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CITY OF MANHATTAN BEACH 

CITY COUNCIL MEETING 

TUESDAY, DECEMBER 2, 2025 

 

ASSISTANT CITY CLERK ALVAREZ: We’re live. 

III. RECONVENE INTO OPEN SESSION 

MAYOR LESSER: Thank you. Members of the public, 

welcome. We have some business to conclude from our previous 

closed session agenda. Then we'll begin our regular meeting. We 

now return into open session from our closed session, and I turn 

to our City Attorney for an announcement. 

IV. CLOSED SESSION ANNOUNCEMENT IN OPEN SESSION 

CITY ATTORNEY BARROW: Thank you, Mayor. As previously 

announced, the City Council went into closed session pursuant to 

the Brown Act on the item identified on the 4:30 agenda. At this 

time, it'd be appropriate, appropriate to adjourn that meeting. 

G. ADJOURNMENT 

A. CALL MEETING TO ORDER 

MAYOR LESSER: In which case that said meeting stands 

adjourned and will call to order the City Council regular 

meeting of December 2, 2025, meeting at 6pm. I'd like to invite 

down, to lead us in the pledge to the flag, Tyler Lee of Pacific 

Elementary School. Tyler. Test. 
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TYLER LEE: Face the flag. Put your right hand over 

your heart. Take off any hats. Ready? Begin.  

B. PLEDGE TO THE FLAG 

GROUP: I pledge allegiance to the flag of the United 

States of America and to the republic for which it stands, one 

nation under God, indivisible, with liberty and justice for all. 

Thank you. 

MAYOR LESSER: Fantastic. Just a moment, Tyler. There's 

some people here to tell us a little bit about you. And then I 

want to talk with you for a moment. Emily Brunick, your fifth-

grade teacher is Amanda Viejo. Vavao. Is she here? And then Jane 

and Michael Lee, the parents, I think, are here as well. Hello. 

So, first and foremost, thank you so much for being here. We 

really appreciate you leading us in the pledge. And I'd like to 

turn it over to your teacher maybe to say a little bit about 

you. 

EMILY BRUNICK: All right? Hi, my name is Emily 

Brunick, and I'm Tyler's fifth grade teacher at Pacific 

Elementary. When you teach fifth grade, you don't always get to 

know kids on campus until they finally walk into your classroom. 

But long before they arrive, you hear names that rise through 

the grades. Names everyone talks about. And if you know Tyler 

Lee, you know he's one of those names. Everyone knows him, and 

everyone speaks him with, speaks of him with admiration. I was 
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lucky enough to know Tyler even before he joined my class. Last 

year, he served as a room representative on student council when 

I was the advisor. And even then, his leadership, positivity and 

kindness were impossible to miss. Now, he is our Pacific 

Elementary President, and today we get to honor him. Tyler 

shines in every corner of our classroom. He walks in each day 

smiling and ready to learn. He's a gifted writer, a meticulous 

mathematician, a voracious reader who recently donated books to 

our library written by Kelly Yang as he finished each one, he's 

an inquisitive historian and scientist. Students gravitate 

toward him because he listens, he cares, and he creates a sense 

of safety and belonging. And his sense of humor and daily jokes 

always keep us laughing. Tyler is an outstanding student and an 

exceptional human being. He's a natural leader who ran for 

student council president this year and won by a landslide. I 

didn't tell you that. He's a rock star surfer with endless ride 

the wave stories, a dedicated water polo athlete, and a 

committed pianist who wakes up early most days to practice. I 

could list Tyler's accomplishments endlessly, but he is being 

honored today because of the spirit he shares so generously with 

everyone around him. Now, Tyler, I'm going to speak to you. 

Tyler, you help create positive change in our community. You 

make students stronger learners. You make our school proud and 
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joyful. And you make me a better teacher. The world is a better 

place with you in it. Tyler Lee, today we celebrate you. 

MAYOR LESSER: Would you like to say a few words? 

Please. 

AMANDA VAVAO: I just want to congratulate this young 

man for being an incredible human being. He is a Panther who 

shows outstanding Panther pride. He is positive, respectful, 

inclusive, dependable, engaged. And always very safe. He sets a 

wonderful example for every single student on our campus, 

especially those younger than him who look up to him daily. He 

helps me lead every single assembly. We have Wednesday 

assemblies every single week. And he comes up and helps me lead 

those assemblies. So, Tyler, thank you for being a leader. Thank 

you for being my sidekick. I'm so proud of you. Keep up the 

great work. 

MAYOR LESSER: Tyler, with so many interests that 

you're engaged in, do you have a favorite? 

TYLER LEE: I would say that is water polo. 

MAYOR LESSER: Water polo. That's terrific. And that 

would be your favorite sport then as well. Terrific. Now, I 

think I see some folks that might be related to you that are 

here in the audience. Do you want to point them out? 

TYLER LEE: Right there. 

MAYOR LESSER: And who might those people be? 
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TYLER LEE: My mom and dad, Jane and Michael. 

MAYOR LESSER: Fantastic. Thank you so much for leading 

us in the pledge. And what we have for you, sir, is a 

certificate for having led our pledge and a city pin for you, as 

well as for your teacher and principal. And then we'll gather 

around and have a picture with my colleagues. And this 

certificate is on behalf of the entire city council. So please 

come gather. 

COUNCILMEMBER TARNAY: They've got Pacific colors on 

your Tie. Love it. 

COUNCILMEMBER CHARELIAN: Pather Pride. 

COUNCILMEMBER HOWORTH: Get that chair in the way? 

COMMUNICATIONS AND CIVIC ENGAGEMENT MANAGER LATRAGNA: 

Yeah, that one is. Thank you. 

C. ROLL CALL 

MAYOR LESSER: Okay, we'll be getting up again very 

shortly, but for now, is there a roll call? 

CITY CLERK TAMURA: Councilmember Tarnay. 

COUNCILMEMBER TARNAY: Here. 

CITY CLERK TAMURA: Councilmember Charelian. 

COUNCILMEMBER CHARELIAN: Here. 

CITY CLERK TAMURA: Councilmember Howorth. 

COUNCILMEMBER HOWORTH: Here. 

CITY CLERK TAMURA: Mayor Pro Tem Franklin  
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MAYOR PRO TEM FRANKLIN: Here.  

CITY CLERK TAMURA: Mayor Lesser. 

D. CEREMONIAL CALENDAR 

1. PRESENTATION OF CERTIFICATES OF RECOGNITION TO THE HOMETOWN 

FAIR BOARD FOR THEIR TIME AND COMMITMENT TO THE SUCCESS OF THEIR 

53RD ANNUAL HOMETOWN 

MAYOR LESSER: Here. So, we now move on to our 

ceremonial calendar, and we start with a presentation of 

certificates of recognition to the Hometown Fair Board for their 

time and commitment to the success of the 53rd annual Hometown 

Fair. So let me begin this way. And then I want to turn it over 

to our council delegate to the Hometown Fair Board, 

Councilmember Charelian, and just say this. We are so fortunate 

to have our Hometown Fair in our community. It is particularly 

in these disruptive, crazy times to have the Hometown Fair as a 

wonderful expression of our community and what it's all about. 

It doesn't just happen. It happens because of volunteer labor by 

residents who spend hours and hours of time, well in advance 

preparing for the fair. We are so grateful to you. We don't want 

this year to end without acknowledging you. We've wanted to give 

some time for you to recuperate. But this is an opportunity to 

acknowledge and say thank you. Councilmember Charelian, did you 

want to say anything in advance of bringing down the Hometown 

Fair Board? 
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COUNCILMEMBER CHARELIAN: Thank you, Mayor. I 

appreciate the opportunity and the comments. And every once in a 

while, when I feel amazing about something, I say, how lucky are 

we? How lucky are we to have this Hometown fair tradition over 

50 years of this community event that comes together. And I, I 

work as a council delegate for the Hometown Fair, and what that 

means is I'm present at their meetings and listen and try to 

help where I can, but such an incredible group. There's so much 

that goes into planning this event. It's such a big footprint. 

It happens seamlessly. There's a lot of work and a lot of effort 

and a lot of pride of ownership. Each individual has their 

unique area, and they knock it out of the park. And I was 

witness to that, and I took away a lot of how to do things right 

from being in your committee. And they've got a pretty heavy 

hitter as part of their group. A four-time Mayor Richard 

Montgomery sits on their board as well. So, but thank you for 

all you do and keep up the good work. And, you know, I know 

you're probably already starting to plan next year. It's only 11 

months away. So, thank you for all you do. Thank you, Mayor. 

MAYOR LESSER: So, I think what I'd like to do, what 

I'd like to do is bring down members of the board that are here. 

I see Karen Tokashiki, who's been the president of the Hometown 

Fair this past year. I do see our former colleague, Richard 

Montgomery. But please, if you're a member of the Hometown Fair 
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board come down and let's, let's acknowledge you. Maybe we can 

give him a round of applause. Karen, do you want to introduce 

who's here tonight and maybe just give a little insight into the 

volunteer board and how if residents watching this tonight want 

to become involved, how they can do so? 

KAREN TOKASHIKI: Sure. Yes, I would love to do that. 

So, we have Jeanna Harkenrider, who is our CFO and partner in 

crime for the year, coming up with me, we have Val Pagett, who 

is our secretary. We have Bruce, who unfortunately is leaving us 

this year. And we'll talk a little bit more about that. We have 

Richard, who you already met. Who is our kind of infrastructure 

guy. And we have about five retirements this year. We've had 

people that have been on the board a long time. You might 

remember Joe Marcy. He's retiring. He's been there 15 years. So 

please, please, if you would like to be on the fair board. It's 

a great group of people. We have 20 people on the board. 

Unfortunately, not. We're on the season right now, so. We are 

missing a lot of people tonight. But if you would like to be on 

the board, please let us know. We'll be putting up applications 

for, for interviewing for the board probably early next year, 

January, February. But would love to see more folks from the 

community on the board. It's a lot of fun. It's a lot. It is 

some work, but it's a lot of fun. 
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MAYOR LESSER: So, is there a website or a phone number 

that those that might be interested should look to, to be able 

to get in contact with the board? 

KAREN TOKASHIKI: Go to Manhattan Beach Hometown Fair. 

Did I get the right website? Fair.com and yeah, it'll be all on 

there. We have a great web designer right now who's 

unfortunately not here tonight, but she'll continue and be 

updating that with information. 

MAYOR LESSER: Thank you, Karen. So, before you go, we 

have city certificates. And Karen, maybe I'll ask your help to 

pass these out to those that are here. And then we're going to 

give the remaining certificates to you. Unless you would like us 

to distribute. Maybe we'll keep them for the City Clerk to 

distribute something. We'll be talking about city certificates a 

little later. And then of course we have some bling.  

COUNCILMEMBER HOWORTH: I don't think Richard gets one. 

RICHARD MONTGOMERY: I have room. 

COUNCILMEMBER HOWORTH: You still have a bag in your 

car? 

RICHARD MONTGOMERY: I'm sure I do.  

MAYOR LESSER: Thank you. That's everyone. Thank you. 

Hold on, let me give you a city pin. And then I think all this 

is on behalf of all of our colleagues in the city to thank you. 

And here's my city pin for you. Yeah. Thank you. Richard. Do you 
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want a refresher? So, for my colleagues, please come gather 

around. 

COMMUNICATIONS AND CIVIC ENGAGEMENT MANAGER LATRAGNA: 

Can we move that chair? Joe, do you mind moving? Oh thank you. 

MAYOR LESSER: Talyn? Talyn? 

COUNCILMEMBER HOWORTH: Oh we still have to do 

something. We’re still actually. 

2. PRESENTATION OF A PROCLAMATION DECLARING DECEMBER 2025, AS 

NATIONAL IMPAIRED DRIVING PREVENTION MONTH 

MAYOR LESSER: We’re going to sit. For this next item, 

we're going to have a presentation. Just a moment. The next 

ceremonial item is a more serious one, so we'll just take a 

moment. Item number two is a presentation of a proclamation 

declaring December 2025 as National Impaired Driving Prevention 

Month. And I'll begin this way. This has been a particularly 

difficult year for our community where we lost two young adults 

in incidents involving alcohol on Sepulveda Boulevard. The 

investigations of those incidents are still underway, and our 

council will be talking about safety measures with our partners 

at Caltrans for Sepulveda Boulevard, California Route 1. But 

there's no question that the combination of fast-moving vehicles 

and alcohol has had horrific impacts on our community and those 

of others think of the lives cut short. I want to bring down our 

Chief of Police, Rachel Johnson, to discuss a little bit more 
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about why we're having this ceremonial item tonight and maybe a 

little bit more of the background. 

POLICE CHIEF JOHNSON: Yes, sir. Thank you, Mr. Mayor. 

And good evening to the Mayor Lesser, members of the city 

council. As a department, I want to reiterate that driving under 

influence is entirely preventable. And we remain firmly 

committed to both enforcement and education to keep our streets 

safe. So far in 2025, our officers have arrested more than 125 

individuals suspected of driving under the influence. We were 

recently awarded a $66,000 grant from the Office of Traffic 

Safety, which will allow us to conduct additional DUI 

checkpoints and saturation patrols throughout the year as we 

work toward our goal of safer roadways for everyone. The 

Manhattan Beach Police Department has also significantly 

expanded its broader safety and enforcement efforts. In addition 

to conducting a DUI checkpoint in July, we have increased our 

educational outreach and implemented high visibility, speed and 

DUI enforcement along the Sepulveda corridor. The department has 

also deployed surveillance cameras to help monitor traffic and 

pedestrian behavior. This data, combined with the comprehensive 

collision analysis conducted by the city and Caltrans, is 

helping shape a more informed and effective traffic safety 

strategy. Our community will see increased DUI enforcement 

throughout the holiday season, including this Friday. Traffic 
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Officers will also be conducting DUI enforcement on this day as 

a part of the illuminate mad California initiative, and they 

will be participating in a joint DUI checkpoint with our 

partners in Hermosa Beach as well as in Torrance. Additionally, 

several of our officers recently attended the office of Traffic 

Safety's regional collaborative traffic safety meeting. Working 

with representatives from the California Highway Patrol, the 

district attorney's office, the Department of Alcohol Beverage 

Control, MAD, and others to discuss traffic safety behaviors and 

coordinated enforcement solutions. We ask our community to help 

us keep Manhattan Beach safe. Plan ahead, make responsible 

choices and when in doubt, uber out. That concludes my remarks. 

E. APPROVAL OF AGENDA AND WAIVER OF FULL READING OF ORDINANCES 

MAYOR LESSER: Thank you, Chief. Thank you very much. 

We now move on to item number E, which is approval of the agenda 

and waiver, a full reading of ordinances. Madams, City Manager, 

my understanding is you have an announcement with regard to the 

approval of the agenda and waiver of full reading ordinances. 

9. CONSIDERATION OF RESOLUTIONS AWARDING A CONSTRUCTION 

AGREEMENT TO ZUSSER COMPANY, INC. IN THE AMOUNT OF $27,839,691, 

INCLUDING CONTINGENCY; APPROVING THE PROFESSIONAL SERVICES 

AGREEMENT WITH TRANSTECH ENGINEERS, INC. IN THE AMOUNT OF 

$1,095,755 FOR CONSTRUCTION MANAGEMENT AND INSPECTION SERVICES; 

AND APPROVING AMENDMENT NO.2 TO THE PROFESSIONAL SERVICES 
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AGREEMENT WITH CWE IN THE AMOUNT OF $521,380 FOR ADDITIONAL 

DESIGN SERVICES FOR THE 28TH STREET STORMWATER INFILTRATION 

PROJECT 

CITY MANAGER MIRZAKHANIAN: Thank you, Mayor. At this 

time, I would like to ask the council to consider continuing 

item number nine to the next meeting which is in two weeks. 

MAYOR LESSER: Okay, and can for members of the public 

that are watching and in chambers. Item number nine is 

consideration of resolutions awarding a construction agreement 

to Zester Company Incorporated in the amount of 27,000,839,691, 

including a contingency and other actions. So that item is 

proposed for a continuance for two weeks, is that right? 

CITY MANAGER MIRZAKHANIAN: Correct. 

MAYOR LESSER: And that would be to our council meeting 

on December 16, is that right? 

CITY MANAGER MIRZAKHANIAN: That is correct. 

MAYOR LESSER: All right. In which case is there an 

approval to approve the agenda? And that includes consent 

calendar items. I see there has been a motion by Mayor Pro Tem 

Franklin. Let me just clarify. Does any Councilmember wish to 

pull any item off the consent calendar? Seeing none, the motion 

I presume is then to approve the agenda as drafted with the 

exception of item number nine. I see that it's been seconded by 

Councilmember Tarnay. Call for the votes. 
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CITY CLERK TAMURA: Motion passes. 5-0. 

F. CITY COUNCIL AND COMMUNITY ORGANIZATION ANNOUNCEMENTS OF 

UPCOMING EVENTS 

MAYOR LESSER: Thank you. We'll now move on to item 

number F, which is city council and community organization 

announcements of upcoming events of up to one minute, please. 

Members of the public care to address council with a public 

announcement? 

RECYCLING EDUCATION REPRESENTATIVE BOBBY BELL: 

Honorable Mayor, Mayor Pro Tem, City Councilmember, City 

Officials, Ted Bobby Bell, WM Outreach and Educator. Just wanted 

to give everybody a heads up. We have our annual WM shoe drive 

going on at MBUSD. It will start on the 10th and end on the 

18th. Every school will have a box in front of it. If you have a 

child, just send them. They'll drop it in that box and be good. 

If you don't have a child, swing by. Not during pickup hours. 

Drop it off. We'll be happy to pick that up. I would be totally 

remiss. I'm going to be stupid here. I apologize. We lost a 

previous Manhattan Beach employee, Yuri, who I became friends 

with, worked with closely, was at his baby shower. If you knew 

him, you loved him. There was no other way about it. He was the 

happiest person there is. He loved the Lord. He loved his wife. 

He loved his baby. Please just lift his wife and get up in your 

prayers. That's all I got. God bless.  
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MAYOR LESSER: Thank you, Bobby. And for members of the 

public, we will be adjourning our meeting in his memory and 

describing him in a little more detail at the end of our 

meeting. Are there other members of the public that would care 

to address council, please? 

LIBRARY MANAGER SARGENT: Hello, City Councilmembers. 

Cassandra with the Manhattan Beach Library. I just wanted to 

give you guys an update that we are installing new furniture 

next week. Yeah. So, it's going to be all of the upstairs 

furniture. But, in order to do that, we are going to have to be 

closed for a few days. So, we're closed to the public, starting 

Sunday through Tuesday. So, the 7th through the 9th. However, I 

was able to arrange for staff to stay for Monday and Tuesday so 

we can still provide sidewalk service for people to pick up any 

of their holds or if they have any last-minute titles that they 

need, we can go grab that for them. Otherwise, yeah, upstairs 

should have furniture done. We'll reopen on Wednesday and then 

children's furniture should be delivered sometime in April. 

Thank you. 

MAYOR LESSER: Just a quick question.  

LIBRARY MANAGER SARGENT: Yeah. 

MAYOR LESSER: Someone who has a book that's checked 

out, I presume the book drop will be open and we can return 

books. 
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LIBRARY MANAGER SARGENT: Yes, since staff will be on 

site, we will still be processing holds. We'll still be 

collecting book drop multiple times a day, so. 

COUNCILMEMBER HOWORTH: I’d charge them a late fee. 

LIBRARY MANAGER SARGENT: Unlike, unlike when we closed 

for the H Vac and it was unexpected. Since it's planned, we've 

been able to extend people's holds already as well. So, if they 

had a hold that was supposed to be due or expire by that Monday, 

it's now being pushed back a week already, so patrons won't 

think that their holds expired when they're still there. So, 

I've done everything I can. Hopefully things go smoothly and 

we'll have some like, refreshed library services for you. 

Thanks. 

MAYOR LESSER: Great, thank you. Anybody else, please 

come down. 

JULIE CASTONIA: Hi, good evening, Councilmembers and 

City Staff and community members. My name is Julie Castonia and 

I'm representing Trinity Lutheran Church, Manhattan Beach 

tonight. Also, a community member for a very long time and a 

proud member of leadership Manhattan Beach. I would like to 

invite you all to a production, a staged reading of “It's a 

Wonderful Life” that is going to be produced at Trinity Lutheran 

Church, Manhattan Beach, and we will be performing on Saturday, 

December 13th at 7pm and again on Sunday, December 14th at 12 
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noon. We will be wrapping up in plenty of time to come down and 

see the fireworks. Please visit our website @trinitymb.org for 

tickets. There is a suggested donation. We really expect to have 

a festive trio singing holiday carols as well as an old timey 

foley table with sound effects and just really a good time for 

everyone. So, thank you. 

MAYOR LESSER: Thank you. Any other members of the 

public? Yes, Madam City Manager. 

CITY MANAGER MIRZAKHANIAN: Thank you, Mayor. In the 

spirit of National Impaired Driving Prevention Month, I would 

like to use this time to provide City Manager's report on the 

progress of our Sepulveda safety initiatives. The tragedies 

along Sepulveda Boulevard, including the devastating loss of 

Ford Savela and Braun Levi in 2025, have profoundly impacted our 

community. These tragic deaths have strengthened the city's 

resolve to take decisive action to protect lives along this 

corridor. In response to those tragedies, the city has taken 

immediate and sustained action. Since June, we have partnered 

with Caltrans in tri weekly meetings to expedite safety 

evaluations along Sepulveda Boulevard. This ongoing 

collaboration has identified and is advancing more than a dozen 

safety countermeasures including pedestrian improvements through 

enhanced crosswalk visibility and safer pathways. Traffic 

circulation changes by optimizing traffic flow to reduce 
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collision risks, targeted public education campaigns promoting 

safe driving, walking, and cycling along Sepulveda Boulevard. As 

Chief Johnson mentioned earlier, the Manhattan Beach Police 

Department has also significantly expanded their safety and 

enforcement efforts along Sepulveda Boulevard. City staff have 

also met with the Live Like Braun foundation to identify ways to 

support their mission to honor Braun's legacy and promote 

pedestrian and roadway safety throughout the community. The City 

of Manhattan Beach remains dedicated to implementing meaningful, 

lasting safety improvements that protect all residents and 

visitors along Sepulveda Boulevard. Thank you. 

MAYOR LESSER: Thank you, Madam City Manager. All 

right, anyone else in chamber have an announcement? Just one 

quick follow up before I go and check on Zoom and that is so 

when might council and the community expect to have some of 

these items come back? With regards to some of the initiatives 

that our city is exploring with Caltrans? 

CITY MANAGER MIRZAKHANIAN: We hope to be able to bring 

in the first quarter of the new year. 

MAYOR LESSER: Thank you. All right, Martha, is anybody 

on Zoom that would like to make a community announcement? 

ASSISTANT CITY CLERK ALVAREZ: No request on Zoom. 

MAYOR LESSER: All right. In which case I'll turn to my 

council colleagues. I'm sorry. 
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COUNCILMEMBER CHARELIAN: No, no, go ahead. 

MAYOR PRO TEM FRANKLIN: Okay. Thank you, Mayor. So, I 

am proud and very happy to be the council representative for the 

31st annual toy drive, as you can see there on the screens. It's 

going to be held at the Manhattan Beach Joslyn center on 

December 20th starting at 11 o'clock. And so, you can bring 

unwrapped toys there. Richard, they're still looking for 

volunteers, I'm sure. Okay, so, so, it's great. You can test 

your wrapping skills. Yeah, we got him. Yeah, he's down. And, 

but, but it's a lot of fun. It's really terrific. And it's, of 

course, it's needless to say, it's a, it's for a very good 

cause. And bring an unwrapped toy, as I mentioned before. Tell 

your friends, have a lot of, you know, have a lot of fun. I 

think we're setting up tables to compete with one another. I 

mean, it's just a fun time. The footballs get thrown around, the 

new ones and stuff. So come on over and join us. Thank you. 

MAYOR LESSER: Thank you, other council colleagues. 

Councilmember Charelian. 

COUNCILMEMBER CHARELIAN: Thank you, Mayor. Last year, 

in addition to, you know, council, I was the Little League 

commissioner for Manhattan Beach Little League. And I just 

wanted. I'm going to be serving in that position again this 

year. I want to remind all the parents out there too, if you 

haven't done so already, to register your young ones. The 
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registration opened October 12th and will be ending on December 

31st. Go to manhattanbeachlittleleague.com or just Google 

Manhattan Beach Little League and follow the instructions. This 

is the first year we're going to have the Little League parade, 

so we really want to get registration to its highest level. And 

since COVID we haven't had a parade. So, we want to make sure we 

have a lot of kids involved, which seems to be a rite of passage 

for the City of Manhattan Beach community. So, thank you. 

MAYOR LESSER: Other council colleagues? 

COUNCILMEMBER HOWORTH: I'm just happy the parade's 

coming back. I'm very excited. 

COUNCILMEMBER CHARELIAN: Thanks to Park and Rec. 

MAYOR LESSER: Terrific. I have one, and that is that 

my ongoing series of coffee with the mayor where it's an 

opportunity for me to speak with residents about whatever issue 

is on your mind, will continue this Friday the 5th of December, 

from 9am to 10am in Metlox Plaza with plans to move to the east 

side of Manhattan Beach probably the beginning of the year. But 

we'll determine exactly what date we're going to move and where 

we'll move and we'll make public announcements. But please come. 

I want to hear what your thoughts are. Bring a beverage of 

choice, usually coffee at that hour. And let's talk. Metlox 

Plaza, 9 to 10am the first Friday of the month. And that would 

be this coming Friday the 5th. Thank you.  
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G. PUBLIC COMMENTS 

MAYOR LESSER: Which case, with no further public 

community announcements, we'll now move it on to public comments 

where members of the public are invited to address council for 

up to two minutes. No, no, three minutes. Excuse me. Three 

minutes of any item that's within the subject matter of our 

city. Please, feel free to come on down. 

PUBLIC COMMENTER LIDA SANDERA: Thank you very much. My 

name is Lida Sandera. I live in Manhattan beach since 1974. I am 

not a public speaker. So, I wrote a couple notes to be sure that 

I will not forget anything. I live in the 400 block on 26th 

Street. Built my house in 1990. This is a very special street. 

It's not a typical walk street. It is. We call it parquet. And 

there is a dead end. It is very narrow. I took some photos. 

Hopefully you will be able to look at the photos. It was 

designed, constructed and fully paved for only by the owners who 

did live on the 400 block of the 26th Street. It did not go all 

the way to Vista because the last owner refused to pay for it. 

So ended up with the Cul de sac there. All was done around the 

70s, 1970s. Around that time we for many years they pay for the 

gardener for the water until all the old homes were replaced by 

new owners where nobody was interested to collect the money and 

call the gardener and all that. At that time, we pass it to the 

city to take care of the (inaudible) and the gardener. And there 

Page 22 of 197



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

 

 

was. I don't remember exactly when, but probably around 2015 

when or before that's when the last people who were collecting 

and taking care of the garden are moved out. Now, the city code 

department passed I think around 2003 new code for Walk Street 

that every vegetation and tree cannot be higher than 42 inches. 

I received violation and everybody on the street did actually to 

cut all vegetation and all the trees to 42 inches. I sent an 

email to Code department because I couldn't understand what 

where because it's elevated is not. And again, it's a little 

narrow parquet. It's not a street. And that was somehow ignored, 

and I received to pay in few days $250. So, I went to City to 

the code department and oh, is the time? 

MAYOR LESSER: Madam, I'll give you just a maybe about 

10 seconds more if you can just finish your comments, please. 

PUBLIC COMMENTER LIDA SANDERA: If we would cut the 

trees, it would be just the trunk. My trees are citrus trees. 

Blooming bees are always there actually, thanks to the bees, two 

trees just start to grow by itself there. 

MAYOR LESSER: Thank you. 

PUBLIC COMMENTER LIDA SANDERA: So, I hope you will 

take consideration on this special street. 

MAYOR LESSER: Thank you, Madam. That's okay. Thank 

you. Are there other members of the public that would care to 
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offer public comment? My understanding is you have some slides 

that you'd like to show with your presentation? 

PUBLIC COMMENTER AMY MUCHNICK: One of our neighbors 

who wasn't able to be here. Put together (inaudible). 

MAYOR LESSER: Okay. The timer will still apply, but 

you are you authorized to display. 

PUBLIC COMMENTER AMY MUCHNICK: Wonderful. Hi, my name 

is Amy Muchnick and I'm here with a couple handful of my 

neighbors. We, a lot of us, received some tickets yesterday. 

I've been a resident for almost 16 years. Rick Shields has been 

here for 52 years. And I will kind of go over a little bit about 

what we got cited for. We've parked perpendicular to our 

property between the edge of the bike lane and the sidewalk. 

There's a square in between our houses and the sidewalk, I guess 

you should say, that does not I'll show a picture in a second. 

That is 60 inches allows plenty of room for pedestrians. It's 

ADA compliant and no one parks, with the lack of a better word, 

the butt out of their car. It does not go into the bike lane. 

Yesterday we had a newer, I mean, I don't think he's new to the 

city. He's newer to our location that went on a ticket rampage 

and ticketed a handful of our cars. This is a visual of, we 

asked for if there was any notification that was sent to anyone, 

any of the neighbors and we were presented with something that 

applies to the 28th to the 36th place block of Manhattan Ave. As 
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well as the 0 to 300 block of Marine. We're between 3rd and 5th 

street on Manhattan Ave where the streets as well as the 

sidewalks are significantly wider. Some areas in North Manhattan 

Beach have 23 inches of sidewalk. We have 23ft from the bike 

lane to our houses. Flyer doesn't apply to us, but we were told 

that's why we were being ticketed. Oh, can I go backwards? Thank 

you. And I want to show you more or less what I am talking 

about. Okay, so that's my car, as you can see in the second 

slide, we do not go into the bike lane. As you can see by the 

first slide, there's plenty of room at 60 inches that we leave 

for pedestrian's tape measurements, and then obviously 23ft from 

the property line to the bike lane. When we sat down, we 

received some notification that the tickets were dismissed but 

have no idea what that means. Moving Forward, we were told we 

could not park in our driveway or block our driveway. So not 

sure where we're supposed to park. Being that construction 

workers and, you know, the city in general takes over all of our 

parking. So, looking to continue what we've been doing for the 

past 52 years and not get ticketed. Anyone have anything to add? 

PUBLIC COMMENTER RICK SHIELDS: I think you summed it 

up pretty well. Yeah. I just want to say one thing. Thank you 

for having us, and thank you, citizens. The biggest thing is the 

construction going on down on Manhattan Avenue. I know you know 

what's happening. We're losing all the parking spots because 
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they put a new construction in, and they take away that public 

parking, so there's no more public parking down there. And then 

when the street sweeper comes by, all the construction people 

follow the street sweeper to grab a parking spot. Which takes 

away from all the people that live there. And that's a real 

common. That happens every. Every day almost through the week. 

And then lastly, when they have a. Let's say, a volleyball 

tournament here. I've seen people park their car, follow the 

street sweeper. If they can find parking, park on a Friday and 

not move the car till Tuesday because they don't want to pay for 

the hotel parking or something like that. So, it's really a can 

of worms down there all along the whole area. It's not just 

Manhattan Avenue. I think it's Highland, too and it really 

developed. And now the citing, and I've been there. Like I said, 

I grew up in this town. I grew up on a dirt road at 31st and 

Maple. So, I've seen a lot of changes. And I just want to voice 

our opinion on that about parking, because it's so limited, 

especially if you have a family, where you put friends and 

everybody on the street, there's nowhere to park the cars. Yeah, 

go ahead. Thank you. 

PUBLIC COMMENTER AMY MUCHNICK: We were told that they 

would dismiss the tickets, but we have no idea what to do moving 

forward. So, we've been parking like this for multiple years. It 

wasn't an issue until yesterday. I think it was done in error. 
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And he's probably in North Manhattan Beach usually and came over 

to South Manhattan Beach and thought the rules still apply, but 

we'd like some sort of clarity and also to be told where we can 

park if we can't park in our own driveways. 

MAYOR LESSER: Thank you. 

PUBLIC COMMENTER AMY MUCHNICK: Thank you. 

MAYOR LESSER: At the conclusion of public comment, I 

will request staff to provide just a little bit of insight on 

process. Sir, did you want to speak? 

UNIDENTIFIED PUBLIC COMMENTER: Yeah, I think the key 

point is ADA and from the front of the black car to the 

structure of our buildings, they're 60 inches, which complies. 

So, we're leaving plenty of room for strollers, wheelchairs or 

whatever. And so, there's, there's free access.  

MAYOR LESSER: Okay, thank you. 

UNIDENTIFIED PUBLIC COMMENTER: And we don't impede the 

bike lane either. 

MAYOR LESSER: Okay, great. Thank you. Thank you all. 

And again, at the conclusion, conclusion of public comment, I'll 

ask staff for just some further directions on process. For all 

of you, thank you for coming down tonight. 

UNIDENTIFIED PUBLIC COMMENTER: Thank you. 

MAYOR LESSER: Thank you. Are there other members in 

chambers that would like to address council? If not. Martha, is 
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anybody on Zoom that would like. Well, there's somebody else 

that would like to come down. 

PUBLIC COMMENTER PHIL WAH: Good evening, Council. 

Members and city staff. My name is Phil Wah and glasses are on 

my head, I have a comment on two topics, the tree section permit 

parking and the rod project notifications. So, I live on Oak 

Avenue, and I've been there probably about 40 years. And through 

this time, I have never seen anything as, let's say, impactful 

as the current housing element and the rod. And it's clear that 

the council also agrees with that because the council, you know, 

recently approved to purchase 13-million-dollar piece of 

property downtown to help ensure future development, quote, 

unquote, respects and maintains the unique essence of Manhattan 

Beach and complements the city's character and urban landscape. 

So, let's just call it what it is. This whole rod situation is a 

huge deal, and I think everyone understands that. And so 

therefore it requires full transparency and real public 

engagement and yes, I hear you guys when you're saying that when 

it comes to these high-rise projects, hands are tied. There's 

state mandates, limited control, but there is one area where the 

council has full control and that is how and when to notify the 

public. And posting documents online, at least to me, is not 

real public outreach. It's just checking the box so that most 

people, I mean, checking the box because most people won't 
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actually see it. All it does is it gives the city the 

opportunity to say that they inform the public, even though most 

residents won't even know what's happening until the project is 

far along or if it's actually under construction. And so, to 

just post things, you know, online to me is just totally 

unacceptable. So, what I'm asking is pretty simple and 

straightforward, that the city send out notices to every 

Manhattan Beach property owner as soon as the city receives a 

project plan for preliminary review and include the prospective 

developer's name and contact information. You may ask, well, 

why? Well, because if the city's hands are truly tied, then the 

community needs the ability to step in early and strongly. The 

Hermosa Beach residents, they made real changes, and I think we 

can do the same. But we as the residents can only do things that 

if we know what's coming. And I'm urging the council once again 

to provide citywide ride project notification of full 

information, including developer contacts, early as possible, 

preliminary review. 

MAYOR LESSER: Thank you. 

PUBLIC COMMENTER PHIL WAH: And just lastly, I do 

support the tree section permit parking program.  

MAYOR LESSER: Thank you. 

PUBLIC COMMENTER STEVE PACKWOOD: Steve Packwood on Oak 

Avenue. I'm going to be speaking under 8 and 10 when it comes up 
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your agenda items for discussion. But I would just like to urge 

the council to take a more active role because I know that we 

have another rod development that will be coming up very 

shortly. As I understand the last. 

MAYOR LESSER: Excuse me Mr. Packwood, as you know, we 

request members of the public either address an item now and 

then not have a second bite of the apple to come back later, 

just by virtue of time management. Are you seeking to address 

those items now or just making it general? 

PUBLIC COMMENTER STEVE PACKWOOD: No, just addressing 

the participation of city council in the overlay process that's 

done by SKAG that you should have it. And I don't believe, 

honorable Mayor, that that's on the agenda from that 

perspective. 

MAYOR LESSER: Thank you. Please proceed. 

PUBLIC COMMENTER STEVE PACKWOOD: And I would hope that 

the city council would take an active role and designate one of 

your Councilmembers to participate in that process. Last time it 

was done, there was an El Segundo City Councilmember that 

apparently was our designee as well that went forward with it. 

And the end result was El Segundo got substantially less 

designation for additional housing than Manhattan Beach did from 

that perspective. So, I hope that you will consider that it's a 
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very important time for us to be coming up, and I think it's 

worth the time of city council to participate in that. 

MAYOR LESSER: Thank you, sir. Any other members of the 

public in chambers that would care to offer a public comment? If 

not. Martha, is there anybody on zoom? 

ASSISTANT CITY CLERK ALVAREZ: No request on Zoom. 

MAYOR LESSER: Which case I'd like to close public 

comment and perhaps turn to our City Manager just to confirm 

process on how residents can proceed with regard to some of the 

concerns that were brought to us. First, with regard to the 

vegetation on a Walk Street on height limits, is there anyone at 

city staff who's a contact person? 

CITY MANAGER MIRZAKHANIAN: The code enforcement 

division would be the contact for that particular item. 

MAYOR LESSER: Okay. With regard to the issue of. I'm 

sorry, the ticketing of vehicles for blocking the right of way. 

CITY MANAGER MIRZAKHANIAN: We'll defer that to our 

Police Chief. 

MAYOR LESSER: Thank you. 

POLICE CHIEF JOHNSON: Good evening again, Mayor, 

Lesser, members of the City Council. Rachel Johnson, your Police 

Chief. With regard to the citations that were issued yesterday 

and are the subject of the PowerPoint presentation you all 

watched, I'll note that many of them were dismissed because they 
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were issued an error. And I say many because not all of them 

were dismissed because some of them were valid citations. You 

know, our parking, our CSOs are. They're humans, and we had 

someone on proactive patrol trying to do the right thing, and he 

made some errors. And so, we've already corrected those errors 

in terms of dismissing the citations, and we provided further 

training to our folks. One of the great things about Manhattan 

Beach is all of it is so unique. When you talk about, I live in 

the tree section or the sand section, they're all very unique. 

And that makes it sometimes very difficult for our folks to 

always be on top of what the parking regulations are in place, 

especially if they're nuanced or if we've been allowing a 

certain thing that maybe by the letter of the law is actually 

prohibited, but we've been using the spirit of the law and 

allowing it. It can be very difficult sometimes for our folks to 

address that properly. But again, we've rectified that by 

issuing, by dismissing all the citations. And as we speak, 

Lieutenant Benjamin from the Traffic Division as well as our 

city Traffic Engineer Erik Zandvliet, are out talking to that 

group of residents, trying to help them understand the nature 

and scope of the problem so that we have a better path forward. 

I don't expect that this will happen again unless there are 

actual violations, which, like I said, they were. There were 
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some. But we do apologize for the error and, and all of the 

consternation it's caused our community. 

MAYOR LESSER: Thank you, Chief. And just to confirm 

for anyone watching this that they have questions, there is the 

appeal process which would allow them to submit a request in 

writing. 

POLICE CHIEF JOHNSON: Absolutely, you can appeal and 

we have we, our parking officers, take photos of the violation 

when they make the at the time of citation. So, there are, 

there's also pieces of. There's photos and pieces of evidence 

for them to look at as well but we welcome any comments or 

questions or whether it's an appeal or calling our parking 

office to speak with them and ask a question because it's not 

always very straightforward given the age of our city and 

topography. 

MAYOR LESSER: Very good. Thank you, Chief. 

POLICE CHIEF JOHNSON: Yes, sir. 

MAYOR LESSER: Last question, City Manager. Just to 

confirm, what is the timing of I believe it would be the seventh 

cycle housing element discussion, which will ultimately come to 

the Southern California association of Governments, otherwise 

known as SCAG, that allocates housing requirements and 

jurisdictions. 
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CITY MANAGER MIRZAKHANIAN: Six cycle runs through 

2029. And so, the SCAG discussions for the Rena methodology will 

take place a couple years before that. 

H. CONSENT CALENDAR 

MAYOR LESSER: Okay, thank you very much. Appreciate 

it. Can close the public comments. We now move on to the consent 

calendar. Is there a motion regarding the consent calendar? I 

see that there's a motion by Councilmember Charelian --. 

COUNCILMEMBER HOWORTH: You guys are getting good. 

MAYOR LESSER: -- with a second by Councilmember 

Tarnay. And I just wanted to. I'll make a comment once we vote. 

CITY CLERK TAMURA: Motion passes 5-0. 

7. CONSIDERATION OF EAGLE SCOUT SERVICE PROJECT - INSTALLATION 

OF MANHATTAN BEACH GREENBELT MILE MARKERS 

MAYOR LESSER: Great, and my comment was simply to 

acknowledge an Eagle Scout who's with a Manhattan Beach Troop 

849 who has just gotten approved a plan to replace the mile 

markers on our Veterans Parkway. This Scout worked closely with 

City Staff the whole way to ensure that these markers met our 

city requirements and was something that the community can be 

proud of. It comes at for no cost other than staff time to 

install these markers. All volunteer labor as well as volunteer 

contributions by the Scout and the troop. And it's just. It's a 

great project and I'm grateful to the Scout for all of his 

Page 34 of 197



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

 

 

dedication. Councilmember Charelian, did you want to add 

anything more on that? 

COUNCILMEMBER CHARELIAN: No at this time, I won't. But 

thank you for bringing that up. I was going to pull the item, as 

you know, but thank you for bringing that up. 

K. GENERAL BUSINESS 

8. CONSIDERATION OF A RESOLUTION TO ESTABLISH A TREE SECTION 

RESIDENTIAL PERMIT PARKING PROGRAM IN THE NEIGHBORHOOD WEST OF 

SEPULVEDA BOULEVARD BETWEEN MANHATTAN BEACH BOULEVARD AND 33RD 

STREET 

MAYOR LESSER: Thank you. Okay. In which case we move 

on to. No items removed from the consent calendar. No public 

hearings tonight. We move on to general business items and item 

number eight, which is consideration of a resolution to 

establish a tree section residential permit parking program in 

the neighborhood west of Sepulveda Boulevard between Manhattan 

Beach Boulevard and 33rd Street. Good evening.  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Good evening, 

Mayor Lesser and members of the city council. 

CITY ATTORNEY BARROW: Before you begin. 

MAYOR LESSER: Yes. 

CITY ATTORNEY BARROW: Councilmember Franklin has an 

announcement. 

MAYOR PRO TEM FRANKLIN: Yes. 
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MAYOR LESSER: Please.  

MAYOR PRO TEM FRANKLIN: One moment please. Drum roll 

please. So, I will recuse myself from this item based upon the 

advice of the state City Attorney. I live in the area being 

considered. 

MAYOR LESSER: Thank you. 

COUNCILMEMBER HOWORTH: Don't eat all the M&M's. 

MAYOR PRO TEM FRANKLIN: I will at all the M&Ms.  

MAYOR LESSER: So, Mr. City Attorney? 

CITY ATTORNEY BARROW: We're not certain this is 

definitely a conflict. It would have to affect the value of his 

property. But just out of an abundance of caution, Councilmember 

Franklin will recuse, leave the chambers and we'll call you on 

the next item.  

MAYOR PRO TEM FRANKLIN: Okay. 

MAYOR LESSER: And as the mayor of chambers, excuse me. 

Let me remind for the members of the public that the next Item, 

item number nine, which concerns the 28th street infiltration 

project contract award has been continued. It will not be heard 

this evening. It will be heard in two weeks at the council 

meeting on December 16. If anyone's waiting for that item, you 

may proceed.  

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: All right, 

thank you. Yes, Erik Zandvliet, this is City's Traffic Engineer 
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will be leading this, will be providing the staff report for 

this item. Thank you. 

TRAFFIC ENGINEER ZANDVLIET: Good evening, mayor, 

members of the city council. I'm Erik Zandvliet, the City's 

Traffic Engineer. I'm here to present a consideration to 

establish the Tree Section Resident Parking Program. Let's bring 

up our PowerPoint. Let me give you a little bit of background. 

We have two other resident parking permit programs in our city. 

One is in the Mira Costa High School area surrounding that high 

school. It was established in 2005 at the request of the 

residents. The second program area is in the area above downtown 

east of Ardmore Avenue and that was established in 2008 after a 

recommendation in our previous city parking management study. 

We've done many neighborhood traffic calming plans in our city 

over the years. One of our most recent ones is in the Oak Avenue 

area east, sorry, west of Sepulveda Boulevard. The city council 

took a look at that permit. That area made many recommendations 

for initial measures. One of those measures was for us to take 

review a possible permit program area in the, in the area west 

of Sepulveda Boulevard. This area experiences heavier parking 

demand because of some commercial parking overflow into the 

neighborhood. There's also the potential for new developments in 

the recent future to come in and potentially impact parking as 

well on streets like Oak, Elm, Pine Avenue. That was in May of 
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2024. We brought this item to the PPIC on July 24th and 

discussed a resident petition that came in specifically for this 

Oak Avenue between 19th street and Marine Avenue, I believe, and 

they recommended establishing a new permit parking program 

similar to the one that we have in our downtown, above our 

downtown. The California vehicle code does allow for local 

authorities to establish a preferential parking program, 

especially in those areas that experience heavy parking demand 

by nonresident traffic. So, this area that we're talking about 

does experience overflow parking from commercial businesses and 

potentially some multi, multifamily housing that is planned 

along Sepulveda Boulevard. I mentioned the petition on Oak 

Avenue that petition is signed by 30 of the 33 residences on 

that block. The current parking demand on that particular street 

segment we studied at this time. It doesn’t support the posting 

of parking restrictions at this time. But the idea behind that 

is that we are recommending, and the PPIC is recommending that 

we establish the program itself now so that we can take action 

and administratively, at the time that the parking demand is 

seen or shown, at the time that there's construction for these 

developments or when there's a higher parking demand on the 

street, it does not require us to go back to city council if we 

find that there's that heavy parking demand where residents 

don't have a fair chance of parking. The area that we're talking 
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about is located west of Sepulveda Boulevard, west of the 

commercial businesses on Sepulveda Boulevard, north of Manhattan 

Beach Boulevard West of the residences along Pine Avenue and 

south of 33rd Street. And by the way, the neighborhood traffic 

homing plan that was initiated, this recommendation was paid for 

out of the Manhattan Village Shopping Center expansion and as 

was a result of potential overflow parking into this area. 

Similar to the downtown resident parking permit program. This 

parking program would be such where the residents on a street 

segment would petition in and request those parking 

restrictions, which we make sure that they have a 67% majority 

in favor. We don't want to have 50% majority plus one and then 

have someone come back and change their minds and go to 49%. We 

would verify that there's recurrent and heavy parking demand on 

that street segment. The idea behind that is that we're not 

going to overly restrict the parking up front if there's still 

available parking for all the residents to park along the 

street. Because what that ends up happening is that for those 

people that don't have parking permits, it sometimes pushes the 

parking demand to another street. So, this is on an as needed, 

if you will kind of basis. The city would then post if we find 

that there is recurrent and heavy parking demand, then the city 

would post two-hour parking restrictions except by permit on 

that only that street block that justifies it. The households 
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could then apply for up to three parking permits which would 

include either their own vehicles or guest parking. The 

residents would have to show proof of residency and a valid 

vehicle registration for those that are permits that are for 

that vehicle. It's a two-year permit parking term. The permits 

would not be valid for street sweeping or other types of parking 

restrictions that are on the street. We would use the same fee 

structure as we do for the other parking permit programs. And 

they could also opt out with a similar type of petition with 

again 67% majority. We've given notice, we gave notice for all 

residents in this area or along the Oak Avenue area for the PPIC 

meeting on July 24, including general meeting notices to 

everyone. We also sent out over 700 postcards for this meeting 

tonight to let and invite the residents in this resident parking 

permit program area to this meeting or to provide public 

comments. You've received public comments tonight and you can 

use that for your consideration. Our recommendation for you is 

to hear public testimony tonight discuss establishing a permit 

parking program in the tree section and adopt a resolution that 

establishes that program area. Just to reiterate again, this is 

not approving a particular petition area for posting those two-

hour signs at this time. But we would have. We have the ability 

to do that in the future once we show recurrent and heavy 

parking demand. With that, the staff report has all of the 

Page 40 of 197



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

 

 

background information, I'd be happy to answer any questions 

that you might have. 

MAYOR LESSER: Great, thank you. Before we open it up 

for public testimony, I'd like to ask my colleagues, do you have 

any questions? I see Councilmember Charelian. 

COUNCILMEMBER CHARELIAN: Thank you. A couple of 

questions. One comment. Erik, great job on this. I watched the 

traffic. Erik Zandvliet, our Traffic Engineer, implement the 

parking programs in 2005 and 2008 and over the years refined 

them to work impeccably. And I see that you're mirroring this 

program with those successful programs, correct? 

TRAFFIC ENGINEER ZANDVLIET: That's correct. 

COUNCILMEMBER CHARELIAN: Another question would be, as 

you mentioned, you're not just going out there and you've shown 

a footprint of the area. You're not going out there and 

blanketing two-hour signs. It's an opt-in, opt-out situation, a 

scenario for the residents, is that correct? 

TRAFFIC ENGINEER ZANDVLIET: That's also correct, yes. 

COUNCILMEMBER CHARELIAN: No further questions. 

MAYOR LESSER: I have a question, Erik, and that has to 

do with the resident petition for those residing on Oak Avenue 

from 19th and Marine. I think we all heard you that you're 

suggesting that there be the larger capacity adopted tonight so 

that we can implement programs in the future. But with regard to 
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the petition, you've indicated that staff does not believe the 

current parking demand supports posting parking restrictions at 

this time, right? But I wanted to better understand the criteria 

that's used to evaluate the petition and how long there must be 

before petitions can be submitted again to the extent that it's 

been submitted now, and staff does not believe that restrictions 

are appropriate at this time. 

TRAFFIC ENGINEER ZANDVLIET: Sure. I'll give you an 

example of what we did when we studied the parking demand. Now, 

in preparation for the PPIC meeting, we went out there several 

different times on several different days to kind of cover a 

range of times and dates, whether it's a Friday, a Saturday, 

early morning, afternoon. At no time did we find that there was 

over 50% of the parking filled during the times that we studied 

it in July, that may change. And so, the conditions can change 

we can go back out there at the request of the petitioners and 

to say if we've identified some different change, say for 

instance, that there's construction that's going to be started 

on a multifamily home or a multifamily building, we will go out 

there. Once we confirm that there is repeated parking demand 

from nonresidents that is impacting even a portion of that 

street segment, we can go move forward with posting the parking 

signs.  
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MAYOR LESSER: So, there's not a time period that just 

need to wait? 

TRAFFIC ENGINEER ZANDVLIET: Correct. Not a particular 

time period, but there's also not a, a minimum time period where 

we will not review it for a year, say, for instance. 

MAYOR LESSER: Thank you, Councilmember Howorth. 

COUNCILMEMBER HOWORTH: My question was triggered by 

yours petition that came forward is, will the residents be 

satisfied with, okay, we're going to put this in place for the 

future. Like wasn't it for the future? Or so I guess. Because 

when I heard your question, I thought you were asking, well, 

wait, the residents signed a petition. Shouldn't we do it now? 

But I think I just want to understand what the petition was for. 

TRAFFIC ENGINEER ZANDVLIET: Sure. The way the petition 

was written in my, in my discussions with the key residents that 

were on the street that circulated the petition, the worry is 

what's going to happen with multifamily homes. 

COUNCILMEMBER HOWORTH: That was my assumption. 

TRAFFIC ENGINEER ZANDVLIET: And so, we're, I think 

it's. We want to make sure that the program is in place so that 

we can, can pull the trigger quickly --. 

COUNCILMEMBER HOWORTH: When we need to. 

TRAFFIC ENGINEER ZANDVLIET: and not have to wait three 

months. 
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COUNCILMEMBER HOWORTH: Right. So, the folks who signed 

that petition understood that that was, I mean, that was their 

intent. And this is why we're doing it sort of proactively in 

case of? 

TRAFFIC ENGINEER ZANDVLIET: I had to be more clear, 

I'm sure the petition, they would like to have it in place now. 

COUNCILMEMBER HOWORTH: Okay. 

TRAFFIC ENGINEER ZANDVLIET: But they also understand 

that it could be implemented quickly using the format that we're 

suggesting. 

COUNCILMEMBER HOWORTH: Thank you. 

TRAFFIC ENGINEER ZANDVLIET: Thank you. 

MAYOR LESSER: Thank you, colleagues. Any questions, 

Councilmember Tarnay? 

COUNCILMEMBER TARNAY: I just have a quick question. 

Thank you, Erik. What is the permit fee for once this gets 

implemented? How do you determine the permit? 

TRAFFIC ENGINEER ZANDVLIET: It's the most reasonable 

fee that you'll ever see. It's $15 for the permit, first permit 

and $5 for every permit after that. 

COUNCILMEMBER TARNAY: Thank you. 

COUNCILMEMBER HOWORTH: I might get one just because 

it's a good deal. 

COUNCILMEMBER TARNAY: You don't qualify. 
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COUNCILMEMBER HOWORTH: I don't qualify. 

MAYOR LESSER: All right. In which case, we'll open 

this item up for public testimony. Would any members of the 

public care to address this item for up to two minutes. If so, 

please feel free to come down. 

PUBLIC COMMENTER ED DUFFY: Okay. Hi, Ed Duffy, 3001 

Oak Avenue. I appreciate what, what was just presented, but I 

have to really take umbrage to our particular area because if 

you come by any of our area on a Monday around 30th and Oak, you 

will find that the trash trucks can't get down the street. A 

fire engine could never get down the street. Most of the time a 

car can't get down the street. There are the medical buildings 

that completely fill our neighborhood. They completely fill it. 

They all have their smocks on. So, I know where they're coming 

from. They're there 24,7. From 9 in the morning to 6 at night, 

five days a week, two days. They only can park on one side of 

the street because of street cleaning. Then they have to 

actually extend farther onto Elm and farther into the 

neighborhood. It's really, really, really a problem. We've been 

dealing with it and living with it for way too long. And it's 

only going to get worse because when they start building on 

these streets near us, you know, it's going to be horrible and 

you know, it's not that it's somebody going to the store or 

somebody just casually buying goods at a market or even walking 
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across the street mall for an hour. It's literally people 

staying there all day long. And it's, it's extreme, an extreme 

problem. And if somebody wants me to start taking pictures, I 

will, I'll send them. You'll see cars cannot get down the 

street. They can't get around our neighborhood because they're 

parked on both sides of the street and it's, it's pretty awful. 

Anyway, there you go. 

MAYOR LESSER: Thank you, Mr. Duffy. 

PUBLIC COMMENTER MARILYN HOLCOMB: My name is Marilyn 

Holcomb. I live on 33rd Street, just the first house that is 

west of Sepulveda and I want to say thank you. That we are 

trying to be proactive on this and I do want to support it. I 

think it needs to be done as soon as possible on our particular 

street that is between Sepulveda and Oak, we have five parking 

spots on the opposite side of the street. There is no parking on 

our side of the street ever. It's all red on the opposite side 

from 7:30 to 9 each morning, there is no parking. So, these 

people, as was mentioned, that work at Sepulveda, they wait till 

9 o' clock to go and park there and then you see them parking 

and getting out of their cars right at nine, you know, right at 

9:00 clock and, and the urgent care is also there on the corner 

of 33rd and Sepulveda. And that greatly impacts. And it isn't 

people who are there. As they said, as Ed said, for a few 

minutes, they don't know how long they're going to be there it 
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depends. It is not that there isn't an emergency or something 

urgent for them, but we cannot park across the street from our 

own home. We can't park in front of our home, but we can't park 

across the street from our own home either. And so, this greatly 

impacts us. And we would like to be able to park on our streets 

through all of Oak on 30th, all of them. And Ed is right you 

cannot go down 30th even to make a circle. For me to go around 

the block because I can't park on my street. So, I have to go 

down to Elm to get and see if I can come up there on Ardmore. It 

is horrible there at Elm between Oak and Elm on 30th. And so, 

thank you for being proactive. I hope that we can make this 

happen sooner rather than later. Thank you for your time. 

MAYOR LESSER: Thank you. 

PUBLIC COMMENTER DEAN SCHNEIDER: Hello, my name is 

Dean Schneider. I live at 1709 Elm Avenue. I do not blame these 

people one bit who live on Oak. I can't imagine they're street 

being blocked by cars all the time. It's just, it's ridiculous. 

I'm sorry for them. I'd like to a couple questions for the 

gentleman who is in charge of the parking. He was talking about 

the permits, and he limited it to three permits. I'm just 

wondering what would happen if there's a family that has two 

kids that are driving. How do you only get three permits with 

you have four cars? And next question would be if somebody's 

building a new house. Would they be able to get permits for 
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their 15 workers? That's my question also, would that be an 

exception to be able to buy the permits for something like that?  

MAYOR LESSER: Thank you, sir. At the end of the 

comment, ask staff about those questions. Thank you, next 

speaker. 

PUBLIC COMMENTER HILDY STERN: Hello Mayor Lesser and 

members of City council. My name is Hildy Stern, and I am also a 

resident on Elm Avenue in the area that's contemplated by this 

permitting. At first, I just want to give a shout out to the 

residents on Oak between Marine and 19th. They have been 

organizing on different issues for years and I just their 

advocacy, the way that they organize their neighborhood, it's 

just kind of small-town Manhattan Beach at its best way. So, I 

just really want to say I really appreciate them for the way 

that they organize, and they bring their community together. So, 

I had a couple questions. I know you can't answer the questions, 

but if they're important to you as well, maybe you will also 

find answers from staff. My first question was mostly in 

process, I think, because as I understand it, you're going to 

accept a petition from a group of, from a block. And after that 

petition is accepted, there are some details that I'm just 

wondering about that are mentioned that maybe haven't been 

sassed out. They mentioned something about staggering the 

permitting on a street one side or the other, but it's not been 
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established or explained in the staff report. Thank you for 

asking the question about the cost of permitting. I was a little 

bit surprised to hear that residents who are impacted by this 

would be carrying the burden of the cost. It seems like 

something that should be the cost of doing business in Manhattan 

Beach, but at least it's a nominal fee. Is that a one-time fee 

or is that an annual fee? And then the times that was also 

mentioned that there would be specific times, but they weren't 

mentioned when they would be. I know we have history of when 

these permitting restrictions would apply in other 

neighborhoods, so I'm just wondering if that's also going to be 

applied in these neighborhoods. And then the exceptions. It was 

mentioned about construction, and I think that might be 

construction and home improvement with a valid representation 

either on the automobile or by the person doing the construction 

so that beyond two hours, more than one construction vehicle can 

be working at a home. Thank you very much. 

MAYOR LESSER: Thank you. Other members of the 

community that would like to speak during public comments and 

you can be outside the community as well. This is public 

comments open to all. 

PUBLIC COMMENTER STEVE APCKWOOD: Again Steve Packwood. 

I live on Oak Avenue. I've been there since 1994. I have come to 

different city councils with this issue specifically on 30th. I 
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have taken pictures of those. What happens on Monday when the 

trash truck comes in? I have warned you that if a fire truck 

goes by there on Monday and can't get through, I would be the 

first in line to come and sue the city because they have not 

allowed for particular safety on that street. I have talked to 

Erik, my good friend down here, and he says, oh, that hasn't 

been addressed yet. We have addressed it with a petition for Oak 

Avenue. I'm a little surprised that now we have expanded it to 

the next two streets because of the fact that if we don't allow 

parking on Oak, then it'll just go here and here and here. From 

that standpoint, the Oak residents have requested that this be 

done. It's a problem now. It's going to be more of a problem 

when they start to have development. You mentioned construction 

exceptions. You go by Oak Avenue anytime now and you're going to 

see at least three different construction projects going on. And 

all of the construction guys are there from that perspective, I 

tend to question surveys that are done by our Traffic Engineer 

because we were also involved with the mall issues and some of 

you were on that committee as well. And we talked about the flow 

of traffic where they used Oak Avenue as the thoroughfare to 

bypass Sepulveda. From that standpoint, I urge you to support 

this and move forward with it, clarifying any questions. But 

from an Oak Street perception, I don't believe that it's an 

issue that we can wait for. Thank you very much. 
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PUBLIC COMMENTER TODD KOGAN: Hi, my name is Todd 

Kogan. I live at 2301 Oak. The residential overlay project 

that's first on the list is at 2301 Sepulveda. The permit 

approval that we're asking for has nothing to do with the 

inconveniences of daily construction. It has to do with the lack 

of planning and parking for the residential overlay district. 

We're talking about a 44 unit building with 44 parking spaces 

you talk about a house that has four kids and only three parking 

spaces. They have a driveway. There is no driveway at this 

building. It is poor planning. The city is going to feel the 

impact and me at 2301, who pays taxes in this city, would 

appreciate the city standing up for me. That's all we're asking 

for. The wheels of justice move slowly. We put in this permit 

request five months ago. Five months ago. And we're waiting for 

it to be approved so that when there is a problem, the city can 

move swiftly. Nothing happens fast. We're asking for your 

approval tonight. Thank you. 

MAYOR LESSER: Thank you. Any? Yes. 

PUBLIC COMMENTER STEVE ALEXANDER: Good evening, mayor 

and Councilmembers. My name is Steve Alexander. I live at 2101 

Oak Avenue. I've been there since 1984, and I do live in that 

area between Marine and 19th. And my neighbor Todd just spoke, 

and he and I were the ones who initiated the speaking with Erik, 

initiated this permit process. We're concerned about this rod 
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overlay, the residential overlay on Sepulveda and impact it's 

going to have on Oak Avenue. So, I'm hearing tonight about the 

area north of us and their unique issues. Ours, what triggered 

us is not that, but I have seen trash trucks down there. And 

when I see them, if I have to go north on Oak, I usually go down 

to Elm and then going north that way to avoid being 

bottlenecked. Anyway, our unique area has to do with the fact 

that if you know the area where that project is going to be 

built, seven stories, 40 some units, there is a parking lot that 

extends onto Oak Avenue, blocked off. That's not going to be 

part of the project. We're assured by the city that's not going 

to be a staging area. Okay. But we would like that to be 

codified in some way. What we've seen in the past when there 

have been different businesses on Sepulveda is workers jump the 

wall and park on Oak Avenue. And we wanted to be proactive, have 

this in place so it could be implemented soon as they mobilize 

on Sepulveda. We don't want to start the process and even have 

to do it. We know administratively it's going to take time. We 

want. We don't want. We're not asking for it now, but we like to 

pull the trigger as soon as they start. Thank you. 

MAYOR LESSER: Thank you, Mr. Alexander. Any other 

member of the community that would like to speak? I'm sorry, 

member of the public that would like to speak on this item in 
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council chambers? If not, Martha, is anybody on Zoom that would 

like to speak?  

COUNCILMEMBER CHARELIAN: Mayor. Mayor. 

MAYOR LESSER: I see somebody else who would like to 

speak.  

PUBLIC COMMENTER DALE EISONHOWER: I have one question. 

MAYOR LESSER: Please come down to the microphone and 

then we'll go to Zoom. 

PUBLIC COMMENTER DALE EISONHOWER: Hello, everyone. My 

name is Dale Eisenhower, and I live on Pine Avenue between 19th 

and Marine 2400. And my question is, how would a person who 

doesn't live on Pine Avenue know they can't park there? Are 

there going to be signs? Because my section of Pine Avenue was. 

We don't have signs. We don't have street sweeping signs. We 

chose many years ago not to have signs every 10ft. So how would 

anybody know they can't park there? Question number one. 

Question number two. Right now, there are four construction 

sites between Marine and 19th on Pine. Four houses going up. 

It's a little block. And so where will all those trucks park? 

It's lots of trucks. It's at least four trucks for every 

property. And where will they park? They will just park. And so 

how do we know that this process will even work? That's my big 

question. Thank you. 
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MAYOR LESSER: Thank you. Okay, would anybody else like 

to address this item before we go to Zoom? Seeing none. Martha, 

is anybody on Zoom that would care to address this item? 

ASSISTANT CITY CLERK ALVAREZ: No request on Zoom. 

MAYOR LESSER: All right. In which case we'll close 

public testimony on this item and I'd like to go through some 

the of the questions that I heard and feel free to address any 

that I miss Erik. 

TRAFFIC ENGINEER ZANDVLIET: Certainly, I was keeping 

notes as well.  

MAYOR LESSER: Should I go through them, or would you 

like to go?  

TRAFFIC ENGINEER ZANDVLIET: I think I might be able to 

take a stab at a lot of those. So that was a concern about the 

narrowness of the streets, particularly on 30th Street. We are 

aware of that. In our city we do not require two-way, two lanes 

of traffic on our streets. We can have one lane for two-way 

traffic and often times that becomes narrow. The difference 

about 30th street is that there's some parking areas that kind 

of encroach into the lanes a little bit more than others. We can 

definitely take a look at restricting or removing parking on one 

side of that street. Also, they are included in this petition 

parking petition area. And so, they could apply for and request 

residential parking permits and go through the process. With 
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regard to having only three parking permits per residence. We've 

tested this in both of the residential areas that we have now. 

It works very well. You are supposed to use your garage. You are 

supposed to use your driveway for parking. This is for overflow 

parking. This is for those cars that you don't have in excess of 

two or three cars really. We can issue a guest permit so you can 

put it on any of your sons or daughters, cars that happen to be 

out there. This is also a two-hour parking zone. So, you're 

allowed to have, you know, people come and take care of your 

house or landscapers or things like that. They don't, they're 

not required to have a parking permit to park there. And so, 

it's a matter of, you know, how you like we did when we were 

kids, who goes in the park, in the driveway, who needs to get 

out first in the morning and all the rest. So, you have to 

manage that yourself. With regard to contractors, contractors 

are not allowed to get parking permits. If there is a special 

need where they need to load or unload or have an equipment in 

front of their property because they're welding or they're 

delivering something. We issue street use permits for that. 

Those are for limited times and for particular reasons. And 

that's how we manage the contractors with regard to that, yes, 

in other areas of the city we have construction management 

parking plans where the contractors are not allowed to bring 

five cars with them. And so, this may be one of those areas 
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where we look into doing something like that as well. And 

restricting the number of contractor vehicles. They would have 

to carpool in in the morning, or they'd have to park in a remote 

location and then have fewer cars on the street. With regard to 

the cost, the cost is a biannual cost. It's for two. The permits 

are for two years. It's only $15 again as I mentioned for the 

first permit and $5 for each additional permit after that. The 

particular time restriction for the parking restriction on the 

street would be determined based on what the need is on that 

street. In the Oak Avenue area or the tree section. It would 

likely be business hours. And so, we're trying to avoid the 

business hours and have the two-hour parking restriction for 

that. You wouldn't need a parking permit to park overnight. We 

do have concerns about the ROD projects because they can have a 

reduced parking requirement or parking on their property. And so 

that is a concern of ours. As Steve Alexander mentioned, we're 

ready to pull the trigger when that's. When that construction 

starts. And did you have any other? 

MAYOR LESSER: I do. I wanted to follow up on some 

other questions. I heard there was a question about petitions 

and more particularly staggering on different sides of the 

street. 
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TRAFFIC ENGINEER ZANDVLIET: So, no, we're not 

considering a staggering of any parking restrictions. It would 

be a flat 2-hour parking except by permit. 

MAYOR LESSER: Okay. There was also. 

TRAFFIC ENGINEER ZANDVLIET: The staggering maybe is 

identified in the Mira Costa area where there was no parking on 

one side during certain hours and no parking on the opposite 

side during a different of hours. And that's a staggering 

system. We're not proposing that here. 

MAYOR LESSER: Not proposing it because there are 

limitations as was indicated by one resident of the red curb 

extending for certain lengths that make it difficult 

logistically to implement? 

TRAFFIC ENGINEER ZANDVLIET: Yes. I mean there is a 

segment of Oak Avenue that's red. And so, you know, you want to 

have more parking available other places along the street. We 

don't guarantee that you park. You're able to park across or in 

front of your house. 

MAYOR LESSER: Two other questions. 

TRAFFIC ENGINEER ZANDVLIET: We don't do that. 

MAYOR LESSER: Residents and then I see colleagues have 

questions and I have one as well. So how would a person know 

that they cannot park? I presume there would be signs where 

there presently are not signs. 
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TRAFFIC ENGINEER ZANDVLIET: Yes. Thank you. We're 

trying to. We will try to minimize the number of signs to make 

it enforceable but not blatant. And that would mean that there 

would have to be a two-hour parking sign every four houses or 

so. Not in front of everybody's house. We usually locate them 

near the property line. So, we're not in front. It's not the 

signs themselves are not in somebody's front yard. 

MAYOR LESSER: And those signs are required in order 

to? 

TRAFFIC ENGINEER ZANDVLIET: They are required for 

enforcement. 

MAYOR LESSER: To enforcement. All right. And finally, 

with regard to multiple construction sites, where practically 

will the vehicles park? Just from a logistics standpoint. 

TRAFFIC ENGINEER ZANDVLIET: So, contractor vehicles, 

according to our, according to the California Vehicle Code, are 

allowed to park on any public parking space that's on any public 

street. We restrict that through our construction management and 

parking plan. That's not a requirement in this section of town 

right now. So, barring anything else, we could. They would park 

on another street, essentially. 

MAYOR LESSER: Great. Okay. Thank you. Thank you, 

colleagues, for your indulgence so I can get those questions 

asked for members of the public. Councilmember Charelian. 
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COUNCILMEMBER CHARELIAN: Thank you, Erik. Again, just 

have, I want the public to have full, full confidence in your 

ability to stand up these programs. You've done two and very 

tight footprints and they've been successful over the last 15 

years or so. And, and the fact that you can move pretty 

expediently as needed since you know you've done these before. 

Quick question. I think it was resident Duffy that Mr. Duffy 

that mentioned there is a problem now. I know we're kind of 

preparing for this to establish the program, but there seems to 

be a problem now on Oak specifically because it's so close to 

Sepulveda and businesses that are utilizing that street for 

parking. Is this something you can do to phase in the parking 

program, like phase it in from Oak going west so we can. If 

there is an immediate problem? It sounds like there is. I think 

I heard from multiple residents that, you know, Oak seems to be 

a root of the problem and the other streets as well when the rod 

gets going. But is that something you could phase in the 

program, start it up and see if there is interest on Oak to 

petition since it is an opt in and opt out. So, you'll know 

right away if there is a need. 

TRAFFIC ENGINEER ZANDVLIET: Right. So, when I was 

working and talking to the residents on Oak between 19th and 

Marine, I said let's get a petition in now so that we are ready 

to go and we can pull the trigger. We'll do the study to see if 
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we can justify the recurrent and, and heavy parking demand now. 

But I'm also willing to work with those residents and pick a day 

and we'll go take a look at other times of the day or other days 

of the week when it might be bad. This is essentially a phased 

in type of program. We're not going to go in there right now and 

put in parking restrictions on any street other than a petition 

street and that shows parking demand. 

COUNCILMEMBER CHARELIAN: Perfect. Great. One last 

question. I heard some residents concerned about the three 

limits, three per household. And I completely agree with you. 

There's garages and driveways, but is there an ability to build 

in a discretionary by department head or whoever if there is a 

specific need and it could be shown for like a fourth one? I 

don't want to lock in like three if there's a need. 

TRAFFIC ENGINEER ZANDVLIET: So, we provide a little 

bit of flexibility as far as the three parking permits that we 

do issue. We can issue two guest permits and one regular permit. 

We can issue three regular permits. We have some flexibility 

with regard to the three permits. I will tell you now, that with 

two parking permit zones that we have for 15 years, we've never, 

never issued more than three. 

COUNCILMEMBER CHARELIAN: Thank you. 

TRAFFIC ENGINEER ZANDVLIET: Single residents. 

COUNCILMEMBER CHARELIAN: Thank you. That's it. 
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MAYOR LESSER: Great. Thank you. Councilmember Howorth? 

COUNCILMEMBER HOWORTH: Yeah, I have, I have a comment, 

but I just, I want to make sure. I understand. So, we'd be 

establishing this residential permit area based on the petition 

that was from the Oak. Sorry. By the Oak Avenue residents. I 

mean, this was their petition, but it is for the whole area? 

TRAFFIC ENGINEER ZANDVLIET: Yes. And as I mentioned, 

or as I spoke with the residents for Oak Avenue, that was the 

trigger to get this whole thing in front of the PPIC and that 

would help accelerated, accelerate our action based off of your 

recommendation back in there. So even though Oak Avenue was the 

petitioner, we are establishing a zone. 

COUNCILMEMBER HOWORTH: Right. So, you won't have to 

petition again. 

TRAFFIC ENGINEER ZANDVLIET: They won't have to 

petition again. 

COUNCILMEMBER HOWORTH: Right. So, I wanted to clarify 

that, and I think it's what former mayor Hildy Stern was 

mentioning, that the folks who organized and got the petition 

going, good work and it was smart to do this now. And I am 

grateful that it went before the PPIC and had their full review, 

all your work so it could come to us. This just makes sense. So, 

you know, I'll be supporting it. I see. There's, you know, been 

a motion in a second. I'll let my colleagues, you know, take 
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that. But I just. This is the kind of thing, yeah, we, there's a 

lot of things that we can't control and, but this is, you know, 

a clear sign or clear evidence that, you know, the residents are 

asking for help. They're coming to us and saying do this. And we 

are doing a carefully considered permit plan. And so, thank you 

to the residents who did work on this and I'll be supporting it. 

MAYOR LESSER: I have one follow up question based on 

Councilmember Howorth's comments and something I've been 

thinking about and that is council could direct that we adopt 

the program. But then because a petition has been submitted and 

not to have these residents have to go through the process again 

to direct this item come back once the program's been adopted to 

evaluate the parking at that time, can we not? 

TRAFFIC ENGINEER ZANDVLIET: It wouldn't be necessary. 

It's written into the program guidelines that we can establish 

the two-hour zone administratively. It doesn't have to go back 

to PPIC or the city council. 

MAYOR LESSER: For my own comments I'm in favor of 

being proactive here. I very much am grateful for the residents 

for filing their petition getting ahead of even what I know I 

and I think my other colleagues all want to do in reaction to 

the state mandated housing over which we have limited control as 

was indicated by one speaker. These state mandated housing 

multi-tenant housing projects are going to be under parked. I 
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think we have a duty to be proactive. I'm very much in favor of 

adopting this program and to be proactive in adopting the 

restrictions in advance of construction to protect their lives 

and their access to their homes. With that I see Councilmember 

Tarnay. 

COUNCILMEMBER TARNAY: Thank you. Thank you, Erik, for 

the report and to all of our residents for showing up today and 

sharing with us because what we're we know about all of our 

neighborhoods is like every neighborhood is different and we all 

have different parking issues. So, it's really important for 

council to hear the particular issues within your neighborhood. 

So, it's so impactful when people show up and they share with us 

their particular concerns and their particular issues because it 

is very nuanced. It's not going to be a one, you know, parking 

solution that fits all of us. So, you know I echo what the mayor 

and my colleagues have said that we are so appreciative of the 

residents for working with our City Staff and for City Staff are 

being really proactive and making sure that this isn't a long 

drawn out. It's very frustrating when you can't get parking and 

you and people who are in the commercial areas are parking in 

your spot. So, thank you so much. I will be supporting this.  

MAYOR LESSER: Great. Councilmember Charelian, I see 

you want to speak and that you have a motion on the floor. 
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COUNCILMEMBER CHARELIAN: Yes. And I'll take them both 

at once if I may. I too want to just one last lastly to thank 

PPIC for this and I see a commissioner in the audience as well. 

So, appreciate you guys following through on this item as well 

as public outreach. I appreciate I think Erik mentioned there 

was 700 postcards. And that's, that's, that's a lot of 

postcards. I think it might be greater than 500ft. But I 

appreciate, you know, that many postcards going out for that 

small footprint. And I do have a motion, if I may continue to 

adopt Resolution 25139 to establish a tree section residential 

permit parking program in the neighborhood west of Sepulveda 

Boulevard between MBB and 33rd Street. 

MAYOR LESSER: And I see that motion has been seconded 

by Councilmember Tarnay. Any further comments, seeing none. Call 

for the vote. 

CITY CLERK TAMURA: Motion passes. 4-0-1. 

MAYOR LESSER: All right.  

COUNCILMEMBER HOWORTH: Mr. Mayor, may we call for a 

quick break so we can get Councilmember Franklin out of jail. 

But also, maybe. 

MAYOR LESSER: Make sure he hasn't eaten all the jelly 

beans. But before we break into recess just again an 

announcement for the public that item number nine related the 
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28th street infiltration project has been continued to a council 

meeting on December 16, 2025. In two weeks, we stand in recess. 

 

[RECESS]  

 

COUNCILMEMBER CHARELIAN: Can't hear you very well. So. 

MAYOR LESSER: Mayor Pro Tem Franklin, paging mayor.  

COUNCILMEMBER CHARELIAN: He can't hear that. He can't 

hear that far that.  

COUNCILMEMBER HOWORTH: Give me that gavel. 

MAYOR LESSER: Mayor Pro Tem Franklin. 

COUNCILMEMBER CHARELIAN: There he goes. 

COUNCILMEMBER HOWORTH: He was trying to find out what 

happened. It's his neighbors, man. 

COUNCILMEMBER CHARELIAN: That's his neighbor. 

MAYOR PRO TEM FRANKLIN: I had separation anxiety. 

  ASSISTANT CITY CLERK ALVAREZ: Pegasus, can we go live? 

10. DISCUSSION OF THE CITY’S COURTESY NOTICING POLICY FOR STATE 

DENSITY BONUS AND RESIDENTIAL OVERLAY DISTRICT (ROD) PROJECTS 

MAYOR LESSER: Everybody good? Like to call back your 

order. Our city council meeting of December 2, 2025, we move on 

to item 10 again item 9 is being continued until the December 

16th city council meeting. This is a discussion of the city's 
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courtesy noticing policy for state density bonus and residential 

overlay district projects. 

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Good evening 

again, Mayor Lesser and the full members of the council. This 

item, Adam Finestone, the City's Planning Manager, will be 

presenting it to discuss. As you said, the noticing, the 

courtesy noticing process for rod projects as well as other 

multifamily housing projects using state density provisions. 

PLANNING MANAGER FINESTONE: Evening, Mayor Lesser, 

Mayor Pro Tem Franklin, members of the city council again, Adam 

Finestone, Planning Manager, thank you for your time this 

evening to discuss this item as Director Alkire and yourself, 

Mayor, noted, this is a discussion related to noticing 

requirements for our rod projects or density bonus projects and 

basically the high density multifamily housing projects that we 

are anticipating and that we've been seeing applications for 

recently. A little background on this. It all kind of evolved 

from the city's adoption back in 2022 of the state mandated 

housing element six cycle housing element update. So, in 2022 

we, the city council adopted that, approved that. And in order 

to get that certified by the state department of housing and 

community development. In March of 23, we adopted the 

residential overlay district, and it applies to a number of 

properties primarily on Sepulveda and Rosecrans. It's a little 
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tough to see, but there are some properties that are cross 

hatched on both sides of Sepulveda. On the corner of Sepulveda 

and Rosecrans, where Fry's was, there's a couple larger parcels, 

the two largest of our ROD sites off Rosecrans in that kind of 

peach color. And then there's a couple others also scattered 

throughout, or not throughout, but scattered slightly on 

Aviation Artesia and just off of Sepulveda down onto Manhattan 

Beach Boulevard. But the bulk of them really are on, on 

Sepulveda Rosecrans. So, ROD projects are allowed by right. That 

means that the city does not have discretion in to say no. As 

such, public noticing is not required by either the state 

government code sections or our local ordinances. We do, 

however, recognize that we've got responsibility to keep our 

community informed as to what's going on and what's happening in 

their vicinity. So, we have established a courtesy noticing 

procedure whereby we provide notices at the time of building 

plan submittal for the ROD projects back in April of this year. 

At that point, future mayor Lesser, I guess it was Mayor Pro Tem 

Lesser at the time, asked for a future agenda item to have a 

discussion on what's included in these courtesy notices with the 

understanding or the realization that they are not really 

providing potentially the information that would be assisting 

the public in understanding what the purpose of the notice is. I 

believe it's, it's, a little nuanced, but we'll get into some of 
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the details here. So, a little bit more background on the 

residential overlay district itself. It is by right, meaning any 

project that's proposed there that has at least 20% of its total 

units reserved for affordable housing units are allowed by 

right. They just have to meet objective development standards. 

There are no requirements for public hearing and as such, no 

notice is sent typically. All of those ROD projects will qualify 

for a density bonus. And we'll talk about that in just a second 

here. But I did also want to just highlight for those who, those 

in the audience here who may be watching that we do have a 

website that's dedicated specifically to the residential overlay 

district. It's www.manhattanbeach.gov/rod. That's our ROD 

website. And there's, there's a large amount of information 

there pertinent to the ROD. So, as we kind of transition a 

little bit of discussion here into density bonus law. So, it's 

the state's density bonus law. It's actually been around for 

quite a while, I think, since 1979, if I'm not mistaken. And the 

intent there with it is to facilitate the production of 

affordable housing units. It basically establishes a kind of a 

tradeoff that, that the developer is permitted additional units 

on a site in exchange for reserving certain amount of those as 

affordable housing units. So, the state has mandated to cities 

that we must allow this additional density if they are 

restricting a certain number of or a certain percentage of units 
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on the site for affordable housing. The second kind of tier or 

second piece of the density bonus problem, or puzzle, whatever 

you want to call it, is the issue with development standard 

waivers and concessions, meaning that applicants can request 

relief from certain development standards. Basically, anything 

that's not a health and safety requirement or issue. So, 

building fire code kind of stuff, the applicant can request 

relief from those standards or have them waived altogether in 

order to facilitate construction of the project that they've 

designed. So, in addition to ROD projects, which all as I 

mentioned do qualify for density bonus. Density bonus law also 

could be utilized for development of any. On any property that 

could currently accommodate at least five residential units. So, 

it's not strictly a ROD issue. It's just that ROD is the new, 

you know, shiny penny. So, to say it's something that people are 

aware of and that we're getting a lot of interest in because 

it's a new opportunity for development. Other properties that 

have been in the city for, you know, excuse me, properties that 

have been here and are developed already, they could have taken 

advantage of something like this for years. So, it's not a new 

opportunity there as it is in the ROD, which is why we've kind 

of had the big issue or the big concern influx of inquiries on 

the ROD projects. So, within the ROD, it's a buy, right 

approval. So, it is basically submitting building plans. There's 
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a procedure for a preliminary planning review, but it's not a 

requirement. And someone can come and just bring in set of 

building plans to build a rod project outside of the ROD, there 

is a process called a precise development plan that's kind of a 

little bit more robust of a preliminary planning review. But it 

doesn't result in any discretionary approval. It is completely 

administrative ministerial. You submit, you meet your all the 

development requirements, which again, a lot can be waived or 

modified, and you're given a green light to go forward. So, a 

little bit of a different process, but really generally the same 

outcome there. So, I kind of also now want to circle back to the 

purpose of the discussion, which is really about the noticing 

issues and the community awareness side of things. So, the 

purpose of a notice is typically to provide information to the 

public. For ROD projects, public notices are not required 

because there's not really an ability to impact the outcome of 

the project or the impact the decision to approve a project. 

That said, as, as I mentioned before, we do recognize that we 

have a responsibility to keep our public informed and aware of 

what's going on and what might impact them. So, we do send out 

community send out courtesy notices to residents and property 

owners within the vicinity of certain projects. Public notices 

are the type that are required by law. So those are ones that we 

in the planning world and my kind of world are used to do using 
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for public hearings. They typically would require identify the 

project, project information, and then also information as far 

as what the what, when, where, how the public hearing will be 

will be facilitated. Depending on the application type, whether 

it's a minor exception, a use permit, a variance, a coastal 

development permit that dictates the distance, the radius around 

a project site that is required to be noticed. So, for most 

projects the kind of the max and you see that for variances use 

permits, I think a couple of the others is a 500-foot radius. So 

that's the highest or the largest radius that we have for any of 

our formal public hearings or public notices in the planning 

world. So courtesy notices are a bit different. The intent is 

still to bring awareness to a project. But the, but the outcome 

is such that there's not an ability to, we're not holding a 

hearing, we're not asking someone to provide comments that we 

can take into consideration to make a decision of course we are 

more than willing to and desire to hear what our community has 

to say about the projects. But unfortunately, that's nothing 

that can be done and that input cannot be used to deny a 

project. So that's kind of the crux of the issue is that we send 

out notices. And I think to your point, Mayor Lesser, back in 

April we sent out notices and tell someone hey, sorry. And it's 

really not communicated in necessarily the best way I think is 

what I was kind of picking up over the past couple of months as 
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I've been reviewing things. So, the courtesy notice, it's mailed 

out to residents and property or property owners and residents 

both within a 500-foot radius of a project site. It's also then 

posted on, on our website too. And it's sent out usually or it's 

sent out once we have building plans in hand. The reason we 

don't send it out earlier or later. I'll get it into that in a 

minute. But I want to kind of walk you through this first. As 

far as what's in the notices. So, they basically have a brief 

bit of information on the Rod and density bonus law itself and 

the inability to influence the decision on a project. They have 

a table with project specific information on there. There's a 

notice or basically information telling the reader that the that 

the project as described may change as it goes through the 

review process because comments that come up might mean "Hey 

wait, I'm going to lose a parking space," or I can only do 39 

instead of 40 units. For one reason or another. Those types of 

issues are identified during primarily the first round of a 

building plan review. So, the projects may change, but once 

someone's in the process we get. We do get those notices out 

there. And then finally the notice does include contact 

information for a member of the planning division staff that's 

been assigned to these projects. At this point to date we've 

sent out two notices. One for project at 2301 North Sepulveda 

and the other for 3600 North Sepulveda. That's the former Fry 
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site. This is the one that was sent for 2301 North Sepulveda. 

You'll see it does have the kind of information that I had 

mentioned. I'm not going to go through it in any detail here, 

but it was included also with your agenda packets. So, you do 

have that for reference, and it is posted there, online as well. 

What we are looking for here is some input on potential changes 

to the noticing to the content, etc. that's in there. And kind 

of. I'll walk through a few things here. So as far as the 

content that's in there, there is kind of the issue of 

strengthening the density bonus language. And I want to just 

kind of scroll back to this one real quick. In that first 

paragraph there, there is language. It's in probably starts in 

the middle. It says as a result of this statement, the city is 

required to review projects which meet the requirements of the 

ROD and other applicable sections of the MBMC for conformance 

with strictly objective development standards without public 

hearing or discretionary reviews consistent with state housing 

law. Then it provides the government code citation there. It's 

followed then by statement saying provisions of state density 

bonus law, and another code section also apply and significantly 

limit the city's ability to regulate projects. So that 

information is there, but I understand that it's not necessarily 

as prominent and as direct as potentially it could be. As I was 

preparing for this tonight, one thing came to mind as an idea 
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that I put out there just initially and as we, as you kind of 

discussed after I'm finished with the presentation. So, I'm 

going to maybe think about you guys. I know that I do you get 

bills or you get something from an insurance company, and it's 

the top is this is not a bill, right. So, it quickly, directly, 

immediately, in bold or big letters, whatever it is, gives you 

that hey, don't, this is not what this means. Maybe something 

like that. But we can, we can talk through that as you get into 

discussion on this momentarily. There's also an ability to 

provide additional information regarding state density bonus 

law, whether it be in the notice itself or through websites and 

links. And then one other idea that someone had potentially 

floated is the idea of putting our local representatives in the 

state legislature so our assembly member and state senator 

providing their contact information on the notices. Because the 

state is where these laws are made and the state is where these 

laws can be affected. We unfortunately as the city, do not have 

the authority to say, you know what, no, we're going to scrap 

that one. They're mandated on us by the state. So, the state 

legislature and the governor's office are where these laws come 

from. That's where the impact potentially could be made. And 

then finally there's also potential for adding or modifying some 

of the project specific information that's on here, that's on 

this table. Whether that's necessary or a big deal or not, we 
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can talk about that. But that is something that could be 

considered as well. So, a little bit briefly now about the 

procedures and how we go about the noticing. So, timing. I know 

I had mentioned previously that we currently do that at the time 

building plans are submitted. There's two other options either 

before which would be during the preliminary planning review 

phase of a project. A couple issues with that are one, one that 

there's not even a requirement that a preliminary review be 

conducted. So, this may not be even an option on some projects. 

There's also the potential that projects change significantly 

between when the planning preliminary planning review comes 

through and when a building plan is submitted. And also, that 

projects just don't ever get submitted at all. That's, that's 

common in this industry. Someone is, is prospecting, looking at 

properties goes and does a little bit of due diligence and 

spends a little bit of money. And it's like, you know what? Not 

worth throwing my money into that basket. By the time someone 

prepares their building plans, their full sets of construction 

drawings, at that point we are pretty certain that the project 

is moving forward or at least that they, you know, they've made, 

they've made a substantial investment, significant financial 

investment for most of the projects, at least six figures, some 

of the bigger sites, probably seven figures to have full 

construction drawings drawn up. So, it's not chump change. It's, 
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you know, it demonstrates that they are serious about the 

project. That's where we think that it's appropriate to pull the 

trigger. Or at least that's what we've been doing through staff 

as waiting until that point. So, we know, hey, we're not putting 

out misinformation on a project that may not come to fruition. 

Another option is to even think about doing something later, 

which I don't think is appropriate because it does not provide 

sufficient notice. However, what that discussion internally with 

my team led me to is that maybe this is an opportunity for a 

second notice for a, hey, construction is going to be starting 

on this project in the, in the, you know, next couple weeks or 

something of that sort, whatever that would be. But that would 

be an opportunity to send a second touch point and say, hey, we 

know that, we've talked to you, you know, we've informed you 

that this project was proposed, it's happening, it's going to be 

starting soon. So just heads up on that. So, it could be a 

secondary piece of outreach and notification, but it is not 

sufficient in and of itself if we were to wait till the time of 

or immediately prior to permit issuance. So currently we post 

our notices on the website, on our ROD webpage, and we also mail 

them to both property owners and residents within 500ft of a 

project site. Most of the notices are provided only to the 

formal public hearing notices that I was mentioning before. Most 

of them are provided just to property owners. We do send them to 
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residents as well here. And this fire 500ft is consistent with 

the largest radius of any of the mailings that we do for public 

hearings. So, there's other options that we can look at to do, 

to do for distribution of the notices. That could be through 

publication in the Beach Reporter or through posting on social 

media. Not sure if those are or not appropriate, but we can 

discuss that. And then the other idea or the other thing to 

consider is potential for increasing the radius and expanding 

the notification. So, for example, we've kind of looked at 

something with one of the notices. So, the notices we are, the 

notice we already sent for 2301 North Sepulveda, it was 

initially sent, or it was sent, I should say, to property owners 

within 500ft. It went to 119 properties. And that's 119 times 

two or whatever when you get a resident and an owner. And then 

if you were to double the size of the radius, it quadruples the 

number of properties. So, it's an exponential increase. And 

you'll see it here, the orange dot or the orange square, 

obviously being the project site for the 2301 property on the 

500-foot radius. It encompasses both sides or encompasses all of 

almost all of Elm to the west, goes to Cedar on the east. To the 

north it extends just a, a bit beyond Marine, and to the south 

it's a little bit beyond 17. I'm sorry, 19th. The area of the 

mall is all generally highlighted because that's one parcel. So, 

when you touch the corner of a parcel, the whole thing is going 
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to light up. So that's it's it clearly a lot of that is outside 

of 500 and even 1,000ft. When you turn your attention to the 

image on the right, you see the same orange mark where the, 

where the project site is. But if you were looking at 1,000ft 

from that site, it would go all the way to Walnut on the west, 

all the way to Chestnut, which is the continuation of 20th 

street after it curves around there on the east, halfway between 

27th and 30th to the north and all the way down to 17th on the 

south. It also even brings in some of the properties that are 

within the residential project or Manhattan Village behind the 

mall there. So, it is a significantly larger mailing, 

significantly larger notice, and it is not as direct as far as 

the impact to the people who are really the focus of the notice. 

So, with that concludes my presentation and I'm happy to answer 

any questions the council may have and thank you for your time. 

MAYOR LESSER: Thank you, Adam. That was an excellent 

presentation. Really helpful with different ideas floated. 

Councilmember Howorth. 

COUNCILMEMBER HOWORTH: Yes, thank you, Mr. Mayor. And 

yeah, terrific presentation and I appreciate that you, you know, 

we are talking about different ways we can say some of this 

stuff that, you know, there's different things that we could 

say. A couple questions. First is, I assume that we checked that 
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we were even kind of allowed to do this under state law, right? 

Because --. 

CITY PLANNING MANAGER FINESTONE: Yeah, so we are, 

there's not a prohibition to do this where we eat the cost 

ourselves because we have not verified that there's a, an 

ability for us to charge a, an applicant. So, it's, it's on our 

dime. 

COUNCILMEMBER HOWORTH: Interesting. So, on those other 

ones, on the ones that we are, you know, that we do have to send 

out a typical development, a typical, you know, project we have, 

we can charge it up to developer. That's interesting. 

CITY PLANNING MANAGER FINESTONE: Correct. And there's 

a, the fee is in our fee schedule based on kind of an average of 

properties, how many are within x feet radius, etc. 

COUNCILMEMBER HOWORTH: Okay. Can I, I'll ask the mayor 

this. Can I ask or make a couple suggestions on some of the, the 

wording? I mean, you know, I think it's appropriate now. I think 

that one of the things that I'd like to see is a little more 

like plain speak or like, you know, get beyond government speak, 

if you will. And I know it's really hard because one of the 

reasons we have to do that and sound like we do is because of 

all the legal requirements and little words could actually, you 

know, be a problem. But for instance. So, like the first 

sentence is fine. I mean, you're receiving these notes because 
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you're within say 500ft of a proposed multi-family residential 

development. I think we all know what that is. But in the city's 

residential overlay district, I don't know that everybody knows 

what that is or why that's important. I think it might be 

helpful to say, and I had it written down that it's, it's, you 

know, at 1601 Sepulveda, which is, and this is allowable or this 

is by right, because it is in a residential overlay district 

which was required by the, you know, state mandate. Or then 

explain what it is, because I feel like by just leading into 

it's in the city's residential overlay district. I, you know, I 

wasn't on council. I don't think I'd understand what that really 

is. So, you know, a residential overlay district allows us to 

do, you know, prove residential, blah, blah, blah. And then I 

think that. So, also, we say as a result of the state mandate, 

the city is required to review projects which meet the 

requirements. That makes it sound like there's an option for 

people to make changes like the city is required to review that. 

I think you mentioned that, and I see my mayor nodding. I bet 

you've had this discussion. But you know, I don't want to give 

residents a false hope that, well, we're going to review it. 

Right. So, I Think we got to be a little more direct. And I, 

we're not, I'm not going to wordsmith the whole thing. And I 

know, you know. Then the last thing is that, you know, before 

you get into the chart on this. Oh, yeah. I'm sorry. Thank you. 
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That was very helpful. Look at that. The line right above the 

kind of graphic area. As an extension to the city's commitment 

to engage with and inform the public. I think that we, I don't 

love your idea about this is not a bill, but some other 

language. But I think also there we want to say, though this 

notice is not required, we, the city, is committed to informing 

the residents. You know, I just leave, make it warm. You know, 

we are committed to informing the residents, not engaging, you 

know, we're not. It's not an extension. It's, this is what 

we're, so those are my suggestions. I appreciate my colleagues 

who brought this forth. We are not required to do it. It's 

important. 

MAYOR LESSER: For my comments. Again, thank you, Adam, 

for your presentation and your suggestion of different options. 

I want to echo Councilmember Howorth in my questions. What is 

wrong with the plain language in the staff report, which speaks 

in plain English, versus the qualified language in the notice, 

which realistically sets expectation. And particularly I'm 

looking at page two under discussion. It has a qualifying clause 

to meet the requirements of state housing law, which could be 

turned into a positive. It states the city is required to 

process qualifying multifamily residential or mixed-use projects 

by right. Period. By right or ministerial processing means that 

qualifying projects must be reviewed strictly for compliance 
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with objective development standards. And we can even say, set 

by the state. I mean, because aren't that. Isn't that where they 

originate and that they must be approved if they meet set 

standards or however, he wants to put it in plain English. So, 

someone receiving this has a realistic expectation of what it 

means. What's wrong with that language? Or is that something 

that staff can consider? 

CITY PLANNING MANAGER FINESTONE: It's something that 

we can definitely consider, yes. 

MAYOR LESSER: I wanted to have a better understanding 

of what other jurisdictions in California have done with regard 

to courtesy noticing. This law doesn't just affect us. It 

affects every jurisdiction throughout the state. And I have to 

assume that other jurisdictions have some form of courtesy 

notices. So, I'm wondering to what extent has staff evaluated 

what other jurisdictions do? 

CITY PLANNING MANAGER FINESTONE: I'll acknowledge I 

have not done any research into what other cities are doing, 

although I may defer and find out. Do you know what, in the 

previous jurisdiction, if you had any? 

MAYOR LESSER: I didn't mean to put you on the spot. 

But it just strikes me as we're talking about this as though 

we're the only city dealing with this.  
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COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: I mean, other 

cities still might have based on how their housing element went 

through a discretionary review process for density bonus. 

However, when you go to hearing, it is so constrained that you 

actually end up in a situation where you end up with the same 

sort of decision-making criteria. You can only deny the project 

based on an objective health and safety standard. 

COUNCILMEMBER HOWORTH: Mr. Mayor. But are they sending 

out courtesy notices? 

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: They are 

sending out required notices. 

COUNCILMEMBER HOWORTH: Oh, required because there 

still --. 

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Because they 

are discretionary. 

COUNCILMEMBER HOWORTH: Got it. 

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: Just in name 

only. 

COUNCILMEMBER HOWORTH: Just type. Yeah. 

MAYOR LESSER: Okay. And finally, just I see your 

colleagues also want to ask questions and that is the options 

for better use of the city website or email distribution. You 

have some residents who feel that just posting on the city 

website is not something that many residents would see. But you 
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mentioned, Adam, in passing, certain other alternatives that 

might be viewed. What might be a more proactive manner to make 

use of social media and or a website which is increasingly the 

way people digest information as opposed to by mail? 

CITY PLANNING MANAGER FINESTONE: Sure. Right. So, we 

do have various social media channels that we can put this 

information out onto. There's also old school media. You know, 

the Beach Report quarter publishes every week. That's where we 

put our formal legal ads in. And that could be an option as 

well. We use that for courtesy notices or courtesy ads for 

policy discussions, you know, for study sessions and things like 

that. So, it's not only for legal ads, but we do that. We do 

have that for larger issues as well. 

MAYOR LESSER: I'm sorry, colleagues, one brief follow 

up on that. You, I think answered a question of Councilmember 

Howorth with regard to whether or not we can charge developers 

for the costs, because there are certain costs that we have to 

incur, particularly as the radius increase by US mail postage as 

well as other means. Can you confirm whether that's even an 

option for us? 

CITY PLANNING MANAGER FINESTONE: Well, we're figuring 

that out. We don't have a direct firm answer on that, but our 

understanding currently is that we cannot assess a fee. 

MAYOR LESSER: Thank you, Councilmember Tarnay. 
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COUNCILMEMBER TARNAY: Thank you. Thank you, Adam. Can 

you share with us how approximately how much it costs whenever 

we send a mailing within that 500ft radius? 

CITY PLANNING MANAGER FINESTONE: Yeah. So, there's the 

fee that we identified through the, through our fee schedule and 

the work done there was $237 for the average property that could 

be anywhere in town. We took, you know, a dozen properties, 

picked out of a hat around the city and said how many parcels 

are within that distance of it. The dollar amount there though 

clearly there were more than the 119 properties identified here 

because that dollar amount 237, that's just the postage. It's 

not the notice itself. Preparation of the notice that work is 

included in other fees that are associated with entitlement 

projects. So, the notice cost to prepare and then staff time to 

deal with the mailing is not incorporated in that. If you were 

to look at it all said and done, I would say you're probably 

1000 bucks at least in staff time and resources.  

COUNCILMEMBER TARNAY: For each notice. Thank you. And 

then is it possible for us to compile a list of emails within a 

geographical area? So, I'm, you know, I subscribed to the city's 

email blast, so I get those. But things do get a little buried 

and you know, you have to sit down and scroll through all the -

-. 
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CITY PLANNING MANAGER FINESTONE: She was reading my 

mind because I was like I think Allie is here. 

COUNCILMEMBER TARNAY: So, if you can share that 

information with us. 

COMMUNICATIONS AND CIVIC ENGAGEMENT MANAGER LATRAGNA: 

My name is Alexandria Latragna, the communications and civic 

engagement manager. We don't have a capability right now to 

directly email people within a certain geographic area without 

them first subscribing to our E notifications. So, what we could 

do in this situation, if we are aware that there's going to be a 

certain geographic area that we're going to want to communicate 

with, we'll create a topic. We could send out notices to them 

saying hey, sign up to receive email notifications and updates 

via our website, have them sign up and then we can maintain that 

list and send out notices that way. But that's really the only 

possibility that we do have. 

COUNCILMEMBER TARNAY: So, it would be some manual 

labor involved in compiling that list because I can see a 

situation where when you send out the paper notices or when you 

send out the email blast that there would be inclusion of follow 

up. Hey, if you want to track these projects or this particular 

project, sign up here and we'll email you additional 

information? 
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COMMUNICATIONS AND CIVIC ENGAGEMENT MANAGER ALEXANDRIA 

LATRAGNA: Absolutely. It wouldn't be so manual in that all of 

that is automated so we can create a QR code, a link for them to 

quickly sign up on there. And it's all automated on our website 

and we would send out the E notification through that. But it's 

fairly easy on our end. We would just have to do the initial 

outreach to get them signed up and ready to go. 

COUNCILMEMBER TARNAY: Okay, thank you. 

MAYOR LESSER: Mayor Pro Tem Franklin. 

MAYOR PRO TEM FRANKLIN: Yes, thank you, Mayor. And 

thank you, Adam. Appreciate that and your team too. Appreciate 

the good report is there, I'm sure we could put a QR code on 

this to point people back to resources on the web? 

CITY PLANNING MANAGER FINESTONE: Absolutely. 

MAYOR PRO TEM FRANKLIN: Okay, that'd be great. In 

terms of going to the map. On slide number 18 where it shows the 

radii or, sorry the radius or radii plural. So, it doesn't make 

sense. I mean, to me it just doesn't make sense on the thousand-

foot radius there. If the proximity project is going to be, you 

know, located on the west side of Sepulveda, that we notice the 

east side of Sepulveda because they're not going to be impacted 

as much about the traffic and things like that. Could we push 

that west, you know, and spread that? I mean, it doesn't have to 

be a perfect circle, right? I mean it's just we're counting, 
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we're counting noses, right, in terms of that. So, we could put 

the thousand to the, to the west of Sepulveda and fill in all 

these areas. The reason I mentioned that is because the ones 

that are in gray, you know, that are west of Sepulveda are going 

to be severely, as severely impacted as the ones that are, you 

know, dead set in the middle. So, do we have a smush factor 

where we can smush those in? 

CITY PLANNING MANAGER FINESTONE: I don't know exactly 

how we would do it. There's ways you can manipulate any type of 

a map to take in whatever properties you would think may be 

appropriate. I don't know if it's, you know, looking at maybe a 

certain block or something like that. I don't know if you were 

there any other ideas on there? 

CITY MANAGER MIRZAKHANIAN: I don't know the answer off 

the top of my head. Just because we do use our GIS to develop 

the radius and I'd have to talk to IT to see if we could do a 

one sided. It's not called a radius anymore at that point. 

Right. Because it's not going around the project. So, I'd like 

to check with IT to see if we have the GIS capability to do 

that. Because we do all this mapping through GIS and then it 

generates the labels for us. 

COUNCILMEMBER FRANKLIN: Okay. Well, a little bit of a 

tip from a politician is that we're very interested in walking 

neighborhoods and the like. And there's software out there 
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that's pretty flexible where you can sort of define an area and 

then it maps out, you know, the different houses. So, there 

should be something out there, I would think, because we want to 

make this effective for people. Let's see, my other questions 

here are. Can we put the developer's information, contact 

information on a notice like this? 

CITY PLANNING MANAGER FINESTONE: Yeah, we can do that. 

COUNCILMEMBER FRANKLIN: Oh, good. All right. And then, 

can, maybe we can coordinate with the water billing. I mean, if 

that's. I don't know if that's GIS or specific, but, or maybe 

just a generic message. Somehow. Because every household gets a 

water bill every two months. Right. So, maybe that's. Maybe we 

can get them to sign up for the, I mean, for the residents that 

don't know it, we've got a very robust email notification system 

based upon different topics and subjects and the like. And Allie 

over there helped put it together. Shaking her head or I'm 

sorry, nodding her head. And so maybe we could put a message on 

the water bill. Hey, to see. Because a lot of people say, hey, 

what's going on over there? You know, they see the lines spray 

painted on the, on the pavement and things. And so, maybe we can 

do some messaging on the water bills and already have the 

postage paid for. And I see you nodding your head, so --.  

CITY PLANNING MANAGER ADAM FINESTONE: Could work. I'm 

going to have to talk to our utility’s folks, but. 
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MAYOR PRO TEM FRANKLIN: Okay. And let’s see. I think 

that is, that is it. Okay. 

MAYOR LESSER: Thank you. Councilmember Charelian. 

COUNCILMEMBER CHARELIAN: Thank you, Adam. Well done. 

And I was one of the councilmembers that wanted to bring this 

forward to expand the outreach, because you currently do 500ft, 

is that correct? 

CITY PLANNING MANAGER FINESTONE: Correct. 

COUNCILMEMBER CHARELIAN: So, the cost that you're 

talking about to do 750 or 1000 is mainly you're doing the work 

for 500. It's just adding postage and material and a little bit 

more time to, I mean, you already do. You're already investing 

in the 500. So, it's just the extra increment, which seems to be 

a lot more. Because it goes up. 

CITY PLANNING MANAGER FINESTONE: Right? So, yeah, I 

mean, the postage. Postage and the number of properties goes up 

exponentially with the distance. But I get what you're saying is 

that the work to prepare the notice is the same for 500 versus 

1,000. So, yeah, you're not four times as expensive to do a, 

they're still stuffing the envelopes and the like, but there's a 

little bit of savings. 

COUNCILMEMBER CHARELIAN: No, I think, no and I get it, 

but thank you for answering the question. And I think, and I 

don't know if we use this, but finance. I don't know if it's 
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still the case, but they have a really good mailing company that 

mails out notices, and its high bulk, like low bulk rate for 

postage. They do the inserting and mailing at a reasonable cost 

of your utility billing. So, I, again, that's just an option. 

Just throwing things out there. You mentioned something about 

putting a snipe. What a snipe is, is a message on the envelope. 

He said, this is not a --. 

CITY PLANNING MANAGER FINESTONE: Not a bill. 

COUNCILMEMBER CHARELIAN: Not a bill. But maybe you 

could say something like important city notice. You know, 

whatever the wording might be. Instead of that. We did that in 

the past in finance and read that important city notice, and we 

got some people to react to that. I heard someone, I think it 

was the mayor, indicate other jurisdictions what they do. I 

think this is, again, one of those. Those moments that, yes, we 

can find out what other jurisdictions do. It's like, what is our 

jurisdiction going to do? What's our responsibility? I don't, I 

think, you know, public outreach on ROD and I agree. I'm putting 

it in layman's term is of the utmost importance. I think every 

community member would say, yes, it's not really a time to pinch 

pennies. I don't think in something of this magnitude. And then 

you mentioned something about potentially putting the assembly 

member or the state senator. Is that correct? 
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CITY PLANNING MANAGER FINESTONE: Correct. That's an 

option.  

COUNCILMEMBER CHARELIAN: Okay. And then, and then I 

too, think there's an opportunity to do things a little bit 

differently that might help streamline it, is again, this goes 

back to canvassing and campaigning that there's a data, data 

list company that you can get really good cell phone numbers 

within the city. And you can maybe push out a message. It's not 

a large text, or you don't put the notice on the text, but we're 

doing this. Go to the website to take a look from the city, 

something like that. Just thinking outside the box. It's minimal 

cost, but I don't know if you've looked into something like 

that. 

CITY PLANNING MANAGER FINESTONE: I don't. I have not. 

I don't know if there's any. 

COMMUNICATIONS AND CIVIC ENGAGEMENT MANAGER LATRAGNA: 

One thing that the city has looked at is, we do have an app 

right now, our Go Reach app. So many of you use that. And I know 

Councilmember Franklin is probably our highest user, but. 

Anecdotally. But they do have a --. 

MAYOR LESSER: It was a compliment, right? 

COMMUNICATIONS AND CIVIC ENGAGEMENT MANAGER LATRAGNA: 

Totally. Because I think it's a great way to contact the city 

for services. But this app does have the capability of, we could 
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turn on push notifications for that app. It would, there's a 

small fee for it, a yearly maintenance fee, but that is another 

way for us to communicate with our residents. It isn't all 

inclusive, so it's not, you know, geotag for everybody within a 

certain, you know, geofence. But it is. If you have the app. You 

will get that notice. 

COUNCILMEMBER CHARELIAN: Thank you. Thank you. That's 

all the questions I have for now. 

MAYOR LESSER: Thank you. Mayor Pro Tem Franklin. 

MAYOR PRO TEM FRANKLIN: Yeah. And I did just find one 

other question is, could adding information on potential impact? 

And when I, what I say by that, like I always look at these 

already and the first thing I look at is parking spaces relative 

to the number of total bedrooms. You know, so the pro forma of 

the unit mix, you know, a studio typically has one car 

associated with it. A one bedroom can have; we have a formula I 

think right now for our existing coat. Maybe it's 1.5 on the 

average. So, I just did that real quickly on these. And even 

though there's 45 vehicle spaces. Our older, our former 

requirements or other requirements. Specify 58 spaces. Okay. And 

so, someone's going to look at that and go, oh my gosh, what's 

going to happen here? And it might pique their interest. So, 

just something where you can have, you know, impact. You know. 

Parking spaces is the big one. One it's going to; it's going to 
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be. So, this has seven stories, but it doesn't say how high 

seven stories is. Okay. You know, so that's going to block 

somebody's view or heaven forbid it's in your backyard, it butts 

up to your backyard. So, just things like that that people 

relate to in everyday terms, you know, parking spaces, height, 

view, blocking, you know, blocking view, that kind of thing. And 

that might motivate them to pay more attention. 

MAYOR LESSER: Done? 

MAYOR PRO TEM FRANKLIN: Yep. 

MAYOR LESSER: Councilmember Howorth. 

COUNCILMEMBER HOWORTH: I think, I think it's just two 

quick things. Do we currently put like Councilmember addresses 

on like the notices that we're required to send out? Yeah, yeah. 

I mean, I understand in the, you know, we're frustrated. You 

know, people should reach out to their state representatives, 

but I would worry that we could get that would kind of cross 

over to some political activity that maybe would be, could set 

us up with some legal challenges in a way. Because we don't put 

like if we did that normally with our emails on required 

notices. Just a thought. Also, and maybe Allie best person, 

maybe Quinn. I mean people can opine on that if they want. But 

with, you know, I love all these ideas. We love that Joe 

mentioned. I'm sorry, Councilmember, Mayor Pro Tem Franklin 

mentioned all the politicians and how we use the databases, et 

Page 94 of 197



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

 

 

cetera. Are there any restrictions on how a city buys or uses or 

gets data? And then like, you know what I mean? Like it. Because 

I just, I'm just curious. So, we have different rules because 

public entity. You know what I'm saying? 

COMMUNICATIONS AND CIVIC ENGAGEMENT MANAGER LATRAGNA: 

I understand what you're saying. Right now, we have several 

different data sets, so we do have GIS, which shows us all the 

addresses in the entire city. So, we can pinpoint exactly what 

address we want to send a hard mailer to. But if you're talking 

--. 

CITY MANAGER MIRZAKHANIAN: And that includes the 

property owner and the occupants. 

COUNCILMEMBER HOWORTH: Right. 

MAYOR PRO TEM FRANKLIN: Oh, really? 

COMMUNICATIONS AND CIVIC ENGAGEMENT MANAGER LATRAGNA: 

Right. 

COUNCILMEMBER HOWORTH: It includes both, which is what 

Adam was saying. Wait, don't go yet. Which is what he was saying 

those costs include. Don't go yet. Okay, keep going. 

COMMUNICATION AND CIVIC ENGAGEMENT MANAGER LATRAGNA: 

Right. So, if we're, if we really want to reach the occupant 

property owner, we typically do send these types of notices to 

both. 

COUNCILMEMBER HOWORTH: Right. 
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COMMUNICATION AND CIVIC ENGAGEMENT MANAGER LATRAGNA: 

But we do have other data sets. So, if you're talking about like 

a phone number and sending, you know, geofencing it so that, you 

know, we send a message to everybody's phone directly, that is a 

different kind of data. The city does have access to that. We 

have WEA notifications.  

COUNCILMEMBER HOWORTH: Right. 

COMMUNICATION AND CIVIC ENGAGEMENT MANAGER LATRAGNA: 

So, I'm sure you've received those amber alerts or during the 

fires. I'm sure your phone was buzzing and you, you know, making 

that weird noise. And that's called a wireless emergency alert. 

That requires a special licensing from --. 

COUNCILMEMBER HOWORTH: These wouldn't be emergency. 

COMMUNICATION AND CIVIC ENGAGEMENT MANAGER LATRAGNA: 

Yeah, so those, my point in saying that is, this is special 

data. You have to have a license. We would lose our license if 

we start using that. We could not do that. 

COUNCILMEMBER HOWORTH: There could be opportunities, 

as Councilmember Charelian mentioned, if we got creative, we 

might be able to figure out email or texting data for our 

residents and send them city related information. 

COMMUNICATION AND CIVIC ENGAGEMENT MANAGER LATRAGNA: 

We would have to get back to you on that. 
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COUNCILMEMBER HOWORTH: Yeah, I guess that would be the 

direction. Like we would want to know that. Right. Because I'm 

concerned about how we acquire and use data, but that would be a 

good question. 

MAYOR LESSER: Any other Councilmember questions before 

I open up public comment? Thank you, Adam. Open this item up for 

public comment and members of the public chair to address this 

item? 

UNIDENTIFIED PUBLIC COMMENTER: Good evening, honorable 

mayor, councilmembers. I had to come down here at least once 

tonight. You know, if I reflect back on why this came to the 

council, it's really because we had residents' kind of annoyed 

that they were unaware of some of these things happening. So, I 

think we're addressing that really well tonight with what's 

proposed. But I think there's something bigger behind this, 

which is, I think residents are saying, okay, you know, now I 

think I, we have five. Is that correct? Maybe six of these in 

process. And I think what? At least I am, I'm thinking about 

what does that impact to Manhattan beach and what are we doing 

as a city council? What are we thinking about, what's it's going 

to be like in three or four years, you know, what's our 

strategy? What is behind this? So, I think in addition to what 

we’re doing in the tactical thing here of just these events are 

occurring, we need to think about how we have information 
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sessions, share about our thinking, what we're going to do about 

these items and what's the impact. We think about the traffic we 

have out there, we think about the impact to our schools, we 

think about, you know, there's many different factors and I 

think that's where a lot of our concerns reside with the 

residents. So, I encourage us to think about that aspect on the 

items that we talked about. I'm really, really pleased that we 

have this tonight. You know, we need to make sure we’re pushing 

out the notifications, putting things on the website doesn't 

work. I mean it's nice to have there that if you push a notice 

out. You know, right now we're all moving electronically. Snail 

mail is going to be past us in a few years. We need to get our 

residents on board. I love what we're doing on our 

notifications. I get them. You know, we just have to get more of 

our residents to get those so we can do very active push 

notices. Yes, let's get the legislators, let's get the 

developers on that list. People want to write to someone and 

complain and do something. We want our residents to do that. So, 

we can have them take action. That's what we want them to do. 

So, we should get that information on there. I agree on the two 

notices. Let's keep people up to date. And that does it for me. 

Thank you. 

PUBLIC COMMENTER STEVE PACKWOOD: Steve Packwood. I'm 

glad the agenda is coming to an end, so I won't have to get up 
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and speak anymore from that perspective. I want to just refresh 

your memory to a meeting that was held. The most people ever 

attended in Manhattan Beach to my knowledge base was on this 

topic and the communication and the transparency of what was 

occurring from that perspective. I'm thinking more in terms of 

we get a notification, you get an application request. Okay, we 

bypass that because we don't know if it's going to go further. 

What's wrong with putting it in the Beach Reporter and say, 

what's happening in the planning division? Oh, we've got this. 

We just received an application of a 14-story building going 

here. Here's the developer and you know, and any other pertinent 

information that you're talking about that the citizens can 

understand, you should be well aware that they didn't understand 

anything about the ROD from that meeting, pure and simple. Start 

talking to them in their language so that they can see what the 

impact is as early as possible. All we're doing is complying 

with old rules that we have here. Okay. We feel comfortable that 

they're moving ahead now. Well, that could be too late. And I 

know we can't change things, but at least you have done your 

duty as early as you know it's coming along to let the citizens 

know what's happening from that perspective. Who cares if the 

developer drops out? There's no requirement by the state we do 

it or don't do it or what we say in these courtesy notices. And 

I would strongly urge you to take a look at that. Thank you. 
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MAYOR LESSER: Thank you. Other members of the public 

that are here at council chamber? Sir, I think you did address 

the item earlier. 

UNIDENTIFIED PUBLIC COMMENTER: Yes, but can I add 

something or not? Because I was, I couldn't actually talk. 

MAYOR LESSER: So, we typically have a restriction, 

otherwise meetings would go long. But if you have a very brief 

comment subject to council approval because there are not that 

many other members of the public, we'll give you a moment to 

make your other comments. 

UNIDENTIFIED PUBLIC COMMENTER: So, I think we're 

talking about two specific things. The timing and who to 

actually send or let's say we make aware. Timing, I've heard 

excuses for not to do it because they may fall out. And by the 

time you send them in and it's a done deal, it's too late. 

Because I think what we're seeing is that the council's hands 

are tied. The only way we're going to make changes is through 

the residents. And so, from my perspective, I think the Council, 

the city needs to do as much as it can to inform the residents, 

because council says, and the city is saying their hands are 

tied. Otherwise, if you don't do that, then, you know, you're 

not actually helping us because we need your help. And you guys, 

I think, have an easier way to actually reach everyone. And 

also, with regard to the who to go to, I think I'm hearing, 
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well, who's impacted? Like, you know, let's make the radius, you 

know, east. I mean, west of Sepulveda. Well, this ROD thing is 

going to impact the whole city. It's not just, you know, 

1,000ft, 500ft. We're talking about the whole character of the 

city. And if the council cares about the whole city, oh, I'm 

sorry. I just, you know, encourage the, the council and the city 

to increase the awareness to everyone in the city because that’s 

the only way this is going to get changed. 

MAYOR LESSER: Any other member of the public in 

Chambers? 

PUBLIC COMMENTER: Steve Alexander. Again, I just want 

to say I agree with all three of the previous speakers, as we 

know and I know all of you were at that meeting in April, that 

information meeting. I tried to count the number of people there 

by counting the chairs and then I lost count about 250. People 

were angry. I haven't really seen anything come out of it, quite 

frankly. But no matter if it's cost $250, 1000 or 2000, how can 

you equate that with being, I mean you have to notify the public 

about something that's going to impact this community. I mean 

I've lived here since 84. This is the biggest thing I've seen. 

This is going to permanently change the character of Manhattan 

Beach. All we've said for as long as I've been here is, small 

town atmosphere. Small town atmosphere, that's about ready to 

change. This project on Sepulveda 2301, someone asked, by the 
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way, what was on the screen is no longer even correct. How about 

changing that on the ROD site? It's no longer 38 units and it's 

not 45 parking spaces. It's been changed to 40 units and 47. 

Let's get it right at least. Can't we do that? So, since this is 

going to be the, put the biggest impact on our city, let's let 

everyone know about it. Let them know as soon as possible. Hey, 

give us the opportunity to contact the developers. Maybe they'll 

change their mind. They did that in Hermosa Beach and people 

there are much happier about it. So, I say as early as possible, 

as many times as possible. Hold nothing back. Thank you. 

MAYOR LESSER: Thank you. Any other member of the 

public that cares to address this item in chambers? No. Martha, 

is anybody on Zoom that cares to address this item? 

ASSISTANT CITY CLERK ALVAREZ: No request on zoom. 

MAYOR LESSER: Okay, I see councilmembers who want to 

speak. Councilmember Tarnay. Actually, I'll close public 

testimony. 

COUNCILMEMBER TARNAY: Thank you, Mr. Mayor and thank 

you for the report, Adam, and our residents for weighing in. And 

I do agree, I think it's going to be impactful for our entire 

community as these developers get built. And so, I'm off the 

mindset, the more notice, the more information, the better it is 

for our residents and for our council to help us make the 

decisions. And I think we can do a number of things to follow 
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different tracks. First of all, I think as far as the actual 

notices themselves, I agree with my colleagues that it should be 

in plain language. And as a recovering attorney, I would say 

there is a way for us to do that where you speak plain language 

at the top and you can have footnotes for legal requirements so 

that we cover both bases that people read the information in a 

way that they understand at the top and then, you know, CYA at 

the bottom. With our legal requirements. As far as the, you 

know, the radius, I agree that it makes sense to do. And I'm 

open to 500 or a thousand radius and I'm open to that. And the 

cost is, I agree that it's not significant enough to overcome 

that we should provide as much notice as possible. But I also 

think there's a way for us to send information. I think I like 

the idea of using push notification on the Reach app to, once 

people sign up, that when an application gets put in, we can 

send that information out with a link to the website where we 

can provide more information. And I do think that providing 

information at the earliest stages, even if it falls out and it 

doesn't come through, it allows our residents to know what's 

going on. I do think because the nature of our, of how things 

work, it moves so slowly that we want the information sooner 

than later. So as a resident, I would push for that and see if 

there was anything else. Oh, and then I would caution against 

text messages because we do get a lot of text messages. As 
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someone who, like my colleague, recently ran for office, I know 

that when my text messages were going out at one point, I know 

my daughter was like another one and she looked down, it was my 

text message. So, you know, I caution against that just to be 

really mindful about how many text messages we send out and 

really to save those for emergencies and those types of 

notifications. That's all I have. Thank you. 

MAYOR LESSER: Great. Thank you. I think I want to 

start by reaffirming that the reason we're bringing this item 

forward is because we want, we want to set expectations with our 

community. Because these are state mandated projects over which 

we as a jurisdiction don't have say we don't have discretion. 

So, to the extent we're talking about increasing radius or 

radii, to the extent we're talking about reaching a broader 

footprint of residents, what are we telling them? We're 

essentially telling them that unlike a normal public notice that 

a resident might receive about a pending project, that in fact 

you're going to have no say over this, but this is coming. So, I 

want to be careful about what we're representing here, insofar 

as exploring a broader radius, exploring, reaching other people. 

But at a minimum, I fully concur with Councilmember Tarnay and 

Councilmember Howorth earlier, who said plain language. I think 

we have it in our staff report. But line two and onward, 

particularly, I can't remember which colleagues brought up the 
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whole notion of a residential overlay district. What does that 

mean? Most residents don't know. I'm frustrated. I'm frustrated 

because we are a community that supports building additional 

housing, meeting our numbers arena. But the way that this law is 

structured is problematic. I want to give more courteous. No, 

courtesy notices to our community, but I also want to better 

make, I want to make sure that we're clear on what we can and 

can't do. And maybe I end my comments by just asking the City 

Attorney to confirm within what area can we come up with 

direction here or what can we not go beyond, given that this is 

governed by state law, where we don't have any discretion, where 

it's subject to ministerial approval of these projects. 

CITY ATTORNEY BARROW: Yeah, I think the comments of 

all the councilmembers have been very good. So, two aspects, 

definitely making it very clear with plain language that this is 

ministerial projects. I mean, some of the speakers have spoken, 

they understand that, and they've said, well, but maybe we can 

go to talk to the developers. There's absolutely no problem with 

putting the address that's listed on the application on this 

notice. But you're right, we don't want to give the public the 

idea that there's something that can be done by the city 

council. And in most cases, I mean, there are some cases where 

you'll be able to do that, but that's the general rule here, is 

that the state has preempted the city on these types of housing 
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projects. So clearly the plain language is great idea. Yeah, I'm 

a little concerned about the text messaging and other ways. I 

think we'd have to explore that further. I really think it 

should still be mailed notices. I like the push application 

because people have actually requested that, so they, they want 

that. And you've all mentioned that you get too many text 

messages or if you're getting some type of alert, you know, that 

could cause more concern than, you know, if you're using an 

emergency line people might be getting really nervous about 

that. So, I like the idea of, once again, the plain language is 

crucial. And the earliest stage. Well, yes, that’s well taken 

too. 

MAYOR LESSER: All right. So, to wind up my comments, 

thank you for that clarification of just the envelope in which 

we can operate is, I very much support including developers 

contact information. I welcome more of my colleagues’ comments 

on legislators. Do we transition this from being a courtesy 

notice to being a political process? If we do so it is political 

but on the other hand this is a courtesy notice that we're 

trying to put up, and the radius is I'm torn. I'm torn because I 

agree with Councilmember Tarnay making use of push notifications 

and other media. Councilmember Howorth did you have a follow up 

comment? 
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COUNCILMEMBER HOWORTH: I do and I see there's a couple 

other colleagues. I'll tell you what I, I mean, there's nothing 

I don't disagree, I don't think with anybody. I think it was 

Mayor Pro Tem Franklin who mentioned developer's address or 

maybe it was a member of the public. That's such a great idea 

because to the member who spoke about Hermosa, I mean that's 

where people, you know, do feel some pressure and potentially 

could change their minds if you get. So, that's really great and 

I'm okay with the, the, our representatives’ emails or whatnot 

but I would, I just want to give direction. I think that's what 

you're trying to do, Mr. Mayor, to staff and to our legal team 

and the reason we're couching these things for the public. I 

want to give direction to make sure that that is not seen as a 

hostile action. And so, obviously we're mad and we want to get 

more local control but we do have to be careful of the 

ramifications of that because we would not be good stewards of 

the city if we were all of a sudden fighting several lawsuits 

because of that. I'll leave it at that. So, you know, I 

understand what Mr. (inaudible), I believe, was talking about 

the whole city. I totally get it, but I don't, I think 1,000ft 

we could start there and to Joe's point, I'm sorry Mayor Pro 

Tem. 

MAYOR PRO TEM FRANKLIN: That's okay Amy. 
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COUNCILMEMBER HOWORTH: You know, it’s interesting to 

explore with the shapes. I don't know how the software works but 

if we can fine. If we can't, we'll do our best. I mean the 

problem, there is, there is a problem or a potential for a 

problem or as a recent movie showed us, no good deed goes 

unpunished in that I do hope that we are clear in our language 

so that people don't get the false expectation that we can do 

something. And then, oh, to Stephan, to Mr. Campe's comments 

about impact to the city in general. It would be really 

interesting to have some sort of visioning or workshop, public 

forum where we start to talk about, you know, we're going to 

need X amount more fire or police or, you know, money in our 

budget for roads or the schools, even though that's not our 

purview. I mean, it would just be an interesting thought 

exercise which is always super fun in government. But I do think 

it's important to think about. So, I really appreciate that 

comment. So again, I'll be supporting it. I'm fine with a 

thousand feet absolutely. Earlier in the process, developers, 

and get that language, simple. Cover your CYA. That's great. 

MAYOR LESSER: Councilmember Charelian. 

COUNCILMEMBER CHARELIAN: Thank you. I think we're all 

frustrated. I 100% agree with plain language and not just for 

this, but any notification that goes out in general in the city 

should be plain language because there's government talk that 

Page 108 of 197



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

 

 

it's not sometimes recognizable to most. I think at a minimum a 

thousand-foot radius we have, you know, 13,500 dwellings 

thereabouts and 1,000ft would reach 472 properties. But those 

are the properties that are mostly going to be impacted by. I 

mean the whole city will. I'm not for all city noticing yet, but 

I think a thousand at a minimum. But I wonder if there's a way, 

that it could be phased upward. If it's a larger project. I, I'd 

like to, you know, maybe have you Mayor, since you're making the 

motion, consider that. If it's a, you know, whatever, whatever 

the criteria is, if it's a larger dwelling or larger footprint, 

more radius, right? So, 500 is too little. Thousand is, you 

know, bare bones in my opinion. But it'll work if that's the 

consensus. Again, I don't think it's a, it's a money thing. I 

think it's finding a way to use our city internal resources. And 

I don't want to hear that staff is stuffing these envelopes. 

Like we have systems in place and contractors in place that can 

help us get these out. I might have heard the city manager said 

we might be stuffing envelopes. That's just not good practice. 

And I think that, and I, I do agree, I do agree with what Mayor 

Howorth said. We don't want to get in a battle with the state. 

But you know, Adam's maestro with the pen. You could plainly put 

on there if you'd like to reach out, we don't have a lot of 

control. You'll know how to say it, articulate it in the best 

way, but we definitely should, you know, put the developer, 
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assembly, state assembly member, as well as the. As well as the 

senator, and in the way that we're not just flooding them. Just 

find the best approach. That's all I got. Thank you. 

MAYOR LESSER: Mayor Pro Tem Franklin. 

MAYOR PRO TEM FRANKLIN: Thank you. I'm going to start 

off by respectfully disagreeing with my colleagues on either 

side. Mayor Lesser and Councilmember Howorth. You can do 

something about it. LA County got tired of crying. What did they 

do? They got rid of Gascon, and they voted in Nathan Hockey as a 

sea change of what's happening out here. Same thing with our 

elected officials. Okay, they're not listening to you. Okay. 

They want to come in and impose their will on our city, which 

has never been done before. They're going to change the 

character of it, they're going to change the nature of it, 

they're going to change the safety of it. Having all these big 

buildings along Sepulveda, which has always been a problem. So, 

you do have a say. Vote, vote. Ask the candidates. Vote for the 

ones that are going to help you. We reached out to our local 

assemblyman and state senator and got nowhere. Nice little 

Kabuki theater and things like that, but we got nowhere, bottom 

line. So be aware when you, when you go to vote, find out what, 

what candidate, candidates stand for. I think the developer 

information on there is very important. They're not your friend. 

Okay, yes, they're providing housing and yes, affordable 
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housing. But I've said it many times from this position on the 

dais, there's plenty of affordable housing in California. It's 

just not in the coastal areas. People can make a good life where 

there's more jobs, more opportunities to buy reasonably priced 

food. Closer to work, things like that. The state is forcing 

them, forcing us to provide affordable housing in an 

unaffordable area. And I'm sorry, when I came to the area, I 

didn't live where I live now. I live further away. I had to work 

and get myself in, you know, along with my wife. And then 

ultimately, you know, came to Manhattan Beach. That's what you 

need to do. I know it's a daunting process. I know we would love 

to have our children live close to us, you know, but they have 

to discover their dream. They have to fulfill their. What they 

want in life. And it can't always be where you can't afford it, 

period. So, I think the thousand feet. I agree with 

Councilmember Charelian, and I think a thousand feet is just a 

start. It should be a little bit bigger. I think we can reduce 

the cost on these. We got to make use of this technology QR 

codes. The developer information. Let me go back to that is for 

a second. You can talk to that developer. You can organize a 

group and go as a group and talk to that developer. I went to 

each of the owners of three of these ROD properties along 

Rosecrans. What are your intentions? What are your plans? You 

going to build out to the max? Are you going to create another 
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traffic hazard? And surprisingly, for two of them, it was. Well, 

we're actually going to minimize because we want to make the 

value better to attract, you know, a Manhattan Beach aspiring, 

you know, people that want to live in Manhattan Beach in a nice 

place. And, you know, and they're going to give them enough, 

they're going to not listen. They're not going to take what the 

state is offering them. They're going to make parking reasonable 

so that they can. Every single unit that they rent out will have 

the same opportunity to park their cars. Okay? And they're going 

to make a nice green area on it because they understand that the 

attraction of Manhattan Beach is enough. And if they made it too 

big, it would not be attractive, and people wouldn't want to be 

there. So those are the kind of developers that you want that 

are responsible. They may even have business in Manhattan Beach. 

I mean, they're, they're working with the residents and the 

like. They don't want to make them upset. So, go and talk to 

them. Tell them what you would like to see. Don't expect them to 

do nothing. They've got an investment in that land. But work 

with them to make something that's a good compromise for 

everybody. If you don't, you're going to get what they want. And 

trust me, they will build it. Okay? Let them know that you're 

there, you're vocal, you're strong, you represent a lot of 

people. It's a quality of life here. How many people like Mr. 

Alexander here have lived here for 30, 40, 50 years? What 
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brought us here, what brought us here is not what this city is 

going to look like, you know, in another 10 years. So, let's 

everybody do your best to do that. Make use of the Reach app. 

Thank you very much. Allie, I didn't know it had a push 

notification. I'll be the number one user of that one, too. And 

water bills. I think we should utilize that as well, okay. And 

thank you all for the presentation. Really appreciate it. 

MAYOR LESSER: Great. I've made a motion trying to 

capture all of the comments by all of councilmembers. And that 

would be as follows. That the notice would be revised with plain 

language using as an example options that include the discussion 

first paragraph of the staff report, which speaks straight to 

what would be happening. We include footnotes as warranted. We 

include the website for the city, which already is there. We add 

a QR code, as was mentioned by mayor or asked about by Mayor Pro 

Tem Franklin. We have a radius that starts with a thousand feet, 

but we also include push apps, as was discussed. We list the 

developer's name and contact information that we have on file. 

We list the legislators. That means state senate as well as 

assembly, as well as I think our governor. 

COUNCILMEMBER HOWORTH: I agree. Yeah. 

MAYOR PRO TEM FRANKLIN: I’m sorry, Governor? 

MAYOR LESSER: And the governor as well. And then at 

the top, some type of designation so that residents don't see 
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this as a legally required notice. Whether the phrase is simply 

courtesy notice, but I'm afraid that that sounds kind of weak. 

But is there some other phraseology that can distinguish this 

notice from something else? I would look to staff. 

COUNCILMEMBER HOWORTH: It doesn't actually feel like a 

courtesy. 

COUNCILMEMBER TARNAY: Informational notice. 

MAYOR LESSER: Informational notice. I like that. 

COUNCILMEMBER CHARELIAN: Or maybe important city 

notices or something. 

MAYOR LESSER: That's the problem because most of us 

would think that it would lead to an opportunity to be able to 

speak about this project that --. 

COUNCILMEMBER HOWORTH: Information that will impact 

you. 

MAYOR LESSER: Information notice, I like. So, with 

that. That is my motion. I see that there is a second by 

Councilmember Tarnay. 

COUNCILMEMBER HOWORTH: Call for the question. 

MAYOR LESSER: Any? 

COUNCILMEMBER CHARELIAN: I just want to say thank you 

for capturing that motion very concise. 

MAYOR LESSER: Thank you. 

COUNCILMEMBER HOWORTH: Well, done. 
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MAYOR LESSER: Mayor Pro Tem Franklin. 

MAYOR PRO TEM FRANKLIN: Mayor, I just recommend the 

water bill since that's already in place and can be utilized. 

COUNCILMEMBER HOWORTH: Why don't we suggest it but not 

have it in the motion? Because maybe like, you know. 

MAYOR LESSER: I see, your city manager wants to add a 

comment. 

CITY MANAGER MIRZAKHANIAN: I think the earlier 

discussion was about notifying people through the water bill 

that they could sign up for email notifications. Is that what 

you're referring to? 

MAYOR PRO TEM FRANKLIN: Yes. Yeah, that, that's the -

-. 

COUNCILMEMBER CHARELIAN: Your honor, one last comment. 

MAYOR LESSER: Let me just take one at a time if I 

could, and I'll turn to you, Councilman Charelian, so I would 

accept that as a friendly amendment, Councilmember Tarnay. 

COUNCILMEMBER CHARELIAN: You’re the second. 

COUNCILMEMBER TARNAY: Oh, yes. Sorry, I thought you're 

going to differ to him to his comment. 

MAYOR LESSER: I just wanted to be clear for staff and 

make sure that that was adopted. 
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COUNCILMEMBER CHARELIAN: In prolonging this call for 

the question, it kind of brought back the fact that we didn't 

say when or did you say when these notices would go out? 

MAYOR LESSER: I'm assuming --. 

COUNCILMEMBER CHARELIAN: But can we put that in the 

motion if it's, okay? 

MAYOR LESSER: Sure. So, do you have a suggestion as to 

when in terms of terminology is an old city hand? 

COUNCILMEMBER CHARELIAN: I mean I look. 

COUNCILMEMBER TARNAY: Timing. 

MAYOR LESSER: Excuse me, a wise city hand. 

COUNCILMEMBER CHARELIAN: Thank you. Old's good old 

wise. But I look at Adam like one. One would we the appropriate 

time. We heard residents today saying if it's too late, we can't 

do anything. So, I look to you to --. 

CITY PLANNING MANAGER FINESTONE: You know, it's 

really. I'll say this from a, from a perspective of a, of a 

practitioner having a project that you know is probably going to 

be what's moving forward is really helpful to be able to present 

that to the public. Although if the council so desires. We've 

definitely been hearing from the community that they want to 

know sooner than that. Even if it means that we're putting out 

information that could be stale within a couple weeks or so. 
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MAYOR LESSER: I'm inclined to support staff in 

sticking with what they now do because that is the project 

that's actually moving forward. The question though is do we 

want to give them advancements? 

COUNCILMEMBER HOWORTH: If we do it earlier. Sorry. 

Then they have an opportunity to impact it and so maybe they 

won't move forward. So, I think I get you, and I know that for 

our normal project where we have to give notice, I think that's 

appropriate. But for this I think we got to go earlier. 

MAYOR LESSER: Do you want specific terminology then as 

to that date? 

CITY PLANNING MANAGER FINESTONE: You know, I think if 

it. If it was at the time of a preliminary planning review 

submittal. 

COUNCILMEMBER CHARELIAN: Thank you.  

MAYOR LESSER: Thank you for making that comment. That 

would be a friendly amendment. I would accept. 

CITY PLANNING MANAGER FINESTONE: Just to clarify that 

as well. Not all projects will be going through a preliminary 

planning review. So, it is possible that nothing would be sent 

out until we have a building permit in hand. 

MAYOR LESSER: Understood. Thank you. Call for the vote 

for question. 

CITY CLERK TAMURA: Motion passes 5-0. 
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MAYOR LESSER: Thank you. 

COUNCILMEMBER HOWORTH: Of course. 

MAYOR PRO TEM FRANKLIN: Well, done, Mayor. 

COUNCILMEMBER HOWORTH: That's good. Right. 

11. CONSIDERATION OF AN UPDATE TO THE LONGSTANDING LOCAL 

BUSINESS AWARD PROGRAM 

MAYOR LESSER: Okay. Ready to keep going? Let's do it. 

We're now on to item number 11. Thank you, members of the public 

who spoke for being here for this item. Item number 11 is 

consideration of an update to the long-standing local business 

award program. 

FINANCE DIRECTOR BRETTHAUER: All right. Good evening, 

Mayor Lesser and Councilmembers. I'm Libby Bretthauer, your 

finance director. And I'm happy to bring you this lighter, feel-

good topic now. So, before I turn it over to Emy-Rose Hanna for 

the presentation, I just want to take a quick minute to explain 

why we're bringing this item before you tonight. Currently the 

highest Milestone Award is 50 years in our program, which is an 

incredible achievement. But as you know, in Manhattan Beach, 

we're also fortunate to now have multiple businesses that have 

actually surpassed 50 years in business. And staff has often 

received feedback and questions from the community on how we 

could recognize them as well. So, our first goal in taking a 

holistic look at the program was to see how we could add 
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milestones beyond 50 years. However, as we add more milestone 

awards, this also increases the staff time and the hard costs 

involved with the program. So that's why we thought we'd bring 

it for you tonight. And we are so therefore we're seeking 

council direction on the award program parameters which will 

then inform the level of resources that we continue to dedicate 

to the program. So, with that, I will turn it over to Emy. 

FINANCIAL SERVICE MANAGER HANNA: Thank you, Libby. 

Good evening, Mayor Lesser, Mayor Pro Tem Franklin, and members 

of City Council. I'm Emy-Rose Hanna, Financial Services Manager, 

and I have the pleasure of providing an update on the 

longstanding local business award program. All right, so just a 

brief overview. This award program was actually established over 

30 years ago. In 1993, it was established by council. In an 

effort to recognize and applaud longstanding businesses that 

have maintained, provided continuous service in a commercially 

zoned premise in our community here in Manhattan Beach. To be 

eligible for the award, businesses must meet specific 

qualifications such as maintaining compliance with business 

license, tax code, and other criteria. Additionally, the ward is 

a month-long coordinated affair involving the finance department 

and City Clerk's office. And additionally, I wanted to add that 

upon request, City also supports the Chamber of Commerce at 

ribbon cuttings and other events, providing recognition of 
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businesses for reaching certain milestones and achievements. 

Moving in to just a little bit more background. Over the years 

the programs evolved and expanded over, you know, recent years 

in 2018 and 2021. Back in May of 2020, sorry, 2018, council 

expanded the program to recognize five milestones, including the 

10, 25, 30, 40 and 50 years. And then in September of 2021, 

council expanded the program by adding three more milestones to 

recognize the 5, 10 and 15 years. These incremental changes to 

the program overall have substantially increased the eligibility 

of the award, where more and more businesses are recognized each 

year. And this has increased the resources and the complexity of 

managing the program. On this slide, we include our current 

eight milestones that we recognize, ranging from 5 years to 50 

years. You'll notice the five, 10 and 15 years. Those awards are 

presented through a certificate that are mailed to the 

businesses, and then businesses that achieve 20 years in 

business up to 50 years are presented with a plaque award at a 

City Council meeting. And this is just an overview of the 

current program. A little bit additional background for context 

and we provide some visuals. On the bottom left-hand corner, 

you'll see images of our certificates the that are presented to 

the 5, 10 and 15 years which are mailed. And then the bottom 

right screen you'll see the five milestones that receive a 

plaque award, and there are different sizes and colors that are 
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incrementally higher milestones. I will add that these 

businesses are typically invited to attend a City Council 

ceremonial item in January of each year. To accept their 

recognition awards. 

COUNCILMEMBER HOWORTH: Wow. 

FINANCIAL SERVICE MANAGER HANNA: I will add, however, 

on average about half of the businesses that are invited attend 

the council meeting while the other half of the plaques remain 

at City Hall. And we'll discuss a little bit of the challenges 

in distributing those plaque awards. But essentially if they're 

unable to attend the ceremonial item, businesses are invited at 

a later time to pick them up at City Hall during regular 

business hours. And the plaques that are left at City Hall that 

do not get picked up. We also coordinate outreach for the 

distribution. We also wanted to share a little bit about the 

program costs. Sorry, I skipped a slide. So, the program costs 

have steadily increased over time to support the program's 

expansion. With rising supply costs, inflation, and an increased 

number of qualifying businesses, these have all significantly 

increased the program's cost and staff workload. As illustrated 

on this slide, you'll see the number of qualified award 

recipients in that middle-left column has increased 

substantially along with the supply cost. So, when comparing 

fiscal year 2021 to our current fiscal year, we see 
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approximately 139% increase in the span of six years. And again, 

this is due to the increased number of businesses that are 

eligible for the award that are causing the supply costs to also 

increase. With that, we wanted just to inform council and share 

a little bit about some of the program challenges that we face. 

So, a recurring challenge with the award program has been again 

as I mentioned, the distribution of the plaques specifically for 

the ones the businesses that do not claim the awards. Mailing 

the plaques have proven to be cost prohibitive due to their 

weight and associated packaging and postage expenses. So, in 

response, staff have attempted to hand deliver the plaques to 

the businesses directly. However, this approach requires 

significant staff time and in office resources during business 

hours. Additionally, the expanded milestones have increased the 

complexity of the program and the resources required to 

recognize all the businesses. I will add that during the months 

of October through January of each year, our Finance Department, 

and City Clerk's office are busy and heavily focused on 

finalizing the award program, preparing for the overall program 

and some of the activities involved, including researching and 

finalizing the list of eligible businesses, ordering plaque 

awards, collecting RSVPs for the award ceremony at City council, 

generating certificates, routing them for signatures, 

coordinating outreach to businesses along with mailing the 
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awards and many other logistical efforts. So, with these 

challenges in mind. We also recognize and understand that there 

are limitations of our program. We received feedback over the 

years when businesses that exceed 50 years do not receive the 

recognition due to the current program tiers, where the limit is 

at 50 years. So, any business above that is not able to be 

recognized for a plaque award. So, understanding this 

limitation, we wanted to address this with city council to 

consider some higher milestone awards. With that being said, the 

proposed recommendation is put forward in two steps. So, our 

first step would be essentially to simplify the plaque awards 

that are presented at city council meetings. And this could be 

done by recognizing essentially every quarter of a century 

milestone, meaning the 25-, 50-, 75-, and 100-year businesses 

would receive a plaque award at City council. This would then 

shift the 20-, 30- and 40-year awards to receive certificates 

instead of a plaque. And that would result in 39 less plaques to 

order. Since those businesses would then receive a certificate 

award by mail. This also allows us to expand the program to 

begin to recognize the 75 and the 100-year milestone businesses. 

I will add that through our research we found there are a few 

businesses that are reaching this milestone or have already met 

this milestone of 75 and 100 years. So, it would be nice to 

honor them. There are approximately three businesses this year 
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that would fall between the 75 and the 80-year recognition. And 

there's one business that is actually coming up on their 100-

year anniversary in two years from now. So, if additional tiers 

are added for 75 and 100 years, there would be minimal impact to 

operations. For the added benefit of recognizing these 

significant achievements. And overall, this preliminary first 

step would streamline the award ceremony at City council, and it 

would reduce the program costs. Moving on to the second prong, 

the second step of our recommendation would be to streamline 

these certificate awards that are signed and mailed to 

businesses. And this could be done by recognizing 10-year 

increments of 10, 20, 30, 40, 60, 70, 80 and 90. You'll notice 

we skipped 50 and 100 since those milestones will receive their 

plaques at council. So, we would have 10-year increment awards. 

And this would eliminate essentially the five and the 15-year 

awards, which would be 61 less certificates that would be 

prepared and mailed. And the result of these two steps combined 

would essentially expand the award milestones to from 8 to 12 

tiers, while also recognizing higher milestone years that exceed 

50 years. In addition to streamlining the award ceremony and 

reducing the program costs. So, with that being said, this slide 

here illustrates what the award program would look like with 

this under the proposed plan. We've included a table that shows 

how many would receive the 100, 75, 50, 20 that would receive a 
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plaque and then the other milestones that would receive 

certificates. So, under the new program that is being proposed, 

there would be 22 plaques awarded while there would be 79 

certificates mailed, prepared, and mailed. And this would result 

again in 12 new 12 tiers with 101 awards recognized in total. As 

an alternative, if the program remains as is with no changes, 

there would be 58 plaques presented to businesses under the 

current milestones of 20, 25, 30, 40 and 50 years, while 99 

additional businesses or the 99 businesses would then receive a 

plaque certificate by mail which would be sent to the businesses 

reaching 5, 10 and 15 years. This would maintain the city's 

current eight tiers and then the overall count of the awards 

would be 157. So, when comparing the current award program to 

the proposed award program. The proposed tiers would result in 

more milestones and higher tiers that would be recognized by 

city council along with less program costs and a more 

streamlined award ceremony. So, at this time, staff recommends 

city council discuss and provide direction regarding the 

proposed changes to the longstanding local business awards. And 

the options under consideration are to either update the program 

based on the proposed changes that are presented or keep the 

program as is. And I will add that our next step will be to 

return to city council on January 20, 2026, to present the 
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awards for the 2025 achievement year. And that concludes my 

presentation. I'm happy to answer any questions you might have. 

MAYOR LESSER: Thank you, Emy-Rose. It was very 

comprehensive presentation. Councilmember questions begin with 

Councilmember Tarnay. 

COUNCILMEMBER TARNAY: Thank you. Thank you for that 

presentation. I just have a few quick questions. Currently, how 

do we reach out to the businesses? Do we notify them ahead of 

time that they'll be recognized? 

FINANCIAL SERVICE MANAGER HANNA: Thank you for the 

question. Yes, we coordinate a series of outreach efforts. We 

actually prepare mailed invitations that are kind of formalized 

invitations to the businesses that are recognized at council 

with the request to rsvp. We sell that well. We send out by mail 

well in advance of the Ceremonial item. The second outreach, we 

also send email notifications for businesses that have an email 

on file, which most do at this point. We send an email blast 

notifying them with a request to rsvp. And then as we inch 

closer to the award ceremony. We also coordinate outreach phone 

calls to confirm whether they'll be in attendance. That way we 

know how many to expect on the day of the ceremony. 

COUNCILMEMBER TARNAY: And then if a person doesn't 

respond, do we still prepare a certificate or a plaque for them? 
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FINANCIAL SERVICE MANAGER HANNA: Yes. So, for the 

plaque awards, we actually have all of them available at the day 

of the commission council ceremonial item. In the event they 

show up without giving a rsvp. And for the ones that don't show 

up, we take them back to city hall and outreach further after 

that award ceremony for them to collect them, although we've had 

challenges with that. And then the certificates, we mail them 

directly to the businesses, so all of them are received for the 

certificate.  

COUNCILMEMBER TARNAY: And so, on our mailers and our 

outreach, we don't give them the option of checking a box or 

replying with, no, I'm not interested in, you know, receiving 

that recognition. You know, so it's like a two-step. Are you 

interested? And then if you are, will you be in attendance? 

FINANCIAL SERVICE MANAGER HANNA: We have not 

considered a, are you interested in receiving the award? They're 

eligible under the parameters of the program, so we 

automatically include them as eligible businesses. But we could 

certainly incorporate that in the outreach going forward if they 

want to opt out of the award. However, at that point in time, 

the plaques are already in production and under. In like the, 

the order for the plaques is already underway. So, we wouldn't. 

The timing of it, couldn't really cancel the plaque? 
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COUNCILMEMBER TARNAY: Could we send out the request 

earlier so that before we even order the plaques or create the 

certificates that we have a response from the businesses first 

and then there's a deadline for them to respond their level of 

interest before they can't do it because you do have to place 

your order at some point. 

FINANCIAL SERVICE MANAGER HANNA: We could certainly 

coordinate that timing before we order the plaques. 

COUNCILMEMBER TARNAY: Okay, thank you. 

MAYOR LESSER: Thank you, Councilmember Charelian. 

COUNCILMEMBER CHARELIAN: Thank you. Yeah, it's always 

challenging to send it too early or too late, especially during 

the holiday seasons and a little post-holiday. But Emy, great, 

great job. A lot of information. But just as former director, 

over the last 20 years, we've built up this program coming to 

council and adding the increments because it's really important 

to recognize, obviously, the businesses. You walk around into 

businesses, and you see the plaques on the wall. It's just. 

They're really proud of those. You know, looking at this, I 

just. I don't know, I'm kind of torn because I know how much 

effort and work goes into each detail of this, making sure it's 

correct. And every time we do this, and we put it on council, 

sure enough, like two weeks later you get a call and someone's 

like in between increments, why didn't you call me? So, we've 
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dealt with that. So, it's really difficult and there's so many 

increments. You know, I just, I want to hear what my colleagues 

have to say. But I think it's an important program for something 

that generates $6 million in business license taxes that they're 

celebrated. But as far as the increments, I'd want to hear 

consensus. 

MAYOR LESSER: Great. Mayor Pro Tem Franklin. 

MAYOR PRO TEM FRANKLIN: Yes, thank you. Thanks for the 

presentation. I'm sorry, I was going through my briefcase. I 

have the budget snapshot brochure I was looking for. How much do 

the businesses pay overall in business licenses for the city? 

FINANCIAL SERVICE MANAGER HANNA: Thank you for the 

question. I don't have --. 

MAYOR PRO TEM FRANKLIN: I don’t mean to put you on the 

spot. 

FINANCIAL SERVICE MANAGER HANNA: -- but it is upwards 

of 5.5 million in business taxes that are budgeted for current 

fiscal year. 

MAYOR PRO TEM FRANKLIN: Okay, and then how about sales 

taxes? How much are they? 

FINANCIAL SERVICE MANAGER HANNA: Sales taxes are for 

11.4 million for our standard sales tax and 5.9 million for our 

measure, MMB Special sales tax. 
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MAYOR PRO TEM FRANKLIN: Okay. But those sales taxes 

are generated at the stores? 

FINANCIAL SERVICE MANAGER HANNA: The businesses. 

MAYOR PRO TEM FRANKLIN: Businesses. Okay. All right, 

great. Thank you. 

MAYOR LESSER: Thank you. Any other council questions 

at this time? Seeing none. We'll open it up for public comments. 

Anyone in chamber that would care to address this item? 

PUBLIC COMMENTER JILL LAMKIN: Good evening, Mayor, and 

City Council Jill Lamkin from the Chamber of Commerce. You knew 

I was going to come down here because I couldn't let this pass. 

I have lots to say about this. Part of it is I sat down next to 

an empty seat and there was a certificate that was on the seat 

because someone left it behind. So, I am all about recognizing 

the businesses, but I think we need to find out what businesses 

are, how they want to be recognized. Because if 50% of the 

people aren't showing up and 50% of the people aren't picking up 

their plaques, I don't think that we're recognizing them in the 

way that they want to be recognized. I would very much like to 

help with the outreach that goes to businesses to find this out. 

I think things that we could. And I loved the questioning Mayor 

Pro Tem Franklin about the $4,000 versus the $16 million that is 

generated. I don't think that less recognition is what we're 

looking for. I think that we're looking for the right 
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recognition. I know, I'm just about to say Joe and Nina, 

Councilmembers Tarnay and Franklin came to the 75th anniversary 

at. Oh my gosh. And they're Brian Withers, the Withers family 

office. And it was spectacular. They had multiple generations of 

patients that were there. They had hired a professional 

videographer. It was absolutely amazing. Those kinds of things 

are important to businesses. And that is more of what I'd like 

to see, maybe some advertising dollars to put recognition out 

into the community for what these businesses are doing. Again, 

don't want to take away recognition. I'd like to continue and 

even expand recognition, but let's think about doing it in a 

different way. 

MAYOR LESSER: Thank you. Any other member of the 

public care to address this item that's in chambers. Seeing no 

further members of the public that want to speak on this item in 

chambers. Martha, anybody on zoom? 

ASSISTANT CITY CLERK ALVAREZ: No request on zoom. 

MAYOR LESSER: Which case, I'll close public comment 

and turn to my council colleagues. 

FINANCE DIRECTOR LIBBY BRETTHAUER: May I add something 

really quick after hearing Jill's comment? It was mentioned in 

our report, but kind of buried in there. We did survey other 

cities on what type of program they do, and of the six who 

responded, three cities have programs led by their local 
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chambers of commerce. So perhaps if part of the direction is to 

work with Jill a little more and try to partner on improvements 

to the program, then we would certainly entertain that. 

MAYOR LESSER: Thank you, Councilmember Howorth. 

COUNCILMEMBER HOWORTH: Yes, thank you, Mr. Mayor. I so 

I appreciate staff, I mean, I appreciate staff saying there's 

something going on here. As Jill mentioned, you know, 50% aren't 

showing up at council meetings and 50% don't even show, you 

know, say they want it or, you know, that is, that's not a 

highly, you know, sought after thing. And I was originally I was 

going to say, well, why don't we, instead of plaques, why don't 

we get like the metallic paper and you know, so then we could 

just mail that off and that'd be easy or cheaper, you know, 

whatever. But I can see all the gatherings of, are you going to 

come? Who's going to be there? What do we do? That's actually 

really, it's more tedious and laborious than it's represented in 

the dollar count, I think. And you do want to get it really 

right. To my colleague, Councilmember Charelian's point, though, 

you know, it is a small price to pay for what they do. So, I'd 

like to take Jill up on her offer, though, because I really. And 

I don't. I would want to support that with, you know, additional 

monies. I'm not saying just go do this, but I really think there 

could be a different kind of a program. And maybe we do still do 

certificates and do at some point. But, yeah, I think that's a 
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great idea. And it's notable that three of the cities that 

responded, it was through the chamber. So, I think that's a 

terrific idea. I do think when you're talking about, you know, 

20, 25, 30, 35, it just becomes like every. It loses something 

in a way, at least I don't know. That's what I think. But, yeah, 

I love the idea, Jill. Thank you. That's it. 

MAYOR LESSER: Mayor Pro Tem Franklin. 

MAYOR PRO TEM FRANKLIN: Boy, Jill, you've just been 

volunteered. You know, you wouldn't do well in the Army. You're 

not supposed to volunteer, but you --. 

COUNCILMEMBER HOWORTH: I was going to say you were 

supposed to volunteer. 

MAYOR PRO TEM FRANKLIN: Thanks for the presentation. I 

put down. I wrote this down. Our lives are measured by these 

friends in these businesses. Think of Uncle Bill's, right? The 

counter. You start with your kids on the rotating stools, you 

know, around the counter, you know, and then you eventually you 

graduate to a table, you go out in the patio and things like 

that. I'm on my third generation, counting me as the first 

generation, then my kids, and now my grandkids. It's just a 

fixture in our lives. And so is the kettle, so is Hennessy, so 

is Ercole’s, so is, you know, even the new ones, you know, can 

start new. You know, I went down the path of the amount of money 

that they present. Look at the challenges they face. You know, 
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our streets are clogged with Amazon trucks. Amazon trucks don't 

pay a business license. Amazon trucks don't even pay sales tax. 

I mean, there's. Somebody's told me that they pay. We collect 

something from the state. I guarantee you it's not what if that. 

If that item were sold at a store, it's not what Amazon is 

paying us, you know, for the sales tax that they collect 

somewhere goes into a deep void. So, these businesses and the 

people that run them are the lifeblood of our community. This is 

a. It's a wonderful memento. I sense that they're not coming 

because they're busy. I mean, look at. Look at how many 

challenges they face and the like. So, I'm going to propose that 

it's a little tongue in cheek, but I will actually do it. I will 

deliver plaques. Okay. To stores, and we'll let them know that 

someone from the council is coming to them, and they can go 

ahead and plan anything or nothing around it. It's what, 30. I 

heard like 39. You know, it'll be a great way for me to get my 

steps in 39 that haven't been delivered or weren't picked up or. 

FINANCIAL SERVICE MANAGER HANNA: So, I will add it's 

typically about half of the plaque awards are not present, or 

they're not picked up at council. So, whatever the number is 

this year for whatever program we go with. So, I think the 

current milestones, there would be around 58 plaques, so about 

half of those. 

MAYOR PRO TEM FRANKLIN: Okay, so 30. 
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FINANCIAL SERVICE MANAGER HANNA: 30. If we change the 

program under the proposed structure, sure. There would be about 

22 plaques presented at council. 

MAYOR PRO TEM FRANKLIN: I also want to leave it the 

way it is and then add to it after 50 years. You know, just 

copying from the new chart. You got one at 60, 70, 75. You know 

how hard it is to stay in business for those extra five years. 

Look at the holes that we have in our businesses here already. I 

mean, and people that have been here a long time, look at, I 

mean, what's happening to Gumtree. Okay. How long have they been 

here, that kind of thing. Or Beehive, you know, and they had to, 

you know, suddenly leave. So, I think anything along the way, we 

could make it. We could get the girl scouts and boy scouts 

involved for delivering them. I'm serious about me, I will do 

it. I would nominate that the new city councilmembers do it.  

COUNCILMEMBER CHARELIAN: What?  

MAYOR PRO TEM FRANKLIN: We not count their votes. No.  

COUNCILMEMBER CHARELIAN: Why? 

MAYOR PRO TEM FRANKLIN: But it's a great way to stay 

in touch. I think it's a great sign of respect and admiration 

for them. And I think overall, it's a great program. Thank you. 

MAYOR LESSER: Councilmember Tarnay. 

COUNCILMEMBER TARNAY: Thank you, Mr. Mayor. Thank you 

for the presentation. And I would definitely agree with Jill. I 
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know she's had a business. I've had business. My business lasted 

about five years before the housing crisis. And so, it is. It's 

so important to be recognized because it's really, really hard 

to have a business. And so, I think we all recognize that. And 

this is a great program. I think it's. I think we're here not to 

find out if we're going to do it, but a meaningful way to do it 

so that the businesses feel seen and that they're actually 

celebrated in a way that works for them. So, I fully support 

staff working with the Chamber, with Jill, to develop a 

meaningful way. And she's got, you know, her connections to 

other businesses and she'll be able to talk to them and find out 

what it is that they, whatever way that they want to be 

recognized. I think that's important. And that way we can really 

streamline and minimize the staff sign that the staff time and 

money that's being put into things where people aren't picking 

up certificates, they're not showing up to the day, they're 

being recognized. So that would be my, my input. Thank you. 

MAYOR LESSER: Thank you, Councilmember Charelian. 

COUNCILMEMBER CHARELIAN: Thank you. I think the one 

thing that, and I agree, I think the program needs to be 

refreshed. I like the way it is. Now, but I like it for this 

year because we don't have enough time to really change it. I 

would, whoever's making the motion, I would ask that, you know, 

maybe we continue it this year, leave it as is and then come 
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back to us in the springtime time and tell us what the new 

proposal would be with working with city staff and the chamber. 

And I do appreciate Jill coming and volunteering your time. 

Maybe you could deliver them too. But, you know, you know, he 

wants to get the T bird out. But my point being is I think if 

we, you know, there is a certain buzz. I know it's 50%. We're 

looking at numbers and, you know, maybe it's 50% one year, it's 

less the other year, it's more the next year. But there's a 

certain buzz when people come to council to get these things. We 

see it every year. It was always my favorite program coming down 

here to recognize the business. I mean, 18 million in sales tax, 

6 million in business license. That's $24 million of money that 

these businesses are contributing. But there is a buzz. There's 

something special about coming into this building and getting 

those. Although I do nominate Councilmember Tarnay to help us 

put the process in place so we're not fumbling over all the 

certificates when all the people are coming down.  

COUNCILMEMBER TARNAY: I would accept. 

COUNCILMEMBER CHARELIAN: Call for the question. But in 

any case, my point is, let's get through one more year. Let's 

work with the chamber, come back in the spring and tell us all 

the wonderful new things that you're going to do to celebrate, 

because these businesses need to be celebrated. And they do put 

the plaques up. You know, some of them don't get them and Jill 

Page 137 of 197



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

 

 

has one certificate, but I kid you not, you walk into the 

plaque, there's a 50 year, you know, walking. Uncle Bill's like, 

there. Those are our bread and butter. Small, small city 

atmosphere, hometown. See, I'm starting to lose this game. Close 

to 10. And we got a big item coming up, so. But any case, that's 

my 2 cents, 5 cents. 

MAYOR LESSER: So, I see a motion, but I just would 

offer my 2 cents. And that is, I really do want to hear the 

motion. And I support what Councilmember Charelian just said, 

particularly because he has experience in this matter, having 

worked in the finance department and headed it for a number of 

years. I've had two businesses in Manhattan Beach since the mid-

1990s. And while it has been my privilege to serve the 

community, I have to be honest, I would not have necessarily 

wanted to come down to council were I not serving here. And I 

was happy to get by mail certificates in those early years, 

mainly because I had family, I had kids, I had other business 

obligations, and it wasn't always practical to come to council. 

So, I appreciate what staff has done here to take the initiative 

to look at, well, wait a minute. Can we mail certain of these 

certificates and limit the number of actual plaques that are 

handed out? So, that's in the back of my mind, and I want to 

hear the motion. But I also, I appreciate staff bringing this 
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forward. I see that there is a motion by Councilmember Howorth. 

And what is that motion? 

COUNCILMEMBER HOWORTH: Well, let me make a couple 

comments first. 

MAYOR LESSER: Please. 

COUNCILMEMBER HOWORTH: My motion. Well, no, I also 

want to take a look at when staff works with Jill, as my motion 

is going to state. Look at those plaques. Maybe we can update 

them a little bit if we're going to do plaques at all. Like, I 

don't know what, because I'm just going to say it like, I love 

those plaques that have, like, some ceramic on them and have our 

seal on them and pop and everything but those 1970s plaques. I'm 

just going to say. 

COUNCILMEMBER CHARELIAN: I smell a subcommittee. 

COUNCILMEMBER HOWORTH: Put me on a design committee. 

I'm there, I'm fine. So, just want to say that. And I also want 

to say that this should have been in no way saying, hey, 

businesses, we don't want to spend time on you. I really 

appreciate framing it as a meaningful thing to, you know, and 

let's, you know, we have a lot of things that are going to come 

up before us that are going to be a way to support businesses, 

whether it's the A frame signs or different things that we can 

do. Let's, you know, not forget those. Truly, truly, you know, 

important things that help them with their tough business. And I 
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certainly. So, I also want to say that I don't necessarily think 

you have to throw the baby out with the bathwater. The proposals 

that you've come up with. This is a really good starting point, 

but again, let's, let's try to figure out exactly what we're 

doing. So, my motion will be, as Councilmember Charelian said, 

let's stick with what we have for this year and give Joe a 

backpack and send them out. No, but let's stick with what we 

have for this year and direct staff to work with the chamber to 

come up with the program, and that will be that. 

MAYOR LESSER: I see that motion has been seconded by 

Councilmember Tarnay. However, staff has a question.  

FINANCE DIRECTOR BRETTHAUER: But could we clarify, 

would you like us to add the three that are around the 75-

milestone mark?  

COUNCILMEMBER HOWORTH: Sure. Yes, absolutely. 

FINANCE DIRECTOR BRETTHAUER: Thank you. 

COUNCILMEMBER HOWORTH: Yes. 

MAYOR LESSER: Councilmember Tarnay assents to that. 

Any other comments? If not, call for the question. 

CITY CLERK TAMURA: Motion passes. 5-0. 

MAYOR LESSER: Thank you. Before we move on to item 

number 12. 

COUNCILMEMBER HOWORTH: Yeah. Do we need a motion? Oh. 
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MAYOR LESSER: Well, first, do we want to take any sort 

of break before or just simply keep going, in which case we'll 

stand in recess before we move on to item number 12. 

 

[RECESS] 

 

COUNCILMEMBER TARNAY: Speaking of callings. 

COUNCILMEMBER HOWORTH: Okay, thank you, Mr. Mayor. 

ASSISTANT CITY CLERK ALVAREZ: Pegasus, can we go live? 

We’re live Mister Mayor. 

MAYOR LESSER: Great. Thank you. I'd like to call back 

to order our council meeting of December 2nd, 2025. And before 

we proceed, is there a motion to extend if we need to, our 

councilmember? I see a motion by Councilmember Charelian with a 

second by Councilmember Tarnay. 

COUNCILMEMBER HOWORTH: The newbies are getting pretty 

fast. 

MAYOR LESSER: Call for the question.  

MAYOR PRO TEM FRANKLIN: It can't all be you. 

MAYOR LESSER: All right. 

CITY CLERK TAMURA: Motion pass 5-0. 

12. CONSIDERATION OF COMMUNITY OPINION SURVEY FINDINGS 

MAYOR LESSER: We'll attempt to be as efficient as we 

can, but the next minor deserves our attention, and that is item 
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number 12. Consideration of a community opinions survey finding 

of community survey. Who's leading this item? City manager. 

Thank you. 

COMMUNICATIONS and CIVIC ENGAGEMENT MANAGER LATRAGNA: 

Hi. I'll lead it. On behalf of the city, my name is Alexandria 

Latrania. I'm the Communications and Civic Engagement manager. 

And the next item before you are a presentation of the 2025 

community. Sorry. Community Opinion center survey findings. And 

between late September and early October, True North Research 

conducted a statistically valid survey of 588 adult residents in 

the city of Manhattan Beach to measure satisfaction with city 

services as well as gather input on budget and policy 

priorities. And tonight, we're pleased to welcome Dr. Timothy 

McLarney, who is the owner and president of True North Research, 

to present the results to us. So, you can see him on the screen 

there and by the way of just a little bit of background, True 

North has and Mr. McLarney has conducted over 1500 survey 

research studies for public agencies, many of which were in 

California. And True North has partnered with the City of 

Manhattan Beach on various satisfaction surveys or community 

opinion surveys since 2004. So, following this presentation, 

council will have the opportunity to ask questions and discuss 

and get provide direction to staff as we look ahead to the 
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fiscal year 2026, 2027 budget process. So, with that, Tim, 

welcome, and the floor is yours. 

COUNCILMEMBER CHARELIAN: Allie, before --. 

TRUE NORTH DR. MCLARNEY: Thank you, Alexandria. 

COUNCILMEMBER CHARELIAN: Sorry, Tim. 

MAYOR LESSER: Excuse me Tim, just one moment 

Councilmember Mr. Charelian. 

COUNCILMEMBER CHARELIAN: Real quick, Allie, when was 

the last time we did a citizen satisfaction survey? 

COMMUNICATIONS and CIVIC ENGAGEMENT MANAGER LATRAGNA: 

In 2021. 

COUNCILMEMBER CHARELIAN: Thank you. 

MAYOR LESSER: You may proceed, Mr. McLarney. Thank 

you. 

TRUE NORTH DR. MCLARNEY: Thank you. Well, good 

evening, mayor, members, Council, Tim McLarney with True North 

Research. Tonight's presentation covers the highlights of the 

community survey that we recently completed for the city. As I 

go through this presentation tonight, I welcome questions along 

the way or at the end, whichever is your preference. And there 

is a full report that provides a lot more detail than we'll see 

here tonight for those who are interested in digging in. So, let 

me advance slides here. So, before we dig into the results 

themselves, it's helpful to take a quick moment to review the 
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methodology or how we went about conducting the study. We're 

using the same basic methodology in this study that we've been 

using for the most recent community opinion surveys for the 

city. We start with what's called a stratified random sample of 

adult residents within the community. And as we're collecting 

data, we're monitoring that sample to make sure that it matches 

and aligns with the demographics of the community as we know 

them from the census ACS. Once we pulled our sample, we 

recruited using three different methods. Email, text, and 

telephone. Both the email and the text invitations are pin 

protected what that means is that only individuals who receive 

these invitations and are part of a random sample can access the 

site. They can complete one survey per respondent. They can't 

forward their invitation onto others. So that allows us to sort 

of protect the integrity of the sample. Folks have the 

opportunity to participate either online or by telephone, 

whichever is their preference. Now, we had actually contracted 

to do 400 completed interviews, which allows you to achieve the 

academic standard for statistical reliability. We're walking 

back in the door with 588. So, we had a really good response 

from the community, higher than the productivity I was 

expecting. And so that just gives us the happy outcome of having 

an even larger sample size than we had set out to do. And what 

that allows us to have then is a slightly lower margin of error 
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for the study than we otherwise would have had. In this case, 

with 588 completed interviews, we have an overall margin of 

error plus or minus 4% at the 95% confidence level.  

COUNCILMEMBER CHARELIAN: Mayor?  

TRUE NORTH DR. MCLARNEY: What that means is we can be 

95% confident that the results. 

MAYOR LESSER: Mr. McLarney. 

TRUE NORTH DR. MCLARNEY: I'm talking about. 

MAYOR LESSER: Mr. McLarney, I'm sorry to interrupt 

you. I think we already have a question. Councilmember 

Charelian. 

TRUE NORTH DR. MCLARNEY: Oh hey. 

COUNCILMEMBER CHARELIAN: Hey, Tim. Sorry. Good to see 

you. 

TRUE NORTH DR. MCLARNEY: Great to see you. 

COUNCILMEMBER CHARELIAN: Quick question. Since the 

survey. Was a little bit different because it included some 

different items, such as the Project Pulse with our, the 

buildings. You're familiar with that by now, I'm sure. What that 

is, was there ever a thought to do instead of a broad like 

geographic sub area that, that you typically do for, for the 

survey to do more of a, you know, stratify by like a more census 

block group? Because a lot of the information that, you know, 

you're gathering, you're gathering from our, our residents, but 
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not specifically those that are around the properties for 

Project Pulse, like having like setting neighborhood boundaries 

or doing census block groups to stratify by that instead of a 

broader geographic sub area that you typically do for, for 

general community surveys. This was, this had specific elements 

on it that was specific to footprints that are not throughout 

the city. 

TRUE NORTH DR. MCLARNEY: So, the point in stratifying 

for the purposes of setting the sample for the survey overall is 

just to make sure that we have the proper distribution of 

households across the city. Right? If you do it without 

stratification, you could that when you're pulling random 

samples, you can just by chance wind up, you know, having a 

heavy concentration in one area and a lighter concentration in 

the other. The purpose of stratifying is to make sure that we 

get this balanced geographically. Now, we also have layers 

within the sample and because we have address information, we 

can sort of decide to look at it from different layers. Right? 

So, for example, when we were looking at some of the questions 

regarding the short-term vacation rental policy change the city 

is considering, we had separated out the coastal zones from the 

non-coastal zones. Right. And I can, I'm looking up here and we 

have, you know, an area that's sort of southeast section Mira 

Costa with an area that's a Northeast section, the tree section 
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and Manhattan, Liberty Village. And so, we have the ability to 

after the fact come in and sort of isolate geographic areas that 

make sense. That said, with 588 interviews. You can only carve 

it up so, you know, into so many pieces before your margin of 

error within any one of those areas is so large that, you know, 

you start to question, am I, you know, how reliable that data 

is. So, it's always a sort of give and take between on the one 

hand wanting to isolate an area, on the other hand making sure 

you have enough sample in that area to speak reliably about the 

opinions in that area. 

COUNCILMEMBER CHARELIAN: Understood. And then you were 

able to parse out the coastal zone. Specifically, as you 

mentioned, was it not the case for specific addresses within the 

city? Like where we would be looking to update, like Project 

Pulse, the two locations downtown. Why, why would we not do the 

same approach that we did for the coastal zone versus? 

TRUE NORTH DR. MCLARNEY: Yeah, honestly, the topic 

never came up in discussions, but it doesn't mean it can't be 

done, right? It just we'd have to make sure we have within 

whatever that radius is that we can apply to it, that we have 

enough data there to speak reliably about it, right? So, the 

smaller you draw that that area, the lower the reliability is of 

the data. So, we'd have to sort of pick a boundary that makes 
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sense both from a, you know, proximity to those projects, but 

also statistical reliability. 

COUNCILMEMBER CHARELIAN: Got it. One last question on 

the 588 completed interviews. Are those dwellings or are those 

individuals? 

TRUE NORTH DR. MCLARNEY: They can be individuals. You 

can have multiple people within a household. That can happen. 

COUNCILMEMBER CHARELIAN: Got you. And do we know--.  

TRUE NORTH DR. MCLARNEY: We have done surveys for the 

city where we have householded it. So, we only wanted one per 

household. And that was because I'm thinking back to some of the 

recreation-related surveys that we've done where you're relying 

on adult to speak about not only their behavior and interest, 

but those of children at home. Right? And so, you want to 

household that kind of a survey because you're, you're asking 

that one respondent to speak about the entire household's 

behavior and interests because you can't talk to juniors. 

COUNCILMEMBER CHARELIAN: Got it. Sorry for 

interrupting yours but go ahead. 

COMMUNICATIONS and CIVIC ENGAGEMENT MANAGER LATRAGNA: 

Tim, just let me pop in for one other second just to help 

address some of your questions Councilmember Charelian. The City 

did conduct this, and so we don't necessarily have that layer in 

a huge significant way for the data on those specific short-term 
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rental as well as the Project Pulse questions. However, we are 

conducting further research on those specific questions with 

Flash Vote and those you will have those layers that will pull 

out for the coastal zone as well as the downtown area. So, we 

kind of broke it up a little bit more for you. 

COUNCILMEMBER CHARELIAN: Thank you for the 

clarification and for the public to hear. Thank you.  

MAYOR LESSER: Mr. McLarney, you may proceed. 

TRUE NORTH DR. MCLARNEY: Okay. All right. So, moving 

beyond the methodology, we'll jump into the results. So, at the 

outset of the survey, we like to kind of warm up by asking 

respondents to rate the community on a number of different 

dimensions. So as a place to raise a family, the overall quality 

of life in Manhattan Beach as a place to shop and dine, etc. So, 

for each of the dimensions you see on the left side of the 

slide, we simply ask folks to tell us how would they rate 

Manhattan Beach on the scale of excellent, good, fair, poor, or 

very poor? You can see there at the very top of the list, we had 

96% of respondents rate the overall quality of life in Manhattan 

Beach as excellent or good. That was followed by the community 

as a place to raise a family as well as a place to recreate. As 

you go down the list, it's. Although it's a little softer, it's 

still quite strong. You have more than three quarters of folks 

rating the Manhattan Beach as a place to shop at the dine as 
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excellent or good, and as a place to retire, you see a little 

softer results. You know that there's just sort of a general 

perception, obviously when you're thinking about retiring, 

you're thinking about communities that are more affordable to 

live in. Manhattan Beach is, you know, a fairly affluent 

community in this respect, and so you get a little softening 

there. And then finally, as a place to work, this is the one 

area where you see less than a majority graded as excellent or 

good. That's in part though, because you have about a third of 

folks who don't know, right? They're probably either having 

searched for employment in Manhattan Beach or they're retired 

and no longer seeking employment. So, they respond, don't know. 

No answer. When you compare these results from 2025 to the 2021 

results, we saw some small upticks in the overall quality of 

life as well as Manhattan Beach is a place to raise a family. We 

saw somewhat larger downtick on that Manhattan Beach as a place 

to work item. Again though, that was driven largely by growth 

and the percentage who said they were not sure. After that 

question. We have two open ended questions in the survey, the 

first of which is, you know what, asking folks to tell us what 

they like most about the city of Manhattan Beach that should be 

preserved in the future. By open ended, what I mean is we didn't 

share with them that list of options and say, choose among 

these. We simply asked the question, let them tell us in their 
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own words what came top of mind about what they like and want to 

preserve about the city. We went back and reviewed those 

verbatim responses and grouped them into the categories you see 

here. So top of the list. 21% mentioned sort of a small-town 

feel and charming beach community vibe that you have in 

Manhattan Beach. 16% mentioned the beach itself or the ocean. 

And another 14% mentioned the community, the sort of friendly 

people and the family atmosphere that you have there, as well as 

following up with the public safety, low crime rate. So that's 

what comes top of mind to residents when they're thinking about 

what they like about living in the city. Once we asked about 

what they wanted to preserve, we followed up by asking them if 

the city government could change one thing to make Manhattan 

Beach a better place to live, what change would they like to see 

here again, open ended question. They got to just tell us in 

their own words. And we reviewed the verbatim responses and 

grouped them into the categories you see here. Top of the list. 

About 12% mentioned addressing parking issues. Now, we have our 

pesky E-bikes and enforce traffic and E-bike laws at about 11%. 

You're going to see E-bikes again here in a minute. Limited 

growth and development at 10% and then improving public safety 

and more police presence at 9%. About 9% couldn't think anything 

offhand. And you also had about 4 and a half percent who said no 

changes needed, everything's together. So, you can combine those 
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two together. You get about 13% who either said nothing really 

comes to mind. I don't want to change anything in the community. 

Everything's fine. So, when you compare these results to 2021, 

four of the top five are also in the top five from 2021. The one 

changed, the limiting growth and development item, that's new to 

the top five this cycle. And you know, the E-bike item went from 

I think number five and 2021 up to number two this cycle. So, 

after that, we asked folks to tell us, generally speaking, are 

you satisfied or dissatisfied with the job the city of Manhattan 

Beach is doing to provide city services? Because we are asking 

respondents to comment on the city's performance overall, we're 

not at this point narrowing to a specific service area like 

streets and roads or police. This question or the results of 

this question can be thought of as kind of an overall 

performance rating for the city. And so, we're showing the 2025 

results on the left, the 2021 results on the right. As you can 

see, there's been a lot of consistency over the last four years 

in this item. In 2025, we have 87%. So nearly nine out of 10 

residents indicate that they were satisfied with the city's 

overall performance. You have about 9% who said they're 

dissatisfied, the rest unsure. I can tell you a couple things 

about these numbers. Number one, that I get to ask this question 

for a lot of cities over a lot of years and in the current 

environment, when you're coming in with 87% saying that they are 
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satisfied, the city's performance, that is on the very high end 

of the sort of distribution that we're seeing today. The other 

thing I would point out is that if you dig behind these numbers 

for 2025, you're going to see that this sentiment was 

widespread. Right? That you had over 80% of respondents say that 

they were very or somewhat satisfied with the city's performance 

in nearly every single subgroup that we looked at. So, 

regardless of how long they lived in the city, age, presence of 

children in the home, et cetera, all of those characteristics, 

you had really high levels of satisfaction across the board. So, 

whereas that last slide dug in or looked at the overall 

satisfaction with the city's performance, this slide shows where 

we broke it down into 23 specific service areas and we 

essentially asked the same question overall, are they. How 

satisfied are they with the city's efforts to provide this 

service? These were asked in a random order, but they are sorted 

from high to low here based on that combined percentage of folks 

who said they were either very or somewhat satisfied. So, you 

can see at the very top of the list. Yet, 98% of folks said 

they're satisfied with the city's efforts to remove graffiti, 

followed by providing fire protection and prevention services, 

EMS, as well as special events, concerts in the park, and 

holiday fireworks. As you look down this list, you have for the 

majority of them, clearly you have 80% plus of respondents 
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saying they're satisfied. If you get to the very bottom one, I 

mentioned those E-bikes, that's, you know, actually my office is 

in Leucadia, which is a beachy area of Encinitas. And, you know, 

E-bikes are a real challenge down here. And it seems like in 

Manhattan Beach that must be also the case because that's the 

one item that really sort of stands out from the rest and where 

residents would like to see some improvements. And if you 

compare these results to 2021. There were only two statistically 

significant changes here. One was a decrease in satisfaction 

with addressing bike safety and E-bikes. And then there was also 

a decrease in satisfaction for providing programs and services 

for seniors. So, shifting gears here, we went on to ask folks 

overall how safe they feel the city of Manhattan Beach is as a 

place to live. And you can see here that between 2021 and 2025; 

we've seen quite a marked improvement in the perceived safety in 

Manhattan Beach. Overall, yet 94% of folks in 2025 rate the city 

is either very or somewhat safe. But you can see there's this 

sort of cross symbol in the dark green area here for 2025, and 

that shows that there was a large statistically significant 

increase in the percentage rated the city. It is very safe 

between 2021 and today. Now, the city of Manhattan Beach, like 

all cities, has a limited budget, probably a seemingly endless 

list of things that place demands on that budget. And ultimately 

you can't pay for everything. And so, you need to prioritize. We 
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like to take the opportunity in the survey to help you in that 

exercise by presenting respondents with all the items you see 

here on this list and, you know, explaining that, you know, the 

city has the funds to do some of these things, but not all of 

these things. And we asked residents to tell us how they would 

prioritize among these items. And we just introduce a sense of 

competition. We just inform them that not everything can be a 

high priority. And so, you know, when you, when you phrase it 

that way and construct it that way, you can see your residents 

do a really good job of prioritizing. Some things rate pretty 

high in this list. Other things are lower. When you go to the 

top, what you tend to see are projects that have really wide 

appeal, meaning, for example, the number one, fixed potholes and 

repair and improve city streets and sidewalks. Well, everyone 

you know drives or travels on the streets and probably uses your 

sidewalks. And so that, you know, has an item that would affect 

a lot of people that was 92% either high or medium priority, 

followed by improving the maintenance of parks and park 

amenities, including restrooms, sports courts, dog runs, as well 

as repairing and upgrading the City's sewer and wastewater 

systems and then restoring, enhancing nature areas as you go 

towards. At the bottom of the list, what you tend to find are 

items that probably have appeal to a narrower audience to begin 

with. Right? So, you know, talking about, you know, replacing 
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the pay and play at Marine Avenue Park with open space with the 

possibility of adding a futsal court. Not every opponent plays 

futsal. And so that item's going to be a high priority for a 

small group of folks, but probably less so for others. And so 

that's kind of how you can understand in some ways that 

distribution that's on that list of projects on this list. 

COUNCILMEMBER CHARELIAN: Tim, before we move on. 

Mayor, if I please? 

MAYOR LESSER: Go right ahead. 

COUNCILMEMBER CHARELIAN: Thank you. So, on some of the 

slides, you did a comparison of the 2021 survey against the 

2025. What were our spending priorities in 2021? Just to kind of 

see the correlation. 

TRUE NORTH DR. TIMOTHY MCLARNEY: So different list 

this time than in the past. And so, I don't have that open right 

now. I could. We could.  

COUNCILMEMBER CHARELIAN: Okay. That’s fine. 

TRUE NORTH DR. TIMOTHY MCLARNEY: I can't do now, but I 

can look at it. But I know that there's items on this list that 

weren't on that list before. 

COUNCILMEMBER CHARELIAN: And the questions and the 

items on this list, whether it was the satisfaction with the 

service and/or the spending priorities, where those questions 

come from? Or was it from our staff or was it from you? 
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TRUE NORTH DR. TIMOTHY MCLARNEY: Oh, yeah. So, a lot 

of the items that you see here are through discussions with 

staff and staff, you know, suggesting some of the pieces that 

were here, right on this question. Obviously, some of the 

earlier questions, we have comparisons. A lot of those questions 

were designed in the past, right? With interactions with 

previous staff and administrations. But some of the newer 

questions, which you're going to see here in a minute, as well 

as some of the items under the spending priorities, those were 

driven more by the more recent discussions. 

COUNCILMEMBER CHARELIAN: No, I appreciate it because I 

just like looking at the satisfaction with the survey for 

removal of graffiti. And we've had that in probably the previous 

two or three surveys. Maybe that was a problem then. But I'm 

wondering, you know, if you're asking the public if they're 

satisfied with graffiti removal. You don't really see graffiti 

in the city. So, I'm just curious as to why that question, you 

know. Anyway, that's more of a rhetorical question. That's fine. 

We can move on. 

TRUE NORTH DR. TIMOTHY MCLARNEY: Okay. So, as I 

mentioned just a moment ago, there are. We always like to have a 

portion of the survey be in the questionnaire, be tracked from 

prior years. That's how we can show how opinions may have 

changed over time. And a lot of the earlier questions I 
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mentioned had that component to them. Here we're starting to 

blend into some new questions that were added for 2025. This 

first one addresses micro transit, and the question was this. We 

explained to the respondent that the city is exploring the idea 

of offering low cost, on demand rideshare services so residents 

can visit restaurants, shops, the beach and key destinations in 

the city without having to park a vehicle. And we asked them 

simply whether they or others in their household would be very 

interested, somewhat interested, not interested in using this 

service. You can see here that it's fairly evenly split into 

approximate thirds. About a third mentioned that they and/or 

others in their household be very interested in this new 

service. About a third would be somewhat interested in. About a 

third would not be interested. If you look at how this breaks 

out by your resident subgroups, you see that newer residents, 

younger residents and renters were the most likely to express a 

high level of interest in this form of micro transit. So, the 

next three slides deal with short-term rentals. And we explained 

to respondents, although some were obviously already familiar, 

that short term rentals are banned in the city outside of the 

coastal zone, which are residential areas near the Strand. But 

with the 2028 Olympics as coming up, as well as more immediately 

the World Cup in 2026 in LA, that the city was considering 

allowing short term vacation rentals on a temporary basis for 
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these events. So about two to three weeks before an event and up 

to about two weeks after each event, subject to certain 

regulations and restrictions. And we simply asked folks whether 

they would support or oppose the city allowing residents to rent 

their properties on a short-term basis during these events. As 

you can see here, sort of the natural sort of opinion breakdown 

without any additional information yet, a majority, 58% 

supportive of that policy change on a temporary basis with the 

rest being either opposed or unsure, here again, when you look 

at it by subgroups, pretty consistent majority support across 

subgroups. I think there were only two subgroups that didn't 

actually reach majority support for this policy change. On the 

next slide, we provide a little bit more information to 

respondents. We explain that during these big events like the 

Olympics and the World cup, the city is going to need to provide 

additional public safety services and security as well as for 

emergency medical, and that the taxes generated by short term 

vacation rentals during this period would help sort of offset 

the cost of providing additional public safety services. And if 

they knew that, understood that, you know, how would they feel 

about, you know, the city's temporary relaxation of this short-

term vacation rental ban. And as you can see here with that 

background information about the link to public safety and 
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funding, support for the policy change jumps up to almost 2/3, 

66% support. 

COUNCILMEMBER CHARELIAN: Hey, Tim. 

TRUE NORTH DR. TIMOTHY MCLARNEY: Yep? 

COUNCILMEMBER CHARELIAN: If you can go back to that 

slide, please Steve, Steve Charelian, again. Where did, I mean, 

where did that question come from? Was that staff or is that 

something that you typically would ask? You know, you're the 

subject matter expert. If you're asking a question, then you 

follow it up with the question or is that? 

TRUE NORTH DR. TIMOTHY MCLARNEY: So, the base we 

discussed as we were designing the survey. Like I said, every 

time we do this, there's usually some, what I call modular 

sections, right? There are pieces that from you no longer need 

to ask about from a prior survey and then there's topics of 

interest. This cycle. And so, staff brought to us this idea 

that, hey, we have this policy that council is considering, we'd 

like to get some data on it. And so, we sat down and talked 

about it, and it made sense to break it into a couple of 

different questions here. The first one I showed you was just 

without any additional information, sort of how do you feel 

about relaxing on a temporary basis the short-term vacation 

rental? Sometimes what happens is, you know, since part of the 

motivation of doing that would be to help offset the cost of the 
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public safety expenses associated with these big events, we 

split that into a separate question so that we understand how 

much of a motivator is that piece compared to where they just 

stand in general on the policy first. 

COUNCILMEMBER CHARELIAN: But wouldn't it be just 

general comment? If you ask this question of anyone, you're 

doing the service survey for that the probability is high for, 

for them to say yes because it's going to support public safety. 

I mean, is that, is that a right question to ask? Because 

obviously the probability is going to be high for someone to 

say, oh yeah, of course, if it's going to. But we can do that 

with any program, say, oh, if we raise the fees, it's going to 

help public safety, would you raise the fee, something like 

that? 

TRUE NORTH DR. TIMOTHY MCLARNEY: Well, this is why we 

broke it into two here, right? The first question, which is this 

one here, is just a straight up, how do you feel about this 

policy change? Right. Without any additional background 

information. The next question is, okay, now if you understood 

kind of the why of it right behind it, this additional piece of 

information, how does that move the needle, if at all? So that's 

why we broke it into two. Now you could, if this were a survey 

just, and I have literally done this, I've done entire surveys 

for cities that are just about short-term vacation rental 
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policies. You could have a much more elaborate list and you 

could have arguments on both sides or the other of this as to 

why we should or shouldn't do it, we didn't have the space to 

sort of dive in that deep on the survey, so we wanted to kind of 

keep it to the, to the main, you know, sort of considerations. 

The first question and then by the way, if you understood it was 

connected to the need to fund public safety or would have that 

added benefit, how do you feel? 

COUNCILMEMBER CHARELIAN: Yeah, and I appreciate that. 

I think what I was missing was the argument against. But you 

typically do have that. But I get it. Thank you. 

TRUE NORTH DR. TIMOTHY MCLARNEY: Sure. So, one of the 

things that's interesting though is, you know, you look at the 

levels of support here that are majority and at this point 

almost super majority support for temporary relapse, that 

policy. And, but we went on to ask folks, you know, if the city 

were to allow short term vacation rentals during these events, 

are you likely to rent your Manhattan Beach property on a short-

term basis during these events? Only 12% of respondents said yes 

to that. So, what I find fascinating is that the high-level 

support for relaxing the policy isn't being driven by people 

thinking, oh, now I can make a bunch of money by renting out my 

house on a short-term basis. It's obviously being driven by 

something else because very few residents would plan to rent out 
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their own homes during this period. It may be perhaps that they, 

you know, know, have, have family and friends that want to come 

visit rather than, you know, they needed someplace for them to 

stay while they're attending an Olympic event or FIFA, I don't 

know. But it's clearly not just linked to, to their personal 

interest in renting their home. 

MAYOR PRO TEM FRANKLIN: Tim, just one question. 

TRUE NORTH DR. TIMOTHY MCLARNEY: Yes. 

MAYOR PRO TEM FRANKLIN: So, it's Joe Franklin, Mayor 

Pro Tem. Thank you. So, on the question with additional public 

safety cost info, couldn't you have also asked, which I think 

would have been a driver for the last one with the predominant 

no was, you know, also saying, given the challenges that short 

term rentals present, such as late check ins, loud, you know, 

being loud having parties. Not respecting neighborhood 

boundaries, would you support short term rentals? I mean, what 

would that look like? 

TRUE NORTH DR. TIMOTHY MCLARNEY: Yeah, I mean, like I 

said, you. We could go in and, and dig in and do pros and cons, 

all this and you know, we could look at how that shapes up. I 

will say that. And this is why, you know, this question right 

here was phrased perfectly neutrally, right? We did not provide 

any sort of motive, pro or con, related to it. We simply 

described what the policy change would be and ask where they 
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land. And you can see that on that basis you had, you know, 

roughly 58% of folks say that they would support it, right? We 

get some positive movement on the public safety side. Question 

on the next one. You're right. We could have, it's possible to 

throw in cons and see how much we shift them the other way. What 

is interesting though is, and I'm just sort of thinking out loud 

here. If you take these questions. And although some of the 

community doesn't have to deal with short term vacation rentals 

because there's a ban on them, right? But within the coastal 

zone, they do, right? I know that the ban doesn't apply there. 

And so, if there are going to be some short-term vacation 

rentals in that area, we do see that support for allowing short 

term vacation rentals among people in the coastal zone who have 

some experience with this personally. It is also actually a 

majority, it's 52%. So, we're not seeing, you know, that the 

folks who have to deal with it on a daily basis are wholly 

against it. You know, we're seeing about, you know, half of them 

supporting this. It's a little lower than everyone overall, but 

it's about half. 

COMMUNICATIONS & CIVIC ENGAGEMENT MANAGER LATRAGNA: 

Thank you for explaining that Tim. That's interesting to dig in 

for the, those near the coastal zone. But just to answer your 

question, Mayor Pro Tem Franklin, we are going to do an 

additional survey that is going to address some of those more 
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negative externalities that might arise from a short-term rental 

policy. 

MAYOR PRO TEM FRANKLIN: How many short-term rental 

licenses do we have now in the coastal zone? 

COMMUNICATIONS & CIVIC ENGAGEMENT MANAGER LATRAGNA: I 

believe it's a hundred. I don't want to speak out of turn. I'll 

let our finance director answer that question. 

MAYOR PRO TEM FRANKLIN: I mean, just generally, I mean 

a thousand, 100 or the exact number that's coming up right now?  

FINANCE DIRECTOR BRETTHAUER: Currently we have about 

170, 180 that are licensed. However, not all of them are active 

and operate every month. 

MAYOR PRO TEM FRANKLIN: And a guess as to how many are 

active. 

FINANCE DIRECTOR BRETTHAUER: You know, we're currently 

pulling those numbers for the staff report that's coming at the 

next meeting, but probably half or a little more than half.  

MAYOR PRO TEM FRANKLIN: Okay.  

FINANCE DIRECTOR BRETTHAUER: We'll confirm next 

meeting though. 

MAYOR PRO TEM FRANKLIN: Okay. So about 70 or 80 are 

active. So, a lot of people don't know what it's like to be next 

door to a short-term rental. All right. Because we have 

thousands of homes in the coastal zone. 
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FINANCE DIRECTOR BRETTHAUER: Yeah. 

MAYOR PRO TEM FRANKLIN: Okay. Thank you. 

MAYOR LESSER: You may proceed, Mr. McLarney. 

TRUE NORTH Dr. TIMOTHY MCLARNEY: Thank you. Okay, I 

think we're onto the Project Pulse slide. So, another new 

question. For the 2025 survey, we provided some background to 

respondents about how the city is exploring the redevelopment of 

two properties in downtown, the Parking Lot 3 site on 

Morningside Drive and 400 Manhattan Beach Boulevard, which is 

foremost, formerly U.S. bank. Both of these properties are 

across from Metlox. We explained the city has started a 

community outreach campaign to explore future land uses. And 

then we wanted to know from respondents their opinions about 

potential redevelopment options being considered for the 

properties. And so, for each of the items that you see here on 

the slide, we simply ask folks to tell us do they think you 

should be a high, medium or low priority for the community at 

these sites. You can see here that, you know, respondents kind 

of single out three potential uses as being the most popular. 

Overall, you had a majority plus saying a parking structure, 

open space park and commercial development like Metlox with 

retail shopping and dining and restaurants as being either a 

high or medium priority, followed by cultural arts and community 

space and multi residential housing. Less interest, 
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significantly less interest in a hotel, a private social club or 

a visitor center. Now, most of the questions in the survey are 

either focused on services or we, as you, we just went through 

some slides that were focused on policy, but we also want to 

take an opportunity in the survey to understand kind of how 

residents view the city government in terms of government's 

questions as well as their to profile their interactions with 

city staff. And so, the first of these questions show 

respondents the statements you see on the left side of this 

slide and simply ask folks to tell us whether they agree or 

disagree with these statements about the city of Manhattan 

Beach. And you can see that you've got almost three quarters of 

folks say that they trust the city of Manhattan Beach, 64% that 

agreed that the city is responsive to residents’ needs, 57% 

agreed that the city listens to residents when making important 

decisions. And then when it comes to managing your finances, 

well, that number is quite a bit lower at 45%. But here again, 

it's really driven by the gray bar. You've got about a third of 

folks who sort of admit I don't know much about how the city 

manages finances. So, I'm not going to offer an opinion on this 

item. The distribution of responses you see here in 2025 is 

similar to what we see saw in 2021. There were no statistically 

significant changes. About nearly half, 46% of residents 

indicated that they had been in contact with city staff at some 
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point in the preceding 12 months. And for those folks who had 

had staff contact, we asked them to rate staff in terms of their 

professionalism, their accessibility and their helpfulness. Here 

again, and as we've seen in the past, staff gets high marks on 

each one of these dimensions and there were no significant 

changes. So, these results are similar to what we saw in 2021. 

And then final graphic slide here. One of the questions we 

always ask in this survey towards the end is to have respondents 

tell us how satisfied or dissatisfied they are with the city's 

efforts, efforts to communicate with residents through 

newsletters, the internet, social media and other means. I can 

tell you that having done this for a lot of cities and for a 

number of years, this area of communication has, over the past 

decade or so, been a real challenge area even for high 

performing cities. We've watched that the communication scores 

have tended to trend downward. I think there's a number of 

different reasons for that which I won't necessarily get into 

now. But the fact of the matter is, you know, cities have had to 

sort of redouble their efforts. They're sort of swimming 

upstream against this, this tide that is making it more and more 

difficult to reach respondents and get their attention with 

their messages. And so, we've seen this sort of steady downward 

trend. And I mentioned that because as you see here, between 

2021 and 2025, instead of a downward trend, we're seeing an 
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uptick in overall satisfaction with the City's communication 

efforts. 81% of respondents in 2025 indicated they were 

satisfied with the city's efforts in this respect. And we saw a 

statistically significant increase in the percentage who 

indicated they were very satisfied. So, we don't see that very 

often. And I wanted to spend a little time on that one. Okay, 

final slide. So, what does all this mean? I go into a of lot 

more detail in the full report. It's a little over 60 pages of 

results, more detail than we see here, as well as a key finding 

section at the front where I think explain in more detail what 

we think these results mean. So, I'll try and be brief here. I 

think the most obvious takeaway from this study is that 

Manhattan Beach residents continue to be quite satisfied and 

have a high opinion of their community as well as that are city 

government. We see this in the exceptionally high ratings that 

residents assign for the quality of life in Manhattan Beach, 

both the city's overall performance as well as its performance 

in a lot of specific service areas. You're getting high 

satisfaction ratings, and you know, when they've interacted with 

staff, I just showed you on a couple slides earlier, those 

ratings are also exceptionally high. The specific strengths in 

terms of, you look at, across all the items that we test in the 

survey, the areas that have the strongest satisfaction scores of 

the bullets you see under there, starting with graffiti removal 
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and going down to protecting environment, those are the areas 

where residents sort of single out those areas as being areas 

where the city is performing exceptionally well. You know, I 

want to make a couple points at this point. One is that, you 

know, and I've said this in the past and I think it's really 

important to keep in mind when you get really positive scores 

like this, they are earned, they are not given. I assure you, 

having done this for a lot of cities, that if you as a city were 

not performing well in a certain area, residents are quick to 

tell you that when it comes to these types of surveys, right. 

They're going to tell you what they think. And so, when you get 

the kind of scores that we have here in this survey, it's really 

a reflection of good leadership from council as well as solid 

execution by staff. So, this isn't a fluke. This doesn't happen 

by accident. These are numbers that you have to work hard to 

earn. I would also kind of point out that, you know, as I 

mentioned earlier, that when you look across the spectrum of 

scores, we see from cities that do this type of study, your 

overall satisfaction score is near the top of the scale of what 

we're seeing these days from high performing cities. So, I want 

to give you a little of that perspective now, you know, as 

positive these numbers are. Like any customer satisfaction 

survey, it should be a little bit not just about how we've been 

doing today, but where do we have opportunities for improvement. 
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And those are the items that you see there at the bottom of the 

list there, starting at the top there with the bike safety, e-

bikes. This has been kind of a growing problem in certain 

communities. It stood out in a more recent survey that we had 

done with Manhattan Beach and it's, it's continuing to climb the 

ladder there. So that's probably number one. Kind of goes hand 

in hand with enforcing traffic laws and then the other items you 

see on this list. So, with that, I end my presentation. I 

welcome questions to council if there are any. 

MAYOR LESSER: Thank you. Council colleagues, are there 

questions? Looking around. 

COUNCILMEMBER HOWORTH: Comments but not questions 

really right now. 

MAYOR PRO TEM FRANKLIN: Yeah, I have a question. 

MAYOR LESSER: Go right ahead. 

MAYOR PRO TEM FRANKLIN: Yeah. So typically, how often 

do we do these surveys as needed or? 

COMMUNICATION AND CIVIC ENGAGEMENT MANAGER LATRAGNA: 

In the past? We've, I think prior to 2021, it was 2019, I 

believe was the, when we had done before that. So, every few 

years, we do it. 

CITY MANAGER MIRZAKHANIAN: Every three years. 

MAYOR PRO TEM FRANKLIN: About every three years. Okay, 

thank you.  
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MAYOR LESSER: I had a question. And that is, so, the 

request or the recommendation, and this is to city staff is not 

just to receive and file, but it's to discuss and provide 

direction regarding the results. What is the range of direction 

that staff is seeking from us at this time? 

CITY MANAGER MIRZAKHANIAN: It's really any direction 

you may have resulting from this, but we didn't have anything 

specific in mind. 

MAYOR LESSER: Councilmember Howorth? 

COUNCILMEMBER HOWORTH: Yeah, I mean, I don't think, 

personally, I wouldn't want to give direction tonight, like, oh, 

okay, let's, you know, really start enforcing. Let's give 

direction to police to start enforcing animal control laws. Mark 

Howorth. Sorry. So, I wouldn't want to give that direction to 

tonight. But I think that we should look for opportunities. I 

mean, I think this should inform, you know, budget and CIP and 

where we direct things to. You know, it's, well, I won't make 

comments yet. Sorry, I almost did. 

MAYOR LESSER: Thank you. Councilmember Charelian.  

COUNCILMEMBER CHARELIAN: You know what? I don't have 

any questions. I have comments. 

MAYOR LESSER: Okay. All right. 

MAYOR PRO TEM FRANKLIN: Actually, one more question.  

MAYOR LESSER: Sure, go ahead.  
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MAYOR PRO TEM FRANKLIN: Yeah. So, he had indicated 

that he had gotten direction to ask the question about short 

term rentals. Did we as council ask for that? 

COUNCILMEMBER HOWORTH: We did. 

MAYOR PRO TEM FRANKLIN: At what meeting? 

COUNCILMEMBER HOWORTH: The meeting when we talked 

about the Olympic overall. 

CITY MANAGER MIRZAKHANIAN: It was the Olympics 

meeting. Council directed us to include this in the community 

survey as well as flash vote which is underway. 

MAYOR PRO TEM FRANKLIN: Okay, thank you.  

MAYOR LESSER: Alright. Any other Councilmember 

questions? 

COUNCILMEMBER CHARELIAN: Yeah, it's a, I apologize, 

it's a late hour and I would have liked to have this 

conversation about this item earlier in the evening, but 

question is, Tim, are you still there? 

TRUE NORTH Dr. TIMOTHY MCLARNEY: I am. 

COUNCILMEMBER CHARELIAN: Question, when you do this 

survey for other communities. Is there typically like a council 

ad hoc committee that, you know, helps kind of guide some of the 

questions and, you know, ties it to council work plans, city 

priorities. But not just staff direct driven, but I mean, 

council, like an ad hoc committee. 
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TRUE NORTH Dr. TIMOTHY MCLARNEY: It really varies. 

I've, I would say probably if maybe a third of the time you'll 

have a council subcommittee involved. Probably two thirds. A 

third of the time it's strictly staff driven and then maybe 

another third of the time it's staff driven. But there's 

conversations, you know, although you don't have an ad hoc, 

there's conversations happening to ensure that, you know, 

whatever the topics of, you know, of interest to council are 

being kind of considered as part of the design process. 

COUNCILMEMBER CHARELIAN: Gotcha. The next part is just 

a concern is the fact that I know we gave some directions on 

some questions, but we really didn't have an opportunity to look 

at the survey in the sense that. And make comment on any of the 

questions. So just like Tim said, you know, third council, ad 

hoc committee, third. No, but a third utilizes council to take a 

look at the questions and send them. 

COUNCILMEMBER HOWORTH: Have we ever done that? My 

question would be, I mean, I don't think. 

COUNCILMEMBER CHARELIAN: But once again, we're looking 

like backwards if we've ever done it, like, let's continue doing 

what we've done. 

COUNCILMEMBER HOWORTH: Well, I'm addressing. 

COUNCILMEMBER CHARELIAN: Yeah, and I'm asking Tim the 

question. And he answered it. Because one third has an ad hoc 
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committee and a third has some oversight from council that 66% 

of the time there's some city council oversight. Just for the 

general math. 

COUNCILMEMBER HOWORTH: Yeah, I understand general 

math, but can I clarify with Tim, I mean, is it. Did you say a 

third of the time there's council oversight of the questions? I 

didn't, I didn't hear that from you. 

TRUE NORTH Dr. TIMOTHY MCLARNEY: Yeah, I would say 

the, the third is. You have an ad hoc. The third council is 

completely not in the loop. Right on it. Strictly staff driven. 

And then you have about a third of the time where there's. 

Whether it's some, some process where council is either, you 

know, has an opportunity to look at the questionnaire and sort 

of say, oh, yeah, okay, or at least they're made aware of the 

questions are going to be asked. Or they can, via the City 

Manager, say, hey, there's a couple topics I'd like to see as 

part of the survey, you know, without, you know, to be 

considered, without, you know, sort of it being. And then it's 

up to staff and the consultants to decide does it work with the, 

with the instrument, yes or no, and how to write and what 

specific questions or angles to ask. The one thing we don't do. 

I'll just be real clear. We never take this questionnaire to 

full counsel before we're in the field because in the age of the 

internet, I can guarantee you somebody's going to get a copy of 
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it in advance, put it out there, and then it becomes this really 

confusing mess for the community because they, you know, the 

questionnaire is out there. They think that that's the survey 

happening instead of the proper administration by us. And so, 

it's always really important to kind of make sure that the 

questionnaire doesn't, you know, get out there ahead of the data 

collection. 

COUNCILMEMBER HOWORTH: I just want to say I appreciate 

the clarification, and you know, in the future, if we want, we 

could determine a subcommittee. But I can, you know, I do 

remember that we gave some direction on include Project Pulse, 

include short-term rental. 

MAYOR LESSER: So, Mayor Pro Tem Franklin.  

MAYOR PRO TEM FRANKLIN: Just out of curiosity, how 

long does it take to conduct the survey with an individual? How 

long are they on the line or on the phone? 

TRUE NORTH Dr. TIMOTHY MCLARNEY: Yeah, this year, let 

me look down here. It'll vary year to year. It's about 18 

minutes on the telephone. So, it's a long questionnaire. When 

we're doing it online, which is the way most people do, it'll be 

shorter. It'd probably be about 12 minutes. 

MAYOR PRO TEM FRANKLIN: Do you have the distribution 

of where they, where the, where they live, where the respondents 

live, like what part of town? 
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TRUE NORTH Dr. TIMOTHY MCLARNEY: Yeah, that was part 

of the stratification scheme to begin with. We, we basically 

carve the community in, by, into sub areas to make sure that 

we're getting the right proportions of households by area. 

MAYOR PRO TEM FRANKLIN: Okay, thank you. 

MAYOR LESSER: Great. And I just had one follow up 

question. That is, so, the number of survey participants was 588 

adult residents, correct? 

TRUE NORTH Dr. TIMOTHY MCLARNEY: Correct. 

MAYOR LESSER: So, tell me how that ranks as a 

percentage of our population of roughly what, 35,000, with other 

statistically valid surveys that you've conducted for other 

jurisdictions. 

TRUE NORTH Dr. TIMOTHY MCLARNEY: Well, that is the 

beautiful thing about inferential statistics. Right. It is not 

how many people we talk to as it is how we choose the people we 

talk to. That allows us to estimate based on this sample of 

several hundred people and know what the community as a whole is 

thinking within a certain margin of error. So, in your case, we 

have 588 completed interviews. It's more than the 400 we would 

need to meet the academic standard for statistical reliability. 

What's interesting is even if we turned around and took the same 

survey and applied it to the city of Los Angeles. Right. Much 
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larger population, the margin of error is about the same. Right. 

It's, it doesn't even move a point. 

MAYOR LESSER: Interesting. Okay, thank you. Thank you 

very much. There's no other council questions. I'd like to open 

up for public comment if there is any. Thank you. Mr. McCartney. 

Anyone in council chambers that would care to address this item? 

Seeing none. Martha, anybody still up who would like to speak on 

this item on zoom? 

ASSISTANT CITY CLERK ALVAREZ: No request to speak. 

MAYOR LESSER: In which case, I'll close public comment 

and turn to council. Council colleagues. I see Councilmember 

Charelian. 

COUNCILMEMBER CHARELIAN: I think that was left over, 

but I'll take it. I'll kick us off. You know, and I appreciate 

that we do this survey. It's, it's best practice. To do it 

every, you know, three or four years and we've done that over 

the last 10 years. I just think something like this survey, you 

know, at this late hour, it's going to be probably a two-hour 

item before we're done with it. I think maybe deserved to be on 

its own meeting, special meeting without ceremonial, you know, 

we even pulled an item tonight or item was pulled. So, this 

would have exasperated this item. I think there was an 

opportunity missed to allow public outreach again. I know we 

went out and surveyed a footprint and with the methodology that 
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Tim mentioned, but why not invite residents to see the 

satisfaction survey? Like to have a special meeting and have 

them come in and be able to give public comment on to that, what 

their priorities were. They didn't get the call for, you know, 

for whatever reason the methodology was. But I just think there 

was an opportunity lost for complete transparency and giving the 

public an opportunity to come in and engage with us on a citizen 

satisfaction survey, that 588 people answered. 

MAYOR LESSER: Councilmember Tarnay.  

COUNCILMEMBER TARNAY: Thank you. Thank you very much. 

I appreciate the survey. I appreciate the questions that were 

asked and I see the parallel between what we've asked in the 

past and what we're we asked at this time. And then I, and I do 

recall council directing staff to include the questions about 

Project Pulse and the short-term rentals because those are very 

big projects, that were coming down the pipeline. So, I 

appreciate, and what I see out of this is the reason, you know, 

I'm going to disagree with my colleague here is the reason why 

we do these bigger snapshot is we get an overview. This isn't, 

this isn't where we drill down to the specifics. We'll do that 

with flash vote; we'll do that moving forward. And I appreciate 

that it's a science. This isn't where we invite people in 

because we know when we invite people into council, we'll just 

get a certain subset. We don't get a cross section. So, we'll 
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have something that's really important to one subset. So those 

people are going to show up. And so that's a very skewed way to 

get feedback. And so, you know, I appreciate the science of it, 

and I think there is a methodology that these are the experts 

who do this for a living. So, it's not, and I understand, you 

know, I can see by the questions that my colleagues are asking 

that, you know, all of us would want to skew the survey a 

certain way to kind of advance our particular perspective, but 

this is why it's important for us to have samples that are as 

neutral as possible and questions. And those are, I see that 

reflective, reflected in the survey. It's about public safety. 

It's about keeping our city small, hometown feel. It's about 

just the bread and butter of public service, which is filling 

potholes. All of those, all of those questions came through. I 

don't think it's a vehicle for us to ask kind of more policy, 

more directional questions. So, I appreciate the survey. I 

appreciate the outcome of the survey. And to the very large 

part, as a resident in this city, a lot of these responses 

correlate to my particular, like how I would prepare, how I 

would respond to the survey, and not on every single item. So, I 

appreciate the survey. I think it was well done and appreciate 

staff time and trying to formulate because, you know, it is. And 

I understand there are parameters that we have to operate within 

because these surveys can go on and on and on. And so, I 
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appreciate the high level. I look forward to drilling down into 

getting into the weeds at this point now that we have the high-

level snapshot. Thank you. 

MAYOR LESSER: Thank you. Councilmember Howorth. 

COUNCILMEMBER HOWORTH: Yeah, I think I'm going to talk 

for half an hour so that we can make it go for two hours. Sorry. 

Yeah, I agree with my colleague, Councilmember Tarnay, in that 

there is a science to this. And I've. We've all been involved 

with whether it's the city survey, whether it's in political 

campaigns, whatever. But I know, and I've been involved in a lot 

of them when I was on the school board as well. And I also know 

that in the past, I've asked questions of the people doing the 

research because maybe I didn't like an answer. And why didn't 

you ask it this way? Or why did you ask it this way? And you 

know, every single time I'm given an answer that reflects that, 

I don't. I am not a survey writer. You know, there is a method. 

Is it method or methodology? I think there's. I think there's 

room for discussion on that point anyway. So, I appreciate. And 

you know, we've used True North for like, what, 24 years? I 

think we been using it for 24 years. So next year you get a 

certificate. I was waiting to say that. And, you know, I think 

it's fine if we want to in the future, maybe have a council 

subcommittee or whatnot. I don't think it's fair, though, to 

castigate staff for not doing it this year because there was no 
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indication that we wanted it to be any different prior to this. 

So, I was very, very amused, if you will, by on page 17 of the 

presentation, the satisfaction with communication. And Tim 

mentioned it, you know, you don't see numbers like this for a 

city. And we were talking a lot earlier about communication and 

I applaud us. I applaud us. That's really self-congratulatory. 

But I do applaud the efforts to reach out more with regards to 

builders, you know, residential overlay districts, all of that. 

Like we're all trying to communicate more. We should always try 

to communicate more. But we are wrong to beat a drum and tell 

staff, you're not doing your job on communicating. I just, I got 

to say that. So, I don't think we need to drive any policy 

decisions tonight. I understand that a couple of my colleagues 

may not support things that I would support regarding short term 

rentals, but. And we'll have some really good robust discussions 

on that. These are some survey results. We still get to have our 

discussions, and we may, you know, not decide to do it. And just 

because this says this doesn't mean we're going to do that. But 

we shouldn't deny that's what people said. So, you know, thank 

you. This is always a great snapshot. I saved mine forever. I 

have my paper copies going back to 2011. So, this is super fun 

for me, and I will be receiving it, filing it. 

MAYOR LESSER: Councilmember Charelian, do you have a 

follow-up? 
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COUNCILMEMBER CHARELIAN: Yes, I do. I guess, I agree 

with the methodology and everything that was said. I'm just 

looking at this as a step, as the first step of getting the data 

and you know, things that you know, like to preserve or change, 

things that need to improve. What's our vessel to look at the 

things that need to be approved. I'm not just saying, you know, 

spending priorities and you know, it's way till end the May to 

put them in the budget and discuss them then. I guess what's, 

you know, I look to you Mayor, like what's the next step to get, 

you know, things that are not satisfied, like updates on, you 

know, E bike safety or E Bike whatever. Whatever is important 

to. Again, it's a late hour, I apologize but you know, not 

getting my thoughts across. But you know, we have spending 

priorities. So, when do those come back to council? When do we 

discuss them? We have a lot of these built in because they're 

recurring. We fix potholes, we have a budget for potholes. We 

got special revenues coming in from the county and state for the 

fixed potholes and sidewalks. But some of these other items that 

are on the spending priorities, when is the right time to talk 

about them outside of oh, they're in the budget. There's three 

future CIP. Same thing with things that are, people are not 

satisfied with. Bottom 10 on slide 7. Or change it, you know, 

changes to improve upon addressing parking issues, those type of 

things. So, when do we talk about the data in here if we're not 
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providing direction tonight, you know, is it in the work plan? 

Can we have a, you know, is it a future agenda item? I look to 

you to help articulate. 

MAYOR LESSER: Well, I appreciate you looking at me. I 

have my own personal comments. But I would also say I look to 

you in part as someone who was a veteran of city staff, senior 

city staff and my understanding of past City Manager, in a 

moment, I'll turn to our City Manager because I think she's the 

one that we should ask for this. But my understanding was that 

the past City Managers would take these survey results in 

promoting the budget or excuse me, preparing the budget that 

would be brought to council preliminary as well as our mid-year 

budget so that we could give direction as a council based on 

funding availability as well as what the survey results were. 

Let me use this as an opportunity just to give the City Manager 

an opportunity to briefly speak and then I have some comments 

and I think we want to begin to wind this down. 

CITY MANAGER MIRZAKHANIAN: That is absolutely correct, 

Mayor. We will utilize the results from this survey, in addition 

to the budget, the separate budget survey that we do annually to 

inform the proposals by staff during budget cycle. 

MAYOR LESSER: Any further follow up, Councilmember 

Charelian? Because I want to give you an opportunity to come up 

with a proposal. 
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COUNCILMEMBER CHARELIAN: I appreciate that but again, 

it's the budget process. It's not going to come to us until May. 

And like things like you know, that are like the things that 

concern the residents that are on the lower part of this, what 

are we going to do to address those? How do we? 

MAYOR LESSER: So let me come up with another idea. 

Work plan. When is the next time we're going to be working on 

our work plan? 

CITY MANAGER MIRZAKHANIAN: In February. 

MAYOR LESSER: In February. So, that'll be an 

opportunity where we can integrate some of the results. Right?  

COUNCILMEMBER CHARELIAN: Perfect. 

CITY MANAGER MIRZAKHANIAN: Absolutely. But I'd also 

like to mention that as soon as we got these results, I started 

communicating with the department heads to ensure that we're 

already taking a look at what can we do differently. So, it's 

not like it's just sitting there stale. We're already having 

those discussions internally. 

MAYOR LESSER: In my brief comments, I Just want to 

note, at a time when faith and trust in our federal government 

and satisfaction with our state government, let's just say, are 

not so high, these results are worth taking a look at. The 

residents continue to be satisfied with Manhattan Beach and the 

city's performance and the overall quality of life. Overall 
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performance in providing municipal service and customer service 

provided by staff. I mean, in this day and age, that's really 

remarkable. And I think, as was mentioned, earned. I do have 

some ideas on opportunities for improvement. And when we get to 

future agenda items, I have at least one that I'd like to 

present to see if there's a second vote to approve it and to 

move on. Mayor Pro Tem Franklin.  

MAYOR PRO TEM FRANKLIN: Sure. Thank you. Try to get 

this done in a minute. First of all, overall satisfaction, I 

can't be prouder of our staff and employees. I mean, that is 

just an incredible number. I think I represent the 10% that. No, 

but it’s beyond, it's almost beyond belief. And nothing in this 

surprised me. Okay. Everything along, you saw it. You even saw 

the validation of having satisfaction with staff, with having a 

robust budget because there are some people who are complaining 

that we spend too much. Okay, well then you just say, well, what 

do you want? What do you want to cut back, cut back? Because 

every cutback is going to chip away at that 90%. So, it's, 

nothing is perfect in life. It's close to perfect. And I just 

want to thank everybody on that. To me, the big, you know, new 

question here is the short-term rental. I just don't think that 

was a correct question to ask. Everybody's going to support 

public safety and, and the like. So, I'm likely to give more 

weight to, likely to rent during these events, you know, is 64%. 
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I don't know how we're going to change that. I don't even know 

if we can do it. Can we do short-term rentals on a short-term 

basis? I mean, because there's a lot of setup with these short-

term rental companies. 

CITY MANAGER MIRZAKHANIAN: The staff will be coming 

back with that discussion separately with answers to all of 

those questions. 

MAYOR PRO TEM FRANKLIN: Okay, so my take from this is 

just, I think we should just drop it because I just, I don't 

think when people see what's involved with it and the neighbors 

that rent out and aren't there and the supervision, I mean, I 

don't want to take the extra time, but we can talk to the police 

department and find out how many calls they go out, what kind of 

things that they happen. A FIFA and an Olympics crowd is a lot 

different. They're here to party, they're here to cheer on their 

teams. They're going to be, you know, a force to reckon with. 

It's not just a typical, you know, weekend at the beach. So, you 

got to take a look at that. So, fine, if you want to discuss it, 

let's discuss it. I wish I'd had input on this question. So, 

that maybe we could have gotten a little bit more depth with it. 

But just want to say I'm just so, again, so proud. And look, I 

mean, when you see the changes, the changes even from 2021 are 

so positive, you know, to 2025, that. And there was a lot of 

challenges coming out of the COVID era. So, thank you all. 
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MAYOR LESSER: Councilmember Howorth. 

COUNCILMEMBER HOWORTH: Yeah. I'll try to be quick 

because this is, I know, my second bite. I want I echoing I was 

most. I was surprised by the positive changes from, you know, 

the last time. That was really quite surprising. And again, as 

Tim said, earned right. And I think we have to get a lot of 

questions answered about short-term rentals and that's great. I 

want to echo though, you know, what, I don't know what you're 

going to bring up in the future agenda items. We don't even have 

to wait for the work plan. I mean, look at the, the different 

times we've addressed e-bikes and we're not going to give up 

because we're all very, very attenuated to that right now. So, 

we don't have to wait for a work plan. I mean, we don't have to. 

We can, you know, ask for more, more stuff, which I bet you're 

going to do. I can tell by your body language. But I'm just 

saying, so I, I'm glad that, you know, when you see the things 

that need improving. Yeah, we want to get, get to work on it. 

MAYOR LESSER: Great. Councilmember Tarnay, I see you 

have a motion and you want to speak. You want to take us home on 

this item? 

COUNCILMEMBER TARNAY: I'll just try to keep my last 

comments really brief, which is I can't believe we're talking, 

you know, having to set over, a survey that turned out really 

well. So, I appreciate the Mayor Pro Tem, you know, bringing up 
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how proud he is because I am proud of our city and I know it 

takes a lot of work to get positive feedback from residents. 

That's a really, really tall ask sometimes. And so, thank you to 

staff and thank you to True North for the work that you've done 

to help us find these answers. And again, you know, I look at 

this as big snapshot overall health of our city and then we 

continue to do the work. So, I think, you know, I see all the 

work coming down the pipeline, so I don't see this as like oh, 

what do we go from here? Well, we've been going. We will keep 

going. And so, with that, my motion would be just to receive and 

file. And I am open to amend a friendly amendments to add 

direction. But I think I just would keep it at for, personally, 

I would keep it at receive and file. 

MAYOR LESSER: I see a second by Councilmember 

Charelian. Mayor Pro Tem Franklin, did you have a proposed 

amendment? 

MAYOR PRO TEM FRANKLIN: Yes. Could I just ask for a 

friendly amendment that if we are going to discuss short-term 

rentals that we sort of get all council involved with whatever 

that may entail. 

COUNCILMEMBER HOWORTH: They'll have to come to 

council. 

MAYOR PRO TEM FRANKLIN: But yeah, the input to. 
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COUNCILMEMBER HOWORTH: You mean. Oh, a survey. If 

we're going to do another survey? 

MAYOR PRO TEM FRANKLIN: Well, not another survey but 

taking information from this survey and you know, making 

recommendations about it. I think it would be good if the whole 

council. 

MAYOR LESSER: Can I just clarify one and see if you 

want to make that as a friendly amendment and just turn to the 

City Manager to give us a preview of an item that as I 

understand it is on the next council meeting's agenda. 

CITY MANAGER MIRZAKHANIAN: Thank you, Mayor. We do 

have short-term rentals, not next council meeting though. No. 

Sorry, my mistake. We do have a separate short-term rentals item 

coming back as it relates to World cup. Based on the direction 

of the council to get the survey results and then come back with 

answers about can we do a, you know, single or multiple-day 

business license rather than an annual business license. Do we 

have the ability to do that? Through our code enforcement team, 

our finance team. So, we've been gathering all those responses 

including the survey results and we'll be returning with that at 

a future council meeting. 

MAYOR PRO TEM FRANKLIN: Okay. 

MAYOR LESSER: Did you want to answer that Mayor Pro 

Tem? 

Page 190 of 197



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

 

 

MAYOR PRO TEM FRANKLIN: No, that's fine. Yeah, that 

gets the full council input. 

MAYOR LESSER: Great. In which case, if there's no 

further comments, I'll call for the question. 

COUNCILMEMBER TARNAY: So, I'm sorry, just to clarify, 

is my motion, just to stand alone just to receive and file? 

We're not adding anything to that. Thank you. 

COUNCILMEMBER HOWORTH: All porta potties must be pink. 

CITY CLERK TAMURA: Motion passes, 5-0. 

L. CITY COUNCIL REQUESTS AND REPORTS INCLUDING AB 1234 REPORTS 

13. CITY COUNCIL AB 1234 REPORTS 

MAYOR LESSER: All right, thank you. In which case, we 

now move on to Section L, which is City council requests and 

reports including AB 1234 reports, item number 13. City Council 

AB 1234 reports. Are there any? Seeing none.  

14. CONSIDERATION OF A REQUEST BY MAYOR LESSER AND COUNCILMEMBER 

CHARELIAN TO DISCUSS FORMING A PUBLIC WORKING GROUP TO RECOMMEND 

ENHANCEMENTS FOR THE CITY’S FUTURE VETERANS DAY CEREMONIES 

MAYOR LESSER: We move on to item number 14, which was 

consideration of request by me and Councilmember Charelian to 

discuss forming a public working group to recommend enhancements 

for the city's future Veterans Day ceremonies. That's with Mayor 

Pro Tem Franklin as well as Councilmember. And I just wanted to 

emphasize we particularly want to seek input from veterans as 
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well as other members of the public on ceremonies going forward. 

And I think you Mayor Pro Tem will be leading the next day 

ceremony. 

MAYOR PRO TEM FRANKLIN: I love the extra direction 

that our Pacific student gave. Take off your hats. 

COUNCILMEMBER HOWORTH: Oh, that was so fantastic. 

M. FUTURE AGENDA ITEMS 

MAYOR LESSER: Terrific. For future agenda items, I 

have a couple, but I want to see if other colleagues do first. 

COUNCILMEMBER CHARELIAN: I have one. And you know, in 

years past, we used to come to council every year when we bagged 

the parking meters. And I think that served two things. And one 

was just kind of show the public, like how much money that the 

council, the city loses when we bag. What’s the matter? 

COUNCILMEMBER HOWORTH: He's just looking at. 

MAYOR LESSER: I'm smiling because I think there was a 

majority decision to not have the debate because I often raise 

questions about how long we were bagging meters because of the 

revenue. So that's why I'm smiling. Yeah. 

COUNCILMEMBER CHARELIAN: The reason I say that is 

because it's just a lot of times there's, you know, we do a lot 

as policymakers to provide support for the downtown and other 

areas. And this is an opportunity to cut. You know, it could be 

a consent item, but I would like it to come back because we 

Page 192 of 197



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

 

 

raised the parking meters. You know, four weeks is probably 

close to $400,000 plus another hundred thousand in parking 

citations. So, it's a half a million dollars. So, the pot is 

growing. And I'm not saying to vote on the time or whatnot. 

Maybe an informational annual item that comes back and just says 

where? And just memorialize it and put it in. You know, put it 

in there. 

MAYOR LESSER: I'm willing to give you a second. I'm 

not sure how I'm ultimately going to vote, but a second to have 

a future decision. 

COUNCILMEMBER CHARELIAN: To vote, it's not a vote 

item. I think it's just information. 

MAYOR LESSER: Information, I would say. 

COUNCILMEMBER CHARELIAN: I mean, if somebody. 

MAYOR LESSER: Okay, great. Anybody else? I have two. 

First, I would propose in response to the survey we do have an 

e-bike item come back --. 

COUNCILMEMBER HOWORTH: Second. 

MAYOR LESSER: --to discuss a pilot program which is 

what has been approved by the legislature to allow greater 

enforcement. So, we have a second from Councilmember Howorth. 

And second, I'd like to have a discussion of reintroducing 

Councilmember assignments to Manhattan Beach Unified School 

District --. 
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COUNCILMEMBER HOWORTH: Second. 

MAYOR LESSER: --schools that was also seconded by 

Councilmember Howorth. 

COUNCILMEMBER HOWORTH: Do you know what that, I'm 

sorry. There was some looks. So, we used to have, like, our 

council assignments. Right. So, we would also have, oh, I'll be 

the representative to Robinson. Or, you know, you'll be the 

representative to Pacific. You'll be the, and I do think it's 

important. Well, sorry, I'm not allowed to say that. Sure, let's 

talk about it. 

MAYOR LESSER: So, let's talk about a little further. 

COUNCILMEMBER CHARELIAN: Is there enough of us for 

the? 

COUNCILMEMBER HOWORTH: Someone has to double up. 

COUNCILMEMBER CHARELIAN: Double up. Okay. 

COUNCILMEMBER HOWORTH: Yeah. 

N. CITY MANAGER REPORT 

MAYOR LESSER: All right. Is there a City Manager 

report? 

CITY MANAGER MIRZAKHANIAN: Not at this time. 

O. CITY ATTORNEY REPORT 

MAYOR LESSER: Is there a City Attorney report?  

CITY ATTORNEY BARROW: Not tonight.  
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P. INFORMATIONAL ITEMS 

15. AGENDA FORECAST 

16. THIS ITEM CONTAINS THE FINANCE SUBCOMMITTEE ACTION MEETING 

MINUTES OF JULY 28, 2025  

Q. CLOSED SESSION 

MAYOR LESSER: There are informational items that are 

referenced, including the Finance Subcommittee action meeting 

minutes. Nothing with regard to a closed session. But before we 

adjourn, please, everyone have a little more patience at this 

late hour because we lost a beloved, recently departed city 

staff member, and I've been asked to read a little bit about 

him. So, I'll read a little bit, and then we're going to adjourn 

this meeting in his memory. As we close tonight's meeting, I 

want to take a moment to honor the memory of Yuri Botello, who 

served our community with dedication and pride as an engineering 

technician and whose life was taken too soon and tragically this 

week, while traveling with his family in Peru. Yuri came to us 

from Brazil, bringing with him a remarkable work ethic, an 

infectious smile, and a warmth that touched everyone he 

encountered. He was proud of his journey from a small coastal 

city in Brazil to becoming an American city just this past May. 

My understanding is that our City Manager will help sponsor that 

application. That achievement meant the world to him. Those of 

us who had the privilege of working with Yuri knew him as 
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someone who brought genuine enthusiasm to everything he did. 

Whether he was working on city projects or talking about his 

passions, which included Brazilian Jiu Jitsu, surfing our local 

waves, or restoring his 1965 Mustang, Yuri's energy and 

positivity were undeniable. He once shared that his favorite 

local landmark was Yosemite, where he married his beloved wife, 

Kelsey. And his greatest joy was learning that he was going to 

be a father. Yuri's life was defined by love. Love for his 

family, his community, and the work he did in service to others. 

On behalf of the City Council and our entire community, I 

express our deepest gratitude for Yuri's public service and the 

positive impact he made during his time with us. As a city, our 

hearts are with Kelsey, their 15-year-old son. 15-month-old son. 

Forgive me. 15-month, years old Tyson. And all of Yuri's family 

and friends as they navigate this unimaginable loss. Yuri will 

be deeply missed. But his kindness, his spirit, and his 

contributions to our city will not be forgotten. Please all rise 

and join me in a moment of silence while we remember Yuri.  

R. ADJOURNMENT 

MAYOR LESSER: Thank you. We will be adjourning this 

meeting to a closed session on Tuesday, December 9, 2025, at 

4:30 pm in the City Council chambers. We stand adjourn.  
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