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CITY OF MANHATTAN BEACH 

CITY COUNCIL MEETING 

TUESDAY, FEBRUARY 24, 2026 

 

ASSISTANT CITY CLERK ALVAREZ: We’re live Mister Mayor. 

A. CALL MEETING TO ORDER 

MAYOR LESSER: Thank you, I'd like to call to order our 

City Council Adjourn Regular meeting, our work plan meeting on 

Tuesday, February 24, 2026, begin with a pledge to the flag. All 

rise please. Hand on your heart and begin.  

B. PLEDGE TO THE FLAG 

GROUP: Pledge of allegiance to the flag of the United 

States of America, and to the republic for which it stands, one 

nation under God, indivisible, with liberty and justice for all.  

C. ROLL CALL 

MAYOR LESSER: Thank you. Roll call please.  

CITY CLERK TAMURA: Councilmember Tarnay. 

COUNCILMEMBER TARNAY: Here.  

CITY CLERK TAMURA: Councilmember Charelian.  

COUNCILMEMBER CHARELIAN: Here.  

CITY CLERK TAMURA: Councilmember Howorth. 

COUNCILMEMBER HOWORTH: Here.  

CITY CLERK TAMURA: Mayor Pro Tem Franklin. 

MAYOR PRO TEM FRANKLIN: Here.  
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CITY CLERK TAMURA: Mayor Lesser. 

D. APPROVAL OF THE AGENDA 

MAYOR LESSER: Here. Approval of the agenda. Is there a 

motion? The race is on, and it's won by a motion by 

Councilmember Tarnay, with a second by Mayor Pro Tem Franklin. 

Call for the question.  

CITY CLERK TAMURA: Motion passes 5-0.  

E. PUBLIC COMMENTS 

MAYOR LESSER: Now move on to public comments is a 

member of the public view and staff is included if they would 

want to address councils or a public comment, make a comment for 

up to three minutes related to any monitor within the subject 

matter of our jurisdiction. Jurisdiction of our council seeing 

none. Martha is anybody on zoom that would care to comment. 

ASSISTANT CITY CLERK ALVAREZ: No request on Zoom.  

MAYOR LESSER: All right.  

COUNCILMEMBER TARNAY: I have a comment. 

MAYOR LESSER: Councilmember Tarnay.  

COUNCILMEMBER TARNAY: Thank you. Thank you, Mr. Mayor, 

I just wanted to embarrass my daughter and wish her a happy 

birthday, asked her if she wanted me to wish her happy birthday 

and she's like, oh no absolutely not that'd be embarrassing. So, 

happy birthday, Jacqueline.  

COUNCILMEMBER CHARELIAN: Happy birthday.  
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F. GENERAL BUSINESS  

1. STATUS OF THE CURRENT FISCAL YEAR 2025-2026 CITY COUNCIL WORK 

PLAN, DEVELOPMENT OF THE FISCAL YEAR 2026-2027 WORK PLAN, AND 

APPROVAL OF THE PRIORITIZATION OF PENDING CITY COUNCIL REQUESTS 

MAYOR LESSER: All right. Any other comments or 

birthday wishes. None. Close public comment, and we'll move on 

to Item Number 1 under general business the status of the 

current fiscal year 2025, 2026 City Council work plan 

development of the fiscal year 2026, 2027 work plan and approval 

of the prioritization of pending city council requests, and let 

me quickly turn it over to the City Manager to ask, would it be 

appropriate to invite public comment again before we go into the 

item which I understand is going to include an opportunity for 

questions and direction by departments, what is your thought on 

how we should progress tonight.  

CITY MANAGER MIRZAKHANIAN: Absolutely. If the council 

could welcome public comment now or later is entirely up to the 

council. 

MAYOR LESSER: May ask is there a direction?  

COUNCILMEMBER HOWORTH: I, no, why would we open it up 

to public comment when there's no public. We've already had 

public comment. We could open it but close it and just.  

MAYOR LESSER: I'm fine. I will open public comment 

again for anybody who wishes to address council on this item, in 
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particular, seeing nobody in chambers, Martha is anybody on 

Zoom?  

ASSISTANT CITY CLERK ALVAREZ: No request on Zoom. 

MAYOR LESSER: All right, I will then close public 

comment on this item. And now turn back to the City Manager, 

this was what we talked about earlier as a protocol to ensure 

that we satisfy the requirement. You may proceed.  

CITY MANAGER MIRZAKHANIAN: Thank you, council, for 

being here on an off Tuesday. At this point, I would like to 

turn it over to our Senior Management Analyst Patricia Matson to 

provide our work plan presentation. We will, which will also 

include present, sub presentations by our department heads.  

SENIOR MANAGEMENT ANALYST MATSON: Okay, thank you for 

the introduction. Good evening, Mayor and city council. Let me 

get started here. There we go. Tonight's work plan meeting will 

go over the current fiscal year 25-26 work plan and will lead 

the development of the fiscal year 26-27 work plan as well. The 

city council work plan showcases councils' priorities for the 

coming 12 to 18 months. And this meeting is an opportunity for 

Council to review the plan re-prioritize decide if you'd like to 

carry forward or modify existing items, or potentially remove or 

add new items. The agenda for the evening is broken up into two 

parts. The first part will be a presentation, as mentioned from 

each department regarding their work plans. This will start with 
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their list of notable accomplishments since the last work plan 

meeting. Three of those accomplishments will be highlighted in a 

different color from the rest of the slide and will be shared by 

the presenter. Will then move on to showcasing five department 

work plan items, the full details of which were an attachment to 

the staff report. And lastly, an update on any existing city 

council work plan items will be provided as well. We ask that 

city council provide direction at the end of each department's 

work plan presentation. And then upon completion of the work 

plan portion of the evening will move into the second part of 

the agenda, which is the review of a prioritize list of pending 

city council requests. And these items are from city council's 

future agenda item request that have received a third vote. And 

each department that has pending requests will go over their 

prioritize list for city council approval. And we'll cover this 

part of evening in further detail later on. And then just as a 

note, the final version of the fiscal year 26-27 work plan is 

set to return for adoption at the May 19th city council meeting.  

COUNCILMEMBER HOWORTH: That's my son's birthday so.  

SENIOR MANAGEMENT ANALYST MATSON: So, before jumping 

into each department's presentation, there's a few general 

slides regarding the work plans. This slide is meant to quickly 

showcase the formatting of the items on the city council work 

plan. Each item includes the title and summary with a brief 
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background. Quick facts in guarding, including target due dates, 

any funding sources, project priority levels, and the 

involvement of any other departments or commissions. It also 

includes completed and pending actions for the item and any next 

steps in terms of city council action. So, to help facilitate 

the process and development of the work plan, staff wanted to 

provide definitions of city council work plan versus department 

work plan. The city council work plan outlines the key 

priorities and projects that city council directs staff to focus 

on over a specific period of time, typically the fiscal year, 

and may require many hours of staff time or substantial 

financial resources, has high community involvement or community 

interest, or has a significant impact on city operations. The 

city council work plan currently has 18 items on it. The 

department work plan consists of new ongoing or state mandated 

efforts that staff is dedicating significant time and resources 

to that are not on the city council work plan but are required 

for regular operations. The document is not intended to showcase 

each department's full day-to-day operations and it's less 

structured than the city council work plan and doesn't provide 

the same layout that I just went over. And there are currently 

116 items on the department work plan. And so, we'll now begin 

the department presentations, and I'll begin with management 

services. So, as I mentioned, you'll see a list of notable 
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accomplishments for each department, but the three 

accomplishments that will be showcased are presented in orange 

on the slides. Some of our recent notable accomplishments 

include finalizing the onboarding of our city's commissions to 

our existing agenda management software. And this is the same 

software that's utilized to generate city council agendas. And 

having the commissions on the same system helps us to maintain 

consistency across the board in terms of agendas, staff reports, 

e-comments, and use of the vote cast feature during the 

meetings. There was also a refresh to the city's social media 

accounts to encourage civic engagement. It included a focus on 

more video content and collaboration with some of our community 

organizations and partners. And that refresh resulted in an 

increase of our audience by approximately 14%. And the last 

notable accomplishment we'd like to share is the collaborative 

effort with the Finance Department to acquire the property at 

400 MBB. And the purchase of this property enables the city to 

develop a future use that will complement Manhattan Beach's 

character and serve community needs. And as you know, is 

currently one of the properties being discussed as part of our 

Project Pulse initiative. And so, then moving on to our five 

department work plan items that we'd like to highlight the first 

being in preparations to conduct the 2026 general municipal 

election. And these preliminary activities include items such as 
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preparing candidate handbooks, the outreach plan, and working 

with the county to solidify voting locations. Next is the 

maintenance of our homelessness initiatives, including managing 

the agreement with our homeless outreach navigator, responding 

to go reach submittals, and working with the South Bay COG to 

identify options to assist individuals in the city. We are also 

reviewing legislation impacting the city that conforms with our 

legislative platform. That includes bringing those bills to our 

legislative ad hoc subcommittee for potential support or 

opposition. And the last day to introduce new bills was on 

Friday, February 20. So, the review of legislation is going to 

be in full swing very soon. We are also collaborating with the 

community development department to notify and engage the 

community regarding Project Pulse. And this has been a multi-

layered approach consisting of focus groups, stakeholders, 

community event tabling, multiple surveys, email campaigns, and 

informational presentations. And lastly, we have been 

collaborating with the Fire and Police Departments to initiate 

an educational campaign encouraging residents to sign up for 

alert South Bay emergency messages. In addition to the town hall 

that was recently held, there was also, there will also be a 

city-wide mailer that encourages people to sign up for alert 

South Bay. And there will also be an email and social media 

campaign to support that message. And next we have the three 
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items that are currently on our city council work plan. So, the 

first item is the City Council Governance Policy and Manual. And 

this item is in progress. Staff is currently reviewing and 

refining the most recent draft and it's currently under legal 

review for potential recommendations. The target completion date 

at this point is quarter three of 2026 and the policy will be 

provided to council upon its completion. And the second item on 

our list is the Homeless Court Diversion Program. Staff did 

revisit the idea of referring cases to Redondo Beach's homeless 

court. Their City Attorney's office was receptive to the idea 

and so we did approach the District Attorney's office to see if 

we can obtain necessary approval to do so. And the DA's office 

continues to have their own internal discussions to discuss the 

request. So, at this point their office has not said no to our 

request, but we're still waiting to hear about their final 

determination. And so, if we are approved to move forward, we'll 

look into drafting any required agreements to establish those 

services. And lastly, we have the Evaluation of Opportunities 

for the City's Involvement in the FIFA World Cup and Summer 

Olympic Games. And so, as you know, that item is ongoing, and 

staff has been actively working on exploring potential 

opportunities for those events. And we continue to attend 

regional meetings to stay informed and hold our subcommittee 

meetings to plan and prepare for it. And so, staff will be 
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returning to council on March 3rd to discuss a FIFA public 

engagement strategy. And we plan to continue to return to city 

council with future recommendations. And so that concludes 

management services items. And so now would be the time for city 

council to provide any direction on our work plan before we move 

to the next department.  

MAYOR LESSER: Councilmember Howorth.  

COUNCILMEMBER HOWORTH: Excuse me. Thank you, Mr. 

Mayor. Let's see. I have a question. I mean, these are the 

things that are sort of pending. Well, there's our items and 

then there's your department, the management services department 

work plan. Are there items that you think you wish you were that 

were on here? Right. Like, is this an opportunity for staff to 

say actually in management services, we need a plan to address 

blah, blah, blah. I mean, was there any consideration to that 

kind of discussion? I don't want to up in the apple cart now, 

but as I'm looking at it, I'm thinking, oh, I wonder because 

this is all stuff that is you're doing. Right? Collaborate with 

community development department about Project Pulse. All this 

stuff takes up, you know, a lot of your time. But I mean, are 

there things on there that you wish were on there, but there's 

just no capacity for it? I guess is what I'm asking.  
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CITY MANAGER MIRZAKHANIAN: For our department at this 

time, we do not have that type of request, but I understand what 

the question is.  

COUNCILMEMBER HOWORTH: Right.  

CITY MANAGER MIRZAKHANIAN: Absolutely.  

COUNCILMEMBER HOWORTH: Thank you. And it comes from, 

you mentioned in the beginning, a list of data, not a list, but 

this stuff, these work plan items are on top of your day-to-day 

operations. So, if there was a triangle, or let's say there was 

an iceberg graph, right? So, you know, the tip of the iceberg 

sticks out of the water. How much of your work plan, you know, 

is typically below the water that we don't even see? So, we're 

seeing these things, these five things here, I feel like we see 

in addition to our things.  

CITY MANAGER MIRZAKHANIAN: Correct. So, the way you 

could look at it is the department work plan is 80 to 85% of our 

daily operations. And the remainder is the capacity that we have 

for the council work plans and everything else.  

COUNCILMEMBER HOWORTH: So, your work plan items, plus 

day-to-day, are below the water at 85% of your capacity?  

CITY MANAGER MIRZAKHANIAN: Correct. Yeah. 

COUNCILMEMBER HOWORTH: Right. Because. Okay. Right. 

Okay. And then there's one other thing. Oh, when you talk about 

council work plan items, evaluation of opportunities for the 
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city's involvement, and maybe in other departments we talk about 

this, but is there also potential, I'll use terminology from a 

slot plan, you know, but strengths, weaknesses, opportunities, 

threats, you know, is threats part of that planning, or is 

really does that come with the public safety work plans, and you 

guys are looking for opportunities for us to be involved?  

CITY MANAGER MIRZAKHANIAN: Can you restate the 

question?  

COUNCILMEMBER HOWORTH: I could maybe. So, you know, 

evaluation of opportunities are things like torch relay, right? 

That's an opportunity for involvement. That's super fun. But are 

we also evaluating additional support we're going to need and 

that kind of stuff?  

CITY MANAGER MIRZAKHANIAN: The council has previously 

given us direction as a part of that item to conduct such an 

assessment, and we are doing that as we speak. Currently, heavy 

in the weeds of that for FIFA and then subsequently for Olympics 

as well. Those discussions have already started as well. 

COUNCILMEMBER HOWORTH: So maybe. Yeah. And so maybe it 

would be evaluation of opportunities and challenges. I mean, 

because that just that's more accurate. Thank you. Thank you, 

Mr. Mayor.  

MAYOR LESSER: Councilmember Charelian.  
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COUNCILMEMBER CHARELIAN: I'm sorry, I didn't push the 

button. Sorry. So, the one item notable accomplishments. I know 

we talked about this number 11 adopted public safety camera 

system policy. And this question might be more related to public 

works, but I'd like to throw it out now since public works is 

coming up later. But Torrance just got one million dollars in 

federal funding for more city cameras. They originally asked for 

two million dollars from Ted Lieu's office and received one 

million dollars from the Commerce and Justice and Science 

appropriations bill just recently launched. Just recently signed 

into law. So, if it's a public works question, I'll defer. But, 

you know, again, are we looking to align ourselves with funds 

that are available out there due to recent legislation or bills 

that are passed that we can get? So, you want to answer that 

question now, City Manager?  

CITY MANAGER MIRZAKHANIAN: Ted Lieu's office just 

emailed me today, actually, letting us know that now was the 

time to apply for the community projects funding. And so, we are 

internally taking a look at what of our projects could 

potentially be eligible for that particular funding source.  

COUNCILMEMBER CHARELIAN: Maybe he's from Torrance. So 

maybe he wanted to Ted being a --. 

COUNCILMEMBER HOWORTH: He's given us a lot of money. 
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COUNCILMEMBER CHARELIAN: -- former city council. 

Anyway, just.  

CITY MANAGER MIRZAKHANIAN: We have received money 

through the same effort for our public works projects in the 

past.  

COUNCILMEMBER CHARELIAN: Okay, thank you.  

MAYOR LESSER: Any other council questions? If not, I 

presume the default direction is to proceed as indicated in the 

presentation without change, without modification. Any 

objection?  

MAYOR PRO TEM FRANKLIN: Can I? 

MAYOR LESSER: Mayor Pro Tem Franklin. 

MAYOR PRO TEM FRANKLIN: Because I went through 

everything. As you can see, I'm going back and forth because I 

have notes on one set and then there's a set. So, number three 

here, the evaluation of opportunities for the city's involvement 

in the FIFA World Cup. Well, that's coming up pretty soon. I 

remember, you know, so when do we get into the detail as far as 

what does that involve and how much does it cost, and things 

like that?  

CITY MANAGER MIRZAKHANIAN: We've already brought 

forward two items on this topic that the council has deliberated 

on and provided us direction with. We also have another item 

scheduled for March 3rd, which will bring forward more 
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engagement opportunities for the council to consider and provide 

direction on.  

MAYOR PRO TEM FRANKLIN: Okay, and so, Summer Olympics. 

Okay, so that's included in that, too? 

CITY MANAGER MIRZAKHANIAN: The discussion on March 3rd 

will be specifically limited to FIFA. 

MAYOR PRO TEM FRANKLIN: Okay. 

CITY MANAGER MIRZAKHANIAN: Because we have a shorter 

timeline for that.  

MAYOR PRO TEM FRANKLIN: Right. 

CITY MANAGER MIRZAKHANIAN: But the discussions will be 

ongoing with the council as we find opportunities to discuss 

with the subcommittee, get direction and then come to the 

council. It is a little bit piecemeal, but that's kind of the 

nature of this situation because we're also finding out 

information one day at a time. And we assess that, we bring it 

to the subcommittee, and then subsequently to the council for 

direction.  

MAYOR PRO TEM FRANKLIN: Okay, so is there any way to 

share? I mean, so March 3rd will be the rest of the council's 

look at it for the first time in terms of what, you know, of the 

recommendations and the costs and things like that. I don't 

think we've seen that level of detail yet, the full council.  

 

Page 16 of 131



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

 

 

COUNCILMEMBER HOWORTH: We haven't seen it either.  

CITY MANAGER MIRZAKHANIAN: The, the, there is an 

engagement, public engagement opportunity that we are bringing 

forward to this council on March 3rd for consideration. 

MAYOR PRO TEM FRANKLIN: Okay. And that will have all 

those details? 

CITY MANAGER MIRZAKHANIAN: Yes.  

MAYOR PRO TEM FRANKLIN: The costs and the resources 

that are going to be needed, city resources.  

CITY MANAGER MIRZAKHANIAN: For whatever we are 

recommending.  

MAYOR PRO TEM FRANKLIN: Right. Okay. Thank you.  

MAYOR LESSER: Any other questions, comments? Thank 

you. You may proceed.  

SENIOR MANAGEMENT ANALYST MATSON: We'll now move on to 

our Finance Department.  

FINANCE DIRECTOR BRETTHAUER: All right. Good evening. 

Libby Bretthauer, Finance Director. I'm pleased to highlight 

some of the Finance Department's notable accomplishments over 

the last year, including the first one there assisting with the 

purchase of 400 Manhattan Beach Boulevard and the public safety 

radio equipment and issuing about $60 million in certificates of 

participation. Also, during this process, we led the effort to 

reaffirm the city's AAA credit rating with standard imports, 
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which we're very proud of. Our team also led a citywide effort 

to compile the necessary data and work with Harrison Associates 

to complete the development impact fee study and new program, 

which the city council approved in February. And these new fees 

will take effect on April 18th. In conjunction with our new 

business license payment portal that was implemented last year, 

we also launched a new business license compliance and discovery 

program. So, first, to share a little about the success of the 

online payment feature. In fiscal year 2025, 67% of business 

license tax payments were paid online in the new system, 

compared to the payments we also take at city hall or by mail. 

And as of this morning, during our current renewal period, we're 

currently trending at 83% of payments being paid on the new 

online payment portal. So, of course, our staff is here at city 

hall for questions in person, via phone or email, and that's not 

going to change, but we're glad to finally be able to offer this 

to our savvy business community as well. So secondly, regarding 

the business license discovery program, which focuses on getting 

previously unlicensed businesses into compliance. I'm happy to 

share that the city has now received over $800,000 in new 

business license tax revenue from this program and analysis in 

the current fiscal year. So now some of that was for prior year 

taxes that were due and penalties of that $800,000. So, we 

expect to collect less going forward from this program, but it's 
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exceeded our expectations in this first year. So, moving on to 

the department work plan items that we'd like to highlight. The 

first item is our business license modernization plan that will 

actually be coming to city council during the next meeting on 

March 3rd. And during that meeting, we're taking some 

administrative code cleanup although we're proposing after 

working with an Attorney specializing in this in California. 

Subsequently, we are working on starting a tax analysis for our 

actual tax schedule and to come up with different scenarios and 

be able to present these options to the city council. And we're 

also working on some polling and for a potential ballot measure 

for November of 2026. And all of this is being done for our five 

goals of simplifying, clarifying, and modernizing our current 

business license tax code with the intention to make it more 

fair and equitable in the tax structure and also maintaining the 

city's long-term financial sustainability in the revenues. 

Secondly, our team is researching an online processing platform 

for hotel and short-term rental TOT payments. With the current 

number of active short-term rentals we have, you know, we have a 

staff person who's dedicated to this, you know, spends hours and 

hours processing these TOT payments every month. And we also 

note the frustration for the customers, especially those who 

live out of the area and are renting their properties here who 

want an easier way to pay. So, it's absolutely something we're 

Page 19 of 131



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

 

 

working on. If we can't get it up and running before FIFA this 

summer, then absolutely before the Olympics. So, we're also 

finalizing an agreement for budgeted work to audit our existing 

city land lease agreements as well as some hotels and short-term 

rental operators. Additionally, we have it on our radar to work 

on two current ground leases with proposed potential amendments 

coming up in the next year. And lastly, when the projects for 

the Scout House, 400 Manhattan Beach Boulevard and Lot 3 are 

ready to move forward, our team will also be ready along with 

our Municipal Financial Advisors to provide guidance on 

potential funding options and execute any changes coming our 

way. So, our department, or I'm sorry, our city council work 

plan items, we have two. The first one is revenue enhancement 

that's been on the list for quite some time, and it's been 

updated with recent accomplishments over the last year. The last 

big item was completing the implementation of the measure MMB 

with the California Department of Tax and Fee Administration. 

And then last spring, we also completed an updated cost 

allocation plan and user fee study for cost recovery fees, as 

well as updates to city parking meter rates, parking permit 

rates, and parking citations. So, we continue to look for 

opportunities for potential revenue enhancements, especially in 

areas where we could potentially implement CPI increases, such 

as for parking citations or parking permits. So that way we can 
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maybe be adjusting those rates every year or every few years 

rather than coming back with a large increase, say every 10 or 

15 years is what happened earlier in the spring. So, the second 

item was added at last year's work plan meeting and the city 

council directed research into a parking authority. So, we 

haven't quite pressed on this item yet, just to be honest with 

you, since Project Pulse is just getting underway and also our 

capacity was dedicated to other items like the development 

impact fee study over the last several months. But we do begin 

to be able to analyze this over the coming months. And that's it 

for me, so I'm happy to take any questions before turning it 

over to Parks and Recreation.  

MAYOR LESSER: Council questions or direction? 

Councilmember Charelian.  

COUNCILMEMBER CHARELIAN: Libby, thank you. A lot 

accomplished. Great job on, you know, a lot of these things. 

Quick question on number five on slide, I don't know, it says 

page 82 of 122. I'm working off my binder, so. It's the one that 

says the business license compliance program resulted in 

$829,000 in new business revenue. So, I think we looked at the 

mid-year budget. I didn't see the spike in this year. Was it 

maybe like last year? Because I think it was like a small like 

$100,000 over projected in this year. I'm still reading this 

stuff.  
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FINANCE DIRECTOR BRETTHAUER: No, that's great. So, to 

clarify, our current year adopted budget included either 

$500,000 or $550,000 for this discovery program. And that was 

based on HDL's analysis about what they already knew about our 

city as well as implementing this program and other similarly 

sized cities. So, they estimated $500,000 already. And we did 

include that in the adopted budget. However, I think we adjusted 

it up about $150,000 at mid-year. I think we took another chunk 

in January, so it didn't quite get included in mid-year, but 

that's where we're at right now.  

COUNCILMEMBER CHARELIAN: I appreciate it. Thank you.  

MAYOR LESSER: Mayor Pro Tem Franklin.  

MAYOR PRO TEM FRANKLIN: Great, thank you. Thank you, 

Libby. So again, on number five is, we said it's new business 

license tax revenue. Is it a tax revenue or is it a fee revenue?  

FINANCE DIRECTOR BRETTHAUER: Business license tax.  

MAYOR PRO TEM FRANKLIN: Business license tax, okay.  

FINANCE DIRECTOR BRETTHAUER: And also, some penalties, 

like late penalties, will be included in this as well if it was 

for delinquent years. The statute of limitations is that we can 

go back three years if they've been unlicensed operating during 

that time.  
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MAYOR PRO TEM FRANKLIN: Okay, I just always think of a 

tax as something that the voters have to vote on to be levied. 

So that's why I was wondering if it might be a fee versus a tax.  

FINANCE DIRECTOR BRETTHAUER: Correct. Our municipal 

code, and we'll go into a lot more details at the March 3rd 

meeting. So, it is a business license tax. There are a few, 

interestingly though, so you might be onto something, there are 

a few references to a fee in our current code, but that's, 

again, a language cleanup we're trying to fix for consistency 

and just things that, you know, the code has been in place for 

about 50 years. For the most part, it hasn't been touched in a 

holistic manner since then, so that's why we're bringing this 

code language cleanup and any, just to clarify too, any changes 

we make that would change one person or one business's tax by a 

dollar, yes, has to be approved by voters. So, the changes we're 

bringing to you on March 3rd, it's all just boring 

administrative cleanup stuff, and then we'll be talking about 

potential changes to the tax schedule, the cap, maybe we're 

looking at maybe implementing a standard deduction to help small 

businesses. So, all of that will come later, and we'll take a 

lot of analysis, a lot of discussion with city council, with our 

business community. We've already spoken to the chamber multiple 

times in the business improvement districts, so we'll take a lot 

of community outreach, and we'll be talking about it a lot.  
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MAYOR PRO TEM FRANKLIN: Okay. Well, well done. I mean, 

it's terrific to be able to see this, and it's, you know, when 

it was being created and then have it all come to fruition, so 

thank you.  

FINANCE DIRECTOR BRETTHAUER: We're very excited about 

the opportunity, so thank you.  

MAYOR LESSER: That's it? Okay. Any other council 

directions? Questions? Seeing none, you may proceed.  

PARKS AND RECREATION DIRECTOR LEYMAN: Good evening, 

honorable mayor, members of city council, Mark Leyman, your 

Parks and Recreation Director. Okay, so starting off with 

notable accomplishments. Council approved the Park Master Plan 

update, which was significant. Again, we initially updated it in 

2020. It was, the previous edition was in 1988, and so we're 

trying to continuously update this every five years, work 

closely with the Parks and Recreation Commission, looked at each 

project, removed completed items, identified new projects and 

funding opportunities. We continue to do this in three 

categories, quick wins, mid-range, and long-term, which is 

either under 60,000, 60,000 to a million, or over a million 

dollars for long-term projects. Additional notable 

accomplishments, the Parks and Recreation Department Strategic 

Plan. So, it's really a significant accomplishment. Lots of 

community outreach and input, as well as the internal team. 
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We're focusing on three strategic priorities, that is employee 

development, recreation, facilities, and programming. This is 

also under our department work plan item, and I will highlight 

that in more detail on the next slide. And then providing new 

public art. I know we've seen a lot of new public art between 

murals, our utility boxes, exhibitions, the relocation of Egrets 

in Flight, and Surf Ascension Loan Extension, just to name a 

few. So, moving on to the department work plan items, again 

beginning with the department strategic plan, which I had 

mentioned, we have established three internal committees to 

accomplish each strategic priority with established timelines. 

The first priority is employee development, and so we have 

created a new onboarding process, including a department-wide 

video, a new mentorship program, succession development, staff 

recognition and feedback, one-on-one meetings, exit interviews, 

and with the goal of continuously improving our culture and 

customer service, which is ultimately better customer service to 

the community. Priority number two is maximized and enhance 

recreation facilities. Modernize and repurposing these 

facilities, these projects are identified in the park master 

plan, as well as the CIP, and we work closely with the Public 

Works Department to move these projects forward. And priority 

three, elevate and expand programs, experiences, and engagement. 

These are new program offerings, partnerships, increasing our 
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surveys, data analysis, and really telling our story and looking 

at increased marketing efforts. Next, oversee the completion of 

the Bruce's Beach Art Project. And council just approved moving 

forward with April Banks, so the team will be working with her 

and the APPC to update the project, to address the design 

updates, and the project is anticipated to be completed in the 

next 12 months. Moving on to the FIFA and Olympic experience for 

residents and staff, as well as all the commissions are 

anxiously awaiting council direction and willing to assist in 

any way that we can. Enhancements for the City of Future 

Veterans Day Ceremony. I am happy to announce that the ad hoc 

committee has been established. Commissioner Zimbalist is 

heading that up. He already met with Bob Holmes, the previous 

mayor, and also brought in Gary McCauley. We literally just met 

this afternoon. They have a lot of excellent ideas, so we'll be 

bringing that back to you in the next few months. And then 

replacement of the current activity registration software. 

Active Net is our current registration software, and we've been 

piloting Kaizen for court reservations. So, this year we're 

opening up an RFP or RFQ, and we're going to be looking at a 

number of different software platforms. Really to maximize the 

customer experience. There are a number of different software 

platforms out there, so obviously we're working closely with IT 

to come up with really good solutions, and we hope to find that 
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within the next 12 months. Moving on to council work plan items 

regarding public art and new art initiatives. Again, the 

Cultural Arts Commission is working with staff on a number of 

these, beginning with the park master plan update. This item 

will be coming to city council on March 17th, and we are also 

interviewing candidates for the new APPC, which will be guiding 

that planning process, and we have some excellent candidates. 

Also, the RFQ for Memorial for the Fallen. That will close the 

end of this month. I believe we have close to 40 submissions. 

We're also looking, hopefully, to receive a few more local 

artists. We've done extensive outreach, and so again, hope to 

bring this forward fairly soon. And then poet laureate program. 

I know this has been an ongoing discussion with Cassandra in the 

L.A. County Library, and the commission is developing, again, 

more options for council consideration. And public art 

maintenance recommendations. Again, Cultural Arts Commission 

will evaluate artworks throughout the community that need work, 

so we will bring those priority projects to city council, 

probably for the fall, with new funding to maintain those items. 

And then as I mentioned, the Olympic and cultural events. Again, 

they're looking forward to assist in whatever way they can. 

Number two, so assessment of historical artifacts, structural 

review of the historical beach cottage. So, we work closely with 

historical society leadership. We meet with them monthly. We've 
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established a collections committee to process the donations and 

documents. We've also assisted them with upcoming exhibitions. 

They're really excited to open the new space. The interior 

upgrades have been completed, and public works did a phenomenal 

job. If you haven't been, you need to visit. The floors look 

amazing. They repainted the entire facility. New lighting, new 

amenities. It really is a completely revitalized space. I know 

the board is extremely excited to move forward within that 

space, and we'll be working with them on the exhibition, still 

building out some pedestals and some shelving. Regarding the 

roof for the Red House, I know Public Works has that on their 

CIP, and I believe that will be completed within the next year. 

I will also be working with the historical society and L.A. 

County Library to digitize the documents. This is well underway. 

And the newspapers for community access. And the last item is 

the new trailer that houses the collection. The good news is it 

is climate controlled, and it is safe, and of course we'll be 

evaluating long-term options to where we could store those 

materials moving forward. Next, repurposing the Pay N Play, we 

will be returning with fencing options from the commission after 

the demolition and the library needs assessment are completed 

and develop long-term options for council consideration. And it 

looks like the timeline for demolition of Pay N Play is 

anticipated to be end of summer 2026. The aquatics facility, 
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again, as we explore the project with the Bay Club and obtain 

cost estimates for the city aquatics facility. Moving forward, 

regarding the update on Begg Pool, the plumbing has been 

completed. It looks really nice. It's exposed, but it looks 

really clean, so we're excited to move forward. The Bay Club 

will be funding that project. And the next phase will be the 

pool decking, and so the school district is working with 

potential contractors now and gathering cost estimates. Again, 

with the anticipation that Bay Club will be funding that project 

as well. And then the last item, Library Commission Programs. 

The Library Commission is requesting $150,000 from the surplus 

for this year's speaker series to host up to three. Again, I 

think it's been a wild success, and they've had really high-

caliber speakers, so they are requesting that for this fiscal 

year. And the commission is ready and willing to assist with 

library surplus recommendations upon city council direction 

again after the library needs assessment. And that concludes my 

presentation.  

MAYOR LESSER: Council, Mayor Pro Tem Franklin, is that 

from the last item?  

MAYOR PRO TEM FRANKLIN: Yeah. From the last one. 

MAYOR LESSER: Any other colleagues have questions? I 

have one, if not. I wanted to go back to the historic society 

and more particularly the historic artifacts and ask about 
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whether there's clear criteria for what items are to go into the 

collection going forward. And what prompts the question is over 

the weekend, I was contacted by somebody about all of the 

artifacts that were pulled out of the time capsule and what 

should happen to them. And my assumption is there's some 

criteria for what items are accepted going forward, but I wasn't 

certain.  

PARKS AND RECREATION DIRECTOR LEYMAN: It's an 

excellent question, and that's why I'm so excited that the 

template that HI has created with the city, it has all those 

protocols built in. So, the collections committee will be 

meeting, will probably pick up the cadence as they receive 

additional donations moving forward, especially with the 

internal upgrades. But that is determined with that collections 

committee that has representatives from staff, you know, 

expertise, the commission, and so they will make those 

recommendations on really what makes sense to keep in the 

collection long-term or maybe just to have an expedition space.  

MAYOR LESSER: Great, thank you. Any other 

Councilmember comments or questions? Again, Mayor Pro Tem 

Franklin here. I'm going to clear you off from that. Okay, thank 

you.  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: All right, 

well, good evening, Mayor Lesser and members of the city 
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council, Masa Alkire, Community Development Director. And I'm 

going in the wrong direction. There we go. First off, I'd like 

to thank the Division Managers of the Community Development 

Department, Brian, Adam, Brittany, and Eric, for attending 

tonight, in case the council gets into any detailed questions 

about their areas of work. I'd like to highlight the notable 

accomplishments of the division. There's 16 on this list, but 

the three I'd like to highlight is, first off, the issuance of 

over 2,000 building permits. There was a 99% rate of meeting the 

city's current performance metrics on the review time within 

these permits. And the city's building inspectors performed over 

15,000 inspections, all within a one-day service request. 

Second, I'd like to highlight that the climate action and 

adoption plan was finalized this year. This was a four-year 

effort that went through numerous community surveys, workshops, 

and focus groups, and it is the city's comprehensive plan with 

measurable targets to reduce greenhouse gas emissions. So, there 

are CEQA and legal benefits from completing this plan. Also, it 

makes us eligible for state funding in certain areas and allows 

us to evaluate our infrastructure as well as the community's 

public health. And third, I'd like to highlight that the long-

term outdoor dining program was finalized in December 2025. That 

was an over three-year effort coming out of COVID and where the 

city council established a task force to study long-term outdoor 
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dining in the city. There was over 15 task force meetings, seven 

council meetings, three community workshops, as well as study 

sessions at planning commission and PPIC. And now that council 

has adopted changes to the ordinance, this also needs to go to 

the Coastal Commission for their review. On the department's 

work plan, I'd first like to identify that we will continue to 

process plan check reviews in a timely manner, and one of our 

goals for this year is to evaluate our plan check process and 

look for any efficiencies where we can reduce times on our 

metrics on review of each session that the plan check is 

submitted to the city, each round of review. As well as we want 

to take a look at some of the smaller permit types to see if 

there are sort of expedited ways that we can get quick approvals 

completed on certain types of permits. Second, the city's 

environmental programs division is going to be leading an 

interdepartmental implementation program for the climate action 

and adoption plan. So, we're going to be looking at the 

strategies, looking at how to implement these strategies, and 

having this communication. Brittany is going to be leading the 

effort of coordinating between the various departments. Third, 

I'd like to highlight that we have the ROD projects as well as 

other state density bonus projects, which are time-consuming 

reviews that involve sort of a complicated understanding of 

state law as well as their large structures. So, there's a lot 
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to look at in the plan review. In addition, there are other sort 

of work that comes out of that, such as how are we going to 

administer the affordable units that are within these buildings 

once they come online, because we're going to start seeing those 

coming online towards the end of the year. So, as you discussed 

in your last council meeting, that is a topic that will have to 

be addressed and to be sub-staffed. And then the Traffic 

Engineering Division has been leading efforts on the parking 

management study. This is a once every few years effort to 

identify parking strategies. That is going to the PPIC in its 

final format for their approval this week, and council will see 

that in the next month or so. And then finally, the other 

departmental work plan item I'd like to highlight is pedestrian 

safety evaluation of Sepulveda Boulevard. This is something that 

Eric has been working with Caltrans on, and he will be beginning 

the reporting of this to the PPIC in the next month or so, and 

the council could expect to see this in the next couple months. 

As far as city council work plan items, the modernization of 

parking standards, that was something the council took a look at 

in 2024. With the finalization of the parking management 

strategies, the department will look to bring this back to the 

council over the course of the year. Second, the long-term 

outdoor dining and business uses on public and private property. 

The outdoor dining component, we have taken the local action as 
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far as that goes. We need to complete the Coastal Commission 

review. That does involve dealing with the bureaucracy of the 

Coastal Commission. But we are also looking at the use of 

signage, portable signage on the public right-of-way so that we 

fall under this as well. And we are in the outreach with the 

business community and the public right now on that item. As far 

as Project Pulse goes, we have a very defined coordinated effort 

going on based on council direction. The community engagement 

efforts, the first cycle of that occurred and the planning 

division gave that report to the council about a month ago. We 

are in sort of the second phase now. We are going to a planning 

commission study session in the near future. We're going to 

present at the older adult's program. We are retaining the 

services of a design consultant so we can hold design charrettes 

for both sites. We're going to hold a community workshop and if 

the council, if there's a need for a council update, we'll do 

that as part of this second phase as well. The goal is to bring 

this back in August for a final decision on the uses to council. 

And then lastly, the exploration of parking and complete street 

opportunities adjacent to Joslyn Community Center and Live Oak 

Park. There were some partial implementations of this, including 

the additional parking added along Valley Drive as well as 

flashing crosswalk signs were installed. And the one council 

work plan item that was completed was the review of the rear 
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yard setback regulations for accessory structures that was 

completed and adopted by council in the fall. And that completes 

my report. If there's any questions.  

MAYOR LESSER: Thank you very much. Councilmember 

Howorth.  

COUNCILMEMBER HOWORTH: Yes, thank you, Mr. Mayor. 

Under your notable accomplishments, item number one, issue 2049 

building permits. Do you have a sense if that's, you know, more 

than like how many were in years past roughly? Is it on the 

upswing or is it slowed down? Or I mean, not about your 

efficiency, but just in general the demand for the building 

permits.  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: I think that 

there's a larger projects and there's on multiple permits. But 

as far as the trend over time, I'd look to Ryan to maybe give 

you any history of things like that.  

MAYOR LESSER: Any further questions?  

COUNCILMEMBER HOWORTH: Oh, I'm sorry. No, I was 

waiting for Ryan, but I don't think so. Depending on what this 

gentleman should say.  

BUILDING OFFICIAL HEISE: Ryan Heise, Building 

Official. We are seeing a slight uptick from previous years. 

It's not a huge increase, but as Masa mentioned, the size of the 
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projects are much larger. So, it does cause more work, even 

though the numbers are only slightly larger.  

COUNCILMEMBER HOWORTH: Right, I mean, and that's what 

some of the raw developments, but even I understand, and I think 

this is important for us to, I'm sure we all understand it, but 

some of the bigger, either bigger homes or even like on the walk 

street, the houses that maybe go below grade, I guess, or 

subterranean, those require so much more work to approve. Does 

that --? 

BUILDING OFFICIAL HEISE: So, we do have very 

complicated residential homes in Manhattan Beach. Two-story 

basements are common and three stories of upgrades. We do have 

five-story residential homes on very small lots in Manhattan 

Beach. So yes, and that's obviously in the coastal area, only 

two stories are allowed, many other portions above grade. 

Typically, it's only one story below, but yes, in Manhattan 

Beach our homes are very complex.  

COUNCILMEMBER HOWORTH: When I realize that, like how 

much more work that is, that's I think worth noting. Thank you.  

MAYOR LESSER: Any other council comments or questions? 

If not, I have just two. With regard to the department work plan 

item to continue to process plan check reviews in a timely 

manner and to look for and implement additional efficiencies, I 

want to confirm what that means because some of the complaints I 
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think we all hear might relate to a period where community 

development was understaffed, but had to do with perhaps one 

department approving something with corrections. It goes to the 

applicant, it's submitted, the other department adds their 

corrections on top. They argue that it's not necessarily as 

efficient as it could be and it leads to delays. So, I guess the 

two-part question is, how is staff evaluating that issue as it 

relates to efficiencies, and in particular, is there enough 

capacity to deal with the larger multi-tenant residential 

projects that are coming our way to ensure this adequate 

staffing for other applications that come through the 

department?  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Well, as far as 

the way a plan check cycle works, I would say that what happens 

in this city is consistent with any city. You take in the 

submittal, and you route it to the various reviewers. You need 

to do that each round, even if a certain division signs off, in 

order to make sure that everything is staying consistent in each 

round of review. I think where we could maybe look at 

efficiencies is maybe squeezing the timeframe on certain permit 

types that maybe take less complex review, but I think you still 

need to have that eyes on by each responsible division or 

department in the city. So, I think that's where we're going to 

focus on trying to get some additional time savings on the city 
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side. And, of course, there are very simple types of plan checks 

that maybe involve less departments and maybe those ones we can 

maybe trim down the types of reviewers that are taking a look at 

them.  

MAYOR LESSER: That's helpful. I'm not finding it, 

there it is, Item Number 9 in terms of notable accomplishments, 

concerns, traffic calming measures on Valley Drive, and we have 

received, we've been contacted by a resident that has brought to 

our attention that perhaps further measures are needed. What is 

the timetable for evaluating those measures on Valley Drive at 

6th Street in particular?  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: I think Erik 

has been working on that.  

COUNCILMEMBER HOWORTH: I was going to say how great 

they are.  

TRAFFIC ENGINEER ZANDVLIET: Thank you, good evening, 

Mayor and members of City Council. I'm Erik Zandvliet, the City 

Traffic Engineer. We did install and implement several initial 

traffic calming measures. If you recall, we added the temporary 

crosswalks at 6th Street, added the flashing stop signs at 6th 

Street and 6th Place, put in a speed feedback sign farther down 

the road, added speed limit signs on the street as well, and 

we're continuing enforcement. The next round will come when we 

look at permanent sidewalks on that section of Valley between 
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Valley and Ardmore and the official crosswalks at that point. 

We'll come back this summer probably and do some additional 

traffic study to find out what the speeding is and what the 

traffic volumes are as a comparison to what was there before.  

MAYOR LESSER: That's helpful. Thank you. That's all I 

was asking for the timeline. Thank you. Mayor Pro Tem Franklin.  

MAYOR PRO TEM FRANKLIN: Yes. So, I understand we use 

several different consulting firms to help us with permit check 

and plan check and the like. How is that going? Can you just 

sort of give us an idea? Are we increasing their use? Are we 

sort of levelling off?  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: You know, as I 

think you'll see in the budget that we are increasing the 

amount, but this is based on these large projects. They're 

large, complex plan checks. They take in a lot of fees because 

they do take a lot of time to review. So yes, we are using more 

plan check services, but it has to do with the mix of types of 

projects that the city is seeing.  

MAYOR PRO TEM FRANKLIN: Are we actively recruiting 

more staff?  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: We have a 

fairly deep bench of reviewers, and I think that the division 

does a good job of sort of cycling the work and making sure we 
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balance the work and get the appropriate work to the particular 

consultant based on their expertise.  

MAYOR PRO TEM FRANKLIN: No, I mean our own staff. Are 

we looking to hire more of our own staff?  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Yes. Oh yeah, 

definitely, and that would allow us to be maybe more flexible 

and maybe sort of that customer-focused immediate service. That 

will help if we can get that additional plan review.  

MAYOR PRO TEM FRANKLIN: And we still have hours, 

right, at City Hall, certain times where you can actually come 

in and talk to a planner?  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Oh yes, yeah, 

we have open counter and yes, you're definitely welcome to come 

in and discuss any plan check questions with our building staff.  

MAYOR PRO TEM FRANKLIN: Okay, great, thank you.  

MAYOR LESSER: Councilmember Charelian.  

COUNCILMEMBER CHARELIAN: Thank you, Mayor. Masa, I 

think you could have probably added two more pages of 

accomplishments here. And, you know, one thing to note, you guys 

filled nine full-time positions in Community Development, so 

it's almost like 25% of your workforce is new, so it's 

impressive that you're still able to contain this success of 

doing what you guys do. The one thing I think I want to write an 

accomplishment, which is your public outreach efforts, you know, 
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you listed at council you came in and specifically with the ROD 

and anything close, it used to be 500 feet, and seeing those 

notifications go out and copying council for 1,000 feet, so, you 

know, if we can get a write-in accomplishment for that. But 

other than that, great job.  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Alright. Thank 

you.  

MAYOR LESSER: Councilmember Tarnay.  

COUNCILMEMBER TARNAY: Thank you, Masa. I just have a 

quick question on plan check reviews and the opportunity to 

maybe speed things up. People have asked me if we use AI for 

that or if there's any exploration of using AI to assist with 

plan checks, like getting that first pass and then having, you 

know, our staff review.  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: I think that 

the building division has taken a look at some AI programs. It's 

a little, I mean, I'll let Ryan speak to it a little bit, but I 

think they're a little bit hit and miss at this point, and I 

don't know exactly if the savings, time savings is going to 

occur.  

BUILDING OFFICIAL HEISE: Thank you, Masa. Ryan Heise, 

Building Official. Yes, we have started already looking into 

adopting those, the AI features for plan review, either plan 

screening or full reviews. So far, we haven't seen any programs 
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that we'd recommend bringing forward yet. That would be a cost 

savings, or a time savings and valuable to our applicants, but 

we're continuing to look at those resources when they're 

evolving daily.  

COUNCILMEMBER TARNAY: Okay, thank you.  

MAYOR LESSER: Great. Mayor Pro Tem, did you have a 

follow-up?  

MAYOR PRO TEM FRANKLIN: Yes, please. Regarding the 

work with Caltrans, some of us who have been on council for a 

while, there's always been this push and pull with Caltrans, and 

I think as a result of several tragic events, they seem to be 

more responsive. Can you just go in and talk about that and what 

has changed? Is there anything that the council can help with 

that in terms of reaching out to Caltrans officials, you know, 

you know the, our representatives, that type of thing?  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: I'll let Erik 

speak to that. He's been in those weekly meetings.  

MAYOR PRO TEM FRANKLIN: Okay. Well, that's an 

improvement. That's already an improvement.  

TRAFFIC ENGINEER ZANDVLIET: Thank you, Erik Zandvliet, 

Traffic Engineer again. In fact, this morning we had our latest 

tri-weekly meeting regarding the Sepulveda Safety Study, and 

we've come up with about 40 different types of traffic safety 

measures along Sepulveda Boulevard through our city that we 
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might be able to implement through some way, shape, or means. A 

lot of that is being initiated by Caltrans, and so they have 

quite a list of items that they're going to be doing as well. 

So, I'm getting a lot of cooperation from Caltrans staff. I 

think it's just come from the top down. There's new management 

from the director all the way down, and we have a local 

representative for our safety study, and they're focused on us. 

So that's a big difference.  

COUNCILMEMBER HOWORTH: That should be a story, you 

know when we, when that comes back to council, here's the 35 

things we're doing or whatever, I mean, we need, we need to let 

the community know not to pat ourselves on the back because 

they're concerned, right? And I think it will help them.  

MAYOR LESSER: Anything further, Mayor Pro Tem?  

MAYOR PRO TEM FRANKLIN: Thank you.  

MAYOR LESSER: I wanted to follow up with you, Eric, 

real quick, because over the last two weeks, we've worked with 

staff, with our legislators, to try and see if we could qualify 

for funding for some of these capital improvements, and then 

also to explore with the governor's office where there might be 

some various funding tranches that are available. Has there been 

discussion about timeline and funding sources for some of the 

potential improvements that have yet to come to council, but for 

Sepulveda safety initiatives, what that might look like?  
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TRAFFIC ENGINEER ZANDVLIET: We have identified some 

strategies that will require some additional funding. Some of it 

we have ourselves. Some of it's being built into some Caltrans 

projects that they already have. There's always going to be 

funding opportunities coming through. We're going to take 

advantage of those. I've been watching them as well as far as 

when they're required to be submitted and deadlines for that. We 

haven't specifically focused down on the scope of work yet, so 

we can't apply for some of these permits yet. Or some of these 

grants.  

MAYOR LESSER: Great. Thank you. And by the way, I 

referred to myself having contact with our state legislatures. I 

want to give credit to our staff for reaching out to the staff 

of the legislature. Thank you. Any other council comments or 

questions? Thank you.  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Thank you. 

COUNCILMEMBER HOWORTH: It’s cold. Anyone else cold?  

COUNCILMEMBER TARNAY: No. I feel a draft, but. 

COUNCILMEMBER HOWORTH: Yeah, there’s like a draft.  

COUNCILMEMBER CHARELIAN: There’s something. 

COUNCILMEMBER HOWORTH: Public Works. It’s cold. 

COUNCILMEMBER CHARELIAN: Good timing. 

MAYOR LESSER: Public Works is perfect. Your timing is 

perfect.  
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INTERIM PUBLIC WORKS DIRECTOR DE FRANCESCO: Good 

evening, honorable mayor and members of the city council. Joe 

DeFrancesco, Public Interim Public Works Director. I also have 

staff here. I'd like to just recognize that they are here 

tonight. We have our City Engineer Gil, our Utilities Manager 

Jeff and our Field Operations Manager Sean and they're here. The 

great team to support me in anything that might come up. So 

first I'll go over the notable accomplishments. The parking lot, 

Lot 3 was completed. The design and the construction, as you 

know it was it was a quick turnaround on that. It was done 

within the time frame, and it was open for the summer season. So 

that was a real, real kudos to the staff for, for making that 

happen. Also, the we completed the pier rail and replacement 

project and that was also opened in June. There was an opening 

little ribbon cutting ceremony for that to get that ready for 

that for the busier summer season. On the utility side we 

expanded the smart cover manhole sewer monitoring technology. We 

have 27 of these. They're a manhole that you put on the sewer. 

If you if you have a known area where you might have a sewer SSO 

you put the manhole on and it will alert the on-call person that 

the manhole is hitting a certain level and it triggers us to go 

out and investigate what's going on and prevent having a sewer 

overflow in the city.  

COUNCILMEMBER HOWORTH: Important stuff. 
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INTERIM PUBLIC WORKS DIRECTOR DE FRANCESCO: So, we 

implement, well this is our work plan. It's our department work 

plan going forward. We'll be working to implement the capital 

improvement program. Right now, we have about 20 to 25 projects. 

We're somewhere between $60 and $70 million that are either 

working on now or working on in the next year. That will be 

coming back of the fiscal year 27 plan will be coming back for 

your approval with the budget in June. We had awarded the 

construction part of the 28th street storm drain project. That 

project actually has a groundbreaking date of March 5th at 10:30 

at Bruce's Beach. The enhancement of the supervisor control and 

data acquisition system including updated cyber security 

measures that we're in the process of doing that now. We also 

have been awarded a little over a million-dollar grant that'll 

take a I think it's a I don't think it's quite $200,000 of city 

money matching money for about 1.2 million dollars to do 

enhancements to keep the utilities safe from any kind of cyber 

activity that might be going on. We'll be working with IT on 

that also. We have an ongoing wastewater video inspection 

program. It's a five-year program you get you make your way 

through the whole city and that's we also are in the early 

procurement stages for the water, wastewater master plan and we 

are working with community development as the 400 Manhattan 

Beach Boulevard and the parking Lot 3 project moves forward 
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we'll be helping with the design and the construction oversight 

when a final development kind of conceptual development plan is 

established. As far as our council work plan the Downtown and 

North Manhattan Beach beautification is an ongoing project. The 

next thing you would see would be in June we'll do the quarterly 

refresh of the landscaping that mulch plants things like that 

but there's also continuing maintenance activities and that that 

go on year-round for this program. Parking meter and kiosk 

exploration is done. We're on to the that was awarded last 

council meeting and we're down we're on now to working on the 

implementation plan and the design and that and so that'll be 

that project will be planning and designing and coastal 

commission throughout the summer. We have a after summer 

September, October when we'll actually start removing parking 

meters and putting in pay kiosks. And then we have a robust 

community education regarding recycling and its relation to 

organic waste. Anna Luca Jones is our Solid Waste Coordinator, 

and she does a fantastic job of managing with waste management 

all the different changing requirements for recycling for 

organic waste everything that's coming at us in the future. So, 

she does a great job in the community outreach and also just 

keeping staff and council apprised of what might be changing in 

the future. And with that I'm available, and so is my staff for 

any questions.  
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MAYOR LESSER: Great. Councilmember Howorth.  

COUNCILMEMBER HOWORTH: Thank you, Mr. Mayor. Regarding 

under the council work plan items Downtown North Manhattan Beach 

beautification, I know that a lot of the things kind of are like 

far reaching let's say in the CIP with you know we're going to 

take out parking meters and eventually widen sidewalks etc. I'm 

wondering if there's been any thought to, especially the streets 

in the downtown area that are slow you know on the hill 

Manhattan Beach Boulevard going down to different surfaces that 

are maybe a little more slip resistant. There's some of those 

you know the stamped I think concrete that's --. 

CITY MANAGER MIRZAKHANIAN: Are you talking about the 

blue tiles?  

COUNCILMEMBER HOWORTH: Yeah.  

CITY MANAGER MIRZAKHANIAN: You're talking about the 

blue tiles.  

COUNCILMEMBER HOWORTH: I am. 

CITY MANAGER MIRZAKHANIAN: Okay. 

COUNCILMEMBER HOWORTH: Thank you the blue tiles so I 

guess as we go forward, I guess I'd like to know where are those 

in the mix, because lots of residents have contacted me about 

that, and so just don't know are we is that something that we 

have to wait years for or is that something that's coming 

sooner, you may not know, and I thank you for being here.  
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INTERIM PUBLIC WORKS DIRECTOR DE FRANCESCO: You're 

welcome.  

COUNCILMEMBER HOWORTH: Yeah.  

INTERIM PUBLIC WORKS DIRECTOR DE FRANCESCO: Thank you 

for that question I would refer to our City Engineer because we 

I knew we do have an ongoing concrete replacement program and 

how that fits into that.  

COUNCILMEMBER HOWORTH: Okay. 

INTERIM PUBLIC WORKS DIRECTOR DE FRANCESCO: I think 

he'd be better to answer.  

COUNCILMEMBER HOWORTH: Yeah, Gil seems ready. He’s 

jumping up. Or at least ready to spit off.  

CITY ENGINEER GAMBOA: Yeah.  

COUNCILMEMBER HOWORTH: I'll believe you.  

CITY ENGINEER GAMBOA: Gil Gamboa, City Engineer it's 

probably further out and out years in terms of that on end of 

it, right now we're we focus on repairs in that sense through 

our maintenance shop to our operation side of things.  

COUNCILMEMBER HOWORTH: That's really all I needed, 

like it's not something that's happening this.  

CITY ENGINEER GAMBOA: No, it's not something happening 

this fiscal year of that end of it takes that's going to take a 

little more design and planning and whatnot. 

COUNCILMEMBER HOWORTH: All right, thank you.  
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MAYOR LESSER: Any other council comments or questions. 

I see that hesitation Councilmember Charelian. 

COUNCILMEMBER CHARELIAN: Thank you, Mayor real quick. 

I know you guys got a lot of work going on with the CIPs, it's 

not specifically on the work plan but is there going to be an 

update coming to council before the end of this fiscal year as 

far as CIP updates?  

INTERIM PUBLIC WORKS DIRECTOR DE FRANCESCO: I'm not 

aware, Gil could you answer that one. I'm not aware of that.  

CITY ENGINEER GAMBOA: Gil Gamboa, the City Engineer 

we're following the budget process so we'll be bringing to the 

parks commission the PPIC and the planning commission this year 

CIP. Last year just as a reminder it was we had 110 projects 

about 189 million dollars that we council approved last fiscal 

year as Interim Director De Francesco said this fiscal year 

you're going to see about 20 plus projects hit construction in 

some form or fashion beginning at between anywhere from 50 to 70 

million so we're kind of holding the line on the on the CIP 

right now, ramping up on some staff and then just getting some 

projects out. Largest projects probably like as you know is the 

28th street storm drain infiltration project that's like close 

to $29 million budget other ones like the CDB cycle 4 that you 

previously approved those are like get within the range of 200 
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to 250,000 those do curb ramps so you have anything in between 

on that end of it.  

COUNCILMEMBER CHARELIAN: That's good. Thank you.  

CITY ENGINEER GAMBOA: Thank you.  

CITY MANAGER MIRZAKHANIAN: If I may add to that the 

Public Works Department also has a wonderful web page where we 

document the current and active capital improvements projects 

and there's a dashboard on there a beautiful map where you can 

actually click on the project and it'll tell you where that it, 

it provides details for each project what the status is.  

COUNCILMEMBER CHARELIAN: Is that pretty accurate as 

far as is it.  

COUNCILMEMBER HOWORTH: Up to date.  

COUNCILMEMBER CHARELIAN: Up to date. Thank you, not 

accurate, up to date. You knew where I was going, up to date, 

because that's the key. We don't have to check now but it's good 

public to know that there's a dashboard thank you, thanks. 

INTERIM PUBLIC WORKS DIRECTOR DE FRANCESCO: 

Councilman, we are working on updating there are some that are 

have been completed and just kind of been left there and some of 

the, the high-profile projects that are going on right now are 

more up to date than some of the other projects that's right 

it's a mix.  

COUNCILMEMBER CHARELIAN: That's fair. Thank you.  
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MAYOR LESSER: Any other council comments or questions? 

Thank you. Before you start there's just been a question again 

about public comment and that was one of the reasons why we 

opened the public comment at the very beginning, but the Mayor 

Pro Tem is just asking if we shouldn't just take, see if there 

isn't any public comment at this point in the meeting and I'm 

happy to do that, in which case we'll open the item for public 

comment on any item that's on our current agenda item. Would you 

like to address the public? Please. Thank you.  

UNIDENTIFIED PUBLIC COMMENTER: Hi, good evening, Mayor 

Lesser, Mayor Pro Tem Franklin and members of the council thank 

you for opening this up for comment traffic was a little tough 

getting here tonight I wasn't really familiar with this whole 

work plan process until I just saw this this meeting and I have 

to applaud council, staff, and the city everybody involved this 

is a great process that if embraced and really utilized can 

really provide a great strategic and operational platform for 

the entire city so I applaud you on having that in place it's 

very nice to see that. As most of you know I'm very tied to the 

28th Street infiltration project given I live right next door to 

it. I was a bit disappointed though not to see in the 25-26 work 

plan anything from any department nor from the city council on 

what is arguably one of the largest and one of the potentially 

most disruptive projects ever to be done in Manhattan Beach not 
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on anybody's list no priority or anything for 25 and 26, and in 

26 27 the only place is listed in the public works department 

and it says construction of the project. This is a multi-

department project that's going to take a lot of work from a lot 

of people to pull off to get it done right, to communicate with 

us there's a lot of cooks in the kitchen you have consultants 

everywhere and you have a contractor that in my opinion is 

inferior and underqualified for this very, very complex job so I 

would hope as you develop your 26 27 work plan that 28th Street 

project gets more visibility not just in the Public Works 

Department but also in Community Development, also in the PPIC 

committee we're going to go there on Thursday we'll talk to them 

as well the commission so they need to be aware of it this is 

really a City wide effort to pull us off, and ultimately I don't 

know who's in charge of it so if I had to thank who I would call 

to really complain, or say what's going on I don't know who that 

is. So I put it on city council as you are ultimately 

responsible, and in charge of this project because there are too 

many people involved. Anyway, thank you for letting me speak, 

appreciate you.  

MAYOR LESSER: Thank you, sir. Is there anyone else in 

council chambers that would like to offer a comment on this 

item. If not, Martha is anybody on Zoom that would care to 

address this item?  
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ASSISTANT CITY CLERK ALVAREZ: There's no request on 

Zoom.  

MAYOR LESSER: Which case I'll close public comment and 

before we return to Human Resources i'm just wondering, Madam 

City Manager, do you have any response to the questions at this 

point by the speaker with regard to contact person regarding the 

28th Street Infiltration Project.  

CITY MANAGER MIRZAKHANIAN: I'll defer that specific 

question to our engineering team our public works team, but I 

will say that before every project starts there is a 

construction community meeting where the information for anyone 

who could potentially be contacted for any concerns is 

distributed to the residents.  

MAYOR LESSER: Great. I thought there was a specific 

reference and a phone number, and an email address for a person 

who is the contact person and the liaison for the public, I 

think it'd be helpful to repeat that now particularly as we 

prepare to dedicate this project. 

INTERIM PUBLIC WORKS DIRECTOR DE FRANCESCO: I don't, 

honorable mayor. I don't have a, an exact contact, what I would 

say to that is, we we're having, we there will be on-sites 

construction inspection out there at all times. So, there will 

be somebody on site that any resident could speak to they, if 

they're not getting satisfactory results there, they call the 
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first call, I would say call the Public Works Department we will 

provide that information in the noticing as City Manager 

mentioned, and we understand the gravity of the project, the 

impact that it's going to have to the community. We're very well 

aware that we will work, you know, extremely hard to 

(inaudible).  

MAYOR LESSER: See my colleagues want to speak but just 

speaking for myself and subject to council direction I think we 

want to have contact information that's on our website --. 

CITY MANAGER MIRZAKHANIAN: We do.  

MAYOR LESSER: --that is clear as to who --. 

CITY MANAGER MIRZAKHANIAN: We do. 

MAYOR LESSER: -- can be contacted with regard to this 

project. 

INTERIM PUBLIC WORKS DIRECTOR DE FRANCESCO: Yeah, I'm 

sorry, I misunderstood the question. 

MAYOR LESSER: And so. Councilmember Howorth.  

COUNCILMEMBER HOWORTH: Well, I see that our Engineer 

wants to speak, but I think I'm going to amplify your point I 

reserve the right to speak after.  

MAYOR LESSER: Absolutely.  

COUNCILMEMBER HOWORTH: Yeah. 
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CITY ENGINEER GAMBOA: Gil Gamboa, the City Engineer. I 

am available so you can definitely reach me at my number 310-

802-5352.  

MAYOR LESSER: Can you repeat that one more just?  

CITY ENGINEER GILBERT GAMBOA: 310-802-5352 and by 

email, you can find it online. The project does have a dedicated 

web page on that end of it we have a City Staff Senior Civil 

Engineer Eduardo Pech who's the lead project manager for the 

city side we're going to have a construction management 

inspection team firm that's going to have a Lead Project Manager 

on the inspection side that advocates for the city. The 

contractor obviously has their team as well and then we have our 

consultant technical support staff that we have on contract 

through construction as well, so there is a team that's 

available to answer questions on that end of it we do receive 

emails from the residents and we do respond on that.  

MAYOR LESSER: Councilmember Howorth.  

COUNCILMEMBER HOWORTH: Yeah, I think you're here going 

to hear from all of us we want to be sure there is a very clear 

on the website like the project and I think that there is a 

Project Manager that'll be sort of the ombudsman for mistrust 

church and neighbors and so and I would assume that at the 

community pre-construction meeting that name will also be 
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available so we plan, there will be somebody that you there's a 

point of contact. 

CITY MANAGER MIRZAKHANIAN: Absolutely. Right now, the, 

as the website stands, it has who's the contact person for more 

information or concerns and Edwardo Pech's phone number and 

email are listed.  

MAYOR LESSER: Thank you. Councilmember Charelian.  

COUNCILMEMBER CHARELIAN: Thank you, Mayor. Gil, what 

was mentioned earlier that there's like a dashboard that we can 

follow CIP projects. Will this be added to that, or is this 

going to be kind of bifurcated and set aside on its own web page 

as with like a timeline of similar with the dashboard?  

CITY ENGINEER GAMBOA: Good question. We'll put it on 

both the dashboard will lead to the web page and then on the web 

page we'll have all the updated information.  

COUNCILMEMBER CHARELIAN: Thank you.  

CITY ENGINEER GAMBOA: As we progress through the 

project.  

COUNCILMEMBER CHARELIAN: Thank you, quick follow-up 

question to that. We heard the one resident that's here for the 

entire work plan meeting, so I want to emphasize his presence. 

You know, I heard largest, disruptive project potentially we've 

done because of where it is and how it impacts the footprint of 

that area. Is there an opportunity here to maybe add something 
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to go reach? Specifically related to this project just a thought 

I'm not.  

CITY ENGINEER GAMBOA: We can we can look into that go 

reach we try to maintain for maintenance purposes on that end of 

it, but I think through the website contacts on that we can we 

can definitely.  

COUNCILMEMBER CHARELIAN: I just thought just to kind 

of if there was an opportunity to enhance it by adding that I 

know those are more of the maintenance type things but I guess 

we can look at it and if we are getting complaints maybe there's 

something that we can look into later, thank you.  

MAYOR LESSER: Great. Mayor Pro Tem Franklin. 

MAYOR PRO TEM FRANKLIN: Yes, to just emphasize the, 

the resources for the, for the neighborhood that's a very 

congested area, it's in the coastal zone, so there's short-term 

rentals that people have to consider. Short-term rentals are 

pretty much rented well in advance and right now we just have 

this sort of amorphous you know spring of 2026 to summer, you 

know, that kind of thing we really need to firm up those dates 

so these people can go ahead and plan it's going to impact them 

tremendously you know just on a day-to-day basis but then also, 

we were all talking about how we wanted short-term rentals and 

the like but they need to know because they can't be renting or, 

you know, they need to plan out these dates certain you know of 
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when there's going to be you know streets cut off and parking 

issues and you know when you lose the blacktop there for Bruce's 

Beach parking lot things like that so if we can start seeing 

that level of detail that would be very helpful.  

CITY ENGINEER GAMBOA: Understood, we hear you, and 

we'll start pushing out the outreach in that sense council 

recently awarded the contract at the end of last year we're 

going through executing the contract and going through the pre-

construction activities including some middles on that. So, all 

that's gearing up right now.  

MAYOR PRO TEM FRANKLIN: Okay, thank you.  

MAYOR LESSER: Thank you, any other council comments, 

questions, before we move on to Human Resources, there's been a 

request for just a brief break so we'll stand in recess for 5 

minutes. 

 

[RECESS] 

 

ASSISTANT CITY CLERK ALVAREZ: Pegasus, can we go live? 

You’re live Mister Mayor.  

MAYOR LESSER: Thank you. Call back from recess, our 

city council meeting, and move on now to Human Resources. Madam 

City Manager. 
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CITY MANAGER MIRZAKHANIAN: Thank you, Mayor. I just 

wanted to make one quick correction to the information about the 

28th Street groundbreaking ceremony. It is scheduled Thursday, 

March 5th at 11 AM.  

MAYOR LESSER: Thank you.  

CITY MANAGER MIRZAKHANIAN: Thank you.  

MAYOR LESSER: Thank you.  

HUMAN RESOURCES DIRECTOR JENKINS: Good evening, 

Council. My name is Lisa Jenkins and I'm your Human Resources 

Director. I'm pleased to share some of our notable 

accomplishments from the past year as well as our work plan 

items. Last year, council approved 3-year agreements with 4 of 

our employee labor associations, as well as 2 compensation plans 

for unrepresented employees. We’ve have also implemented the 

first phase of our automated performance evaluation system. And 

with this, we have moved from just the annual performance 

evaluation process to quarterly coaching conversations. With 

that rollout, we have provided building a coaching culture 

training for supervisors and managers, and we are continuing to 

provide training for all employees in the organization related 

to that. Our recruitment activity has also maintained at a high 

level, and we will be returning to council in just about a month 

and a half here to provide a detailed report on vacancy 

information and recruitment and retention efforts. On our work 

Page 60 of 131



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

 

 

plan is the second phase of that automated performance 

evaluation system, which will include our public safety partners 

and our part-time employees. We're also implementing a new 

onboarding program for all of our city employees, which will 

provide more automation to that process. We're continuing our 

efforts on training and development, especially for leadership 

and supervisory positions, as well as training for all city 

employees related to a variety of topics. And we're continuing 

our update of citywide policies, rules, and regulations, which 

includes our injury and illness prevention program. And with 

that, I'd be happy to answer any questions. 

MAYOR LESSER: Council, any questions or direction? 

Thank you.  

HUMAN RESOURCES DIRECTOR JENKINS: Thank you.  

POICE CHIEF JOHNSON: All right, good evening, Mayor 

Lesser, members of the council. Rachel Johnson, your police 

chief, and I am pleased as punch to be before you to talk about 

some of the police department's notable accomplishments for 

2025. We have 2 slides worth of notable accomplishments, but I'm 

going to highlight 3. These slides highlight several 

accomplishments that reflect our focus on transparency, 

communication, planning, enforcement, and community engagement. 

While all items are important, I want to briefly highlight 3 

that best represent the direction of the department. Starting 
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with item number 2, our Calls for Service Dashboard. This is a 

significant transparency initiative that was developed in 

partnership with the IT department, and we're very grateful for 

their support. They took an idea that we had and they brought it 

to life for us and for the entire community. It provides 

residents and decision makers with better visibility into 

workload, demand for service, and deployment realities. Item 

number 3 is the Call Us campaign, which focused on encouraging 

reporting and improving communication with the community. It 

reinforces accessibility, responsiveness, and trust. These 

things are foundational to visibility and proactive policing. We 

also made these nifty keychains with our police department's 

non-emergency number as a part of the Call Us campaign to 

encourage community members to take us wherever you go and call 

us if you need us. Finally, the third notable accomplishment I 

want to highlight is the adoption of our strategic plan. The 

adoption of our 2025-2028 strategic plan is one of the 

department's most important accomplishments. It provides a 

roadmap for staffing, deployment, technology, community 

engagement, and organizational development. It ensures our work 

is intentional, measurable, and aligned with the priorities of 

the council and our community. In addition, we've expanded 

enforcement in key areas, implemented new technology such as our 

reconstruction zone, strengthened community engagement, and 
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continued collaborative enforcement with other city departments. 

Moving on to our department work plan, these work plan items 

reflect, reflect foundational projects that support staffing, 

operational effectiveness, technology modernization, and 

emerging public safety issues. The first I'd like to discuss is 

recruitment and hiring. Sustaining full staffing remains the 

department's highest operational priority because visibility, 

response time, and proactive policing all depend on staffing 

stability. Our focus is not on hiring but retention, not just on 

hiring but retention, onboarding quality, and preparing new 

employees for long-term success. Our Personnel and Training 

section continues to expand recruitment pipelines and improve 

the background and hiring process to maintain momentum. This 

work also supports our ability to launch new initiatives 

including direct enforcement and specialized teams. Our staffing 

stability is a foundation for every other priority. Moving on to 

number 2, our Drone as a First Responder program, which council 

recently approved, and we are grateful for your support for, to 

launch this program. The DFR program is intended to improve 

response time, situational awareness, and officer safety. It 

allows officers to assess incidents before arrival, prioritize 

resources, and manage high-demand periods more effectively. The 

program is particularly valuable during summer operations, major 

events, and search and rescue-related incidents. Implementation 
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includes policy development, training, community education, and 

integration with dispatch operations. Our DFR program is a force 

multiplier that improves both efficiency and safety. Third is 

our CAD RMS replacement. Replacing the CAD RMS system is one of 

the most significant infrastructure projects the department will 

undertake. The system touches nearly every aspect of police 

work, dispatch, reporting, data analysis, records, and 

information sharing. Modernizing this platform greatly improves 

our efficiency, data quality, transparency, and interoperability 

with partner agencies. This is a multi-year effort requiring 

careful planning, funding, coordination, and staff training. 

This is foundational infrastructure that helps us continue to 

have modern policing. Number 4, deals with e-bike regulations. 

E-bikes remain one of the most visible and frequently raised 

community concerns. Our work includes education, targeted 

enforcement, legislative engagement, and evaluation of local 

policy options. This issue intersects with traffic safety, youth 

behavior, technology changes, and statewide regulatory gaps. Our 

goal is a balanced approach that supports safety, clarity, and 

enforceability. This is a rapidly evolving issue that requires 

both local and state solutions to be successful. And finally, 

number 5, World Cup preparation. Preparation focuses on regional 

coordination, interagency communication, and operational 

planning for team hosting and related activity. This work also 
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serves as a precursor to Olympics planning in 2028. Planning 

includes security coordination, resource allocation, 

intelligence sharing, and logistical readiness. The goal is 

seamless integration into regional efforts. This is a large-

scale event readiness that strengthens our long-term regional 

preparedness. And with that, that concludes my presentation. I’m 

available for any questions.  

MAYOR LESSER: Council, questions? Mayor Pro Tem, 

Franklin.  

MAYOR PRO TEM FRANKLIN: Yes, thank you, Chief.  

POICE CHIEF JOHNSON: Yes, sir.  

MAYOR PRO TEM FRANKLIN: Appreciate that. So, number 5, 

where we're talking about preparing for FIFA and World Cup by 

enhancing regional and federal partnerships. And, you know, I 

know it's going to be difficult to predict, you know, what's 

going to change. You know, we're normally busy during the 

summer. 

POICE CHIEF JOHNSON: Right.  

MAYOR PRO TEM FRANKLIN: We're normally, all parking 

spaces are taken by 10:00 AM. There's going to be no place to 

drive. In terms of finding a parking spot through the downtown 

circulation and things like that. So, what are we sort of 

expecting here? Are there going to be busloads of people going 

to be bussed in, you know, from various places in the city? We 
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know we're going to have what, 8 total of 8 matches during those 

2 weeks at SoFi.  

POICE CHIEF JOHNSON: Right.  

MAYOR PRO TEM FRANKLIN: I mean, does anybody have an 

idea of what we're going to be seeing beyond what we normally 

see, you know, which, which is very busy in the summer. 

POICE CHIEF RACHEL JOHNSON: Thank you for the 

question, Mayor Pro Tem. And at present, while we are continuing 

to prepare and continuing to engage with our partners at both 

the local, state, and the federal level, we are still really 

trying to wrap our arms around what this might mean to our 

community and the broader South Bay community. We've seen the 

World Cup and being held in other countries over the years. And 

we would expect that even though we are not in Inglewood where 

all the matches will be hosted, that we will have significant 

participation from folks staying in our city, staying near the 

city, and frequenting our businesses and restaurants and things 

like that while they're here. What that looks like, we don't 

know. But until we do know, what we have spent a lot of our time 

on is planning for all of the what ifs. Planning for traffic 

control measures in the city, planning for various kinds of 

disasters so that we are prepared should they befall us, and 

ensuring that we do all that we can to be ready for whenever 

FIFA tells us who's going to be close to us and what we should 
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be preparing for, that we have plans that we're ready to 

execute. That's been ongoing for several months.  

MAYOR PRO TEM FRANKLIN: Okay, thank you.  

COUNCILMEMBER HOWORTH: Can I follow up on that? I know 

Councilmember Charelian. But is part of that also the West Drift 

Hotel is, you know, one of the team hotels. We don't know which 

team, but that's official knowledge. So, does that figure into 

the preparation that you're doing? Because it's not just people 

who might be coming here, but also that has an impact beyond 

people staying at the hotel. It's a different kind of thing, 

right?  

POICE CHIEF JOHNSON: Yes, ma'am. We have a lot of 

plans related to the safety and security of the players and 

teams that are going to be at the West Drift. FIFA has made 

certain requests for numbers of personnel for securing both the 

inner and inside and outside of the West Drift, and we've 

already started working with private security companies to 

ensure that traffic control and other things that can be handled 

by non-sworn personnel, that we have those contracts and 

agreements in place to be ready to execute those as soon as we 

know who's going to be there. But it is a significant request 

and lift to ensure the security of the West Drift and also the 

surrounding areas near it.  

 

Page 67 of 131



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

 

 

COUNCILMEMBER HOWORTH: And they also attract the fans, 

right?  

POICE CHIEF JOHNSON: Yes. 

COUNCILMEMBER HOWORTH: So, again, it's just, it's 

something so different than what we're used to.  

POICE CHIEF JOHNSON: Yes, ma'am.  

COUNCILMEMBER HOWORTH: Yeah. 

POICE CHIEF JOHNSON: Yeah, the fan experience is 

different than what we have typically experienced in the region, 

even when SoFi has been the site of the Super Bowl and we've had 

teams staying in our community for the Super Bowl. That's been a 

pretty benign event for us, generally speaking. But with the 

World Cup, part of the fan experience is cheering on the teams 

as they leave their hotels. So, we do have an expectation that 

once the teams are identified that will be staying in our hotel, 

that those fans will show up to cheer them on and give them that 

motivation to play well at those games in SoFi. 

COUNCILMEMBER HOWORTH: Thank you.  

MAYOR LESSER: Good. Councilmember Charelian.  

COUNCILMEMBER CHARELIAN: Thank you, Mayor. Thank you, 

Chief, for the presentation, all that you guys do. Couple quick 

questions on your notable accomplishments. It says, hired 12 

full-time employees. Can you break down how many of those were 

patrol officers of the 12, or do you know? 
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POICE CHIEF JOHNSON: I would off the top of my head 

say that perhaps 8 of them, but that would just be guessing. 

COUNCILMEMBER CHARELIAN: Great.  

POICE CHIEF JOHNSON: That would just be guessing.  

COUNCILMEMBER CHARELIAN: Thank you. And then number 4 

says adopt the '25 to '28 strategic plan. As you know, a lot 

changes in the police, police or modern policing in 4 years.  

POICE CHIEF JOHNSON: Right.  

COUNCILMEMBER CHARELIAN: Is that looked at every year? 

Although you adopt a 4-year strategic plan, is that something 

amended like at the halfway mark if some things change like the 

drones, or you know, thing --. 

POICE CHIEF JOHNSON: So, we're, thank you for the 

question, Councilmember Charelian, and it's a really good 

question. So, we're, you know, just about, we just adopted this 

plan at the end of last year, so in reality it's going to be 

about a 3-year plan, which is fairly common. Something that we 

have emphasized in the police department with this strategic 

plan, which is a departure from other strategic plans, is that 

we discuss the strategic plan every month with our employees. 

Every month we discuss it as a command staff, and every month 

publish updates to that strategic plan, where we are with 

certain projects, where we project ourselves to be with those 

projects, and the things that we think that we can finish and 
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accomplish. So, we're constantly providing updates. Our 

strategic plan was a very big lift for our employee groups 

because we had, we surveyed all of them as well as serving the 

community on the things that they wanted to see in this 

strategic plan. And one of my initiatives is not let that effort 

go to waste, and that's why we're meeting about it every fourth 

Thursday, every two days from now, our team will meet and we 

will help provide updates on the strategic plan that we can send 

out to our team so they see where we are with those initiatives. 

And see the progress that we're making. Something else that we 

do with our strategic plan is we talk about the things that 

don't make it into the plan. Like, I can't facilitate dog 

sitting, but we want to talk about it. We want to talk to our 

employees about those things that did not make the plan, those 

employee requests, and discuss why they didn't make the plan. 

So, employees have some understanding that they were heard. It's 

just things that we couldn't deliver on.  

COUNCILMEMBER CHARELIAN: Thanks for the clarification.  

POICE CHIEF JOHNSON: Yes, sir.  

MAYOR LESSER: Mayor Pro Tem Franklin, do you have a 

follow-up?  

 MAYOR PRO TEM FRANKLIN: Yes, once again, Chief, so 

you said something that FIFA reaches out to us and say, says we 

need this type of security. Do they pay us for providing that 
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kind of security? I mean, is there a way that we can, I mean, 

they could ask for so much.  

POICE CHIEF JOHNSON: Yes, our current, currently we 

have requested grant funding from FIFA to the tune of several 

million dollars. We're waiting to hear back from them on what 

they're going to provide to us, but the idea is that our 

staffing for FIFA and the equipment and things like that that we 

deploy will not come out of the city's budget.  

MAYOR PRO TEM FRANKLIN: Will not come out of what? 

POICE CHIEF JOHNSON: Will not come out of the city's 

budget.  

MAYOR PRO TEM FRANKLIN: Okay. Got it. Thank you. 

MAYOR LESSER: It leaves the follow-up question, Chief, 

as to what happens if we don't get those grant funds. I'm just 

trying to understand how this might work from a funding 

standpoint. 

POICE CHIEF JOHNSON: Well, if we, I don't believe 

we're going to get zero dollars from FIFA with regard to grant 

funding because they have told us to apply for funding in order 

to help them with the safety and security. So, it's a sliding 

scale of what we get and what we can, and then we will then 

determine what we can purchase because it also includes 

equipment purchases and things like that, what we can purchase 
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and, and what, what things we may need to leave by the wayside 

in terms of priorities. 

MAYOR LESSER: Great, thank you.  

POICE CHIEF JOHNSON: Yes, sir.  

MAYOR LESSER: Thank you, Chief. Any other comments or 

questions?  

MAYOR PRO TEM FRANKLIN: Oh, yeah, on that --. 

MAYOR LESSER: I thought you were done. I'm sorry.  

MAYOR PRO TEM FRANKLIN: So, so, is it my turn?  

MAYOR LESSER: No, you may, please.  

MAYOR PRO TEM FRANKLIN: Okay. Yeah, generally you 

don't have to give specifics, you don't have to give names or 

anything but say take something like the West Drift Hotel. I 

mean, does that accommodate one team, two teams? 

POICE CHIEF JOHNSON: Our expectation is that there 

won't be any more than one team at a time at the West Drift. 

MAYOR PRO TEM FRANKLIN: Okay, because it's family 

members.  

POICE CHIEF JOHNSON: It would, but it could be 

multiple teams over a period of time but not at the same time.  

MAYOR PRO TEM FRANKLIN: Sure. Yeah. Okay.  

POICE CHIEF JOHNSON: Yeah.  

MAYOR PRO TEM FRANKLIN: So just one at a time.  

POICE CHIEF JOHNSON: Yes.  
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MAYOR PRO TEM FRANKLIN: Okay. Gotcha. Thank you. 

MAYOR LESSER: Any other questions?  

CITY MANAGER MIRZAKHANIAN: Council? 

MAYOR LESSER: Or direction? Oh, City Manager.  

CITY MANAGER MIRZAKHANIAN: If I may just add that the 

governor's office has estimated 180,000 visitors to the Los 

Angeles area during the World Cup. 

MAYOR PRO TEM FRANKLIN: Okay. And didn't I also hear a 

stat that 90% of them will not have tickets to the venues, so 

they'll be looking for a place to watch the games, something 

like that? 

CITY MANAGER MIRZAKHANIAN: I, I have not confirmed 

that number. 

POICE CHIEF JOHNSON: I would be remiss on discussing 

what percentage that we are expecting don't have tickets, but 

it's well known that a number a lot of fans feel that they were 

priced out of the tickets, but they're still coming for the 

World Cup experience. And there's, they're, you know, are 

hosting some Fan Fests and things like that at the Coliseum to, 

in hopes of accommodating those really enthusiastic fans. But a 

great number of those fans will not have tickets.  

MAYOR PRO TEM FRANKLIN: Right? Okay. Thank you. 

COUNCILMEMBER HOWORTH: They're coming to shop. 

MAYOR LESSER: Thank you, Chief.  
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MAYOR PRO TEM FRANKLIN: Not at our table. 

COUNCILMEMBER TARNAY: New hats.  

COUNCILMEMBER HOWORTH: New hats.  

FIRE CHIEF ALEXANDER: Good evening. Jesse Alexander, 

Fire Chief. So, tonight I want to talk about some of our notable 

accomplishments for this year. First is purchasing of a new 

aerial tiller truck. So, just purchasing of a piece of equipment 

of that magnitude that will have a long, long, long-term impact 

on the community and the department, that is absolutely a major 

accomplishment. We hosted our first Immersive Preparedness Fair 

with collaboration with several community partners. And then as 

part of a comprehensive department analysis, we developed a 

citywide preparedness plan that identified 19 items that needed 

to be established for us to have a very solid emergency plan. 2 

of those, we've accomplished 3 of those. 2 are outlined there 

where we've implemented the Genesee evacuation program and the 

first responder evacuation playbook. In regards to the 

department work plans, here's 5, but we have a long list of the 

department that we are working on. The first one is develop and 

implement a comprehensive mental health and wellness program for 

the fire department. So, I want to present a little bit of 

information for a background of why, because I'm a very data-

driven individual. To put this in perspective, 20% of all 

firefighters suffer from PTSD during their career. 37 to 40% of 
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firefighters have contemplated suicide. And it's on average 115 

firefighters every year commit suicide. So, that is why that is 

a top priority. That is the number, is up there with the two 

leading causes of death in the fire service. Which transitions 

to our second one is implementing our cancer prevention 

initiatives, including enhanced screening, testing protocols, 

and updated policy guidelines. Same concept. Let's talk about 

the numbers with that program. In 2025, 79% of line of duty 

deaths were a result of job-related cancer.  

COUNCILMEMBER HOWORTH: Of what? I'm sorry. 

FIRE CHIEF ALEXANDER: 79% of all line of duty deaths.  

COUNCILMEMBER HOWORTH: Okay. Line of duty. 

FIRE CHIEF ALEXANDER: And to compare that to the 

general population, these stats here, right, are in comparison 

to the general population. Firefighters are a 58% higher 

increase of getting skin cancer, 40% increase in getting kidney 

cancer, mesothelioma 50%, testicular 50%, prostate 109%, and 

colorectal 45%. So, the objective behind number 2 is to catch 

these cancers when they're in stage 1 and stage 2 before they 

get to stage 4. Third is part of that emergency preparedness 

plan that was developed as the accomplishments in the previous 

slide. This is to work on continuity of operations plan, also 

known as COOP, for all the city departments so that each 

department has a plan in place. The fourth is to complete a 
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comprehensive fire department policy manual to ensure we have 

operational consistency and compliance. That's not only going to 

be just department policy, but this will also transition to fire 

operating guidelines going into the future. And then the fifth 

one is to implement a unified response to Violent Incidents, or 

we call it URVI, which is basically active shooter protocols. 

And that's to include policy development, command, and 

operational level training. This is where it is standard 

protocol for police and fire agencies on active shooters to be 

able to go in and mitigate those risks. This will get us in 

compliance with state mandates and along those lines. And that's 

it. Do I have any questions?  

MAYOR LESSER: Council. I think I'll just simply make a 

comment and thank you, Chief, for your leadership on the issues 

that you raised as your priorities for your staff and just for 

your leadership on multiple issues related to emergency 

preparedness and the like. Thank you.  

FIRE CHIEF ALEXANDER: Thank you.  

COUNCILMEMBER HOWORTH: Echo that.  

INFORMATION TECHNOLOGY DIRECTOR GUARDADO: Good 

evening, Honorable Mayor, members of council. Miguel Guardado, 

IT director. I'm here this evening to talk a little bit about 

our, a few information, notable accomplishments, and some work 

plan items. So, to start off, first, we completed phase 1 of our 
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network refresh project. This project entailed hitting the 

perimeter, so we started with our wireless access points 

throughout the city. So, we hit about 60 devices, 29 external or 

outdoor wireless access points, and then about 31 internal into 

our city facilities. This increased capacity, increased 

security, and increased the speed at which people can connect at 

our facilities. The other aspect of this project was to work on 

upgrading our network core. This is basically the brains of the 

organization or the main switching infrastructure here at City 

Hall. The improvements are now allowing us to connect to our 

external facilities at 20 gigabytes, where before we were only 

connecting at 1 gig. So major improvements there. So, we're 

seeing major improvements in real-time data transfers, and also 

just our ability to do real-time calibration with Teams and some 

of the other tools that we're using. Another notable 

accomplishment is that of the Police Calls for Service dashboard 

that our chief mentioned earlier. This project is a perfect 

example of using something that we already own to solve a 

problem. And so, last year, you gave IT the opportunity to 

enhance our GIS, our geographic information systems environment, 

and we leverage that to go ahead and create a dashboard that 

combines frequently updated data from our CAD system at our, at 

our communication center, and then using GIS technology to plot 

that information. So, that's how we're able to create that. So, 
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just wanted to showcase that that's a collaboration between IT 

and PD and solving a problem with something that we already 

owned. And I know that you've heard me up here before saying, do 

we already own it? Can we leverage something to make something 

happen? Right? So just wanted to point that out. And then the 

other collaboration that IT did was another example of 

departmental collaboration is that, and our finance director 

mentioned it, where we created two portals were implemented. The 

first is the Finance Citizen Self-Service, which enables vendors 

to pay invoices online. And the second one is our Open Finance, 

also known as our Finance Transparency Dashboard, which allows 

the public to easily access officialized city financial data. So 

again, leveraging our technology to do as much as we can. Let's 

see, moving on to our work plan items. Information Technology 

Department work plan initiatives wrap around the following top 

priorities: security and data protection and business continuity 

and disaster recovery, digital transformation and innovation, 

and enhanced digital civic engagement. These items are just a 

partial inventory of our department work plan. And the first 

listed is the continuing implementation of modernizing our 

technology infrastructure. These upgrades not only enhance but 

also optimize the city's business continuity and disaster 

recovery planning, ensuring secure service and delivery of our 

system. Next on this list is replace the city enterprise content 

Page 78 of 131



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

 

 

management, also known as our document management system. This 

project will house our digital files. And so basically, we're 

replacing an aging system and bringing in a new technology to go 

ahead and store these documents, but to store them in the way 

that our retention cycle is now at the city. So, we're 

leveraging this new technology. We're partnering with our city 

clerk right here to do this project and get it done. The project 

has a rapid implementation plan and requires significant 

collaboration across multiple departments. The third item 

includes replacing the current webcast service with new full 

high-definition streaming services, updating the captioning 

services, and moving voting and agenda management to the cloud. 

The project will provide more flexibility in management of 

council and commission meetings. So, this project is basically 

replacing some of the components that are in front of you right 

now and some of the components in the back that did not get 

replaced as part of our main project that we did, our 

enhancement a couple years ago. So, this is touching that. Let's 

see, the next initiative is to move our Enterprise Resource 

Planning, ERP, and our Enterprise Permitting and Licensing EPL, 

and cash sharing system from on-premise to the cloud. This 

undertaking will again require extensive collaboration across 

city departments to ensure the successful cloud application 

migration. So, this is a big initiative for our organization as 
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well and also helps with redundancy and putting our main systems 

up in the cloud. The last item is dedicated to enhancing the 

digital presence, specifically the city website and online 

services, to improve accessibility tools for public benefit. IT, 

in conjunction with our communications team, will partner with 

all departments to move this project forward, adding value to 

both the organization and the community. The work plan items 

will improve operational efficiency and enhance customer 

experience, resulting in better, more streamlined government 

service delivery. This concludes my presentation, and I'll be 

happy to take on any questions. 

MAYOR LESSER: Thank you, Councilmember Howorth.  

COUNCILMEMBER HOWORTH: Yes, thank you, Mr. Mayor. So, 

item number 3, you know, replacing, you know, upgrading all this 

stuff. So, could that mean that it might be a little more 

streamlined up here?  

INFORMATION TECHNOLOGY DIRECTOR GUARDADO: Yes, it's 

this is to streamline your, like the way that you vote, the way 

that we're doing these things. We're trying to reduce a couple 

of the things that you have. 

COUNCILMEMBER HOWORTH: A couple of the things that we, 

yeah, we got freaked out about, like, oh my God, my screen is 

different.  
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INFORMATION TECHNOLOGY DIRECTOR GUARDADO: And so those 

are the things that did not get replaced as part of the initial 

upgrade.  

COUNCILMEMBER HOWORTH: Great, love to hear it.  

MAYOR LESSER: Councilmember Charelian.  

COUNCILMEMBER CHARELIAN: Thank you, thank you, Miguel, 

for your presentation. One thing I want to ask is something that 

my colleague Councilmember Tarnay brought up earlier with 

respect to AI.  

INFORMATION TECHNOLOGY DIRECTOR GUARDADO: Yeah. 

COUNCILMEMBER CHARELIAN: Is there, you know, a work 

plan item or a thought? I know last year we put some money into 

the budget to give you kind of some like wide range of looking 

at AI opportunities. Are those more department-centric that each 

department could come see you and says, oh, I found this AI 

opportunity, or is that something that you're looking at? I know 

it's not on here, but it's definitely, it triggered me when, you 

know, Nina brought it up, so. 

INFORMATION TECHNOLOGY DIRECTOR GUARDADO: Great 

question, and it is something that is on the radar. We are 

actually working on an AI policy to really address where AI can 

be used. Now, that does not mean that a department cannot bring 

something forward and say, hey, this utilizes AI, can we take 

advantage of it? You know, we are using AI in certain aspects. 
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We're dabbling with Copilot, some with ChatGPT, but mainly with 

Copilot just because it stays within our tenant, right? It stays 

within the city's information. 

COUNCILMEMBER CHARELIAN: Appreciate that. Thank you. 

MAYOR LESSER: Councilmember Tarnay.  

COUNCILMEMBER TARNAY: Thank you. Thanks, Miguel. And I 

appreciate kind of the cautiousness that we're approaching using 

AI, like letting other people figure it out first and see, learn 

from their mistakes. But one of the things that I've been 

noticing a lot with other cities along the subject of AI is AI 

as a search tool for our website. I know that you've all been 

working on it, and I don't know where exactly it falls under 

here, whether it's under modernized technology. 

INFORMATION TECHNOLOGY DIRECTOR GUARDADO: Yeah. 

COUNCILMEMBER TARNAY: But can you give us some 

updates?  

INFORMATION TECHNOLOGY DIRECTOR GUARDADO: Absolutely. 

Actually, we did put into this new budget a chatbot that we 

could potentially use to leverage once our website is complete. 

I would caution us from moving forward with a chatbot right now 

with the state of our website. Not that it's bad, there's just a 

lot of information out there, and what we want to do is really 

clean it up as much as we can, funnel down all information so 
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that way the chatbot can do what it's supposed to do and find 

information and lead people where they need to go. 

COUNCILMEMBER TARNAY: Perfect. Thank you.  

MAYOR LESSER: Councilmember Howorth.  

COUNCILMEMBER HOWORTH: Yes, with regards to the 

chatbot, that wasn't going to be my question, but when we do, 

when we are ready to go forward, and I appreciate you giving us 

like a reason why we aren't ready right now, it would be fun 

maybe to have a name the chatbot competition, right? That would 

drive community engagement. But with regards to AI, and I don't 

know if this is for you or perhaps it's for legal services, or I 

think that in preparation for more and more AI, we might want to 

look at some of the policies that other cities have regarding 

AI, like, like the city of Sausalito is looking at AI in for 

personnel and human resources, right? Like that we have a policy 

that we do not use AI to sort through, you know, prescreens or 

whatever, like to understand what things that we may not want to 

use AI for or that we may, and if we're using them, what we will 

do with that. So, I don't know where the state of that is.  

INFORMATION TECHNOLOGY DIRECTOR GUARDADO: Yeah, so we 

are a member of the San Jose AI Coalition, and so San Jose has 

been a very big leader in the Bay Area. And actually, they 

actually created a consortium, and we're part of that group. And 

so, we're able to use a lot of the information that they're 

Page 83 of 131



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

 

 

putting out for policies and things that they're finding. And 

so, a lot of our South Bay agencies have already adopted some, 

some of the policies that they had. I'm just being a little bit 

more cautious because I'm trying to see what the industry is 

going to do because it's ever-changing. But we are going to be 

coming forward with that.  

COUNCILMEMBER HOWORTH: Okay, that's great to hear. 

Thank you so much.  

MAYOR LESSER: Good question. I wanted to follow up on 

a question about the searchability of our database that 

Councilmember Tarnay asked, because historically there had been 

a challenge with different license software all sort of under 

the umbrella of our website. Is the expectation that we'll 

figure it out, but at some point, we'll be able to search the 

different databases that all are kind of under the hood? Of our 

website, including Granicus, including the other different 

platforms?  

INFORMATION TECHNOLOGY DIRECTOR GUARDADO: Yeah, and so 

that's not out of just one tool. I think that's going to be a 

little bit difficult because we have things that are in the 

cloud and things that are on-premise. So, for, but we will have 

integrators, right? And so, technically, when you do a search on 

a chatbot and it's finding information that is hosted deep into 

another system, it's going to hand you off to that system. As a 
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perfect example is this enterprise document management system, 

which is called Laserfiche. We are going to be doing connectors 

into that to be able to pull information from other areas of not 

just like the website, but other city stored file locations. So, 

the content is going to be much greater at that point than just 

trying to find something on the website. Because it could be on 

the website, but the information is actually on an internal 

system. So, we're going to make those connections.  

MAYOR LESSER: Helpful. I think all of us are 

interested in having that tool because we're contacted by people 

who are curious about a topic and don't know where to find it on 

our website. 

INFORMATION TECHNOLOGY DIRECTOR GUARDADO: Yeah. 

MAYOR LESSER: But did you want to follow up on that 

before I call on Mayor Pro Tem?  

COMMUNICATION AND CIVIC MANAGER LATRAGNA: Yeah, just 

for a moment. Thank you for lending your time. I'm only, I 

wanted to speak up because I know I've worked with you on the 

website subcommittee, so I understand your concerns about people 

going to our website and wanting to search like the council 

staff report regarding something on the website by using the 

search tool. And right now, that is working. So, it does connect 

with, Legistar and it will pull up the staff reports when you do 

that search. So that's something that is new to us that we're 
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really excited about. When we do the website refresh, the search 

function is going to be much more comprehensive, and I think the 

functionality will be there that you're searching for. 

MAYOR LESSER: Terrific. Excuse the pun. Thank you. All 

right, Mayor Pro Tem Franklin. 

COUNCILMEMBER FRANKLIN: Yes, thank you, Miguel, and 

Allie, for that.  

MAYOR LESSER: Thank you, Allie.  

MAYOR PRO TEM FRANKLIN: So, I'm just sitting here 

trying to think about, you know, my nascent use of AI and the 

like. So, isn't it the end user has the AI bot on it, right? And 

I'm going to register the name, BeachBot.  

INFORMATION TECHNOLOGY DIRECTOR GUARDADO: BeachBot.  

COUNCILMEMBER HOWORTH: Okay, done. 

MAYOR PRO TEM FRANKLIN: So, we got it on the record. 

COUNCILMEMBER HOWORTH: I can let the kids try.  

MAYOR PRO TEM FRANKLIN: We got it on the record. So, 

I'm using my bot, you know, search bot, and I'm coming in. It 

seems like you're saying that we don't let that bot into all of 

our information because we're protecting it on our network.  

INFORMATION TECHNOLOGY DIRECTOR GUARDADO: Correct. 

It's, that bot is only capturing whatever is public information 

on our external portals, and so it wouldn't be able to look at 

an internal system for any information. What we're trying to do 
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is with any chatbot that's tied to one of our city systems, you 

can integrate it into other systems that have data. And so, 

we'll say, we'll tell the bot where that other data exists. This 

so that it can go and harvest and see if it brings back the 

information that you're looking for. So, but right now, as a 

regular user, you wouldn't be able to use, you know, ChatGPT and 

be able to pull a file off one of our internal servers. It's 

only going to be anything that's public facing that it can. 

MAYOR PRO TEM FRANKLIN: Okay. And we designate what's 

going to be public facing?  

INFORMATION TECHNOLOGY DIRECTOR GUARDADO: We have the 

controls, yes.  

MAYOR PRO TEM FRANKLIN: And then that will show up in 

that search, but we're not making our system like, come over 

here and use our bot.  

INFORMATION TECHNOLOGY DIRECTOR GUARDADO: No, no, no, 

it's like not, it's like not at all. It's when you have a 

chatbot on a website, it's mainly just to help navigate an 

individual to a certain portion or a service.  

MAYOR PRO TEM FRANKLIN: Okay. Great. 

MAYOR LESSER: Great. Any other council comments or 

questions? Seeing none, turn it back to the city manager or to 

Patty.  
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MANAGEMENT ANALYST MATSON: So, that, there we go. That 

concludes the work plan portion of the evening. Unless there's 

any additional questions or direction from council, all active 

city council work plan items will move forward to the fiscal 

year '26-'27, work plan. Okay. And so, as I mentioned earlier, 

we'll now move on to our pending City Council requests. These 

requests are the future agenda items that have received a third 

vote from Council and are still pending. Staff compiled a 

prioritized list of these pending requests by department. 

Community impact, funding, and level of difficulty to complete 

were considered, and staff has prioritized each request as 

either low, medium, or high based on community impact. But as a 

note, those items involving public safety impacts or those that 

were time sensitive were marked as a high priority. And so, 

we'll now have each department with pending requests go through 

their items. We do ask that council follow the same format as 

the work plan and provide any direction right after each 

department goes through their list. And this direction could 

include requests to change the priority level designated to the 

items. But ultimately, the final list will be worked on by each 

department, prioritizing their high priority items first in 

between fulfilling their City Council work plan and department 

work plan obligations. But departments with only one pending 

request will work to complete the item as soon as possible 
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regardless of the priority level. Okay, so moving to Management 

Services, we currently have one pending request which is to 

discuss the process for placing items on future City Council 

agendas. We haven't started to work on this item, but we will be 

incorporating it into our other operational items in order to 

get it completed. So, now would be the time for any further 

direction from Council regarding this, or we'll move on to 

Finance.  

COUNCILMEMBER HOWORTH: Yeah, I'd like it to stay on 

there, but if it's kind of low. 

MAYOR LESSER: Agree.  

COUNCILMEMBER HOWORTH: Oh, sorry, we haven't. 

MAYOR LESSER: Any other council? 

COUNCILMEMBER CHARELIAN: Mayor agrees.  

MAYOR LESSER: Absolutely.  

COUNCILMEMBER CHARELIAN: I have another question. 

MAYOR LESSER: Councilmember Charelian.  

COUNCILMEMBER CHARELIAN: I agree. So, remind me again, 

I think we've had a couple late council meetings. Did we put, I 

feel like we started the process to put that designing of a pin 

for the FIFA, well, no, for the 250th anniversary. Did that, did 

we not get a third vote on that, or did we? 

CITY MANAGER MIRZAKHANIAN: That's under Parks and 

Recreation, so we'll be talking about that in a few slides.  
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COUNCILMEMBER HOWORTH: Okay, thank you.  

COUNCILMEMBER CHARELIAN: Thank you. 

MAYOR LESSER: All right, any other questions or 

comments? Okay, may proceed.  

MANAGEMENT ANALYST MATSON: Next we have Finance.  

FINANCE DIRECTOR BRETTHAUER: Hello again. So, our 

first item is the project at 600 South Sepulveda Boulevard. 

However, it has been on hold as we wait for information from the 

project applicant. The second item is an informational item 

regarding the fiscal impacts of holiday meter, parking meter 

bagging. Every year the city's parking revenue projections 

assumes the previously approved 28 days of free parking. 

However, I would appreciate some clarification on this item 

because I'm not sure if something like a briefing note is what 

was intended or if, or would satisfy the request or if the 

intention was to ask for a full staff report to City Council. 

Either way, it would likely be pretty brief unless there's 

additional information, you're looking for besides just the 

dollar amount that's included in the budget. 

MAYOR LESSER: Great. Councilmember Charelian.  

COUNCILMEMBER CHARELIAN: Yeah, I think I brought this 

up and I'm not looking to add any more work. I think it was just 

mainly, you know, we're asked all the time like, what does 

council do for the downtown or for the residents? I think that 

Page 90 of 131



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

 

 

was a nice way of identifying what the impact of revenue loss 

would be, specifically now that we've increased the parking 

meters and the numbers, we have are years ago where the numbers 

are a lot lower. So, it'd be nice to know. So, I'm fine with a 

briefing note if my colleagues are, just something letting us 

know what the dollar amount is, if that works. 

FINANCE DIRECTOR BRETTHAUER: Yeah, sure.  

MAYOR LESSER: So, I'm getting an assent.  

FINANCE DIRECTOR BRETTHAUER: Yeah, we'll try to 

include in our budget presentation, but then around the time of 

year when we actually do the meter bagging, we'll send out a 

briefing note as a reminder. 

COUNCILMEMBER CHARELIAN: Perfect.  

MAYOR PRO TEM FRANKLIN: Do we want to add any 

description about like, you know, putting a bag over something? 

MAYOR LESSER: Oh, with regard to the new system that's 

coming our way? 

CITY MANAGER MIRZAKHANIAN: I think we already received 

that direction as a part of that item.  

MAYOR PRO TEM FRANKLIN: Okay. 

CITY MANAGER MIRZAKHANIAN: At the last council 

meeting.  

MAYOR PRO TEM FRANKLIN: Thank you.  
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MAYOR LESSER: I have a question about the first item 

with regard to the proposed hotel project 600 South Sepulveda 

Boulevard. And I was just curious, and this overlaps with 

Community Development, and that is there has been entitlement 

which has been granted for that project, but it expires at some 

point subject to an extension. I'm just wondering if there's an 

update on what the dates are involved here for purposes of 

community understanding of this project now that it's been 

mentioned.  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Yes, you are 

correct, that project received an entitlement, and they have an 

open building permit, so that extends the life on the 

entitlement. I think they have over a year in time in order to, 

if even maybe a year and a half to, to work on that.  

MAYOR LESSER: Okay. 

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Work on that 

plan check.  

MAYOR LESSER: Thank you. Any other council questions 

or comments? Councilmember Charelian?  

COUNCILMEMBER CHARELIAN: I did and thank you for 

asking that question. It's been lingering in on my mind, I 

guess, where did Masa go? If the entitlement, let's play devil's 

advocate, worst case scenario, if the entitlement, the extension 
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doesn't get, you know, they don't use the extension, is that an 

ROD site? Could that site be developed into a behemoth?  

CITY MANAGER MIRZAKHANIAN: I can answer that question. 

Thank you, Councilmember Charelian. It's not an ROD site, and 

that's because when we were working on our housing element, this 

project was recently approved, and HCD criteria includes that 

you can't have a new entitlement on there. It won't qualify for 

the ROD if you have a new entitlement on there because it's 

already kind of pre committed for a different project. 

COUNCILMEMBER CHARELIAN: Right. So, if it doesn't, if 

it's not an ROD and this entitlement extension doesn't get 

executed, it would be a similar type use, like a mixed-use type, 

less than 3 stories or whatever. 

 CITY MANAGER MIRZAKHANIAN: It's commercial general, 

and so anything that's allowed in the commercial, either allowed 

or conditionally allowed in the commercial general zone, could 

be applied for, for a future project. 

COUNCILMEMBER CHARELIAN: Thank you.  

MAYOR LESSER: As a follow-up question, when does our 

city need to begin planning for, gosh, hard to believe it, but 

the 7th cycle housing element process?  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: That cycle is 

2030 to 2029 to 8 years out from that. And I think that probably 

about a year before that is when we'll actually sort of get into 
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the mix. So, I would say like late 2027, early 2028 is when 

we're going to start getting into the work. 

MAYOR LESSER: Madam City Manager. 

CITY MANAGER MIRZAKHANIAN: I was just going to add, if 

it's anything like the last round, number one, we'll have to 

wait until SCAG actually issues the RENA numbers. And then 

second to that, in this last cycle, for example, the criteria 

from HCD and Housing Element Law changed very close to when that 

cycle was going to begin, and the cities all had to wait until 

HCD actually released criteria and information on how to comply 

with the new laws, which also delayed a lot of jurisdictions. 

So, there are a couple different factors that play into how 

quickly we can start preparing, and those are two of the most 

important. 

MAYOR LESSER: Helpful, thank you. Mayor Pro Tem 

Franklin.  

MAYOR PRO TEM FRANKLIN: Yes, I really don't, thank 

you, Mayor. I really don't quite know how to ask this question, 

but you know, these 600 South Sepulveda Hotel has been, you 

know, processed and it's ready, it's permit ready, things like 

that. You see in some parts of the state, you know, cities 

really want this kind of a project built, you know, either on a 

revenue share basis or something. Is there anything that we can 
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look at to, you know, to partner with the owner of the land or 

something to where we could keep this project viable and. 

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Well, I can 

speak to status. I mean, at this point in time, the applicant 

has not completed their plan check.  

MAYOR PRO TEM FRANKLIN: So, has not completed their? 

Oh, plan check. 

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Yeah. So, they 

haven't completed their plan check. 

MAYOR PRO TEM FRANKLIN: Okay. 

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: So, I think 

that would be the sort of first step in moving forward is them 

sort of moving forward at a reasonable pace on the plan check. 

But as far as sort of other things that can help, I think that 

they have some ideas on like how to maybe do some associated 

entitlements in order to help them with the financing of the 

project, but that would involve them resolving issues with the 

property owner. So, I think that the ball's in their court right 

now on moving forward. But if there is any movement, then yes, 

there are various things that maybe the city can do to help 

them.  

MAYOR PRO TEM FRANKLIN: Okay. Thank you, Mayor.  

MAYOR LESSER: Thank you. Thank you. I think any 

further questions for Finance? I've seen none. Thank you. The 
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ball's in your court, Parks and Rec. A little levity at this 

hour, sorry.  

PARKS AND RECREATION DIRECTOR LEYMAN: Good evening. 

So, for each of these items, we received specific council 

direction and that we are returning March 17th to present 

specific to America 250, we received 9 specific items that we're 

looking into, including the city lapel pin and the parade 

flyover integration of the concerts in the park. And so, we are 

routing that among the city team. We're going to bring back 

options for council considerations. 

MAYOR LESSER: Great. Council questions or comments? 

Okay, great. Thank you.  

PARKS AND RECREATION DIRECTOR LEYMAN: Thank you.  

MAYOR LESSER: Spiked the ball.  

MAYOR PRO TEM FRANKLIN: He hit it out of the park.  

MAYOR LESSER: Yeah, thank you. Well, again. 

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: All right. 

Hello. So as far as community development, the safety measures 

on Sepulveda Boulevard, that was on our work plan. We're looking 

at going to the PPIC in March and then hopefully getting to the 

council in May. The Second Street traffic management program, I 

think that's going to be next up on the list. We've identified 

that as a high priority. As soon as we get through the work on 

Sepulveda, the traffic engineering will then shift on to 
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focusing on Second Street. The commercial permit parking rates, 

that was waiting for the overall approval of the parking 

management strategies. There's some discussion of that within 

the parking management strategies document. So that should be 

coming back to council in the next month or so. And then after 

that, we'll be looking at that in detail. And then as parking 

pads, that is scheduled for this week to go to PPIC, discussing 

of the general policy on how the city wants to treat parking 

pads and the distinction between private use and public use. And 

there's some, the staff report's online at this point. And the 

use of a shuttle service in the city, we've identified that as a 

lower priority, but it is on our list of items to address. 

There's been some internal staff-level discussion about that, 

but at this point, it's down the list for traffic engineering. 

Building permit discounts for qualified older adults, we're 

planning on having that on the council agenda on March 17th. And 

then working with the South Bay Cities Council of Governments on 

transportation coordination. We have been attending the Beach 

Cities Transit meetings. I think there is another one scheduled 

in the next, maybe about a month and a half. We'll attend that, 

but we've identified that as a lower priority since we do not 

have sort of full control over that decision-making process, but 

we will participate with them in discussions. And then the 
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community tree planting event, we have that on your next council 

meeting. 

MAYOR LESSER: Great, thank you. Councilmember Tarnay.  

COUNCILMEMBER TARNAY: Thank you. As far as the shuttle 

service in the city, I see, I'd like that moved to a higher 

priority level, either a medium or high, just because I'm 

thinking about the world events that are coming to our city and 

what it's going to mean for congestion. So, I was hoping that we 

could start talking about a solution resolution, whether it's 

offsite and shuttle in or just an internal. I know that it's 

been ongoing discussions, but that would be my preference is to 

move it up to at least medium if not high. 

MAYOR LESSER: I think I would second that, but I have 

a question, and that is the Line 109 Beach Cities Transit, which 

is one fixed line transit system that's part of, I think, our 

overall public transportation inquiry. I've been asking through 

the city manager just to better understand the timeline and 

whether there's been any responsiveness from the Beach Cities 

Transit about reviewing the line and its routing, because I've 

been told that there have been challenges with that routing. Are 

you able to provide any update on that to the extent that it's 

related to Councilmember Tarnay's larger question?  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: As far as the 

bus line, my understanding is they've had their own sort of 
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planning documents sort of how to improve service on the line, 

and they are considering changes to the south portion of the 

line down in Torrance in order to sort of cut off a portion of 

Torrance in order to sort of improve service through the rest of 

the route. And so, I don't think they are looking at increasing 

headways at all but just being a more reliable service at this 

point. And I guess the link to the major events is that the bus 

line does have a dedicated bay at the LAX North Transportation 

Hub. And that transportation hub is gonna be the main location 

where all the shuttle buses for FIFA, and in the future, the 

Olympics are gonna happen. So, there's gonna make a lot of sense 

to take that bus in, because you're going to be able to link 

directly to SOFI.  

MAYOR LESSER: So just to clarify, and then I'll turn 

it over to Councilmember Howorth, are you expecting any further 

update in the coming weeks prior to the World Cup?  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: I don't think 

that they're going to make any modifications to their service 

prior to the World Cup, but we will get an update from them by 

attending their next meeting. 

MAYOR LESSER: I'd be interested, and I think others 

would too. Councilor Howorth.  

COUNCILMEMBER HOWORTH: Yeah, regarding the shuttle 

service, is that a circuit-like, that's a circuit-like. 
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COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Yes. 

COUNCILMEMBER HOWORTH: It's not like a shuttle bus. 

Okay, because that's, I also would be interested. I know it is a 

medium difficulty level, but I would be interested in moving 

that up in priority. We've talked about it. I think it could be 

really beneficial for residents. I'm not even thinking about the 

world of events, but you bring up a good point. So, I don't know 

if there is another colleague who would want to bring that up. I 

think that is more important than even some of the other things 

on there, so. 

MAYOR LESSER: Before I perhaps offer my third to 

support that, I want to confirm that staff views this as a 

potential solution to some of the crowds that might be coming to 

our downtown for the World Cup, and I recognize we are going to 

be talking about that at our next Council meeting, but I'm 

curious if this aspect of engaging in World Cup and preparing 

for the crowds relates to the transportation issue that 

Councilmember Tarnay has brought up.  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: I think maybe 

Eric has had some discussions with the circuit company. 

MAYOR LESSER: So, yeah, I just want to draw that 

nexus.  

COUNCILMEMBER HOWORTH: Yeah. Well, before you, I don't 

even need the nexus. But I get it that you want that, so. 
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TRAFFIC ENGINEER ZANDVLIET: Understood. Thank you. 

Yes, we have been in discussions with Circuit Shuttle and 

looking at different financing options. It's, that's really what 

it comes down to. What level of service do you want? How long do 

you want them to be available to the public? And on which days 

you want them to be available? The more you do, the more it's 

going to cost. And what types of financing you want to pull 

from, whether it's a fare whether it's advertising, whether it's 

marketing, whether it's grants and funds and donations from 

different organizations. Suffice it to say that it takes 3 to 6, 

3 to 4 months to mobilize once the city council decides what to 

do. So, it's not going to make it for FIFA, but we'll definitely 

be able to have something in place if that's what the city 

council wants to do for the Summer Olympics.  

MAYOR LESSER: Helpful. Thank you, Mayor Pro Tem 

Franklin.  

MAYOR PRO TEM FRANKLIN: So, in addition to the 

financing, assuming to buy the vehicle, but it's also your 

staffing, no?  

TRAFFIC ENGINEER ZANDVLIET: No. This is an on-demand 

service, something like a, an Uber or a Lyft, but it's dedicated 

to the city. It's, it circulates within the city itself, point-

to-point service, during the times that that service is 

available, and they provide this personnel dedicated to the 
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city. They're local residents or local people that, that drive 

the vehicles. The vehicles are dedicated to the city. They're 

not used somewhere else. And there are, there's a variety of 

vehicles, whether it's an electric, you know, golf cart type of 

vehicle, or all the way up to a van-size accessible electric 

vehicle as well. They're all electric.  

MAYOR PRO TEM FRANKLIN: And do the riders pay a fee? I 

mean, do they? 

TRAFFIC ENGINEER ZANDVLIET: It's, that's the, that's 

the financing model. It's up to the City Council what or if any, 

fee there is.  

MAYOR PRO TEM FRANKLIN: All right. Okay. Thank you.  

MAYOR LESSER: Does it help staff if Council just 

simply would like an update so that way we can increase the 

level of priority without as much of a, of a lift and workup for 

staff, or does that not make a difference? 

CITY MANAGER MIRZAKHANIAN: I would just ask that we 

understand what the priority level is that we're considering, 

because if we can go back to the previous slide. So, we have, 

can you go back one more, Erik? So, the, the safety measures on 

Sepúlveda, the Second Street, can you go to the next slide now? 

Both of those are traffic engineering items. Then we have the 

parking management strategy, the parking pads. So, all 4 of 

those, 2 of which are currently ranked as high priority and 2 
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which are medium, are on Erik's plate right now. Can you go to 

the next slide? And so, I just want the council to keep those 4 

things that we already discussed in context with this one when 

identifying the priority level. 

 COUNCILMEMBER HOWORTH: And well, sorry, go ahead, 

Councilman Franklin has his. 

MAYOR PRO TEM FRANKLIN: Oh no, no, no, I'm off.  

COUNCILMEMBER HOWORTH: So, I'll repeat. So, it's, I 

hear that. So that's, I mean, it's obviously you're one person 

or, you know, you can't do everything. I, and I see that some of 

these things are in process, right? So, it's not like we're 

going to stop those things and do it. I just, and I know that we 

I've brought this up internally and I know there's always the 

question of funding. I guess if we could somehow make it the 

next priority after these mediums, right, like a low-medium, 

medium-low, you know, because I just think it could improve. And 

I am really not thinking about the world events to me, although 

I think it will help a lot, but you talk about these beach days, 

you know, I mean, Councilmember, Mayor Pro Tem Franklin, I think 

you're right. Like, when we have our summer months, I mean, just 

the amount of cars running around, I think this could help a 

lot. It's been successfully used in other communities. It, I 

think it's perfect for us. But I don't think it's perfect for 
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us. I don't know the details yet, but I'd like to move it up and 

not, you know. 

MAYOR LESSER: Councilmember Tarnay.  

COUNCILMEMBER TARNAY: Yes, and, and just to echo what 

Councilmember Howarth just mentioned, is it, as much as we're 

planning for the world events, I do think it's something that 

our residents have expressed that they want to explore the 

shuttle just internally. It will help us get cars off of, you 

know, the street, especially in the summer months, especially 

over high-traffic months. So I, I would like to I would like to 

see it moved up to at least medium after, I know we can't make 

everything a medium and high priority, but if this could be the 

next thing, I think it would be helpful and far-reaching across 

our city, not just, you know, in any geographic area. Thank you. 

MAYOR LESSER: Comments? Do you need a third?  

CITY MANAGER MIRZAKHANIAN: Yes, please.  

MAYOR LESSER: I will offer the third, but subject 

again to the idea we do it after these higher priority items, 

and even if it's just an update, if that would be easier, 

because we recognize there are staffing challenges. Okay?  

COUNCILMEMBER HOWORTH: Thank you.  

COUNCILMEMBER TARNAY: Thank you.  

MAYOR LESSER: Great. And then finally, I just would 

circle back to where we began. I think we all share the sense of 
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urgency with Sepulveda Quarter safety measures. I did have a 

meeting with a representative of the governor's office. We 

didn't get a lot of commitments, but on the funding tranches 

potentially for making improvements on Sepulveda, we want to 

follow up to see if there are some other funding options. Thank 

you.  

INTERIM PUBLIC WORKS DIRECTOR DE FRANCESCO: Good 

evening again, Honorable Mayor, City Councilmembers. The first 

item on ours is the, it's an agreement that Public Works staff 

and the City Attorney staff have been working on to bring an 

agreement back to the City Council for review in regards to 

trash enclosures and the sharing of trash enclosures. That item, 

right now we're targeting bringing that something back to you in 

April. May? May.  

MAYOR LESSER: And just to confirm, that does include 

perhaps issues related to deposits paid for potential work to be 

done related to trash enclosures? 

CITY MANAGER MIRZAKHANIAN: I'll address that question. 

Thank you, Mayor. The staff will be working with Mr. Zisselis 

while, while we are finalizing the ordinance, the proposed 

ordinance for council, to validate whether he could meet the new 

proposed ordinance, as that was the direction from council. And 

so as long, as soon as we have justification that he can meet 
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either the current ordinance or the proposed ordinance, we will 

be able to release those funds. 

MAYOR LESSER: Other council questions or comments? 

Correction. Thank you.  

INTERIM PUBLIC WORKS DIRECTOR DE FRANCESCO: The second 

item is --. 

MAYOR LESSER: Yes. 

INTERIM PUBLIC WORKS DIRECTOR DE FRANCESCO: The water 

quality at Polliwog Pond, the park. We are preparing to bring an 

item dealing with the goose situation to City Council on March 

17th, and we think that addresses this item or will address this 

item. 

MAYOR LESSER: Council comments or questions? Than you. 

INTERIM PUBLIC WORKS DIRECTOR DE FRANCESCO: Thank you.  

POICE CHIEF JOHNSON: Good evening once again, and I'm 

here to discuss some pending City Council requests on behalf of 

the Police Department. The first one is our e-bike pilot 

program, which is considered a high priority level based on the 

community impact. The e-bike issue continues to evolve and 

requires a multi-layered approach that includes education, 

enforcement, outreach, and policy development. We continue to 

work with Assemblymember Muratsuchi's office on potential 

legislative solutions that will provide clearer tools statewide. 

At the same time, we are coordinating with the City Attorney's 
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Office to evaluate what additional local options may exist 

beyond the municipal code updates adopted in 2023. As part of 

that discussion, we would like council direction on the use of 

diversion as an option at the department's discretion. 

Particularly for first-time offenders or situations where 

education may be more effective than fines. The police 

department already uses diversion through Beach City's Health 

District for certain municipal code violations, including 

curfew, and this approach would be consistent with that existing 

practice. Diversion requires participation from both the 

juvenile and a parent or guardian, which reinforces 

accountability while emphasizing behavior change. Our stated 

goal is safer writing. In some cases, achieving that outcome may 

be better supported through education and engagement rather than 

financial penalties alone. Providing diversion as an option 

allows officers to apply tools proportionate to the situation 

while maintaining enforcement authority. Our intent is to return 

to council in the near term with policy options for 

consideration that reflect legislative developments, local 

authority, and this potential diversion framework. As the 

council is well aware this is both a local policy issue as well 

as a legislative issue. A second item on our list is exploring 

closing the upper pier lots. This item is complex and involves 

multiple external constraints, including determining whether the 
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Coastal Commission involvement would be required to get 

permission to close the lots. There are also operational 

considerations, including infrastructure or staffing required to 

manage closures. And finally, stakeholder input is important, 

including businesses, residents, and visitors, so we understand 

the impacts and preferences. This isn't just like a policing 

decision; it's a multi-agency policy and operational decision. 

Finally, our third City Council request is for a review of the 

city's coyote procedures. We plan to return in April to discuss 

the city's coyote procedures. This will include reviewing our 

current practices, our current management plan, our 

communication, and our current response. Our goal is to ensure 

our approach remains consistent, science-based, and aligned with 

community expectations. Each of these items reflects issues that 

are highly visible to the community but require careful 

coordination, policy consideration, and operational planning 

before implementation. I'm now available for questions.  

MAYOR LESSER: Chief, I have one, and then it's the 

follow-up the first item with regard to e-bikes and the 

diversion program.  

POICE CHIEF JOHNSON: Yes. 

MAYOR LESSER: I just wanted to clarify what direction 

you might be looking for from council this evening, because my 
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understanding is there was some, there was some desire for a 

little more direction on the diversion program. 

 POICE CHIEF JOHNSON: Certainly, we are desirous of 

more direction on diversion in terms of, is the council stated 

goal, as you recall, in the 2023, we adopted the urgency 

ordinance. We were very much focused on safety, and we hope to 

get compliance through some significant fines to grab the 

attention of both our adult e-bike riders as well as the parents 

who are providing these e-bikes to their children, in hopes that 

some financial penalties would encourage more education and 

better behavior. We'll return to you now to understand whether 

the council still regards fines as the priority for enforcement, 

or if a combination of fines diversion would be acceptable to 

the council. 

MAYOR LESSER: Okay, I know, just speaking for myself, 

I would be very much in support of staff, Police Department, 

moving forward with a proposal for council review which includes 

the diversion program, both for minors as well as adults. 

POICE CHIEF JOHNSON: Yes, sir.  

MAYOR LESSER: Thank you. Councilmember Howorth.  

COUNCILMEMBER HOWORTH: Yeah, and I, I would agree. 

Just my gut tells me, yeah, let's, let's explore diversion. But 

I, I guess I want to, I, I think I'm here hearing you say we, 

the police department, feel this would be a more effective, in 
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addition to fines, you're not saying getting rid of fines, but 

you're saying this would be an effective tool.  

POICE CHIEF JOHNSON: Yes, this would be an and/or. 

COUNCILMEMBER HOWORTH: An and.  

POICE CHIEF JOHNSON: You know, not all violations are 

created equal. We want to ensure that we offer opportunities for 

folks to learn. The diversion offered by Beach Cities seems to 

be rather inconvenient, if you will. It takes up a Saturday, 

requires parent involvement, and all of those things we feel 

will benefit the rider and the parent. For the, they both have 

to participate in the educational component. We think we'll see 

more compliance over time than simply with a fine. So, I think 

we would, I, I know we would definitely like to be in an or 

position, fines or diversion.  

COUNCILMEMBER HOWORTH: Okay. And I know there's also, 

I think there's a group or a provider of e-bike training? I know 

at least through the Redondo Beach school system that has gotten 

high marks from parents. Do we look at some, I know that, you 

know, in the past our colleague has really, you know, pushed 

education. Are we still doing, I guess my question is, 

regardless of this Redondo Beach outlet, are we still providing 

encouraging training in the schools? Are we participating in 

that in any way, or is that up to the schools?  
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POICE CHIEF JOHNSON: Well, at present, for this last 

year and this year, the school has required students who wish to 

park their e-bikes on campus to take an education class. 

COUNCILMEMBER HOWORTH: Okay.  

POICE CHIEF JOHNSON: And then that education class 

does those things like encouraging safe riding, talking about 

the rules of the road and the importance of wearing a helmet.  

COUNCILMEMBER HOWORTH: Yeah.  

POICE CHIEF JOHNSON: And that has been a Manhattan 

Beach Unified School District-led initiative.  

COUNCILMEMBER HOWORTH: Okay. 

POICE CHIEF JOHNSON: But because you have so many kids 

who are riding e-bikes to school, they've covered a number of 

people. What we are working with the school district on right 

now is having Mayor Pro Tem Franklin, as well as our school 

resource officers, buttress that information with some more 

education at one of the assemblies. 

COUNCILMEMBER HOWORTH: Okay, terrific. I'd love to 

hear that. But I, I too, would be supportive of diversion 

efforts, so. 

MAYOR LESSER: Thank you. Mayor Pro Tem Franklin.  

MAYOR PRO TEM FRANKLIN: Yes. Thank you, Chief, for 

bringing this up. Parents, okay, one of the things we did early 

on is we, you know, developed the materials, you know, safety 
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factors and then rules of the road, a little hanger that was 

intentionally designed to hang on a bicycle hanger, and we went 

around to the to the different stores, bicycle shops. And they 

expressed a willingness to help in terms of they don't let that 

bike out until they go through a 30-minute class there. The 

parents are there too because they're eventually putting down 

the credit card to buy the bike. So just anything, any kind of 

thoughts that we can do to get more of that parent involvement. 

So, I mean, if they understand, I know there's a lot of pressure 

on the kids to get these bikes, and then once they have them, 

more pressure to do crazy things with them. But if we get those 

parents involved right at the very beginning, you know, then 

they own it. You know, they basically own the child's behavior, 

and it makes them more accountable. We try, you know, that's 

what we did with the bike shops, but you know, now you can buy 

them online and things like that. So just somewhere put that in 

our thoughts of how we can, how we can achieve that and have 

them both working together. So, you know, it's not a surprise 

when they get a ticket. Oh, well, I just let him go out on his 

bicycle. Well, did you teach him about the rules of the road? I 

mean, cause essentially, they have to follow the same rules of 

the road as driving a car.  

POICE CHIEF JOHNSON: Yes. 
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MAYOR PRO TEM FRANKLIN: So, anything your team could 

think about for that, that would be great.  

POICE CHIEF JOHNSON: Certainly, we're always looking 

to increase education amongst parents and accountability amongst 

parents. And what we found, generally speaking, cause we have, 

as you might imagine, heard some feedback from some parents when 

they've gotten a $500 fine in the mail, they've conveyed their 

thoughts to us about that, is that, oftentimes, those parents 

have had those conversations with those kids, but we were all 

children once, and sometimes we listen but we don't hear. And 

so, while we continue to, desire and, and work with parent 

engagement, I do think that there are a great preponderance of 

the parents who are actually trying. But, you know, again, kids 

will make decisions, and sometimes the parents have to live with 

them. I think having a diversion option where the parent and the 

child are both subject to the diversion will be helpful to 

reinforce the safety message and make sure, we have safe riders. 

So, we're certainly, we're certainly open and welcome to 

anything that helps parent engagement. 

 MAYOR LESSER: Okay, any objection to the police 

department including a list of diversion program options for 

council's consideration? 

COUNCILMEMBER TARNAY: No. 
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MAYOR LESSER: All right, thank you. Do you have a 

follow-up question?  

MAYOR PRO TEM FRANKLIN: Well, I just want, actually, 

actually. 

MAYOR LESSER: We're trying to give the Chief exercise, 

right? It's been a long meeting just sitting.  

POICE CHIEF JOHNSON: It’s good to get up. Yes, sir.  

MAYOR PRO TEM FRANKLIN: I think it's important to 

seriously consider, you know, closing the Upper Pier lots. 

That's a source according to like Bob Beverly of Shelback and 

neighbors and the like. It's a source of extracurricular 

activity after hours. I mean, it's open 24 hours, right?  

POICE CHIEF JOHNSON: It is.  

MAYOR PRO TEM FRANKLIN: But after hours of the 

businesses, you know, close, there's, you know, there can be a 

lot of activity there. So maybe we can just explore what it's 

going to take. I mean, talking to the state right at the that's 

the state.  

POICE CHIEF JOHNSON: Well, certainly that's what we're 

in the process of doing right now. We're reviewing video of the 

lot, we're reviewing crime that occurs in or around the lot, 

talking to our community stakeholders, and also looking at what 

it would take to close the lot. Quite simply, the lot doesn't 

have a gate or anything like that that would actually allow us 

Page 114 of 131



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

 

 

to lock it and close it. So that would either be a staffing 

component required to have someone who would physically come and 

enforce the closure by continuous patrols and issuing citations, 

or some infrastructure improvements to add a gate or something 

like that. So that's part of that calculus, which is why our 

difficulty level is a little bit high trying to get all of our 

stakeholders involved, look at our data, look at our video, look 

at our CAD calls, and then see what is actually permissible, by 

the state in terms of, the lot closure.  

CITY MANAGER MIRZAKHANIAN: If I may add to that, 

Chief, we also have received some preliminary feedback. As, as 

Chief said, we're reaching out to our community stakeholders. 

That includes our businesses. We have received some preliminary 

feedback from particularly the establishments that are open on 

the later side that that may jeopardize, you know, the situation 

for their customers who park there. And so those are the types 

of things that we are taking into account and surveying 

essentially, as we prepare for this item.  

MAYOR PRO TEM FRANKLIN: Sure, I would be I think it 

would be an improvement from 2 AM until sunrise.  

POICE CHIEF JOHNSON: But part of our, to the city 

manager's point, Mayor Pro Tem, part of our calculus is that 

sometimes people leave their cars in parking lots like that when 

they have overindulged, and we don't want to do anything that 
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would encourage them to drive because they don't want a ticket 

or something like that. So, while I, I very much hear what 

you're saying, and I very much appreciate the community's 

concerns. We're trying to look at this holistically from a data 

approach with calls for service to looking at video in the area, 

as well as seeing what time would be amenable to our community 

and how we would, if we can implement the closure, how we would 

do it. 

MAYOR PRO TEM FRANKLIN: Right. Those meters, are they 

24 hours or do they just, they end like at 9 AM or 9 PM like the 

ones on our streets? Are they a 24-hour meter?  

POICE CHIEF JOHNSON: 24/7, sir.  

MAYOR PRO TEM FRANKLIN: 24/7. OK, so maybe some, good 

ticket writing might help.  

POICE CHIEF JOHNSON: Certainly.  

MAYOR PRO TEM FRANKLIN: Thank you. But and then just 

so people don't know that they always ask me these things, and 

I'm sure my colleagues, but the lower pier lots, that's, they 

can be locked.  

POICE CHIEF JOHNSON: They have gates and they are 

closed every night by our CSOS.  

MAYOR PRO TEM FRANKLIN: Yeah, okay, great. Thank you.  

MAYOR LESSER: Thank you.  

POICE CHIEF JOHNSON: Yes, sir. 
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 COUNCILMEMBER HOWORTH: I appreciate just the update, 

just hearing the complexity of it, right, and all the different 

things involved.  

FIRE CHIEF ALEXANDER: Jesse Alexander, fire chief. As 

part of that 19-point emergency preparedness plan that I 

discussed earlier, 3 of the items were to identify Red Cross 

shelters, community relocation centers, and animal shelters as 

part of the item that we have before you tonight is discussing 

regarding emergency shelter locations in the city. So, we have 

identified and secured clearance from Red Cross for 2 locations 

for Red Cross shelters. They've said that that is good. However, 

we have requested written documentation. So, we are currently in 

the process of signing contracts for those 2 locations. So once 

those are completed, we can bring that back.  

CITY MANAGER MIRZAKHANIAN: May I ask for clarification 

on this item? Does the council want us to bring this item back? 

The work is nearly concluded. Or would you prefer a briefing, 

no?  

MAYOR LESSER: I want to turn to the councilmember who 

initially proposed it. Was it you, Mayor Pro Tem?  

MAYOR PRO TEM FRANKLIN: It might have been me. Yeah. 

MAYOR LESSER: The advantage of bringing it back is it 

helps promote it and raise it to a higher level of awareness for 

members from the community, but I defer.  
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MAYOR PRO TEM FRANKLIN: Yeah, no, no, absolutely. You 

know, thank you for taking that initiative and finding the 

places and arranging the Red Cross to come and help. So yeah.  

COUNCILMEMBER HOWORTH: That's great.  

MAYOR LESSER: Only thing I would add is I believe on 

the agenda for next Tuesday's meeting is emergency 

communications, a discussion. I thought that started as a 

council request, so it's not listed. But that item is coming up 

as well. That's right? 

FIRE CHIEF ALEXANDER: That is correct.  

MAYOR LESSER: Thank you. Thank you again, Chief, for 

your leadership on that.  

MAYOR PRO TEM FRANKLIN: And we just had a 3.5 

earthquake. 

COUNCILMEMBER HOWORTH: Was that yesterday?  

MAYOR PRO TEM FRANKLIN: A couple of days ago.  

COUNCILMEMBER HOWORTH: Yeah, I didn't, yeah, I didn't 

feel it. Yeah, Sunday night. 

MAYOR PRO TEM FRANKLIN: There's all the hockey still 

round here.  

COUNCILMEMBER HOWORTH: Okay.  

MAYOR LESSER: I see a question while staff are 

communicating. Yes? So, let's get some clarification. As staff 
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sees our next steps on the work plan, can you confirm what the 

next steps are? 

MANAGEMENT ANALYST MATSON: At this point, unless 

there's any further direction, we'll be bringing the City 

Council work plan back for council's adoption in May. 

MAYOR LESSER: In May?  

MANAGEMENT ANALYST MATSON: Yeah.  

MAYOR LESSER: Okay. Is there any further discussion on 

the work plan by my council colleagues? Councilman Charelian.  

COUNCILMEMBER CHARELIAN: Yeah, I just, you know, we 

have the, how many is it, 18 or 19? 

MANAGEMENT ANALYST MATSON: Yeah, 18 on the City 

Council work plan.  

COUNCILMEMBER CHARELIAN: I think if we can, like, just 

kind of look through them rather quickly, see if we can remove 

any. Some of my concern is we call this a work plan for '26-'27, 

but it's more of a perpetual work plan because they're not 

realistic milestones to get it done between '26-'27. Some of 

these things have been on here since 2019, going on 6, 7 years. 

So, I guess I'm looking for direction maybe from the city 

manager or you, Mayor, how we can go through these 19 really 

quickly and remove the ones that don't have a chance of getting 

through the 26-27. If we're adopting 26-27, then we should try 

to make sure that these align and somehow meeting milestones to 
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get through that fiscal year. Otherwise, let's call this a 

perpetual work plan, and it's a, be it, make it a 10-year work 

plan, because that's where it's going.  

MAYOR LESSER: Let me get a response from maybe the 

city manager on how you propose we proceed, because I think 

Councilmember Charelian's raising a larger question of just the 

continual rollover of items where we don't really have the 

capacity to implement them. What would be a good framework? 

CITY MANAGER MIRZAKHANIAN: For the most part, we try 

to make progress on each one of these items every year, and we 

report back on that progress. There are some items, and I'd have 

to go through the list one more time. The one that I could think 

of off the top of my head, and I will look to the Community 

Development Department to correct me, that we may not have made 

tremendous progress on is the Valley Drive and Ardmore parking 

reconfiguration? That, that was one. If we can pull that up, 

that came up in? That just based on the workload of our 

community development staff, that's one that doesn't have safety 

issues associated with it and has been put on the back burner. 

It's the exploration of parking and complete street 

opportunities adjacent to the Joslyn Community Center and Live 

Oak, and I don't want to speak on their behalf, so I would 

invite Masa and Erik if they wanted to comment on this one. 
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Like, how far out do we think, you know, do we want to bring 

this back at a different time? 

TRAFFIC ENGINEER ZANDVLIET: Thank you. This was an 

item that was generated at first from the older adults program 

asking for more parking. We initiated a lot of the new parking 

improvements in conjunction with the parking lot number 3. So, 

we did handle a lot of the increase in parking for the Joslyn 

Center. The second part of this is for the Complete Streets 

opportunities, bringing in items about pedestrian safety, maybe 

a bicycle lane or path or something like that. That's a big 

effort and it's lower on our priority list and we have not made 

much progress on it at this time.  

MAYOR LESSER: And I would add, we just did make two 

spaces available by virtue of the new agreement with the Chamber 

of Commerce, correct? So, we have two additional parking places 

adjacent to the Joslyn Center that will in the future come 

available.  

COUNCILMEMBER CHARELIAN: Yes. And I think, this is, 

this is a big project. I mean, it's relooking at that entire 

footprint in front of Joslyn Center for parking. I don't think 

it belongs on a '26-'27 work plan, but I mean. 

MAYOR LESSER: So, let me ask you this with my trying 

to implement what you're trying to do here. As the liaison to 

the older adult community and Senior Advisory Committee, I know 
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that this is of importance to them. But to the extent that we 

don't have capacity to execute it in the next 2 years, I think 

their response would be, well, we want to keep this on the 

agenda of the Council and on City staff's work plan in the 

future. How would you propose to do that?  

COUNCILMEMBER CHARELIAN: Yeah, and I agree with you, 

and we did accommodate those 2 parking spaces, but you need more 

than 25 to make the older adults happy. But again, we heard the 

departments speak tonight with their department work plans, and 

these are overarching council work plans. But this is, to me, is 

not a '26-'27 work plan. This is a perpetual work plan, and I 

think we should call it what it is. I agree with you, we maybe 

we do leave it on here, but we're going to leave it on here 

because it's, I don't know, I don't want to speak for Erik. Is 

it a 3 to 5 year?  

TRAFFIC ENGINEER ZANDVLIET: It could be. You can 

subdivide it in a way. Say, for instance, we've, like I said, 

addressed much of the parking concern. We added 21 parking 

spaces along Valley Drive as part of the Lot 3 changes, 2 more 

just recently with the Chamber of Commerce spaces. The only 

thing left to do with regard to parking is working out maybe 

perhaps some kind of preferred parking for older adults. With 

regard to the complete streets portion, that could be subdivided 

into something else and maybe treated as a, as a study for 
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Complete Streets and pursue it that way and then decide later 

on, cut it into a little bit smaller chunks.  

COUNCILMEMBER CHARELIAN: Yeah, and I agree we need 

more parking for older adults, but again, it's like, how much do 

we I don't want to burden staff anymore to come up with these 

chunks when the, when the root of the problem is you're looking 

at a 65-year-old Joslyn Center in that footprint with the Post 

office. That is really what really needs to be refreshed, and 

that's for a whole other topic. But we're putting Band-Aids on, 

on Valley and exasperating that thoroughfare. To me, with bits 

and pieces that, you know, our traffic engineers are already cut 

thin. Yes, we need older adult parking, absolutely, but what's 

the solution?  

 MAYOR LESSER: So, I have a thought, but I first want 

to call on colleagues. Councilmember Howorth.  

COUNCILMEMBER HOWORTH: Yeah, so I appreciate what 

you're saying, and we, I look forward to the mayor's thoughts 

always. But I, so one of the things, so that I want to be clear 

on. So, we have 18 items on the work plan that are City Council 

items, and we have 19 pending items for future agendas, right? 

So, they're two different things. And I, I think that staff 

would jump up for joy if we took something off, you know, 

something off of their plate. I mean, we, we did just say no, 

let's make the shuttle thing as high as we can, but still, you 
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know, whatever. I guess, so anyway, anything we could do, like 

maybe the council, the handbook, no, but that's almost already 

done. Sorry, I'm thinking out loud here, but I, what I really 

appreciate about what you're saying is this isn't a yearly work 

plan for council. Staff has identified their yearly work plan, 

right? And we came up with this process and plan when we were on 

council, when we were baby councilmembers. And there was some 

attempt at strategic planning, then there was this attempt, 

because it used to be we would get together, sit around a table, 

and councilmembers would go around the table and say I want to 

paint all the porta-potties pink and. 

MAYOR LESSER: Who would come up with that idea?  

COUNCILMEMBER HOWORTH: Two other people would say so 

and it would go on the work plan. They didn't call it a work 

plan; it was just a list of things to do. So, this has been an 

iterative process to get here, and I think this is sort of the 

best version of it that I've seen in terms of how to understand 

it, right? And I think how it's presented. But I really, I 

appreciate and understand what you're saying about is it yearly, 

right? And maybe that's, I don't know if there's something else 

specific that you would want to take off of it, or sorry to go 

off dialogue.  

COUNCILMEMBER CHARELIAN: I mean, colleague, I think 

for me it's like we're calling this a council work plan, and we 
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didn't even really, we got the report. We didn't talk about the 

work plan items in general as like where we are, what the 

accomplishments were. I think it was, these were last year's 

work plan. We didn't add any, we didn't take away any. They're 

probably the prior year's work plan. I don't know if we added 

any last year. I don't remember. But if this is our work plan, 

are we just carrying forward the work plan to this year?  

COUNCILMEMBER HOWORTH: Or do you want to add things to 

it?  

COUNCILMEMBER CHARELIAN: I'm not sure.  

COUNCILMEMBER HOWORTH: I mean, that is something we 

have the right to do. We could always, always say, hey, I want 

to add painting the porta-potties pink, or what. I use that as a 

stupid example.  

COUNCILMEMBER CHARELIAN: It's a fine example. Yeah. 

COUNCILMEMBER HOWORTH: So, okay.  

CITY MANAGER MIRZAKHANIAN: If I may just add one 

thing, and sometimes throughout the year other items will come 

up. I'll use the residential accessory structures as a, as a 

good example of this. That didn't come up in the previous year. 

During work plan. It actually came up in response to some 

feedback from community members. I believe the mayor at the, 

brought it up as a third vote item, and when staff came back to 

the council to present options, we said this is going to take a 
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significant amount of work. We'd recommend putting it on the 

work plan because again, it's above and beyond our standard 

operational duties. And so, sometimes what happens is we'll come 

forward with something else throughout the year that we will 

suggest adding to the work plan. So, there are other 

opportunities throughout the year to continue to add to this. 

MAYOR LESSER: Councilmember Tarnay.  

COUNCILMEMBER TARNAY: Thank you, Mr. Mayor. I'm, I'm 

just a little confused. I thought this is what we were doing, 

which is going through all the items on the work plan and 

getting it's in progress or it's completed and things that are 

completed are getting taken off. And I understand, like, from a 

tracking standpoint that you want to see things that are being 

handled this year, but obviously with limited capacity, at some 

point we have to carry it forward. And as someone who's not, 

because you've been, you've worked with the city, you see more 

of the plans. As someone like myself or, or the public who's 

looking at this, you know, maybe not for the first time but 

fairly new to the process, it's good for us to see these are the 

projects that are, or we want them to be done this year, but 

because of our capacity, it doesn't get done. But that doesn't 

mean it falls off the work plan, that we still want to see it 

continuing. And so when, and I understand with the parking 

situation, when that becomes at a point where we can handle it 
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or we decide to really rework Joslyn, and I know that whole 

footprint needs attention, and I can't even imagine adding it to 

staff's workload right now based on what I am seeing, but, you 

know, I appreciate being able to see things that we can 

accomplish this year. And from what I'm seeing, this process 

allows us to add items and ask for details, ask for progress, 

ask for what the milestones and where we are. And is there 

something else that, you know, that you would like to see? I'm 

just trying to understand, like, your question behind what other 

layer of reporting that you want to see. 

COUNCILMEMBER CHARELIAN: I guess for me a work plan is 

measurable and has milestones and has a beginning, middle, and 

end date. And I'm not sure if these work plan items like 

identify those things over a period of time.  

COUNCILMEMBER TARNAY: Can you give an example? 

Because, for instance when I'm looking at it, I see, you know, 

the requests dates are on there and as, and then in the actual 

documents, it'll show if it's in progress or complete. And it 

gives us a summary of what the actions that have been completed 

are and what the pending actions are going to be. 

COUNCILMEMBER CHARELIAN: I'm familiar.  

COUNCILMEMBER TARNAY: No, no. So, I'm saying like, if 

I’m looking at that. 
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COUNCILMEMBER CHARELIAN: So, for example, look at the 

very first one. So, what's the, what's the council, what's the 

objective of the City Council Governance policy manual initiated 

in August of 2019. So, we've had it on here for 7 years and it's 

in progress. So, what are? 

COUNCILMEMBER TARNAY: So, the target due date, I see 

that as like 2026. 

COUNCILMEMBER CHARELIAN: Right. But it was initiated 

in 2019. 

COUNCILMEMBER HOWORTH: So, it's always been a low 

priority. 

COUNCILMEMBER CHARELIAN: Right? So why do we have it 

as a 26-27 council work plan? 

COUNCILMEMBER TARNAY: So, how do we list it to 

continue? How do we capture that progress even though it doesn't 

get done? Do you want a separate section that's like ongoing but 

that may occur in this year but that gets carried forward? I'm 

just trying to understand that, like, is it a reporting thing or 

do you want, not want to see it at all?  

COUNCILMEMBER CHARELIAN: I don’t know. 

COUNCILMEMBER TARNAY: No, I'm sorry, you know, I'm 

just trying to understand. And I understand the frustration with 

like not getting things done, but as I'm going through it, I'm 

looking at all the work that is being done. I can appreciate 
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that some of these things are going to be low priority that's 

going to take, like a manual is not going to take precedence 

over getting our emergency shelter protocols in place.  

COUNCILMEMBER HOWORTH: Right.  

COUNCILMEMBER TARNAY: Or, you know, so that's. 

COUNCILMEMBER CHARELIAN: Right. So, do we keep the 

work plan items just here to stay stale until one day they're 

done?  

COUNCILMEMBER TARNAY: I mean, that would be my 

preference to see what is being worked on because just because 

it's not the high priority and it doesn't need to get done 

immediately doesn't mean that I wouldn't like to see it 

completed. So, I mean, I don't have a problem if we moved that 

to ongoing, you know, work plan.  

COUNCILMEMBER CHARELIAN: Yeah, maybe that's it. 

COUNCILMEMBER TARNAY: If you want to have it in a 

separate category, but I would like to see things that are like 

every annually we're working on these projects, these are our 

ongoing work plan. 

COUNCILMEMBER CHARELIAN: Yeah, maybe that's it.  

COUNCILMEMBER TARNAY: Like two segment. 

COUNCILMEMBER CHARELIAN: Like maybe we have a short-

term, medium-term, and long-term work plan. 
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COUNCILMEMBER TARNAY: Yeah, and that's what I was just 

trying to ask for clarification.  

COUNCILMEMBER CHARELIAN: No, that's good, and then 

maybe that's it, through dialogue maybe that's something that, 

you know, I think the mayor wants.  

MAYOR LESSER: So that's where I was going to go, 

subject to input from the city manager. It's my understanding is 

the problem we're trying to solve, as you see it, is we have a 

continual rollover, roll forward of items, and it clouds and 

takes away some of the focus on some of the more immediate work 

plan items.  

COUNCILMEMBER TARNAY: Yeah. 

MAYOR LESSER: Is that, is that a general sort of 

philosophy?  

COUNCILMEMBER CHARELIAN: Yes. 

MAYOR LESSER: So, if there were a holding place for 

some of these other items, or at least a designation so we're 

not having to reinvent the wheel of just ongoing that would help 

a greater clarity and focus on those items that are high 

priority. Is that right? 

COUNCILMEMBER CHARELIAN: Yeah.  

MAYOR LESSER: Okay. Can I get some feedback from the 

City Manager on how we might execute it, particularly because 

we've been at this for about 3 hours and I'm sensing that we now 
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have some greater clarity on what we want staff to focus on. On 

the other hand, I think Councilmember Charelian raises a good 

question about these continual rollover items. How might they be 

categorized in a way that could put greater emphasis on the 

items where we really do have a sense of urgency? 

CITY MANAGER MIRZAKHANIAN: I would request, if that's 

the desire of the Council, that you give us an opportunity to 

look at a couple different formats to make a judgment on what 

would best fit the Council's need for this direction. 

MAYOR LESSER: Is that acceptable?  

COUNCILMEMBER CHARELIAN: Absolutely.  

MAYOR LESSER: Any objection? 

COUNCILMEMBER HOWORTH: Great. All right, why not?  

MAYOR LESSER: Thank you. Any other comments, questions 

at this time? Thank you for that Councilmember Charelian. All 

right, if there's no other comments or questions, unless staff 

wants to continue to stay in the council chambers, I would move 

to adjourn this meeting to a closed session on Tuesday, March 

3rd, 2026, at 5 PM in the city council chambers. We stand 

adjourned. 
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