that was coming to let 

them know that it was coming. And I can say that those with whom 

I spoke were positively disposed towards this.  

COUNCILMEMBER HOWORTH: Yeah.  
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MAYOR LESSER: So, I will need to open this up for 

public comment, but I do see some other Councilmembers that 

would like to speak.  

COUNCILMEMBER HOWORTH: I can wait till after public 

comment.  

MAYOR LESSER: Councilmember Charelian.  

COUNCILMEMBER CHARELIAN: I can wait until public 

comment.  

MAYOR LESSER: Okay, in which case I'd like to open 

this item up for public comment. Would anyone in the chamber 

care to address it? Seeing none. Is anybody on Zoom eager to 

speak on this topic?  

DEPUTY CITY CLERK CONTRERAS: No request on Zoom.  

MAYOR LESSER: In which case I'll close public comment. 

Councilmember Howorth.  

COUNCILMEMBER HOWORTH: Yeah, And I just want to add 

that it feels very different to me than ad hoc. I mean, that's 

really very much a policy between two groups as needed. And it's 

very. It's a much higher level. And I. It's never to me about 

taking up like, I would never go meet with the principal just 

unannounced. And it's. You go to the PTA meetings if you can, 

and it's really valuable that way. But also, I want to point out 

that I know there some of my colleagues, we have various 

commitments during the day, you know, whether it's work or 
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whatnot. Some of the schools have meetings in the evening, PTA 

meetings. And I think if we are having trouble making the 

commitments and we couldn't really back each other up; it's not 

as like official as representing at the COG or something like 

that. So, I just want to offer that I know in the past I've done 

like three schools because somebody else worked and couldn't do 

it. And so, we should back each other up in that regard.  

MAYOR LESSER: Councilmember Charelian. 

COUNCILMEMBER CHARELIAN: Thank you, Mayor. And I 

appreciate this. The only question I have of my colleagues would 

allow me that I can take Pacific? Shocker, but.  

MAYOR LESSER: So, what I'd like to request is 

historically, and I want to preserve this for the next Mayor and 

the Mayor thereafter. Usually this is the prerogative of the 

Mayor to come up with proposed assignments and then we talk 

about it as a group. But it hasn't gone unnoticed that you might 

be involved with Pacific School.  

COUNCILMEMBER CHARELIAN: Thank you. 

MAYOR LESSER: So, with that, I want to just confirm 

though, council assignments as they were in 2022 before they 

were eliminated, or with a supplemental assignment to the 

District Advisory Council, which could just be open to all of 

us. What would you prefer?  
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COUNCILMEMBER HOWORTH: I wouldn't do that. Because if 

they asked you a question you couldn't comment.  

MAYOR LESSER: Because there might be more?  

COUNCILMEMBER HOWORTH: Yeah, you could make it the 

Mayor or we could just take turns, but I think it should be on 

there.  

MAYOR LESSER: One other question for you, and that is 

there used to be the delegate and then the alternate, I think, 

years ago with the council. Am I right about that, Madam City 

Clerk?  

COUNCILMEMBER HOWORTH: To the District Advisor? 

MAYOR LESSER: To schools.  

CITY CLERK TAMURA: No. We never had the District 

Advisor.  

MAYOR LESSER: Is there interest in doing it that way 

again or just to have a single delegate?  

COUNCILMEMBER HOWORTH: Do whatever you want? 

COUNCILMEMBER CHARELIAN: Yes.  

MAYOR LESSER: Thank you. With that, I've made the 

motion to reintroduce the MBUSD schools to the council 

assignments. Call for the question.  

MAYOR PRO TEM FRANKLIN: I think we give you four of 

them, so.   

COUNCILMEMBER HOWORTH: Yeah, give them all.  
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CITY CLERK TAMURA: Motion passes 5-0. 

MAYOR LESSER: Thank you. Now just a second.  

COUNCILMEMBER HOWORTH: 10:38.  

L. CITY COUNCIL REQUESTS AND REPORTS INCLUDING AB 1234 REPORTS 

15. CITY COUNCIL AB 1234 REPORTS 

MAYOR LESSER: Show with the clock. Agenda that has the 

earlier 5 o'clock meeting as well as the 6 o'clock. Okay. We now 

move on to city council requests and reports, including AB 1234 

reports. And next move on to item 15. Are there any city council 

AB 1234 reports? Seeing none. That would be item 15.  

16. CONSIDERATION OF A REQUEST BY MAYOR PRO TEM FRANKLIN AND 

COUNCILMEMBER HOWORTH TO DISCUSS POLLIWOG POND WATER QUALITY 

ENHANCEMENTS 

MAYOR LESSER: Now we move on to item number 16, which 

is consideration of a request by Mayor Pro Tem Franklin and 

Councilmember Howorth to discuss Polliwog Pond water quality 

enhancement.  

COUNCILMEMBER CHARELIAN: I’ll be the third. 

MAYOR LESSER: That's third by Councilmember Charelian. 

Any further discussion? No.  

17. CONSIDERATION OF A REQUEST BY MAYOR PRO TEM FRANKLIN AND 

COUNCILMEMBER TARNAY TO DISCUSS A REVIEW OF THE CITY’S CURRENT 

COYOTE PROCEDURES 
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MAYOR LESSER: Move on to item number 17. Consideration 

of a request by --. 

COUNCILMEMBER HOWORTH: I’ll be a third. 

MAYOR LESSER: Mayor Pro Tem Franklin and Councilmember 

Tarnay to discuss a review of the city's current --. 

COUNCILMEMBER HOWORTH: I’ll be a third. 

MAYOR LESSER: --COYOTE procedures and that has been 

given a third vote by Councilmember Howorth. Any further 

discussion? No.  

18. CONSIDERATION OF A REQUEST BY MAYOR LESSER AND COUNCILMEMBER 

HOWORTH TO DISCUSS A COMMUNITY TREE PLANTING EVENT AROUND EARTH 

DAY 

MAYOR LESSER: Which case, we'll move on to item number 

18, which is consideration of request by me and --. 

COUNCILMEMBER TARNAY: Third. 

MAYOR LESSER: --Councilmember Howorth to discuss a 

community tree planning event around Earth Day. Third vote is 

Councilmember Tarnay. I wanted to give staff some direction. And 

that is. This has been a proposal, as I've indicated previously 

by the grades of green group to plant trees consistent with our 

urban forestry plan and our Veterans Parkway plan. But there 

were some questions which I would like to have staff explore. 

And that includes what are the possible dates? What would be the 

options? The weekend before Earth Day, which falls on a 
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Wednesday this year, Wednesday the 22nd, or potentially the 

weekend afterwards. And then also is there still. Are there 

still funds in the fiscal year 2025-26 budget for trees? I think 

the estimate I was told were 10 trees they plant. And the whole 

point of this is community engagement in education because it 

would involve kids. So, are there funds in the city budget is 

the question that could be applied to trees and in the spots 

where the city would designate. They want to.  

COUNCILMEMBER HOWORTH: Please stop talking. 

M. FUTURE AGENDA ITEMS 

MAYOR LESSER: Yes. All right. Item M. Future agenda 

items.  

MAYOR PRO TEM FRANKLIN: Yes, Mayor, I have 1.  

MAYOR LESSER: Mayor Pro Tem Franklin.  

MAYOR PRO TEM FRANKLIN: Thank you. I would like to see 

some Planning for America 250 celebration. I wish I could say 

that word. Semi sesquitennial, I think is. It is the word. We 

have nothing planned from what I understand. I think.  

COUNCILMEMBER HOWORTH: I'll second.  

MAYOR PRO TEM FRANKLIN: The city deserves it. I got 

some ideas and.  

MAYOR LESSER: Right. Seconded by Councilmember 

Howorth. Any other future agenda items? Councilmember Charelian.  
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COUNCILMEMBER CHARELIAN: Not the future, but if as 

part of.  

MAYOR LESSER: I think your mic is off.  

COUNCILMEMBER CHARELIAN: I think it fell asleep.  

COUNCILMEMBER HOWORTH: You've been shut up.  

COUNCILMEMBER CHARELIAN: Okay. I think Mayor Pro Tem 

was saying. I appreciate Councilmember second in that. Can we? I 

know you have some ideas and it's too early, but I would love to 

see some kind of pin, like a city pin with the 250. Again, it's 

too early. I just.  

MAYOR PRO TEM FRANKLIN: No, no, no. I just remember. I 

want to say something. It's like maybe fast tracking this 

because we are really, you know, to July.  

COUNCILMEMBER HOWORTH: Can we have short-term rentals 

as part of it?  

MAYOR PRO TEM FRANKLIN: Absolutely not.  

N. CITY MANAGER REPORT 

MAYOR LESSER: In which case, if there are no further 

future agenda item proposals, move on to item number N. City 

Manager report.  

COUNCILMEMBER HOWORTH: Remember the fire hydrant 

during the bicentennial?  

MAYOR LESSER: Madam City Manager, is there a City 

Manager reporter or something else that you?   
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CITY MANAGER MIRZAKHANIAN: No City Manager's report. 

Thank you. 

O. CITY ATTORNEY REPORT 

MAYOR LESSER: Thank you. Mr. City Attorneys or City 

Attorney’s report?  

CITY ATTORNEY BARROW: What time was it Amy?  

COUNCILMEMBER HOWORTH: I said 10:37.  

CITY ATTORNEY BARROW: Okay. No report.  

P. INFORMATIONAL ITEMS 

Q. CLOSED SESSION  

R. ADJOURNMENT 

MAYOR LESSER: Okay. Informational items. We are not 

going back into closed session. In which case the adjournment 

announcement is this meeting will be adjourned to a closed 

session on Tuesday, January 27, 2026, at 5:00pm in the city 

council's chambers. We stand. 
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