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CITY OF MANHATTAN BEACH
CITY COUNCIL MEETING

TUESDAY, FEBRUARY 3, 2026

ASSISTANT CITY CLERK ALVAREZ: Pegasus, can we go live?
You’re live Mister Mayor.
IIT. RECONVENE INTO OPEN SESSION

MAYOR LESSER: Thank you. Members of the public,
welcome. We have to finish up an immediately preceding meeting,
and then we'll proceed to our council meeting this evening. Mr.
City Attorney, we have now returned from closed session. Is
there an announcement, in open session of actions taken in
closed session?
IV. CLOSED SESSION ANNOUNCEMENT IN OPEN SESSION

CITY ATTORNEY BARROW: Yes, Mayor. Pursuant to the
Brown Act, the City Council, and the closed session, as
previously announced, on three separate matters with respect to
items Al and A2 of the 5 o'clock agenda. The City Council, gave
directions to both items. There was no other reportable action
taken.
G. ADJOURNMENT
A. CALL MEETING TO ORDER

MAYOR LESSER: Thank you very much. I'd now like to

call to order our City Council regular meeting of February 3rd,
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2026, our 6 o'clock meeting. If you could all rise, I'd like to
invite down Amaya Grings to lead us in the pledge.
B. PLEDGE TO THE FLAG

AMAYA GRINGS: All right, right hand over your heart,
and ready, begin.

GROUP: I pledge allegiance to the flag of the United
States of America and to the republic for which it stands, one
nation, under God, indivisible, with liberty and Jjustice for
all.

AMAYA GRINGS: Please be seated.

MAYOR LESSER: Thank you. Can you hold on for just a
moment? And I see your principal, Dr. Mark Horvath, right? Matt
Horvath. So glad to see you. Thank you. Can you tell us a little
bit of why we are fortunate enough to have Amaya lead us in the
pledge tonight?

DR. MATT HORVATH: Yes, thank you so much. Good
evening, honorable mayor, members of the City Council. My name
is Dr. Matt Horvath, and I'm the proud principal of Manhattan
Beach Middle School. Thank you for welcoming us this evening and
for the continued partnership you extend to our schools and our
students. At MBMS, we truly believe that educating and
supporting our youth is not only the work of the schools alone;
it takes a village. Our students thrive because they are

surrounded by adults who care deeply about their safety, well-
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being, and future. That village includes families, educators,
and critically, our partners at the City of Manhattan Beach. It
is in that spirit of collaboration and shared responsibility
that I'm honored this evening to introduce one of our student
leaders, Amaya Grings. She's our associated student body
president at Manhattan Beach Middle School. She's being
celebrated for her outstanding leadership and dedication to the
MBMS school community. When Amaya was elected as student body
president, she made the promise to bring the sparkle back to
MBMS. She has absolutely delivered on that promise. As ASB
president, Amaya represents her peers with integrity and
enthusiasm, helping to lead student voices in planning and
sharing updates about campus events, activities, and
achievements. Her commitment to service, positive energy, and
ability to bring students together have made a meaningful impact
at MBMS, and she continues to be recognized for her
contributions to leadership, school spirit, and student
engagement.

MAYOR LESSER: It's terrific. Amaya, so what are your
favorite subjects that you're now studying? It's middle school,
so you're studying a lot, but tell me what generally most
interests you at this point in your studies?

AMAYA GRINGS: Definitely student body, and probably

band and English.
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MAYOR LESSER: Fantastic. Is there anybody in the
audience that you'd also like to recognize that's here with you
today?

AMAYA GRINGS: My mom, she's right there. My sister,
who's right there. My great aunt, who's also right there, and
then my dad and brother way back there.

MAYOR LESSER: Fantastic. Thank you so much for being
here. Before you go, I'd like to get a picture with you, and we
have something for you. We have you a certificate first for
leading us in the pledge tonight, and wait for it, a city pin.

COUNCILMEMBER HOWORTH: City bling.

UNIDENTIFIED SPEAKER: City sparkle.

COUNCILMEMBER HOWORTH: Okay, so we're going to look
out there first.

COMMUNICATIONS AND CIVIC ENGAGEMENT MANAGER LATRAGNA:
All right. Thank you.

C. ROLL CALL

MAYOR LESSER: Okay, well, let's do a, let's go this
way. Let's start with now. We'll move on to a roll call. Madam
City Clerk, may I have a roll call?

CITY CLERK TAMURA: Councilmember Tarnay?

COUNCILMEMBER TARNAY: Here.

CITY CLERK TAMURA: Councilmember Charelian?

COUNCILMEMBER CHARELIAN: Here.
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CITY CLERK TAMURA: Councilmember Howorth?

COUNCILMEMBER HOWORTH: Here.

CITY CLERK TAMURA: Mayor Pro Tem Franklin?

MAYOR PRO TEM FRANKLIN: Here.

CITY CLERK TAMURA: Mayor Lesser?

D. CEREMONIAL CALENDAR
1. PRESENTATION OF CERTIFICATES OF RECOGNITION TO MANHATTAN
BEACH’S CERTIFIED GREEN BUSINESSES

MAYOR LESSER: Here. Now we'll move on to our
ceremonial calendar, and that's why we're sort of standing up,
which is presentation of certificates of recognition to
Manhattan Beach's certified green businesses. What this is, it's
a way to acknowledge as companies and businesses in our
community that incorporate practices to reduce waste, to reduce
energy consumption, to save water, and it saves money. I'm very
pleased to recognize Britny, our Environmental Programs
Administrator, and you might want to tell us a little bit more
about the program, and then we can proceed and recognize those
businesses that participate in this program.

ENVIRONMENTAL PROGRAMS ADMINISTRATOR COKER-MOEN: Thank
you. Good evening, honorable mayor, members of the City Council.
I'm just going to provide a brief overview of the program, and
then we'll get to the important part, which is recognizing our

businesses. So, we are recognizing 10 newly certified or
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recertified businesses this year. Business certification lasts
about four years, so every four years they take on new measures,
re-up their old measures, and get certified again. Since 2012,
we've certified over 100 businesses total, and this is one of
the city's longest-running programs. It's funded in part by
CalEPA grants when available, as well as by WM and our
representative, Bobby Bell, here, as part of our franchise
agreement with Waste Management as our hauler, our solid waste
hauler, and it's administered by our consultant, Lisa Rider-
Moore, who's also here with us. You might recognize her if
you've ever taken one of our city's compost workshops. She's
been administering this program and teaching those workshops for
a very long time, and she's fantastic, leading our businesses
into the future. So, since the inception of this program in
2012, this is the estimated savings of natural resources since
then, accomplished by all of our certified businesses. And the
California Green Business Network acquires these numbers by
tracking upgrades to light bulbs they've done, installing low-
flow toilets. Any and every measure that they take on that is
measurable is used to calculate these savings, and so that's
about 2.9 million pounds of greenhouse gas emissions avoided,
1.7 million kilowatt hours of energy, 2.2 million pounds of
solid waste that's been diverted from the landfill, 4.9 million

gallons of water saved, 837 gallons of fuel, 1,087 gallons of
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hazardous waste reduced through either reuse efforts or through
our WM hazardous waste collection programs, and about 48,000
therms of gas saved. So now the best part, we're here to
recognize these businesses, and I'll pass this over to Mayor
Lesser.

MAYOR LESSER: Thank you and thank you to all of our
sponsors for this program. What I'd like to do is to mention
their names and then have those businesses representatives that
are here come down, and then we'll get a group photo at the end.
So first up is Bar Au Chocolat. Please, give them their
certificates and the city bling. Careful, splinters I am told.
And a city pin. Next is Denton & Denton Group. Denton & Denton
Group. Nice to see you again. City pins for you too. Next is
LMarie'Sea Treasures. See a familiar face. All right, next is
Manhattan Beach Nursery School. One of the edges.

COUNCILMEMBER HOWORTH: They're green frames that are
splintery.

UNIDENTIFIED SPEAKER: Can we just acknowledge our
amazing leader, and director 1is sitting up here?

MAYOR LESSER: Sure. Do you want to acknowledge your
leader and director who's sitting here? Please.

UNIDENTIFIED SPEAKER: Right here. Carol Tatsumi. Our

amazing director.
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MAYOR LESSER: You're welcome to come down if you'd
like. You can't tonight. We're glad you're here. So, here is a
certificate for you and city pins. Next is the Organigque Natural

Organic Skin Care. We're like a well-oiled machine up here,

right?

MAYOR PRO TEM FRANKLIN: Thank you.

MAYOR LESSER: Salon Flourish.

COUNCILMEMBER TARNAY: An obstacle course to get down
here.

MAYOR LESSER: Thank you. And pins for you too.
Sloopy's, actually, yes, Salon Flourish we just did, and
Sloopy's Incorporated. Next is Spathenee. Am I pronouncing it
correctly? Spathenee Wellness Center. Spathenee. Thank you.
We'll hold the plagque for them and then stretch like. Also, not
here. And then last but not least, Manhattan Beach City Hall is
also on this list. Britny, can you provide the plaque to you?
Britny, can you identify your full name, full title for those
that might be watching?

ENVIRONMENTAL PROGRAMS ADMINISTRATOR COKER-MOEN: Yes,
my name is Brittany Coker-Moen. I'm the Environmental Programs
Administrator.

MAYOR LESSER: Anything more you want to say to anybody

interested?
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ENVIRONMENTAL PROGRAMS ADMINISTRATOR COKER-MOEN: Yeah,
just a little bit more about the program. It is entirely free to
join. You can be any type of business. You can be an e-commerce
business based out of your home. I failed to mention that five
of these lovely businesses actually received a micro grant of
$1,000 each for things like replacing refrigerators, mini split
air conditioning systems, fully overhauling their lighting.
There's a lot of really great benefits, and as you can see, a
wonderful support system. So, we welcome anyone with a business,
a friend with a business, spread the word. It's a really great
community to be part of.

MAYOR LESSER: Thank you. And we'll get a group shot.
Thank you.

COMMUNICATIONS AND CIVIC ENGAGEMENT MANAGER LATRAGNA:
All right, here we go.

COUNCILMEMBER TARNAY: Green cookies. Thank you so
much.

MAYOR PRO TEM FRANKLIN: Oh wow, thank you.

COUNCILMEMBER HOWORTH: Oh, cookie, cookie.

COUNCILMEMBER CHARELIAN: Thank you.

COUNCILMEMBER TARNAY: With my coffee.

COUNCILMEMBER HOWORTH: I'll do a lot for a cookie. No,
just a joke. Just a joke. No.

E. APPROVAL OF AGENDA AND WAIVER OF FULL READING OF ORDINANCES
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MAYOR LESSER: Okay, colleagues, we'll move on to the
next item on our agenda, which is approval of the agenda and
waiver of full reading of ordinances. This includes, does any
Councilmember wish to pull an item from the consent agenda?
Seeing none, I see there's a motion by Mayor Pro Tem Franklin
with a second by Councilmember Howorth. Call for the question.

CITY CLERK TAMURA: Motion passes 5-0.

F. CITY COUNCIL AND COMMUNITY ORGANIZATION ANNOUNCEMENTS OF
UPCOMING EVENTS

MAYOR LESSER: Thank you. We now move on to City
Council and community organization announcements of upcoming
events for up to one minute. Any member of the public care to
make a one-minute announcement? Please welcome.

RECYCLING EDUCATION REPRESENTATIVE BOBBY BELL:
Honorable Mayor, Mayor Pro Tem, City Councilmembers, city
officials, Bobby Bell, WM's Organics and Recycling Outreach and
Educator. Beginning of the year. Not that I don't know every day
of the year, but it's the beginning of the year, and we're just
doing a full-court press with all businesses, all commercial
businesses, multifamily and residential, to make sure that
they're all compliant with state laws and city laws. So,
businesses, expect to see me knocking on your door, explaining
to your organics, and recycling and the diversion process. Also,

businesses, please know recycling is half the cost of landfill,
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and organics in the City of Manhattan Beach is free. You're
leaving money on the table if you're not properly diverting. I'm
here to assist. Please feel free to reach out with me, to me,
with any questions you have. That's all I got. Wishing you guys
all God's blessings.

MAYOR LESSER: Thank you, Bobby. Next speaker for up to
one minute.

POLICE CHIEF JOHNSON: All right, well, good evening,
Mayor Lesser, members of the City Council, Rachel Johnson, your
Police Chief, and on behalf of Chief Alexander, our Fire Chief,
I would like to invite you to our town hall that's scheduled for
Wednesday, February 18th, at the Joslyn Center from 6 to 8 p.m.
You'll hear from the Police Department as well as the Fire
Department about emergency communications and emergency
preparedness, and you'll hear from us about crime. We encourage
you to come out and join us if you're available on the 18th. If
you have questions that you'd like us to answer, please email us
at askacopatmanhattanbeach.gov, and we will ensure that we get
those answers to you on the night of the town hall. Have a great
night.

MAYOR LESSER: Thank you, Chief.

LIBRARY MANAGER SARGENT: Hello, Cassandra from the
Manhattan Beach Library. We still have some spots available for

our gardening with kids. That's going to be on Wednesday at
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three to four. So, the kids are going to get to learn about,
like, where fresh fruit comes from, how food is grown in
Southern California and Los Angeles, and then they're going to
get to make their own little, like, starter gardening, beginning
gardening take-home kit. So, register online. There's still
seats available. If not, you could still stop by because we
usually have room for you. Thank you.

MAYOR LESSER: Thank you Casandra. Any members of the
public in chambers that would care to make a community
announcement?

CITY ENGINEER GAMBOA: Hi, good evening, Mayor Lesser
and members of the Council. I'm Gil Gamboa, your City Engineer,
and tonight I invite, I'm here to invite the public to attend a
community meeting on Tuesday, February 25th, at 6 p.m. here at
the City Council Chambers to discuss the construction of the
Pacific Avenue sewer 1lift station conversion to gravity line
project. So, the project involves the decommissioning and
removal of an existing sanitary sewer pump station located at
Pacific Avenue near the intersection of 27th Street and Ardmore.
The pump station will be replaced by a new gravity flow sewer
line that will connect to an existing LA County sewer trunk line
at the intersection of Pacific and Ardmore Avenue near the
Veterans Parkway. During the meeting, attendees will have the

opportunity to learn about the project, see the construction
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phasing, and traffic mitigation measures, and preview the
schedule. Attendees will also be able to ask questions and meet
the project team. So, this project represents another public
works improvement to our city's sewer system. Approximately 680
notices were mailed out to the neighborhood, and the meeting has
been messaged out to the public thanks to our great
communications team. And then, to learn more about the project,
please visit the project web page at
www.manhattanbeach.gov/pacific. Thank you.

MAYOR LESSER: Thank you.

JANET ALLEN: Good evening, everyone. So excited to be
here. I'm here tonight on behalf of MB United. My name is Janet
Allen, and I am so excited to announce at the Joslyn Center on
Sunday, February 22nd, from 2 p.m. to 4 p.m., we will have our
first annual multicultural festival, and we will be featuring
several, several students in addition to MB United leaders. Lots
of students from Mira Costa High School, including those from
St. Michael's Club, Pacific Islanders Club, we have students
from Black Scholars Union, Middle Eastern, North African Mina
Club. The Mira Costa Jazz Band will be performing, we will have
a student-led mariachi band performing, and we will have lots of
variety of foods that are central to all of these cultures. And
again, it's Sunday, February 22nd, from 2 p.m. to 4 p.m. at the

Joslyn Center. The whole community and all families are welcome.
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MAYOR LESSER: Thank you Janet. Any other members of
the public in chambers that care to provide a community
announcement? Seeing none, would anybody on Zoom?

ASSISTANT CITY CLERK ALVAREZ: Yes, we have Tanya
Monaghan.

MAYOR LESSER: Please.

TANYA MONAGHAN: Yes, hello. Thank you. Good evening,
Mayor and Councilmembers of Manhattan Beach. I just wanted to
take a moment to acknowledge how successful our recent walk on
Sunday went with South Bay Takes a Stand. We had an incredible
outpouring and showing from our community, and I Jjust wanted to
convey how peaceful it was, and it was just really deeply moving
to see so many neighbors coming together with kindness, purpose,
and respect for one another. I want to sincerely thank the
residents who showed up. The presence was just, like I said,
overwhelming. We estimate about 7,000, and their peaceful energy
really set the tone for just an incredible, few hours down
there. I'd also personally like to thank Councilmembers David
Lesser, Amy Howorth, and Councilwoman Nina Tarnay for being
there and standing with the community. It truly meant so much,
and a huge thank you as well to our Police Department for
helping keep everything safe and orderly, and to every resident
who participated with such grace and care. It was amazing. So,

thank you all for your leadership, and thank you to the city.
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MAYOR LESSER: Thank you. Any other speakers on Zoom?

ASSISTANT CITY CLERK ALVAREZ: There's no additional
request.

MAYOR LESSER: All right. In which case, I'll turn to
council colleagues. Council colleagues with public comments. I
have one.

COUNCILMEMBER CHARELIAN: Yes, please.

MAYOR LESSER: Okay, mine is simply my Coffee with the
Mayor series continues this coming Friday, February 6th, at 9
a.m. in the Metlox Plaza. I hope you will join me for a cup of
coffee. Please bring your own coffee, however. Bring whatever
beverage you'd like, and we'll have an opportunity to talk about
whatever issue you'd like to talk about. And I look forward to
meeting with members of the public. There's actually been a nice
turnout at these events. I've really enjoyed the dialogue about
issues that concern our city. Thank you. Councilmember
Charelian, do you have a public community announcement?

COUNCILMEMBER CHARELIAN: I do. A little small one, not
just for the community, but more for my family. So tonight, I
want to say happy 7th birthday to Knox, my son. I'm so proud of
you, your kindness, your strength, and your confidence. You
really make the world a better place just by being in it, and I
love you from here to the moon. You know that's something that

we have and we share, and I won't be able to tuck you in tonight
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on your first night as a seven-year-old, but I will see you
shortly. So, I just wanted to point this at the camera. I know
you can see that.

COUNCILMEMBER HOWORTH: Yay Knox.

COUNCILMEMBER CHARELIAN: Happy birthday, buddy.
G. PUBLIC COMMENTS

MAYOR LESSER: Great, thank you. Any other community
organization announcements or comments by colleagues? If not,
we'll move on to public comments. This is an opportunity for
members of the public to speak to Council about issues within
our subject matter jurisdiction, including items on our agenda,
for up to three minutes. If you do speak now on an item that's
on the agenda, we ask that you not speak when the item is
called. Please.

UNIDENTIFIED PUBLIC COMMENTER: Hi, thank you for
hearing me out. I am a business owner in the downtown area. I'm
an artist. I have a small gallery space, and I want to speak
about the A-frame signs and benches. My business is in the
alley, a lot near Lot Two, and sorry, I'm nervous. I'm not a
big, I'm an artist, not a public speaker.

MAYOR LESSER: We're glad you're here.

UNIDENTIFIED PUBLIC COMMENTER: I am definitely
emotional about this because, you know, this business is really

important to me, and being in the alley, I would say 80 percent
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of the people that walk through my door come from the sign. In
fact, I wrote an email, and while I was writing the email,
literally a woman walked in and was like, well, it's a good
thing you have that sign because otherwise I would never find
you. So, for me, it's really a matter of, like, being in
business or not, and I really love having a business in
Manhattan Beach. I live on the other side of town. Manhattan
Beach is so beautiful and safe and amazing and amazing
community, and so I really want to keep my business here, and I
have so many beautiful pictures of Manhattan Beach that I sell,
and people take them all over the world. And so, I don't know,
how things get decided, and you know, I respect how the city is
run here. It's such a great city, and I hope there's a way. I
always try to place my sign in a respectful place, out of the
public, you know, walkway, and I just can't express enough how
crucial it is to my particular business because of the fact of
the limited visibility. And because I'm an artist and on a
limited budget, this having a space in the alley is affordable,
and having the sign allows people to actually see me that
wouldn't normally see me. And it's also fun because it's like a
little hidden gem discovery, and people see the sign and then
they find my place and they're like, oh my God, this is so fun,
you know. So, it just adds to the whole experience, which I

think is part of the beauty of Manhattan Beach being such like
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this small town. And so, I really hope there's a way to keep
them because it really makes it special, and it really is, it
makes it, you know, for someone like me to have a business. And
I would say not just my business, but I've heard other
businesses talk about, like, I have a window, but there's a lot
of glare. Like, there's a lot of things you don't realize until
you have a business. Like, there's a window, but half the day
people can't even see in. So, I have a sign that sometimes I'll
tape up little pictures, so people know what they're getting
into before they walk in. And also, about the benches, I do have
a bench. It is on the property that I'm on, but I'm at the top
of a very high hill, you know, where Highland or Izakaya is. So,
people come huffing and puffing up the hill, and it really helps
to have a bench. They come sit down and take a moment, which
helps people in the public, and then, of course, it helps me
because then they look in the window and come inside. So, and it
just makes the place really homey and cute and inviting and also
provides a place for husbands to sit while the wives shop. And
so, okay, I guess that's my time. Thank you so much.

MAYOR LESSER: Thank you.

PUBLIC COMMENTER KRISTIN COIA: Hello.

MAYOR LESSER: Hi.

PUBLIC COMMENTER KRISTIN COIA: I'm going to bring this

down. My name is Kristin Coia. I've been a resident of Manhattan
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Beach for 13 years. I own a shop on Manhattan Avenue called Go
Gently Nation, and I also serve on the board of directors for
the Downtown Business and Professional Association. I'm here
today to speak about A-frame signs and benches and the critical
role that they play in the success of our downtown. As a
retailer, we speak to hundreds of customers every week, and
there's a comment we hear over and over again, this place is so
quaint. It's so special. How do you guys do it here? What makes
Manhattan Beach different isn't accidental. It's the result of a
collective effort—residents, small businesses, and city
officials—that work together to preserve what makes Manhattan
Beach feel so special, welcoming, and memorable for the people
who visit. Small business plays a significant role in
maintaining this charm. Most of the downtown shops that you love
are independently owned. Many are retailers, and I assure you
it's a very difficult business. With today's rents, no small
shop can survive on destination traffic alone, meaning that
people intentionally get in their car and drive to your store.
We will survive by engaging walk-by traffic, and A-frame signs
are one of the most effective, low-impact tools that we have to
do this. They tell a story, they invite curiosity, and they draw
people into our spaces that might not have otherwise seen us at
all. If aesthetics is a concern, I completely understand this.

As a designer, I'd be more than happy to participate in any
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committee to help establish thoughtful parameters—signs that are
refined and cohesive and represent Manhattan Beach, just a
little sidebar there. But I'd also like to speak about benches.
Benches are not clutter. They're an invitation to slow down.
They give shoppers a place to rest, a place for spouses to wait,
and a place for people to simply enjoy being here. They're
especially important for the elderly. Many of the elderly cannot
make it up from the beach without having to sit and rest. It's
very important. We have a small, low-profile reclaimed wood, of
course, outside our shop, and there really isn't an hour in the
day where somebody isn't sitting and using it. In closing, I
hope that you'll consider that by supporting simple, thoughtful
tools like an A-frame sign and a bench, you're actually
supporting the long-term survival of small business. And by
supporting small business, you're in ensuring that Manhattan
Beach remains the special, quaint place that we all love and are
proud to call our home. Thank you.

MAYOR LESSER: Great, thank you. Any of the members of
the public in chambers that would care to address Council for
public comment?

PUBLIC COMMENTER LINDA MCLOUGHLIN FIGEL: Hello, City
Council. I am Linda McLoughlin Figel, co-owner of Pages of
Bookstore, which is proudly-—now I can say—celebrating 16 years

in downtown Manhattan Beach. I also can confirm this, that I
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filed my business license renewal online yesterday and received
my new license today. I'm a board member and former president of
the Downtown Business and Professional Association, a 40-year
resident in downtown adjacent Manhattan Beach, where my husband
Matt and I have raised our three now adult children. And as
always, I'd like to thank you for your service to this town that
we all love, and we've been speaking about so affectionately.
Yet again, I'm here to speak about the A-frames, and I will try
to not completely repeat myself from my past appearances. But
our business heavily relies on these A-frames, the exposure, and
the promotion. And the artist whose business I love said it
very, very well. We don't have budgets to advertise and promote,
and we're not on an alley, but we're on the very south end of
the retail area. So just even having that A-frame out there
helps draw people down. We judiciously display it on our private
property inside of the public way, and like so many local small
businesses, it is an important part of our promotion. We
allocate special resources to these, the talents on our staff
who can create these chalk boards. I am not one of them. We
share details about our nine monthly book clubs, our author
events, one of which is tomorrow night, and Councilmember Amy
Howorth is going to be in conversation with the author. We have
early morning Tuesdays, which we did today, where we offer

discount and free coffee and easier to park between 8:30 and 10.
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And I am grateful that you are now revisiting this code that I
think we all agree doesn't make sense. So, thank you for that,
and I hope, as Kristin said, that we can collectively, 1if we can
be helpful in the process, come up with an amendment that allows
us all to do it responsibly. We want people to be safe. We don't
want to hinder traffic. We don't want it to be an obstacle to
anybody. So, thank you for that, and I'll leave it there. Thank
you.

COUNCILMEMBER HOWORTH: What time is it tomorrow? Six?
Seven? Six.

MAYOR PRO TEM FRANKLIN: Where again?

UNIDENTIFIED SPEAKER: It’s free.

COUNCILMEMBER HOWORTH: At Page’s. It’s free. I'm
getting nothing out of it. There's no conflict of interest.

PUBLIC COMMENTER STEVE PACKWOOD: Good evening. Steve
Packwood. I just have two questions for Council. The first one
is about understanding of, and some public members have asked me
to ask this question of you. They are under the impression that
the only area that can be a high-rise over our three-story rule
is in the ROD area, and that was presented, I believe, by
planning and presentations from that standpoint. And I would
just like to clarify and have a direct answer for the public who
is watching this. It's a good way of communicating to them with

issues from that standpoint, the answer to that question. My
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second question is, and I heard it, I wasn't in town, but I
heard the question asked. I thought a very good question. You're
going to be discussing fees. I wish I could stay awake for that
long a time, but I won't be here for that. The question was
point blank are these high-rises in these developments going to
be exempted from these fees from that standpoint? And just like
to have a direct answer for that, and not now. You guys can
answer it at the time from that standpoint, but I appreciate the
time. Thank you very much.

MAYOR LESSER: Thank you. Are there any other members
of the public that would care to make a public comment? Please.

PUBLIC COMMENTER RAY JOSEPH: Yes, I would like to
oppose the A-frame signs, but for the realtors who stick, I'm a
realtor, they stick them in downtown, and their open house is 20
blocks away. That's ridiculous. They should not have a sign
downtown. That's impairing traffic and other things. So, I think
that there's appropriate measures for having signage for
downtown business. A realtor should not be putting their sign
there. Their open house is 20 blocks away. You know, it should
be within a couple blocks of a property and not in a bad
location, so that way the downtown businesses can promote
themselves properly. The other thing that I want to bring up, it
ties in with this gentleman's concern over the high-rises 1is,

well, legislation up in Sacramento is back open again, and
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they're starting a whole new wave of bills where they're going
to put more and more and more things. We've got to keep an eye
on all the bills coming out because they're coming after us
again. So, if you guys can, you know, keep following what's
going on up there. But it's bill after bill after bill after
bill. They're going to try and expand SB 79 even further. So,
thank you.

MAYOR LESSER: Thank you. Any other members of the
public in chambers that would care to make a public comment? If
not, Martha, is anybody on Zoom that would like to make a public
comment?

ASSISTANT CITY CLERK ALVAREZ: Yes, we have Suzanne
Learner.

PUBLIC COMMENTER SUZANNE LEARNER: Good evening,
everybody. Sorry, I had an e-replacement, and, you know, I'd
like to be there in person, so sorry I cannot be there tonight
for you. But I had three different business owners come up to me
personally in the last month complaining about these 500 dollar
fines they were getting for the A-frames, the benches, and one
was a small shop, and the bench was inside the shop, the A-
frame, and she was concerned about going out of business, and
other retailers that are doing well in town. So, I just wanted
to talk about it because I am a member of the downtown residence

group, but this is for me personally living downtown. I don't
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have a problem with those small, adorable A-frames that really
help the small business, and benches. My husband loved those
benches when we used to go shopping downtown Manhattan Beach,
and the little dog bowls. So, I did notice on the corner a huge
resident one for a realtor on the corner of Manhattan Beach
Boulevard and Highland, and I was kind of shocked. It was just a
huge sign. And so, I agree with that gentleman just before us
that we have to look at the ordinance, and I don't think the
realtor should be allowed it. There could be dozens and dozens
of them in downtown Manhattan Beach all over. So, I just want to
talk about how important it is for downtown to keep our small
businesses alive and thriving. And one thing I have noticed is
rolling racks, mannequins, statues. I am against any of that
being outside the storefront unless it's there, our, you know,
sidewalk sale. So, I think you can pick and choose what you
like. I think that's important for our small businesses and the
look of our cute little town. And that's it. Thank you so much.

MAYOR LESSER: Thank you. Any other speakers waiting to
make a public comment on Zoom?

ASSISTANT CITY CLERK ALVAREZ: Next, we have Patrick.

PUBLIC COMMENTER PATRICK WHITFIELD: Good evening. This
is Patrick Whitfield. I run Trendy Eyes Optometry just south of
Simmzy’s. It’1ll be 15 years in May. We’re going to be talking

about item eight, benches and portable signs, and there’s
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correspondence from the Downtown Manhattan Beach Business Group
as well as several others, plus some really nice chats that
we’ve heard before me. I just want to emphasize a few things for
your consideration. Really, what is the purpose of the current
code? What are we trying to accomplish? Of concern is that
Chapter 7.24 of Title 7 regarding benches has been in effect
since October of 1966, 60 years ago. This was set up, and it was
set up with a significant number of qualifiable conditions and
red tape, over five pages, for something as simple as a bench.
It seems to me the city should be concerned with four primary
things. One is safety. Any person can stub their toe in a
sidewalk crack, trip on a parking meter, bump into a tree, and
sue the city. If we look at a reasonable man standard, there is
no incremental risk to injury by permitting benches which are
between the traffic meters and trees. If anything, these benches
may reduce the likelihood of someone tripping on the trees or
parking meters. Further, if the record of tripping falls on
public space over the last 10 years was analyzed, I’m sure
history would preclude safety as a real consideration. Number
two is traffic flow. These benches and frame signs are located
between the trees and parking meters. They are not in the
general flow of pedestrian traffic and don't impede the march to
and from the ocean. Aesthetic considerations, number three.

Manhattan Beach is eclectic in look and construction, with many
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pre-war buildings mixed in with some new. We are not a mall with
a consistent cookie-cutter, one-size-fits-all uniformity. I'm
not sure what the City Council is trying to make downtown
Manhattan Beach look like, but if you ask five people, you will
get ten different suggestions of what it should look like. I’'m
sure most visitors and the retailers will agree that variation
is a strength. Finally, we look to the council to support local
business and sales tax generation. With Amazon, Walmart, and
COVID, hometown retail is getting obliterated. No one wants big
corporate retail chains like Chanel, Prada, or Gucci. They don’t
need to be profitable; they just use the space for marketing. We
don’t want it to be even harder for visitors to find us. They’re
already distracted by the ocean. Thank you.

MAYOR LESSER: Thank you. Any other speakers?

ASSISTANT CITY CLERK ALVAREZ: Yes, next we have Helena
Burke.

HELENA BURKE: Good evening. My name is Helena Burke,
and I live by the water tower. As a resident of Manhattan Beach
since 1965, I am disappointed that the City Council has not done
more to fight Sacramento regarding this ridiculous mandate to
build more housing in our tiny city. We are 3.9 square miles,
and the population of our tiny city has been largely unchanged
for the last 66 years, holding steady at about 35,000 residents

since the 1960 census. Other than a few parks around town, there
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is no open space in Manhattan Beach. None. We are busting at the
seams. Horrendous traffic, impossible parking situations, and
adding more people and more cars will make it worse. What about
our infrastructure, gas, power, and water utilities, will
eventually not be adequate? Will you build more schools to
accommodate the new children? Will you be hiring more emergency
services to keep up with this population expansion? What about
egress when there is an emergency? We Jjust don't have the
infrastructure to support more people. Meanwhile, just across
the street on the corner of Marine and Aviation is a gigantic
building that has been vacant for 20 years, give or take. This
is prime property with residential area already bordering it on
two sides. That building has had a for sale sign for years. I
believe it's a federal building. Why not go after available
vacant land? This site could so easily be developed into a
lovely condo community and provide the mandatory affordable
housing units to help satisfy Hawthorne, Manhattan Beach, and
Redondo Beach. I implore you to work with Sacramento and not bow
to them. Let’s make smarter expansions rather than build willy-
nilly in the most congested parts of town. Granted,
infrastructure would still need to be taken into consideration
for this particular location, but at least it can be shared
between Manhattan Beach, Redondo Beach, and Hawthorne. I would

like to remind the City Council that we are Manhattan Beach,
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California, and not Manhattan, New York. Building up is not the
answer for our congested, tiny town. Please work with Sacramento
to develop vacant or abandoned properties. Thank you for this
opportunity.

MAYOR LESSER: Thank you.

ASSISTANT CITY CLERK ALVAREZ: There's no additional
requests.

MAYOR LESSER: Thank you. In which case, I'll close
public comment. Madam City Manager, there were several questions
asked during public comment, and I recognize those questions
that are related to items that are on our agenda. You cannot
answer at this time, but with regard to one of the questions, I
recall that it had to do with locations where multi-tenant
residential projects that qualify for bonus density credits,
where they can be built. Can you summarize an answer for that?

CITY MANAGER MIRZAKHANIAN: I can. Thank you, Mayor.
Any property that is zoned to allow for multi-family
development, and we have a range of zones in the city that allow
for multi-family development. So, for example, the commercial
north end zoning district, downtown commercial zoning district,
our RM/RH zones, which is residential multi-family medium and
high density. Outside of the ROD also allow for multi-family

development. State density bonus regulations can be utilized on
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multi-family development in any of those zones in addition to
the ROD.

MAYOR LESSER: If someone watching this tonight would
like more information, where can they go to get further
information?

CITY MANAGER MIRZAKHANIAN: I would suggest you can
email planning@manhattanbeach.gov. We also have multiple web
pages. If you go to the Planning Department division's web page,
we have two web pages that address these questions. So, I'd say
start with the planners at planning@manhattanbeach.gov, and they
will direct you to the right place.

H. CONSENT CALENDAR

MAYOR LESSER: Great, thank you very much. In which
case, we will now move on to our consent calendar. Is there a
motion? Motion by Councilmember Tarnay, with a second by Mayor
Pro Tem Franklin. Call for questions.

CITY CLERK TAMURA: Motion passes 5-0.

J. PUBLIC HEARINGS

7. CONDUCT A PUBLIC HEARING FOR CONSIDERATION OF: (1) ORDINANCE
NO. 26-0002, AN ORDINANCE ADOPTING A DEVELOPMENT IMPACT FEE
PROGRAM, AMENDING THE MANHATTAN BEACH MUNICIPAL CODE, AND MAKING
FINDINGS OF EXEMPTION PURSUANT TO CEQA; AND (2) RESOLUTION NO.
26-0010, APPROVING A DEVELOPMENT IMPACT FEE NEXUS STUDY,

ADOPTING A CAPITAL IMPROVEMENT PLAN AS PART OF THE NEXUS STUDY,
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ESTABLISHING THE FEE AMOUNTS FOR THE CITY’S DEVELOPMENT IMPACT
FEES, AND MAKING FINDINGS OF EXEMPTION PURSUANT TO CEQA

MAYOR LESSER: Thank you. We now move on to our public
hearings, the first of which is item number seven, and I will
read just the summary of the title, which is conduct a public
hearing for consideration of an ordinance adopting a development
impact fee program, amending the Manhattan Beach Municipal Code,
and making findings of exemption pursuant to CEQA, and a
resolution approving a development impact fee nexus study,
adopting a capital improvement plan as part of the nexus study,
establishing the fee amounts, and making findings of exemption
pursuant to CEQA.

FINANCE DIRECTOR BRETTHAUER: Thank you. Apologies for
the long title. Well, good evening, Mayor Lesser and members of
the City Council. I am Libby Bretthauer, the city's Finance
Director. Our team is pleased to present this item tonight on
proposed development impact fees, which you might also see us
abbreviate as DIF or DIF's. The city has been working with Megan
Quinn and Adam Marston of Harris and Associates, who are experts
in this field, for the last year. An extensive Nexus study was
recently completed and made available on the city's website, as
required by law, before tonight's public hearing. On January
13th, the City Council also held a public study session to

review the draft fee program and proposed fees. On tonight's
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agenda, we will provide some background and an overview on
development impact fees, as well as the data methodologies and
growth factors used in the nexus study, and a breakdown on the
proposed fees. Then we will review some sample scenarios based
on typical projects, followed by fiscal impacts, before opening
up the public hearing. So, as some background, this is the first
development impact fee study in the City of Manhattan Beach. As
a mostly built-out bedroom community, primarily with modest
single-family homes and duplexes, the city's existing
infrastructure was designed to accommodate these types of small
structures. Now, with some larger-scale developments being
projected on Sepulveda Boulevard and Rosecrans, the collective
increase in potential future development projects will
significantly impact the city's infrastructure capital needs and
demand on our city utility systems. Anticipated growth factors
through 2040 show that over 2,300 residential units could be
added to the city's housing supply. In addition to new
developments being proposed, we also have aging commercial
developments throughout the city that are expected to evolve and
potentially grow over time, again impacting our existing city
infrastructure. Development impact fees are designed for new
development projects to pay their fair share of capital and
infrastructure costs that arise as a result of these new

developments. If impact fees are not imposed on new
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developments, existing residents and businesses will
disproportionately pay the burden of costs from these new
developments. The city already has unmet infrastructure funding
needs, and new developments will worsen this financial position
over time. So, as a quick note, the city does have some fees
that we currently assess, including a residential unit fee,
parks and recreation fee, and a public art fee, but these are
not the focus of tonight's presentation. So, as I mentioned,
we've been working on the development impact fee study for about
the last year, and this timeline provides some steps along the
way of our public outreach efforts to notice the public, as
required. So, I first would also like to recognize the internal
team that's been working on the project with us in the Finance
Department, Community Development, Public Works, Police, and
Fire Departments. So, with the efforts underway, the first
public meeting was held in December, when we invited the city's
development community email list to an online meeting to discuss
the proposed fees. A total of about 10 to 12 participants
attended. Our extensive outreach efforts are in dark blue on the
chart here tonight that include the various notices sent and
published in the Beach Reporter. These efforts bring us here
tonight for the public hearing. If the ordinance is approved at
the second reading on February 17th, the fees will go into

effect after 60 days, on April 18th. Now I'll turn the podium
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over to Adam Marston from Harris and Associates to get into the
presentation, and we'll be pausing for questions throughout the
way after each section. All right, so thank you, Adam.

HARRIS & ASSOCIATES PROJECT MANAGER ADAM MARSTON: Good
evening, honorable Mayor, and members of the City Council.
Pleasure to be in front of you again this evening. Again, as
Libby mentioned, we are going to be talking a little bit about
development impact fees as an overview. Then we'll talk about
each individual fee category, pausing in between for gquestions.
This presentation will mirror the study session for the most
part, with some additional information provided as part of the
feedback that Council requested at that point in time. So, as an
overview of development impact fees, they are governed by the
Mitigation Fee Act, which is codified as Government Code Section
66000. Development impact fees are one-time fees on new
development and significant redevelopment designed to mitigate
their impacts on public infrastructure. They only include costs
attributable to new development and significant redevelopment,
which includes expansions. They can only fund capital costs.
They cannot be expended to rectify existing deficiencies or pay
for ongoing maintenance or salaries. The funds must be used for
the projects for which they were intended, and a lot of the
legislation changed in July of 2022 with the passage of AB 602,

which mandated additional requirements, such as the conversion
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of fees to a fee per square foot, the adoption inclusion of a
capital improvement plan in the nexus study, as well as
additional analysis of the existing and proposed level of
services. Some of the key critical information that played into
the nexus study was an analysis of the existing city facilities,
property, and equipment valuations, which were based off of
third-party assessments and evaluations; the existing funded CIP
plan covering fiscal year 2026 to 2030; the unfunded CIP needs,
including infrastructure, equipment, and the capital needs due
to the increased development; the city's adopted master plans of
water, sewer, and storm drainage, and the growth factors based
on the sixth cycle housing element, as well as commercial
redevelopment in the city. So, based on these development
assumptions, we are anticipating approximately 2,400 additional
residential dwelling units split between multi-family and
single-family units, as well as approximately 250,000 additional
square feet of commercial space. With that being said, once we
look at the existing service population, which is the
combination of residents in the city and employees or workers,
which are weighted at approximately 37 percent of a resident
based on the amount of hours they spend in the city on a typical
work week, we're looking at a total service population existing
of just over 41,000. And with the anticipated development of the

development projects we just talked about, we're looking at that
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service population growing to approximately 46,000 at our
horizon year of build out. So, impact fees are typically
calculated using three methodologies. The first being the
existing inventory method, which looks at the existing facility
to population ratio. It's best used when there's no long-range
plan in place, and it maintains the current service standards
provided to existing residents and workers to future residents
and workers. Some of the key considerations when using this
method is it may perpetuate low levels of service if the current
level of service provided to the existing service population is
also low. Secondly is the planned facilities method, which is
the ratio of planned facilities to new development demand, and
that's based on an adopted capital improvement plan or a master
plan. This is best used when there's a defined long-range
analysis with very specific project costs and estimates. It
reflects the actual future facility needs, and it needs regular
updates to ensure that it stays current. And lastly is the
system plan method, which is the total cost of the existing and
planned facilities allocated across the full build-out service
population, and it is best used when there's an integrated
system-wide facilities, such as water, sewer, transportation,
and storm drainage. Its key advantage is it's a fair cost
sharing assignment across all development for system-wide

facilities between existing and future development. It requires

Page 37 of 178




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

robust data on both existing infrastructure as well as what
planned infrastructure will be necessary in the future. This
breakdown shows which methodology was used for each of the fee
categories. So general government facilities, police, and fire
use the existing inventory method, while the system plan method
is used for transportation, wastewater, storm drainage, and
water. And then there's a separate administration fee of five
percent to cover the costs of administering the fee program,
annual reporting requirements, and other things necessary to
comply with the Government Code. With that being said, before
you, you see a summary of the fee per square foot across all
different types of land uses. For residential, it is a fee per
square foot. For non-residential, it is a fee per thousand
square feet. For storm drainage, the fees are assessed on
impervious acres, and it is done on a per-acre basis across all
land uses. For water, it is based on the size of the meter that
serves that specific development. For residential, for single
family, it is a set rate of 42,000, and then for multi-family
and non-residential projects, it is based on the size of meter
that project demands to meet its water requirements. So, with
that, I'd like to pause and answer any questions you have about
methodologies, the fee summary, with the statement that we're
going to talk about each of the individual fees in just a

moment.
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MAYOR LESSER: Colleagues, any questions at this bit

COUNCILMEMBER HOWORTH: Good.

COUNCILMEMBER TARNAY: None for me.

MAYOR LESSER: You may proceed.

HARRIS & ASSOCIATES PROJECT MANAGER ADAM MARSTON:
Thank you.

MAYOR LESSER: And for members of the public, we
previously had a study session item on this, and as a result, a
number of the questions appear to be answered in the staff
report. Thank you for that. You may proceed.

HARRIS & ASSOCIATES PROJECT MANAGER ADAM MARSTON:
Thank you. So, we'll move to general government facilities. And
as I talk about all of these, I'll mention the methodology. For
the first four we're going to talk about, they use the existing
inventory method. So, the actual assumptions are going to be
consistent across all, so I will cover them once and then just
highlight back to what we're talking about. So, with this being
said, we looked at the appraised valuation of the city's
existing assets, which were prepared by these are in the insured
values of the administration, public works, general public, and
vehicles and equipment necessary to serve those. And it's
divided by the existing service population, which again includes
existing residents and workers weighted at 37 percent of

approximately 41,300. And dividing that total valuation by the
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service population yields a level of service per capita for
residents of just under 1,600 and then multiplying that by the
37 percent for weighting for workers gets to just under 600 per
capita. That fee per capita for both the residents is multiplied
by the density factors, which is persons per household in this
case, and that's based on census data collected specific to the
City of Manhattan Beach to develop a fee per unit, which is then
divided by the average unit size of units in the city to
determine a fee per square foot. For non-residential, their fee
per capita for resident or per worker is multiplied by the
employment factors per thousand square feet to determine the fee
per thousand square feet. Using those assumptions in the fee per
square foot or fee per thousand square foot. We are anticipating
spreading this to the future development that is anticipated, a
total general government facilities fee revenue of just over 7.6
million dollars. And that 7.6 million dollars will fund new
development’s fair share of the identified capital improvement
projects totaling just over 18.5 million dollars. And with that,
I'd like to pause and answer any questions you may have.

MAYOR LESSER: Colleagues? You may proceed.

HARRIS & ASSOCIATES PROJECT MANAGER ADAM MARSTON:
Thank you. We'll now shift gears into the police fee, which
again uses the existing inventories method. So, the same service

population and assumptions for persons per household and
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employees per thousand square feet are utilized. So, the total
valuation of the existing police facilities, vehicles, and
equipment is approximately 33.6 million. Divided by that same
service population yields an existing level of service per
resident of just over 800 dollars and then a fee per worker of
just over 300 dollars. When spread using the cost per capita,
that results in a fee of 2,200 per unit for single family and
then 1,500 for multi-family, which is then divided to the fee
per square foot utilizing the exact same assumptions as we
talked about for general government facilities. Spreading that
to the anticipated future land use, we anticipate the police fee
revenue to be just under 4 million dollars, which represents new
development’s fair share of the anticipated 25.4 million dollars
in capital improvement projects for the Police Department. And
with that being said, I'd like to open it up for gquestions about
the police.

MAYOR LESSER: Any questions? You may proceed.

HARRIS & ASSOCIATES PROJECT MANAGER ADAM MARSTON:
Thank you. Now we'll move to the other half of public safety,
which is the Fire Department. So, the total cost of, or total
valuation of, the fire facilities and vehicles and equipment in
the city today is just under 31 million dollars. Dividing by the
exact same service population that we've already discussed

yields a fee per resident of just under 750 dollars and a fee
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per worker of just over 275 dollars. Spreading the per capita
costs by the density assumptions we've already talked about
yields a fee per unit or fee per thousand square foot, and then
for residential that is divided by the average unit size to
determine a fee per square foot. Multiplying the fee per square
foot and the fee per thousand square foot by the anticipated
future development yields a total anticipated fire protection
fee revenue at the horizon year of just under 3.6 million
dollars, which represents new development’s fair share of the
city's anticipated capital improvement list for the Fire
Department of 5.3 million dollars. And with that, I'd like to
pause and answer any questions you have.

MAYOR LESSER: Maybe just for purposes of a concrete
example included in that chart was a reference to a ladder
truck, and during the study session we had a brief reference to
a ladder that was—excuse me—a ladder truck that was ordered, and
by virtue of the anticipated demand, we needed to spend more for
an extendable ladder. Can you articulate that and how that's
captured into this fee CIP?

HARRIS & ASSOCIATES PROJECT MANAGER ADAM MARSTON: Yes.
So, as part of that ordering of the 107 quint tiller, there is a
lead time before the city can actually procure that vehicle.
It's anticipated in this timing was fiscal year 2026 for that to

be expended. The actual possession of the vehicle is
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anticipated, and I will let the City Manager correct me if I'm
wrong here—is anticipated to be fiscal year 2030.

CITY MANAGER MIRZAKHANIAN: In four years.

MAYOR LESSER: Thank you.

HARRIS & ASSOCIATES PROJECT MANAGER ADAM MARSTON:
Perfect. So that cost was funded by the general fund as it
stands today. It is included as a contribution from new
development, so as impact fees are collected, that will
reimburse the general fund for that expenditure because that
fire extended ladder does serve new development and is necessary
to serve that anticipated development.

MAYOR LESSER: Great. And I've forgotten, it'll extend
how many stories? Do you know off the top of your head?

CITY MANAGER MIRZAKHANIAN: I'll defer that gquestion to
the Fire Chief.

COUNCILMEMBER HOWORTH: More than three.

FIRE CHIEF ALEXANDER: So good evening. Jesse
Alexander, Fire Chief. So, it was still 107 feet, so it's very
dependent upon positioning, how close you can get to a building.
Potential to at least seven floors, if not eight or nine,
depending on how close you can get to the building.

MAYOR LESSER: Thank you. And the original ladder truck

had a ladder that was only going to?
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FIRE CHIEF ALEXANDER: 70-75 feet and could barely make
five stories.

MAYOR LESSER: Thank you. All right, thank you.
Colleagues, any further questions? Seeing none, you may proceed.
Thank you, chief.

HARRIS & ASSOCIATES PROJECT MANAGER ADAM MARSTON:
Thank you. So, switching to transportation, this is where we
make the shift from the existing inventory method to the system
plan method. So, in order to do the system plan method, we take
an analysis of the existing trips generated by the existing
development in the city for a total build-out peak PM trip of
just under 30,000. This utilizes the Institute of Transportation
Engineering's trip generation rates for those land uses, and
that is for the build-out, so that's adding existing to future
to determine what our horizon year trips are going to be. We
divide the total existing assets of the city—so that includes
arterial collector roads, intersections, all of the existing
pavement that you see in the city today—which is valued at just
under 84 million dollars, and we add into that the future
facilities that are necessary to serve all those additional
trips at build-out, which is approximately 22.4 million dollars,
for a total system-wide transportation network cost of just over
106 million dollars. Dividing by those approximate 30,000 PM

peak trip hours, we get to a cost per PM peak trip hour of
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3,500. Spreading that cost per trip by the number of trips each
land use is anticipated to generate, whether that's a fee per
unit or per thousand square feet, yields the fee per unit or per
thousand square feet. And then for residential units, that's
multiplied by the average unit size to determine the fee per
square foot you see in front of you here. Based on utilizing
those fees per square foot or fees per thousand square feet for
non-residential, at build-out we are anticipating the
transportation fee revenue would collect just over 5.7 million
dollars, which represents new development’s fair share of the
city's capital improvement project list of 22.3 million dollars.
So, with that being said, I'd like to answer any questions on
transportation.

MAYOR LESSER: Colleagues? Questions? Seeing none, you
may proceed.

HARRIS & ASSOCIATES PROJECT MANAGER ADAM MARSTON:
Wastewater uses the exact same formula. So, we add existing to
future and then divide by existing and future demand. So, for
wastewater, we are looking at the anticipated sewer flows 1in
terms of gallons per day per acre, and these were derived from
the city's adopted wastewater master plan and converted all of
the land uses into equivalent dwelling units, which converts
every land use to a single-family home for a common denominator

to have that factor divide by. So, we have a total of 2,011

Page 45 of 178




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

equivalent dwelling units at build-out. The existing sewer
system in the city is valued as a replacement cost at 166.4
million dollars. We add that to the anticipated future capital
improvement list identified in the master plan at 45.7 million
dollars for a total system valuation at build-out of 212 million
dollars. Divided by the 2,000 EDUs we've previously talked about
yields a cost per EDU of 105,456 dollars. Multiplying that by
the EDU factor of each land use, which converts them back to the
demand for their specific land use, yields a fee per acre, which
is then multiplied by the density or floor area ratio, so
density for residential, floor area ratio for non-residential—to
determine the fee per unit or the fee per thousand square feet.
And then residential units divide the same average unit sizes to
determine a fee per square foot. Utilizing the fee per square
foot for residential and the fee per thousand square foot for
non-residential, the wastewater fee is anticipated to generate
16.1 million dollars at build-out, which represents new
development’s fair share of the city's capital improvement list
of 57.8 million dollars. And with that, I will answer any
questions you may have.

COUNCILMEMBER HOWORTH: Good photos.

MAYOR LESSER: Colleagues, any questions? Proceed.

HARRIS & ASSOCIATES PROJECT MANAGER ADAM MARSTON:

Similar to the previous two discussions, the system plan method
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is used for the storm drainage fee. The factor that we use for
storm drainage is impervious acres. So, each land use, the total
acres multiplied by the impervious factor, so the amount of
impervious surface, concrete, development structures that do not
allow water to pass through to determine the impervious acres of
that land use at build-out, which is Jjust over 980 impervious
acres. We then take the existing storm drainage system of 45.3
million dollars and add in the anticipated future capital
improvement projects of 75 million dollars for a total system
valuation for drainage at 120 million dollars approximately.
Divided by the 980 impervious acres yields a cost per impervious
acre of 121,800. Multiplying that fee per impervious acre by the
impervious factor for each land use yields a fee per acre, and
then we add the administration fee to that to determine the
total fee per acre. Using the total fee per acre of each land
use multiplied by the anticipated impervious acres added in the
future, we anticipate the revenue to be collected of just over
6.3 million dollars, which is new development’s fair share of
this city's 74.1-million-dollar capital improvement plan. And I
would like to answer any questions you have about storm
drainage.

MAYOR LESSER: Colleagues, any questions?

MAYOR PRO TEM FRANKLIN: Mr. Mayor.

MAYOR LESSER: Mayor Pro Tem Franklin.
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MAYOR PRO TEM FRANKLIN: Yeah, may I just. This is
introducing a concept that our residents may not be too familiar
with but, just describe an impervious acre and what the
stipulation of that is.

HARRIS & ASSOCIATES PROJECT MANAGER ADAM MARSTON: So
that's a great question. The exact definition of impervious is
any surface that does not allow water to flow through it to
recharge groundwater, to infiltrate back into the ground. So,
anything that could be concrete, pavement, roof structures,
driveways, anything of that nature that does not allow water to
flow through it. So, grass is pervious, sSo any grass oOr
vegetative area is not included in impervious surface.

MAYOR PRO TEM FRANKLIN: Okay, thank you.

MAYOR LESSER: Thank you. Any other questions? We may
proceed.

HARRIS & ASSOCIATES PROJECT MANAGER ADAM MARSTON: And
lastly, I'll move to water. The water uses the exact same system
plan methodology. The only difference is our factor that we
spread—in this case, it's the average water demand in terms of
gallons per day per unit or per acre. So, everything is
converted to equivalent dwelling units, which is the total water
demand in terms of gallons per day necessary. At build-out, we
are anticipating 14.7 equivalent dwelling units, 14.7 thousand

equivalent dwelling units, which is then utilized to determine
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the cost per EDU by looking at the city's existing water
infrastructure, totaling 528 million dollars in pipes, pump
stations, wells, storage tanks, and then adding the anticipated
62.2 million dollars in future capital improvement projects for
a total system valuation for water of just over 590 million
dollars. Divided by those 14.7 thousand equivalent dwelling
units we discussed, that comes to a total cost per EDU of just
over 40,200, which is the equivalent of a single-family
residential meter. So that is this fee for single-family
residential units and then based on the hydraulic capacity of
those meters is converted to different meter sizes depending on
the water demand that is required for that specific meter size.
So, utilizing the proposed fees, the anticipated fee revenue
from future development is 18.2 million dollars, which
represents new development’s fair share of the city's
anticipated 62.2-million-dollar capital improvement project. And
with that, I'd like to answer any questions you have about
water.

MAYOR LESSER: Colleagues? You may proceed.

HARRIS & ASSOCIATES PROJECT MANAGER ADAM MARSTON: So
now with that being said, talking about all the fees, we want to
go into our scenarios and talk about what that actually looks
like for development in the City of Manhattan Beach on different

development projects. So, our first example is a single-family
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home which is expanding, staying as a single-family home, Jjust
adding some additional square footage. So, a homeowner is
proposing to expand their current home from 2,000 square feet to
4,000 square feet, and they're adding a second story. So based
on that, by adding a second story, they're not expanding their
impervious area, it's remaining the same. And based on that,
there are no impact fees for storm drainage, and because they're
still a single-family home, there's no fees for water. So, the
difference would just be the fees per square foot, excluding
water and storm drainage, of $6.12 per square foot multiplied by
the 2,000 additional square feet, for a fee of $12,240 for this
proposed development project. Our second scenario is also a
single family to single family expansion. So, the homeowner is
expanding a single story residential from 1,500 square feet to
2,500 sgquare feet. Similar to the last example, the difference
here is instead of 2,000 square feet, we're adding 1,000 square
feet. So, the fee is 6,120, which is exactly half that expansion
because it's half the square foot that we’re adding. Our third
scenario is a single-family home that is converting to two
single family homes. So, that homeowner is proposing to
subdivide their existing 10,000 square foot lot and construct a
new 3,000 square foot home while also expanding their existing
2,000-foot home to 3,000 square feet. So, in order to do this

calculation, we first look at the expansion. And similar to the
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last example we had, it's 1,000 square feet, so the fee for that
expansion is identical. The only difference in this fee now is
that we are adding a brand-new single-family home to that, which
is going to be 3,000 square feet. So, we take those 3,000 square
feet multiplied by the $6.12, and then we add in the fee for a
new single-family water meter, as well as we're adding a single-
family home to 5,000 square feet of lot, which results in a
storm drainage fee of $6,100. And so that second unit would —
has a fee of $66,731. So, we add that to the $6,120 for the
expansion of the existing home for a total impact fee of
$72,851.90 for this proposed development project. Our fourth
scenario looks at a duplex complex, which is moving to a single-
family home plus an accessory dwelling unit. So, they have two
multifamily residential homes. They're going to demolish the
existing units, which are 1,500 square foot each, and construct
one 4,000 square foot home with a 1,000 square foot accessory
dwelling unit. Because we are converting from two units and
giving the credit for a duplex, which results in an existing
duplex. The fee for that would have been $46,590. The fee for
the new proposed 4,000 square feet of total additions plus the
1,000-square-foot accessory dwelling unit of a single-family
home is $30,600. So, there is no fee due for this project. Our
fifth scenario is taking existing commercial site, which is

converting to a 200 multifamily residential unit project. So,
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developer is proposing to demolish an existing 30,000-square-
foot retail building on a 50,000-square-foot lot, and the
building is currently served by a 4-inch water meter. So, the
proposed project, as I mentioned, is the 2,000— or sorry, 200
multifamily residential unit, and each of those units is going
to be approximately 1,000 square feet, and the project will
cover 37,000 square feet of that 50,000-square-foot lot and will
be served by an 8-inch water meter. So in order to do this
calculation, we first calculate what the total impact fee would
be for the 200 multifamily unit building, which at 200 units at
1,000 square feet each, we're adding 200,000 square feet of
multifamily space, and the fee for that is $15.53 per square
foot, and then we have the 8-inch water meter of $2.2 million
for a total impact fee of $5.3 million. Then we deduct the
impact of the existing structure, which is that 30,000-square-
foot retail space which has a 4-inch meter. So, we deduct the
$703,000 first, and then the impact fees per 1,000 square feet
are $9,700 for a total deduction of the impact fees of just
under $1 million. So, the impact fees due for this project would
just be $4.3 million for this specific example. Our sixth
scenario is a commercial building that is remaining as a
commercial building, just adding additional square footage. So,
developers proposing to demolish the 30,000-square-foot building

that is served by a 4-inch meter and build a new 50,000-square-
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foot building covering approximately 37,000 square feet. So,
there's going to a little bit of a second-floor component to
this building, and it's served by an 8-inch water meter. So
again, similar to the last example, we calculate what the fees
would be for the proposed development project. So, 50,000 square
feet and an 8-inch water meter yields a total impact of $2.7
million. Then we deduct out the impact of the existing building,
which at 30,000 square feet, similar to our last example, is
just under $1 million, for a total impact of the proposed
development project of $1.7 million, the net impact. Our 7th
scenario is a one commercial building to a commercial expansion.
So, developers proposing to demolish an existing 8,500-square-
foot restaurant that is served by a 3-inch meter, and they're
going to build an 82,000-square-foot hotel with 160 rooms and a
15,000-square-foot office building, and it will be served by an
8-inch meter. So similar to the last examples, we calculate the
impact of the proposed development project and then deduct out
the impact of the existing development project. So, the — we're
looking at a total of 97,000 square feet of commercial space
multiplied by the hotel is commercial and then the office is a
separate fee. So, you multiply the $82,000 by the commercial fee
per 1,000 square feet. Same thing with office. And the 8-inch
water fee for a total impact of the proposed development project

of $3.2 million. And then we deduct out the existing impact from
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the existing restaurant, which is $505,000, for a net impact of
the proposed development project of $2.7 million. So, with that,
I'd like to pause. I know that was a lot of information. Analyze
any of those scenarios you want to talk further about.

MAYOR LESSER: Colleagues, questions? Again, for
members of the public, we previously went through these slides
in a study session item on a prior agenda. You may proceed.

HARRIS & ASSOCIATES PROJECT MANAGER ADAM MARSTON: So,
I want to talk briefly about impact fees in other cities. Impact
fees are collected in a number of cities around the state of
California. These are some of the comparables to the city
Manhattan Beach. So, there's Santa Monica, El1 Segundo, Newport
Beach, Huntington Beach, and Torrance. Again, they collect
various fees ranging from different categories based on their
specific needs for their cities. Again, each city is required to
adopt their own nexus study that looks at their very unique
circumstances, infrastructure needs, and may fund them through
impact fees. They may use other funding sources such as
enterprise funds, grants, tax measures, or other items to fund
public infrastructure. So, it's not an apples-to-apples
comparison. So, we look at the categories, so you can see that
they are very similar in most of the other jurisdictions. But
again, it's not an apples-to-apples comparison in terms of

dollar amount. And with that, I would like to pass it over back
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to Libby Bretthauer to answer any, to follow up on the
anticipated revenue and funding needs.

FINANCE DIRECTOR BRETTHAUER: All right, thank you,
Adam, for the detailed presentation. So, all of the fees and
capital projects that Adam just identified through each of the
fees in the Nexus study are summarized here on this slide. The
total of the projects is about $266 million, including several
existing capital projects as well as unfunded CIPs necessary to
address future development. Based on our projected buildout, the
impact fees are estimated at about $61.6 million, which again is
the fair share cost attributable to the new development. The
remaining amount of about $204 million would be paid by other
city funds, including the general fund and other utility
enterprise funds. So, we would of course also be looking for
potential grants and any other funding sources where possible,
like we always do. But if the impact fees are not adopted, the
$61 million in the middle column would shift to the other
funding sources required column on the right, resulting in a
full subsidization by existing residents and businesses. So
again, these projects and fees will only come to fruition as new
developments occur. Again, this is based on our full build-out
projection. So, once we have, if the fees are adopted and once
we have them in place, staff would be actively monitoring the

development activity and capital project needs annually and
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through our CIP and budget process and would react accordingly.
So, this actually concludes our presentation, and we are happy
to answer additional questions. If none, we recommend conducting
the public hearing. And after closing the public hearing, we
recommend introducing Ordinance 26-0002 and adopting Resolution
No. 26-0010.

MAYOR LESSER: That's it?

FINANCE DIRECTOR BRETTHAUER: That's it.

MAYOR LESSER: Okay, before we conduct the public
hearing by opening it for public comment, I want to see if my
colleagues have any further questions. Councilmember Howorth?

COUNCILMEMBER HOWORTH: Yeah, thank you. And I think
this is this for Adam? It's Adam, right? Sorry. I wanted to
clarify for the public, several times you used the term fair
share, and I want to, it's a legal technical term, right? It's
not like we're not on a playground saying, well, that's your
fair share of the bologna sandwich. I mean, it's a legal
technical term, and you're proving it through the Nexus study,
you know, these many more square feet, this much, blah, blah,
blah. Okay. When you look at El Segundo, the impact fees in
other cities, I think it was slide 63 of the PowerPoint. Wow.
They list an aquatic center and so if, would we have had to have
an aquatic center already built or planned in order to include

that as part of our calculation? Because I know we have talked a

Page 56 of 178




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

lot about building a pool, et cetera. Is that something we could
include or, you know, how does that work?

HARRIS & ASSOCIATES PROJECT MANAGER ADAM MARSTON:
That's a great question.

COUNCILMEMBER HOWORTH: Why, thank you.

HARRIS & ASSOCIATES PROJECT MANAGER ADAM MARSTON: T
will address it in two separate points. First, I will talk about
the fair share language as to what that what that specifically
means. So, the nexus study calculates the maximum justifiable
fee that can be collected from new development under the
Mitigation Fee Act, new development cannot pay for more than
their fair share than the impact on the city's projects. So that
fair share represents the nexus study's calculation of the
maximum justifiable fee, which is the max we can collect while
making that nexus to their impact on future facilities. In terms
of the aquatic center itself, jurisdictions calculate impact
fees. The Government Code is not specific as to how broad of a
category you have to be. So, some jurisdictions classify it as a
general government facilities fee or a parks and recreation fee.
Some go more nuanced, like El Segundo, into a very specific
aquatic center fee. How that is structured by each jurisdiction
depends on their specific needs and the data they have available

to make that analysis. So, in, in this specific case, that could
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be classified under a general government facilities fee or under
a different fee category.

COUNCILMEMBER HOWORTH: Okay, thank you.

MAYOR LESSER: Councilmember Charelian.

COUNCILMEMBER CHARELIAN: Thank you, Mayor. I do
appreciate something the mayor indicated earlier that on a
question that, you know, we had a full study session on this,
correct?

HARRIS & ASSOCIATES PROJECT MANAGER ADAM MARSTON: Yes.

COUNCILMEMBER CHARELIAN: And the Council asked very
direct and specific questions, and they were answered in the
study, in the staff report as well as some of the presentation.
Between the study session and tonight, you showed us about 140
slides. So, but this is, you know, a thorough presentation and
just about 30 days apart. I did probably spend too much time
looking at the study because I like this stuff. It looked very
thorough to me and, you know, methodology was fully stated. And
you do this for a living you're subject matter experts. We are
not the first city you are doing this with. And, you know, the
bottom line is it is a fair share. And again, Councilmember
Howorth indicated that. I wrote down as well because we
indicated that several times. So just more comments than
questions but thank you.

MAYOR LESSER: Thank you. Councilmember Tarnay.
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COUNCILMEMBER TARNAY: Thank you, Mr. Mayor. And I
think this question will be for Libby. Just to remind us again,
so 1f these fees, i1f these fees aren't adopted today and say I
in the near future remodel my house I want to add square footage
and I'm not required to pay for the additional, like, let's say
I double my square footage from 2,500 to 5,000 square feet. Who
pays for the additional impact and how does that, where do those
funds come from?

FINANCE DIRECTOR BRETTHAUER: And your question started
with if the fees are not adopted?

COUNCILMEMBER TARNAY: Are not adopted.

FINANCE DIRECTOR BRETTHAUER: Then existing residents
and business owners, existing taxpayers would pay for the
impacts, which is what has been, you know, incrementally
happening throughout the city over time since we haven't had
development impact fees in place.

COUNCILMEMBER TARNAY: Are we seeing it when people are
remodeling now. Are we seeing a lot more increase 1in the
structure, or are people remodeling like for like nowadays, just
from an overview?

CITY MANAGER MIRZAKHANIAN: I would say it's a
combination. We see like-for-like remodels, and then we also see
minor expansions, major expansions. So, we're seeing all types

of projects.

Page 59 of 178




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

COUNCILMEMBER TARNAY: So, if I were to remodel my
housing and I would keep it at 2,500 square feet, I just wanted
to clarify for my neighbors who are watching, you know, who may
not want to add but they want to remodel, there would be— if it
would— if I weren't adding square footage, would there be an
impact fee?

FINANCE DIRECTOR BRETTHAUER: If you were not adding
square footage, then no. It's based on square footage, most of
the fees.

COUNCILMEMBER TARNAY: Okay, thank you.

MAYOR LESSER: Libby, for my question, I wanted to
follow up on a point that's made in the staff report but was
less the focus of the presentation, and that is how we got here
based on the original development of our community, which was, I
think, more of a vacation-oriented less developed community and
to where we are now where we're considering this fee structure.
Can you maybe articulate that a little bit for someone who might
be tuning in and wondering where is this coming from?

FINANCE DIRECTOR BRETTHAUER: Sure. So, I think as I
mentioned in my opening comments too, the city has been largely
built out for many years and last couple decades even with
mostly residential homes of single family and duplexes are also
common. And so, we just have not seen the types of large-scale

developments like you've seen in other cities like Santa Monica
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or something because we don't have the space. So, until recently
with some changes in housing laws, now it is possible that
developers are proposing to redevelop certain parcels throughout
the city. And so, our infrastructure just was not built out to
accommodate those and to have the capacity for these larger
developments. So, I guess as an example, thinking about
additional housing units on Rosecrans, where they're just, you
know, we haven't had residential units down Rosecrans, and our,
say, water pipes don't have the capacity to service, you know, a
couple hundred new units. So, I think the gquestion is, who
should pay for that enhanced capacity? Should it be the
developer building those units, or alternatively, it would be
our 13,500 current customers who have been, you know, paying
into our water system all these years.

MAYOR LESSER: Great, thank you. All right, any other
councilmember questions? If not, thank you. I will open the
public hearing and open it for public comment. Would any members
of the public in chambers care to address this item this
evening? Anyone in chambers? Seeing none. Martha, is anybody on
Zoom that would care to address this?

ASSISTANT CITY CLERK ALVAREZ: No, no requests on zZoom.

MAYOR LESSER: Okay, I'll turn it back to the chamber
before I close the public hearing for public comment. Seeing

none, I will close public comment on this public hearing item.
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Council. I see that there is a motion that has been made by
Councilmember Charelian, and that motion is?

COUNCILMEMBER CHARELIAN: Thank you, Mayor. This is
more for the City Attorney. Can my motion just state that we are
adopting Ordinance 26-0002 and Resolution 26-0010, or would you
like me to read the entire?

CITY ATTORNEY BARROW: I'll read the title.

COUNCILMEMBER CHARELIAN: Great.

CITY ATTORNEY BARROW: And so, let's take them
separately though. And so, if there's a second, I'll read the
title of the ordinance.

MAYOR LESSER: There is a second by Mayor Pro Tem
Franklin.

CITY ATTORNEY BARROW: Okay, this would be for the
introduction of Ordinance Number 26-0002, an ordinance of the
City of Manhattan Beach adopting a Development Impact Fee
Program, amending the Manhattan Beach Municipal Code, and making
findings of exemption pursuant to CEQA.

MAYOR LESSER: Okay, we have no, there are no comments.
We'll call for the question.

CITY CLERK TAMURA: Motion passes 5-0.

CITY ATTORNEY BARROW: Is there a motion on the
resolution?

COUNCILMEMBER CHARELIAN: Yes. Oh.
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MAYOR LESSER: The motion has been made by
Councilmember Charelian, and that motion is? Do you want to read
the title?

COUNCILMEMBER CHARELIAN: Resolution 26-0010.

MAYOR LESSER: And I have seconded that. Do you want to
read the title?

CITY ATTORNEY BARROW: There's no need to read the
title of the resolution.

MAYOR LESSER: We’re good, call for the question.

CITY CLERK TAMURA: Motion passes, 5-0.

MAYOR LESSER: Okay, thank you. If there's no further
comments by staff, I will call for a recess for 10 minutes.
Thank you all.

COUNCILMEMBER HOWORTH: Thank you, Mr. Mayor.

[RECESS]

ASSISTANT CITY CLERK ALVAREZ: Pegasus, can we go live?
We’re live Mister Mayor.
K. GENERAL BUSINESS
8. DISCUSSION REGARDING POTENTIAL CODE AMENDMENTS TO ALLOW THE
USE OF OUTDOOR PORTABLE SIGNS AND BENCHES IN THE PUBLIC RIGHT-

OF-WAY TO PROMOTE BUSINESS ENGAGEMENT IN THE DOWNTOWN AREA
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MAYOR LESSER: Thank you. I'd like to call back to
order our City Council meeting of February 3rd, and we now move
on to item number 8, a discussion regarding potential code
amendments to allow the use of outdoor portable signs and
benches in the public right-of-way to promote business
engagement in the downtown area. Who is leading this? Director.

COMMUNITY DEV DIRECTOR ALKIRE: All right, good
evening, Mayor Lesser and members of the City Council. Masa
Alkire, Community Development Director. Jonathan Macy, Associate
Planner. He'll be providing a presentation tonight, but I just
wanted to hit on this, the key points that we're trying to get
out of this discussion. First, 1if Council would like to direct
staff to move forward with developing amendments to the code to
allow for portable signage outside and to allow for private
benches in the public right-of-way. That's number one. Number
two, staff— if you would like to do that, staff would like some
early initial council comments on the parameters for those
revised regulations. And then third, if you would like to move
forward, we're seeking direction on whether code enforcement
should be stayed until you actually see that code language and
on the types of objects you'd like code enforcement stayed on.
So, with those three questions, I'll let Jonathan provide the
presentation.

MAYOR LESSER: Thank you.

Page 64 of 178




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

ASSOCIATE PLANNER MACY: Hi. Good evening, Mayor,
members of the Council. My name is Jonathan Macy. I'm an
Associate Planner with the City of Manhattan Beach. The item
before you is a discussion of potential code amendments to allow
portable signs and benches in the public right-of-way. So,
starting first with some background, the City Council requested
a future agenda item at its October 7th meeting in which a
discussion would be had, focused on the downtown area and
allowing portable signs and benches on public property.
Governing regulations for the downtown area include the
Manhattan Beach Municipal Code and also the Manhattan Beach
Local Coastal Program. One thing to note is the entire downtown
area is within the coastal zone, so any code amendments that are
made to Manhattan Beach Municipal Code must be carried over to
the Manhattan Beach Local Coastal program, and for codes to take
effect for the downtown area, those changes must be codified in
the local coastal program. So, some specific standards about
commercial encroachments. Generally, they require City Council
review. However, there are some exceptions to which the Director
may review and approve commercial encroachments, including
sidewalk dining, building projections, and roof access.
Additionally, sign standards are included in the city's local
coastal program. Included in those standards are general

prohibited signs, which include off-site signage or portable
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signs, which is any sort of movable signage, which includes A-
frames or other types of movable signage. Additionally, there
are provisions in the code which allow for certain outdoor
facilities, which include outdoor display of retail and also
general queuing for customers, which include benches, as long as
those are provided on private property only. Additionally, in
the Municipal Code, but not in Local Coastal Program, Chapter
7.24 provides standards for benches along public ways. However,
because that chapter was adopted in 60s, it predates the local
coastal program and was not included as part of the city's
adoption of a local coastal program, and so that section is
outdated and rarely, if ever, utilized. So, code enforcement and
the general unpermitted use of portable signs and benches in the
public right-of-way. This first starts with an increase in
staffing in the last couple of which allowed the city's Code
Enforcement Division to be more proactive as opposed to reactive
when it comes to general public safety concerns, including the
overcrowding of the public right-of-way or sidewalks in the
downtown. To lead off Code Enforcement's engagement with the
business community, Code Enforcement met with the Downtown
Business and Professional Association as well as the Chamber of
Commerce to provide a heads-up on the more proactive actions
that would follow. Additionally, before any sort of formal

notice of violations were issued to specific businesses, Code
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Enforcement issued hand-delivered letters to every business in
the downtown and to North Manhattan Beach notifying business
owners of regulations and notifying them that any item found in
the public right-of-way would be a violation of code standards.
So, identifying some sort of policy framework to identify for
City Council where direction should be targeted and which could
inform future code amendments. These items are recommendations
from staff as to how we can tailor the recommendations and
better inform code amendments that that you may request. So,
starting first with sort of basic concrete standards, things
like general clearance of obstructions in the public right-of-
way or sidewalk clear of any sort of objects. Additionally,
minimum code required clearances as it relates to things like
ADA requirements. But also, there are things that are more
complex, more philosophical things that City Council has more
control to decide how much direction they could give, things
including the control of physical appearance. If the City
Council wants to regulate things like material, size, type of
sign, location of sign, these would be the sorts of things that
the City Council could provide more targeted direction if there
are certain preferences that they would like taken into account.
Additionally, the City Council can take into account special
circumstances. Not every business in the downtown fronts on a

street. Some businesses are in a second story. Some businesses
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front on an alley, and some businesses front on a walk street.
And so, City Council can provide more targeted direction for
these sorts of special circumstances. So, what potential code
amendments could look like— generally, the sections of the code
that we've talked about thus far would require amendments. So,
general encroachment standards provided in the local coastal
program could include standards as they relate to portable signs
and benches. Additionally, the long-term commercial encroachment
standards, which require City Council review, would need to be
amended if the City Council would prefer a more streamlined
process. So, the exemptions which provide the Director may
review certain types of encroachments would likely have to
include a carve-out for certain items should the City Council
want to create a more streamlined process for review.
Additionally, any sort of signage that would fall under portable
signage or offsite signage would have to be removed from the
city's prohibited signs and standards would have to be built out
to allow such signage, limiting things like size, location, type
of materials. Additionally, as part of City Council's direction
to staff, existing standards which relate to private property
location of benches or outdoor retail could be more streamlined
or updated to provide more opportunity to businesses in the
downtown. So again, the initial instruction that City Council

gave to staff was to bring forth an item discussing the downtown
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with portable signs and benches in the public right-of-way being
the focus of discussion. However, this is an opportunity for the
City Council to expand the discussion to include other parts of
town, other objects including things like flowerpots or dog
bowls, which are very common in the downtown at the moment and
are technically unpermitted. And also, general discussion or
direction could include not only public property standards but
also private property standards, which could include
streamlining the review process of standards and procedures that
already exist. Any sort of amendments to the code would also
require an amendment to the city's local coastal program, which
would require California Coastal Commission certification. That
process is not simple. It does take time. So, in the meantime,
while any sort of LCP amendment is being certified by the
California Coastal Commission, there would need to be some sort
of direction as to what would happen until that portion of the
city and abide by new development standards. Until the LCP
Amendment is certified by the Coastal Commission, any sort of
encroachment that would fall under the parameter of Council
direction would still technically be unpermitted until Coastal
Commission certifies those changes. So, public outreach leading
up to this meeting starts first with code enforcement actions
because they were the first to reach out to businesses and

notify them of the standards. But also, there was a sort of
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robust lead-up to this meeting where staff reached out to
Downtown Business and Professional Association as well as the
City Chamber of Commerce to provide the opportunity for business
owners to come to the city and provide their own perspective on
what sort of benefits they gain from portable signs and benches
and whether or not they would want Council direction to be more
broad to include more items, more areas in town. So, specific
direction that staff is looking for tonight, sort of at a
targeted 4 areas. First is the type of encroachments that should
be regulated. Is this limited to just portable signs and
benches? Is the City Council interested in expanding potential
code amendments to include other items on public property? For
example, planter boxes, dog bowls, other items that weren't
initially covered in City Council direction. The second is if
the downtown should be the only focus of City Council direction,
should other parts of town be included? The third is whether any
sort of direction would include changes to private property
standards in addition to public property standards should the
City Council want to move forward with code amendments? And
finally, in the stopgap, sort of until the Coastal Commission
certifies changes to the city's local coastal program, what
would happen with current cases that Code Enforcement Division
have cited? Would any sort of collections be attributed to those

businesses, or would the city hold off until the local coastal
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program amendment is certified. Now, sort of going back to that
policy framework that would inform amendments and that staff
recommends the City Council sort of weigh when considering
whether or not to give direction to staff to prepare code
amendments. First, sort of those concrete basic standards. If
it's a minimum clearance of any sort of item or structure in the
public right-of-way, i1if it relates to things that are not really
up for debate for the city, such as ADA clearance requirements,
but also sort of those broad concepts. If the City Council wants
to limit materials, size, location, types of signs, and also
consider unique locations or businesses that may not fall under
just general standards for businesses that front on a public
street. That concludes my presentation. I did want to note a
couple things. First, the staff has prepared a slide with a
couple examples of different signs that are typically found in
the public right-of-way, not necessarily in Manhattan Beach, but
that could be found in public rights-of-way. Additionally, I did
also want to note for those at home, we are compiling an
interested parties email list, so should you want to be involved
in any future discussions of potential code amendments, feel
free to reach out to the Planning Division, the Community
Development Department, or anyone on city staff, and we can add

you to that list. Thank you.
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MAYOR LESSER: Jonathan, thank you for your
presentation. Just to confirm, did you say you had one or more
slides that you wanted to show in addition to what you showed
where it gives examples of objects?

ASSOCIATE PLANNER MACY: Yes, I do have one additional
slide. It's limited to just signs. Types of signs in the public
right-of-way.

MAYOR LESSER: I think it would be helpful to go ahead
and show that.

ASSOCIATE PLANNER MACY: Sure. So, these are some
pretty typical signs that you'll find in front of commercial
businesses. The typical ones that you'll see right-of-way more
frequently are the ones on your left, which are called A-frames,
the top being a sandwich board or a chalkboard sign, the bottom
being made plastic. Towards the middle, you see what are called
stand signs, which is typically it has like a flat base, or it
could be a banner where either one side or two sides of the sign
have actual business advertising. And then the far on the right,
there's an additional standing sign, but also at the top right
is something called a feather sign or a feather flag. Generally,
I think staff would recommend that this type of sign would not
be allowed should City Council recommend any sort of code
amendments, but this is something that is fairly common with

commercial businesses.
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MAYOR LESSER: And just for clarification before I turn
it over to my colleagues, are there any recommended height
limitations here or standardized heights that we should be
thinking about?

CITY MANAGER MIRZAKHANIAN: That is part of what we
want to develop as development standards. So, height, width,
etc. And if there are other development standards that the
council would like us to pursue, that is really what we're
asking for today. The typical ones would be height, width, you
know, and if there's anything else, materials, etc., that the
council wants us to discuss with our businesses and come to some
sort of a recommendation on. That's the kind of feedback we're
looking for today.

MAYOR LESSER: Okay.

CITY MANAGER MIRZAKHANIAN: But height would be a
typical one.

MAYOR LESSER: Very good. Thank you.

COUNCILMEMBER CHARELIAN: Your Honor, before we start,
did I hear correctly that there's just this slide? There's no
slide on benches?

MAYOR LESSER: Is that correct?

ASSOCIATE PLANNER MACY: That's correct. The additional

slide was just for different types of signs.
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MAYOR LESSER: Okay, anything further you wanted to
add? Thank you for your presentation. Turn it over to my council
colleagues. Councilmember Howorth.

COUNCILMEMBER HOWORTH: Thank you, Mr. Mayor, and
Jonathan, is this your first time presenting to us at council?

ASSOCIATE PLANNER MACY: It is before this Council.

COUNCILMEMBER HOWORTH: Welcome. Welcome. I know I
didn't, I didn't want to imply, is this your first time ever
doing this, young man? But welcome to Manhattan Beach.

ASSOCIATE PLANNER MACY: I appreciate it.

COUNCILMEMBER HOWORTH: Okay, so, well, you could tell,
you know, I mean, you know, you know, welcome. They are teasing
me. Okay. So, either you, Jonathan, or maybe somebody else
explain. I think it was brought up, I think it was Mr. Joseph
who brought up the realtor signs that you sometimes see downtown
and, you know, whether the, is it because the realtor has an
office downtown or what? But realtors are allowed these sandwich
boards or temporary signs. Can somebody explain to me why?

ASSOCIATE PLANNER MACY: Yeah, so at the moment, thank
you for that gquestion, at the moment, the city's local coastal
program and municipal code provide that realtor signs are exempt
from permit requirements. There are certain parameters to which

those sorts of signs could be exempt from permits. There's a
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limit on size, but generally, as long as they meet those minimum
criteria, they're exempt. So, there's no.

COUNCILMEMBER HOWORTH: And could that be because,
like you're a realtor, you know, you know, every week there's
different properties all over town, you've got to put up your
signs? I mean, it's, it's a way to encourage that. Oh, Mr.
Finestone.

PLANNING MANAGER FINESTONE: Good evening. Thank you,
Councilmember Howarth, Adam Finestone, Planning Manager. So, in
the zoning code, in the Municipal Code, the information related
to real estate signs, it allows for certain signs on the project
site and then certain signs that are on the property, certain
signs that are kind of directional during an open house kind of
thing. It's not like you can just throw a real estate sign out
there and advertise yourself.

COUNCILMEMBER HOWORTH: But we have, I have seen, I'm
sure my colleagues seen and we've heard from people that, you
know, there'll be a realtor sign in front of Manhattan Beach
Creamery for a property somewhere else. Is that allowed?

PLANNING MANAGER FINESTONE: Yeah, there's no, there's
nothing that says it has to be within a certain distance or

something like that.
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COUNCILMEMBER HOWORTH: So, that’s okay, thank you. And
then could somebody, so one thing it said, there's been no
citations even though we've sent letters. Is that with that --.

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Yes, that's
correct. There was a courtesy letter that was sent out in
general that was followed by notices of violation which
contained no monetary penalty.

COUNCILMEMBER HOWORTH: Okay.

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: And then we've
stayed enforcement at this point.

COUNCILMEMBER HOWORTH: Okay.

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: And no one has
received a monetary penalty.

COUNCILMEMBER HOWORTH: Okay, and my last question for
whomever. The under like additional considerations. Talk to me
about what the, give me an example of what private property
would be in terms of these provisions, because it says as
objects have been moving on to private property following the
city's code enforcement actions, further direction on regulating
private property versus public may be considered. So, give me,
can you give us a specific example?

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: So, A-frame
signs are not allowed. It doesn't matter if it's on private

property or in the public right of way. Our current code
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regulations have an outright prohibition on that sign type. So,
I think the question is, do you want to treat A-frame signs
differently on private property and public property?

COUNCILMEMBER HOWORTH: Okay.

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Or, you know,
or would you like just sort of one general treatment across.

COUNCILMEMBER HOWORTH: Okay.

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Any situation.

COUNCILMEMBER HOWORTH: Thank you.

CITY MANAGER MIRZAKHANIAN: And can I give some
examples just to elaborate a little bit on Director Alkire's
comment? So, private could be as general as Metlox Plaza, or it
could be, there are certain businesses in downtown where their
frontage does actually have some private space.

COUNCILMEMBER HOWORTH: Yeah.

CITY MANAGER MIRZAKHANIAN: Whereas others immediately
front public right-of-way. And so, the ones who have A-frames on
the small area of public space, private space have also received
notices of violation because the way the code is written says
that --.

COUNCILMEMBER HOWORTH: Got it.

CITY MANAGER MIRZAKHANIAN: A-frame signs are

prohibited, period, in general.
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COUNCILMEMBER HOWORTH: Thank you. Very helpful. Thank
you.

MAYOR LESSER: Mayor Pro Tem Franklin.

MAYOR PRO TEM FRANKLIN: Great, thank you, Mayor, and
thank you, team. So, one thing I noticed going through here and
also walking downtown is, what is the sidewalk width? Because we
have the sidewalk up against the building. We come out, we've
got two different shades of gray. We got gray tiles; we've got
gray cement. Then we have a little bit of cement. Then we have
either a tree or a parking meter. And then you have the curb.
So, several times through here it talked about, you know, the
placement on the sidewalk. So, what are we calling the sidewalk?

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: The sidewalk is
basically from the curb face to the property line. Sometimes the
property line corresponds with the building face, but generally
in sort of the, like, Manhattan Beach Boulevard, you have about
10 feet of sidewalk. On Highland, it will be about 8. And you're
right, there's these other obstructions such as trees and
parking meters that are all within that 8 or 10-foot area. So,
all that has to be taken into consideration when you're
developing a set of regulations.

MAYOR PRO TEM FRANKLIN: Okay. Are there plans to go to

kiosk parking anytime soon?
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COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: My
understanding is that's a process that's going to occur through
the spring and summer of sort of this transition. So, we might
lose one of the obstructions that's in the sidewalk area.

MAYOR PRO TEM FRANKLIN: Okay. Great.

MAYOR LESSER: Okay, Mayor Pro Tem, I think the City
Manager would like to --.

CITY MANAGER MIRZAKHANIAN: Mayor Pro Tem Franklin, I
just also wanted to add, because one of our questions is, 1is
this meant to be applicable just to the downtown or other areas
as well? In considering that question, we will have to keep in
mind that sidewalks don't have the same width in the North End,
for example.

MAYOR PRO TEM FRANKLIN: Right.

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: And the north
ends are about 8 feet, so they've got the narrower width.

CITY MANAGER MIRZAKHANIAN: Narrower.

MAYOR PRO TEM FRANKLIN: And even more narrow, right,
than 8 feet.

CITY MANAGER MIRZAKHANIAN: Exactly.

MAYOR PRO TEM FRANKLIN: Right. Okay. Let's see. So,
was there some confusion with the public comments? Someone had

indicated they got a citation for $500, but --7
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COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: We have not
sent out any monetary penalties regarding this issue.

MAYOR PRO TEM FRANKLIN: Just to alert them that we
were going to go ahead. Okay, do we have an idea? Do we have an
example, physical example? I mean, we see it here, but, with,
you know, relative to our, to our sidewalk, like so, so say in
the upper left corner there of the photo, that seems to be over
onto, it's not flush up against the building. It may be 2 or 3
feet off the building, and to me that would seem like it's
obstructing traffic, especially on a busy day.

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: That would be
something you'd want to take into consideration if you'd want to
develop some standards. I mean, there is the what you call the
furniture zone of the sidewalk, which is sort of pushed up
further against the curb, you know, where, you know, you see
these benches being placed. And you see, you know, the trees,
that maybe that's a more appropriate place for a sign versus
pushed up against the building. So, it's just something to keep
into consideration as you provide us direction on, if you'd
like, standard development.

MAYOR PRO TEM FRANKLIN: Okay, so from a safety
standpoint, some vehicles will actually, from the front window
hits the front wheels, hit the, hit the curb. It extends over

the curb.
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COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Yes.

MAYOR PRO TEM FRANKLIN: You know, 12 to 18 inches. I
mean, how is that going to be provided for in terms of either
placing a bench or placing a sign? Is it Jjust, are we defining a
safety zone, you know, based upon, because you don't want, of
course, someone sitting on a bench. That's for the diagonal and
straight in.

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Yeah, that's a
very good point. And that would be something that you'd want to
maybe provide us direction on developing a standard for.

MAYOR PRO TEM FRANKLIN: OK, and then a thought
occurred to me. I think I know the answer, but do we want to get
into the sign business? I mean, to ensure that these signs are
uniform size. I mean, not the content that's on the sides, but
you know how, like the bottom left, far left bottom one, that
can, there could be an insert put in there. But do we want, has
any thought been given to the city can sell these so that we are
guaranteed that they're uniform, you know, signs, A-frames?

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: I think we
could provide regulatory standards on if there is sort of a
maximum sign size that you wanted to limit folks to. There's
that possibility. As far as sort of providing the sign, I mean,
that would be a much different situation than sort of providing

regulations.
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MAYOR PRO TEM FRANKLIN: Okay. And is there anything in
the codes that says, anyway, I'll Jjust ask it for inappropriate
language on the signs.

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: You know, I
don't think we're prepared to talk about the, you know, First
Amendment issues tonight, but yes, you know, there's changeable
type and folks are responsible for the messages on it.

MAYOR PRO TEM FRANKLIN: Great, thank you.

MAYOR LESSER: Councilmember Charelian.

COUNCILMEMBER CHARELIAN: Thank you, Mayor. Appreciate
you guys bringing this report, and Jonathan, welcome. Well,
done. Seasoned presentation. So, I had a question on, again, the
width of the sidewalk. What are the tile, what is the actual,
like, to me, the tile is like your barrier for walking. And
what's the ADA? You mentioned 8 feet, you mentioned 10 feet, but
what's the actual ADA limit?

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: The ADA limit
is 4 feet, so 48 inches. There is a little bit of wiggle room
allowing you to go down to 42 in certain situations when you're
next to an obstruction. But our traffic engineer is the subject
matter expert on this.

COUNCILMEMBER CHARELIAN: No, no, it's good. I mean, I

don't need Erik just yet. But I mean, the 10 feet, the 8 feet, I
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guess what's the tile distance? The tiles on the sidewalks going
down MBB and Highland?

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: I'll let Erik
answer that.

MAYOR PRO TEM FRANKLIN: We do need Erik.

COUNCILMEMBER CHARELIAN: I did not. Erik knows it all.

CITY TRAFFIC ENGINEER ZANDVLIET: Thank you. Good
evening, Mayor, and members of the City Council. I'm Erik
Zandvliet, the city traffic engineer. The tiles in the downtown
area are about 5 feet wide, and that's what we usually hold the
downtown businesses to when we have an open house or something
like that that has to remain clear for pedestrians. As Director
Alkire mentioned, you can go down to 4 feet for ADA purposes,
down to 42 inches if you're going around an obstruction. We like
to keep it to 5 feet because we want to be able to have people
either walking side by side or crossing in opposite directions
next to each other without having to move out of the way. We
also want to have wider areas in the high pedestrian traffic
areas such as Manhattan Beach Boulevard. That can all be
accommodated within the 10-foot-wide sidewalk width from the
curb to the front of the building. The furniture zone, as you
were kind of mentioning too, is the area between the curb and
the sidewalk path, if you will, the unobstructed path. That can

be 3 or 4 feet. That accommodates your question, Mayor Pro Tem,
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about the encroachment of the front of the vehicle if it's a
diagonal parking space as well. There's still room for about a
2-foot foot wide sign in that furniture zone, as we call it.

COUNCILMEMBER CHARELIAN: Right. So, I think I heard
that North Manhattan Beach, there, the width is smaller,
shorter. It's about 8 feet.

CITY TRAFFIC ENGINEER ZANDVLIET: Correct.

COUNCILMEMBER CHARELTIAN: So, you take half of that,
which is the ADA, and then how much does the parking meter? I
know we're going to go change those out at some point, but right
now, how much space does the parking meter itself? So, I've got
4 feet for ADA, I've got the parking meter at what?

CITY TRAFFIC ENGINEER ZANDVLIET: We usually like to
keep all poles 18 inches behind the curb so that they don't get
hit.

COUNCILMEMBER CHARELIAN: Okay, so you're really
dealing with a real narrow.

CITY TRAFFIC ENGINEER ZANDVLIET: So yeah, you have a
little bit of room left.

COUNCILMEMBER CHARELIAN: Yeah, a little bit of room
left, but you have, but the answer is you have room left.

CITY TRAFFIC ENGINEER ZANDVLIET: There is room left.

COUNCILMEMBER CHARELIAN: Okay, and I think maybe

that's it for now. I'll save the rest of my, oh, I did have a
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question, so not for you, City Manager. So, City Manager, you
know, the staff report, this reads, you know, this is over 50
years old, this ordinance, or when it was codified. Is this
something, I mean, can you maybe explain to us what's like best
practice? Is there anything else in our code that is so
outdated, maybe? Or is that a different question?

CITY MANAGER MIRZAKHANIAN: I can answer that.
Generally speaking, many sections of our municipal code are
outdated.

COUNCILMEMBER CHARELIAN: Thank you. That's it for now.

MAYOR LESSER: Councilmember Tarnay.

COUNCILMEMBER TARNAY: Thank you. Thank you, Mr. Mayor.
I just have a couple of questions based on some of the emails
that we've received from residents. Just as far as like public
safety, I think some of the concerns that that people have
expressed is, oh, if there are items in the public right-of-way,
somebody could trip on it. Currently, what, what insurance
requirements do we have to shield the city against that and also
probably protect the businesses too?

CITY MANAGER MIRZAKHANIAN: Thank you, Councilmember
Tarnay, for the guestion. So, one of the reasons that we require
the code requires encroachment permits for certain types of
objects that are permitted in the right-of-way is because

obtaining an encroachment permit requires an approval from both
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the Public Works and the Community Development departments,
ensuring that it is not some sort of an impediment to safety.
And then the second component of that is that an encroachment
permit usually comes along with proof of insurance to protect
the city. So right now, unpermitted objects in the right-of-way
don't have an encroachment permit because they're not permitted
by the code, and therefore there's no insurance requirement that
is accompanying those.

COUNCILMEMBER TARNAY: Okay, thank you. And then so
just along those same lines, for the sidewalk sales, and if
somebody, when the businesses want to set out like clothing
racks and their merchandise during the sidewalk sales, are they
all required to get encroachment permits for those events? Oh,
it's on, it's on Chamber.

CITY MANAGER MIRZAKHANIAN: There is a permit, yes.
There's, the code does establish a permit process for that, and
Kelly Stroman is mentioning that they pull it for the retailers.

COUNCILMEMBER TARNAY: Okay, thank you. That's all I
have.

MAYOR LESSER: For my questions, I wanted to follow up
on some of my colleagues' questions. First and foremost, what is
the history of liability injuries with regard to obstructions in

the public right-of-way downtown?

Page 86 of 178




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: We did ask risk
management that question. They did do a review of the last 20
years or so of claims and didn't find any sort of connection of
any claims associated with, let's say, benches, private benches,
or signs in the public right-of-way. So, we do not have a
history of that.

MAYOR LESSER: Okay, thank you. With regard to benches,
the city could provide benches subject to a certain standard,
subject to a certain width. We'd have to include this in our
budget for capital improvement projects, but we are coming up on
a budget cycle. And I'm just wondering I recognize I'm asking
you this without any preparation, but any rough order of
magnitude if we were to identify a certain number of benches
that the city would provide as public benches, so we don't have
such an inconsistency like we did before?

CITY MANAGER MIRZAKHANIAN: That is absolutely
something that we could take on as a CIP project. Many cities
have developed bench plans for certain districts in town. I
think the downtown would be a good area to do that for. And then
the city designs and provides the benches based on that plan.
So, it is something that is done in other cities, and it would
be something that we would have to accommodate through our CIP

process.
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MAYOR LESSER: Thank you. I wanted to follow up on best
practices, particularly as it relates to other cities. I presume
that what staff like with each direction consistent with what
was presented earlier. But I presume when you come back you can
also indicate what other cities do because we're not the only
ones to address some of these issues with regard to A-frame
signs and benches and other objects in the public right-of-way,
correct?

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: That is
correct. I mean, it is a subject that other codes do address and
to varying degrees. So, we can definitely bring back that
information.

MAYOR LESSER: Okay, I'll leave it at that for now.
Mayor Pro Tem Franklin, thank you.

MAYOR PRO TEM FRANKLIN: Thank you, Mayor. So, I
noticed that some of the benches that have been put out there,
if someone's sitting on them, their feet actually project into
the, you know, the tile area. Are there still tiles or are they
just imprinted in the sidewalk there?

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: I understand
there's still tiles. Yeah, there's still tiles.

MAYOR PRO TEM FRANKLIN: There's still tiles. OK, so I
just happen to be looking at a picture from one of the emails

that was sent in where they're sitting on the bench, but their
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feet are almost entirely on that grayish area. So, from the back
of the, I mean, how are we going to, how would you recommend we
give specifications on a width of a bench so that we can
maximize the pass-through of two widths of people, you know,
moving in a different direction, but efficiently.

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: If you could
give us direction on the clearance that you would like to see
for the pedestrian walkway and the location of the pedestrian
path of travel, then we could then look at how you fit in a
bench and what sort of standards that bench would have to meet.
So, if you have a particular desire to maintain 5 feet versus 4
feet, that would maybe allow us to look at what space is left
and say, hey, this is sort of a maximum size on the feature that
you could fit in and still maintain this clear path of travel.

MAYOR PRO TEM FRANKLIN: Okay. And then, so I guess
it's the same thing with allowing racks. Now, are, are
merchandise racks, are they, they are allowed without a permit?

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: You can get a
merchandise rack on private property through an existing permit
process in our code. So, on private property, yes, they are
allowed. They are not allowed on the public right-of-way. People
do place them on the public right-of-way, but that is an open

question.
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MAYOR PRO TEM FRANKLIN: Okay, so, so they are or are
not allowed?

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: On the public
right-of-way, on the public sidewalk, they are not allowed.

MAYOR PRO TEM FRANKLIN: Oh, okay.

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: On private
property, they are allowed.

CITY MANAGER MIRZAKHANIAN: With a permit.

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: With a permit,
yeah.

MAYOR PRO TEM FRANKLIN: I'm sorry, with?

CITY MANAGER MIRZAKHANIAN: On private property, there,
you need a permit to have a clothing rack out, and there are
certain parameters for, there are requirements associated with
that.

MAYOR PRO TEM FRANKLIN: Okay. And then, we've seen
Some stores maybe have an awning, which I assume they put up
with a permit on the building. That requires a permit.

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Yes, they're
getting encroachment permits for projections, building
projections.

MAYOR PRO TEM FRANKLIN: And then signs that might be
hanging from the bottom of that, either on a support way or on a

diagonal bracket.
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COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Yeah, blade
signs are permissible. Like, those projecting signs are a
permissible sign type.

MAYOR PRO TEM FRANKLIN: Okay. And that would actually
be an efficient way of advertising a store, or at least giving
the name and an arrow that's pointing in or something like that,
right?

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: I think in my
experience that, yes, that is a good way to provide a lateral,
you know, view on the side so somebody can walk down the
sidewalk and see that. But they do serve a different purpose
than an A-frame sign. A-frame signs has sort of different types
of messaging. A lot of the times they're chalkboards. They kind
of are more intended to sort of pull folks into the store a
little bit more than sort of that just identification of the
business. Okay, great. Thank you.

MAYOR LESSER: Great. Two follow-up questions from me,
and then I see Councilmember Charelian. First, with regard to
private property, I wanted to better understand the concept of
an A-frame sign that is on private property. Permit, required
permit available for an A-frame sign on private property
currently? I see the city manager shaking her head so the answer

is?
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COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: A-frame signs
are a prohibited sign type.

MAYOR LESSER: Period.

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: It doesn't
matter 1f it's on public property or private property. Our code
currently prohibits it.

MAYOR LESSER: Okay. And how does might that play into
the overall limitation on advertising signage that is usually
part of an entitlement for a retail location?

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: I think it
would be how you develop your rules. I mean, yes, businesses
have sort of a limit on the amount of sign area they can have on
their business. Is that?

MAYOR LESSER: Yes, that's what I'm asking.

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: So, I think
that if you wanted to, let's say, allow a business to have an
additional A-frame sign or portable sign, it would be much
easier to just sort of approve that one sign type as saying like
each business is allowed have one of these.

MAYOR LESSER: Without a permit?

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: With a permit
but not included in that calculation with overall site.

MAYOR LESSER: That's what I'm getting at. Thank you.

And then finally, just I wanted to follow up on the proof of
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insurance and better understand the concept if Council wishes to
move forward in having staff develop some potential proposals.
What direction is staff looking with regard to the insurance
requirements, or will staff come back with different options if
Council so directs?

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: We will talk to
risk and come back with an insurance recommendation, but it is
something placed in the public right-of-way, and the expectation
is you would need insurance for it.

MAYOR LESSER: Thank you. Councilmember Charelian.

COUNCILMEMBER CHARELIAN: Thank you. I'll be quick,
Mayor. Just a couple of questions, Masa. I'm looking at slide 15
where it says direction needed, so I kind of want to understand
what we're being asked tonight. Two of the things, control of
physical appearance components, features, preference. How can we
make those decisions i1if we're not seeing some samples of, you
know, benches or, you know, or other features? Like some
examples, 1f you're asking for direction tonight, I would have
liked to see a 4-foot bench or 8-foot bench actually in a
physical location downtown. It's not very big. And then, you
know, and then of course, the special considerations for unique
locations. I personally know where some of those things are, but
like it would have been nice to see some mockups. Or are you

looking for direction tonight? We say OK, no concrete, no flat
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benches, no, and then you'll come back and show us those things.
So, I'm not following.

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: I think we're
just asking for very general direction at this point. Like, I
mean, is there— do you care about uniformity in the these sign
types, or do you want sort of flexibility with just sort of a
maximum sort of like you want the sign smaller or, you know,
like larger? Because feather signs, which do exist, people have
been placing them in an unpermitted fashion in front of their
businesses, can be 6 or 8 feet tall. And we just want to be
clear that is that a yes or no on that type of sign, you know?
Whereas a lot of folks do use A-frame signs, and some of them
are small and some of them are larger. Is there sort of
direction where, when we're developing the rules on, do you want
to see a sort of a more moderate sign type or a larger one?

COUNCILMEMBER CHARELIAN: Gotcha. Just a, just general?

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Yes, very
general.

COUNCILMEMBER CHARELTIAN: Thank you.

MAYOR LESSER: Mayor Pro Tem Franklin, you have a
follow-up?

MAYOR PRO TEM FRANKLIN: Yes, thank you. So, the other
thing we've seen is realtor signs and maybe even some store

signs on public, you know, already built public seating areas,
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you know, blocking, you know, like on the directory, we have
these little squares, you know, with the bench and with the
seating. I'm thinking of when you're on, I think it's 13th
Street going across Highland, there's a, you know, a big block
of concrete there. I don't know what really, I mean, some people
sit on it, but some people put, you know, signs on. I've seen
realtor signs and things like that. So how many of those do we
have? I mean, we have some downtown, you know, some at Highland
and Manhattan Beach Boulevard, I believe.

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: And these are
sort of public seating areas?

MAYOR PRO TEM FRANKLIN: Well, yeah, I mean, because
they're low-lying, there's a place where you can pick up the bus
on Manhattan Avenue, there's a bus stop. I've seen signs on
that, but that's really designed for people waiting for the bus.
I mean, how do we, do we provide direction on that as well?

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Yeah, I mean,
if there's particular areas of concern, just we can, 1if you
provide us some general direction like the sign needs to be near
a business or something like that, we can deal with that.

MAYOR PRO TEM FRANKLIN: Okay. All right.

MAYOR LESSER: In which case, if there's no further

Council questions, we'll move on to public comment. It's an
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opportunity for members of the public to come down and offer
their comments for up to 2 minutes.

PUBLIC COMMENTER KELLY STROMAN: Good evening. Kelly
Stroman, Executive Director for the Downtown Business
Association. First of all, thank you so much for considering
this conversation tonight, and thank you to staff for all your
time and input and doing the walking tour. I think that was kind
of fun. We learned, we all learned a lot. I had a beautiful
speech written out, but I'm going to kind of only, I'm going to
cherry-pick parts of it and try to address some of the questions
maybe and things that have come up tonight. Obviously, from the
letters that have been sent in and people who spoke tonight, you
had different voices, different people speaking up. This is a
very important and sensitive issue regarding A-frames
particularly. I think that's conveyed in a lot of that
communication that isn't planned, that was by design by each one
of them. They truly are passionate about this. I don't want to
lose sight of the benches in all this. We're focusing heavily on
A-frames, which is important. All along we'wve asked for parity
because you do see signs in other parts of the city. You do see
real estate signs. And what I, I do want to address some of your
questions, Pro Tem Franklin, regarding the cement barriers that
you're referring to where you see signs on those. Some of those

are planters, some of them are like walkways into the street.
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Others actually are on a slope that might be this big at the
bottom, but then when they come up, they're high enough for like
a bench level to sit down on. Some are too low. I mean, you'd
have to really plop down to be able to sit on those too. I did
go through. I'm going to go over just a little bit here. I did
go through today and did a little bit of an inventory of the
public benches, so we had kind of a clear picture of what
looking at. 0Oddly enough, there's zero benches or seating areas,
public property, on the south side of Manhattan Beach Boulevard.
The few that do exist are all on the north side. On Manhattan
Beach Boulevard between Valley and the Strand, there are a total
of 6 areas.

MAYOR LESSER: Kelly, if you could sum up, and I'll
give you 30 seconds. Ms. Stroman represents the downtown
business and professional associations, and we do want to hear
what their comments are.

PUBLIC COMMENTER KELLY STROMAN: I'll just give you
that inventory, then I'll be quiet. So, there's only 6 areas
there. They're kind of clustered at the intersections, as you
noted. Morningside has none. Manhattan Avenue has 5. Again,
they're clustered around the bus stop down by Tabula Rasa and
Soleil TItalian. And then on Highland, you only have 2, and
they're up by Uncle Bill's and the bus stop in the library up

there. So, we're bench deficient.
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MAYOR LESSER: Yeah, thank you. Other members of the
public?

PUBLIC COMMENTER JILL LAMKIN: Good evening, Mayor and
City Council. Jill Lamkin, Chamber of Commerce. I want to echo
Kelly's sentiments but also just say I feel like this is one of
those moments after reading all of the comments that you guys
got through email listening to all the businesses, and I
actually have a business from the North Manhattan Beach District
that's going to speak as well. I would one would really
appreciate just a commonsense approach to this where we could
make it as simple as possible. The more regulation we try to put
on it, the more complications there are, the more difficult
conversations we're going to have. Is the font big enough? Is
the is the plastic the right color? Is the, I mean, let's just
be as simple and clear as we can in terms of providing some
relief for these businesses who are trying to survive in a very
expensive place with a limited amount of space, and they're
working really hard and just trying to maintain. The one thing
that I would also like to add is it's also important in North
Manhattan. I know that the sidewalks are even narrower, but
there is an ADA clearance. And so, if we can again use common
sense and say if we can keep it, you know, in a place that
doesn't obstruct the ADA access, I think we can move forward and

it can be dog bowls or signs or whatever. I mean, if you want to
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put requirements on it, that's great, but let's not be so
specific that it's going to require an engineering degree to
figure out what we need to do. Thank you.

MAYOR LESSER: Great. Thank you.

MAYOR PRO TEM FRANKLIN: Slow down, no hurry.

PUBLIC COMMENTER SHERRY YARD: Hi. Okay, so I'm going
to talk really fast because I don't know what, 2 minutes
actually. Thank you all for having me. I'm Sherry Yard, 18-year
resident of Manhattan Beach, owner of Bakery by the Yard, North
Manhattan Beach, 312 Rosecrans. the High Rose apartment
construction, I'll go off and I'm going to come back to, to the
signs. The High Rose apartment construction has been ongoing for
over a year now, directly impacting our business corridor. This
is compounded by the repeated utility work that has gone on
since May 2023, whether it be gas, spectrum, frontier. Recently
now, a 2-week closure because of fiber optics, jackhammering
concrete. I have lots of pictures in front of my store at these
separate occasions completely closing down parking lanes and
closures. Last week this notice, this notice card came on my
front door of my business by a private contractor, just taped
there overnight. Signage recently listed closures from 1/26 to
2/6 in front of my spaces going down to El Tarasco for a full—
for full 2 weeks. There was no construction, and it discouraged

customers on Saturdays and Sundays when they weren't even doing
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construction. So, I, yes, I was illegal. I picked up those signs
and turned them around and put them back on Monday morning. Um,
yet the sign says no parking. Add this to negotiating with their
laborers to not park their cars in front of our spaces that have
handicap in their windows. These conditions have caused reduced
customer access, visibility. Guests do not want to walk in a
disruptive zone dealing with the noise, the dirt, the air
quality, significant loss in walk-in traffic. On top of this,
the city implemented the restrictions prohibiting the signs of
any course. So, I can't even say open during construction. These
restrictions eliminated my ability to mitigate the construction
impacts, as well as my business revenue has decreased by 70%
this last week. Thank you.

COUNCILMEMBER HOWORTH: Wow, that was something.

MAYOR LESSER: Thank you.

COUNCILMEMBER HOWORTH: Great. Well, done.

PUBLIC COMMENTER STEVE PACKWOOD: Steve Packwood, I
appreciate your remarks because the city is going to see much,
much more of what you just heard when they start other
construction. I, as a resident here, just I'm going to relate to
you what I think your highest priority should be. A sidewalk is
a sidewalk. That 18 inches that is included in calculations,
it's dead space. Nobody's going to walk in between, meters and

everything else from that standpoint. So, just keep in
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consideration that should be your primary thought of people
being able to walk on sidewalks. It wasn't meant to be marketing
things. If it can be fit in and not impacting pedestrian walk,
fine.

MAYOR LESSER: Thank you. Any further comments in
council chambers on this item? Seeing none. Martha, anybody on
zZoom?

ASSISTANT CITY CLERK ALVAREZ: Yes, Jim Burton.

PUBLIC COMMENTER JIM BURTON: Good evening, Council,
Mr. Mayor. I just have a couple thoughts. One, I think one of
the questions that staff was asking you was whether or not this
should be a citywide ordinance or just looking at downtown. I
think there's differences in the city in general. Certainly,
downtown and the North End are much more congested. And so, I
think that some, some type of regulation would be necessary.
Someone who walks around downtown a lot, certainly I can see A-
frames, do get in the way. I mean, even the city's own A-frames
for the permit parking by the bank by my house, those get in the
way of the sidewalk and there's not much congestion over there.
But anyway, I do think that some regulation you guys have a task
in front of you. I did not get the benefit to listen to the
public comments earlier, but I will give a shout out to Talyn,
our city manager. Thank you very much for addressing my public

parking lot concern. With that, I'll leave it. Thank you.
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MAYOR LESSER: Thank you. Further speakers?

ASSISTANT CITY CLERK ALVAREZ: There's no additional
requests.

MAYOR LESSER: Okay. Anybody else in chambers? Seeing
none, close public comments. Turn this over to my colleagues.
Start off with Councilmember Tarnay.

COUNCILMEMBER TARNAY: Thank you, Mr. Mayor. As someone
who's a former business owner, I really empathize with all the
businesses. I know it's very difficult. Everything that you just
came down and shared with us on a daily basis; you're struggling
to just get people in through the doors. So, I think it's very
important that the city, that we as a city do what we can to
assist you with that. And there's a balance to that, which is to
ensure that it's not in the public right-of-way, that it, that
there is sufficient insurance for issues that may arise from it,
and that the materials are actually sturdy enough, so it doesn't
blow away, you know. So, there are certain practical
considerations. And at the end of the day, I think I agree with,
I agree with Jill in saying, you know, we should develop common
sense solutions, ordinances that allow people flexibility to
advertise. I do not support a uniform, a sandwich board, A-frame
board type board that we require all of our public businesses to
use, because especially for the artists in towns, they publicize

in a different way than, say, a mortgage broker or a restaurant.
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So, I hope that we can develop an a way that we can accommodate
that flexibility. And then I think, you know, what I'm hearing
is that benches, there might be two separate issues. I think it
sounds like, and I know when I first joined we had talked about
maybe doing a public bench assessment, I know along the Strand,
but perhaps this is an opportunity to look in the city and think
about where we can strategically have benches because it
shouldn't be just up to businesses to bear, to shoulder the cost
of providing these benches. But so, I'm, you know, wondering if
we should separate that, but then also include the opportunity,
certain, I know the Creamery has written in and they've
attempted to put benches instead of tables and chairs, and
that's been an issue. But as long as there's a permit, there's
ADA clearance, there's insurance. I think we should give
businesses the flexibility to do what they need to. And
businesses aren't going to do things that are going to create
trouble, right? So, they just want to bring the crowds in. So
that's my two cents. Thank you.

MAYOR LESSER: Thank you. Councilmember Howorth.

COUNCILMEMBER HOWORTH: Mr. Mayor, I'm trying to think
process-wise here. I mean, I have plenty of opinions. I have
suggestions, but I was thinking that maybe we could bifurcate it

and like, I'd like to talk about signs first. And then there's
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benches or other objects. So, I'm just, that's how I'm going to
approach it.

MAYOR LESSER: Go for it.

COUNCILMEMBER HOWORTH: Thank you, sir. So yeah, I do
think there is a real, I want to listen to our businesses. I
travel around the state doing work with other city councils and
school boards. And so many downtown are hurting. They just,
there are empty storefronts. And we are so lucky that we don't
have that. And I can tell you, you know, those business owners
are working hard to try to attract people, especially Krista
with Go Jellie Nation. She's kind of off the beaten path, Brooke
who spoke about her art gallery or, you know, beloved Wright
Tribe, they need some sort of way to let people know they're
there and to do it creatively or unigquely or somebody used the
word adorable which I loved, I think it was Brooke. It's like,
yeah, you know, we talk about our quaint, charming small town.
And these businesses and the look of downtown is really part of
what we're talking about. And the A-frames, I'm not, I'm
absolutely not afraid of. I'm absolutely not in favor of feather
signs, or I would like to give direction on height. I'm not in
favor of a uniform of us doing the signs. I think part of the
charm is the different funky little signs, right? And I think it
was Linda from Pages, again, I received no funds for my

appearance at Pages, so there's no conflict of interest. But,
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you know, she's giving information that may change daily, right,
on those sandwich boards. So, oh, there's an author event with
the fabulous Amy Howorth. I'm going to go to that. You know,
trying to make you laugh, Joe. Well, you can't put that on a
canopy, right? You don't put that on your awning. So, I really
hope we, you know, we talk about being, we talk about being
business friendly. We talk about, oh, we want to support our
small businesses. This is something we can do. There are a
couple codes involved. One hasn't been updated since 1966. 60
years, and the other one was 1976. So, you know, heck, we got to
do something. So, absolutely. So, my thing would be the
direction. We should talk about private right-of-way, allowing
it in the private right-of-way and/or public right-of-way with
the right kind of permits, the right kind allowance and access.
I mean, our traffic, our engineer, our mobility engineer,
everybody talked about we're not going to make it so that
there's not a wide enough pedestrian walkway. That I would be
very much against. I think we should focus on downtown and
potentially North End to allow them the same ability. Let's see
what other things we need. I don't want uniformity. I want to
allow on private. Oh, and then the realtor signs. What can we do
about that? I mean, if we have to, I think we, what I'm trying
to say is I understand in the neighborhoods they should be out

there and plopped around or whatever, but downtown, if you're

Page 105 of 178




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

not selling a house, maybe you're selling a house right
downtown, that's OK, but let's, let's figure out if we can do
something. Let's see. So that would be my comments about signs.
I'm very much in favor moving forward.

MAYOR LESSER: Mayor Pro Tem Franklin.

MAYOR PRO TEM FRANKLIN: Yes, thank you, Mayor. I too
am interested in getting signs down there. They do. The only
reason I suggested a uniform sign. A uniform sign is sometimes
people would go off and they do their own thing. They do this,
they do that, and then it doesn't. But that's our goal today.
Our goal today is to define the parameters. So yes, there should
be sidewalk signs. Stores should go ahead and Jjust be, let their
creative juices go. The racks, I'm not, I'm not that crazy
about. I think they do a vision obstruction. I would hope that
they don't lose merchandise. But, you know, each of us has gone
downtown during a really busy time, and you got people who are
just stopping to look at the ocean, they're stopping to look at
storefront, whatever, and then that blocks the sidewalk and
there's no direct path. You're always weaving like this if
you're actually, you know, have a purposeful walk where you're
trying to get to your restaurant or store or just pass through.
So, we do have to be cognizant of that. So, I would say the A-
frames, I would say be very specific about the size, even its

footprint after it's gets expanded. So, the bottom footprint, we
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should sort of specify as well. I mentioned earlier the sign
that's coming out of the side of the wall that would then hang
over the sidewalk. Look, we're on hills. You'd be able to say,
hey, you know, I wonder if there's more clothes stores here. You
can just go down and see, you know, 442 Manhattan Beach
Boulevard, you know, Joe's Clothes. OK, so I mean, that's
another touchpoint with your potential customer. I would think
that those would really be welcome. I would really like to see
that. Now, they're already codified, so think of that in
connection with the, you know, with the A-frame to help your
business. The realtor signs, I agree, I think we should specify
a certain, you know, circumference or quadrant of when you're
selling a home that you can't advertise a home for sale downtown
and it's in the tree section. You know, it just doesn't make
sense. It's not fair. And also, to the areas that Ms. Stroman
mentioned in terms of those seating areas is to leave those
without any advertisement on it. Let's give people some break on
it in terms of getting too much interference. That could take
away from the charm. But absolutely, standardize everything and
let people go ahead and do it.

MAYOR LESSER: Thank you. Councilmember Charelian.

COUNCILMEMBER CHARELTIAN: Thank you, Mayor. Yeah, and I
appreciate a lot of the comments. I too would like to see some

parameters set on A-frames. No uniformity. I would like staff to
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come back with parameters on insurance as well and benches. I
would like to see some samples of benches, you know, I guess
different, you know, materials, different sizes. Not a big fan
of personally the flat benches, but something that works. But I
heard something that was really important, and that was just
keep it simple. I think, you know, enough bureaucracy and red
tape. I think I heard common sense as well. Let’s just keep it
simple. I think Mr. Pack would say, you know, sidewalk’s a
sidewalk. You know, you got the five feet clearance on the
sidewalk in the middle. You got the wings on each side as long
as you provide the four feet for ADA. We should look at the
opportunity to help our businesses and enhance our little
downtown feel. Nothing says enhancement like different types of
small A-frames that are within where they’re supposed to be. Set
parameters as well as, you know, to permit, permit parameters—
like what type of permits would be required and what is the
process for them to, you know, put these types of things into
place. And I think Adam, I think you said something about LCP
about an hour ago. John did. Somebody did. So, you know, what
does that mean in the sense of time? And I think I heard, you
know, Masa say, you know, we sent out notice of violations with
no monetary impact. So, I would like for discussion with us, the
policy makers, of what do we do with the time between now and

when—which when is—do we include it in the budget and the CIP?
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And what are priorities in the CIP? Is this going to be a 2027,
you know, rollout? So, what do we do between now and then with
all the, you know, notice of violations and potential citations
or violations? I'm really concerned about that. I’'m just
throwing out my list of things to discuss. So, insurance, A-
frames, benches, make sure we have enough room on our sidewalks,
and process for permitting, and just keeping it simple in a
commonsense approach. That’s it.

MAYOR LESSER: Very good. For my comments, I support
the emerging consensus. I am in favor of exploring some common
sense regulations with regard to signage, but I want to reflect
what we heard from one speaker, and that is a sidewalk is a
sidewalk, and we need to respect what are the basic parameters
to be able to have mobility on our sidewalk. But I’'m getting
distracted because I'm getting texts. I want to confirm with the
City Clerk there are technical issues. Can you confirm whether
we need to call a recess or can we proceed? Okay, thank you for
that. Then I will continue. Please confirm. With regard to
benches, I agree with Councilmember Tarnay. We have two tracks
here. I’'d like to explore a public bench operation that we can
explore in our capital improvement project budget that’s coming
up discussions, and then potentially, if we’re going to allow
permitted benches, what are the criteria that they must provide.

I want to make sure, though, that we are answering the questions
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that staff had for council, and I wanted to turn to the City
Manager because I believe you might have a way to frame this up,
set it up, so that, in fact, there could be a motion.

CITY MANAGER MIRZAKHANIAN: Yes, so I think the way I
would summarize this is that we would go and work with the
business community to develop requirements as it relates to
size, which would include height, width, and footprint. We would
look at requirements for the location or placement, and that
would take into account ADA access and proximity to the
storefront. Then we would consider what types of permitting
requirements and insurance requirements would that come from.
And then I'm hearing that there’s no desire to have uniformity
in design, so we would leave that creativity to each business to
develop their design as long as they stay within those basic
parameters. Is that, does that capture the thoughts of the
council?

MAYOR LESSER: It does, but did you also not want
additional direction with regard to code enforcement in the
interim?

CITY MANAGER MIRZAKHANIAN: Yes, but there are a couple
more things, but I just wanted to get through.

MAYOR LESSER: And I also see Councilmember Howorth and

Councilmember Charelian would like to speak.
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CITY MANAGER MIRZAKHANIAN: There’s a question about

downtown and north end. I just want to confirm that as well.

COUNCILMEMBER HOWORTH: Yeah.

MAYOR PRO TEM FRANKLIN: Yeah.

MAYOR LESSER: Yes.

COUNCILMEMBER CHARELIAN: Yeah.

MAYOR PRO TEM FRANKLIN: Which you’re doing both.
CITY MANAGER MIRZAKHANIAN: Correct.

MAYOR LESSER: Yep, and just to confirm, if I could,

might there be different area district components so that the

different

areas and their respective widths are need are spelled

out, or is the idea to come up with basically some standards for

the entire coastal zone?

technical.

was there

concludes,

CITY MANAGER MIRZAKHANIAN: We will work that out.

MAYOR LESSER: You’ll work that out. That’s too

COUNCILMEMBER HOWORTH: Yeah, so my, so I wanted to --.
MAYOR LESSER: Can I just clarify, Madam City Manager,
anything else you wanted to say, or should I allow?
CITY MANAGER MIRZAKHANIAN: Well, that really

I think, what we need for signs unless there’s

anything else that you think we need. We’re good.

MAYOR LESSER: I'm sorry.
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COUNCILMEMBER HOWORTH: So that’s for signs. I would
also separately, I think there’d be maybe a separate motion or
separate direction given on no violations right now. I mean,
that I—you know, we brought this up in October, and letters went
out to businesses in December, and we’re not going to do that
this time. I mean, we can’t.

CITY MANAGER MIRZAKHANIAN: If that’s the will of the
council.

COUNCILMEMBER HOWORTH: That’s what I would say. I—you
know, I don’t want people to go wild wild west. I mean, if
people start going, you know, nutty, I'm going to come back and
say they went nutty, but I just say if got a. But I have, so.
Well, go ahead. And I still have more to say, but someone’s
asking for clarification.

MAYOR LESSER: I have clarification, but I want to
recognize Councilmember Charelian.

COUNCILMEMBER HOWORTH: I still have more comments. I’'m
not done.

MAYOR LESSER: Okay, okay. Can I ask just a quick
question?

COUNCILMEMBER HOWORTH: You can ask a clarification but
then let me finish my comments.

MAYOR LESSER: Thank you. And that is I wanted to

anticipate that there might be some objects that might be placed
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in the middle of the right-of-way, and I was wondering if staff
wanted some sort of tool to deal with that type of obstruction
given the overall, I think, desire of all council members to not
have the enforcement, and that’s consistent with your comments.

CITY MANAGER MIRZAKHANIAN: I think we do need clarity
on 1f we are going to state enforcement is that solely for
benches and A-frames?

COUNCILMEMBER HOWORTH: Right?

CITY MANAGER MIRZAKHANIAN: Because the initial
enforcement included other things as well.

COUNCILMEMBER HOWORTH: I mean, that would be my
recommendation based on what we’re talking about right now.
That’s what I would say. So—and I-we should decide how we make
the motion in a minute, but I had a couple quick comments on --.

MAYOR LESSER: Please proceed.

COUNCILMEMBER HOWORTH: So kind of mixed up, though—
when we were talking about benches, I want to make sure I'm
understanding because it sounds like we’re talking about the
benches, seem to be more the way I’ve been—correct me—my
colleagues seem to be saying, I will design benches or provide
some options for benches. Is there any appetite for letting the—
again, just having parameters like it can’t be this high, it
can’t be this wide or deep? Because I know some of the

businesses had, you know, had little benches or—and, you know,

Page 113 of 178




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

and if they—if they got, let’s say—let’s say we said, okay, you
can just go on your own bench, you still have to get a permit
and you still have to have insurance for that bench. So, if it
was a wobbly bench, you’d be responsible for that bench. I guess
I want to avoid—I have a fear of us designing benches and they
all start to look like the cement benches at the bus stops,
right? And so it was really charming when you would walk up the
hill and have to stop with your older relative maybe, or your
mother, or me, and sit on the bench in front of, you know,
wherever there’s—you know—Bruco, right? That’s just a little
bench. So, I would like to keep that possibility open, but I
don’t know if my colleagues do. So, I said, you know, two things
there.

MAYOR LESSER: Okay, done for now?

COUNCILMEMBER HOWORTH: Yes.

MAYOR LESSER: Okay, Councilmember Charelian.

COUNCILMEMBER CHARELIAN: Thank you. I’11 be really
quick, and I appreciate Councilmember Howorth’s comments. Again,
I'’m going back to slide 15. I just want to make sure we’re
crystal clear on our asks so community development could do
their magic. One thing I am—I do agree—I don’t want to be in the
designing benches business either, but I think there is a need
for some type of seating. But again, I would like to see, you

know, what comes back as far as options from staff.
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COUNCILMEMBER HOWORTH: With parameters maybe?

COUNCILMEMBER CHARELIAN: With parameters. Yeah, I'm
repeating—you know—I said that earlier, but we do need the
parameters for those things, but I don’t want to be designing
benches. And as much as I appreciate them being in the CIP, I
also — we just kept talking common sense, keep it simple.

COUNCILMEMBER HOWORTH: Yep.

COUNCILMEMBER CHARELIAN: That’s going to bog it down,
I think, I feel. But the other thing is we’re talking about
components, features, preference, etc. You know, there’s not
just benches and A-frames. What about these other little things
that are very unique and make our streets boutique-ish, which is
the fur guys—the fur babies.

COUNCILMEMBER HOWORTH: Dog bowls.

COUNCILMEMBER CHARELIAN: The dog bowls and those type
of things? So where do those fit in? It’s a very, you know,
walkable city. Everybody has, you know, dogs—one or two. Bo
didn’t like it. So—and anyway—no, but just for discussion, if
we’re having this conversation, why don’t we just tell staff
what we would like to see? Poor Nina is going to have to make
this motion and incorporate these things, but let’s see what
staff brings back and these parameters. But let’s again try to—
common theme should be keep it simple. And one last thing: I

want to thank the north-north—I didn’t get your name but thank
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you for representing the north. I know you didn’t talk about the
businesses as much as you did what’s going on with the
construction, but I appreciate you being here. I'm the delegate
to the north MBA. It’s important, and we’re not going to forget
the north Manhattan Beach this time. Thank you.

MAYOR LESSER: Councilmember Tarnay, I’m going to
withdraw my request to speak and turn it to you. You’ve made a
motion. What would that motion be-?

COUNCILMEMBER TARNAY: I have, and I will try to
articulate the motion. I move to direct staff to work with
staff, businesses, and business associations to come up with
updates to our municipal code addressing A-frame signs or
signage in general, with parameters for size, height, width,
depth, ADA compliance, clearance, insurance issues, have these
codes apply to both the downtown and north end business
districts, and stay code enforcement during this time so no
further notices for enforcement for violations, except for those
that impact the public right-of-way where it’s an access issue
or an ADA issue.

COUNCILMEMBER HOWORTH: Friendly amendment?

COUNCILMEMBER TARNAY: Friend. Oh sorry.

CITY MANAGER MIRZAKHANIAN: I would say to that I would
want to add safety issues.

COUNCILMEMBER TARNAY: Safety. Yes.
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CITY MANAGER MIRZAKHANIAN: Sometimes --.

COUNCILMEMBER TARNAY: Yes, that’s what I mean.

CITY MANAGER MIRZAKHANIAN: --there are. We don’t
really have a choice,

COUNCILMEMBER TARNAY: Right, right, right. Safe — let
me restate that one. Stay code violations with respect to
signage and benches that don’t impact safety concerns, right-of-
way access, or ADA access. Okay, so that’s one part. The second
part of my — it didn’t seem like one point; that was really long
—the second part is just to address benches that are in the
encroachment area, right, places that already have encroachment
permits. Do we --.

COUNCILMEMBER HOWORTH: Keep that separate?

COUNCILMEMBER TARNAY: Separate?

COUNCILMEMBER HOWORTH: Because it’s now — you’ve lost,
I think—that’s my—I mean, no-?

COUNCILMEMBER TARNAY: Unless you like — Okay, so
that’s one motion.

CITY MANAGER MIRZAKHANIAN: The sign part.

COUNCILMEMBER TARNAY: The sign part.

MAYOR PRO TEM FRANKLIN: We’ll bifurcate.

COUNCILMEMBER TARNAY: We’ll bifurcate it.

COUNCILMEMBER HOWORTH: You know what I mean—because,

yeah, we’ll buy for the friendly amendment. Did you, if you
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want, also to bring back recommendations to allow signs on
private and public?

COUNCILMEMBER TARNAY: Yes.

COUNCILMEMBER HOWORTH: Okay.

COUNCILMEMBER TARNAY: Yes, thank you for that. And
then also, now that I’'m remembering, also include considerations
of other items on the public right-of-way that do not impede the
same issues—public access, safety concerns, or ADA issues—such
as dog bowls, plants, etc., etc.

MAYOR LESSER: Okay, all good.

MAYOR PRO TEM FRANKLIN: And a friendly amendment to it
as well as --.

MAYOR LESER: Mayor Pro Tem I see you’ve seconded the
motion—and I see that you have a proposed friendly amendment.

MAYOR PRO TEM FRANKLIN: Yeah, thank you, and is the—
the placement of the sign—and so, in other words, it’s got to be
in front of your storefront. You can’t put it down the street on
the corner and things like that.

MAYOR LESSER: Okay.

COUNCILMEMBER HOWORTH: Well, done.

MAYOR LESSER: Very good on this motion. Any further
clarification or friendly amendments?

COUNCILMEMBER CHARELIAN: I just want Nina to repeat

that. I'm joking. I’'m joking.
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MAYOR LESSER: Call for the question.

COUNCILMEMBER CHARELIAN: Joking.

COUNCILMEMBER HOWORTH: And then we’ll—you’ll do one
for benches. Okay, sorry.

CITY CLERK TAMURA: Motion passes five-zero.

COUNCILMEMBER TARNAY: Are you sure you don’t want to
do one for benches?

COUNCILMEMBER HOWORTH: Yeah, I’11 do it.

COUNCILMEMBER CHARELIAN: Oh, there you go. Okay, go
ahead.

COUINCILMEMBER HOWORTH: That way you can. Okay, so I
think I want to say I'd like to direct staff to come back to us
with amendments to addressing the code regarding benches in the
public right-of-way regarding size and design, potential design
elements. Anything else?

MAYOR LESSER: I have just a question before I make it
a friendly amendment, and that is with regard to the city
exploring public benches in addition to authorizing private
benches. What would be your inclination at this time to give any
direction to staff, particularly as it relates to the capital
improvement project budget that’s coming?

COUNCILMEMBER HOWORTH: Well, so that’s a great
question, and I think that my motion is really about not city

benches actually. It’s really more about private business owners
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and direction for benches for them right now, and then we could

go on later with that. That’s kind of.

MAYOR LESSER: Let me make the case for them, and that

is, I think this has been a need for a long time. That’s why

these benches have emerged. That’s why they’ve been of varying

sizes. That’s why sometimes the benches have gotten in the way

of cars parking, and then the doors open and there’

space.

s not enough

COUNCILMEMBER HOWORTH: Well, but this would address

that.

MAYOR LESSER: I'm sorry?

COUNCILMEMBER HOWORTH: This would address the space -

MAYOR LESSER: Right.

COUNCILMEMBER HOWORTH: --because this is
and the placement and would codify all of that, so
have that. The problem I see, David—I'm sorry, Mr.
could be decades before we then get benches.

MAYOR LESSER: Okay.

like the size
you wouldn’t

Mayor—is that

COUNCILMEMBER HOWORTH: I think we start here. And I

would still support us studying public benches too,

keep it separate.
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MAYOR LESSER:

So let me ask staff just a question.

When will we have another opportunity to give some direction on

public benches if we don’t do so on this motion?

CITY MANAGER MIRZAKHANIAN: During the budget process.

MAYOR LESSER:

COUNCILMEMBER

During the budget process. Okay.

HOWORTH: Okay.

MAYOR LESSER: Any other comments, Councilmember

Charelian?
COUNCILMEMBER

appreciate that. That’s

CHARELIAN: We’re bifurcating this. I

crystal clear. So, we also have a few

other items like insurance parameters. So, is that going to be

another motion?

COUNCILMEMBER

COUNCILMEMBER

don’t remember.

MAYOR LESSER:

COUNCILMEMBER

COUNCILMEMBER

COUNCILMEMBER

COUNCILMEMBER

HOWORTH: I thought that was in.

CHARELIAN: Oh, was that in yours? I

I think that was included.

CHARELIAN: You did. Okay.

HOWORTH: And I wanted it in the public.
CHARELTAN: Perfect. Thank you.

HOWORTH: Yeah.

COUNCLMEMBER CHARELIAN: That’s good. That’s clear.

CITY MANAGER MIRZAKHANIAN: And we would apply that to

the benches as well?

COUNCILMEMBER

CHARELIAN: Thank you.
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COUNCILMEMBER HOWORTH: They would always—they would do
that without us telling them, but I appreciate the
clarification. Yeah.

MAYOR LESSER: Mayor Pro Tem.

MAYOR PRO TEM FRANKLIN: Just one question or comment.
Are we going to put a moratorium on benches now? Otherwise,
people can rush out tomorrow and add 25 more benches.

CITY MANAGER MIRZAKHANIAN: Well, the direction in the
previous motion was the stay enforcement. So.

COUNCILMEMBER HOWORTH: Part of my motion would allow
people to put their benches back out or to—I mean, they—I mean,
there was not a problem with that. I mean, if you’re against the
wall, I think about the little one at Dasha. I mean, people—

MAYOR PRO TEM FRANKLIN: Yeah.

MAYOR LESSER: Should any standard apply if they’re
going to go back out now?

COUNCILMEMBER HOWORTH: They can’t put new ones out
that weren’t out before. But if they had it out before, why not
just let them have it until we give them the design elements,
and then they can—then they have to conform, just like with the
A-frames. It’s helping them. It’s --.

MAYOR PRO TEM FRANKLIN: Well, yeah, yeah. I mean, we

understand it, but, you know, if I had been contemplating it
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before, I'd want to put one out until this—I mean, how long can
this time frame last before we get the detailed specifications?

MAYOR LESSER: Can I just quickly turn to the city
manager just to clarify? Are you looking for direction about
benches now, or can you give us any guidance on how we might
structure this so staff can administer this program?

CITY MANAGER MIRZAKHANIAN: I think we have enough
direction at this point. Similar to the A-frames, we would go
out and work on some parameters and then bring those parameters
back, and that would include the insurance requirements.

MAYOR LESSER: Okay.

CITY MANAGER MIRZAKHANIAN: And in general I’ve heard
to stay the enforcement on these two things, and so that’s what
we would do.

MAYOR LESSER: Councilmember Tarnay, did you have a
question?

COUNCILMEMBER TARNAY: I think that adequately adjusts
it.

MAYOR LESSER: Councilmember Charelian.

COUNCILMEMBER CHARELIAN: A little small one. Did all
these motions—they’re all blending together—but the one—the
benches—but hold on, never mind I guess it’s not that important.
Left my mind.

MAYOR LESSER: Okay.
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COUNCILMEMBER CHARELAIN: Adios.

MAYOR LESSER: Does staff seek any further direction
before I call for the questions?

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Just so I'm
understanding on the stay of enforcement, as far as the benches
go, we would stay enforcement on any existing case because, I
mean, some of the folks might have complied with the order and
some maybe not, but my understanding is that we’re comfortable

with the benches that were already out there when this action

began?

MAYOR LESSER: That’s the question.

MAYOR PRO TEM FRANKLIN: Yeah.

COUNCILMEMBER HOWORTH: Well, I am, but others may not
be.

MAYOR PRO TEM FRANKLIN: Well, I'm just looking at
those kind of flimsy plastic ones, and I mean some of these —--.

COUNCILMEMBER HOWORTH: Plastic bench?

MAYOR PRO TEM FRANKLIN: -- could—I mean, let’s hear
from the representatives. I mean, they’re not all nice solid
brick concrete.

MAYOR LESSER: Councilmember Tarnay, do you have a
comment?

COUNCILMEMBER TARNAY: Have we had anyone complain

about the non-sturdiness of existing benches? Because my take is

Page 124 of 178




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

if the benches have been out there, they should be allowed to
keep it out there while we develop without being cited, and
anyone who’s maybe removed their benches because they didn’t
want to be cited but had one out there, they could put it back
out there. But if it’s anyone who wants to take advantage of
this and wants to go out and buy 10 benches and put it out in
front of their place, no, that’s not allowed. But I don’t—you
know—knowing our downtown businesses, I don’t think that this is
a problem so.

COUNCILMEMBER HOWORTH: People miss the benches.

COUNCILMEMBER TARNAY: Yeah.

MAYOR LESSER: Councilmember Charelian.

COUNCILMEMBER CHARELAIN: I'm for benches. I think
we’re putting a strain in our community development department
to figure out which benches were there. I don’t think they have
a bench inventory. And then I know Kelly Stroman’s here—like
who’s going to manage—you know—there’s 200 businesses downtown
or thereabouts. Who’s going to manage?

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: We did go and
do a set of citations. So, I'm just saying that, you know, those
benches, we would just stay all enforcement until we come back.

COUNCILMEMBER CHARELIAN: I’'m just thinking of, you

know, I'm thinking you guys—yes. Okay.
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MAYOR LESSER: The only question, and then before we’re
going to bring this to closure—we’re almost there—is does staff
feel that you need any other tools to address other objects,
including benches, that are in the public right-of-way with this
concern of the stay?

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: I think that
you’ve provided us enough direction on the safety requirements
and all that for the benches and the A-frames. I think the only
additional point is these other objects. Are we staying
enforcement on these other existing objects that we 1like? You
know, these are like the dog bowls and maybe the racks of retail
racks. Are those things subject to enforcement or not?

MAYOR LESSER: Councilmember Howorth.

COUNCILMEMBER HOWORTH: I just want to say this motion
was only about the benches.

MAYOR LESSER: Correct.

COUNCILMEMBER HOWORTH: So why don’t we do this and we
can—I know Nina brought the other objects up in her motion—but
if we need to clarify, let’s clarify there because I don’t want
to mess.

MAYOR LESSER: So, let’s call for the question on this
motion.

CITY CLERK TAMURA: Motion passes five-zero.
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MAYOR LESSER: And then finally, let’s take it home
with a cleanup. Anyone have a final.

COUNCILMEMBER TARNAY: Can I just clarify, on the
question of other items in the public right-of-way, as I
understand it, it’s been mostly dog bowls and maybe pots and
whatnot. How many of the businesses are putting out items that
they’re selling on the public right-of-way?

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: There are cases
of that—retail racks of clothing placed in the right-of-way, as
well as, let’s say, rental sporting gear in the right-of-way.

COUNCILMEMBER TARNAY: Rental—what? I'm sorry.

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Surfboards.

COUNCILMEMBER TARNAY: Oh surfboards. Okay.

COUNCILMEMBER HOWORTH: Sorry. Do I need to —--7?

MAYOR LESSER: So, 1s there a motion with regard to the
interim direction to staff? I see Councilmember Howorth.

COUNCILMEMBER TARNAY: I think, just to clarify, what
in my original amendment I thought I made consideration for
those items as long as they’re not dangerous, there’s not a
public safety issue, there isn’t an access issue, ADA issue. I
think we should stay those as well, as long as it’s an existing
thing. We don’t want businesses again rushing out to buy 10

racks and put it in front of their businesses.
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COUNCILMEMBER HOWORTH: I kind of disagree. I mean,

actually am more okay with dog bowls than I am the racks.

I

think the racks are kind of messy and kind of—I think there’s

more complaints about those. And I think even some of the

I

businesses are like, yeah, let’s not—because they get to do that

during the sidewalk sale days, and, you know, maybe they’1ll come

back and yell at us, but that’s—that would be— So --.

COUNCILMEMBER TARNAY: Are you talking about in the—

like, say, I'm wondering if a Spyder, surf shop, if they have

surf racks in front of their business, right? But are they on

their own?

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: That is in the

public right-of-way.

COUNCILMEMBER TARNAY: That is in the public right-of-

way. So that’s something specific.

COUNCILMEMBER HOWORTH: I'm thinking more of the racks

of clothes, and that they just seem to be really—that those,

because, you know, they can sometimes impede—like the benches

tend to be against the buildings, right? Tend to be—there’s no.

MAYOR PRO TEM FRANKLIN: They’re out—not the curb.

COUNCILMEMBER TARNAY: Oh, you’re saying some of them—

it depends.
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COUNCILMEMBER HOWORTH: But I just don’t—I think that
the racks of clothes, I don’t know. I guess we could start, I
don’t know. That’s why --.

MAYOR LESSER: Let me just make an observation before
call on Councilmember Charelian, and I really—I'm trying to
bring this home and give some direction, but this is important
because for example, there are sidewalk sales.

COUNCILMEMBER HOWORTH: Those are allowed.

MAYOR LESSER: Those are allowed. Those are currently
allowed. Councilmember Charelian.

COUNCILMEMBER CHARELIAN: Thank you, and I’'d like the
direction I think this is the third time I agree with Amy.

COUNCILMEMBER HOWORTH: It’s okay.

COUNCILMEMBER CHARELIAN: But I like the direction it
was heading which is—I feel that those are different. I think
clothes racks are—they do look a little messy. They’re really,
as far as the conformer, non-conforming—you know, somebody
actually has to stand in that sidewalk to be able to look. They
will encroach upon the public right-of-way if-but again, that’s
my opinion. I'm good if anybody else has heartburn on it and
they want it, but I.

MAYOR LESSER: Councilmember Tarnay.

COUNCILMEMBER TARNAY: Just to help flush this out

though, are we also talking about the surf rack? So, if we’re
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talking—because somebody’s—you know, that’s in the public right-
of-way as well versus the clothing rack. So, do we have to drill
it down to that level?

COUNCILMEMBER CHARELIAN: I think --.

COUNCILMEMBER TARNAY: We do.

COUNCILMEMBER CHARELIAN: Yeah, I think

COUNCILMEMBER HOWORTH: It’s a good question. It’s a
good discussion.

COUNCILMEMBER CHARELIAN: No, it is a good question,
but the surf racks, since I rent it, it’s like you get your surf
rack and you take it.

COUNCILMEMBER TARNAY: So, we need to just direct that
is all I'm saying.

COUNCILMEMBER CHARELIAN: Yeah, yeah—because the
clothes, you’re just actually—you’re not shopping for a surf.

COUNCILMEMBER TARNAY: You’re rolling it out.

COUNCILMEMBER CHARELIAN: Yeah, yeah.

COUNCILMEMBER TARNAY: Can you help clarify, like, the
difference?

CITY MANAGER MIRZAKHANIAN: They are all prohibited
right now, and so we need very specific direction.

COUNCILMEMBER HOWORTH: Yeah, okay.

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: And this is a

temporary action until we come back with the ordinance.
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COUNCILMEMBER TARNAY: Right.

COUNCILMEMBER HOWORTH: Right, and that’s a fair point,
but it’s good—and it’s good that we’re figuring—you know,
drilling down like this, right? Like, I mean, I appreciate that
it was included in the original motion, but I think --.

COUNCILMEMBER TARNAY: No, no, I understand. I mean,
that’s why, you know, common sense and simple—sometimes simple
isn’t so simple because of these issues.

COUNCILMEMBER HOWORTH: Why don’t we, in order to make
it more simple, why don’t we actually keep it where it was with
benches and—where were we?

COUNCILMEMBER TARNAY: A-frames.

COUNCILMEMBER HOWORTH: Thank you. And actually, why
don’t we kind of—even dog bowls—like, what, they could be inside
the business. No?

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: And they can
place them on private properties.

COUNCILMEMBER HOWORTH: They can place those on private
properties. So maybe we just focus it on the— I mean, dogs—I
have a dog.

COUNCILMEMBER TARNAY: I know how much you love dogs.
So that’s—I'm like, wow, that is a concession.

COUNCILMEMBER HOWORTH: That is a concession.

COUNCILMEMBER CHARELIAN: Not anymore.
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COUNCILMEMBER HOWORTH: I’'m trying. That is a, thank
you for recognizing my selfless service. But you—so when you’re
going to say—so do we want to—I think that—I think the racks are
a pretty big problem, actually, honestly.

MAYOR LESSER: So, we will allow staff to continue to
enforce the prohibition against racks while we are developing
further ordinances for further code amendments.

COUNCILMEMBER HOWORTH: That’s my take.

MAYOR LESSER: Okay. Any objection?

MAYOR PRO TEM FRANKLIN: For non-sales.

MAYOR LESSER: So, in which case, we will not make—take

a motion. Or do you need a motion for that? Because presently—be

COUNCILMEMBER CHARELIAN: What’s that? Are we keeping
the dog bowls? That’s a no.

COUNCILMEMBER TARNAY: I don’t care. Not for now.

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Yeah, we’re
going to continue—and yep.

COUNCILMEMBER TARNAY: Until they develop.

MAYOR LESSER: So, we do not need a motion? All right.
Any other councilmember comments or motions? If not, thank you
to staff. Thank you for members of the public for listening.

Thank you to members of staff and our police department for
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listening. In which case, council, are you prepared to move
forward, or do you need a break?
COUNCILMEMBER HOWORTH: Five-minute break? Is that
okay?
MAYOR LESSER: Five-minute break. Thank you all.
COUNCILMEMBER HOWORTH: Is that okay?
COUNCILMEMBER TARNAY: Good luck developing.

MAYOR LESSER: Recess.

[RECESS]

ASSISTANT CITY CLERK ALVAREZ: Pegasus, can we go live?

We’re live Mister Mayor.

9. CONSIDERATION OF A RESOLUTION WAIVING FORMAL BIDDING AND

AUTHORIZING THE 26-0068 CITY MANAGER TO NEGOTIATE AND EXECUTE A

SOLE-SOURCE TWO-YEAR AGREEMENT WITH FLOCK GROUP, INC. FOR DRONE

AS FIRST RESPONDER PROGRAM (DFR) IN AN AMOUNT NOT-TO-EXCEED
$300,000

MAYOR LESSER: Thank you. I’'d like to call back to
order our City Council meeting of February 3rd, 2026, and we
proceed with item number 10, consideration of a resolution
waiving formal bidding and authorizing the city manager to
negotiate and execute a sole source two-year agreement with

Flock Group for drone as first responder program in an amount
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not to exceed three hundred thousand dollars. Chief. Chief
Johnson.

POLICE CHIEF JOHNSON: Good evening again, Mayor
Lesser, members of City Council. Once again, Rachel Johnson,
your Police Chief. This presentation will be given by members of
the drone team, starting with Lieutenant Justin Hidalgo.

POLICE LIEUTENANT HIDALGO: Thank you, Chief. Good
evening, Mayor Lesser, members of City Council, I'm the manager
for the unmanned aircraft systems, also known as drones, for the
police department. We always strive to remain current with
evolving technology and public safety practices, so tonight
we’re here to present a drone as first responder program, which
will enhance the capabilities of our current drone operations.
By deploying a drone as a first responder, either ahead of or
alongside traditional responders, we can help improve response
times, support informed decision making, and increase the safety
of both the public and first responders. This evening will
outline how the program works, the potential benefits to our
community, and all the safeqguards that are in place. I'll start
off by showing a video from one of our neighboring agencies
giving an overview of the program and it's capabilities.

[VIDEO CLIP]

CHIEF OF POLICE JOE HOFFMAN: Started the Drone as a

the first responder programs several years ago and is actually
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one of the first agencies to actually begin a DFR program. The
program allows us to launch a drone and send it to calls so that
we can get an eye in the sky feeding us intelligence and
information as quickly as possible so that we can respond in the
most efficient and effective manner we possibly can. When a call
comes 1in, our officers are responding in under five minutes.
That is our goal. And we typically meet that goal. The drone has
now allowed us to get eyes on a call in less than 90 seconds.
Seconds save lives in these types of instances. One specific
incident that happened not too long ago was a call of somebody
that was possibly a DUI. Prior to the officers arriving on
scene, the drone was able to locate the vehicle and confirm the
license plate and relay that information to the police officers.
It allowed the police officers to arrive on scene and identify
the vehicle without delay, which subsequently fled from the
scene and there was a short pursuit. The pursuit lasted a couple
of miles, with the drone following the entire way, until the
officers were able to perform a pit maneuver, disable the
suspect's vehicle and take the suspect safely into custody.
Without that drone response to identify the vehicle, the vehicle
could have fled and possibly somebody else could have been
injured. This is a perfect example of using all the technology
that's available to us in order to safely resolve an incident

and minimize risk to the public. I think that Aerodrome is the
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industry leader right now. The camera quality, the speed of the
drones, 1t's a very user-friendly system that allows us to
provide the best possible information to the responding
officers. It really sets apart Aerodrome from other drone
companies that we work with.

POLICE LIEUTENANT HIDALGO: So, I'll talk about our
operations now. We call it the conventional or patrol-led
method. This requires drones to be manually deployed from the
rear of a police vehicle, which require an on-site pilot and set
up time. This provides information only after an incident is
already underway, and it has limited impact on initial response
time. It's merely a support tool rather than a dispatch
response. I1'll now turn it over to our lead pilot, Officer Arai
White, who will discuss more in detail what a drone as first
responder program is.

OFFICER WHITE: Good evening, Mayor, members of the
City Council. My name is Arai White and I'm the lead drone pilot
here at the Police Department. So, this brings the question of
why does DFR matters. Why does drone as first responder matter?
The reason is that in public safety, information is key. The
more information that first responders can have, the better
decisions that they can make. Currently, around the nation and
in a lot of municipalities around California, DFR is in place.

I'm going to talk to you about a couple of agencies, the first
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being Alhambra Police Department. They established their program
in 2019. They have a fully functioning drone first responder
program. Their drones average an 83 second response time. They
arrive on scene 80 percent of the time first. And through their
program, they have reduced their response time for the Police
Department approximately 86 percent. Since 2019, they've located
approximately 1800 subjects prior to a patrol officer arriving
on scene. And they've been able to clear approximately 278 calls
for service without even needing to send a patrol resource. Now,
what about close to home? El Segundo Police, just north of us,
established their drone first responder program in 2025. They
have conducted over 400 flights. They have cleared 50 or more
calls for service without sending a patrol resource. And their
drone has arrived on scene first 85 percent of the time. What
about Manhattan Beach, though? So, we at the Police Department,
we conducted a demo day with the vendor that we're going to
propose to you. During this demo day, we had a 10-hour service
period in which we responded to 14 calls for service. Our
average response time was approximately two minutes and 17
seconds, with our drone being first on scene 93 percent of the
time. One of the things that you'll see caveated on the slide is
that the demo did not include what's considered a live 911
feature as part of this agreement. What the live 911 feature

allows us to do is it allows us to see the call as it's coming
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in from the call taker, real time, launch the drone prior to
dispatch, even being able to create a CAD incident, which takes
minutes and seconds, and get the drone in route to that call
location ASAP. What that will allow us to do if this agreement
moves forward is that we can respond even faster than these two
minute and 17 seconds and get eyes on scene. So, how are we
going to use DFR and what will it do for us? Essentially, like
Lieutenant Hidalgo said, is that it is a tool. It will allow us
to give real time video, along with real time radio updates to
first responders responding to scenes. We can use it for search
and rescue, traffic congestion, monitoring, fire suppression
support, responses to calls in the downtown business district.
And one of the most important things that we can utilize it for
is de-escalation. Again, the more information that officers and
first responders have going to a scene, the better-informed
decisions we can make. And what that does is that enhances
public safety and it enhances the safety of the responders as
well. So, the vendor recommendation that we're making to council
tonight is through flock safety, known as flock Aerodrome. This
is a two-year agreement that comes as a turnkey package. It
offers all the equipment, equipment upgrades that set periods
throughout the contract, battery upgrades. They take care of the
FAA waivers, policy consulting. They provide all the training.

And they integrate with the current police software and programs
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that we use through our dispatch center already. However, one of
the biggest pieces of this agreement, in my opinion, is that it
comes with a community engagement portal. And that's really
important, obviously, in public safety is transparency. Right.
And so, with this portal, this portal will log all our flights,
why the drone went out, where it went. You can see the flight
path. You can see the results of the call all for the public to
see any given time on the city website. Just a click of a
finger. So next, I'm going to talk about the equipment that
comes with this agreement. Currently, the image on the left is
the DJI dock three. The idea with this agreement is that we will
have three of those stations. Those drones travel approximately
47 miles an hour, can fly for approximately 54-minutes at a
three-and-a-half-mile radius. And we can read a license plate
using the cameras approximately 700 feet. They also include
thermal imaging cameras. Per the flock agreement, there is a
American manufacturer insurance policy. And so, what that means
is pretty agreement in the hardware refresh terms that flock
safety will swap out those three DJI drones for two of the
American made flock proprietary alpha drones, which, as you can
see, travel faster, farther, fly longer, have a better camera.
That's all in terms of the agreement. Next, I'm going to show
you a couple of videos here of DFR in action. This one is

specific to fire response. This is an Elk Grove, California,
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with the Elk Grove Fire Department. They call get a call of a
structure fire. The drone arrives two minutes on scene before
the first ground units arrive. The video is live streamed,
allowing the firefighters and responders to see what's going on,
identify houses that need to be evacuated, all the above. The
second scene is a vehicle fire, same city. The drone was able to
arrive four minutes before the first ground response. Again,
giving officers and firefighters real time video of what's
occurring on the ground as they're in route. This next video
comes from our neighboring agency Hawthorne Police. This one is
a domestic violence suspect. He threatened his girlfriend with a
firearm. He then fled the location on foot. Hawthorne's DFR
program was able to locate the subject, track him as he ran.
They watch him jump into yards, keep eyes on the entire time.
All of this information is relayed real time via the radio.
Officers responding have a live feed. And then the drone is able
to get some actually really pertinent information here. So, he
Jumps this fence. This turns out to be his house. And he
proceeds to be in the backyard and he buries the firearm. If
officers didn't have any eyes in the sky, they would never know
where the firearm went. We'd be on a wild goose chase. So, with
this, the drone can basically keep eyes on, give that real time
info, higher rate of success for capturing suspects. Ultimately,

this guy jumps the fence, tries to run away again, and he's
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apprehended successfully. And with that, I will turn it back
over to Lieutenant Hidalgo.

POLICE LIEUTENANT HIDALGO: Funding for this program is
available through our state law enforcement services fund. We
have budgeted $150,000 for year one, and there's another
$150,000 for year two of unreserved funds. We take safety and
privacy very seriously. Our pilots and program will adhere to
FAA guidelines to include the certification of our pilots. As
Officer White spoke earlier, we will have the transparency
dashboard for our community so they can see what flights we've
been on throughout the day. And we will operate under existing
department policy, as we do with our current drone program. Upon
assigned agreement, implementation would include planning,
seeking out the planning department for permitting, and then the
installation of hardware and user training by clock safety. The
goal is to be operational in about 8 to 12 weeks on approval.
Tonight, we recommend council waive formal bidding for the
municipal code and adopt resolution number 26-0011, approving a
two-year agreement with Flock Group Incorporated for the DFR
program in an amount not to exceed $300,000. Thank you for your
time.

MAYOR LESSER: Thank you. Council, colleagues, council

questions? Councilmember Howorth?
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COUNCILMEMBER HOWORTH: Yeah, just a couple quick
questions. I think this was your first presentation in front of
council, so good job everybody. Sorry, that's okay. Quick
questions. What does it mean that, like on the El Segundo page,
50-plus calls for service cleared without patrol resources? So,
the drone shows up, what happens?

UNIDENTIFIED SPEAKER: Officer White?

OFFICER ARAI WHITE: Yes, ma'am. So, essentially what
that means is they're able to get on scene to whatever the call
for service is. Say it's a, I'm just going to make something up,
say there's a transient in the roadway. The drone responds to
that area, checks the area, and turns out there is no transient
in the roadway.

COUNCILMEMBER HOWORTH: Got it.

OFFICER WHITE: There's no need to send a patrol
officer to that call. That's what that means.

COUNCILMEMBER HOWORTH: Okay, that's very helpful. And
when it's mounted, like on the roof of the Police Department, I
guess we don't have to worry too much about security for the
roof of the police department, because that would be a really
dumb person. Okay. On the page when you're talking about system
comparison, you're saying that you're single sourcing, but with

the flock alpha DFR with two docks with one drone per station,
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so you're saying you should get these two rather than these
three.

OFFICER WHITE: The three is what's currently
available.

COUNCILMEMBER HOWORTH: Oh.

OFFICER WHITE: So, Flock is making their proprietary
American-made drone.

COUNCILMEMBER HOWORTH: Oh, cool.

OFFICER WHITE: It is not yet available. They use DJI
drones, which are already available in the United States.

COUNCILMEMBER HOWORTH: And then when it's available,
they'll swap them out. Oh, thank you.

OFFICER WHITE: Correct. For the hardware refresh terms
of the agreement.

COUNCILMEMBER HOWORTH: Wow, wonderful. Thank you so
much. That's well done.

MAYOR LESSER: Thank you. Councilmember Charelian.

COUNCILMEMBER CHARELIAN: Yeah, no, fantastic. I
appreciate the presentation. I do see new faces, and I
appreciate that. The future is bright for the Police Department.
I love this. I support it. Question would be, what does it take
to train? Obviously, you're 24-7, and you're one person. I know

you're the head of this. So, how do we make sure we maintain
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training that we've got 24-7 drones? Because I imagine this is
going to be operating 24-7.

POLICE CHIEF JOHNSON: So, thank you for the question,
Councilmember Charelian. Our plan in the beginning is this is
going to be a pilot program for us, and so we're going to test
it. And the first thing we're going to do is just have one pilot
working 40 hours a week, probably on the back end of the week
when we are busiest, for proof of concept. So, we'll make all
our mistakes. We'll fall forward. We will see what we need in
order to make this a more robust program and cover more of the
week. But we want to start small with one pilot, 40 hours a
week, and then expand from there.

COUNCILMEMBER CHARELIAN: That's fantastic. And I
appreciate how you're coming at the $300,000 and using different
funds. We won't go into that it will bore everybody. But thank
you. That's all I got.

MAYOR LESSER: Great. Councilmember Tarnay.

COUNCILMEMBER TARNAY: Thank you. Thank you for the
presentation. I think this is a fantastic opportunity to keep
our cities safer. Thank you. Just a couple of questions. When do
we anticipate the drones swap out from the three to two? Did

they give us a timeframe on that?
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OFFICER WHITE: I believe it's in the contract. I don't
want to misquote it, but I think it's somewhere around Month 18
or 24. So it's a tail end.

COUNCILMEMBER TARNAY: Oh, it's a tail end. Okay, thank
you. And then, how many drones do our neighbors have? E1 Segundo
and Hawthorne, do we know?

OFFICER WHITE: El1 Segundo, from what I know, El
Segundo has one. They use a different model of the drone. The
ones presented today for the three, they are still DJI. They're
just a smaller version. What that will allow us to do is, as
one's charging, we can send another one out. There's no wait
time, basically.

COUNCILMEMBER TARNAY: Oh, got it. So, at any given
time, you're probably just sending out one drone.

OFFICER WHITE: Correct.

COUNCILMEMBER TARNAY: Theoretically, hopefully not
more than one.

OFFICER WHITE: Yes. And the FAA is working on waivers
where multiple can go out, but that's all in the process.

COUNCILMEMBER TARNAY: Okay, thank you. Just
logistically, from my own curiosity, when you send out a drone
and you fly and then you're on the border of El Segundo, are you
allowed to go into their city, or is it mainly restricted to the

City of Manhattan Beach?
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OFFICER WHITE: Yes, so all that will be determined

through the FAA approval, because the FAA owns the airspace.

However, yes, the drones do have the ability to cross those

borders, as long as they're within the radar coverage area

that's all included as part of the drone.

COUNCILMEMBER TARNAY: Alright, thank you.

MAYOR LESSER: Okay, thank you. Councilmember, excuse

me, Mayor Pro Tem Franklin.

MAYOR PRO TEM FRANKLIN: Yes, thank you, and thanks for

the presentation. I'm very pleased to see this. We saw it first

at an ICA show, an independent city show, about two years ago,

and we're very anxious to, you know, you always hear me,

I don't

want to be compared to Beverly Hills, but Beverly Hills had it.

So, we had a great demonstration, so thank you for pursuing it

and bringing it on board. So, on the dispatch, does it rely on

the officer to know the terrain of the city, or does it have any

GPS, you know, capability to take you to the spot?

OFFICER WHITE: Yes, it does. It has a total automatic

ability, the software built in. When a call comes in, it geo-

locates that call. The drone can automatically fly there,
can fly it manually.
MAYOR PRO TEM FRANKLIN: Okay, great.

COUNCILMEMBER HOWORTH: That's cool.
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MAYOR PRO TEM FRANKLIN: Isn't that cool? And we
touched on it a little bit, but would this work with our mutual
aid type of agreements, where, you know, a neighboring agency
may ask us for assistance, and we sort of go in and you
coordinate the, some command coordinates all the different
things?

POLICE CHIEF JOHNSON: Thank you for the question,
Mayor Pro Tem. So, certainly we can help other agencies, and
they can assist us as well, but that will all be subject to our
agreements with the FAA. We have a bit of a wonky airspace here
in the city because of our proximity to LAX. So, yes, we can all
help each other. We do that now with Jjust our regular drones
that are, you know, trunk launched. But where we can go, how we
can go, how far we can go will be dependent on the FAA.

MAYOR PRO TEM FRANKLIN: Okay, great. Thank you. And
can you patrol with it, or does it have to be call specific
based upon whatever legal requirements?

POLICE CHIEF JOHNSON: Certainly, we can patrol with
it, but, you know, we are very strongly sensitive to the
community's concerns about privacy. So, while, yes, can we
conduct, you know, a sweep of the beach for fireworks or
bonfires and things like that, yes, we can. But just regular
patrol like our officers do where they're kind of driving

around, you know, hoping for someone fun to talk to. We tend to
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stay away from that with drones because of the privacy concerns.
We do not want our community to feel like the drones are just
cruising aimlessly and perhaps invading their privacy. So, in
response to a directed patrol of an area, absolutely. But just
to have them in the air for the sake of being in the air, we
really want to steer clear of that.

MAYOR PRO TEM FRANKLIN: Okay, thank you. And on the
public outreach and the like, is there a concern of giving out
too much information or capabilities to the bad guys? Or, you
know, I mean, in some ways I think it would be great if they
learned, hey, you better not do that here because we're going to
find you and pursue you. But, I mean, that's a, I think it's
great because then, you know, the public gets to see what's
going on.

POLICE CHIEF JOHNSON: Right, and so the public doesn't
have access to the videos, but they have access to the flight
pass and things like that to provide them with some semblance of
security regarding their privacy. But to your point, the crooks
already know. There was a podcast in the City of San Francisco
that has, they have a drone that's a first responder program.
And they actually interviewed someone who got caught by San
Francisco PD because of the drone. Right, and they're kind of
laughing about it because they, you know, used to be able to

steal with impunity and now they can't. So, the criminal
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element, they already know that, you know, drones exist and that
a lot of cities are launching drones as a first responder. And
for some of them, it makes them act differently. They choose
different jurisdictions. For some of them, they, you know, Jjust
roll the dice.

MAYOR PRO TEM FRANKLIN: So, a thought just popped into
my mind because of that is, you know, how in some cities you say
we use radar to, you know, to reinforce our speed limit. Can we
put up signs that say, you know, the city uses drones?

POLICE CHIEF JOHNSON: I think that's a policy decision
for the council.

MAYOR PRO TEM FRANKLIN: Yeah, okay. And, okay, great.
Well, thank you so much. Appreciate it.

MAYOR LESSER: Thank you for my gquestions. I just
simply would preface this by saying that I have been hugely
supportive of this technology, having seen it and asked about
the entire city manager when we could have an opportunity to
review this. So, we're pleased to have this presentation
tonight. I just wanted to clarify something that was just
touched on, and that is under risk mitigation and privacy
safeguards, there was a reference to the department policies.
What are those policies, just if you could summarize them for
members of the public that might have questions about the

privacy protections?
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POLICE LIEUTENANT HIDALGO: Yes, Mayor. So,
specifically, our policy addresses the prohibition of using the
drones for mere surveillance or for following people of
protected class solely, and then any personal use of the drone.

MAYOR LESSER: And if members of the public wanted to
see that policy, is there a reference?

POLICE LIEUTENANT HIDALGO: It's available online.
Specifically, it's policy 605 of the Manhattan Beach Police
Department.

MAYOR LESSER: Thank you. Any other questions?

MAYOR PRO TEM FRANKLIN: Actually, just one more. How
could it be applied for e-bike safety and making citations for
e-bike?

POLICE CHIEF JOHNSON: So certainly, there's a lot of
uses for the drone as a first responder program, and one of them
that we have discussed is it might help us more safely apprehend
those who are reluctant to stop for the police department. But
again, we want to be sure that's in response to a call for
service or police need rather than just regular patrol.

MAYOR PRO TEM FRANKLIN: Sure. Okay, great. Thank you.

MAYOR LESSER: Thank you. No other questions? I'll open
this up for public comment. Any members of the public in
chambers care to address this item? Seeing none, Martha, anybody

on zZoom?
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ASSISTANT CITY CLERK ALVAREZ: No request on Zoom.

MAYOR LESSER: Which case? Close public comment.
Council, I see Councilmember Franklin, you've made a motion.

MAYOR PRO TEM FRANKLIN: Yes, I move that we consider a
resolution waiving formal bidding and authorizing the city
manager to negotiate and execute a sole source two-year
agreement with Block Group for drone as first responder program
in an amount not to exceed $300,000. That would be resolution
number 26-011.

MAYOR LESSER: And I second that motion. I think it can
best be summarized as what the former Redondo Beach police chief
said, and that is using the available technology to protect the
public, making use of this. We just saw in the video how
efficiently these drones safely can get to a site where there's
a potential incident or an actual incident quickly and be able
to capture information that is critical for our first
responders. So, I'm very much in favor of this, and I'm pleased
to be seconding any other Council questions, comments?

COUNCILMEMBER HOWORTH: Call for the question.

MAYOR LESSER: Call for the question.

CITY CLERK TAMURA: Motion passes 5-0.

MAYOR LESSER: Thank you. Thank you all.

COUNCILMEMBER CHARELIAN: Good job, guys.

COUNCILMEMBER HOWORTH: I support it. Let's go.
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10. CONSIDERATION OF A RESOLUTION ADOPTING THE 2026 LEGISLATIVE
PLATFORM

MAYOR LESSER: We now move on to item number 10, which
is consideration of a resolution adopting the 2026 legislative
platform.

SENIOR MANAGEMENT ANALYST MATSON: Good evening, Mayor
and members of City Council. I'm Patty Matson, Senior Management
analyst in the management services department, and the item for
you as you mentioned is the approval of the city's 2026
legislative platform. I have a short verbal presentation for
you, so I'll get started on that. The platform provides guidance
on the city's legislative objectives and advocacy priorities for
the upcoming year. The document is reviewed and updated annually
by the legislative ad hoc subcommittee, which is comprised of
the Mayor and Mayor Pro Tem, and then provided to City Council
for adoption. The proposed edits to the platform include
considerations from the League of California Cities' legislative
priorities and issues that are relevant to the community. The
following is a brief overview of the sections that have proposed
edits. Updates have been recommended to the overview and process
sections to further clarify the city's legislative process. The
topic-specific priorities titled environmental policies and
sustainability, and electronic bike regulations were revised to

broaden those existing statements. Additional topic-specific
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priority statements were added to funding and reimbursements,
homeless mental health and at-risk population services, and
emergency preparedness. And brand-new topic-specific priorities
were added to include the priority of major regional event
transportation and public safety coordination, and the priority
of DUI reform. At this time, we ask the full council consider
the proposed revisions, and if the revisions are agreed upon,
adopt resolution number 26-0008, approving the 2026 legislative
platform. Alternatively, the council can discuss further
revisions of the platform at this time as well. And that
concludes my report, and I'm available for any questions.

MAYOR LESSER: Thank you. Councilmember questions?
Councilmember Tarnay?

COUNCILMEMBER TARNAY: Thank you. Thank you for the
presentation. I just have a quick gquestion. I understand the
addition of the proposed language as the additional language 1is
proposed, except for the section under topic-specific
priorities, number five. Can you explain why those, why there
are, why the strikeouts exist? What's the rationale behind that?

SENIOR MANAGEMENT ANALYST MATSON: That came up during
our discussion with the legislative ad hoc subcommittee, and
that was a recommended revision by the subcommittee.

CITY MANAGER MIRZAKHANIAN: That's correct.
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COUNCILMEMBER TARNAY: Was there any policy
consideration behind that, or discussions behind that?

CITY MANAGER MIRZAKHANIAN: Not quiet.

COUNCILMEMBER TARNAY: And then, as far as the other
language that's being proposed, I'm sorry, I missed which agency
had proposed those.

SENIOR MANAGEMENT ANALYST MATSON: Oh, yes. So, we
typically take a look at the League of California's legislative
priorities as a whole, and also the L.A. County Division of the
League. We also take a look at their priorities for the year.

COUNCILMEMBER TARNAY: Okay. And did either of those
agencies recommend striking out kind of the section that I'm
addressing, number five? Was that in their recommendations?

SENIOR MANAGEMENT ANALYST MATSON: No, not to strike
out anything like that. I believe one of their priorities was to
strengthen climate change, resiliency, and disaster
preparedness. But no, there was no request to strike out
something like that.

COUNCILMEMBER TARNAY: Okay. Thank you.

MAYOR LESSER: Any other councilmember questions?

COUNCILMEMBER HOWORTH: Could I just, could you clarify

strengths and what? It was?
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SENIOR MANAGEMENT ANALYST MATSON: One of their
priorities was to strengthen climate change, resiliency, and
disaster preparedness.

COUNCILMEMBER HOWORTH: Okay.

MAYOR LESSER: Any follow-up?

COUNCILMEMBER HOWORTH: Uh-huh.

MAYOR LESSER: Good.

COUNCILMEMBER HOWORTH: Okay.

MAYOR LESSER: Okay. Any other councilmember questions?
Councilmember Charelian?

COUNCILMEMBER CHARELIAN: Sorry, just really quick.
You said that a subcommittee or a committee looked at this?

SENIOR MANAGEMENT ANALYST MATSON: Yes, it's our
legislative ad hoc subcommittee. It's comprised of the mayor and
Mayor Pro Tem.

COUNCILMEMBER CHARELTIAN: Uh-huh. Thank you.

COUNCILMEMBER HOWORTH: So, maybe it's to the mayor,
maybe it's to you. If we wanted to add back, like some of that
language you mentioned, to strengthen climate, you know,
resiliency, climate change, disaster preparedness, we could do
that full council, correct? We could add that language in.

SENIOR MANAGEMENT ANALYST MATSON: Absolutely.

COUNCILMEMBER HOWORTH: Okay. Thank you.

MAYOR LESSER: Mayor Pro Tem Franklin?
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MAYOR PRO TEM FRANKLIN: Yes. So, I was one of the
people that recommended that. I was just doing it for brevity
and also, it does, it's not cutting out anything. You can
advocate for cost-effective, sustainable, responsible
environmental policy and programs. So, it includes those and
probably includes another 15. So, in the spirit of brevity and
clarity, that's why we.

COUNCILMEMBER HOWORTH: Yeah. I appreciate that.

MAYOR PRO TEM FRANKLIN: That's why I suggested that.
Okay. Go ahead and name three of them, you know, 30 of them if
you want to, but that covers it. It's not cutting out anything.
It's just getting it more to the point.

COUNCILMEMBER HOWORTH: All right. Appreciate the
clarification.

MAYOR LESSER: Any other councilmember gquestions? If
not, thank you, Patty. Open this item up for public comment. Any
member of the public in chambers care to address this item?
Seeing none, Martha, anybody on Zoom?

ASSISTANT CITY CLERK ALVAREZ: No request on Zoom.

MAYOR LESSER: In which case, I'll close public
comment. Colleagues, Councilmember Tarnay.

COUNCILMEMBER TARNAY: Well, I appreciate the objective
of editing for brevity. I think these are very important policy.

This is a policy document, and I think it's important to retain
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the language specifically that's been spelled out in the past.
So, under number five, I am, I have my motion right now. So, my
motion is to accept the legislative platform policy as written
with the exception of item number five. And remove the strikeout
in that section. 5A, retain the language, the previous language
without the strikeout.

MAYOR LESSER: And I see that motion has been seconded
by Mayor Pro Tem Franklin. Is that correct?

MAYOR PRO TEM FRANKLIN: Well, actually, no.

MAYOR LESSER: I see that it's been seconded by Mayor,
excuse me, Councilmember Howorth.

COUNCILMEMBER CHARELIAN: Mayor.

MAYOR LESSER: Councilmember Charelian.

COUNCILMEMBER CHARELIAN: Can I ask Councilmember
Tarnay for a friendly amendment? Is it, can we utilize the
verbiage from the League of Cities to just keep it what Patty
was saying instead of having all that spelled out?

COUNCILMEMBER TARNAY: My preference is to because it
is an important policy, this is a policy document. You know,
while I respect that, I think it's important for us to spell out
specifically what our city stands for, which is, you know,
specifically spelled out before. I didn't see the need of

removing it. It's two sentences.
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MAYOR PRO TEM FRANKLIN: We've been doing that for 25
years.

MAYOR LESSER: Do we even have the language of the
League?

CITY MANAGER MIRZAKHANIAN: The language from the
League is identified in Section.

SENIOR MANAGEMENT ANALYST MATSON: So, I don't have all
of the legislative priorities from the League, but that
statement was actually, it's kind of previously covered within
Section 5, if you will, as well as we also have a topic specific
priority for emergency preparedness as well. So, I think that
that kind of covers that one statement from the League at this
point in time.

COUNCILMEMBER HOWORTH: It covers the way we had it, or
the way we have it, 1f we include the strikeout and covers.

SENTOR MANAGEMENT ANALYST MATSON: The only reference
there would be to climate change. Climate change was that one
portion that I referenced.

COUNCILMEMBER HOWORTH: Yeah. That's what. Sorry, go
ahead, Mr. Mayor.

MAYOR LESSER: So, from my comments, I'd simply say
I've described for a process, for purposes of process to explain
why this item is on our general business agenda as opposed to

just on consent because there was a disagreement in our
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legislative ad hoc subcommittee. And Section 2A of our
legislative platform requires when there's legislation or when
there's an issue of advocacy and there's a disagreement on the
legislative ad hoc subcommittee, it needs to be brought to the
full council. So, that's why this is here. And we now have an
opportunity to revise it. That is the will of the full council.
Are there any other comments or recommendations?

COUNCILMEMBER HOWORTH: I mean. I'll just say I
seconded the motion because I appreciate brevity too, but I
really, I think it is important to talk about climate change, to
actually call it out. So, I like the language we had before, and
that's why I seconded the motion.

MAYOR LESSER: Okay. Any other comments?

COUNCILMEMBER CHARELIAN: I didn't press the button,
but it's that time of the night.

COUNCILMEMBER HOWORTH: Clearly.

COUNCILMEMBER CHARELIAN: So, this goes to subcommittee
and then it comes to council discussion. I guess has that been
normal protocol? Every year it just goes and then the
subcommittee always brings it to council, but sometimes it's on
consent. What's past practice?

MAYOR LESSER: So, correct me. I've turned to
colleagues who were on prior council. The idea is to give some

ability to a subcommittee to be able to help staff advocate for

Page 159 of 178




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

pieces of legislation outside of our full council meetings
because of the time lag it can sometimes take. Particularly as
it's related in recent years to housing legislation, legislation
related to e-bikes, other issues that affect our local control,
local jurisdiction. So, it's been deputized through the
framework of the legislative platform to be able to give two
members an opportunity to work with staff. Staff had recommended
I think in the last go around that the mayor and the Mayor Pro
Tem be automatically on the subcommittee.

COUNCILMEMBER HOWORTH: Yeah.

MAYOR LESSER: Because if there's a need for the city
to take a position, better for the mayor to be writing a letter.
COUNCILMEMBER HOWORTH: Or signing a letter.

MAYOR LESSER: Or signing it. Then other members. Full
disclosure, I didn't want to be on the subcommittee. I didn't
want to be on the subcommittee because I have observed other
organizations that I've served with spend hours and hours on
whether or not to support or oppose legislation and frankly I'm
not sure how much weight the legislators actually give these
recommendations. But nonetheless, I've been on it and the Mayor
Pro Tem, and I have sought to go through legislation and play it
straight and follow what the platform guidelines are.

Councilmember Howorth, did you want to speak?
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COUNCILMEMBER HOWORTH: Yeah, I think the. So, it's
important we have a platform so that we know our city wants to
always sign on with others supporting legislation that protects
local control. Right. So, like the platform sort of spelled out
in general terms what we believe or not what we believe but what
we believe is an appropriate issue to respond to. So, that was
decided a while ago and so then it didn't used to always have to
just be the mayor and the vice mayor and that was a staff
recommendation. But I do appreciate, first of all, I appreciate
the additions from the league like Prop 36, you know, funding to
support Prop 36, you know, enhance sentencing, et cetera, on
certain crimes. So, I appreciate all that, but I also really
appreciate, so if there is a disagreement with two people, which
there often could be, it comes and it's a majority decision.
That is a process that protects integrity and allows all of us
to weigh in, right? So, if we, you know, all, right? So that's
how that works.

MAYOR LESSER: Thank you, Councilmember Charelian.

COUNCILMEMBER CHARELIAN: Yeah. I appreciate it, I
just, I mean I'm looking at this, I can probably chop it up
certain, you know, several ways in certain areas but I'm not
going to do that. The only thing I would ask, another friendly
amendment would be under emergency preparedness, 1f we can add

the league's description to strengthen whatever Patty said. Item
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number seven. There's only A and B on emergency preparedness,
which is what is, all of these are important but, on the weight,
I would move that very high.

COUNCILMEMBER TARNAY: I'm sorry, do you want to move
it

COUNCILMEMBER CHARELIAN: No, I'm not moving it, I'm
just asking Patty what the league, I want to follow the league,
I like the league, I like the structure that they put, they
advocate, they know what's out there. She used the word
strengthen and blah, blah, blah, I don't know what it was.

COUNCILMEMBER HOWORTH: Strengthen --.

SENIOR MANAGEMENT ANALYST MATSON: That one in
particular was strengthened climate change resiliency and
disaster preparedness.

COUNCILMEMBER CHARELIAN: So, can we add?

COUNCILMEMBER HOWORTH: You want to add that under
emergency preparedness?

COUNCILMEMBER CHARELIAN: Well not the one having to do
with?

COUNCILMEMBER HOWORTH: Climate.

COUNCILMEMBER CHARELIAN: Climate does this maybe
strengthen, maybe the word strengthen, I don't know.

SENIOR MANAGEMENT ANALYST MATSON: Because we do under

emergency preparedness, we also discuss just emergency
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preparedness, resiliency, and recovery efforts. And then under
environmental policies and sustainability section C, we say
support efforts to prepare, prevent and adapt to natural
disasters and the impacts of climate change, including
wildfires, droughts, sea level rise and other extreme weather
events.

COUNCILMEMBER CHARELIAN: Gotcha.

COUNCILMEMBER HOWORTH: Maybe instead of promote, you
can say that strengthen, emergency preparedness, resiliency and
recovery efforts, because you really like that word.

COUNCILMEMBER CHARELIAN: Well, it's from the league,
it's not that it's my word. I mean, whatever, I'm not going to
fight this battle, but it's not today. So, last year when we did
it in 2025, this time, around this time of year, it was on
consent because the Mayor Pro Tem agreed. Just again, trying to
get the lay of the land, so appreciate it. No other comments.

COUNCILMEMBER TARNAY: So, are you withdrawing your
amendment or do you want to?

COUNCILMEMBER CHARELIAN: I mean. I'd rather do what
the league said under emergency preparedness with a strengthen.
You want to throw that word in there, that's fine. If not,
either way I can.

COUNCILMEMBER TARNAY: Can you please read that?

Page 163 of 178




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

SENTOR MANAGEMENT ANALYST MATSON: So, would that be
support strategies, legislation and funding that strengthens
emergency preparedness, resiliency, and recovery efforts?

COUNCILMEMBER CHARELIAN: I'd be okay with that.

COUNCILMEMBER TARNAY: Sure.

SENIOR MANAGEMENT ANALYST MATSON: Strengthen instead
of promote. Yeah.

MAYOR LESSER: Good? Mayor Pro Tem Franklin.

MAYOR PRO TEM FRANKLIN: Yeah, so just again, to
explain a little bit of it. Even originally it had a qualifying
to include everything, among others. So, all this is just
saying, advocate for cost effective, sustainable, responsible,
environmental policy and programs. You know, we all know what
these are. We all know that we support them. You know, it isn't
advocating getting rid of them. It's just to tighten this up.
You know, there are new issues coming out every month, every
year. So, it's --.

COUNCILMEMBER HOWORTH: How about --.

MAYOR PRO TEM FRANKLIN: --we determine what they are.
We're not dropping this stuff. This is only what? One, two,
three, four, five, six, seven, eight out of maybe twenty things
we could list there.

COUNCILMEMBER HOWORTH: How about a responsible

environmental policy and programs to combat climate change?
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MAYOR PRO TEM FRANKLIN: Well, it isn't all about
climate change. In fact, it's being gquestioned.

COUNCILMEMBER TARNAY: I'm sorry.

MAYOR PRO TEM FRANKLIN: Bill Gates doesn't believe in
climate change.

COUNCILMEMBER HOWORTH: That’s it. No, so that's a deal
breaker for me, the climate change. That's all I'm trying to get
at. So, climate change, that's why I wanted that language back
in there.

MAYOR PRO TEM FRANKLIN: No, but if you have a policy
that you want to do on what you're calling climate change, then
we'll all consider it and vote on it.

COUNCILMEMBER TARNAY: Right. I'm sorry. That's what
we're doing now.

MAYOR LESSER: Councilmember Tarnay.

COUNCILMEMBER TARNAY: So, I'm sorry. Mayor Pro Tem, I
understand, you know, you've had these discussions in the ad hoc
committee, I assume, and this is an opportunity for all of us to
have a discussion, vote on it. I have a motion on the floor, and
it stands.

MAYOR PRO TEM FRANKLIN: Okay. Let's call for the vote.
Let's call for the vote.

CITY CLERK TAMURA: Motion passes 4 to 1. Mayor Pro Tem

Franklin voting no.
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MAYOR LESSER: Okay, we.

SENIOR MANAGEMENT ANALYST MATSON: Apologies, and to
confirm that was also to adopt the resolution as well, right?

COUNCILMEMBER TARNAY: Yes. Okay, adopt the resolution.
Yes.

SENIOR MANAGEMENT ANALYST MATSON: Thank you.

L. CITY COUNCIL REQUESTS AND REPORTS INCLUDING AB 1234 REPORTS
11. CITY COUNCIL AB 1234 REPORTS

MAYOR LESSER: Thank you. We now move on to city
council requests and reports, including AB 1234 reports, and we
begin with number 11, City Council AB 1234 reports.

MAYOR PRO TEM FRANKLIN: Mayor, I have.

MAYOR LESSER: Please.

MAYOR PRO TEM FRANKLIN: Yeah, so I had the honor to
attend the U.S. Council of Mayors annual meeting in Washington,
D.C. Got and brought back some great ideas about America 250
that we can consider, brought back some information about
traffic engineering that looks very promising that we're going
to go ahead and review. There was a lot of discussion we had,
you know, about ICE and the protest against ICE. We had the
Mayor of Minneapolis actually was not on the original agenda,
but he made a presentation about that. So the only thing that
was disappointing is that in years past is that the council, the

U.S. Mayor, U.S. Mayor's council reached out to the White House
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and we would have White House representatives and it came out
the fact that the president of the U.S. mayors did not reach out
to the White House to have any representation to come in and
have discussions with us. That was the only disappointment, but
it's a worthwhile conference to go to.

MAYOR LESSER: Great. Thank you. Councilmember Tarnay,
did you want to follow up?

COUNCILMEMBER TARNAY: Mayor Amy and I went to the --.

COUNCILMEMBER CHARELIAN: Mayor?

COUNCILMEMBER TARNAY: I mean mayor, l1'm sorry,
Councilwoman. Amy Howorth --.

COUNCILMEMBER HOWORTH: Oh yes. Thank you.

COUNCILMEMBER TARNAY: --and I attended the mega event
yesterday, that was yesterday, it seemed so long ago. And we
just, with other local agencies and sponsored by our local
chamber of commerce along with the other sponsors to get us
information and our business's information on how to deal with
the Olympics and FIFA World Cup and it was very.

COUNCILMEMBER HOWORTH: And the Super Bowl.

COUNCILMEMBER TARNAY: And the Super Bowl, so many
events that are coming.

COUNCILMEMBER HOWORTH: Yeah.

Page 167 of 178




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

COUNCILMEMBER TARNAY: Great opportunity to meet other
people and get connections on how we can help our city prepare
for these events.

COUNCILMEMBER HOWORTH: Yeah. So, there were like 250
people there. It was a huge, amazing thing.

MAYOR LESSER: Terrific. Any traffic control problems?

COUNCILMEMBER HOWORTH: No.

12. CONSIDERATION OF A REQUEST BY MAYOR PRO TEM FRANKLIN AND
COUNCILMEMBER HOWORTH TO DISCUSS THE CITY’S PLANS TO CELEBRATE
AMERICA’S 250TH ANNIVERSARY

MAYOR LESSER: Okay. Any other council? All right. If
not, we'll move on to item number 12. Consideration of a request
by Mayor Pro Tem Franklin and Councilmember Howorth to discuss
the city's plans to celebrate America's 250th anniversary.

COUNCILMEMBER CHARELIAN: I'll be a third.

MAYOR LESSER: There's a third vote. I would welcome
maybe a bit of a discussion on this if I could. I just want to
better understand the scope, particularly given that I believe
July 4th falls during the World Cup event?

CITY MANAGER MIRZAKHANIAN: That is correct, Mayor.

MAYOR LESSER: So, we are already going to have our at
least first responder resources potentially focused on the World
Cup. So, I just wanted to better understand what the scope is

that we might direct the staff to look at and whether this goes
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to the Parks and Recs Commission to explore or what the
direction is. I see Councilmember Tarnay would like to speak
first.

COUNCILMEMBER TARNAY: May I make the suggestion based
on our concerts in the park and we have a lot going on during
that period and our normal 4th of July concerts in the park is
July 5th actually. So, that would be a great time to combine it.
We already have everything set up and just really, you know,
zhuzh it up a bit and make it more fun.

MAYOR LESSER: If I may, I want to respect the original
maker of the proposal and that would be Mayor Pro Franklin. Did
you want to respond?

MAYOR PRO TEM FRANKLIN: Oh sure, yeah. So, that's kind
of the idea that I was thinking of since we already got the
salute to the troops that happens near July 4th. I just wanted
to confirm. I thought I saw the first concert in the park was
going to be in June like it has done before. So, is it for sure
the salute to the troops on July 5th?

CITY MANAGER MIRZAKHANIAN: I'll double check that.

MAYOR PRO TEM FRANKLIN: Okay, if not.

COUNCILMEMBER HOWORTH: Oh, I don't think it's, I think
the salute to the troops is usually the first one, right?

MAYOR PRO TEM FRANKLIN: Yeah, no, that's what I mean.
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COUNCILMEMBER HOWORTH: Yeah, and then the July 5th
would be a totally different additional bigger thing maybe.

MAYOR PRO TEM FRANKLIN: Well, I was thinking just move
the salute to the troops.

COUNCILMEMBER HOWORTH: Oh, to the, oh.

MAYOR PRO TEM FRANKLIN: As if it's already got a
patriotic movement.

CITY MANAGER MIRZAKHANIAN: We can look into that.

COUNCILMEMBER HOWORTH: Good idea.

MAYOR PRO TEM FRANKLIN: You know. To July 5th and that
way everything can happen on one day.

COUNCILMEMBER HOWORTH: Good idea.

MAYOR PRO TEM FRANKLIN: So, I didn't coordinate with
the World Cup but is the World Cup match on the 4th but not the
5th?

COUNCILMEMBER HOWORTH: It's sometime around, oh, here
we go.

COUNCILMEMBER CHARELIAN: Here we go.

POLICE CHIEF JOHNSON: Sorry, I did way too many squats
yesterday. A little rough coming down those stairs. But Rachel
Johnson, your police chief. And so, there are no World Cup games
on July 4th. However, July, this year, July 4th is on a
Saturday. And so as someone who has worked in these cities her

entire career, as the 4th of July approaches the weekend and
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gets into the weekend, we find ourselves having to deploy more
first responders because, you know, people have a day off prior
and they spend a lot more time celebrating. So, even though
there aren't any World Cup games on July 4th, it's still a
maximum deployment day for us in order to ensure the safety of
the public because the day of the week, the 4th of July falls
on.

MAYOR PRO TEM FRANKLIN: Okay. So, would there be
enforcement capability on the 5th, July 5th?

POLICE CHIEF JOHNSON: Well, certainly I can look into
that. I don't know what World Cup games would be available on,
would be playing on the 5th that might impact the city. But it's
still during the period of the World Cup. So, what ancillary
impacts we have, whether or not there is a game in Los Angeles,
I'm unsure of, but that period, that entire period of time for
the pendency of the World Cup, we're basically on like maximum
deployment every day for various security things related to the
World Cup. So, we'll have a lot of people out.

MAYOR PRO TEM FRANKLIN: Okay.

COUNCILMEMBER HOWORTH: Well, would the 5th be any
easier than the 4th? I think what you're getting at, like are
you okay?

POLICE CHIEF JOHNSON: I would submit to you no,

because we start celebrating on the 3rd when we have the weekend
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to recover ourselves on the 4th of July. That's just been my
experience.

COUNCILMEMBER HOWORTH: That's an interesting point.

MAYOR LESSER: I see Councilmember Charelian wants to
speak, then Councilmember Tarnay.

COUNCILMEMBER CHARELIAN: Thank you. I learned a new
word, zhuzh.

COUNCILMEMBER TARNAY: It's a technical word.

COUNCILMEMBER HOWORTH: It is.

COUNCILMEMBER CHARELIAN: No, I add my vocabulary every
day. Knox, he helps out. So, one thing I appreciate the dialogue
about the concerts and 4th of July, you know, it's 250th and
it's only going to be the 250th once. I would have liked to, and
again we're talking about different things, but I would have
liked to see like some enhancements to our city pen, and we
could hand those out throughout the whole year.

COUNCILMEMBER HOWORTH: Love that idea.

COUNCILMEMBER CHARELIAN: Very low impact, low hanging
fruit. I mean we have these ceremonials, we hand them out,
hotcakes.

COUNCILMEMBER HOWORTH: Love that idea.

COUNCILMEMBER CHARELIAN: How about a limited, you

know, time frame for like you put a flag with 250 under the
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seat, whatever, Kristin why don't you, she's not here. But
anyway, Jjust that's my only two cents. If we can zhuzh.

COUNCILMEMBER HOWORTH: That's a zhuzh bling.

COUNCILMEMBER CHARELIAN: The bling is good, =zhuzh
bling.

COUNCILMEMBER HOWORTH: And we're not agreeing, I mean,
but these are good ideas for staff.

COUNCILMEMBER TARNAY: I just have a question on Jjust
logistics. If we were to do it on the 5th, would it be easier
for our resources since, I mean, concerts in the park are going
to happen that day anyhow? So okay, thank you.

COUNCILMEMBER HOWORTH: I thought you said no.

POLICE CHIEF JOHNSON: (INAUDIBLE) Well, we're already
prepared for concerts. Yeah, so that's what I mean. Got it.
Yeah, we're already prepared to staff concerts in the park. So,
if it's something within the confines of concerts in the park
and, you know, we're, you know, not having dancers or baton
twirlers, that would make it.

COUNCILMEMBER TARNAY: Fire, (INAUDIBLE) .

POLICE CHIEF JOHNSON: I mean, we talked about zhuzhing
here.

COUNCILMEMBER HOWORTH: I want baton twirlers, I like

the baton twirlers. Fire.
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POLICE CHIEF JOHNSON: Fire is also good, I'm sure
Chief Alexander would love that. But yeah, if it's in the
confines of our plans for concerts in the park, we will be
staffing that as we normally do.

MAYOR PRO TEM FRANKLIN: Yeah, okay. So, there's that.
That was the first thing.

COUNCILMEMBER HOWORTH: Good idea.

MAYOR PRO TEM FRANKLIN: I met with the owner of the
Tiger Squadron to do a flyover. So, we'll get a gquote on that.
So, maybe you've seen the Tiger Squadron, like at Vet Fest and
the like. So, they can do a flyover event. America 250, the
national group, is sponsoring a city poster contest. So, I was
thinking maybe engaging one of the service organizations like
Neptunian that does such a great job with their children's art
display. We can go ahead and get that going. There's things like
the, how many former presidents do we have, but flags of the
light pole banners of the all 27 presidents or something like
that. So, to display that around town, you can even go so far as
to paint the America 250 logo up on the water tower. So that
would be something prominent that people would see. And there's
a couple other things.

MAYOR LESSER: So, my question for the city manager has
to do with process. If we had more time, I would offer, and this

is again an idea that was brought to us by Mayor Tem Franklin
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the second by Councilmember Howorth, the third now by
Councilmember Charelian. I would suggest we go to the Parks and
Rec Commission so that we could have public input and have the
commission perhaps provide ideas. But given the timeline, you've
gotten some suggestions by the Mayor Pro Tem along with some
additions by Councilmember Charelian and others. Is the staff's
recommendation to come back to council or is it to go through
the Parks and Recreation Commission? Do we have time? Sorry,
your mic.

COUNCILMEMBER HOWORTH: Yeah. I'm sorry.

CITY MANAGER MIRZAKHANIAN: I don't think we have time.

MAYOR LESSER: So, come back to council then with a
follow-up, okay? Very good. Any other suggestions that council
members would like staff to bring?

COUNCILMEMBER CHARELIAN: And I appreciate you bringing
that up, Mayor. And again, if we can Jjust keep it simple and
we're already two months into this and if we can get some of
these things. I mean July is down the road, but if we're going
to do pins or something like that, it would be kind of cool to
be able to do it for a longer period of time.

MAYOR LESSER: So, I think what would be helpful then
would be costs, logistics, ability to effectuate some of these

ideas in the time that we have and also given that other
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resources will be needed during those days. But I really
appreciate the idea of overlapping with already planned.

COUNCILMEMBER HOWORTH: Sure, good idea.

MAYOR LESSER: I think it's a great idea. All right,
any other council member comments?

MAYOR PRO TEM FRANKLIN: Can I just make another
comment? So, it would be very little cost, but we have the Sons
of the Continental Army who are descendants of their relatives
were in the Continental Army and they do a reenactment. So,
there's, you know, I don't know, there's half a dozen to a dozen
soldiers that do a reenactment. We've got the daughters of the
American Revolution who could do a display.

COUNCILMEMBER HOWORTH: You could reenact the Battle of
Lexington and Concord on Polliwog Park.

MAYOR PRO TEM FRANKLIN: There you go. We've got a
bridge somewhere I think that they can, you know, fight over and
then some sort of, it's like also what we did for the Centennial
for us is some sort of display, again, just if there's willing
hands to do it that can be on display at the library, down at,
you know, Manhattan Heights, Jjust something that brings the
information. I remember vividly, you know, 17, or 19, 17, 1976.

COUNCILMEMBER HOWORTH: I believe you.

MAYOR PRO TEM FRANKLIN: That was this grey hair.

COUNCILMEMBER CHARELIAN: Did you say 177
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COUNCILMEMBER HOWORTH: He did.

MAYOR PRO TEM FRANKLIN: And it's a special thing, so,
you know, you won't have it for another, you know, for I don't
know how many more years.

COUNCILMEMBER HOWORTH: We'wve painted fire hydrants in
our country.

MAYOR PRO TEM FRANKLIN: But anyway, I think it would
be a great thing for the kids to experience something like that
to make it special. World Cup notwithstanding.

COUNCILMEMBER HOWORTH: No.

MAYOR PRO TEM FRANKLIN: You know.

COUNCILMEMBER HOWORTH: I'm supporting you, man. I gave
you the second one.

MAYOR PRO TEM FRANKLIN: I think the priority is, you
know, our history.

COUNCILMEMBER HOWORTH: No, I just wanted to support
the chief and research, but I'd love your ideas. And I want to
comment that I like, this is a really good example of why it's
important. Like you get two council members to say, okay, let's
talk about, you know, and then you come back for a third. But
this discussion, I think, really helps staff come back with a
more specific report so that we can actually act on it.

MAYOR PRO TEM FRANKLIN: Yeah.
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COUNCILMEMBER HOWORTH: So that, to me, demonstrates
the process.
N. CITY MANAGER REPORT

MAYOR LESSER: Very good. Okay, so we'll now move on to
the city manager report item A-N.

CITY MANAGER MIRZAKHANIAN: No report this evening,
thank you.
O. CITY ATTORNEY REPORT

MAYOR LESSER: Item O, city attorney report.

CITY ATTORNEY BARROW: Nothing tonight.

MAYOR PRO TEM FRANKLIN: I'd hand it to you. Throw it
away.
R. ADJOURNMENT

MAYOR LESSER: Which case will be adjourning this
meeting to a closed session on Tuesday, February 17th, 2026, at
5 o'clock p.m. in the city council chambers. We stand adjourned.

COUNCILMEMBER HOWORTH: Thank you.
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