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CITY OF MANHATTAN BEACH
CITY COUNCIL MEETING

MONDAY, NOVEMBER 3, 2025

A. CALL MEETING TO ORDER

MAYOR LESSER: Good evening, everybody. I'd like to
call to order the City Council adjourned regular meeting focused
on city parking management strategies on Monday, November 3r4,
2025. Let's all rise. Pledge allegiance to the flag. Hand on
your heart and begin.
B. PLEDGE TO THE FLAG

GROUP: I pledge allegiance to the flag of the United
States of America and to the Republic for which it stands, one
nation, under God, indivisible, with liberty and justice for
all.
C. ROLL CALL

MAYOR LESSER: Thank you. Madam City Clerk, may I have
a roll call?

CITY CLERK TAMURA: Councilmember Tarnay?

COUNCILMEMBER TARNAY: Here.

CITY CLERK TAMURA: Councilmember Charelian?

COUNCILMEMBER CHARELIAN: Here.

CITY CLERK TAMURA: Councilmember Howorth?

COUNCILMEMBER HOWORTH: Here.
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CITY CLERK TAMURA: Mayor Pro Tem Franklin?

MAYOR PRO TEM FRANKLIN: Here.

CITY CLERK TAMURA: Mayor Lesser?
D. APPROVAL OF THE AGENDA

MAYOR LESSER: Thank you. Before we move on to the
approval of the agenda, just an announcement for the public that
we're addressing some logistical matters in the City Council
chambers and have moved our meeting here to the Police Fire
conference room. Thank you for joining us this evening. Do we
have an approval of the agenda? And obviously everything will be
by (inaudible) vote.

COUNCILMEMBER HOWORTH: So, moved.

MAYOR LESSER: Move a motion by Councilmember Howorth.

COUNCILMEMBER TARNAY: Second.

MAYOR LESSER: Seconded by Councilmember Tarnay? Roll
call please.

CITY CLERK TAMURA: Councilmember Tarnay?

COUNCILMEMBER TARNAY: Yes.

CITY CLERK TAMURA: Councilmember Charelian?

COUNCILMEMBER CHARELIAN: Yes.

CITY CLERK TAMURA: Councilmember Howorth?

COUNCILMEMBER HOWORTH: Yes.

CITY CLERK TAMURA: Mayor Pro Tem Franklin?

MAYOR PRO TEM FRANKLIN: Yes.
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CITY CLERK TAMURA: Mayor Lesser?

MAYOR LESSER: Yes.

CITY CLERK TAMURA: Motion passes, 5-0.
E. PUBLIC COMMENTS

MAYOR LESSER: Thank you. We're now going to move on to
public comments and for the public's benefit I'll say that we'll
take public comments at the beginning of the matter and we're
discussing this evening and then we're also going to break
throughout the presentation and welcome public comment on
different sections of the presentation as we go through it. So,
at this point, if there's any members of the public that would
care to address the council, the microphone is placed at that
table in the rear, and you can speak for up to three minutes if
you care to. Would anyone like to make public comments in the
conference room? If not, Martha, is anyone waiting on Zoom to
make public comments?

ASSISTANT CITY CLERK ALVAREZ: NoO request on Zoom.
F. GENERAL BUSINESS
1. CONSIDERATION OF APPROVAL OF A CITY PARKING MANAGEMENT
STRATEGIES AND TOOLKIT REPORT, AS RECOMMENDED BY THE PARKING AND
PUBLIC IMPROVEMENTS COMMISSION

MAYOR LESSER: No request on Zoom. In which case for
now we will close public comments and move on to the one item of

general business that we have on the agenda which is
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consideration of approval of a city parking management
strategies and toolkit report as recommended by the Parking and
Public Improvements Commission. Do I turn over to the City
Manager for introduction?

CITY MANAGER MIRZAKHANIAN: I'd like to turn it over to
our Community Development Director for an introduction.

COMMUNITY DEVELOPMENT DIRECTOR ALKIRE: All right.
Thank you, Talyn, yeah. Good evening, Mayor Lesser and members
of the council. The topic tonight is consideration of a parking
management strategies and toolkit report. And so, this is a
periodic effort, a comprehensive parking management strategy
that the city goes through periodically the last time the city
did this was 2008. So, this has been a something that's taken a
couple years to get to you and the fact that a consultant has
been brought on board and the purpose is to come up with
strategies that we incorporate into the report to manage the
city's 1500 space parking resource. So, this is a holistic
comprehensive review. So, today the city's Traffic Engineer,
Erik Zandvliet, will lead us through the staff report as well as
a review of the strategies that can be incorporated into the
toolkit.

MAYOR LESSER: Great. Just a point of process if I
could just to confirm this this report and the presentation is

broken down in different sections. So can I confirm with city
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staff what our options are and then obviously welcome to our
Traffic Engineer, Erik Zandvliet. Do you want to maybe lay out
the options for council in terms of our asking questions and
then allowing for public comment what our options are and then
obviously taking some votes.

CITY TRAFFIC ENGINEER ZANDVLIET: Thank you, Mayor
Lesser. My name is Erik Zandvliet, City Traffic Engineer. We
prepared the presentation tonight in sections so that you could
as a city council hear a portion of the presentation stop. We
have a summarizing sheet, and you can discuss any clarifying
questions that you have. You can also bring up the public for
comments on only those strategies and then move on to the next
ones as an option or you can choose just to ask for clarifying
questions and then move on to the next section of strategies.

MAYOR LESSER: So let me propose a discussion among
councils first and that's why I wanted to have this discussion
at the beginning so that members of the public could
participate. Councilmember Howorth, did you want to say
something?

COUNCILMEMBER HOWORTH: Just a clarifying question and
all the strategies no matter how they're chunked up were

reviewed and approved with a minor revision by the PPIC correct?
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CITY TRAFFIC ENGINEER ZANDVLIET: That is correct any
alterations or revisions are listed in the presentation and in
the staff report.

MAYOR LESSER: So let me look for consensus among my
colleagues. What I'm inclined to do is defer to staff which is
to break up into sections the presentation and then allow us to
ask questions and then to open it up for public comment on those
sections and then close public comment and then we can make
decisions if we so choose. Any objections?

COUNCILMEMBER CHARELIAN: One hundred percent.

MAYOR LESSER: Okay, without objection then please
proceed.

CITY TRAFFIC ENGINEER ZANDVLIET: Thank you very much.
Again, my name is Eric Zandvliet, the City Traffic Engineer, and
we are presenting possible parking strategies for our city
parking management study. Let me give you some background. Our
prior studies were made in 1984, 1990, 1998, and 2008 so about
every 10 years or so. We have 14 off-street public parking
facilities and about 500 on-street spaces. All the previous
parking management studies were only done in downtown before. We
added North Manhattan Beach this year and did existing parking
studies in that area as well. The parking management plan in
whole, in total, is intended to be a guideline to assist the

city in implementing different kinds of parking solutions to
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help customers, visitors, employees, and our residents. Our goal
is to improve the quality of life and preserve the city's small-
town character. So, in order to do that the city council
approved funding for a parking study in 2024. In late 2024 we
hired a Walker parking consultants to conduct the study. They
did and completed existing parking counts in the summertime and
the fall of 2024 to find out the differences between summertime
parking demand and an off-peak parking demand. They also
completed a future condition study in 2025. Both of those are
attached as links to your staff report as well. It was
interesting to find what our future conditions might be, and
I'll explain that a little bit more. Then Walker parking or
Walker consultants drafted strategies and a toolkit this summer.
We had it reviewed by our DBPA or North Manhattan Beach DBPA
Association and the Chamber of Commerce. We also brought it to
our parking and public improvements commission who reviewed 1t
on September 25th. So, with that I'd like to have Jeff Weckstein
and Steffen Turoff from Walker consultants walk through some of
these parking strategies and some of the results from our
existing conditions and our future conditions. And with that I'd
hand it off to Steffen.

WALKER CONSULTANT TUROFF: Can you all hear me?

MAYOR LESSER: Yes.
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WALKER CONSULTANT TUROFF: Okay good. Thank you, Erik.
Thank you, Mr. Mayor, members of the council, city staff and
members residents of course. My name is Steffen Turoff. I'm the
principal in charge of planning for Walker Consultants in West
Los Angeles. We're all over the country. Jeff and I worked
together for about 12 years here in the LA region. Jeff is the
project manager and he knows not too much on just the details
really well not only in terms of working parking traffic but
he's also a South Bay resident here and when we have questions
you know he would go out and say you know let's see how many
spaces are on this curve or you know what's going on here. So
yeah, I'll let Jeff get into some of the details and then we'll
talk about some of the strategies but thank you for having us
and yeah, Jeff you want to (inaudible).

MAYOR LESSER: Thank you.

WALKER CONSULTANT WECKSTEIN: Good evening. I'm Jeff
Weckstein from Walker Consultants. Is there a way to advance
this slides?

MAYOR LESSER: Tayln.

WALKER CONSULTANT WECKSTEIN: I'm just going to briefly
give a quick overview.

MAYOR PRO TEM FRANKLIN: I can’t hear.

COUNCILMEMBER CHARELIAN: Is there a microphone on?
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WALKER CONSULTANT WECKSTEIN: Okay, sorry about that.
I'm going to give a quick overview of the study that we
completed. I'm going to go over the study areas, the existing
conditions the future conditions analysis. Really fast. The
report is pretty big if you've seen it, but we want to at least
give you a little bit of it before we dive into the strategies.
So, the downtown study area matches what we what you studied
previously in 2008. You can see it there. We labeled the numbers
and the blocks and the parking lots for data collection
purposes. We did collect six days of data in both the summer and
the fall for 14 hours a day from I think it was 8 a.m. to 10
p.-m. So, we did we collected a lot of data to see what the
summer season is Eric mentioned and the shoulder season. So, in
the downtown this is the existing conditions in the summer. It's
a little, little hard to see everything on the thing but the
purple is 100% occupancy or higher for the parking spaces. So,
you can see there's a lot of purple on the map. So peak parking
demand occurred late on Saturday. That's kind of when you have
the overlap between the beach demand still being high and your
restaurants and other and bars and other nighttime activities
ramping up as well. The beach parking lots were full. You guys
use traffic management to control that due to the lack of
turnarounds in the beach lots you know for to maintain access

for you know first responder services. You know the majority of
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available spaces you'll see on this map weren't necessarily
available. They were, they were empty, but you know a lot of the
spaces you know a lot of the little you know red areas that
aren't gquite purple you know that's you know some ADA spaces
being empty it might be some other spaces for the lifeguards
being empty. In particular you see a little corner of green and
Metlox there that's the shade nest the nested area for shade
which you know was you know maybe half full during the day in
the summer. Think things of that nature there. I mean you can
also see we did study a bit of the you know where you have the
residential permit override district and you can see the those
little lines there you know some are pretty full some aren't
quite full but you know the residential permit override district
is working you know there was there was never you know where
it's totally full there you know the residents always had
available on street parking spaces. So, in the fall it's a
little different picture you still have a pretty high demand at
the peak in the fall. The beach lots still fill up you know, at
the peak of the day but you don't see that beach demand spilling
back through your downtown so in the summer you see people
carrying beach chairs from Metlox you know walking to the beach
you know, in the winter you don't see that as much and
conversely you see more of people using the beach lots

particularly the upper beach lots you know to go to the Strand
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house and other places so you see the commercial demand actually
spilling into the beach lots since they are actually available
in the fall. And the peak is still pretty high but it, it's not
as concentrated so in the summer you get you're at your peak for
like most of the day in the summer in the fall you're at peak
for a little while then it does drop off and there is more
availability and as we noted like residents don't need to you
know protect their spaces as fiercely as they do in the summer
where you know, if you're on if you have a re-on street space
you might switch your cars if you're going out in one you know
and have the second car pull up you don't see that as much in
the fall. So North Manhattan Beach again it was added to this
study for the first time on the study area was basically you
know that your big beach lot at El1l Porto the on-street parking
on Rosecrans and Highland and then lot 4. So North Manhattan
Beach in the summer again same story you know very full at the
peak very full throughout the day you'll see a few if you can if
you can see on the screen there's a few places that aren't
purple and again those are generally spaces that aren't
available to the general public so you know lot 4 is full but
those 12 merchant permit spaces you know weren't full in the
summer and you see there's some spaces up on Highland North of
Rosecrans that are you know marked for short-term parking those

also aren't necessarily full because you know most people can't
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park in there because they want to stay there for more than 15
minutes. The beach parking demand does impact the commercial
areas again just like downtown you see people you know parking
in lot 4 and walking down to the beach parking on Rosecrans
walking down to the beach we talked to some of the employees
while we were there you know different businesses that we
patronized and you know they talked about you know parking way
down on Rosecrans and having to walk all the way you know to go
to work in the summer and again like the available spaces you
know we're generally things that you know weren't a long enough
time for people to park in and I will note like, I mentioned you
know the parking does spill pretty far down Rosecrans it's a mix
of you know residents who park there all the time but then also
you know beach demand and commercial demand in the summer you
know it does go pretty far down Rosecrans that's where when we
were doing observations that's where we parked too. Down on
Rosecrans is the first space you could find. In the fall it's a
little different this graphic which shows the peak doesn't quite
show it the beach lot actually fills up in the fall during our
observation days but it was a very early peak you know like 10
a.m. in the morning so it's more of a surfer peak you know
resident peak local peak and it drops off you know much faster
than in the summer that's it was full like only during that you

know one observation period and the commercial wasn't as tight
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you know the on street still pretty full but lot 4 wasn't you
know overloaded all the time like in the summer and in the, in
the fall you didn't you don't observe that you know people
walking from down Rosecrans because the demand isn't there for
that. So, the next part the next kind of you know report that
was 1in your packet is the future parking needs and I'll go over
this quickly it's just kind of an exercise to kind of you know
calculate you know what sort of unmet demand and what sort of
future demand is in each study area that might want to be added
in the future so in the downtown the sources of these needs are
the densification of parcels so that's you know in your downtown
you can you can build to a one-to-one FAR without providing
parking so that was just a you know a quick-looking calculation
that you know what parcels there's not a lot of them you know
aren't, aren't at a one-to-one FAR, floor area ratio and what
you know what additional parking demand that might generate we a
little bit of ambient growth which is just you know over time
you know i1if you're you have more successful businesses and you
know the population grows you'll just have more parking demand
and then existing unmet demand.

MAYOR LESSER: Excuse me, one moment.

COUNCILMEMBER HOWORTH: Yeah, I'm sorry I'm so sorry to
interrupt there's somebody talking like I don't know if it's

back behind the screen I don't know there's I feel like there's
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this. Apologies I know this is a weird setup but it's making my
old brain go crazy. So, everyone thanks.

COUNCILMEMBER CHARELIAN: Thank you, your honor.

MAYOR LESSER: Councilmember Charelian.

COUNCILMEMBER CHARELIAN: Thank you if we had a
question on a slide can we ask it at this point or should we
keep?

MAYOR LESSER: Let me say this what I would propose is
right before we begin the strategies which would be after the
next slide that let's open it up to questions too.

COUNCILMEMBER CHARELIAN: Right before?

MAYOR LESSER: Is that all right?

COUNCILMEMBER CHARELIAN: Perfect.

MAYOR LESSER: So that way you can finish your
presentation before we get into the different strategies, go
ahead.

WALKER CONSULTANT WECKSTEIN: Yep, I'm going to try to
hold this a little closer so it's a little louder for everybody
better.

MAYOR LESSER: Yes, much better.

WALKER CONSULTANT WECKSTEIN: Yeah so and then the last
portion of like the future parking need is existing unmet
parking demand so this is both we went out and observed the

queue so in the summer and in the fall to some extent you have a
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queue of cars you know on Manhattan Beach Boulevard trying to
get into the city you have cars coming down Highland you know
that are backed up you know for blocks trying to get in and look
for parking in both directions as well and then it's also that
unmet demand where you know in the summer your parking system is
at a basically a hundred percent capacity and you know to have
an efficient and you know well-functioning parking system you
know the recommendation is typically you know 85 to 90 percent
full except that you're super peak time so that you know a car
can find a space without having to circulate for a long time so
we've added in you know like kind of a buffer you know to make
the parking system function more efficiently so for the downtown
area you know we estimated approximately 300 spaces of unmet
demand so that's kind of the future parking need so and we did
it based on and I should clarify this we did it based on fall
weekend slash summer weekday parking needs because you don't
necessarily want to you know build parking and plan for the peak
of your peak which is you know your 12 summer weekends you know
which is 24 days of the year so because that that summer demand
that comes in you can build you know it might be a little bit
hyperbole as much parking as you want and people will still come
you know on the 4th of July you know for those parking spaces no
matter how much you build you build because people know the

parking is there but we don't recommend building for that
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because then that expensive parking is empty the rest of the
time so you know we recommend building for kind of those summer
weekdays fall weekend parking demand which is still pretty high
in Manhattan Beach. So in North Manhattan Beach it was similar
we just don't have that component of potential densification
since you don't have the same you know ability to build a one-
to-one floor area ratio with no parking so it's basically
ambient growth and existing unmet demand to kind of free up
spaces in your system and there you know we estimated the future
parking need around 80 spaces and you know we'll talk about this
more in the strategies but you know North Manhattan Beach is
pretty busy but it is a much smaller area so even though it's
full it doesn't need as many spaces to kind of get you know,
like untied the knot but you know that parking behind the
parking that Chevron owns that'll exist again once the high-risk
development is built like that could potentially fill that need
but we'll talk about that more later as well.

MAYOR LESSER: Before we go into strategies
Councilmember Charelian, you got a question?

COUNCILMEMBER CHARELIAN: I did. Thank you, Mayor.
Thank you. A gquick gquestion on the slide that you're talking
about future parking needs for downtown.

MAYOR LESSER: Can we go back to that slide? Yeah,

great, thank you.
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COUNCILMEMBER CHARELIAN: Oh you have it up. I'm sorry
I was looking over their okay sorry trying to get used to the
place so I guess I have some concern of you know, the
terminology of densification of parcels and future parking needs
so you're going in you're using this kind of upfront to tell us
we need these opinion is of the study is that we need this 295
and you took that snapshot in time of a one-time summer instead
of looking at it kind of more linear kind of normalized period
of time over a number of years as well as the ambient growth I
guess I want you to explain what that is not just to me but to
the public we're kind of not too much growth going on in that
case as well as the paradigm shift in the ability for people to
travel into town using other means other than vehicles so you're
setting up the study with we need 295 spaces so I'd like you to
really elaborate on how you got to that number if you can.

WALKER CONSULTANT WECKSTEIN: Sure, so in regards to
the ambient growth we actually just assumed I think maybe like a
5% increase and that's really kind of almost like a catch-all
for you know things you can't foresee like, like future
development that you know might provide some parking on site but
not provide you know the amount that they actually generate it
also just takes new account maybe you know getting some
businesses you know slightly shift in the mix you know like what

we see a lot is retail shifting to restaurant and you know
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downtowns and shopping areas are getting more you know
restaurant dents for example so it could you know it's it kind
of a counter that and it's almost like a just-in-case and I do
you know understand your concern about you know there are other
modes of transportation that's part of why we kind of base that
you know projection and it doesn't mean you have to build it
because like you said there are other ways to manage the parking
or to the best way to say is you know like the transportation
demand management you might build less parking and do more
programs to get people to come you know different modes of
transportation but you know looking at it right now with the
kind of the current you know travel profile that was just you
know a potential recommendation it doesn't mean you know you
have to build them.

TRAFFIC ENGINEER ZANDVLIET: Maybe perhaps I can expand
on that a little bit more.

COUNCILMEMBER CHARELIAN: Sure please.

TRAFFIC ENGINEER ZANDVLIET: There are several
different subtleties with regard to each one of those numbers
with regard to ambient growth it's five percent over ten years
so it's half a percent per year it's not very much as far as the
amount of increased ambient growth it's a way of factoring in
having all businesses being successful that are there now the

densification one-to-one FAR ratio we have seen where businesses
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are working towards maximizing their properties and the use of
their properties and so that's something to take into
consideration the unmet demand is also a combination and correct
me if I'm wrong Jeff, if the city so desires the best or the
when you're when you're managing parking you're managing parking
at 85 or 90 percent you're not managing parking at a hundred
percent because it feels like parking is full at 85 percent you
just can't find parking where you want it to where you want to
find parking the other part of the unmet demand is also part of
a study that Walker did to take a look at what the number of
employees that we have in downtown or the number of employees
that we have in the north end and making sure that they were
providing we're providing parking for them and so some of that's
not being met right now.

COUNCILMEMBER CHARELIAN: That last part you just said
that the number of employees of increase and we want to make
sure that we have enough parking for them is that a city
responsibility that we're creating parking for employees of
businesses?

TRAFFIC ENGINEER ZANDVLIET: This all goes through the
lens of parking management if you want to manage your parking
this is what we're looking for, we're not saying that you have
to provide this number of parking this is it in order to get to

this threshold amount of 85%.
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COUNCILMEMBER CHARELIAN: Okay, one last question or
too small was maybe one for Jeff, one for you Eric, the when we
did the parking study 18 years ago in 2008 what was the part
what was the future parking needs at that time?

TRAFFIC ENGINEER ZANDVLIET: We did not study it at
that time.

COUNCILMEMBER CHARELIAN: So, we didn't study it at the
time.

TRAFFIC ENGINEER ZANDVLIET: We studied existing
conditions only and non-summer conditions only.

COUNCILMEMBER CHARELIAN: Interesting, okay, and then
that met demand Jeff a few I know Eric talked about a little bit
can you elaborate on, on that part of it I'm at demand of 150
spaces.

WALKER CONSULTANT WECKSTEIN: Yeah, so in the in the
off-season you know though the bulk of that is as Eric mentioned
as well as you know getting that parking system to not be you
know 100% occupied at the peak which it functionally it you know
was a Manhattan Beach both in both in the summer but also in the
in the fall in the off peak so it's you know having additional
parking to kind of free up the system so that it works more
efficiently and then the second piece of it is a little bit of
you know that overspill of you know vehicles queued up to get

into that even to get into the city to look for parking and more
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of that was in the summer and we're not we're not recommending
you plan for that level of unmet demand we don't want you to
plan for summer weekends, but it was a little bit of that as
well like in the just in the peak in the fall.

COUNCILMEMBER CHARELIAN: Okay, thank you for now.

MAYOR LESSER: If I may I'm going to follow up and I
presume you have a question I want to pick up on questions but
Councilmember Charelian with regard to densification we all
received an email message from a resident who was concerned that
part of this whole study is to intensify our downtown and raises
a question about how that is consistent with our overall goal as
a mission to retain our small-town charm. So, I'm just wondering
to what extent if we had a policy goal of not intensifying our
downtown. How would these strategies play into that?

WALKER CONSULTANT WECKSTEIN: So you want to take that
Erik?

TRAFFIC ENGINEER ZANDVLIET: Actually, I can probably
take that so with regard to densification our city municipal
code allows for one-to-one part ratios already so that's already
the city's policy if the city were to change that policy we
would remove that part of the ability for those property owners
to build to one-to-one. As you may recall the city or the
downtown businesses created parking districts to create the

original parking structures themselves and they have the right
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to be able to use those because they built those and the intent
was you don't need to provide parking on your property because
we've built these parking structures.

MAYOR LESSER: Okay. Let me leave it at that for now,
Mayor Pro Tem?

MAYOR PRO TEM FRANKLIN: Oh, sure thank you. So just to
put it in perspective the future parking needs of downtown is
295 and there's 500 existing spaces now on the on the street
well actually there's more but what was that mix it's a 500
Street and 15007

TRAFFIC ENGINEER ZANDVLIET: 1500 in parking structures
and working lots.

MAYOR PRO TEM FRANKLIN: So, it's approximately a
thirty fifteen percent increase in our recommended in our
parking spaces. Okay and I'm not sure if you could have an
answer for this but can you determine or guess what mixes of the
of the counts that you did those that are locals and those that
are visitors have a sense for that anything?

TRAFFIC ENGINEER ZANDVLIET: No, we don't we did not
track who parks where they're coming from in this study.

MAYOR PRO TEM FRANKLIN: Okay because I'm just
wondering you know as a resident, I probably make more trips

than a visitor, but you know per week I don't know everybody
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else feels about that so somehow if we can align that don't we
have like some credit card data that we can get or something?

TRAFFIC ENGINEER ZANDVLIET: So, I believe through of
our project pulse efforts we also have enlisted some help with
regard to finding out where our purchases are being made and
what the zip codes are for those people that patronize our
businesses and so that was information that we had when we were
starting to talk about a lot three replacements.

MAYOR PRO TEM FRANKLIN: Okay, and so you mentioned
that we did these studies in 1984, 1990, 1998 and then jump 10
years to 2008 but now we jump 17 years to 2025 I mean I know a
lot happened in between there but that's just also the reason
that we should be doing these kind of studies I mean it what was
the reason for not doing it like if you're following 10 years in
2018 or 20167

TRAFFIC ENGINEER ZANDVLIET: We started the effort in
2018 COVID happened and we do not want to take any parking
counts during COVID.

MAYOR PRO TEM FRANKLIN: Well, 2018 COVID happened in?

TRAFFIC ENGINEER ZANDVLIET: 2020.

MAYOR PRO TEM FRANKLIN: 2020, so okay.

TRAFFIC ENGINEER ZANDVLIET: You have to also notice

we, we the 2008 study the counts were taken in 2008 the parking
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study was approved in 2009 and then also was reconfirmed in 2010
so really the parking study was active from 2010 on.

MAYOR PRO TEM FRANKLIN: Okay, I think that's all I
have on the for this first part.

MAYOR LESSER: Councilmember Howorth.

COUNCILMEMBER HOWORTH: Just to follow up Erik on the
whether you know did we track where cars you know cars were
residents or non-residents you know I appreciate the point that
residents are probably going in and out more than non-residents
I suppose but when you mentioned you know for project pulse we
were using credit card receipts or some you know geo tagging you
know programs those represent a different set of data points
correct we can't apply that to the license plate so like we're
not able to make a direct to come you know, comparison or it
doesn't apply directly I just want to confirm that.

TRAFFIC ENGINEER ZANDVLIET: That's correct and we did
not do any license plate surveys for this study.

COUNCILMEMBER HOWORTH: Okay that that's all the
clarification I don't know if it doesn't prove any point, I just
want to clarify that which you mentioned does not take into
account for license plates okay thank you.

MAYOR LESSER: Councilmember Charelian any questions?

COUNCILMEMBER TARNAY: No questions.
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MAYOR LESSER: Okay, any further calls? Please proceed
with these strategies.

WALKER CONSULTANT WECKSTEIN: All right so with that
we'll move into the strategies Steffen, and I are going to tag
team them and he's going to start.

WALKER CONSULTANT TUROFF: All right, thank you Jeff
let's see the first strategy we're going to talk about parking
rate structures again that's, that's how you price parking and
then time limits for both of those, those are used very often
because effectively they can change capacity they can allow with
turnover and where people park to accommodate more vehicles than
you can with different parking rates and, and different links
what is it different time limits so you know, I'll just give an
example years ago we did a study in Santa Monica where the rates
in town were quite low a lot of free periods the rates and some
of the structures on the periphery were higher and we saw cars
sitting in the middle for a long period of time this is many
years ago by increasing rates and reducing the free period on in
the where things were so crowded and then by decreasing rates
where we saw availability on busy days we saw 800 spaces that
previously had been parked all day turning over two and a half
times and we saw roughly those 800 cars going out and occupying
spaces where which were available so in that way on a busy

summer day at that time and things have certainly changed that
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we were able to accommodate more, more cars and that's right we
build more spaces because we want to accommodate more cars but
you can also management and operations these regulations are
very important so just getting back to then the strategy 1.1
increasing on-street parking rates again strategy, broadly
speaking relative to off-street rates and I was just speaking to
a city today where you know when on-street rates are low and
off-street is high which is how it is in many cities people
circle and circle and circle looking for that cheap you know on-
street space and maybe it's a flat rate maybe it's just a higher
rate off-street you get a real mismatch you get frustration and
you get traffic and there are plenty of studies out there that
have shown that so in this case we're saying in fact on-street
parking is generally more desirable than off-street parking it's
closer very often to your destination you don't have to drive
into a lot or structure and look around and for that reason on-
street parking should be priced higher than off-street parking
to align with those market conditions and demand so I want to go
I don't want to delve into too many details right now but this
strategy was partly implemented city council improved a parking
rate increase as you know this year from 250 to 350 and that
part of that was I think because we saw all those full on-street
spaces now staffing Commission recommended setting on-street

rates higher than off-street again for the reason I just
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explained but the Commission recommends a one-time increase in
meter rates to reach market conditions. So that's how you sort
of play with these different rates to accommodate more cars.
Okay so again going into the strategy a little further and
increasing on-street parking rates relative to off-street and
align them with market conditions these were ideally when you do
this and generally we've seen this you get revenue increases
because in part spaces that had been empty are maybe less
expensive and are used more but for the most part is because
spaces that were full and there were high demand the rates go up
and your rates go up people use these spaces so overall you'll
see this is a really this there's a lot that goes into analysis
like this but rough order of magnitude and looking at your
average occupancy we saw roughly 20 percent increase in revenue.
So there is an increase. Now these precise numbers again there's
a lot that goes in here some spaces are generating more some
spaces are generating less there is a an elasticity of demand
but this is something you can expect more revenue and it's
meaningful revenue. Let's see little small here let's see so
increasing this is strategy 1.1 continued increasing on-street
parking rates I'm looking past the light here I'll just speak
relative to the off-street rates. Oh this is for the seasonal.
Okay seasonal is similar in that you charge more when it's busy

and there's a higher demand and relatively you charge less when
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it's not as busy and we, Jeff and I've worked a number of
Southern California Beach communities another a number of them
do this too I dare say to an extreme not that it's bad but
summer rates are very high and then they get much lower in the
off-season and you'll see the relative revenue difference in
there. Okay strategy 1.2 time limits time of its really time
limits I sometimes say are just like a price but there's a say
there's a lower period but then say at two hours the price goes
way up and the price going way up is the parking ticket the
challenge with you know there are stores now we're seeing more
and more markets and stores where maybe you get an hour free or
say an hour for $2 after that hour it goes up to $60 there's no
expectation that you pay the $60 essentially that acts like a
parking ticket the idea is we just want short-term parkers in
there and that's basically what the time limit is here so you
have the price of the parking and you have the time limit but
the time limit is it hurts right it might be 60 70 dollars you
know from between an hour and 59 minutes and two hours and one
minute and who's to say what the right time is you know we see
certain businesses you know where people stay longer certainly
maybe you want your customers your visitors to visit several
businesses or maybe you want to say you know what this is short-
term parking if people need to know that they need to be out in

two hours so the their time limits and parking rate do very

Page 29 of 166




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

similar things but in different ways. You'll notice that the
commission staff did not recommend eliminating time limits but
we are seeing there are few cities a few coastal cities where
basically they've eliminated time limits but their hourly rate
is really high so that's how they turn cars is just through the
hourly rate but if you want to pay $40 and have your car set
there all day you can now which defeats the purpose of
regulating for turnover does it happen that often it depends but
a lot of people well some say that it's more visitor-friendly
because you don't have that shock that hit of the parking ticket
on the other hand you know you can see it's a trade-off so let's
see tier pricing is that.

TRAFFIC ENGINEER ZANDVLIET: Yeah, you can discuss the
tiered parking, what that is?

WALKER CONSULTANT TUROFF: Yes, so there you see in
this case we're talking about that the cost goes up every hour
or from what is that from the third hour?

COUNCILMEMBER HOWORTH: Second to third.

TRAFFIC ENGINEER ZANDVLIET: Starting on the third
hour.

WALKER CONSULTANT TUROFF: So in this case, sometimes
you keep your first hours affordable because that’s what you
want. You want people coming for a relatively short time. Taking

care of their business. But then, the longer you stay, for
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example the seventh hour, it could be $5. Every subsequent hour
is $5. Can everybody hear me I'm so sorry okay, okay so this is
all you hear about demand-based pricing and people immediately
think oh you know price real-time changes and prices that's not
what we're talking about it can be seasonal it can be time of
day it can be day of week and you have different results let's
see okay again this is what I was talking about before changing
the time limits to allow for people to stay longer or shorter. A
time limit is like a price so a more restrictive time limit does
turn parking you know faster it should especially if you have
the demand there if you don't have the demand it's like dropping
a price you make the time limit longer we were working with a
community right now and the Coastal Commission and Coastal
Commission is saying hey where are all our spaces for beachgoers
and we see long stretches of metered parking in this community
that are restricted to two hours and people aren't going to
using them for the beach because it's, it's an all-day affair in
this in this area so one of the things we're going to propose is
relaxing that time limit because we think there's a demand for
people staying that long there's not a demand for people staying
two hours at that beach. So staff in this case staffing
Commission recommended maintaining the five-hour limit in the
beach lots that's pretty long and fair limit but adjusting that

locks again where you have more commercial demand as with the
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off-street lots. The length and the time limit. Okay so strategy
3.1 mobile application payment platform again making it easier
for people to pay very often it's not the cost of parking it's
how you pay that we see can put off somebody or make visiting
more convenient. Let's see strategy 3.2 remove and replace the
meters there are a number of reasons to do that less street
clutter less cost of meters and replace them with multi-space
kiosks and there are all sorts of multi-space kiosks I know in
the report that's that you reviewed there are different
technologies but in that case again it's not just how it's not
just what you pay how much you pay it's how you pay.

TRAFFIC ENGINEER ZANDVLIET: And just to say Jjust a
comment that strategy 3.1 and 3.2 have already been partially
implemented we're working through the proposals and the vendors
that are making proposals for the payment platforms and the
replacement of parking meters with parking kiosks.

MAYOR LESSER: Mayor Pro Tem Franklin, I know you have
a question do you wait until he's done with the at least
presentation of the strategy or you ask a question now?

MAYOR PRO TEM FRANKLIN: Sure, well we've just gone
through like yeah.

COUNCILMEMBER HOWORTH: Yeah.

MAYOR PRO TEM FRANKLIN: Let's yeah like three of them
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TRAFFIC ENGINEER ZANDVLIET: Let’s push on through.

MAYOR PRO TEM FRANKLIN: -- papers are all over the
place. Could we ask questions now?

MAYOR LESSER: It's up to you I've defer to my
colleagues. If you care to, go.

MAYOR PRO TEM FRANKLIN: Yes, okay great so on I got it
I'm sorry I did most my notes in the in the book and not on the
presentation so I got to reconcile them here for a second the
one where we talked about the five hours to four hours at the
upper lot --.

COUNCILMEMBER HOWORTH: It's slide 18.

MAYOR PRO TEM FRANKLIN: -- at the upper and lower pier
lots it looks 1like it's strategy 2.1. Yeah so 2.1 do we have any
information about how many people about how many people stay for
the max, you know put in the maximum for five hours? Do those
are those quite smart or sort of smart meters or almost smart?

TRAFFIC ENGINEER ZANDVLIET: What we will be doing with
each one of these strategies is delve in if they're approved by
the City Council into an implementation of that strategy. Part
of that implementation will be finding out how many people are,
are parking for two or three four or five hours in the beach lot
say for instance we do have that information I don't have it
available for us right no.

MAYOR PRO TEM FRANKLIN: Okay.

Page 33 of 166




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

TRAFFIC ENGINEER ZANDVLIET: But we're just approving
the concept of the strategy not the details of the strategy
itself.

MAYOR PRO TEM FRANKLIN: Right okay.

TRAFFIC ENGINEER ZANDVLIET: So, the I the question
really is are you in favor of having this strategy as part of
our parking management study? That's the big guestion. Yes or
no? And then we'll, we'll remove the ones that we don't want in
the final plan and we will then pursue the ones that are
approved by the City Council.

MAYOR PRO TEM FRANKLIN: Okay and so I just want to
verify there was a statement here I did go through it like 1.2
and I and, and that was the on-street tiered pricing and I said
it wouldn't I wrote a note to myself saying it won't make a
difference in Manhattan Beach and then on the next page it said
a disadvantage of tiered pricing as a you know as a parking
management tool is that compared with a that compared with an
enforced two-hour time limit may be not as effective in reducing
the annual amount of or the, the amount of time parked on a
street in higher income price in elastic community. Are we a
higher income price in elastic community considered?

TRAFFIC ENGINEER ZANDVLIET: I would say we are and

staff is not recommending tiered price.
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MAYOR PRO TEM FRANKLIN: Okay all right well just for
the public you know to kind of hear the things we got to go
through here. Okay thank you. I think that's it. Thank you
Mayor.

MAYOR LESSER: Great. I have some questions that I was
going to wait till the end but Councilmember Charelian you have
a question you'd like to ask now?

COUNCILMEMBER CHARELTIAN: Do you want to go? Or do you
want me to go?

MAYOR LESSER: Please go ahead.

COUNCILMEMBER CHARELIAN: Just really just really quick
something Erik said. So strategies 1.1 we're talking about
potentially discussing if we should raise off-street rates or
not bring them to market so all we're doing tonight is accepting
strategy 1.1 and not coming up with the actual rate. So these
will be brought back to us one strategy at a time or in a maybe
that's.

TRAFFIC ENGINEER ZANDVLIET: Maybe in a small grouping
but yes that's correct.

COUNCILMEMBER CHARELIAN: So that's and then what would
be kind of the affair timeline for that would it be like it.

TRAFFIC ENGINEER ZANDVLIET: You will also set the
priority for us to bring back those strategies.

COUNCILMEMBER CHARELIAN: Thank you.
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MAYOR LESSER: Councilmember Howorth?

COUNCILMEMBER HOWORTH: I'm sorry.

MAYOR LESSER: Okay.

COUNCILMEMBER HOWORTH: No.

MAYOR LESSER: Please proceed.

WALKER CONSULTANT TUROFF: And can you hear me with
this mic?

COUNCILMEMBER HOWORTH: Barely.

WALKER CONSULTANT TUROFF: Okay all right well. Okay I
hope I do a better job here of being heard. Let’s see, just
moving forward.

TRAFFIC ENGINEER ZANDVLIET: Moving on to strategy 4.1.

WALKER CONSULTANT TUROFF: Okay. This is we often hear
requests for this implement a public on-street valet or attended
parking services which might be something like you pull in if
there aren't many spaces there's an attendant you might say hey
I'm just picking up something for 10 minutes but the concept is
basically the same that you have staff people out there who
facilitate parking and increase capacity. So staff and the
Commission support a public valet service operated by private
businesses again their valets in in downtown commercial areas
and attendant assist come in in all different flavors but as a
strategy yes this was this was supported. Okay 4.2 public

parking attendant parking large parking lots during peak hours.
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There again the nice thing about these compared to say a capital
improvement is when it's busy you add staff you increase
capacity but very often you don't need to do that most of the
time in this case this is the type of thing that you would do
you have large parking lots you would have public parking
attendant helping the public with that. Thank you okay strategy
5.1 and then this gets grouped together so then you'll have more
chance to, to ask questions. Identify potential public and
private properties that could meet. That could meet current and
future parking needs through shared parking agreements. We've
seen the city we kept saying as we were doing the study we'd say
oh here's an idea and we turn around the city had already
implemented it that what that was I think the US bank lot. This
is really I think such an important idea because we see so many
commercial areas they say you know we want to add parking supply
and it's expensive it's, it's you're limited to you know by the
land availability but then we see private lots often have
availability. If not all the time then some of the time why not
take advantage of them. So that's the idea behind this strategy.
Staffing Commission recommended expanded outreach and
modification to the code to allow this. That's exactly how you
have to move forward with this type of thing but gosh in 2010 we
recommended a program like this in San Clemente just a lot of

little private lots and it went really well you know agreements
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were made between the private lot owners the city when the
private lots weren't being utilized and effectively it's like
buying or building more parking. Now you have to have the
parking somewhere and you do you have limitations that but where
you have it that's something to consider. So the staffing
Commission did recommend that public-private partnership to
share parking similar to what you have going on in Metlox. Let's
see so 1s this the summer? Oh so this is the your first set of
five strategies here's the summary again adjusting rates. Rates
relevant relative to other rates you know adjusting time limits.
Adjusting even off-street time limits. Typically we do have just
like off-street is typically cheaper or should be cheaper than
on-street often you want to be more generous with your time
there again how people pay whether through mobile payments,
kiosks, on-street vallet where we have attendant assist and
shared parking between public and private uses.

TRAFFIC ENGINEER ZANDVLIET: Thank you Steffen we're
going to allow City Council to ask any other questions if you'd
like to have the public come up and speak about these first five
sets of strategies then we can do so.

MAYOR LESSER: So I'd like to go to strategy 1.2 go
back a moment. That's the strategy related to adjusting or
limiting time limits for on-street parking and establishing

tiered pricing to encourage turnover. Back in my days when I
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served on the parking public improvement Commission over 20
years ago I thought the incentive was to spur economic activity
by limiting and capping the amount of time. And moreover in our
city much of our parking supply is utilized at least anecdotally
and now backed up by some of the data that was presented
earlier. That we really don't have that much surplus. So why
would we want why my understanding is there's a difference of
opinion the recommendation that your team is provided is to
allow some flexibility on time limits where our Commission and I
think many members of our community would want a time limit so
that we turn over spaces so that those that drive the vehicles
in can conduct their economic activity.

WALKER CONSULTANT TUROFF: Right.

MAYOR LESSER: And then be encouraged to move on and
then that makes that space available. Explain why there might be
a different point of view here?

WALKER CONSULTANT TUROFF: I think there are a number
of reasons but to me that the time limit because you have
different businesses and people staying for different reasons
and that time limit almost by definition is arbitrary. And there
are people maybe who you know it's a maybe they make a day trip
or you know it's a real it's, it's not somebody running an
errand from a few blocks away it's somebody coming to visit and

there it's worth it to pay that and when they pay that they will
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go visit multiple businesses. Now again what is the right time
limit? Is it two hours? Is it three hours? Is it one hour? In
some places it's clear but often it's not clear and I'll just
give an example years ago and we can talk about Carmel but we
did a pilot program in Carmel. Everywhere in their business
district was 90 minutes. Pretty short time and I remember taking
my family there after that time you know we stayed for 90
minutes there was nowhere else to go we left town because really
there was nowhere else to park. In Carmel we did a pilot where
the agreement was we will go to four hours along Ocean Avenue if
they put in paid parking. So basically you're staying longer but
you're putting in paid parking. Now presumably if you only need
an hour you only need an hour but if you're making a visit and
you want us you want to go to a restaurant go to a store go to a
gallery that you're not going to be penalized and we know one
thing that really turns people off paid parking can be one thing
but a parking ticket is another. So you know let's say you
eliminate time limits and I think what was it not, not the same
type of community like Pismo people stay it's in a sense it's
more visitor friendly some will stay longer some will not.

MAYOR LESSER: I have a quick question with the Traffic
Engineer my recollection is we actually lengthen the time for
restaurant utilization up to three hours is that right after a

certain time period?
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TRAFFIC ENGINEER ZANDVLIET: Yeah and that's correct so
we've done a lot of this before in previous years we extended
the later hours to three hours on the street to allow for that
restaurant time in the evenings when the other businesses
weren't open. We also adjusted times in the parking lots so that
we encourage longer-term parking to go into the parking lots not
use the street parking that's in higher demand maybe it needs a
quicker turnaround. We even go in some of the areas at the city
where we have areas of downtown and north end where we have
shorter-term parking 20 minutes or 24 minutes to have that quick
in and out say for instance if someone doesn't need to spend all
that time they're just picking up something quickly. So this is
really managed managing those park individual parking spaces to
the best possible need of that.

MAYOR LESSER: Here's my question what I'm leading up
to which is so how does this strategy affect what we're already
doing how would this change what we're already doing?

TRAFFIC ENGINEER ZANDVLIET: It doesn't change what
we're already doing, it gives us a fresh look at it so that we
may might say you know in our new parking lot, number three,
what will our time limits.

MAYOR LESSER: Okay. Councilmember Howorth.
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COUNCILMEMBER HOWORTH: Yeah, I was just going to say I
was a little confused because staff isn't recommending that we
eliminate the time limits downtown.

TRAFFIC ENGINEER ZANDVLIET: No, we're not limiting
we're not recommending eliminating we're looking.

COUNCILMEMBER HOWORTH: Right but so and that fair but
I the consultant might be, but the commission and the staff
don't recommend eliminating those time limits because we want to
encourage people to keep going in and out and so yeah so that's
all.

MAYOR LESSER: Any other Councilmember questions at
this time before I open it up for public comment? Okay any
member of the public care to talk about this first tranche of
strategies? In the room. If you do, I might ask you could step
back.

TRAFFIC ENGINEER ZANDVLIET: Steffen can we bring up
this this the summary again?

WALKER CONSULTANT TUROFF: Sure.

TRAFFIC ENGINEER ZANDVLIET: Thank you.

MAYOR LESSER: We'll give each person up to three
minutes to make a comment.

PUBLIC COMMENTER JIM BURTON: I'll make this quick my
name i1s Jim Burton longtime resident just a couple things just

right off the bat in terms of pricing, keeping it simple I think

Page 42 of 166




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

staff recommendations are great less expensive as you move
further away from the beach more expensive on street than off
street but keeping, keeping the pricing simple and I think you
could raise it to any amount you want here in Manhattan Beach
and somebody's going to pay it and so I like the Commission's
recommendation about just jumping directly to market rates
whatever it is i1if we are going to make changes just jump direct
to market rates. And then there's a lot of detail here there's a
lot of weeds and at some point I'm hopefully tonight we can we
can stay up top and look at big picture kind of strategies and
where we are I mean there's a lot of detail that's going into
this and I can see a lot of discussion and being here till 11
o'clock going into each one of these strategies but at some
point really look at what the goals and objectives are of the
study I think Eric one of my comments to parking Improvement
Commission was there was a lot of discussion in the report about
meeting goals and objectives for the city but what were those
goals? What were those objectives? And I think our Traffic
Engineer tonight outlined just continued quality of 1life,
improvements, better managing our parking supplies, efficiency
or whatever but I'm hoping that we can stay at a high level
looking at this and not in allowing staff to go back in to look
at things. I'll say this one of one of my disappointments in the

Public Parking and Improvement Commission meeting was when my
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fellow DBPA colleague said they didn't want anything or any
residential program and I think the residential programs do work
but look at who uses the restaurants the retail commercial the
residents look at big picture things and not Jjust to get into
the weeds in each one of these at all yield to my time.

MAYOR LESSER: Thank you, members of public, here in
the room care speak? Please.

PUBLIC COMMENTER KELLY STROMAN: Thank you Kelly
Stroman that colleague from the DBPA is otherwise known as the
executive director and just for the record I didn't say no
residential parking I did not say that I think I said not to
increase it beyond what it already is and I used to live in the
downtown area so I understand the need. Since we're dealing with
the first five strategies I wanted to give you kind of an
overall view of how the DBPA has positioned themselves on these
because this is now I think our third or fourth meeting on this.
So in strategy number one we are not in favor of the tiered or
flex different words are being used parking rates based on
demand and so for instance if it's 350 now an hour we're not a
believer in unilaterally any day or a season making that $15 an
hour or $5 an hour whatever it is I think consistency somebody
else said that I think my colleague my resident colleague said
that is very important and not surprising whether it's somebody

shopping or a visitor or a resident whoever not surprising them
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when they come down maybe at a peak time with an exorbitant fee.
Okay number two we agree with the off-street and the time limits
being different and having extended time periods in some of the
off-street lots. Like we do now. Lower level of Metlox used to
be upper level of lot 3 etc. Payment methods when we when you're
installing kiosks and mobile app kind of devices we brought up
at the PPIC meeting to please consider the Wi-Fi that is needed
for that there's nothing more frustrating when somebody can't
get Wi-Fi in downtown the nature of the topography of downtown
really makes it difficult in certain parts as you drop down
particularly below Highland Avenue. And then also consider
different languages because we do have a lot of visitors from
different places that come here as well as residents but and I
think different languages in dealing with those apps is very
important. Number four valet we are not in favor of that. Been
there done it. We did it for a long time it's an exorbitant fee
to run there's nowhere to park the cars. The old Sketchers
building that we used to use is not an option it's not a good
option. So we're not in favor of wvalet. I think the parking
attendant idea in certain lots may be like what is existing lot
three right now could be interesting but overall we feel like we
kind of been there done it didn't work. And then number five

shared parking we really encouraged of course for major events
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when you have in town and finding those type of collaborations.
Thank you.

MAYOR LESSER: Thank you, any members of the public
here tonight that would care to speak. If not, oh.

PUBLIC COMMENTER JONATHAN TOLKIEN: Jonathan Tolkien.
Can you guys hear me? With Metlox, I was getting a little quiet
in the room and I thought maybe we'd have some Dodger highlights
up to get people excited. Anyway, I first of all wanted to say
that I think staff and the consultant did a great job It's a
very comprehensive report for me like the kind of overriding
goal with parking management is to make sure we deploy the
resources we have to make it easier for the visitors to come
shop, dine and play downtown. I mean to me that's like big
picture wise I mean, that's what we want here. Beach parking is
a little bit different. So, I think you know, they're handled
slightly differently in terms of the rates, I don't have an
issue with things going to market. I think that makes sense. I
do think different rates for the most convenient parking should
be the most expensive parking. So mostly that street parking and
I feel the same way about time limits like Mayor was saying that
you don't want to have unlimited time on the street where you
want to turn people over because that's where people need to
very quickly go in and shop at a store. If you're going for a

long period of time kind of disagree with you. You can walk from
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a parking garage if you're going to meander through multiple
stores and you need to be there three or four hours, and park
more remotely like in a garage the lower level. I would say
let's see you took the list down. So I don't have my talking
points here, but basically maybe that's better. In terms of the
payment systems and pulling the kiosk down I think that's the
future It allows us to play with rates without confusing the
customer the meter thing can be very confusing. So you want to
keep it simple, but when you have a mobile app and it tells you
different rates. It makes it easier. Also, you're notified that
your meters coming your time's coming due. You could add time to
it if you still have time on the on your zone. So, I love all
those ideas. I am completely against ticketing, and I think with
these ideas because it's because if you're a great customer and
you missed your meter by five minutes. He spent a lot of money
downtown It's the worst feeling when you just spent a lot of
money to get penalized. And I think with the technologies and
I'm sorry if I'm going over the time, there's an opportunity
with license plates that go into these technologies to be able
to tell whether it's complete violator I spoke to the meter the
meter maid, maybe I shouldn't call her that. That's politically
incorrect. But anyway, I did have a conversation my way in here
with a media person I said Hey, can you tell when you're about

to ticket somebody if they've been ticketed before down here?
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She said yeah, we can. I said, well, that's really interesting
because I do think for repeat violators maybe the ticket price
like we talked about for maybe mobile vendors. You know your
ticket violation price goes up so that your people that
completely violate you do that. Let's see. The final thing I had
here was employee use employee parking and some of the
residential things I'm in favor of I like the idea of maybe
deploying other resources like some of the city lots at peak
hours when you're closed here for employees and I know that
might be available, but maybe It's not used enough. And then the
final thing is there was a shuttle. There's you know alternate.
I'm an urbanist I like taking a train. I want to take a train
from my house downtown, Manhattan Beach, but it's not there yet.
But I do think there are alternate methods of getting downtown.
Of course, uber self-driving and at one point we had this oops
I'm done. We had a shuttle like a golf cart that was free that
took people down. I think some of these techniques for peak
hour. In addition, to I'm a big believer in attended parking to
where you stack parking garages so.

MAYOR LESSER: Thank you.

PUBLIC COMMENTER JONATHAN TOLKIEN: Anyways, that’s it.

MAYOR LESSER: Any other member of the public that
would like to address the points so far on the strategies if not

Martha is anybody on zoom that would care to speak? Okay, in
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which case we'll close public comment on this item. Council one
thought is just simply to go down the list and take a poll on
each of these strategies as opposed to getting each person's
favorite, but then we'd have to or each person's positions and
that might be a little difficult to keep track of.

COUNCILMEMBER HOWORTH: Yeah, I think that there's
probably many of these that it's pretty easy to do a yes, no,
and if there's discussion then allow it. But unless you want a
soliloquy on each one for me.

MAYOR LESSER: I enjoy your soliloquies most the time,
but why don't we start with strategy number one? Which is the
increase on the street rates relative to off street in alignment
with market conditions. It's going to be most efficient going
down the road saying thumbs up thumbs down.

COUNCILMEMBER HOWORTH: I'll start, I'm a yes.

MAYOR LESSER: Mayor Pro Tem?

MAYOR PRO TEM FRANKLIN: Can you Jjust pass me for a
second?

MAYOR LESSER: Sure.

MAYOR PRO TEM FRANKLIN: Again I got these notes.

MAYOR LESSER: It's all right, Councilmember Tarnay,
what is your order?

COUNCILMEMBER TARNAY: I'm a yes.

MAYOR LESSER: Councilmember Charelian.
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COUNCILMEMBER CHARELIAN: I'm a yes with a comment
we're approving this to come back at a later date, but we're not
approving them to come back as market rates correct? They're
going --? So, the I don't want I don't.

TRAFFIC ENGINEER ZANDVLIET: The direction from City
Council will be to look at this and investigate this to look at
market rates. We will come back to you to tell you what that
market rate is and then you can decide how you want to proceed
with the new mark at the new meter rate whatever that happens to
be.

COUNCILMEMBER CHARELIAN: Okay. I'm good.

MAYOR LESSER: Okay, Mayor Pro Tem?

MAYOR PRO TEM FRANKLIN: That's what I want to hear.
I'm a yes.

MAYOR LESSER: And subject to that qualification. I
would be yes as well. Okay, I Strategy 1.2, which is to adjust
slash eliminate time limits for on-street parking tiered or
graduated rates. You want to start?

COUNCILMEMBER HOWORTH: I'm a no.

COUNCILMEMBER CHARELIAN: Yeah, I'm a no

COUNCILMEMBER TARNAY: No.

MAYOR PRO TEM FRANKLIN: No.

MAYOR LESSER: And no. Okay on to strategy 2.1, which

is to modify off-street time limits.
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COUNCILMEMBER
MAYOR PRO TEM
COUNCILMEMBER
that's more-fair. Thank
MAYOR PRO TEM
what we're doing.
COUNCILMEMBER
MAYOR LESSER:
COUNCILMEMBER

MAYOR LESSER:

COUNCILMEMBER

HOWORTH: Sure, I mean I don't want to.

FRANKLIN: You want me to go first?

HOWORTH: Yeah, you go first. I think
you. I do. I do.
FRANKLIN: Yes. I'm a yes. I mean, that's

HOWORTH: Yeah.
Councilmember Tarnay.
TARNAY: I'm a yes.
Councilmember Charelian.

CHARELIAN: I'm a yes with the caveat

that Kelly brought up from the downtown that as part of that

report we look at the Wi-Fi.

There's nothing more frustrating

than going to a meter and not getting connection so.

TRAFFIC ENGINEER ZANDVLIET:

MAYOR LESSER:

COUNCILMEMBER

COUNCILMEMBER
Future then.

MAYOR LESSER:

COUNCILMEMBER

MAYOR LESSER:

hesitation I,

street parking if we have supply,

Is that 3.1 or 2.17?
Think we're looking at 2.1.
HOWORTH: We're looking at 2.1.
CHARELIAN: 2.1. Oh, never mind. Okay.
So any further comments on 2.1°7
CHARELIAN: No, I'm good.

I'm a yes to but I also just have some

I think the goal then is to increase our off-

but we are challenged in our
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city because oftentimes we don't have that supply. But anyway,
yes, I'm in favor of supporting it.

COUNCILMEMBER HOWORTH: As am I.

MAYOR LESSER: Okay. Councilmember Howorth.

COUNCILMEMBER HOWORTH: Don’t forget me man.

MAYOR LESSER: Sorry I don’t want to forget you.

COUNCILMEMBER HOWORTH: You did though man.

MAYOR LESSER: All right moving on to 3.1 which is to
implement mobile payment applications for parking. Let's switch
around Councilmember Charelian?

COUNCILMEMBER CHARELIAN: What I just said earlier.
Bring back something that indicates what our Wi-Fi strength is
and make sure that those are appropriately calibrated.

TRAFFIC ENGINEER ZANDVLIET: And if I may the proposals
that we've received for mobile parking apps include a
demonstration that tells us shows us how they will solve the
problems of Wi-Fi and cellular connectivity for our areas.

CITY MANAGER MIRZAKHANIAN: And, and just to remind the
council you've already given us direction to proceed this with
this one.

COUNCILMEMBER HOWORTH: Right.

MAYOR LESSER: Great and with that in mind

Councilmember Tarnay?
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COUNCILMEMBER TARNAY: I just have a quick follow-up
question. I know I know John hates parking, parking tickets. Did
he leave already? Yeah, but how does having a mobile ability
impact parking tickets because that's you know, as much as we
all hate parking ticket. It does create revenues for the city.

TRAFFIC ENGINEER ZANDVLIET: So, a mobile parking app
will have the ability to extend your parking time longer than
what you initially put in as long as you're not over the at
maximum time limit. So, it will give you the person a little
more flexibility. So, they don't get a ticket immediately and
unless they've overstayed their maximum time.

COUNCILMEMBER TARNAY: Right, so my question is what do
we need to do to offset the parking ticket that the city would
normally receive --.

MAYOR LESSER: The revenue.

COUNCILMEMBER TARNAY: The revenue?

TRAFFIC ENGINEER ZANDVLIET: With the parking app and
with the parking kiosk system. The Police Department will have
much better handle on which parking spaces are in violation and
they can address those more readily.

MAYOR LESSER: Mayor Pro Tem Franklin?

MAYOR PRO TEM FRANKLIN: Just a point of clarification
of 3.1 and 3.2. Are we just considering? Both but we're going to

be ultimately selecting one?
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TRAFFIC ENGINEER ZANDVLIET: If I understand your
question correctly, well the we're asking you to if you want
that strategy as part of the parking management plan.

COUNCILMEMBER HOWORTH: They're different.

TRAFFIC ENGINEER ZANDVLIET: There are two different
questions, ones about mobile payments and the other ones about
using a kiosk instead of individual parking meters. Please
understand that once you start using a mobile app 90% of all
transactions will be done on your mobile app. You won't need to
go to a kiosk or an individual meter.

MAYOR PRO TEM FRANKLIN: Yeah, because I don't want the
kiosk, so.

TRAFFIC ENGINEER ZANDVLIET: The kiosks are a way of
paying cash when you don't have any other way of paying.

MAYOR PRO TEM FRANKLIN: Right? Yeah, and will the
coastal commission allow us?

TRAFFIC ENGINEER ZANDVLIET: The kiosks are being are
being designed so they accept cash so that the coastal
commission —--—.

MAYOR PRO TEM FRANKLIN: Okay.

TRAFFIC ENGINEER ZANDVLIET: -- will be acceptable of
that.

MAYOR PRO TEM FRANKLIN: But how about the mobile app?

I mean, how would that collect cash?
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TRAFFIC ENGINEER ZANDVLIET: It doesn't.

MAYOR PRO TEM FRANKLIN: Doesn't so would we be in
compliance with the Coastal Commission?

CITY MANAGER MIRZAKHANIAN: We have to have both
options. So that's the solution after you have an option for
cash payment. You have to have the option for the cash payment
as well as the mobile app so that it's acceptable to the coastal
commission.

MAYOR PRO TEM FRANKLIN: That clears up --.

TRAFFIC ENGINEER ZANDVLIET: That combination.

MAYOR PRO TEM FRANKLIN: So I am a yes on 3.1.

MAYOR LESSER: Councilmember Howorth.

COUNCILMEMBER HOWORTH: Yes

MAYOR LESSER: And I'm a yes as well. 3.2 this has to
do with removing and replacing individual parking meters with
multi-space kiosk and as the City Manager it indicated this
strategy was also previously approved by council on April 15th
2025 as part of the parking technology roadmap, but I have a
guestion I think I have a sense of where Mayor Pro Tem Franklin
is going and I have similar concerns and that is there's nothing
worse than seeing a long queue of lines of people waiting to pay
their fees and worse in some communities where that kiosk is out
of order. I'm wondering particularly because of our beach

environment and just technology with all of its problems. What?
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are best practices what are other cities doing to anticipate
this issue and prevent this sort of problem?

TRAFFIC ENGINEER ZANDVLIET: Yeah, so we've thought
about this as part of the RFP that went out for parking kiosks.
As I mentioned, 90% of all transactions will be made on, on the
app. That's just known so there won't be a line because everyone
will be paying on their mobile app. For those that happen to
need a kiosk because they don't have a credit card or they need
to pay cash. Every kiosk will be able to accept payment for
every parking space. And so, if one happens to not be working
you can always go to a different one and you can pay there and
there will be enough of those scattered around each one of these
areas to do that.

MAYOR LESSER: And I don't recall if an April council
was presented with proposed locations for the kiosks but does
the proposal provide from perhaps more kiosks than perhaps some
other cities might have that way of ones out of order. One that
works is closer by I mean, how are we approaching that issue?

TRAFFIC ENGINEER ZANDVLIET: As part of the proposal
there are a certain number of kiosks and I'm not sure exactly
what the number is Gil. I think it's.

COUNCILMEMBER HOWORTH: But we're not deciding that

tonight.
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TRAFFIC ENGINEER ZANDVLIET: But we're not deciding
that again but there will be enough with those kiosks around to
be able to do that.

MAYOR LESSER: Okay I've sort of dominated this does
any other Councilmember have a question about the, Mayor Pro Tem
Franklin?

COUNCILMEMBER HOWORTH: Well, I was just going to give
my answer or my opinion if you have a question?

MAYOR PRO TEM FRANKLIN: Yeah, I have a question.

COUNCILMEMBER HOWORTH: Please proceed.

MAYOR PRO TEM FRANKLIN: Thank you, so kind.

COUNCILMEMBER HOWORTH: I am.

MAYOR PRO TEM FRANKLIN: My one concern, having used
mobile payments before, is to log on to it. They have a QR code
usually, and we know that those are now subject to mischief. You
know, bad people come and put a different QR code sticker
over it and it goes and it wipes out somebody's bank
account. So, does it require that QR code or how are we going to
provide security?

TRAFFIC ENGINEER ZANDVLIET: Sure. There's lots of
fail safes that are built into the mobile app system.
You don't have to use a QR code. Once you do this parking
payment for the first time you are part of the system. You just

bring it up the next time you come up to park, and
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you don't have to worry about any of that. You, the first time
you use the system, you'll basically do anything you apply, or
you become registered just like anything else. Username,
password, put in your license plate. You'll be using your
license plate for entering the information for your parking
session, as they call it, how long you're going to be there. And
you can pre enter all the different license plate numbers that
you might have for your different cars. And so, all you do is
you tap the license plate number that you want.

MAYOR PRO TEM FRANKLIN: And just one quick
question. So, 1f another city is utilizing the same system. Do I
have to download their app? I mean, it's the same app, but can
I.

TRAFFIC ENGINEER ZANDVLIET: You'll be able to use the
same app.

MAYOR PRO TEM FRANKLIN: Perfect. Thank you.

COUNCILMEMBER HOWORTH: If they're using it.

MAYOR PRO TEM FRANKLIN: That's what I mean.

TRAFFIC ENGINEER ZANDVLIET: We're going to allow for
multiple applications, multiple mobile apps.

COUNCILMEMBER HOWORTH: Yeah. Okay.

MAYOR LESSER: Let me just confirm there are no other
questions. Are there any other questions? Tarnay, Councilmember

Charelian?
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COUNCILMEMBER HOWORTH: Okay can I?

MAYOR LESSER: Please.

COUNCILMEMBER HOWORTH: All right, thank you. And I do
really appreciate my colleagues, the questions especially we
have heard about the abuse of QR codes. So, it's great to hear
that there's other available options. And I, and I do appreciate
you asking the questions about the kiosks. I have a much a
good comfort level with them and I just think that it will be
such a benefit to all to get rid of the meters from the
sidewalks. That's just going to open up especially for ADA
access, but just, it's really, really going to open up the
sidewalks and beautify our whole city. So, I'm a strong yes on
this one.

MAYOR LESSER: Mayor Pro Tem Franklin?

COUNCILMEMBER HOWORTH: Oh, please. Sorry. I'm sorry,
I forgot. And I do look forward to the. Because we did
vote on or, you know, give direction. I really look forward to
seeing what you present to us on the different companies because
I think then we'll really work out a lot of these issues. And
you know, I also wanted to say, you know, I'm going down and
kind of quickly saying yes, no, and all of us are with some
questions, but really want to give a shout out to the PPIC and
any of the commissioners who are watching at home. They really

dug in and first of all, staff did a fantastic job. But really
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the PPIC man, one of the best of, you know, meetings
ever. So, kudos to them for making our Jjob really easier. But
with a fully vetted researched recommendation. Thank you.

MAYOR PRO TEM FRANKLIN: Okay, so I'm voting on the
kiosks.

COUNCILMEMBER HOWORTH: 3.2.

MAYOR PRO TEM FRANKLIN: Yeah. 3.2. Well, it's just
the only caveat is can we recreate the opening scene of Cool
Hand Luke? You know where he. Where he's cutting off the. The
parking meters and that's how we got into trouble. Can we do
that as part of the promotion anyway? Yes.

TRAFFIC ENGINEER ZANDVLIET: We can have a
ceremonial.

MAYOR PRO TEM FRANKLIN: Yeah, yeah.

TRAFFIC ENGINEER ERIK ZANDVLIET: Cutting of the --.
MAYOR PRO TEM FRANKLIN: Sign me up.

TRAFFIC ENGINEER ERIK ZANDVLIET: --parking meter.
COUNCILMEMBER HOWORTH: While you're mayor.
COUNCILMEMBER TARNAY: I'm a yes.

MAYOR LESSER: Councilmember Charelian.

COUNCILMEMBER CHARELIAN: I'm a yes. But also want to

make a comment and just echo some of Councilmember Howorth's

words to the PPIC. This was a big undertaking, and it was a long

Page 60 of 166




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

meeting. I think it was about five hours or so. And I do
appreciate their service to the community.

MAYOR LESSER: And for my comments, I also want to
thank the PPIC and staff, of course. But I have more
trepidation with this issue. For reasons that were discussed,
this has already been approved. Staff is going out
for request for proposal. But when this comes back, I'm really
going to want to understand how well these kiosks work and
whether we need to add more kiosks to ensure that
this doesn't become something that's preclusive to inviting
visitors in. Even though we can still use our phones.
Some don't have phones or might not have phones with them. So, I
would be a yes. But obviously I'm looking forward to the request
for proposal.

COUNCILMEMBER TARNAY: Mr. Mayor?

MAYOR LESSER: Please.

COUNCILMEMBER TARNAY: Since I sound like an ingrate
for not thanking the PPIC. I too thank the PPIC.

COUNCILMEMBER HOWORTH: Absolutely. We are all
grateful.

COUNCILMEMBER TARNAY: Honestly, it's wonderful to know
that it's been fully vetted, so thank you.

TRAFFIC ENGINEER ZANDVLIET: It's unanimous.
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MAYOR LESSER: Strategy 4.1, which is to implement a
public on street valet. Councilmember Charelian?

COUNCILMEMBER CHARELIAN: No.

COUNCILMEMBER TARNAY: I'm a no.

MAYOR LESSER: Councilmember Howarth?

COUNCILMEMBER HOWORTH: No.

MAYOR LESSER: Mayor Pro Tem Franklin?

MAYOR PRO TEM FRANKLIN: I also want to echo being a
PPIC alum.

COUNCILMEMBER HOWORTH: Look at that.

MAYOR PRO TEM FRANKLIN: Lot of work. I mean, this is a
lot of detail. I enjoyed it because you covered a lot of
different bases. And so, thank you all very much for that time
that you put into it. And staff, of course. Note on this one.

MAYOR LESSER: So, for 4.1, I'm not a firm no, because
I'm curious if staff was aware of other spaces that were not
looked at before, because I'm aware that the prior experiment
ultimately was concluded to not be something that could be
sustained. But I'm just wondering and maybe I've framed this as
a question before I cast my vote, is staff aware of other off-
site spaces? I know we'll get to that in a moment. As to how a
valet might actually work better this time around.

TRAFFIC ENGINEER ZANDVLIET: So, we were leaving our

options open in the sense that there may be an opportunity, say
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for instance in the North End, Manhattan Beach and where the
valet may be using the Chevron parking lot or the beach parking
lot in the evenings to help facilitate restaurant use. Where
they would actually use a public parking lot to park instead of
a private parking lot.

MAYOR LESSER: So perhaps I would make an amendment to
this which is not presently but something to not rule out in the
future if there would be council support for that, particularly
in the north end.

COUNCILMEMBER HOWORTH: Yeah, if you focus it on the
north end and then I would be happy to give direction tonight to
study that. I think that we, I think that makes. When you said
that I thought that was really a great idea because I don't
think there's any place in a downtown it could work. I'd be
willing to study in the North End.

MAYOR LESSER: Mayor Pro Tem Franklin.

MAYOR PRO TEM FRANKLIN: Well, the north end is going
to be. Any available parking spots going to be taken up by a
High Rose resident. Because it's under parked. They're going to
have more cars in there than a typical older apartment complex.
So, it's going to prove problematic. I think they're going to be
all over that in the evening. They're going to be all over that,
that parking lot there. They're all going to be all over the

Chevron spots with their extra cars and things like that. Unless
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we can do something with signage or somehow prevent them from
taking it. But yeah, I agree. I mean that would give them a good
advantage. I mean the only really valet parking there is
ponchos. Right? With their own garage and that proves to be very
successful. So yeah, parking lot four or, or Chevron.

MAYOR LESSER: So, to allow staff to proceed to
research?

MAYOR PRO TEM FRANKLIN: Yes. Yes.

MAYOR LESSER: Councilmember Tarnay and Councilmember
Charelian?

COUNCILMEMBER CHARELIAN: I'm a yes in the North End.

MAYOR LESSER: Okay. And from my comments I'd simply
say particularly because the High Rose project will take some
time to fill up, there might be an opportunity at least short
term to have a valet and have it have available parking. So, I
would be yes as well for that.

COUNCILMEMBER HOWORTH: Great idea.

MAYOR LESSER: On to 4.2 Implement public parking
attendant parking, large parking parking lots during peak hours.
Councilmembers Charelian?

COUNCILMEMBER CHARELIAN: No.

MAYOR LESSER: Councilmember Tarnay?

COUNCILMEMBER TARNAY: I would consider exploring it.

Yes.
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MAYOR LESSER: Councilmember Howarth?

COUNCILMEMBER HOWORTH: Nah. Sorry, I'm a no. Let me be
more. It just seems like a lot like that actually would be on
us. That costs like the private. The valet is on the businesses,
essentially, but this one seems like it's more on us, and I
don't think that's a great use of our money.

MAYOR LESSER: Mayor Pro Tem Franklin?

MAYOR PRO TEM FRANKLIN: No.

MAYOR LESSER: And for my response, I'd want to clarify
with staff. The PPIC, which we've revered here tonight, voted to
not recommend the attendance. But I wanted to clarify with staff
if they are aware of opportunity where this clearly offers an
advantage such that we shouldn't rule it out.

TRAFFIC ENGINEER ZANDVLIET: So, we investigated the
possibility of attendant parking. We also had conversations with
someone that was willing to sponsor it or be the vendor for it.
We didn't find that those was a large enough parking lot where
it really would take. Be able to take advantage of the attendant
parking and be able to get some additional capacity out of it.
So, it didn't pan out. It's also very expensive because you have
a paid person there the entire time that you want that attendant
parking to take place. And so, the number of people that are

using that may not pay for that person to even be there.
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MAYOR LESSER: Which case I will be in no.

right, colleagues,

6.17?
COUNCILMEMBER
COUNCILMEMBER

MAYOR LESSER:
Moving too quickly.
COUNCILMEMBER
MAYOR LESSER:
MAYOR PRO TEM
COUNCILMEMBER
COUNCILMEMBER

MAYOR LESSER:

quickly. Now I ask colleagues,

are we prepared to move on to.

As well. All

To strategy

CHARELIAN: One more.

TARNAY: Shared parking. One more.

Sorry, sorry, sorry. Shared parking.

Shared parking 5.1.

HOWORTH: Yes.

Council Mayor Pro Tem?
FRANKLIN: Yes.
CHARELTAN: Yes.
TARNAY: Yes.

Yes, As well. Thank you.

yes. Moving too

before we move on with six one,

are we good to keep going?

MAYOR PRO TEM

MAYOR LESSER:

MAYOR PRO TEM

MAYOR LESSER:

COUNCILMEMBER

MAYOR LESSER:

TRAFFIC ENGINEER ZANDVLIET:

FRANKLIN: Very good. Oh, yeah.

Thank you.

FRANKLIN: Do you need a break?
Okay.

HOWORTH: I think I'm okay.
Okay.

So, some of these will go

a lot faster now because they're simpler.
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WALKER CONSULTANT WECKSTEIN: Yeah. So, a few of these
next ones we'll go through pretty fast. There's not a
ton to them. So, this is strategy six, technology
and way finding. You know, we recommend updating the parking
webpage. You know, you do have a parking web page, but you can
get a little more modern, a little more digital, a little more
integrated with, you know, some of the things, other things the
city is doing. So, staff and commission both recommended that
they create a dedicated page versus public parking.
Can everybody. Can everybody hear me? How about now? Okay, so
6.2, evaluate and recommend ways to provide parking information,
including completing the implementation of the cities. The city-
wide way finding program. And then 6.3 is implement an app based
automated parking guidance system. 6.2, the city, both the staff
and the commission recommend full implementation of the city-
wide way finding program. And also establishing a multi
departmental task force to develop an online and social media
parking media platform, parking information platform, and then
on the app based automated parking guidance system, the staff
and commission both recommend an APGS integrated with the mobile
payment platform. So having those mobile payments will help, you
know, be able to do that APGS without having all the physical
infrastructure. So, strategy 7 is long term parking. 7.1

Implement a flexible employee parking pass or bundle daily
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passes. And this one staff and commission recommend a
stakeholder task force to recommend comprehensive revisions to
the city's merchant permit parking program. But they do not
recommend flexible time based or daily permits until such a time
as parking enforcement in the parking lots is fully

automated. So, it's hard to enforce unless you have that. A
couple quick things on the sidebar right now. In Metlox, which
is lot M, you have a maximum of 95 monthly permits, 662 biannual
permits. There's 255 merchant spaces. So, you have a three to
one oversell. Just some color. From the study we did do a
merchant permit count during like a physical count. We had
people go down in the basement of Metlox and crawl around the
cars and look in the tinted windows and look on the dashboards
to see how many people. And we had like an average of 237
merchant permits in Metlox. Not all of them are on the basement
level. There's about 20 on the first level each time we
counted. So, you know, that level is basically an employee
parking level at this point. So, you know, we really recommend,
you know, diving into your merchant permits. From our
perspective, we're a little more hawkish. We do not like the
hang tags. I know there's issues with changing things around,
but for that, you know, the city made a very prudent
recommendation to study it a little bit more. 7.2 increase

merchant permit parking rates. This is partially
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implemented. You guys did raise rates earlier this year.
And again, it's really the same recommendation is, you know,
just establish a stakeholder task force and really dig into the
merchant permit and employee parking issues in the city.
Strategy 8, Residential Parking Permit System. Strategy 8.1 is
to improve and potentially expand the residential parking permit
program. So, what we observed in the override district was that
it was functioning pretty well. You know, it was preserving
parking spaces for residents. You know, you do see people using
it for short-term parking, which you can in that area. So, it
works pretty well. I know a couple times I went down there to
check in on people doing fieldwork. So that's where I parked.
But you know, short term and staff and the commission recommend
implementation of RPPPs on specific streets and lots within the
study area with residential permit override of time limits
during specified hours. And again, that's after consultation
with stakeholders. All right, we're already at the next
discussion.

COUNCILMEMBER HOWORTH: Great.

MAYOR LESSER: Okay. Council, any questions on these
items?

COUNCILMEMBER CHARELIAN: Yes, I do.

MAYOR LESSER: Councilmember Charelian.
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COUNCILMEMBER CHARELIAN: If we can go to slide 7.1 on
long term parking. Regarding merchant. It's slide 25. The 255
merchant spaces you mentioned here you got 95 monthly 662
biannually. The 255, where does that come from? I know 240 is
lower Metlox. Where are you getting the other 157

WALKER CONSULTANT WECKSTEIN: I think.

TRAFFIC ENGINEER ZANDVLIET: Those came from our, our
office. Then there are 255 merchant parking spaces.

COUNCILMEMBER CHARELIAN: Down at lower Metlox?

TRAFFIC ENGINEER ZANDVLIET: Yeah.

COUNCILMEMBER CHARELIAN: Okay. And up, up top is how
many?

TRAFFIC ENGINEER ZANDVLIET: That's --.

COUNCILMEMBER CHARELIAN: 2407 Is that maybe where I'm
getting then?

TRAFFIC ENGINEER ZANDVLIET: That one is because
there's --.

COUNCILMEMBER CHARELIAN: About 2007

TRAFFIC ENGINEER ZANDVLIET: --because a valet for the
shade.

COUNCILMEMBER CHARELIAN: For shade. Okay.

TRAFFIC ENGINEER ZANDVLIET: Yeah.

COUNCILMEMBER CHARELIAN: Okay. So, the 255. So right

now, we're with this study, we're only saying that we're

Page 70 of 166




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

utilizing the lower Merchant parking of 255 as merchant
identified?

TRAFFIC ENGINEER ZANDVLIET: That's correct. Those are
dedicated or those are the first spaces. Once those are filled
up then there's optional locations for you to use your merchant
parking in another lot. Whether it's Lot 7 or the Civic center
lot or certain other lots. It's hard to say that they're
exclusive because they're not. Because the public can park in
Metlox on the lower level as well and they can park for up to 10
hours. That uses up parking space that would otherwise be used
for permit for the permit holder. But at the same time there's
more than the 255 parking spaces in other lots that you can
overflow to.

COUNCILMEMBER CHARELIAN: Yeah. So, part of this
further potential, further study was with the direction of the
council. It's going to be diving deep into this program to come
up with a refreshed program?

TRAFFIC ENGINEER ZANDVLIET: That is correct. And we
will look at all different types of options whether it's as we
have now, we have a monthly parking permit and we have a six-
month parking permit. Some of those six-month parking permits
are being hoarded, if you will by some businesses. And so, let's
take a look at that. Maybe there's a different possibility for

part-time employees where you have a different type of merchant
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parking permit that's good for them, that's less expensive. So,
there's lots of different ways that you can slice it up.

COUNCILMEMBER CHARELIAN: Great, thank you. Question
for Jeff or Stephon, who's ever got the information, you do
these studies throughout Southern California and similar, like
cities, I'm sure, like ours, as you mentioned. With those
cities, it's an arbitrary question, but with those cities,
what's the responsibility of the city to provide merchant spaces
to the merchants? What's the normal practice? Is it a --.

WALKER CONSULTANT TUROFF: Okay. I think it varies. I
think that, you know, programs go across the board. I know,
Jeff, if you're talking about spaces for permits. Correct?

COUNCILMEMBER CHARELIAN: Just curious. So, looking at
the numbers, you have 750 maximum permits that are considered
commercial, whether it's monthly or biannually. So, my question
to you is at 750 parking spaces, you know, you guys did an
assessment saying, oh, you need another 295 parking space
spaces, potentially based on your criteria. My gquestion to you
is that's a lot of parking spaces, 750 per se. It's permits. But
they're oversubscribed. They overflow 3 to 1 ratio. I understand
that, but what's the common practice for other cities like ours
to provide that kind of commercial parking system to the

merchants?
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WALKER CONSULTANT TUROFF: I think it varies. Having
spaces specifically for. Well, in your case, we're talking
about, you have spaces that somebody with a permit can park
there. Also, a member of the public can park there, but then a
member of the public can't park somewhere else. Yeah, I do think
it's very. I'm thinking about Redondo Beach and Riviera. Is
that?

WALKER CONSULTANT WECKSTEIN: Yeah. So, Redondo Beach
does have like Riviera employee parking permits as well. So, you
can park at the. Some of the meters that are designated for
employees. So, you can park public and park there. An employee
can park there. We did a study a few years ago just kind of to
show them the impact of the program there. I think they also
have a significant oversell. But basically, in that case, you
know, during the peak, half of their meters were blinking red
because people with permits were there. And so, it is really a
question of how much to provide for employees and how much to
provide for the public and what that balance is. And I think
that can vary. I know in Redondo Beach what they've done 1is
they've started raising the rates to try to get it more to a
balance that's acceptable to them.

COUNCILMEMBER CHARELIAN: Yeah, no, I appreciate that
you can raise the rates, but you still have to subsidize because

of the overflow. So, it's going to be pennies on the dollar. My
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only main concern is I bring this up and I look at the two 255
merchant spaces, that's equivalent to us as far as the city and
the taxpayers is $2.5 million that we lose from those 200
annually from those spaces.

WALKER CONSULTANT WECKSTEIN: Yeah. And I'll just say,
and you know, this is, my opinion is, you know, the merchant
permits is a strong incentive to park and to drive. You know, we
noted, you know, with the current price of the permits, you
know, and they are hang tags and transferable that employee
parking. But it could be beach parking, you know, for your
friends, if you're the owner and you hold the permits, you know,
it could be used for a lot of different things in the summer and
you know, $65 to park in August, you know, sounds like a pretty
good deal.

COUNCILMEMBER CHARELIAN: I appreciate the answer. No
more questions.

MAYOR LESSER: Mayor Pro Tem Franklin.

MAYOR PRO TEM FRANKLIN: Yes. So, on the same, on the
same subject, I was trying to find here the pricing that we
have, and it was, you know, for the merchant parking. Yeah,
there we go. So, a six-month permit is currently $250 and that's
the equivalent to paying approximately $2.08 per day, assuming

an employee uses it for 20 hours or for 20 days. How about the
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rates? You know, again, going back to the cities that, you know,
I mean, what do they charge for their merchants?

WALKER CONSULTANT TUROFF: I mean, I think. Can you
hear me?

COUNCILMEMBER HOWORTH: Yes.

WALKER CONSULTANT TUROFF: Generally, it's, it's
inexpensive relatively. I mean, we think about it the way that
you just described, you know, daily or monthly. I think a lot of
cities are working to increase that. They're probably most, I
don't know if we listed if we had comparables in our report on
this one, but I think they're probably a little higher, a few
maybe a little lower. But there, it's a source, it's a problem
for a lot of cities because it's, it is so underpriced. Yeah,
it's a, it's a relative bargain. And on the one hand it's
supposed to be, but this is really valuable. You know, I
remember years ago working in Palo Alto and they were building
very expensive structures primarily for employees. But when you
figured out what the cost was, you know, they were giving, say,
minimum wage employees, you know, spaces that were very
expensive spaces. And you wonder, was there an alternative to
that that would work better for everyone? So yeah, I think, I

mean, it's heavily subsidized.
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MAYOR PRO TEM FRANKLIN: Okay. So, Eric, do you think
we might be able to get some of that information about other
cities and what they're charging.

TRAFFIC ENGINEER ZANDVLIET: Yes. If you agree to
having this strategy in the parking study, then that the next
steps will be to implement that strategy. We'll look at what is
the market rate. We'll look at what is the threshold where
employees would stop paying for something like this or the
employer would stop paying for something like this. At a certain
point, if it's too expensive, they'll start parking in the free
parking areas of the city, in other areas as well. So, the --.

MAYOR LESSER: I have a question. Are you done?

MAYOR PRO TEM FRANKLIN: Yeah. Yes, I'm finished.

MAYOR LESSER: So, my question is the recommendation of
the commission as well as staff is to establish a stakeholder
task force. Who would serve on that task force, particularly if
we're talking about North Manhattan beach as well as downtown
and throughout our city?

TRAFFIC ENGINEER ZANDVLIET: So I would envision the
stakeholder task force to be partly city staff, including our
police department, who knows our parking enforcement policies,
members from the community development department with regard to
planning and zoning and all the rest of that, representatives

from the downtown parking management, sorry, the DBPA, and
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someone from the residential area as well, because they might
have an adverse impact to having parking overflow into their
into the residential areas.

MAYOR LESSER: Any other council questions before I
open up for public comments? Councilmember Howorth.

COUNCILMEMBER HOWORTH: Yeah, and I appreciate. I mean,
first of all, it says further study required, and all of these
are things we want to flesh out. And I know that we have members
of public here tonight who have been involved in task force and
been very engaged, who are residents here downtown. But I would
also, I would want it to be considered for other residents, sort
of the ones that are like that ninth street, like, zone or some
of those other areas that, you know, the employees could, you
know, move up into. So, include them as well. Well, or one or
two.

MAYOR LESSER: Good. Okay.

COUNCILMEMBER HOWORTH: That's it.

MAYOR LESSER: Invite members of the public who would
like to address any of these strategies in this tranche? 6.1
through 8.1, if they would like to address council.

MAYOR LESSER: Can everybody hear Kelly? Okay, We'’re
good.

PUBLIC COMMENTER KELLY: Can you hear me now?
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MAYOR LESSER: So, for clarification, are we asking
members of the public to use the handheld mic or to use the
stationary mic?

CITY MANAGER MIRZAKHANIAN: Either one. But handheld
mic is fine.

PUBLIC COMMENTER KELLY: You can hear me okay?

CITY MANAGER MIRZAKHANIAN: We can hear you. Great.

MAYOR LESSER: Go ahead. Thank you.

PUBLIC COMMENTER KELLY: Okay, thank you. No comment,
really, on 6.1 or 6.2. On 7.1, the flexible employee parking
pass idea, bundled daily passes. We had an extensive
conversation with our group and a lot of the restaurant doors in
downtown, and we are not in favor of that. It became kind of a
logistical nightmare for those businesses they felt. So, we're
not in favor of 7.1. 7.2 increase merchant permit parking rates.
You can guess that our answer was a hard no on that for many
reasons. They were just doubled. And it's a big impact on
businesses. We feel, and I just want to point out too, that not
everybody parking with a merchant parking permit in Metlox 1is a
downtown business. I mean, there are residents who can get
passes for that, but there's. It's interesting we talked about
better management of this because there is one resident just
above the valley who is using a business name who has 39 passes,

but they are not a member of the Downtown Business Association.
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They do not pay into our fee. They have 39 passes. It's a house.
There's a problem there. There's also, you know, Jjust to be
clear, city employees can also park in Metlox when there's an
overflow from, from City Hall too. So not everything happening
in Metlox is a reflection upon the downtown Business
Association. And then on number eight, we have no comment. So
that's it.

MAYOR LESSER: Thank you. Any other members of the
public that care to address?

UNIDENTIFIED PUBLIC COMMENTER: [INAUDIBLE] that was
absolutely fantastic. [INAUDIBLE]. What it did, it allowed the
backlog, [INAUDIBLE].

PUBLIC COMMENTER JILL LAMKIN: Hello council. Sorry I
missed the first section. Jill Lamkin, Chamber of Commerce. The
one thing I actually agree with most everything. Kelly and I
have sat through all the PPIC meetings. We know all of this kind
of like the back of our hand. The one thing, oh my gosh,
there’s a cockroach in here. Sorry. The one thing that I want
everyone to remember as we talk about increasing employee
parking permits is that these are. People that not only are the
employees paying for those parking passes, but businesses are
paying for their employees to have those parking passes. I
listened carefully. Steve's Councilmember Charelian's math brain

works a lot faster than mine. And I liked what he said about it
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was $25 million. $2.5 million. See what I mean? $2.5 million
that we are not collecting in revenue because of those parking
passes. What I would ask you to keep in mind is if we are not
collecting that money and then we decide to collect that money
because we're not using them for parking passes, we should
utilize some of that money to find alternative parking for
people in a what might not now be a revenue generating parking
space. So, if you were thinking about reducing parking for
employees or increasing it so significantly that it might not be
affordable for businesses or employees, keep that in mind that
the additional revenue that you generate could or should be you
used towards more affordable parking for employees. Thank you.

MAYOR LESSER: Any other members of the public that are
here tonight? Seeing none. Martha, anybody on Zoom that would
like to participate, offer comments? All right, Councilmembers,
shall we move on to the Councilmember Tarnay?

COUNCILMEMBER TARNAY: I just question and follow up to
what Kelly said about the number of permits that a business or a
resident is allowed to apply for. Do we have a cap? Do we
currently have a cap on that?

TRAFFIC ENGINEER ZANDVLIET: Many years ago, we did not
have a cap. Recently when in the past 10 years or so, there's
always been a waiting list. And so, when you are on a waiting

list, you're only allowed one permit for the new waiting list if
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there becomes one available and the next person in line gets it.
There are instances where there are businesses and or residents
that have a large number of permits and they've been renewing
them ever since. And so that's one discrepancy that we have seen
that we would then look into as part of the strategy.

COUNCILMEMBER TARNAY: Okay, thank you.

MAYOR LESSER: Any other questions?

COUNCILMEMBER CHARELIAN: Your honor, just for
clarification, for goodness, Chamber, you know, one thing you
mentioned, my calculation of math was just to kind of
memorialize the fact that the city is, you know, losing out on
those funds. It was in no way to indicate to take those lower
Metlox spaces away, which was potentially in partnership with
the downtown at the time. But it was Jjust kind of, you know, put
it in context as to what those 255 spaces on an annual basis
means to the city and that we're allowing to, you know, we're
basically giving away.

MAYOR LESSER: Great. Councilmember Howorth.

COUNCILMEMBER HOWORTH: Following up, I guess I have
two things. Following up, though. What Councilman Tarnay said.
We don't have a limit right now on, you know, or maybe it was
Councilmember Charelian, I can't remember who, you know, on how
many permits either a resident or business can purchase. But

could we study that? Because obviously, I mean, the way it was
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presented seems a bit like it's an abuse of a system. But so
could we pursue a policy that, you know, and obviously a bigger
business or whatever, you know, can't be pound for pound because
a restaurant, you know, that has different shifts of employees,
they maybe need more permits. I get it. But I mean, there has to
be a way to kind of, you know, figure out a good policy on that.
So could we do a. Could we do a policy? Could we pursue a
policy? Could we examine that?

TRAFFIC ENGINEER ZANDVLIET: Yes.

COUNCILMEMBER HOWORTH: Okay. I'd like to suggest that,
number two, with regards to increasing the merchant parking
rates, you know, and I'm a representative to the Downtown
Business and Professional association and, you know, I know when
we increased it this, I guess in the spring or whatever it was,
I certainly heard from my friends on the association, but I
don't think we should. I think that we should still keep the
study open because. And even if we were to find that the rates
that we're charging are way below market, I wouldn't suggest we
just automatically up it to market, but I think we should study
it for the future. And so. And remember, we had not changed
those rates in how many years? When we.

TRAFFIC ENGINEER ZANDVLIET: I don't know the number.

COUNCILMEMBER HOWORTH: Oh, sorry.

TRAFFIC ENGINEER ZANDVLIET: Our director, Finance.
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COUNCILMEMBER HOWORTH: Finance Director.

FINANCE DIRECTOR BRETTHAUER: Hi. Finance Director
Libby Bretthauer, referencing the parking permits?

COUNCILMEMBER HOWORTH: Yeah, the rate. The merchant
rate.

FINANCE DIRECTOR BRETTHAUER: The merchant rate, I
believe that was 15 years.

COUNCILMEMBER HOWORTH: Yeah, so. So, I, you know, so
when we raised it, it was a huge hit to some. Right. Because it
was a big increase at the time, but it is still so far below,
you know, in all fairness to market rates. So, I wouldn't want
to discount that out of hand. But it doesn't mean I want to
raise the rates right away, if that makes sense.

MAYOR LESSER: Please.

TRAFFIC ENGINEER ZANDVLIET: All of these can be
investigated as part of the further study.

MAYOR LESSER: I think our finance director wanted to
add something.

FINANCE DIRECTOR BRETTHAUER: Yes, thank you. I just
want to clarify one other thing to the comment about the 39
permits to being sold to a resident. So that is being sold to a
commercial property owner that is owns property downtown. So
that is also part of a master use permit. That will also be part

of the research as we look at these programs
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TRAFFIC ENGINEER ZANDVLIET: Some permit, merchant
parking permits are required as part of the use permit to
satisfy their parking requirement.

MAYOR LESSER: Okay.

COUNCILMEMBER HOWORTH: Brilliant.

MAYOR LESSER: All right, I propose to go down the
strategies and see if there's consensus for moving forward.
Let's start with the Most controversial. Updating. 6.1. Updating
the parking website. Councilmember Charelian.

COUNCILMEMBER CHARELIAN: Yes.

MAYOR LESSER: Councilmember Tarnay.

COUNCILMEMBER TARNAY: Yes.

MAYOR LESSER: Mayor Pro Tem.

MAYOR PRO TEM FRANKLIN: So, the only comment I want to
make on this is because I've been talking about this for a long
time. When I was on the DPA, when I was the council rep for
them. Is. You got to the address of your business or your
restaurant. You know, I. If those of you know, I eat my lunch a
lot at Hennessy's. It has been years since I've been able to get
a parking spot. In front of Hennessy's. Okay. So, the merchants
and the and the restaurants have to cooperate with this. But can
we help them and investigate a. What do they call that, a
tool. On there to where if they just something to help that

patron to identify available parking as they're making their way
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to Manhattan Beach to Manhattan Avenue. And you know, there's
not going to be any spots there, but if they're passing like 14
spots along the way, they need to peel off and go there. I don't
know how you can do it.

TRAFFIC ENGINEER ZANDVLIET: Yes, we will be able to do
that as part of the mobile app system where we will have real-
time parking information about available parking. They'll also
be able to then have the capability to map that out and find the
nearest parking to where they want to go.

CITY MANAGER MIRZAKHANIAN: That was part of the
council's direction when we discussed mobile apps and kiosks.
There was an interest in pursuing that at that point.

MAYOR LESSER: So is yes.

MAYOR PRO TEM FRANKLIN: Yes.

MAYOR LESSER: Councilmember Howorth.

COUNCILMEMBER HOWORTH: Yes.

MAYOR LESSER: And my vote is a yes as well. Strategy
6.2 Evaluate Ways to provide parking information including
implementation of citywide wayfinding program. Councilmember
Howorth.

COUNCILMEMBER HOWORTH: Yes.

MAYOR LESSER: Mayor Pro Tem Franklin.

MAYOR PRO TEM FRANKLIN: Yes.

MAYOR LESSER: Councilmember Tarnay.
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COUNCILMEMBER TARNAY: Yes.

MAYOR LESSER: Councilmember Charelian.

COUNCILMEMBER CHARELIAN: Yes.

MAYOR LESSER: And I say yes as well. Strategy 6.3
which is to implement an app based automated parking guidance
system.

COUNCILMEMBER HOWORTH: Sort of what we discussed.
Yes.

MAYOR PRO TEM FRANKLIN: Hallelujah. Yes.

COUNCILMEMBER TARNAY: Yes.

COUNCILMEMBER CHARELIAN: Yes.

MAYOR LESSER: And yes. 7.1. Implement a Flexible
employee parking pass or Bundle Daily Passes. 7.1. Councilmember
Howorth.

COUNCILMEMBER CHARELIAN: Yeah, thank you. So, I
appreciated Kelly Stroman's you know, input that this just
seemed like messy and undoable. I'm paraphrasing you, but I
think I'd like to see further study on it. It wouldn't be that
highest priority I have, but I would keep it as part of the
toolbox.

MAYOR PRO TEM FRANKLIN: The same. Yes

MAYOR LESSER: Yes. Councilmember Tarnay.

COUNCILMEMBER TARNAY: Further study. Yes. Thank you.

MAYOR LESSER: Councilmember Charelian.
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COUNCILMEMBER CHARELIAN: I have some comments before
my answer. So no, I do appreciate Kelly and Jill being here from
the downtown and the chamber to provide their input. They are
partners to us in, in a way that, you know, we should be really
thankful for. On this. I would move this priority up. You know,
we have 750 permits issued and, and we're talking about parking
and impacts. Like we really need to understand how to make this
a more fair program. We have 150 businesses thereabouts
approximately downtown. And if we can provide what's the right
number of merchant parking to provide 150 businesses downtown.
Outside of ones that are required by conditional use permit. So,
I would hope that we can move this up as a priority because you
know, we're talking about needing spaces and this is drawing
those spaces away, because we heard that people from Lower
Metlox are parking on Upper Metlox and that's taking away
parking Upper Metlox was the parking requirement for Metlox. If
it wasn't for the downtown and some other strategic partners
that came to council helped build that second level. Not help
build it, but provided input to help, you know, put that there.
And I understand the lower being used for merchant, but the
upper really is for the use and operation of Metlox. And so, my
point is, if we can move this up, I'm a yes.

MAYOR LESSER: So, I am a yes. Let me quickly ask

staff then, what would be the alternative direction given
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Councilmembers Charelian's points? Are you looking for
prioritization like on this item as was just indicated?

TRAFFIC ENGINEER ZANDVLIET: At the end of this
meeting, we can prioritize those ones we want to look at first,
and then you can choose to maybe say these are highest
priorities, these are our medium priorities, and these are our
lower priorities.

MAYOR LESSER: Are you okay, to defer that
conversation?

COUNCILMEMBER CHARELIAN: Yes.

MAYOR LESSER: Okay.

COUNCILMEMBER HOWORTH: Can I add something though? I
mean, and I really am. I'm not passionate one way or the other,
but it on the PowerPoint slide, which is slide 25, under
strategy 7.1, it says staff and commission do not recommend
flexible time based or daily permits until such time as parking
enforcement in parking lots is fully automated. So that would, I
mean, so I think that means. I think that kind of addresses what
Kelly's concern was is that if everything is automated, we'll be
able to understand the data much better. Sorry for the
snapping.

TRAFFIC ENGINEER ZANDVLIET: No problem. There's a
little bit of a fine line here. When staff and commission talked

about it at the PPIC, the concern was the ability to transfer or
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to add different people onto a permit in a flexible type of
permit system or the transferability of it if it wasn't a hang
tag. We are recommending that we look into the merchant parking
permit program and maybe there's some different alternative
types of parking permits that work out better and more fairly
for different types of users, whether it's a merchant or an
employee or an employer. It's just very difficult to do
transfers between if you don't have a hang tag.

COUNCILMEMBER HOWORTH: Got it. Thank you for that. I'm
fine with my colleagues. The consensus.

MAYOR LESSER: Very good. In which case I think we're
at. Sorry, 7.1. We just talked about 7.2. Increasing merchant
parking rates. And that includes setting up the stakeholder
working group. Councilmember Charelian?

COUNCILMEMBER CHARELIAN: Yes. And I like the idea of
what Councilmember Howorth said about phasing something in
instead of just increasing it to market.

MAYOR LESSER: So, that's a yes. Subject to phase in,
which will be part of the further study. Councilmember Tarnay?

COUNCILMEMBER TARNAY: I'm a yes. Subject to further
study.

MAYOR LESSER: Mayor Pro Tem Franklin.

MAYOR PRO TEM FRANKLIN: Yes.

MAYOR LESSER: Councilmember Howorth.
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COUNCILMEMBER HOWORTH: Yes. But, you know, so long as
we communicate that it's a study, and you know we will, we won't
wait and hit people at 10 years after.

TRAFFIC ENGINEER ZANDVLIET: No decisions will be made
without the city council's approval.

COUNCILMEMBER HOWORTH: Thank you.

MAYOR LESSER: And I'm a yes as well. In which case,
then we move on to strategy 8.1, which I love how it's
abbreviated. Improve and expand the RPPP, which is the
residential parking permit program. In consultation with
stakeholders. Councilmember Charelian.

COUNCILMEMBER CHARELIAN: Yes.

MAYOR LESSER: Councilmember Tarnay.

COUNCILMEMBER TARNAY: Yes.

MAYOR LESSER: Mayor Pro Tem Franklin?

MAYOR PRO TEM FRANKLIN: Yes.

MAYOR LESSER: Councilmember Howorth.

COUNCILMEMBER HOWORTH: Yep.

MAYOR LESSER: All right, before we move on to strategy
9.1, is there a desire for a break or should we just roll?

COUNCILMEMBER HOWORTH: I'd appreciate that.

MAYOR LESSER: In which case we'll take a maybe 5-to-

10-minute break. We stand in recesses.
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[RECESS]

MAYOR LESSER: Hey, we'll call back. Nope. No, we're
not ready. That was a test. Okay, we'll call back to order our
council meeting of Monday, November 3rd, and we'll continue with
our presentation, starting with strategy number nine,
enforcement hours, please.

WALKER CONSULTANTS: All right, thank you. So, strategy
9.1 is to shift the parking enforcement hours one hour later
during the peak season. So, this could be, you know, instead of
the current 8am to 9pm, you could shift it from %9am to 10pm so
shifting it one hour later to more align with demand patterns.
Excuse me. What we saw out there was, you know, at 9pm it's
still pretty full, so it makes sense to shift the enforcement
and the activity of the meters back an hour for that. Excuse me.
That was recommended by both staff and Commission. Strategy ten
is enforcement technology. And so, strategy 10.1 is to adopt
license plate reader technology for enforcement. This strategy
was previously approved by the council on April 15, 2025, as
part of the Parking Technology Roadmap. Strategy 10.3 is to
implement smart parking software and real time data. And again,
this strategy was previously approved by the city council on
April 15, 2025. Strategy 10.2. So, I kind of tricked you there

and did 10.1 and 10.3 on one side. This one has a little more
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detail, so I had to put a separate slide. This is transition to
virtual commercial, merchant and residential permits and an
online application process. Part of the strategy has been
initiated through the EnerGov permit system for residential and
oversized vehicle permits. Staff and commission recommend an
online application process for all parking permits with virtual
permits for license plate-based permits and physical hang tags
for others like your existing merchant permits. And then the
other bullet point here is just the transition to virtual
merchant permits could be considered as part of the recommended
strategies from the Merchant Permit Task Force which was
strategy seven that further study required so that that would be
looked at in there. Strategy eleven is dynamic pricing. Strategy
11.1 is to implement real time or seasonal dynamic pricing for
on street parking. Both staff and commission do not recommend
this strategy. So, you're probably familiar with the dynamic
pricing is, you know, changing it in real time potentially. And
that is not recommended here. Strategy 12, passenger and
commercial loading. Strategy 12.1 is to gather information on
existing commercial delivery vehicle activity and loading needs
and challenges. This was partially completed as part of the long
term outdoor and dining task force. But staff and commission
recommend gathering additional data and information on existing

loading needs and challenges. Strategy 12.2 is to limit
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commercial deliveries and loading activity to early mornings and
Sundays. And here staffing commission recommend establishing a
stakeholder task force to recommend prohibiting commercial
loading on certain streets and during specific hours in the
downtown and North Manhattan beach business districts. During
our field work, we did notice, you know, some challenges with
loading, for example in the left turn lane on Highland, you
know, turning left onto the, the stub of Rosecrans, you know,
blocking traffic, things of that nature. So, something to look
at. Strategy 12.3 is to create additional flexible loading
zones, and staff and commission do support adding additional
flexible loading zones where appropriate and there are some in
the city already. Strategy 12.4 would be to implement a smart
loading zone pilot program for on-street loading areas. This is
not recommended by staff and the commission because it is, you
know, difficult to identify and enforce reserved street parking.
So now we're at the next break.

MAYOR LESSER: Okay, Councilmembers, any questions?
Councilmember Howorth.

COUNCILMEMBER HOWORTH: Yes, for 12.1, gather
information on existing commercial, you know, blah, blah, blah.
How would we do that? How do we do that? And what is that in

order to support 12.2 or is it for some other purpose?
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TRAFFIC ENGINEER ZANDVLIET: I can help expand on that.
So, as you may or may not know, we have no restrictions on
Commercial loading in any of our areas of the city. They can
load whenever they want to. And so sometimes it's noisy early in
the morning to adjacent residents. And there are other areas
where they may be blocking alleys or street lanes or parking
spaces in order to do their unloading. This strategy 12.1 would
identify those areas where we have those loading needs. Maybe
there's a place where we need additional loading zones where
they can actually give them a space to do this in the early
morning and convert it to park time limit parking during other
parts of the day. Again, we started to do this as part of the
long-term outdoor task force. They realized it was really
outside of their scope of work, but their recommendation was to
pursue it more and to find out what would be workable for both
the businesses and for downtown residents.

COUNCILMEMBER HOWORTH: So, it's both identifying the

geography, 1f you will, but also time of day or how that has

impact.

TRAFFIC ENGINEER ZANDVLIET: Correct.

COUNCILMEMBER HOWORTH: Okay.

TRAFFIC ENGINEER ZANDVLIET: And it's two go hand in
hand.
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COUNCILMEMBER HOWORTH: Indeed, they do. And it's
interesting that we have no restrictions now. That's so
interesting. Would this also be part of the general plan update
or master, you know, parking? I think Jaehee maybe you.

SENIOR PLANNER YOON: Good evening, Jaehee Yoon Senior
planner. I was spearheading the long-term outdoor dining program
development and currently are working on the draft ordinance
which also includes commercial vehicle loading provisions. So,
we have drafted something that would be limited to downtown in
North Manhattan beach with time limits. So that will be coming
before you in two weeks. So, we have started the process and
hopefully with this strategy being further developed, we can
refine the provisions to see if it works better in the future.

COUNCILMEMBER HOWORTH: Thank you. And I have another
one more question. Thank you. For 12.3 create additional
flexible loading zones. Is that identified via signage?

TRAFFIC ENGINEER ZANDVLIET: Yes, it is. So, this is
what I mentioned before. In the morning time, that parking space
in front of that business may be a loading zone to help them
assist in unloading their materials or their supplies in the
morning. And then it converts over to time limit parking for the
rest of the day. That aids in the operation of their business

when the parking demand is lower.
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COUNCILMEMBER HOWORTH: Okay, so and partly so there
would be signage, but also let's say I have a mobile app. So, I
go into my mobile app, and it could, or could it say, hey, you
can't park here now. It won't let me pay. You know, it won't let
me because it's like it's clearly 9, 8 o' clock in the morning
and this is a bad place for you to park.

TRAFFIC ENGINEER ZANDVLIET: Correct. That would be off
limits i1f, if you were found parked there, then you would be
cited for that.

COUNCILMEMBER HOWORTH: Okay.

MAYOR LESSER: Mayor Pro Tem Franklin.

MAYOR PRO TEM FRANKLIN: Okay, great. Thank you. So, on
strategy 9.1, about the, one hour later shift, did you spend
time in the morning? You know, because it's pretty crowded down
there at the beach at 8 o' clock in the morning and I did. I'm
just wondering i1if we can study this a little bit in more detail
and include a morning study. Because sometimes early in the
morning, on a nice summer day, you know, people are parking down
there for various reasons and I don't know if it's the same as,
or, you know, like to see some numbers.

TRAFFIC ENGINEER ZANDVLIET: Sure. The strategy is not
specific to the hours or the locations. And there can be a
variety of enforcement hours depending on where the need, where

the parking need is. So, say for instance, in an area that has
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early morning parking demands, maybe we shift it earlier and
start enforcement at 7:00am.

MAYOR PRO TEM FRANKLIN: Okay and. Let me see. So,
10.1. It indicated in the staff report that the police
department has voiced some concern about the reliability of
using license plates for enforcement, including the potential
for camera or user error. I'm just wondering why, what that is,
because we would be. Earlier we talked about deploying this
technology. So just like what are those. Can those concerns be
overcome?

TRAFFIC ENGINEER ZANDVLIET: And I'll let our police
department chime in about this too. This was raised at the time
that we were going through the parking technologies study and
the recommendations that came out of that. The technology is
advanced to the point where enforcement is done by video
capture. And so that technology advanced to the point where you
can reliably use the license plate instead of marking the tire.

MAYOR PRO TEM FRANKLIN: Right.

TRAFFIC ENGINEER ZANDVLIET: So that's, that's the
essential point. So instead of marking a tire, you're using a
license plate for reference. That's all. That's all it is.

MAYOR PRO TEM FRANKLIN: Okay. So, when they, so when
you go there and you order up your two hours, and it's not space

specific. Right? I mean, I'm not putting in like my location. I
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am just saying, hey, I'm buying two hours of parking time. And
so, when a CSO comes up and either looks at it, I mean, do they
get a report? I imagine they get a report like, hey, this one's
expired.

TRAFFIC ENGINEER ZANDVLIET: Yes. And they can also
reference it on their handheld enforcement tools to say, enter
the license plate number and its void or it's not, or it is. It
is valid. As you mentioned, the parking spaces are not numbered.
You're going to be, you'll apply for parking time within a
certain parking lot or certain parking zone. And so anywhere you
park within that zone is a valid area for you to park.

MAYOR PRO TEM FRANKLIN: Right. Okay, got it. Let's see
so on 12. On item 12.1, commercial parking. If we've seen them
like in. The middle of the road. Right? So, you're saying that
that's not allowed. And can we call PD on that? The fact that.

TRAFFIC ENGINEER ZANDVLIET: So, enforcement takes
different forms with regard to, to stopping in the middle of a
street or in parking spaces, that's a determination from the
city, from the, from the police enforcement is for that.

MAYOR PRO TEM FRANKLIN: Okay.

POLICE CHIEF JOHNSON: Good evening, Mayor Lessor and
members of council. Rachel Johnson, your police chief. And that
was a lot of. A lot of words to say. Call us.

MAYOR PRO TEM FRANKLIN: Okay.
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POLICE CHIEF JOHNSON: Please call us and we'll come
out and conduct.

MAYOR PRO TEM FRANKLIN: Okay, so I got some advice
from somebody that said give them a ticket for a moving
violation. Because generally they'll just say. Hey, go ahead,
give me a parking ticket or give me a ticket. My company pays
for it. This, that and the other. But if you make it a moving
violation, it goes as points against their commercial driver's
license, and they tend to pay a little bit more attention. I
know that's kind of going in the weeds, but is that a
possibility? I mean, in terms of the kind of citation we give
them?

POLICE CHIEF JOHNSON: Generally speaking. When we're
talking about parking violations such as the one that you
described, those citations are going to be written by our
community services officers who can't cite for moving
violations. But also, it's important to note that while they
can't cite for moving violations, the violation you just
described is not a moving violation. So even if a sworn police
officer went out there to administer a parking ticket. It would
simply be a parking ticket. And I understand what you're saying
about moving violations versus parking violations, but a lot of
parking violations, there is no equal in the moving violations

category.
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MAYOR PRO TEM FRANKLIN: Right. Okay. Sounds like a
trip to Sacramento. And then I did see at one point for the
flexible loading zones, I did. I have seen a couple of truck
deliveries. They have a, like an electric wagon of some sort
where they park the truck and then they load the items into this
wagon that has a, you know, electric motor on it and things like
that. Is that something in the planning? I mean, can we, like,
encourage the people who deliver it to use that kind of
technology or

TRAFFIC ENGINEER ZANDVLIET: It can be explored as part
of the strategy?

MAYOR PRO TEM FRANKLIN: Yeah. Okay. And that's about
it. Thank you,

MAYOR LESSER: Councilmember Tarnay.

COUNCILMEMBER TARNAY: I just have a follow up question
to the gquestion the mayor Pro Tem asked about the parking zone.
I was picturing that it would be marked spots that you put your
money in, or you swipe your credit card and say you pay for two-
hour parking at parking lot two. But if I were to do it in a
zone and I parked in front of one restaurant and then my meter
expires or my time expires in that two hours, I can't move it to
when if I can find another spot in that same zone, I won't be

able to add money to my?
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TRAFFIC ENGINEER ZANDVLIET: So that would, that would
be correct. The zones would be small enough that, you know,
you're not Jjust moving at one, one or two parking spaces.

COUNCILMEMBER HOWORTH: But that's not a loading zone.

TRAFFIC ENGINEER ZANDVLIET: That's not for loading.
That's for.

COUNCILMEMBER TARNAY: No, no, for parking.

TRAFFIC ENGINEER ZANDVLIET: That's for parking, yes.

COUNCILMEMBER TARNAY: So, you're saying, so say I'm
parked in front of Shellbacks and then I, you know, and that two
hour is up and I move the car up the street to Mangeao's. And
would that be in the same zone?

TRAFFIC ENGINEER ZANDVLIET: Yes, probably be in the
same zone. So that's, that's an area that's too small.
Conversely, if you are still within your parking time limit, you
can move your car within the zone and not have to add to your,
your time.

COUNCILMEMBER CHARELIAN: Quick question. So, item
number 9.1, we talk about one hour later during peak seasons. Is
there a reason that it's just peak or is that something that we
could look at year-round? Jeff or Eric?

TRAFFIC ENGINEER ZANDVLIET: That was when we saw the
parking demand extend out later in the evening. The strategy

itself, if you look at the details, look, the implementation of
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it would be to explore which time periods that would be and when
that would occur.

COUNCILMEMBER CHARELIAN: Perfect, thank you. That's
it.

MAYOR LESSER: I have a follow-up question on 9.1 and
that is what is our goal, particularly if it's late in the
evening? Because to the extent, we're discouraging longer term
parking, is it to turn over for merchants? No, because people
will be there either for a restaurant or a bar or potentially
the beach. So, I'm trying to better understand what is the goal
for having this policy for potentially an hour later. Is it
revenue for the city? I mean, obviously.

TRAFFIC ENGINEER ZANDVLIET: I mean, no, not obviously.
So, the idea behind it is if you only have 13 hours of
enforcement, when do you want to put those enforcement hours
out? You put those in at the time of the highest demand. The
highest demand is. So, you're managing other people that are
looking to come in at the same time. Maybe you want to come to
the Strand House at 9pm in the evening, but there's still
parking demand going on at that time. So, you shift those
enforcement hours to when you need them. And that's managing the
parking. It's not necessarily revenue enhancement, although it

can be, especially if you add more hours for enforcement.
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MAYOR LESSER: And it's referenced to be during peak
season 1is that typically Memorial Day to Labor Day, which is
akin to our neighboring city, Hermosa beach to the south, where
they have parking restrictions that apply during the summer
months during those two holidays. What's the idea? Peak season?

TRAFFIC ENGINEER ZANDVLIET: It could be what you want
it to be in, in essence, but our peak season, if it's
summertime, then you would establish those time periods. It
could be. It could remain the same all year round. And again,
the implementation plan is such that we would then come back
with you with the times and months that you would do that.

MAYOR LESSER: Okay. Councilmember Howorth.

COUNCILMEMBER HOWORTH: Following up on what the mayor
said, I, when I read it, I could, you know, probably wrong, but
it's like shift parking enforcement hours one hour later during
peak season. I saw that as kind of a friendly, friendly little
parking neighborhood parking ghost, if you will. Thanks for
getting. In that, you know, sometimes three hours isn't enough
time for dinner and drinks. Is that why or was there some sort
of revenue or some other strategy? Like I just figured it was
about kind of encouraging people to stay and enjoy dinner. But
then Councilmember Tarnay brought up the whole zone changing
thing. So, I guess I want to understand what is the goal or the

motivation behind 9.1°?
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TRAFFIC ENGINEER ZANDVLIET: So, the motivation behind
9.1 is to make sure. And it's written into the, into the
strategy is to increase compliance with the parking regulations
during late night period.

COUNCILMEMBER HOWORTH: Yeah. So that's kind of what
I'm saying. Right.

TRAFFIC ENGINEER ZANDVLIET: The implementation portion
of it is to determine the period, whatever that period is, when
parking enforcement should shift and then adjust those parking
enforcement staff to those hours.

COUNCILMEMBER HOWORTH: Yes. So, it's or. Or it's being
friendly, increase compliance or be friendly.

TRAFFIC ENGINEER ZANDVLIET: Correct. At the same time,
it may be more friendly for someone coming early in the morning
where they don't have enforcement yet.

COUNCILMEMBER HOWORTH: Right.

MAYOR PRO TEM FRANKLIN: Yeah. Right.

MAYOR LESSER: Right.

COUNCILMEMBER TARNAY: I just want to follow up on. On
that question. So, you're shifting is for the additional. So
right now, it ends at 9pm Right. Enforcement. So, this
recommendation is to consider extending metered parking until

10pm during peak hours?

Page 104 of 166




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

TRAFFIC ENGINEER ZANDVLIET: Or some other hours,
depending on.

COUNCILMEMBER TARNAY: Right, right.

TRAFFIC ENGINEER ZANDVLIET: Depending on what we find.

COUNCILMEMBER TARNAY: But it's an extension of meter
rate, meter hours.

CITY MANAGER MIRZAKHANIAN: It could also be a shift.

TRAFFIC ENGINEER ZANDVLIET: It could also be the same
13 hours, but we're just shifting an hour later.

COUNCILMEMBER TARNAY: Yes. Okay.

TRAFFIC ENGINEER ZANDVLIET: For the whole day.

MAYOR LESSER: And I'm sorry to clarify, if I may,
shifting because we have meter parking seven days a week, we're
talking about going an hour earlier?

COUNCILMEMBER TARNAY: Or later.

MAYOR LESSER: Correct? Or later as the alternative to
later, it would be earlier. Right?

TRAFFIC ENGINEER ZANDVLIET: Then alternative would be
earlier.

MAYOR LESSER: This is not rocket science. This is what
I'm trying to get you.

CITY MANAGER MIRZAKHANIAN: So let's say it's from
8:00am to 8:00pm but you don't really have parking issues at

8:00am you have park parking issues at 8:30. You would shift it
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to be from 9:00am to 9:00pm and so you're capturing those
parking issues and helping fix your parking issues at that late
hour when you don't really have parking issues at 8am.

MAYOR LESSER: And to address a comment that a member
of the public made earlier as it related to the meter rates and
flexibility there, this is a different issue. This would be a
posted period. It's not one that would adjust?

CITY MANAGER TALYN MIRZAKHANIAN: Correct.

MAYOR LESSER: Thank you. All right, any other council
questions at this point? If not members of the public care to
address this latest tranche of issues? Anyone here in the
conference room, please.

UNIDENTIFIED PUBLIC COMMENTER: All right. No. Can you
hear me now?

MAYOR LESSER: Yes.

UNIDENTIFIED PUBLIC COMMENTER: Okay, let's see. We're
on 8, right? Or no. 9. 9.1. The shifting, the whole conversation
we just had, we are open to whatever. Looking at that and
examining the shifting of enforcement hours, we really didn't
have an opinion on that. This is repetitive from last time I
spoke a little bit. But on item 10.2, the virtual commercial
merchant parking permits, we are not in favor of that. And then
on 11, I have no comments. And then on 12, the commercial

parking and delivery zones, this is kind of a mixed bag. I think
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in general we were in favor of looking and adding some of those
flex zones. The best example of that is alongside, across the
street from the US bank building where the old Jamba Juice that
area is. There's loading zones in the morning and then after
whatever it is, 10 or 11, that you can pull in as a visitor and
park there. So, we're not opposed to adding more of those or
examining the need for that. But the one thing that we wanted to
caution and just bring to everyone's attention along all these
meetings is that commercial deliveries is not a one-size fit
all. And you have very large delivery companies that come into
some of the restaurants that deliver everything they need. You
have some restaurants that are even large restaurants, but they
have multiple different delivery agencies that deliver to them.
Some large, some very small. It could be a large and then a
small bread vendor. It really is not a one size fits all on
that. So, it's not as easy to put that into a box or a cookie
cutter and say X amount of hours. You know, our loading zones. I
agree with you that when the parking, the big trucks are parked
in the middle of a street, offloading, it's extremely obnoxious.
And I think the reason they do it is because there isn't a
loading zone and in front of or near the restaurant that they're
unloading for. Also, speaking on behalf of the retailers, I'm
constantly hearing from a lot of our smaller retailers that

they, you know, need to pull up and unload. So, they're like,
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they're their own commercial loading, you know, group or vendor
where they get a ticket because they're unloading something and
they don't have the spaces to do that too. So, in examining it,
just consider that there's all different types of loading and
unloading that needs to serve the entire. In my case, downtown.

MAYOR LESSER: Any other members of the public that
care to address this item here in the room? If not, anybody on
Zoom, Martha? In which case Councilmembers, let's go down the
latest list. Strategy 9.1, shift parking enforcement hours one
hour later. Interesting. So, the way it's framed, which was part
of my confusion, shift parking enforcement hours one hour later
during the peak season, is how it's presented here in the staff
report.

TRAFFIC ENGINEER ZANDVLIET: And I think that's an
oversimplification of the strategy.

MAYOR LESSER: So, why don't you restate the strategy
then, please?

TRAFFIC ENGINEER ZANDVLIET: 9.1 would be to examine
changes to parking enforcement hours based on demand.

MAYOR LESSER: Okay, all right. Councilmember Howorth?

COUNCILMEMBER HOWORTH: Yes.

MAYOR LESSER: Mayor Tem Franklin.

MAYOR PRO TEM FRANKLIN: Yes.

MAYOR LESSER: Councilmember Tarnay.
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COUNCILMEMBER TARNAY: Yes.

MAYOR LESSER: Councilmember Charelian.

COUNCILMEMBER CHARELIAN: Yes.

MAYOR LESSER: And I would be yes as well to explore.
Strategy 10.1, adopt license plate reader technology for
enforcement. Councilmember Charelian, shake it up.

COUNCILMEMBER CHARELIAN: I think 10.1 and 10.3 are
both items that we've previously, parking technology road map.
So, yes, if we can vote on both together. Yes, or one on ten
one. Yes.

MAYOR LESSER: Councilmember Tarnay?

COUNCILMEMBER TARNAY: Yes on 10.1 and 10.3.

MAYOR LESSER: Mayor Pro Tem?

MAYOR PRO TEM FRANKLIN: Yes on 10.1 and 10.2.

MAYOR LESSER: Actually, we're on a 10.1 and 10.3. Just

to shake it up.
COUNCILMEMBER HOWORTH: It's those two, not 10.2.

MAYOR PRO TEM FRANKLIN: What now?

COUNCILMEMBER HOWORTH: He's, I think the thing is for

10.1 and 10.3.

MAYOR PRO TEM FRANKLIN: Oh, I'm sorry, 10.1 and 10.3.

Okay, yes. That's right. They're on those same.
MAYOR LESSER: And Councilmember Howorth.

COUNCILMEMBER HOWORTH: Indeed, yes.
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MAYOR LESSER: And I would be in favor as well. Except

the signage used as examples on 12.3. Actually, we haven't

gotten.

COUNCILMEMBER HOWORTH: We're not there yet.

TRAFFIC ENGINEER ZANDVLIET: We're not sold on the
signage.

COUNCILMEMBER HOWORTH: Yes, the signage has the --.

TRAFFIC ENGINEER ZANDVLIET: We don't have to get that
elaborate.

MAYOR LESSER: 10.2, transition to virtual commercial
merchant and residential permits and an online application
process. Councilmember Charelian, and I suspect you have some
comments on this one.

COUNCILMEMBER CHARELIAN: No, I'm good that.

MAYOR LESSER: I thought there was a reason you wanted
to pair 10.1, 10.3. Or it's just in the order.

COUNCILMEMBER CHARELIAN: No, it's just because it was
part of parking technology roadmap. That was the only one.

MAYOR LESSER: Got it. So, that would be yes.
Councilmember Tarnay.

COUNCILMEMBER TARNAY: I'm a yes.

MAYOR LESSER: Mayor Pro Tem Franklin.

MAYOR PRO TEM FRANKLIN: Yes.

MAYOR LESSER: Councilmember Howorth.
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COUNCILMEMBER HOWORTH: I'm going to bifurcate it a
bit. This is what we're here for while we're paying the big
bucks. Absolutely. Yes, to an online application process. That
just has to happen. I think that, I think that the transfer to
completely virtual commercial merchant and residential permits
does bring up a problem. Like if you have two cars and sometimes
you drive this one and sometimes you drive that one, then it's
going to be a problem. Maybe you could, maybe we could have an
option, where you pay $10 and you can get a hang tag. Right? So,
I approve of it in theory, but I want to with caveats. I'd like
to explore that before, I completely support.

MAYOR LESSER: This is just to explore further. So,
this would come back?

TRAFFIC ENGINEER ZANDVLIET: It will come back. We also
have staff. We have concerns about a transferable permit which
could be used on multiple cars. The best means to do that at
this point is using a hang tag. But if you have a particular
vehicle, say for instance, an oversized vehicle that you get a
permit for, it could be associated with the license plate. It's
not transferable.

COUNCILMEMBER HOWORTH: Right.

TRAFFIC ENGINEER ZANDVLIET: So, there's different

purposes, methods for different types of programs.
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COUNCILMEMBER HOWORTH: I would assume that. Right. But
you know, sometimes, yeah, I'm driving a different car. It's a
truck. But so, yeah. So, that I just have those concerns. But in
theory, yes. But I, I would like to make it possible to have
that option.

MAYOR LESSER: I'm yes as well. 11.1, implement real
time or seasonal dynamic pricing of street parking.
Councilmember Charelian.

COUNCILMEMBER CHARELIAN: No.

COUNCILMEMBER TARNAY: No, keep it simple.

MAYOR LESSER: Councilmember Tarnay. Mayor Pro Tem.

MAYOR PRO TEM FRANKLIN: No.

MAYOR LESSER: Councilmember Howorth.

COUNCILMEMBER HOWORTH: No.

MAYOR LESSER: And I will be a no as well. 12.1, gather
information on existing commercial delivery vehicle access and
loading needs and challenges. Councilmember Howorth.

COUNCILMEMBER HOWORTH: So, this one is. Sure. Gather
information. Yes. But I really do think that Kelly brought up.
This is not so simple, and I remember very clearly during the
outdoor dining task force discussions. I mean, yes, they decided
it was outside their scope, but I also, and part of that was
because it was so complicated. Obviously, a big old truck in the

middle of the street is not safe, but it really is, you know,
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sure, we should look into it, but I don't think it's going to
come back to us and say, you know, from six to seven, it's okay
and blah, blah, blah. So, I'll support studying it, but I don't
see a simple answer. And I was recording all of that in case you
have any.

MAYOR LESSER: Mayor Pro Tem Franklin.

MAYOR PRO TEM FRANKLIN: Yes. Yes.

MAYOR LESSER: Okay. Councilmember Tarnay.

COUNCILMEMBER TARNAY: Yes.

MAYOR LESSER: Councilmember Charelian.

COUNCILMEMBER CHARELIAN: I too am concerned that this
is not a one size fits all, but I'm open to gathering additional
information. So, I'm yes.

MAYOR LESSER: I have the same question. I think that
was.

TRAFFIC ENGINEER ZANDVLIET: Yes. So, this first part
is gathering the information. A survey would be sent out to the
businesses to find out what their load loading needs actually
are before we do anything.

MAYOR LESSER: Yes, for me as well. 12.2, limit
commercial deliveries and loading activity to early mornings and
Sundays. Councilmember Howorth.

COUNCILMEMBER HOWORTH: So, this is another one. I'm

definitely in favor of a task force small, but if we limit those
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deliveries to early morning, we're kind of bunching them all up
together. Right. It's all together. So, then the residents who
live down there are, you know. And it's almost impossible to
schedule that. Right. So, I have concerns about that.

TRAFFIC ENGINEER ZANDVLIET: And this is where we tend
to differ from the title of the strategy, again, where staff and
commission are recommending a stakeholder's task force to
recommend some type of loading hours, not necessarily early
morning and Sundays.

COUNCILMEMBER HOWORTH: Okay, then that's fine. That's
fine. I was just responding to the list here, but sure.

MAYOR LESSER: Mayor Pro Tem Franklin.

MAYOR PRO TEM FRANKLIN: Yes. But I want to make a
comment going back to 12.1, is that enforcement is going to be
so key. I mean there are unloading areas, but just some people,
drivers Jjust don't choose to use them and that's where the havoc
comes in. So, if we can just make sure that we just keep up on
them on enforcement and it is for the safety of everybody. I
mean the way that they park at times. So, thank you.

MAYOR LESSER: So, that would be yes on 12.2 as well.
Councilmember Tarnay.

COUNCILMEMBER TARNAY: Yes. And I just wanted to add a
comment. Just basically 12.1, 12.2, 12.3, as has been pointed

out, I think they're all interrelated. I think if we can find a
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way to provide commercial loading zones in areas that are
workable for the businesses, then we'll be able to not have some
of the issues of people stopping where they're not supposed to.
So, I would support exploring all of it taken together.

TRAFFIC ENGINEER ZANDVLIET: Thank you. It is the
carrot and the stick where you're promoting or encouraging
certain areas but discouraging others.

MAYOR LESSER: Councilmember Charelian.

COUNCILMEMBER CHARELIAN: Quick comment. I'm a yes on
12.2, but I just want to comment that it's real important we get
the right stakeholders on the task force. I'll leave that to
your discretion.

MAYOR LESSER: Any other direction you'd want to
provide so staff isn't trying to review the minutes of this and
interpret it?

COUNCILMEMBER CHARELIAN: No. Eric, 1is that clear
enough?

TRAFFIC ENGINEER ZANDVLIET: Yeah, that's clear enough.
I think we also got a base of that information through this
outdoor dining task force.

MAYOR LESSER: And I'm supportive of 12.2 as amended as
well. 12.3. Maybe I'll just start by saying, again, I hope the
signs that we actually pick are a little bit easier to decipher.

This is sort of like board game.
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TRAFFIC ENGINEER ZANDVLIET: That was the city of, the
city of LA, where you have different zones for different days
and different times. Yeah.

MAYOR LESSER: Obviously, it's a challenge. We have to
post it as a matter of law. But I would be in favor of exploring
this. Consistent with as Councilmember Tarnay mentioned, it's
interrelated with the other strategies. Councilmember Tarnay.

COUNCILMEMBER TARNAY: Yes.

MAYOR LESSER: Councilmember Charelian.

COUNCILMEMBER CHARELIAN: Yes.

MAYOR LESSER: Councilmember Howorth.

COUNCILMEMBER HOWORTH: Yes. That's why I brought up
the app too. So, if I went to pay for it, I mean, it might be
more easy for me to understand. So yes.

MAYOR LESSER: Mayor Pro Tem Franklin?

MAYOR PRO TEM FRANKLIN: I was originally a no, but I
think since we're studying, I'll make it a yes.

MAYOR LESSER: Okay, let's move on to 12.4. Strategy
12.4, which is to implement a smart loading zone pilot for on
street loading areas. Councilmember Charelian.

COUNCILMEMBER CHARELIAN: No.

MAYOR LESSER: Councilmember Tarnay.

COUNCILMEMBER TARNAY: No.

MAYOR LESSER: Mayor Pro Tem Franklin.
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MAYOR PRO TEM FRANKLIN: Yes.

MAYOR LESSER: Okay. Councilmember Howorth.

COUNCILMEMBER HOWORTH: No.

MAYOR LESSER: I would be a no as well. This is a
proposal strategy that was, staff and the commission do not
recommend the strategy due to the difficulty of identifying and
enforcing reserved street spaces. Okay, that was fun. Let's move
on to strategy 13, parking requirements.

COUNCILMEMBER HOWORTH: It is fun.

TRAFFIC ENGINEER ZANDVLIET: Sure. Turning it back over
to Jeff.

MAYOR LESSER: One thing, is everyone still awake?

TRAFFIC ENGINEER ZANDVLIET: Everyone?

MAYOR LESSER: Just checking.

COUNCILMEMBER CHARELIAN: Barely.

COUNCILMEMBER HOWORTH: We are moving right along.

COUNCILMEMBER TARNAY: Can we make it colder in here
though? Okay.

MAYOR LESSER: Can we make it colder? Maybe make some
icicles.

WALKER CONSULTANT WECKSTEIN: I think I might be out of
the battery on the clicker.

MAYOR LESSER: Is there a manual way to shift slides?

Oh, there you go.
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TRAFFIC ENGINEER ZANDVLIET: Okay, 13.1.

COUNCILMEMBER HOWORTH: I mean, it's not like an 18-
inning baseball game. I think we're fine.

WALKER CONSULTANT WECKSTEIN: They're going a little
faster than that.

MAYOR LESSER: Yeah.

COUNCILMEMBER HOWORTH: Thank you.

WALKER CONSULTANT WECKSTEIN: So, the next strategy
deals with Parking Requirements Strategy 13.1 would be to remain
remove parking minimum requirements and establish maximum
parking requirements in the commercial district. And this is a
strategy staffing commission do not recommend at this time until
such a time as a surplus of parking is available in public
facilities. Strategy 13.2 would be to evaluate the current
parking in lieu fee programs. And staff and commission do
recommend evaluating and modifying the parking in lieu fee
program for both downtown and North Manhattan beach.

Strategy 14 is related to increasing the parking supply. So,
14.1 was to review the on-street parking supply as mentioned
previously. This is the bulk of this was completed by the city
in connection with the removal of parking structure three, you
know, finding the replacement spaces for that. But staff and
commission do recommend review of additional on street parking

opportunities for certain streets and downtown and North
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Manhattan Beach. Strategy 14.2 would be to increase supply in
parking garages and lots. So, that's kind of looking at can you
restripe it more efficiently? And staff and commission recommend
studying opportunities, you know, for additional parking. And in
this case, they were also by reconstructing existing parking
garages and lots since some of your lots like Lot 4 are reaching
the end of their service life so they might be able to be
rebuilt in a more efficient manner in getting spaces. Strategy
14.3 is constructing new parking facilities and existing and new
public properties. The city has initiated this strategy by
purchasing 400 Manhattan Beach Boulevard. The US bank lot and
staffing commission recommends studying additional opportunities
for new parking facilities in the study areas. Strategy 14.4 is
to pursue public private partnerships to construct new parking
supply on private property similar to how Metlox developed. And
staff and commission recommend pursuit of these, you know, where
applicable. Strategy 15 would be establishing a parking benefit
district or and or a parking authority. The city has already
directed staff to explore a parking authority that would be the
municipal body to manage a potential parking benefit district
which could also be called a parking assessment district. And
staffing commission recommend considering the strategy in
conjunction with project pulse. Strategy 16 is a Transportation

Impact Fee, and this strategy is to implement a transportation
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impact fee or a TIF. This has been initiated. I think the
Finance Department is looking at development impact fees and it
does include a transportation impact fee. And staff and
commission recommend considering this strategy in conjunction
again with Project Pulse and other large capital projects.

MAYOR LESSER: And then we're at the sheet. So, I have
just a question. Strategy 13.2 where we're to evaluate or
propose to evaluate the parking in lieu fee program. Can you
define the in-lieu fee program? What it is?

WALKER CONSULTANT WECKSTEIN: Well, in general a
Parking in lieu fee program is where if a project is required to
provide a certain number of parking spaces, they're allowed to
pay the in-lieu fee, set in lieu fee per space to reduce the
number of parking spaces they provide. So, for example, if they
had to provide 100 and you know, they're allowed to provide 20%
in lieu, they would build 80 spaces and you know, pay 20 times
whatever the in lieu fee is for that parking that they're not
building. And in theory, the city would use that to potentially
construct public parking.

MAYOR LESSER: But the expectations that would result
in a reduction in the available parking. Correct? At least.

COUNCILMEMBER HOWORTH: On the street.

TRAFFIC ENGINEER ZANDVLIET: So actually, let me, we do

have that program in our city municipal code where in lieu fee
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could be used by a developer to pay for a future parking space
in a future parking lot, help pay for that parking space. But
they don't have to provide it on their own property. We don't,
we're not allowed, or we don't have the ability to offer that to
developers at this time because we have no extra parking spaces
in our parking lots or in our parking structures. And we don't
have an identified new parking structure to build right now for
them to help pay for that.

MAYOR LESSER: So, why would we adopt a policy now
other than just to have it in our toolkit in reserve for a later
date?

TRAFFIC ENGINEER ZANDVLIET: So, the strategy is to
explore the current in lieu parking permit parking fee, and if
it would be appropriate.

MAYOR LESSER: Should we cap the number?

TRAFFIC ENGINEER ZANDVLIET: There is a cap already on
the number of parking spaces that would be available.

MAYOR LESSER: Okay. Council? Mayor Pro Tem?

MAYOR PRO TEM FRANKLIN: Item number 15.1, the parking
benefits district. Is this explain how we do it now or how some
of these parking garages were set up? I remember it came up in
Lot 3 that it was part of. It wasn't called a bid then, but some

sort of business group or something.
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TRAFFIC ENGINEER ZANDVLIET: Sure. Many, many years
ago, the businesses of the downtown got together and decided to
form a parking assessment district.

MAYOR PRO TEM FRANKLIN: Assessment district.

TRAFFIC ENGINEER ZANDVLIET: To fund the construction
of several parking structures, including Lot 3, Lot 2, Lot 1.
And with the intent that those parking spaces would serve the
downtown businesses for their customers and for their employees.
And they would not have to build parking spaces on their private
property, which were almost, you know, almost always quite small
and would impact the ability for them to develop their own
sites. After the parking structures were built and the
assessments were paid, the assessment districts were dissolved
and became under the authority of the city council for ongoing
maintenance through the parking fund. And so, we don't currently
have a parking assessment districts per se. The parking and
public improvements committee commission is one of the entities
that helps manage the parking, our parking facilities.

MAYOR PRO TEM FRANKLIN: Okay, so would this look any
different then? Or is it just a different. Same thing but
different name or?

CITY MANAGER MIRZAKHANIAN: Council, if I may add, the
council has already given us direction through the work plan

process to proceed with this particular strategy.

Page 122 of 166




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

MAYOR PRO TEM FRANKLIN: Okay, great.

MAYOR LESSER: Any other questions?

COUNCILMEMBER CHARELIAN: Yes.

MAYOR LESSER: Councilmember Charelian?

COUNCILMEMBER CHARELIAN: Thank you, Mayor. Erik, can
you identify, can you confirm the 400 Manhattan Beach Boulevard
property? How many parking meters could that accommodate as it's
standing now? We have some K rails there and all that stuff.

TRAFFIC ENGINEER ZANDVLIET: Sure.

COUNCILMEMBER CHARELIAN: If you were to maximize
parking meters on that location, what would that number be?

TRAFFIC ENGINEER ZANDVLIET: Right. We are trying to
maximize the number of parking spaces with the existing building
in place. And that's 26 parking spaces.

COUNCILMEMBER CHARELIAN: 267

TRAFFIC ENGINEER ZANDVLIET: 26.

COUNCILMEMBER CHARELIAN: Okay, that's it for now.

MAYOR LESSER: All right, Open it up to public comment
on this latest batch. Any comments? Seeing none in the room.
Anybody on Zoom? None. Let's move on to the sheet. Strategy
13.1, remove minimum park, remove parking minimum requirements
and establish maximum parking requirements in the commercial
district. Councilmember Howorth?

COUNCILMEMBER HOWORTH: No.
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MAYOR LESSER: Mayor Pro Tem?

MAYOR PRO TEM FRANKLIN: No.

MAYOR LESSER: Councilmember Tarnay?

COUNCILMEMBER TARNAY: No.

MAYOR LESSER: Councilmember Charelian?

COUNCILMEMBER CHARELIAN: No.

MAYOR LESSER: And I would vote no as well on the
policy. Strategy 13.2, evaluating the parking in lieu fee
program. Councilmember Charelian.

COUNCILMEMBER CHARELIAN: Thank you, before I give my
vote, Erik, confirming that just for everyone, that the in-lieu
fee is there now, we do have a parking in lieu fee?

TRAFFIC ENGINEER ZANDVLIET: Yes, that's correct.

COUNCILMEMBER CHARELIAN: And that hasn't been updated
for some time. So, we're going to look. That's what this is
about is to kind of take a look at that?

TRAFFIC ENGINEER ZANDVLIET: Yes.

CITY MANAGER MIRZAKHANIAN: And I'll just add that as a
part of a separate effort updating our parking code, community
development staff has been looking at that. But part of it is
also tied to, there needs to be a district or something for that
money to go to and that because some of our districts dissolved
years ago after parking structures were built, we don't have

anywhere, the vehicles not there anymore. So, that part, that
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piece is missing as well. So, this would include taking a look
at that as well.

COUNCILMEMBER CHARELIAN: Perfect. I just want to
clarify. 100% yes.

MAYOR LESSER: Councilmember Tarnay?

COUNCILMEMBER TARNAY: Yes.

MAYOR LESSER: Mayor Pro Tem Franklin?

MAYOR PRO TEM FRANKLIN: Yes.

MAYOR LESSER: Councilmember Howorth?

COUNCILMEMBER HOWORTH: Yes.

MAYOR LESSER: And I will vote yes, particularly with
the clarification of what this is about.

TRAFFIC ENGINEER ZANDVLIET: Understood.

MAYOR LESSER: Strategy 14.1, review on street parking
supply. Councilmember Howorth?

COUNCILMEMBER HOWORTH: Yes.

MAYOR LESSER: Mayor Pro Tem Franklin.

MAYOR PRO TEM FRANKLIN: Yes.

MAYOR LESSER: Councilmember Tarnay?

COUNCILMEMBER TARNAY: Yes.

MAYOR LESSER: Councilmember Charelian?

COUNCILMEMBER CHARELIAN: Yes.

MAYOR LESSER: I will be yes as well. 14.2 increased

supply in parking garages and lots. Mayor Pro Tem Franklin.
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MAYOR PRO TEM FRANKLIN: Yes.

MAYOR LESSER: Councilmember Howorth?

COUNCILMEMBER HOWORTH: 14.2? Yes.

MAYOR LESSER: Councilmember Charelian.

COUNCILMEMBER CHARELIAN: Yes.

MAYOR LESSER: Councilmember Tarnay.

COUNCILMEMBER TARNAY: Yes.

MAYOR LESSER: And I'm a yes as well. 14.3, construct
new parking facilities and existing and new properties.
Councilmember Tarnay.

COUNCILMEMBER TARNAY: Yes. Follow recommendation of
studying additional opportunities for new parking facilities in
the study areas. Yes.

MAYOR LESSER: Great. Councilmember Charelian.

COUNCILMEMBER CHARELIAN: Thank you, Mayor. I do have a
comment on this or ask for a friendly amendment. At the 400
Manhattan Beach Boulevard site. We, as Erik mentioned, we have
26 available meter parking spaces and we have a debt service on
that property. I forgot what the number is. Libby, I don't know
if you know or not off the top of your head. Our debt service
for 400 MBB, but if we were to meter without doing anything to
that lot, if we were to meter the 26 spaces, it could
conservatively net us anywhere between 250 and $300,000 a year,

which is probably the bulk of that debt service. We don't know
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how long this is going to take. There's really, it's, right now,
it's overflow for merchant parking. Again, we're giving away,
you know, $300,000 annually if we don't meter those spaces
because this project could take a while to determine. I'm not
saying knock it down. I'm saying add the 26 meters. I know we're
going into bagging meters now, but maybe as of in January we
come back and we add some meters. But that's my friendly
amendment is to not look away from getting an additional
$300,000 to pay the debt service on that property by adding
those 20-some-odd meters.

MAYOR LESSER: So, I'm potentially in favor of that.
But I just want to ask staff some questions if I could. And I
know actually this should go to the maker of the motion. Ask a
question or if I hear the motion, I'm just going down the roll,
thinking about this. This is a motion, but I'd like to ask
staff, is this something that staff would want to study by
virtue of its impact on those merchant permits, or is this
something where you can take some direction tonight?

TRAFFIC ENGINEER ZANDVLIET: I think we need more
information before we can make that decision whether or not to
meter those parking spaces. Right now, as Mr. Charelian
mentioned, the parking spaces are being used for merchant
parking permits, overflow, which used to go into Lot 3. Those

extra spaces are also being, it frees up spaces in Metlox which
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could be used for regular customers as well. There's a heavy
discount, of course, for merchant parking. And so, we're not
getting all the revenue that we potentially can.

MAYOR LESSER: So, let me ask this.

TRAFFIC ENGINEER ZANDVLIET: So, there's a lot of
factors involved.

MAYOR LESSER: If we were looking for a way to bring
this back for council to better understand the issues and allow
staff to look into this, particularly given the heavy load that
your department has in terms of other projects you're working
on, what would be the way to bring this back? In response to
Councilmember Charelian's good points.

TRAFFIC ENGINEER ZANDVLIET: So, one of the ways to do
this is part of the discussions with Project Pulse and taking
actions as part of that.

MAYOR LESSER: Let me turn it back to Councilmember
Charelian. You can take the lead if you want.

COUNCILMEMBER CHARELIAN: Yeah, no, I mean, I
appreciate that and I know there's a lot of moving parts and
we're using it as overflow. But once again, you know, the
commercial parking, we're going to study it in depth, but again,
we're subsidizing those spaces to commercial businesses and just
not utilizing it to pay the debt service on that property. I

don't know how, how prudent that is for in the sense of
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taxpayers' responsibility, but I'm okay with Project Pulse. I
think it's coming back in January, but I think this should be
prioritized in my opinion. I think it's the right thing to do. I
think it's the fair thing to do.

TRAFFIC ENGINEER ZANDVLIET: And I, know our --.

PLANNING MANAGER FINESTONE: Sorry, Adam Finestone,
Planning Manager, just wanted to also make sure, make you aware
that in order to utilize that lot as commercial parking for the
public and for fee, it would require that we go through a use
permit process and likely a coastal development permit as well.
The way our code reads it allows the use of it for merchant
permits. But not for general public at this point without going
through the use permit process.

TRAFFIC ENGINEER ZANDVLIET: And I think there's also
some information that, or it would be helpful for us to reach
out to the Downtown Association as far as the use of that
parking lot as well. This is a parking management study, not a
parking revenue study.

MAYOR LESSER: And just from my own point of view, I
want to make sure we're not slowing down the Project Pulse
process to the extent that we would be expending resources which
would slow down Project Pulse and coming up with the decision
and direction to move forward. I worry about that, but I'm

trying to come up with a way to recognize see you Councilmember
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Tarnay, but trying to think of the excuse, the pun, but a
vehicle, a pathway to bring this back and maybe prioritize it so
we can talk about it. Because you make good points. So,
Councilmember Tarnay.

COUNCILMEMBER TARNAY: I'm curious, if we do meter that
parking lot and allow just general public parking, would it
trigger, I recall it was a discussion that we can't generate
additional revenues under the bond?

CITY MANAGER MIRZAKHANIAN: If it's for public use,
it's okay.

COUNCILMEMBER TARNAY: Oh, okay.

CITY MANAGER MIRZAKHANIAN: Yeah. The issue was if we
were to lease out the space to private use.

COUNCILMEMBER TARNAY: Got it, got it. Thank you.

MAYOR LESSER: Mayor Pro Tem and then Councilmember
Howorth.

MAYOR PRO TEM FRANKLIN: Yeah, I'm for this process to,
to monetize that. Those are big numbers and we need to, you
know, we have to be fiscally sound and come up with a solution
to at least start. I mean, it's been many, many months now, and
it just needs to be addressed and voted on in council as quickly
as possible.

MAYOR LESSER: Councilmember Howorth?
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COUNCILMEMBER HOWORTH: So, when you, and then just to
clarify, when you say addressed and voted on by council, you're
talking about putting in parking meters and charging?

MAYOR PRO TEM FRANKLIN: Yes.

COUNCILMEMBER HOWORTH: Okay.

MAYOR PRO TEM FRANKLIN: Yes.

COUNCILMEMBER HOWORTH: All right, so.

MAYOR PRO TEM FRANKLIN: With regards to putting in.

COUNCILMEMBER HOWORTH: Yeah. And I-

MAYOR PRO TEM FRANKLIN: That's what monetize. Yeah.

COUNCILMEMBER HOWORTH: Yeah. I mean, we are. I
appreciate what our Traffic Engineer said. This is not a revenue
study, which is why Mayor Pro Tem said, well, then let's
prioritize and bring it back. But I'll take a different stance,
but I'm not really, I'm not in favor of that right now. I do
think that the entire parking revenue fund from any site 1is
being used to pay down debt service, which is appropriate. I
think that when parking Lot 3 went down, you know, our
businesses have been left scrambling and I appreciate, I so
appreciate the discussion. Is it philosophically, you know, do
we have a, obligation to provide parking for businesses? I don't
know if there's a law and I, but, or whatnot. But certainly,
when we provide, when provide. I mean, we're charging them. It's

not up to me market rate. I appreciate that financial argument,
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but we're providing parking to merchants and restaurant owners,
et cetera, who are then providing sales tax revenue to us. So, I
don't know how you figure that out and pencil it out, but I
think we've really, you know, it's a temporary situation. I
would not be in favor of this forever. Right. I would not be if
we weren't rebuilding lots. And if that was the case, I would
say yeah, no, but I'm not in favor of studying it because I
don't know what those bits, you know, what are, we took those. I
know that our staff is parked there now because it's overflow,
but if you remove that, then our businesses, that's a lot of
spaces that are, they're going to suffer a lot.

MAYOR LESSER: Councilmember Tarnay.

COUNCILMEMBER TARNAY: I think in looking at this
particular property, I think there is a balance that we have to
strike. I mean, I think the parking situation Downtown has been
very difficult for businesses and you know, they were left
scrambling and the city really, city staff really delivered by
backfilling some of the losses of parking spaces for the loss of
parking Lot 3. So, I think since this is a temporary solution,
that 26 spot for overflow parking, and I do agree that if we
free those up, theoretically you are still making money. So,
it's not a loss of 300,000. I don't know what that number would
be, but I think temporarily it's not. If I'm listing priorities,

I don't think it's one of my top top priorities because I think
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we have a strategy in place that we're going to address it in a
long-term basis, so.

MAYOR LESSER: So, here's how I propose to proceed.
Colleagues, I think our interest as a body is to keep this
process moving tonight, also to give staff some time to come
back with something to address at least two of our colleagues
who want to explore metering. So, what I propose, if there’s no
objection or any issue that staff brings up, is to bring back
this issue along with the Project Pulse item, say in January.
So, you have a month to do some work on this, and then we can
better understand what some of the challenges are in keeping our
Project Pulse moving forward with what might be time and
financial and uncertain regulatory issues if we were to go with
a short-term parking option. Is that consistent with what you?

COUNCILMEMBER CHARELIAN: It is, but I'd like to make a
comment.

MAYOR LESSER: Please.

COUNCILMEMBER CHARELIAN: Okay, thank you. Part of this
and I appreciate Eric saying that about revenue but that comment
comes across as, you know, this is a parking management study,
and this item says “400 MBB Boulevard,” and its increased
parking supply. So, I'm having a conversation about that, and
part of the conversation is what the revenue would be generated.

I appreciate, you know, saying that there are other requirements
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with this, but on this topic, on increasing parking supply, you
know, I didn’t I don’t see it anywhere else. I'm going to bring
it up now, which is: when was the last time we looked at the 50
spaces adjacent to Shade between 15th and MBB? I know that has a
it’s called Lot 8, for those people that know. When was the last
time we checked with Coastal on that to see what our uses can
be? That’s probably decades ago. Maybe things have changed. So,
if we're going to be checking that, and then on Valley east of
15th, across from Joslyn, across from Live Oak what can those
spaces be used for? I mean, this is a parking management study.
Did we look at those spaces and see who’s utilizing those
spaces? And, you know, what are those servicing? I mean, I want
to be, you know, talking about, you know, revenue. I'm trying to
be fiscally prudent here, of making sure that the city’s
collecting some funds. But I guess I want to know what we’re
using those spaces for, who’s using those spaces, what the
requirements are. I don’t know where it goes in this study, but
if we’re studying parking, that’s about 125 spaces at a minimum.
That I guess that’s the question, if you can make a gquestion out
of that. City, City Traffic Engineer.

COUNCILMEMBER HOWORTH: What was the first place you

mentioned? Councilmember Charelian? I didn't.
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COUNCILMEMBER CHARELIAN: It was the 50 spaces. They're
10 hour, first come, first serve, free parking. It's between
Valley and Ardmore.

COUNCILMEMBER HOWORTH: Oh, across from Shade.

COUNCILMEMBER CHARELIAN: Across from shade. Between 50
and MBB.

COUNCILMEMBER HOWORTH: Okay, thank you. I just didn't.
I couldn't. I was like.

MAYOR LESSER: So, I welcome an opportunity just to
give them a way to move forward. But do you want that answer
tonight?

COUNCILMEMBER CHARELTAN: I don’t want an answer
tonight, but I guess if this is a study, like, what are we doing
to increase parking supply? Those are parking opportunities and
who’s using them, and for how long, and what’s the strategy,
short-term or long-term, on reviewing those locations?

MAYOR LESSER: Can you include this in the direction
for the future study?

TRAFFIC ENGINEER ZANDVLIET: Yes, you can. And with
regard to specifically this item, the strategy to increase
parking supply in public garages and lots, that can also be
referred to as the type of parking in those lots.

MAYOR LESSER: Is there anything you want say?
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TRAFFIC ENGINEER ZANDVLIET: If the council chooses to
prioritize this and that's your direction, that that will be one
of the first things that we bring up.

COUNCILMEMBER CHARELIAN: Fair.

MAYOR LESSER: Okay. All right. In which case, has
everyone supported strategy 14.3 as amended?

COUNCILMEMBER HOWORTH: Yes.

MAYOR LESSER: Hearing, no, no.

COUNCILMEMBER TARNAY: Yes.

MAYOR LESSER: So, we’ll move on to 14.4, to pursue
public-private partnerships to construct new parking supply on
private property. Councilmember Howorth?

COUNCILMEMBER HOWORTH: Yes.

MAYOR LESSER: Mayor Pro Tem Franklin?

MAYOR PRO TEM FRANKLIN: Yes.

MAYOR LESSER: Councilmember Tarnay?

COUNCILMEMBER TARNAY: Yes.

MAYOR LESSER: Councilmember Charelian?

COUNCILMEMBER CHARELIAN: Yes.

MAYOR LESSER: I'm yes as well. Strategy 15.1, which
we’ve already given direction on, establish a parking benefit
district and our parking authority. Any objection? Just to be
simple?

MAYOR PRO TEM FRANKLIN: No.

Page 136 of 166




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

MAYOR LESSER: Any comments?

COUNCILMEMBER CHARELIAN: No.

MAYOR LESSER: Moving forward then. Strategy 16.1 is to
implement a transportation impact fee, which has also been
studied. Any objection? Also, direction for studies.

MAYOR PRO TEM FRANKLIN: Can I ask a question on, I
mean, I'm not gquite exactly sure who pays this. Is this
developers that pay this, or.

CITY MANAGER MIRZAKHANIAN: That is correct. Mayor Pro
Tem.

MAYOR PRO TEM FRANKLIN: So, residential and
commercial?

CITY MANAGER MIRZAKHANIAN: Developers pay development
impact fees. So, technically, developers are supposed to pay
their way. Pay their own way to development. And yes, it impacts
residential and commercial.

MAYOR PRO TEM FRANKLIN: Okay, great.

MAYOR LESSER: Okay. Thank you. I'll approve. Okay. In
which case I, excuse me, strategy 17.

TRAFFIC ENGINEER ZANDVLIET: This is our last segment
and let's wrap it up.

WALKER CONSULTANT WECKSTEIN: Yep. So, Strategy 17 is
in regards to bicycle parking. 17.1 is to expand short and long-

term secure bicycle parking facilities. The Long-Term Outdoor
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Dining Task Force initiated this by making some recommendations
for potential locations, and staff and Commission recommend the
installation of additional short-term and long-term secure
bicycle parking. 17.2 is to establish a bike valet service to
provide secure parking for event attendees, residents, and
visitors during seasonal peaks. And again, this is recommended
by both staff and Commission. Strategy 18 concerns micro-
mobility. So, Strategy 18.1 would be to potentially implement a
docked electric bicycle share program to reduce vehicle parking
demand or just to provide additional mobility options. Staff
recommends implementing a citywide docked electric bicycle share
program. This is the one where they differed from the
Commission, who did not recommend a docked electric bicycle
share program, and they had some concerns, which I think are on
a later slide. Strategy 19—Marketing and Awareness Campaign. So,
19.1 is to recommend social media strategies and other marketing
efforts to reduce parking demand, and staff and Commission
recommend promoting alternative transportation modes on social
media and through marketing efforts. Strategy 20 is on-demand
microtransit. So, 20.1 is to evaluate the feasibility of on-
demand microtransit to allow more local short trips without a
car. City staff has initiated this effort by reaching out and
contacting various microtransit shuttle providers, and staff and

the Commission recommended a pilot project to start an on-demand
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citywide microtransit system. Strategy 21 is remote parking and
shuttle transportation. So, 21.1 is to identify remote public
parking options and shuttle transportation services. Staff and
Commission recommend conducting a study to identify the
feasibility of remote parking and shuttle services. You’ve had
some in the past, you know, from Manhattan Village Mall, from
schools. So, it’s just studying that and seeing if one is
feasible. Strategy 22 is Employee TDM (Transportation Demand
Management) Strategies. 22.1 is to consider offering discounted
employee rideshare to reduce parking demand, and staff and
Commission recommend exploring the feasibility of this and other
incentives for alternative transportation modes.

MAYOR LESSER: Great, thank you. Councilmember.
Questions? Mayor Pro Tem Franklin.

MAYOR PRO TEM FRANKLIN: Yes, I got a just give me a
second here, please. I'm sorry. So, the microtrans, the item
number 20, microtransit, we’ve tried some of this before. What
has been the reasons that we canceled contracts or disallowed or
put up geo-fencing? Not, not to allow, like, scooters and things
like that.

TRAFFIC ENGINEER ZANDVLIET: So, with regard to
electric scooters or, or bike share, some of the initial issues
or questions, concerns from City Council was that there wasn’t a

good management program for that. The scooters might be left on
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the sidewalks, or tipped over, or left in the street. And so, at
the time, the City Council placed a moratorium on scooter share
and to those types of microtransit. It doesn’t limit the
ownership and use of private scooters or electric bicycles or
other types of microtransit.

MAYOR PRO TEM FRANKLIN: Okay. And I mean, what’s the
feasibility of putting up a bike rack for, I mean, we have
signed up for a bicycle rental program, when we barely have
enough room to just take, manage our own e-bikes. You know like-
I mean is it.

TRAFFIC ENGINEER ZANDVLIET: Sure. The Parking and
Public Improvements Commission also had concerns about where you
would be able to place a docking station that charges bicycles
while they’re being, you know, not being used. That is a
concern. That’s why the Commission didn’t recommend having that
type of micromobility at this time. Lots of cities have shared
bike systems where they have non-electric bikes that are
available for rental, basically. Those don’t take up any more
parking space or any more space than a regular bike rack. And
so, staff is supportive of piggybacking, basically, onto other
cities’ programs that have shared bike programs.

MAYOR PRO TEM FRANKLIN: Okay. And then I noticed, I
think there was a mistake in the consultant report, saying that

we only had one event that had a valet service for bikes, and it

Page 140 of 166




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

was the Pier, the Tour de Pier. But I thought I saw one at
Hometown Fair as well, and maybe some others.

TRAFFIC ENGINEER ZANDVLIET: Yeah. So, the Hometown
Fair is a private event and it's not a public sponsored event.
So, that was the difference.

MAYOR PRO TEM FRANKLIN: Oh, that's.

TRAFFIC ENGINEER ZANDVLIET: Yeah.

MAYOR PRO TEM FRANKLIN: Okay so, wait a minute.

CITY MANAGER MIRZAKHANIAN: It's just not sponsored by
the city.

TRAFFIC ENGINEER ZANDVLIET: Not sponsored by the city.

COUNCILMEMBER HOWORTH: That's funny.

MAYOR PRO TEM FRANKLIN: That's a what?

MAYOR LESSER: The Hometown Fair committee is
responsible for the Hometown Fair.

COUNCILMEMBER HOWORTH: It's not considered our event.

MAYOR LESSER: Even though it's on our property.

TRAFFIC ENGINEER ZANDVLIET: Correct.

CITY MANAGER MIRZAKHANIAN: Technically it's not a city
event.

MAYOR PRO TEM FRANKLIN: But wouldn't that apply also
to the Tour de Pier? I mean, that's not really our event, right?

TRAFFIC ENGINEER ZANDVLIET: I have to. I'd have to

confirm when, when there is a bicycle valet.
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MAYOR PRO TEM FRANKLIN: Okay.

TRAFFIC ENGINEER ZANDVLIET: We tried it a couple of
summers ago, during peak summer weekends. We had some usage of
it, but it also, you know, requires someone to be staffing that
as well. And so, there’s a cost involved.

MAYOR PRO TEM FRANKLIN: Okay. Well, I was pleased to
learn that we have an employee, right, a staff, an employee
parking bike parking facility.

TRAFFIC ENGINEER ZANDVLIET: You have a employee bike
corral or city employees.

MAYOR PRO TEM FRANKLIN: Yeah. Okay, great. Thank you.

MAYOR LESSER: All right. Any other council questions?

COUNCILMEMBER CHARELIAN: Quick one. Yeah. 18.1. I
guess I wanted to understand a little bit more why. I like this
idea in the sense of what it brings to the city, and staff
recommends implementing it, and the Commission does not. Eric,
did you want to talk a little bit about?

TRAFFIC ENGINEER ZANDVLIET: Sure. We're looking at
reducing the parking demand as part of our parking demand study.
And so, having electric bikes available for rent can help reduce
parking demand.

COUNCILMEMBER CHARELIAN: I like the idea. I really do

(INAUDIBLE) .
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TRAFFIC ENGINEER ZANDVLIET: The matter, the matter at
hand, is where can you find space for you to have a facility
like that?

COUNCILMEMBER CHARELIAN: Gotcha. Okay. Thank you.

COUNCILMEMBER HOWORTH: Mr. Mayor, I had a question.

MAYOR LESSER: Councilmember Howorth.

COUNCILMEMBER HOWORTH: Thank you. When we talk about
microtransit, which is 20.1, so it’s not just it's, we’re not
talking here about e-bikes or scooters necessarily. We could
also be talking about something like Circuit.

TRAFFIC ENGINEER ZANDVLIET: Correct.

COUNCILMEMBER HOWORTH: Like, so. And Circuit is, I
know, I get very confused these days, evidently, easily, it
turns out. But, you know, there’s the Cricket machine, which is
a craft item, but then there’s a Circuit, you know, vehicle. And
it’s not just the golf carts, and it’s not like what we had
before. So, I just want to point that out. But that is one of
the things that is considered micro or microtransit or
micromobility, right?

TRAFFIC ENGINEER ZANDVLIET: Correct.

COUNCILMEMBER HOWORTH: So, when we talk about, so
that’s very different than a docked electric bicycle share
program. It could be. Well, I just want us to not get hung up on

scooters and e-bikes in the on, demand microtransit --.
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TRAFFIC ENGINEER ERIK ZANDVLIET: Correct.

COUNCILMEMBER HOWORTH: -- category. Okay.

TRAFFIC ENGINEER ZANDVLIET: So, microtransit is not
scooters, E-bikes, shared biking.

COUNCILMEMBER HOWORTH: Yeah.

TRAFFIC ENGINEER ZANDVLIET: Skateboards, whatever.
Micro transit is a small bus type of shuttle system. And Circuit
is the name brand for one of those providers.

COUNCILMEMBER HOWORTH: Right. And I want. Yes, thank
you.

TRAFFIC ENGINEER ZANDVLIET: And so, the model that
they use now is much different than when we had the Downtowner,
many several years ago, where the model was, you know, the city
basically has to pay for the service, or it’s paid for through
fares. At the time that Downtowner was, you know, in place, it
was being offered for free, and it was not a sustainable model
to do that.

CITY MANAGER MIRZAKHANIAN: Additionally, the
Downtowner didn’t have the ability, because of the types of cars
they were using, to go to the east side of the city. Whereas
something like Circuit does have the option of multiple types of
vehicles so that you can use it citywide. And they also have

accessible vehicles as well.
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TRAFFIC ENGINEER ZANDVLIET: Correct. So, the type of
microtransit system we would be looking at would be citywide.
It’'d be point-to-point service, so you can take a ride from your
home to downtown, from downtown back to your home. And depending
on the type of trip it would be, Circuit would decide you’re
going to be taking a golf cart, or you’re going to be taking an
electric vehicle, or you’re going to be taking an electric
shuttle. There are also offerings that we would be able to
integrate into our Dial-A-Ride system and have that as pretty
much a replacement of it.

COUNCILMEMBER HOWORTH: Cool.

TRAFFIC ENGINEER ZANDVLIET: There are multiple
different funding sources that you can use for that. If you use
it for micro, if you use it for Dial-A-Ride, you can use certain
restricted funds for that. There's also other grants that are
available for setting this up and operating it. There’s
advertising that you could gain from either onboard video or
wrapping the vehicles with advertising or whatever. It’s not a
cheap option. And we’re looking at all different types of
funding sources to be able to provide some kind of limited
service. That’s, that’s what this strategy is all about.

MAYOR PRO TEM FRANKLIN: Okay, but if I may. So, this
just addressed like electric bicycle. So, do we need to expand

that to say other?
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COUNCILMEMBER TARNAY: No. No.

TRAFFIC ENGINEER ZANDVLIET: No. Councilmember
Howorth's question was on strategy 20 microtransit.

COUNCILMEMBER HOWORTH: 20.1.

MAYOR PRO TEM FRANKLIN: Oh 20.1, yes. Okay, got it.

MAYOR LESSER: Okay, I see we have some technical
issues. Should we proceed?

CITY MANAGER MIRZAKHANIAN: We can proceed.

MAYOR LESSER: All right. In which case I want to open
up to the public. Does any member of the public have any
comments on this last grouping of strategies here in the room?
If not. Oh, please. Can you hold on just a moment? I want to
make sure that she's being mic.

MAYOR PRO TEM FRANKLIN: Yeah, that stuff will be cool.

MAYOR LESSER: Okay.

COUNCILMEMBER HOWORTH: Not yet (INAUDIBLE) .

PUBLIC COMMENTER LAMKIN: Thank you.

MAYOR LESSER: There we go.

PUBLIC COMMENTER LAMKIN: Now, next time, will you get
the cockroach? The only thing that I wanted clarification on was
21.1, which says remote public parking options. And I wanted to
make sure that that was also being considered for employee

parking options for both city and business employees.
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MAYOR LESSER: Okay, that's it. Martha, does anybody on
Zoom care to participate? I'm sorry, I can't hear you. Okay,

we're going to take a brief recess. Stand in recess.

[RECESS]

MAYOR LESSER: Okay. I'd like to call back to order our
council meeting and call back to the podium Ms. Lamkin so that
her comments can be recorded and broadcast, please.

PUBLIC COMMENTER LAMKIN: Thank you, Mayor. Whoa,
that's really loud. Thank you, Mayor Lesser. I wish it was
something more important that had to be recorded. I just wanted
to clarify with 21.1 that, as we talk about remote public,
public parking, that we also consider employee parking for both
the city and for businesses. Thank you.

MAYOR LESSER: Great. Thank you. Anybody else in this
room that would like to provide public comment? If not, is there
anybody on Zoom that would like to provide comment Martha? Okay.
In which case, council will go down to this last list and start
with strategy, I believe it is 17.1. Make sure I'm on track:
expand short and long-term secure bicycle parking facilities.
Councilmember Howorth.

COUNCILMEMBER HOWORTH: Yes.

MAYOR LESSER: Mayor Pro Tem Franklin?
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MAYOR PRO TEM FRANKLIN: Yes.

MAYOR LESSER: Councilmember Tarnay?

COUNCILMEMBER TARNAY: Yes.

MAYOR LESSER: Councilmember Charelian?

COUNCILMEMBER CHARELIAN: Yes.

MAYOR LESSER: And I will be yes as well. 17.2 is
establish a bike valet service to provide secure parking for
event attendees, residents and visitors during seasonal peaks.
Councilmember Charelian?

COUNCILMEMBER CHARELIAN: Yes.

MAYOR LESSER: Councilmember Tarnay.

COUNCILMEMBER TARNAY: Just a clarifier. Are we talking
about establishing or exploring?

TRAFFIC ENGINEER ZANDVLIET: Specifically, the strategy
says --.

COUNCILMEMBER CHARELIAN: Good guestion.

TRAFFIC ENGINEER ZANDVLIET: To identify large scale
events that are attended by bicyclists, partnered with local
bicycle shops or coordinate a bicycle valet service and
communicate that out. So it is focused around special events.

MAYOR LESSER: Would it be possible for us to simply
say 1dentify as opposed to establish? Because I appreciate
Councilmember Tarnay's catching the wording there.

COUNCILMEMBER CHARELIAN: Yeah. Good catch.
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TRAFFIC ENGINEER ZANDVLIET: Or explore?
COUNCILMEMBER HOWORTH: Explore. How much it would
cost, which are the events? And how much it will cost?

TRAFFIC ENGINEER ZANDVLIET: Looking at the feasibility

of it.

COUNCILMEMBER HOWORTH: Yeah, there you go.

MAYOR LESSER: Okay. All right. So, Councilmember
Charelian?

COUNCILMEMBER CHARELIAN: Yes, absolutely.

MAYOR LESSER: Councilmember Tarnay. I presume you
prefer —--.

COUNCILMEMBER TARNAY: Yes.

MAYOR LESSER: Mayor Pro Tem Franklin, are you okay
with exploring by the end?

MAYOR PRO TEM FRANKLIN: Yes.

MAYOR LESSER: Councilmember Howorth.

COUNCILMEMBER HOWORTH: Yep.

MAYOR LESSER: Me too. I'm on board. Onto strategy.
Just a moment. 18.1. implement a docked bicycle, electric
bicycle share program to reduce vehicle parking demand.
Councilmember Howorth?

COUNCILMEMBER HOWORTH: You know, I don't think we have
the room here for the docking. I don't want to be anti-progress,

if you will. My kids will think I'm ridiculous. But I'm a no.
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MAYOR LESSER: Mayor Pro Tem Franklin?

MAYOR PRO TEM FRANKLIN: I'm a no.

MAYOR LESSER: Councilmember Tarnay?

COUNCILMEMBER TARNAY: I just have a question. As far
as like the review of what this, the rec-one, when we got to
this recommendation, how deep did you guys dive into that
exploration?

TRAFFIC ENGINEER ZANDVLIET: We have not identified
locations for bicycle share programs. It would be multi-step. So
first, you’d have to establish some type of program, and as well
as, you know, geographical boundaries and all the rest. So, it
would take additional effort to see whether or not it’s
feasible.

COUNCILMEMBER TARNAY: This one’s a hard one for me,
because I really enjoy using it. When I'm in other cities, it
really keeps us out of our cars when we’re exploring. And I do
understand that our city is a little bit harder to navigate
because we’'re so.

COUNCILMEMBER CHARELIAN: Would it be good if we did a
word change, like your other one, instead of "implement," say
"explore"?

COUNCILMEMBER HOWORTH: Oh. Alright.

COUNCILMEMBER TARNAY: Can we explore? Can we explore

the feasibility of it?
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COUNCILMEMBER CHARELIAN: There you go.

COUNCILMEMBER TARNAY: Because I wonder along with
micromobility, I mean it would be another tool in the toolkit
of.

TRAFFIC ENGINEER ZANDVLIET: Certainly. So, say for
instance, there may be room in the Metlox plaza for a shared
bicycle program.

COUNCILMEMBER TARNAY: Right or just --.

TRAFFIC ENGINEER ZANDVLIET: Somewhere else in North,
North Manhattan Beach.

COUNCILMEMBER TARNAY: Right. And the parking lots
where we have, you know, a few dock stations in already
established parking lots. So, I would love to keep that open --.

COUNCILMEMBER HOWORTH: Okay.

COUNCILMEMBER TARNAY: -- because I do think that our
roads are congested. So, we’re looking for ways to reduce cars
on our streets. This should be an available option in that
toolkit so.

TRAFFIC ENGINEER ZANDVLIET: It's also very handy if
you place those docking stations near a bus stop and so they can
make multiple uses of alternative transportation.

MAYOR LESSER: Councilmember Charelian?

COUNCILMEMBER CHARELTIAN: Explore.

Page 151 of 166




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

MAYOR LESSER: Councilmember Howorth, back to you with
regard to the word change.

COUNCILMEMBER HOWORTH: I would be fine exploring it. I
appreciate the comments.

MAYOR LESSER: Mayor Pro Tem.

MAYOR PRO TEM FRANKLIN: No. I see too many abandoned,
you know.

COUNCILMEMBER HOWORTH: Okay.

MAYOR PRO TEM FRANKLIN: I remember people were
throwing scooters off the pier because there were so many
scooters being left.

MAYOR LESSER: And for my comments --.

COUNCILMEMBER HOWORTH: That’s fair.

MAYOR LESSER: I would respond consistent with Council,
Mayor Pro Tem Franklin and the Councilmember Howorth, and I were
on the council that prohibited the rentable scooters precisely
because of our concerns, because of our narrow sidewalks and
what we were seeing in other parts of our region, which is these
scooters left, and blocking sidewalks and, particularly in our
narrow sidewalks, what that might mean in some of our narrow
streets. So, I have concerns about it even though, I'm a
bicyclist and, like Councilmember Tarnay, I enjoy using these

sorts of rental bikes in other cities. But I would support
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exploring it. I very much want staff to explore the concerns
that you’ve heard tonight. Councilmember Howorth?

COUNCILMEMBER HOWORTH: Yeah. And back, back in my,
back in that day, one of my other concerns with the scooters,
remember they don’t have the docking stations. They get picked
up at night, so they were left everywhere. They got picked up at
night. What this, I'm willing to explore it because if you put
it in some central locations, first of all, we charge them a
lease for that, so it’s no longer making commercial use of the
public space. Right. Because that was a huge issue for me as
well. So, I just want to point that out that it's slightly
different, but I'm still in the explore stage. I thought that
was a great idea.

CITY MANAGER MIRZAKHANIAN: Mayor, if I may make a
suggestion here, in other Jjurisdictions I've worked for, we
explored and experimented with pilot programs for this
particular option. We had a one-year pilot program. They were
installed, and then the city was able to gauge that particular
opportunity was through Metro. Metro installed, for the pilot
program, the bicycle docking stations. And then, for one year,
the city had the opportunity to understand whether or not it was
being utilized and if it was an effective tool. So, exploring a

pilot program could also be an option.
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MAYOR LESSER: And regardless, Madam City Manager, this
would be brought back to council so we could explore it.

CITY MANAGER MIRZAKHANIAN: Absolutely.

MAYOR LESSER: And I would just add one other concern,
and that is to the extent where we put the docking station in a
place where bicycle riding is prohibited. How many of us have
seen bicyclists ride their electric bikes through Metlox Plaza,
where I think bike riding is prohibited? So obviously, to bear
all that in mind. All right, so I would be tentative on that as
well. 19.1, strategy 19.1, is to recommend social media
strategies and other marketing efforts to reduce parking demand.
Let's give you, Councilmember Charelian the tough questions
policies here.

COUNCILMEMBER CHARELIAN: Yes.

MAYOR LESSER: Councilmember Tarnay?

COUNCILMEMBER TARNAY: Yes

MAYOR LESSER: Mayor Pro Tem Franklin?

MAYOR PRO TEM FRANKLIN: Yes.

MAYOR LESSER: Councilmember Howorth?

COUNCILMEMBER HOWORTH: No, vyes.

MAYOR LESSER: I am a yes as well. Strategy 20.1,
evaluate the feasibility of on demand micro transit to allow

more local short trips without a car. Councilmember Howorth?
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COUNCILMEMBER

MAYOR LESSER:

MAYOR PRO TEM

MAYOR LESSER:

COUNCILMEMBER

MAYOR LESSER:

COUNCILMEMBER

MAYOR LESSER:

HOWORTH: Yes.
Mayor Pro Tem
FRANKLIN: Yes.
Councilmember
TARNAY: Yes.

Councilmember

Franklin?

Tarnay?

Charelian?

CHARELIAN: Yes.

I'll be yes as

identify remote public parking options

transportation services.

not least,

COUNCILMEMBER

MAYOR LESSER:

COUNCILMEMBER

MAYOR LESSER:

MAYOR PRO TEM

MAYOR LESSER:

COUNCILMEMBER

MAYOR LESSER:

Strategy 22.1,

Councilmember
CHARELTAN: Sur
Councilmember
TARNAY: Yes.
Mayor Pro Tem
FRANKLIN: Yes.
Councilmember
HOWORTH: Yes.

I'll be a yes

consider off

well. Strategy 21.1 to
and shuttle
Charelian?

e.

Tarnay?

Franklin?

Howorth?
Let's see what they find.
And then last but

as well.

ering discounted employee

rideshare services to reduce parking demand. Councilmember

Howorth?

COUNCILMEMBER

HOWORTH: Yes.

MAYOR LESSER: Mayor Pro Tem Franklin?
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MAYOR PRO TEM FRANKLIN: I Jjust want to understand,
isn't rideshare you just agree to share rides? I mean, what's it
discounted? How would they discount that?

TRAFFIC ENGINEER ZANDVLIET: So, if you recall, in the
late 90s, we had a rideshare program where you would, if you
bicycled three days a week, you got a special discount or you
got some incentive. This would be similar to that type of
program. It would be for both public and for private companies
of a certain size. The cost to do that kind of incentive is much
less than actually providing parking spaces for those people.
So, that's cost-effective in that sense. The city would then
create an ordinance that would require that --.

MAYOR PRO TEM FRANKLIN: Okay. Yes.

TRAFFIC ENGINEER ZANDVLIET: -- of companies of a
certain size.

MAYOR LESSER: Councilmember Tarnay?

COUNCILMEMBER TARNAY: Yes.

MAYOR LESSER: Councilmember Charelian?

COUNCILMEMBER CHARELIAN: Yes.

MAYOR LESSER: And my question follows up on Stroman's
question about how this might apply to private employers as well

as. I believe —-.
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TRAFFIC ENGINEER ZANDVLIET: I think her question was
with regard to question 21.1 with identifying remote public
parking options?

MAYOR LESSER: Yes.

TRAFFIC ENGINEER ZANDVLIET: And so yes, that would
include the potential for employees to use that type of service,
park in a remote parking lot, and use the shuttle to get to work
and go home.

MAYOR LESSER: Thank you. You're right. So, it's the
last point. But with regard to 22.1, I would be in favor as well
of 22.1. Okay. With regard to next steps, I'm presuming what
staff would want would be prioritization or why don't I turn it
back to you?

TRAFFIC ENGINEER ZANDVLIET: Sure. Let's move on to
we'll pass on the PPIC comments because I believe we covered
them already and if I can get to the slide 51? Pointing to
Martha.

MAYOR LESSER: Who has the power to switch this slide?

TRAFFIC ENGINEER ZANDVLIET: So, the Parking and Public
Improvements Commission, I did identify some priorities that
they'd like to see done first or before others. And if you have
your slide packet in front of you. Some of their priorities were
first to evaluate lot 4's end-of-life status and look to see

what can be done with lot 4. Also, accelerating negotiations
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with Chevron for a potential parking solution using that surface
lot behind the High Rose project. Next, to increase parking
supply, including consideration of Lot 4, explore microtransit
projects, to establish a task force to bundle and advance
strategy implementation efficiently. And another one is to
develop a parking strategy for large events in peak seasons, to
consider seasonal pricing, and to create a more active parking
management program tailored to special events and peak periods.
Those are not necessarily connected with any particular
strategy, but then they were asked to be prioritized within
those strategies. We are also asking the City Council if there
are particular strategies that the city, what we'd like city
staff to start pursuing first.

MAYOR LESSER: Did you want to talk about public
notification, outreach and comment before we go to the next
steps which include (INAUDIBLE).

TRAFFIC ENGINEER ZANDVLIET: Sure. Just to wrap up,
with regard to public notification, we did inform the public
through a normal standard noticing for City Council meetings
that includes public bulletin boards, website, and social media.
But we also had a concerted effort to reach out to the Chamber
of Commerce, the North Manhattan Beach Business and
Professionals Association, and the Downtown Business

Professional Association. We also took advantage of the
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stakeholder's group that we had for the long-term Outdoor Dining
Task Force and solicited their comments in particular because
they had quite extensive information and knowledge of the
downtown and North End.

MAYOR LESSER: Great.

TRAFFIC ENGINEER ZANDVLIET: So, and then with regard
to next steps, as we mentioned before, these are strategies to
be looked at on a holistic level or a higher level. We're not
asking for particular parking rates this evening or for
particular decisions. We are just asking which strategies to
include in our parking management plan. We will prioritize those
that you ask to be implemented first, and we'll pull all of this
information into the draft study report that includes the
existing conditions, the future conditions, these parking
strategies, and a summary for you to approve as a package early
next year.

COUNCILMEMBER HOWORTH: Mr. Mayor?

MAYOR LESSER: Councilmember Howorth?

COUNCILMEMBER HOWORTH: I'm sorry, Mr. Mayor Pro Tem.
So, you know, for me, I mean, well, first of all, I mentioned it
during one of the breaks, but again, kudos to staff, PPIC, and
everybody, and I'm glad you mentioned the outdoor dining and
anybody who was involved in this. This is such great

information. I think I would need to see a list of, you know,
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everything we said to include or explore before I determined
which were my absolute priorities. I do, when I look at this
list from slide 51 from sort of the PPIC strategic or strategy
priorities, I don't think I just, excuse me, I don't think T
disagree, but I'd have to see our list again. But I think.

TRAFFIC ENGINEER ZANDVLIET: Yeah, if it's the mayor's
choice, then we can choose to prioritize the strategies that
were approved tonight. When we come back to the complete parking
management study, and you give us direction when you approve the
plan.

MAYOR LESSER: I'm feeling this awesome power, except
my preference is to work by consensus.

COUNCILMEMBER HOWORTH: Oh just say yes.

MAYOR LESSER: So, let me confirm with council if that
would be what they would like, which I think they would, which
is a list of all of what we've approved tonight. And that way we
have something written to look at. Any objection to that?

COUNCILMEMBER CHARELIAN: Is that, is that going to be,
when is that going to come back?

TRAFFIC ENGINEER ZANDVLIET: So that will come back
early next year, late January, February sometime.

COUNCILMEMBER CHARELIAN: In order for us to give,
choose our priorities, it's going to come back in the beginning

of the year?
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TRAFFIC ENGINEER ZANDVLIET: That would be the next
chance to do that.

COUNCILMEMBER HOWORTH: Partly. Oh, go ahead. Like
usual, I keep talking over, no, but I think that I'm trying to
make a joke. I think Councilmember Charelian, I think what
they're saying is to a, schedule the agendas, but also what I
think they're going to do, or are you going to do this, where
you have what we said yes. Bring this forward. But some of the
things require more exploration, right? Some of the things we've
already approved, some of the things we know how much it might
cost, or we know how hard it would be to implement, because I
think that's part of it too, right? When you start to
prioritize, it's like, some of it like, I'm going to, for me,
those commercial loading zones and the hours and stuff around
there, that's going to take a lot of study and determination.
That may still be a priority, but it would be helpful for me,
when I see that list, it will be helpful for me to understand:
is this a heavy 1ift, a medium 1lift, or I can 1lift it with my
pinky kind of thing-?

MAYOR LESSER: Let me quickly go back to Councilmember
Charelian if I could, and then to you, Mayor Pro Tem.

COUNCILMEMBER CHARELIAN: Yeah, my only concern 1is,
some of these things are going to take time, and if we're going

to just look at the priority list to give direction to staff in
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January, February, then again, where, some of these things are
more of a critical thing to me, since we waited a long time for
this parking management study to take a look at. Because each
one, once we identify that priority list, then it’s going to
take time for them to bring back some of those things for us to
even have dialogue about. Because the priority list, I'm
assuming, is not going to have fiscal implications and those
type of things. It's just going to be, this is what we discussed
a couple of months ago, and what's your priority, Council? Is
that correct?

CITY MANAGER MIRZAKHANIAN: I think the one thing we
would be able to add is we could categorize the things that
staff is already working on, so council doesn't necessarily have
to pick from those things. And then, also, we could break down
the durations, the cost, not necessarily the cost, but the
durations of how long this would take to implement, and
potentially propose some priorities based on the impact of some
of these strategies. How much of an impact could some of these
strategies have? So, the council could decide, based on what are
we getting, what's, what volume of success are we getting for
some of these strategies? And maybe that can help the council
determine as well.

TRAFFIC ENGINEER ZANDVLIET: Yep. We can summarize this

in a better form for you to make a better decision about
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priorities. Each one of these strategies, if you notice on the
slides, has both, whether a timeline, whether it's a short term
effort or a long term effort, the amount of effort which is low,
medium or high amount of effort, and the cost that would be
required to implement these. So, we can summarize those and make
them in an easier format for you to come at it from a
prioritization standpoint.

MAYOR LESSER: Let Me make sure.

TRAFFIC ENGINEER ZANDVLIET: Again.

COUNCILMEMBER CHARELIAN: I mean, I see those things,
but now, again, we're going to revisit this and --.

MAYOR LESSER: So, your chief concern, and I just want
to articulate, i1f I make sure I'm correct, is that it is the
time frame that you'd like to have that list come back sooner as
described?

COUNCILMEMBER CHARELIAN: That way i1f we make a
decision, then they can take their time doing it, but at least
to get our input of what our priorities are based on that
schematic.

MAYOR LESSER: So, let me turn to the city manager
who's aware of the overall workload, which is what I'm trying to
respect, because I understand there are other priorities for our
traffic engineer in particular, where there's time sensitive

deadlines that are upcoming and limited capacity. So, what would
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be a date so that we can address some Councilmember Charelian's
request, which is an understandable one, so that we can give
some prioritization on.

COUNCILMEMBER HOWORTH: Could I frame it in a different
way though, too?

MAYOR LESSER: Sure.

COUNCILMEMBER HOWORTH: Could I add on to this? I mean,
I think that's a great question, but Councilmember Charelian,
what would be your ideal? Because there's only three more, if
you don't count tomorrow, there's only three more meetings
before the end of the year. So, that would that --.

CITY MANAGER MIRZAKHANIAN: And we have a number of
items already scheduled that Eric is particularly working on for
those council meeting dates.

COUNCILMEMBER HOWORTH: I mean, that shocked me,
actually. It's like, oh, it's November. It felt like September,
all this. So, I don't know, like, you do you have a. I
understand the urgency, but --.

COUNCILMEMBER CHARELIAN: Yeah, I'm fine. I mean, as
long as Project Pulse is coming back in January, we already, do
we know that or can we confirm that? Okay. So that. That way we
can have something to anchor and move forward. So, yeah, I'm
fine.

MAYOR LESSER: Okay. Mayor Pro Tem Franklin.
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MAYOR PRO TEM FRANKLIN: And may I suggest that we get,
and may I suggest maybe put it in a spreadsheet form so we can,
you know, put a grade on it and then sort it by grade or
something like that. Anyway, I don't envy you on that. But the
point I wanted to make is our focus has been in, you know, on
downtown and everything. Let's not forget that there are, you
know, taxpayers in the entire city that are going to be
contributing towards this. And if there's anything in this
that's applicable to residents on the east side, or near the
mall, or near the high school, or near the middle school, things
like that. And can be of help to them, I'd really like to kind
of explore that as well. So, because they face a lot of these
same issues, and they should be able to benefit from it as well.

MAYOR LESSER: Councilmember Tarnay, do you want to add
anything?

COUNCILMEMBER TARNAY: No, none at this point. Thank
you.

G. ADJOURNMENT

MAYOR LESSER: I would simply add I wanted to make sure
the Councilmember Charelian's comments are heard and try and
come up with a balance recognizing all the other items that are
on the agenda going forward and the limited staff capacity. But
I appreciate this desire to, I think we all share this desire to

help prioritize some of these items. If there are no further
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comments, I would simply thank all of staff, even those that sat
through this entire meeting without saying much. Thank you. Your
presence has been appreciated. To thank members of the public
that have stayed with us. To thank our officer whose wife
recently gave birth and he's here with us tonight. Thank you.
And to our senior city staff, thank you. My understanding is
there's no further adjournment instructions other than to say we

are adjourned. We stand adjourned.
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