
 

 
 

Agenda 
CITY OF MANHATTAN BEACH 

Meeting of the Downtown Manhattan Beach  
Business Improvement District Advisory Board 

May 11, 2026 – 10:00 AM 
Police/Fire Community Room 

400/420 15th Street 
Manhattan Beach, CA  90266 

 
 

1. Public Comments (3 Minutes per Person) 
Speakers may provide public comments on any matter that is within the 
subject matter jurisdiction of the BID Advisory Board, including items on 
the agenda. The Chair may determine whether an item is within the subject 
matter jurisdiction of the BID Advisory Board. While all comments are 
welcome, the Brown Act does not allow the BID Advisory Board to take 
action on any item not on the agenda. 

 
2. Approval of Minutes from November 6, 2025 
 Action:  Approve 
 
3. Board of Directors 

  
a.  Review of Roles and Responsibilities  
b.  Resignations and/or Nominations 
c.  Consider Recommendation for City Council Ratification of Board of 
Directors Nominees for 2026-2027 

 Action:  Discuss and Provide Recommendation 
 
4. BID Assessments 

 
a.  Business License Tax Modernization Plan and Potential Impact to 
Annual Bid Assessment Distribution Amount 
b.  Collection of Delinquencies from Members in the Business District 
Action:  Discuss and Provide Direction 

 
5. Downtown Business & Professional Association Updates 

 
a.  2025-2026 Strategies & Goals Achieved  
b.  Review Fiscal Year 2025-2026 Financial Reports 



Action:  Receive and File 
 
6. BID Activity Plan for FY 2026-2027 

Action:  Discuss and Provide Direction 
 
7. BID Budget for FY 2026-2027 

Action:  Discuss and Provide Direction 
 
8. Consider Recommendation to City Council to enter into an agreement 

with the Downtown Business & Professional Association to continue 
to provide Activity Plan services for the City/District for Fiscal Year 
2026-2027. 
Action:  Discuss and Provide Recommendation 

 
9. Consider Recommendation to City Council to Disburse FY 2026 

Business License Tax BID Assessments to the Downtown Business 
Professional Association (DBPA). 
Action:  Discuss and Provide Recommendation 

 
10. Adjourn 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
Downtown Manhattan Beach BID 
Special Meeting - November 6, 2025 
Meeting Minutes 
 
Attendance: Finance Director Libby Bretthauer, BID Chair Michael Zislis, DBPA 
Executive Director Kelly Stroman, Members; John Altamura, Ric Arrigoni, Ron Koch, 
Maureen McBride, Linda McLoughlin Figel, Matt Smith 
 
Purpose: A special meeting of the Downtown Manhattan Beach BID Board was called to 
discuss the proposed change in contract language between the City of Manhattan 
Beach and the Downtown Manhattan Beach BID. 
 
Agenda & Minutes 

 
City Manager’s Conference Room  
Manhattan Beach City Hall  
1400 Highland Avenue  
Manhattan Beach, CA 90266  

 
FYE 2024 Financial Report: July 2024 - June 2025, Kelly Stroman – Finances for 
the FYE were provided for review and approval. The decrease of the BID 
assessment from $12lK to $118 was noted. Director Bretthauer noted that BID 
assessments that are received after the disbursement are held in a separate 
account and are added to the next disbursement. The disbursement is yearly in 
late July after the City Council approves the work plan and directs to release the 
funds to the Downtown MB BID. Reviewed and approved unanimously by the 
BID board. 1st by Linda McLoughlin Figel, 2nd by Michael Zislis. 

  
1. FY 2025 Q1 Financial Report: July 2025 - September 2025, Kelly  

Stroman. Reviewed and approved unanimously by the BID board. 1st by Maureen 
McBride, 2nd by Linda McLoughlin Figel. 

 
2. Review FY 2025 BID Assessment ($118,316.93) and Process, Kelly  

Stroman and Libby Bretthauer. The decrease in the BID assessment from the 
previous year was noted.  
 

Duties and Authority of the (1) City, (2) Downtown Business Improvement District 
(“BID”), (3) the BID Advisory Board, and (4) the Downtown Manhattan Beach Business 
and Professional Association, Libby Bretthauer: Director Bretthauer explained that the 
BID has no signing power and that they are only an advisory committee, making 
recommendations to the City Council. It was acknowledged that the nature and function 
of the BID and DBPA have been blurred and co-mingled at times. The BID board is only 
responsible for how the surcharge is used and the plan by the DBPA to do so. 
Technically the BID is not responsible for how the MBFM funds are used. The BID 
board represents the “rate payer” (DTMB businesses). 
 



 
 
Downtown Manhattan Beach BID 
Special Meeting - November 6, 2025 
Meeting Minutes cont’d 
 

3. Clarity is needed on reporting of the BID funds expenditure and the MBFM 
revenue expenditures. 

 
Motion: Michael Zislis made a motion to direct the DBPA to retain an attorney to review 
the red-line revisions in the BID contract as presented by the City of Manhattan Beach. 
2nd by Linda McGloughlin Figel. Motion passed unanimously. 
 
Director Bretthauer made the BID board members aware that by the structure of the 
BID, all members are subject to Brown Act regulations. It was suggested that all 
directors undergo Brown Act training, to be provided by the City of Manhattan Beach. 
 
Action items: 

• City to provide a fresh, red-lined version of the contract for the BID to review. 
Once received, the DBPA will consult with an attorney to review and make any 
recommendations. This should be completed before the May 2026 BID meeting. 

• City to explore why ALL business license holders and rate payers in the 
downtown BID boundaries (as defined by the city) are not subject to the 
surcharge that benefits the BID. 

o Landlords in the DT BID area are not subject to the surcharge 
o Home-based businesses in the DT BID area not subject to the surcharge 
o Realtors in the DT BID are not subject to the surcharge (Brokers only) 
o Air BnB operators with such property in the DT BID are not subject to the 

surcharge 
 
 
 
 
 

END 
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TO: Downtown Manhattan Beach Business Improvement District Advisory 
Board 

 
THROUGH: Libby Bretthauer, Finance Director 
 
FROM:   Amy Greyson, Senior Attorney, Richards, Watson & Gershon 
  
SUBJECT: Duties and Authority of the (1) City, (2) Downtown Business Improvement 

District (“BID”), (3) the Advisory Board and (4) the Downtown Manhattan 
Beach Business and Professional Association 
 

DATE: November 6, 2025 
              

Background 

The next meeting of the Downtown Manhattan Beach Business Improvement District 
Advisory Board is scheduled for November 6, 2025. The Advisory Board, the members 
of which have in practice been appointed by the businesses within the Downtown 
Business Improvement District and ratified by the City Council, has requested that the 
City Attorney’s office provide information regarding the respective duties and authority 
of (1) the City; (2) its Downtown Business Improvement District (“BID”); (3) the Advisory 
Board; and (4) the Downtown Manhattan Beach Business and Professional Association 
(“Association”) with respect to the operations and administration of the BID.0F

1 We 
understand this request followed the City Attorney’s advice to the City earlier this year, 
shared with the above groups, that neither the BID nor the Advisory Committee are 
legal entities and do not have the power to contract. Thus, the only essential parties to 
the agreement on how BID funds will be spent are the City and the Association.  

After discussion at the July 15, 2025 City Council meeting, the City Council decided to 
approve an agreement that continues with the current arrangement for one more year, 
and approved an agreement titled “Agreement between the Downtown Manhattan 
Beach Business Improvement District, the City of Manhattan Beach, and the Downtown 
Manhattan Beach Business & Professional Association for Professional Services” (the 
”2025 Agreement”).   

 
1 It is noted that the terms “Advisory Board” and “Advisory Committee” have both been 
used with reference to the advisors appointed by the businesses and ratified by the City 
Council. For purposes of this report, we use the term “Advisory Board.” 

CITY OF MANHATTAN BEACH 
DMBBID ADVISORY BOARD SPECIAL MEETING 
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The 2025 Agreement provides that the Advisory Board is to partner with the Association 
to provide marketing and advertising services, promotions and special events, and 
professional management and communications for the BID using revenues from 
assessments levied on the businesses within the BID in accordance with the City 
Council-approved BID budget.   

Discussion 

1. What is the Downtown Manhattan Beach Business Improvement District? 

The Downtown Manhattan Beach Business Improvement District (“BID”) was formed by 
the Manhattan Beach City Council pursuant to the authority of the Parking and Business 
Improvement Area Law of 1989, (Cal. Streets & Highways Code §§ 36500-36551) (“the 
1989 Act”), by adoption of Ordinance No. 1989 in October 1998. The purpose of the 
1989 Act is to authorize a city to establish a parking and business improvement area 
and specify its boundaries and name; to designate the types of improvements and 
activities to be funded in that area; and to authorize the levy of assessments on 
businesses within that area to fund those improvements and activities. (§ 36502)  The 
assessments are not taxes for the general benefit of a city, but are “assessments for the 
improvements and activities which confer special benefits upon the businesses for 
which the improvements and activities are provided” within that designated area. 
(§ 36501(e).) 

The 1989 Act does not establish the BID as a legal entity separate from the City of 
Manhattan Beach, and does not provide that the BID has any corporate powers such as 
the power to sue or be sued or to sign contracts in its own name. Instead, the 1989 Act 
creates a financing mechanism or program for the City to raise funds for the benefit 
of the businesses and property owners within that specified commercial area 
designated by the City (the “district”).  

In accordance with Ordinance No. 1989 and the 1989 Act, the City annually levies 
assessments on the businesses in the BID. Because the BID is not a legal entity, it has 
no legal status enabling it to execute or sign agreements in its own name, such as the 
2025 Agreement referenced above. Decisions as to the basis or method for levying 
assessments, and the uses of the revenues produced and other approvals rest solely 
with the City Council, or a duly authorized City official within the scope of their authority.  

Procedures and requirements for this Bid are set out in the 1989 Act and Ordinance No. 
1989 which established the BID. The 1989 Act provides that an ordinance establishing a 
BID must describe the boundaries and name of the designated area; the description of 
the method and basis of levying the assessments; a statement that the improvements 
and activities to be provided in the area will be funded by the levy of the assessments; a 
finding that the businesses and the property within the  area will be benefited by the 
improvements and activities funded by the assessments proposed to be levied; and the 
time and manner of collecting the assessments. Modifications to the basis or method of 
levying assessments or area boundaries of the BID may also be made by ordinance.   

Ordinance No. 1989 provides that the BID includes an area bounded by the southwest 
corner of 15th Street and Ocean Drive, the southwest corner of 8th Street and Ocean 
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Drive, the northwest corner of 8th Street and Valley Drive, and the northwest corner of 
15th Street and Valley Drive. (Ord. No. 1989, Section 4.)  All businesses within the BID 
are subject to an annual levy calculated as a surcharge of 80% on the business license 
tax not to exceed $600 per business license. (Ord. No. 1989, Sections 5 and 6.)  The 
Ordinance also provides that the City will contract with the Downtown Manhattan Beach 
Business and Professional Association to administer the funds and provide 
improvements and activities in the BID. (Ord. No. 1989, Section 8.)  

The 1989 Act provides for the City to authorize an annual levy of assessments within 
the BID by resolution adopted annually by the City Council. The City Council has done 
so each year. 

2. What is the Downtown Manhattan Beach Business and Professional 
Association? 

According to the California Secretary of State’s office, the Downtown Manhattan Beach 
Business and Professional Association (“Association”) is a California nonprofit 
corporation. As a separately formed legal entity, the Association may enter into 
agreements that are consistent with the corporate purposes for which it was formed.   

Section 8 of Ordinance No. 1989 provides that the City shall contract with the 
Association to administer the funds and provide improvements and activities in the BID. 
To enable the Association to provide those services, the City has contracted with the 
Association pursuant to the 2025 Agreement. The 2025 Agreement provides that the 
BID will disburse monies from the BID assessments as approved by the City Council on 
July 15, 2025. (2025 Agreement, § 4.) The Association must also carry out specified 
duties, which include providing professional services, and must cooperate with the 
City’s delegate BID to provide work program coordination consisting of program 
development and implementation, program administration, and financial reports. (2025 
Agreement § 2.1.) The Association must also submit program plans and reports, 
including the annual program report, quarterly reports, and end of year reports. (2025 
Agreement, § 2.3.) The Association is required to administer the entire program in a 
prudent manner, within the parameters of the work program and budget approved by 
the City Council through the adoption of Resolution No. 25-0080, its Resolution of 
Intention, on June 17, 2025. (2025 Agreement, § 2.2.)  

3. What is the Downtown Manhattan Beach Business Improvement District 
Advisory Board? 

The 1989 Act provides for the establishment of an advisory board to the City Council for 
certain matters related to the BID. Section 36530 of the 1989 Act provides as follows:  

The city council shall appoint an advisory board which shall make a 
recommendation to the city council on the expenditure of revenues 
derived from the levy of assessments pursuant to this part, on the 
classification of businesses, as applicable, and on the method and basis 
of levying the assessments. The city council may designate existing 
advisory boards or commissions to serve as the advisory board for the 
area or may create a new advisory board for that purpose. The city council 
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may limit membership of the advisory board to persons paying the 
assessments under this part. The city council may appoint the advisory 
board prior to adoption of the resolution of intention to create the area, so 
that the advisory board may recommend the provisions of the resolution of 
intention. 

(Emphasis added.) Section 36530 of the 1989 Act defines the “advisory board” as “the 
advisory board or commission appointed by the city council pursuant to Section 36530.”   
 
Although the 1989 Act provides for City Council appointment of an advisory committee 
or board, the 1989 Act does not establish the Advisory Committee as a separate legal 
entity with any independent authority to make decisions that bind the City, or to act in 
the name of the BID. As noted, the 1989 Act grants the Advisory Committee the 
authority to make recommendations to the City Council on expenditures from the 
assessment levies, the classification of businesses, if applicable, and benefit zones, if 
applicable, and the method and basis for levying the assessments. (See § 36530.)1F

2 The 
1989 Act also provides that the Advisory Committee is responsible for preparing a 
report for each fiscal year for which assessments are to be levied, which must address 
proposed changes to the area or any benefit zones; improvements and activities to be 
provided; an estimate of the costs of the improvements and activities; method and basis 
of levying assessments, amount of surplus or deficit revenues to be carried over from a 
previous fiscal year, and amount of contributions from other sources. (§ 36533) 
However, final approval of the report rests with the City Council. Following the Advisory 
Committee’s preparation of the report, the report is presented to the City Council for 
action; and the City Council may approve the report as presented or as modified. 
(§ 36533(c); §§ 36534-36535.)  
 
The 1989 Act also provides that the Advisory Committee may, at any time, propose 
modifications to the area boundaries, benefit zones, basis and method of levying 
assessments, and/or improvements or activities to be funded from the assessments. 
(§ 36540) Any such modifications must be approved by the City Council. (See 
§§ 36541-36542; see also §§ 36523-36525.) The 2025 Agreement recognizes this, as it 
provides that the Advisory Committee prepares the resolution of intention to continue 
establishment of the District for the next fiscal year, and may provide recommendations 
on modifications to the levying of assessments, boundaries, benefit zones, methodology 
and activities. (2025 Agreement, §§ 2.2 and 2.6.) 

As noted above, in practice, each year the businesses within the Downtown BID have 
appointed members to serve on an advisory body commonly known as the Downtown 
Manhattan Beach Business Improvement District Advisory Committee (“Advisory 
Committee”). Those appointments are then presented to the City Council for ratification. 
For example, at the July 15, 2025 City Council meeting, the City Council voted by 
minute action to ratify the appointments to the Advisory Committee (referred to in the 
Staff Report as the “Advisory Board”). Other than the ratification by minute action, the 

 
2 This is akin to a city’s Planning Commission, which can make recommendations to the City 
Council, but cannot make fiscal decisions or contractually bind the City. 
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City Council has not taken any other steps to create an advisory committee for the BID, 
such as by adoption of an ordinance or resolution.  

As outlined above, Streets and Highways Code Section 36533 of the 1989 Act provides 
that the Advisory Committee is to present a proposed annual report to the City as part of 
the annual district re-establishment and levy process. Under the 2025 Agreement, the 
Association prepares the annual report. (2025 Agreement, § 2.2.)  The Association also 
prepares quarterly and end of year reports, which are submitted to the Advisory 
Committee and the City prior to presentation to the City Council. (2025 Report, § 2.2.)  

The 2025 Agreement also grants authority to the Chairperson of the Advisory 
Committee or his/her designee to make budget and program adjustments not to exceed 
15% of the total budget and as limited by the annual BID budget. (2025 Agreement, 
§ 2.4.) The Advisory Committee itself must approve changes in excess of 15%. (Ibid.) 
There is no requirement that the City Council approve either of these types of budgetary 
changes. 

4. How Do These Principles Impact the Operations of the BID for Fiscal Year 
2025-2026? 

The 1989 Act governs the operations and administration of the BID, and the actions of 
the City, Advisory Board and Association must be consistent with the 1989 Act. 
Pursuant to the 1989 Act, the City has contracted with the Association to carry out 
administration of the BID activities related to use of assessments generated in the BID. 
By statute, the Advisory Board has the authority to make recommendations to the City 
Council as to the annual report, and under the 2025 Agreement also provides input into 
the other reports prepared by the Association related to BID operations. The Advisory 
Board, pursuant to the provisions of the 2025 Agreement, also has limited authority to 
approve budget and program adjustments proposed by the Association, subject to the 
City Council-approved budget and report. However, as outlined above, the BID is not a 
separate legal entity, and there is no legal basis to have the Advisory Board sign an 
agreement on behalf of or in the name of the BID, which likewise, as noted above, is not 
a legal entity and does not have any authority to contract in its own name.   



 
 

THE RELATIONSHIP BETWEEN  
THE DOWNTOWN MANHATTAN BEACH BID & THE DBPA 

 
 
On behalf of the Downtown Business Improvement District (BID), the City of Manhattan 
Beach collects an 80% surcharge on all business license fees collected in the 
Downtown area for the purpose of marketing and promotion.  
 
The BID acts as an advisory committee to the Manhattan Beach City Council and 
contracts annually with the Downtown Business & Professional Association (DBPA) to 
provide such services. The BID board is subject to Brown Act regulations. 
 
The DBPA is a non-profit corporation founded in 1985 whose purpose is to use the BID 
funds, in conjunction with other revenue, to create a unified voice, a prosperous 
business environment and to enhance the unique character of Downtown Manhattan 
Beach.  This is achieved through promotions and special events, advertising and 
marketing, parking and transportation, community programs, advocacy, representation, 
and professional management and communications. The DBPA is not subject to Brown 
Act regulations.  
 
 
 
 
 
 
 
 
 

END  



 

Business Improvement District 

DOWNTOWN MANHATTAN BEACH 

BID ADVISORY BOARD ROSTER 

2026-2027 

 

Michael Zislis – Chair – Restaurant/Hospitality 

Ron Koch - Past Chair/ Service  

John Altamura – Real Estate 

Ric Arrigoni – Hair Salon 

Kevin Barry - Restaurant 

Linda McLoughlin Figel - Retail 

Maureen McBride - Retail 

Greg Newman - Restaurant 

Chandra Shaw – Personal Services/Spa 

David Slay – Restaurant 

Matt Smith – Medical/Dental 

 

  



Downtown Manhattan Beach Business & Professional Association 

BOARD OF DIRECTORS 

2026-2027  

EXECUTIVE COMMITTEE 

President Molly Hobin Williams – Owner, The Hobin Group  

Vice President Kristin Coia - Owner, Go Gently Nation 

Treasurer Grace Adams – Executive Director, Roundhouse Aquarium 

Secretary open 

Past President Lori Ford – Owner, Gum Tree 

DIRECTORS 

Kevin Barry Partner, MB Post 

Kris D’Errico Owner, Bella Beach Kids 

Sylvie Gabriel Owner, Love & Salt 

Amanda Gale Director of Operations, Zislis Group 

Brian Kelleher Owner, Restaurant 

Kathy Knoll Co-Owner, Uncorked 

Maureen McBride Owner, Tabula Rasa Essentials 

Linda McLoughlin Figel Owner, {pages} a bookstore 

Kelly Oelschlager General Manager, Culture Brewing 

Bolded names also serve on the BID Advisory Board 



 
 

DOWNTOWN MANHATTAN BEACH 
BUSINESS IMPROVEMENT DISTRICT 

 
 
 

Business Improvement Review and Activity Plan 
May 2026 

 
 
 

Prepared by the Downtown Manhattan Beach Business & Professional Association 
pursuant to the State of California  

And the Parking and Business Improvement Area Law of 1989  
to maintain the Business Improvement District for  

Downtown Manhattan Beach, California. 
  



 
DOWNTOWN MANHATTAN BEACH 

BUSINESS IMPROVEMENT DISTRICT  
INFORMATION AT-A-GLANCE 

 
 
This Business Improvement District has been in existence since April of 1969 under the 
authority of the “Parking and Business Improvement Area Law of 1965”. This law was 
restrictive with respect to the use of funds. In 1989 the State Legislature adopted 
Senate Bill 1424, “Parking and Business Improvement Area Law of 1989”. In 1998 a 
group of concerned merchants and a growing coalition of downtown stakeholders, 
developed the proposal to establish a new Downtown Manhattan Beach Business 
Improvement District (BID) under the new legislation. In October 1998, that legislation 
was approved and adopted as City Ordinance No. 1989. In January 1999, the BID 
contracted with the Downtown Manhattan Beach Business & Professional Association 
(DBPA), a 501(c) 6 not-for-profit corporation established in 1985, to provide specific 
benefits to the members of the BID. 
 
Location:   The Existing Business District of Downtown Manhattan Beach. 
 
Stakeholders: Downtown Businesses - All business license holders in the 

Downtown district. 
 
Improvements 
And Activities:  

A. Parking, Transportation & Community Programs 
B. Marketing & Advertising 
C. Promotions & Special Events 
D. Professional Management & Communications  

Method of 
Financing: Benefit-based assessments on City Business License Tax. 
 
Assessment: Based on the existing assessment. An 80% surcharge on the City 

Business License Tax not to exceed $600. 
 
Collection of 
Assessment: The fees are collected in March/April of each year, by the City of 

Manhattan Beach, and disbursed through contract, to the 
Downtown Manhattan Beach Business & Professional Association 
(DBPA).   

 
Governance: Advisory Board:  Annual recommendations on Downtown 

Manhattan Beach Business Improvement District (BID) budgets 
and assessments will be submitted to the Manhattan Beach City 
Council by a seven–nine (7-9) member Advisory Board composed 
of business owners located within the boundaries of the BID.  The 
Advisory Board will also monitor the delivery of improvements and 
activities, which will be the day-to-day responsibility of the 
Downtown Manhattan Beach Business and Professional 
Association (DBPA). 

 



 Business owners that are assessed within the BID, and, per State 
law, appointed by the Manhattan Beach City Council can 
nominate members of the Advisory Board.   

 
Representation should consist of businesses on Manhattan 
Beach Boulevard, Manhattan Avenue and Highland Avenue.  It 
should also contain a mix of retail, service and restaurants. 

 
 It is anticipated that the Advisory Board will meet at least once 

annually.   
 
Downtown Association:   

The BID will contract with the DBPA to carry out improvements 
and activities described in the Plan, as well as the day-to-day 
operations. In delivering BID improvements and activities, the 
DBPA will aim to meet the following objectives: 

 
• Maximize coordination with the city and other civic organizations 

to leverage resources 
• Deliver programs through a cost-effective and non-bureaucratic 

organization that features one executive director that works for 
all Downtown Manhattan Beach stakeholders 

• Provide for accountability to business owners who pay 
assessments. 

 
Maintaining the 
District: The City Council can maintain the district by adopting a 

Resolution of Intention. A public hearing shall be held not less 
than 20 or more than 30 days after the adoption of the Resolution 
of Intention. If there is not written protest from owners 
representing over 50% of the assessments to be paid, the BID 
assessment will continue. 

  
Benefits 
Of the District:  The BID costs no more than the prior assessment and allows the 

district’s funds to be self-governed and to go beyond parking 
issues.   

 
 The BID allows for integrated marketing efforts such as 

cooperative promotions, advertising and publishing downtown 
directories and calendars of events. 

 
The DBPA provides key promotional and organizational support 
through a variety of functions that directly benefit its ratepayers as 
well as the city.  Such as: 

 
• Creating a public/private partnership to manage the Downtown 

environment to ensure high standards for signage, security, 
maintenance, parking and marketing 

 



• Increasing sales and revenues throughout the district as well as 
tax and parking revenue to the city 

 
• Advocating Downtown interests and for the city at large 

 
• Establishing and implementing a Downtown vision, an image of 

a thriving city center that reflects the good health and economic 
vitality of the entire city, making the city an attractive venue for 
businesses 

 
• Assisting the City in policy making, administration and 

implementation of City programs 
 

• Streamlining communications and saving time and energy, by 
providing the City with a single, unified Downtown entity 

 
 

  



 
REVIEW: DTMB BID ACHIEVEMENTS vs. ACTIVITY PLAN 2025-2026 

 
 

A. BID Advisory Board 
 

Goal: Review BID Board role, responsibilities and accountability. Reduce number 
of members from 11 to a total of 7-9 members. 
 
Outcome:  Total number of members remains at 11. Working with the City 
Attorney and the Director of Finance to review the language originally set forth 
during the BID formation and what has been the mode of operation and practice 
for decades.  
 

B. Beautification Objectives 
 
Goal: Continue active relationship with Director of Public Works and the Director 
of Parks & Recreation to identify and collaborate on new projects, areas of 
service/maintenance improvements, beautification, marketing, and assist in 
coordination of major City projects to minimize disruption to Downtown 
businesses. 
 
Achievement: DBPA has been an active participant with the Special Events 
Committee as well as the Global Events committee to influence and ensure 
Downtown Manhattan Beach is welcoming to all visitors during major events. The 
implementation of pole banners during the FIFA World Cup and the return to 
three street banner locations in DTMB has been successful. The DBPA is 
working with the Director of Community Development regarding the revision and 
updating of dated ordinance language regarding portable signs and benches in 
the ROW. The string-lighting project initially proposed has given way to the 
refresh of string lights in the trees located throughout the district as well of the 
new installation of string lighting wrapped on poles throughout the district. As a 
result, the district benefits from increased illumination and a vibrant look 
throughout. 
 

C. Parking/Transportation Strategies 
 

Goal: Continue to pursue on-demand electric transportation services through 
Circuit. Work with the city to ensure the redevelopment of Lot 3 includes at least 
the 144 parking spaces that were lost in demolition. In the short term, work to 
add as much additional parking as possible, including at 400 Manhattan Beach 
Boulevard. Work with the Traffic Engineer to identify parking demand for both 
employees and customers and evaluate subscription to parking permits. 
 
Achievement: Engaged City MB and Circuit regarding opportunities related to 
the demolition of Parking Lot 3 and continue to look for opportunities including 
the addition of employee permit parking at 400 MBB. The DBPA has been an 
active contributor to all Project Pulse meetings. The DBPA has worked closely 
with the Traffic Engineer on the Parking Management Study as well as 
continually assessing the parking needs and traffic flow around Lot 3 temporary 
parking and 400 MBB. The DBPA stand ready to utilize and promote the Circuit 



Shuttle 6-month pilot program and are appreciative that it will commence in June 
2026. 
 

D. Marketing/Advertising Strategies 
 
Goal: The DBPA is directed to continue with marketing programs that benefit all 
businesses in the BID. 
 
Achievement: Active participant with the city marketing initiative for Global 
Events. 
Increased social media and digital presence.  

• The DBPA increased the print advertising extensively 
o Southbay Magazine Spring Fashion Edition – 20-page spread and 

dining and shopping guide 
o Chamber of Commerce Destination Guide – 8-page spread 
o Arrived Magazine 5-month partnership advertising DTMB as well as 

influencing the return of the South Bay section in the magazine. 
The magazine is distributed to over 140-, 4-and 5-star hotels in the 
greater Los Angeles, Long Beach and South Bay territory. 

o Holiday Advertising within South Bay magazine, The Easy Reader 
and The Daily Breeze/Beach Reporter. 

o Working with micro influencers across all digital platforms 
• Digital followers have increased across all platforms; Instagram 27K-

31.3K, Tik Tok, Facebook, and the newsletter subscriber base has grown 
to over 15K subscribers and a 37% open rate. 

• Weekly communication via the marketing newsletter promotes 
businesses, events, as well as key city events that benefit the downtown 
district. 

 
E. City Planning & Code Amendments 

 
     Goal:  Promote full City code review; eliminate outdated and unnecessary codes. 
      
     Achievement:  

• Advocacy regarding mobile food vending resulted in ordinance revisions.  
• Advocacy regarding portable signs and benches in the ROW have 

resulted in a comprehensive review of the 50+year ordinance. 
• Active participation and input with the City Finance Department throughout 

the BLT evaluation and possible revision process is ongoing. 
• Advocacy and communication with Environmental Programs regarding 

appropriate refuse, organics and recycling. 
• Communication and oversight of businesses with regards to storm water 

run-off and the appropriate use of cleaning of patios, alleys, and 
sidewalks. 

 
 
 

F. Promotions & Special Events 
 

Goal: Continue to operate, expand and develop promotions and events that 
highlight and benefit the BID. 



 
Achievements:  

• 3 Annual Sidewalk Sales 
• Weekly Manhattan Beach Certified Farmers’ Market 
• Holiday Open House & Pier Lighting 
• Holiday Fireworks activation on Manhattan Avenue 
• Santa Claus throughout Nov/December 
• Holiday Movies in Metlox Plaza 
• Easter Bunny at the MBFM and BID 
• Mother’s Day Build a Bouquet event 
• 2 Concierge/Hospitality events 
• PFLAG Shop for a Cause 
• Collaborative engagement with Major Special Events; MBO/AVP, Surffest, 

Hometown Fair, MB10K, SKX Pier to Pier Friendship Walk, Pumpkin Race 
business activation, Tour de Pier, Roundhouse Aquarium, MBLL, Chevron 
MB Grand Prix, 

 
G. Professional Management & Communications 

 
    Goal: The DBPA is directed to continue to meet with and provide regular, 
professional and effective communications with the MB Residents’ Association, 
various City employees, Department Directors, MBPD/MBFD, City Council, DBPA 
membership and the BID Board. 
 

        Achievement:  
• Monthly meetings of the DBPA members  
• Monthly meeting of the DBPA Board of Directors 
• Monthly meeting of the Marketing Committee 
• Monthly meeting with Community Development 
• Monthly meeting with Public Works 
• Monthly special events meeting with Parks & Rec 
• Ongoing meetings with MBPD and MBFD 
• 2 BID Board meetings 

 
H. Manage Revenue Generation and Growth 

 
Goal: Increase revenue by actively working with the City Finance department on 
the collection of BLT and work with the MBFM to increase weekly revenue while 
managing operating expenses with fiscal responsibility. 
 
Achievement: 

• Monthly DBPA Finance committee meetings to assess expenses and 
manage investment and reserve policies. 

• Evaluate vendor and contractor rates and contracts to maximize BID 
benefit. 

• Weekly meeting with MBFM Market Manager to assess opportunities and 
growth while managing the rising expenses of operating the market. 

• Market has experienced an increase of 5% in sales during the current FY, 
despite experiencing five rain and weather compromised market days. 



• Working with the Community Development department of the use permit 
process to be able to continue operating the MBFM in the Civic Center 
Plaza. 

• Work closely with the CMB Finance Department on the BLT revision plan 
and ensuring any proposal and subsequent ballot measure is equitable for 
businesses while maintaining the surcharge benefit for the BID. 

 
 
 
 
 
 
 
 
 
 

END 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 



Statement of Activity
Downtown MB Business & Professional Association

July 1, 2025-April 30, 2026

Cash Basis  Wednesday, May 06, 2026 11:05 PM GMTZ   1/4

TOTAL

JUL 1 2025 - APR 30 2026 JUL 1 2024 - APR 30 2025 (PY YTD)

Revenue
ADMIN INCOME
Revenue-BID Contribution 118,316.72 121,870.74
Revenue-Interest Income 2.06 2.86

Total for ADMIN INCOME $118,318.78 $121,873.60

EVENT INCOME
Holiday Open House Participation Fees $4,600.00 $6,833.50
ABC Permit 1,700.00

Total for Holiday Open House Participation Fees $6,300.00 $6,833.50

Total for EVENT INCOME $6,300.00 $6,833.50

FARMERS MARKET SALES $241,331.64 $234,183.12
Carrot Coins 8,110.00 6,280.00
EBT 4,113.00 4,939.00

Total for FARMERS MARKET SALES $253,554.64 $245,402.12

QuickBooks Payments Sales 2,556.29
Services - Subsidized Advertising 14,975.00 14,460.00
Subsidized Advertising 9,100.00

Total for Revenue $402,248.42 $391,125.51

Gross Profit $402,248.42 $391,125.51

Expenditures
ADMINISTRATION
Accounting Fees 2,151.00 559.00
Advisory Board Expenses 100.01
Bank Charges $677.43 $8.15
Square Fees 405.45 46.09

Total for Bank Charges $1,082.88 $54.24

Computer Equipment 2,355.78
Gifts 278.61 259.80
Insurance Premiums 8,371.43 10,058.34
Licenses & Permits 1,339.92 40.00
Meeting Costs 1,334.34 948.59
Memberships 2,760.00 135.00
Miscellaneous 37.33 23.35
Office/Furniture 86.37
Parking 255.75 309.00
Payroll Expenses 104,991.60 81,525.03
Payroll Tax Expense 8,154.29 6,279.81
Postage 35.30 4.25
Rent 8,750.00 8,750.00
Software & Digital Services $987.42 $837.99
Text Service 660.64

Total for Software & Digital Services $987.42 $1,498.63



Statement of Activity
Downtown MB Business & Professional Association

July 1, 2025-April 30, 2026

Cash Basis  Wednesday, May 06, 2026 11:05 PM GMTZ   2/4

TOTAL

JUL 1 2025 - APR 30 2026 JUL 1 2024 - APR 30 2025 (PY YTD)

Supplies 849.89 302.99
Telephone and Internet 3,327.92 1,760.45

Total for ADMINISTRATION $144,807.69 $114,950.63

ADVERTISING PROGRAMS
Advertising and Promotion 671.55

Total for ADVERTISING PROGRAMS $671.55

City of Manhattan Beach 2,630.64
City Services
Holiday Decorations 8,625.56
Lighting/Beautification 2,500.00

Total for City Services $11,125.56

EMPLOYEE HEALTH EXPENSES
Company Contributions
Health Insurance 10,000.00

Total for Company Contributions $10,000.00

Total for EMPLOYEE HEALTH EXPENSES $10,000.00

EVENTS $11.90 $77.31
April Sidewalk Sale 1,162.58 886.37
August Sidewalk Sale 2,429.46 397.66
Easter Weekend 300.00 542.63
Halloween 7,259.68
Holiday Open House 10,512.84 11,099.70
January Sidewalk Sale 1,553.91 71.37
LMU Weekend 203.04 107.74
MBPD Car Show 2,500.00
Mother's Day 328.68
Small Business Saturday 3,026.38
Social Media Influencer Events 2,769.38

Total for EVENTS $19,200.11 $26,040.52

FARMERS MARKET EXPENSES $3,038.25
COMMUNITY MARKETING PARTNERS
Organizations $1,000.00
Holiday Fireworks 1,820.00 2,165.00
MBEF 2,590.98 1,036.58
MBX 200.00
Roundhouse Donation 4,000.00 4,000.00
Sponsorship 807.04

Total for Organizations $10,418.02 $7,201.58

Total for COMMUNITY MARKETING PARTNERS $10,418.02 $7,201.58

FM Advertising/Promotions $1,001.25 $202.56
Flyers & Signage 1,243.85

Total for FM Advertising/Promotions $1,001.25 $1,446.41



Statement of Activity
Downtown MB Business & Professional Association

July 1, 2025-April 30, 2026

Cash Basis  Wednesday, May 06, 2026 11:05 PM GMTZ   3/4

TOTAL

JUL 1 2025 - APR 30 2026 JUL 1 2024 - APR 30 2025 (PY YTD)

FM Merchandise $4,073.53
Merchandise Sales Tax 81.99

Total for FM Merchandise $81.99 $4,073.53

FM Operations
Carrot Coin Purchase 1,745.18
Comps, Gifts & Dinners 858.03 925.13
Equipment & Supplies 1,429.31 1,442.25
FM Monthly Trash 1,681.97 1,894.24
MBPD Salary for Police Cars 777.40
Parking Fees 6,642.55
Permits & Licenses 18,617.92 8,911.75
Setup 45,929.16 14,368.39
Volunteers 344.12

Total for FM Operations $70,261.57 $35,305.83

Labor
Manager 54,707.68 33,351.60

Total for Labor $54,707.68 $33,351.60

MARKETING & ADVERT PROGRAMS Farmers Market 1,001.00 688.00
Total for FARMERS MARKET EXPENSES $140,509.76 $82,066.95

MARKETING & ADVERTISING $26,586.61
Banners 1,960.93
Collateral
Posters 256.89

Total for Collateral $256.89

Concept & Design
Monthly Marketing Management 25,794.00 23,050.00

Total for Concept & Design $25,794.00 $23,050.00

Digital Marketing
Digital Advertising 9,688.53 15,038.68
Digital Consultant 10,000.00 10,000.00

Total for Digital Marketing $19,688.53 $25,038.68

Directory Brochure 1,083.16
Holiday Marketing 12,900.00 22,330.88
Holiday Open House Advertising 1,224.37
Holiday Open House Design/Marketing 2,340.00
Map\Directory 2,571.52
Photo Shoots 1,300.00
Print Advertising $4,852.00 $16,000.00
Beach Reporter 3,319.00
Chamber of Commerce 11,980.00 6,950.00
Easy Reader 1,856.00

Total for Print Advertising $16,832.00 $28,125.00



Statement of Activity
Downtown MB Business & Professional Association

July 1, 2025-April 30, 2026

Cash Basis  Wednesday, May 06, 2026 11:05 PM GMTZ   4/4

TOTAL

JUL 1 2025 - APR 30 2026 JUL 1 2024 - APR 30 2025 (PY YTD)

Promotional items 928.34
Website 656.03 859.58

Total for MARKETING & ADVERTISING $107,321.54 $106,204.98

MEMBER SERVICES 3,712.35
QuickBooks Payments Fees 1,127.90 603.33

Total for Expenditures $426,269.19 $344,704.32

Net Operating Revenue -$24,020.77 $46,421.19

Other Revenue
Investment Income
Dividend 5,630.38 738.31
Interest Income 0.24
Investment Gain or Loss - Realized 20.69 -17.67
Investment Gain or Loss - unrealized -417.48 170.15

Total for Investment Income $5,233.59 $891.03

Total for Other Revenue $5,233.59 $891.03

Net Other Revenue $5,233.59 $891.03

Net Revenue -$18,787.18 $47,312.22



Statement of Financial Position
Downtown MB Business & Professional Association

As of Apr 30, 2026

Cash Basis  Wednesday, May 06, 2026 11:08 PM GMTZ   1/2

TOTAL

AS OF APR 30, 2026 AS OF APR 30, 2025 (PY)

Assets
Current Assets
Bank Accounts
BID Reserve Savings 25,090.90 25,088.43
Chase Managed Brokerage 156,734.07 150,844.94
DBPA Checking 50,718.70 86,197.92
Farmers Market Checking 151,685.29 148,910.93
Reserve DBPA Savings 0.00 0.00

Total for Bank Accounts $384,228.96 $411,042.22

Other Current Assets
Payroll Refunds -230.40 0.00
QuickBooks Tax Holding Account 3,640.86
Suspense 0.00 -100.00
Uncategorized Asset 0.00 0.00
Undeposited Funds 0.00 350.00

Total for Other Current Assets $3,410.46 $250.00

Total for Current Assets $387,639.42 $411,292.22

Fixed Assets
Computer Equipment 5,391.21 5,391.21

Total for Fixed Assets $5,391.21 $5,391.21

Total for Assets $393,030.63 $416,683.43

Liabilities and Equity
Liabilities
Current Liabilities
Credit Cards
Chase Ink Preferred 5685 40,291.67
DBPA Chase Credit Card 0.00 36,774.89

Total for Credit Cards $40,291.67 $36,774.89

Other Current Liabilities
Direct Deposit Payable 0.00 1,531.19
Payroll Liabilities $0.00 $0.00
CA PIT / SDI 727.76 -292.43
CA SUI / ETT 0.00 0.00
Federal Taxes (941/944) 2,913.10 -1,238.76
Federal Unemployment 0.00 0.00

Total for Payroll Liabilities $3,640.86 -$1,531.19

Payroll Payable 0.00 0.00
Total for Other Current Liabilities $3,640.86 $0.00

Total for Current Liabilities $43,932.53 $36,774.89

Total for Liabilities $43,932.53 $36,774.89



Statement of Financial Position
Downtown MB Business & Professional Association

As of Apr 30, 2026

Cash Basis  Wednesday, May 06, 2026 11:08 PM GMTZ   2/2

TOTAL

AS OF APR 30, 2026 AS OF APR 30, 2025 (PY)

Equity
Opening Bal Equity 0.00 0.00
Retained Earnings 367,885.28 332,596.32
Net Income -18,787.18 47,312.22

Total for Equity $349,098.10 $379,908.54

Total for Liabilities and Equity $393,030.63 $416,683.43



DOWNTOWN MB BID BUSINESS IMPROVEMENT 
 

ACTIVITY PLAN 2026-27 
 

 
A. Downtown Manhattan Beach BID Advisory Board 

 
a. Goal: 

i. Reduce the members to a maximum of nine as outlined in the BID 
formation documents 

ii. Review and practice role of BID board as outlined in the BID 
formation documents 

iii. Ensure all BID board members undergo Brown Act training 
 

B. Downtown Manhattan Beach Beautification 
 

a. Goal: 
i. Continue to expand lighting in the district. 
ii. Evaluate and replace holiday lighting decorations as needed. 

iii. Work with Public Works regarding landscaping and maintenance. 
iv. Work with Metlox to maintain cleanliness and beauty 
v. Continue to identify public ROW needs regarding safety, 

cleanliness, and a welcoming aesthetic.  
 

C. Parking and Transportation Strategies 
 

a. Goal: 
i. Work with the Traffic Engineer and City Communications to 

promote the Circuit Shuttle. 
ii. Monitor the removal of parking meters and conversion to kiosk and 

provide feedback to the city. 
iii. Ensure the continuation of the Holiday 2-hour Free Parking 

program for four weeks between Thanksgiving and Christmas. 
iv. Work with the Traffic Engineer and City Council to change the 

ordinance that is preventing the issuance of new Lot 1 permits. 
v. Provide feedback with employee parking permit cost and needs to 

encourage employees to park within the district, cycle or rideshare. 
vi. Work with MBPD regarding safety concerns with e-bikes, bicycles, 

and skateboards on sidewalks in the district. 
 

D. Downtown Future Plan  
 

a. Goal: 
i. Coordinate Project Pulse business outreach and participation in 

study sessions for long-term redevelopment of Lot 3 and 400 
Manhattan Beach Boulevard. 

ii. Continue to work closely with the Finance Department regarding 
the BLT study and possible revisions. 

iii. Work with City on how best to maximize the benefits of global 
events as well as key regional events in and near the district.  

 
E. City Planning & Code Amendments 



 
a. Goal: 

i. Promote full City building and planning code review; eliminate 
outdated and unnecessary codes and refine current codes to be 
more business-friendly and common sense focused. 

ii. Establish firm revenue-generating metrics between building permit 
timelines and sales/business tax revenue (and residential/property 
tax revenue) to drive cycle time reduction for construction projects 
which currently delay business openings and incur significant costs. 

iii. Continue to work closely with Community Development in the 
exploration and possible revisions to the ordinances regulating 
portable signs and benches in the ROW. 

 
F. Marketing & Advertising  

 
a. Goal: The DBPA is directed to continue with marketing programs that 

benefit all businesses in the BID, including: 
i. Create and distribute assets and materials in print and social media 

that market the businesses in the district. 
ii. Maintain the website and email database to ensure promotion and 

ease of use for both the public and businesses. 
iii. Increase social media presence locally, regionally, and with visitors. 
iv. Evaluate and employ emerging digital technologies that promote 

the businesses and events. 
 

G. Promotions & Special Events 
 

a. Goal: The DBPA is directed to successfully promote and execute any 
Special Events that make sense and support the businesses. 

i. Sponsor (3) annual “Sidewalk Sales”. 
ii. Participate in Monthly Special Events meetings with all City MB 

departments to ensure the needs of BID businesses are considered 
in event decisions. 

iii. Conduct weekly Farmers’ Market, including DBPA business and 
community promotional booths while protecting against competitive 
business conflicts. 

iv. Host the “Holiday Open House together with the Pier Lighting  
v. Continue to work with the ‘Beach Events’ such as 6-

Man/International Surf Festival, Catalina Classic & Manhattan Open 
to ensure the downtown benefits from the events and that 
communications regarding street and parking impacts are 
effectively communicated to businesses.  

 
 
 
 
 
H. Professional Management & Communications  

 
a. Goal: The DBPA is directed to continue to meet with and provide regular, 

professional and effective communications with the MB Residents’ 
Association, Department Directors and employees, MBPD/MBFD, City 



Council, Planning and PPIC Commissions, Civic Leaders, DBPA 
membership and the BID Board. 

i. The DBPA is directed to maintain professional management to 
ensure this cohesive Business Improvement and Activity Plan is 
implemented, that new businesses in the District are welcomed, 
and their participation is invited to ensure an economically thriving 
Downtown and that the BID Board is aware of larger concerns and 
opportunities such as parking and revenue streams. 

ii. Increase engagement with DBPA Board of Directors and the City 
Council as well as the Planning Commission and PPIC. 

 
I. Manage Revenue Generation and Growth  

 
a. Goal:  

i. Strive for annual increase in revenues at the Farmers Market by 
creating a compelling mix of vendors, maximizing community 
benefits, managing expenses, and promoting attendance. 

ii. Maintain or increase participation in assessments and business 
licensing within the BID by cooperatively working with the Finance 
Department and engaging new or non-participating businesses. 

iii. Encourage City MB to enthusiastically pursue and ensure Business 
License tax payment compliance. 

iv. Spotlight Downtown businesses and events in local and regional 
marketing platforms through advertisements, announcements, and 
public relations outreach. 

 
 
 
 
 
 
 
 
 
 

END 
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