CAPITAL IMPROVEMENT PROJECTS ELECTED OFFICIALS

The Capital Improvement Plan (CIP) is the Citylsefiyear infrastructure Mayor Wayne Powell
maintenance, growth and development plan for FY322017. It implements
our community’s goals and objectives and encourdgesission of the City’s
long-range vision. The FY 2012-2013 CIP budgetudek funding for the fol-  City Councilmembers Amy Howorth
lowing projects:

Mayor Pro-Tem David Lesser

Richard Montgomery

FY 2012-201 .
Project Source of Funds Adopted Nicholas W. Tell, Jr.
Facilities . . -
High Efficiency HVAC and Lighting at City Hall  CIPuhd $1,240,000 City Treasurer Tim Lilligren
Downtown Streetscape: Replace Traffic Signal PoléP Bund 1,100,000
Downtown Streetscape: Replace Tile Crosswalk CIRdFun 825,000
Pier Railing Replacement State Pier and Parking Fund 520,000 EXECUTIVE STAFF
Downtown Streetscape: Pavement Rehav & Striping RIRd 315,000
Pier Roundhouse State Pier and Parking Fund 270,000 i .
Fire Station No. 2 Seismic Retrofit CIP Fund 200,000 City Manager David N. Carmany
Marine Avenue Park Fencing CIP Fund 160,000 . .
Pier Comfort Station State Pier and Parking Fund 6o, Clty Clerk Liza Tamura
Facilities Assessment CIP Fund 100,000 . .
Parks Master Plan CIP Fund 100,000 Clty Attorney Quinn M. Barrow
Non-Motorized Transport. Xwalks, Bike Lanes, etc. PHund 100,000 . .

Traffic Circle Study: Valley-Ardmore @ 15th Street IRCFund 80,000 Director of Finance Bruce Moe
Veterans Park Master Plan CIP Fund 40.000 " pjrector of Human Resources Cathy Hanson
Subtotal Facilities $5,200,000 . . . .

Director of Parks & Recreation Richard Gill
Parking . . .
Parking Structure Structural Inspection Parking Fund $75,000 Chief of Police Eve R. Irvine
=tbloallZarking 78 000 Fire Chief Robert Espinosa
Streets/Transportation _ Director of Community Development Richard Thompson
Sepulveda Bridge Widening Project (33rd-Valley) Grants, Measure R SBHwy, $8,715,937
Annual Slurry Seal Program Gas Tax Fund 350,000 Director of Public Works Jim Arndt
Annual Curb, Gutter and Ramp Replacement Project TaasFund 320,000
Street Resurfacing Project: Ardmore and Valley Gasg Fund 200,000
Subtotal Streets/Transportation $9,585,937
THE CITY OF MANHATTAN BEACH
Wastewater
FY 12-13 Rehab of Gravity Sewer Mains Wastewaterd-un $750,000
FY 11-12 Rehab of Gravity Sewer Mains WastewaterdFun 610,000 At 120 feet above sea level, Manhattan Beach, éacan the southerly end of
FY 11-12 through 14-15 Rehab of Sewer Manholes  Vestier Fund 150,000~ ganta Monica Bay, dates back to 1901 when JohnilMard George Peck
Utility Telemetry Wastewater Fund 100,000 . . . .
Subtotal Wastowat $1.610.000 combined their owned portions and tossed a coseéowho would name the
ublotal iastewater oL land. John Merrill won and named the area aftefdrimer home of New York
Water Division City. The first downtown building, which later senas city offices, was built
Water Main Replace.: Sepulveda Blvd. & 2nd Street t&v&und $1,100,000 soon thereafter along with two wooden piers, aaahkd for vehicle and pe-
Pipe Replace. Program/Fire Hydrant Install (AreaWater Fund 1,050,000 ; ; 'prnnm
Water Well at Aviation Boulevard/6th St. (Well 13) atér Fund 1,000,000 destrian ways. The Clty .Of Manhattan Beach wasr ted on December 2’
Larsson Street Pump Station Improvement Water Fund 0,080 1912 as a general law city.
Utility Radio Telemetry Water Fund 317,500
Pipe Replace. Program/Fire Hydrant Install (Area @jater Fund 200,000 Today there are approximately 35, ¥8fesidents living within the city’s 3.9
Subtotal Water Division $4,167,500 square miles. With over two miles of beach frordgarty, the City boasts 40
Stormwater Division acres of recreational beach and a 928 foot long pieddition to the 54 acres
Storm Drain Video Inspection and Evaluation Stornmewd&und $150,000 of developed parks, .21-acr'e parkway, n.me'ho!e gulfrse _and tWQ communi-
2nd Street in Vets Parkway Infiltration Project Stovater Fund 130,000 ty centers. The City is serviced by two fire staipone police station, a Los
Subtotal Stormwater Division $280,000 Angeles County branch library, 268 full-time emp@eg, and is presided over
_ . by a five-member council each serving a nine-maméyoral position during
New Capital Improvement Projects $20,918,437] their four-year term.
Carryforward from FY 2011-2012 .
Saferoute to School Program CIP Fund $699,441 SlapShOt Of the AdOpted Operatl ng BUdget &
Subtotal Carryforward $699,441 Capi tal | mprovement Plan

(a)
Total Capital Improvement Projects $21,617,878 2010 US Census Bureau




BUDGET OVERVIEW

The City of Manhattan Beach is dedicated to providing exemplary municipal
services, preserving our small beach town character and enhancing the quality
of life for our residents, businesses and visitors.

Using the mission statement as the foundationCiheCouncil developed
strategic goals, which include: maintaining andaerding fiscal stability; in-
creasing organizational effectiveness and effigien@aintaining and enhanc-
ing City facilities, programs and infrastructuregaencouraging engagement
and increased participation of residents and base® With these in mind, the
fiscal year (FY) 2012-2013 budget was prepared.

Total revenues for Fiscal Year (FY) 2012-2013 atéeated at $104.7 mil-
lion, a $13.0 million or 14.2% increase over the #X11-2012 budget. Total
expenditures are budgeted at $109.9 million, agdllion or 15.6% increase
from the prior year budget, mainly due to $21.7liomlin scheduled capital
improvement projects.

The complete FY 2012-2013 Adopted Operating BudgetCapital Improve-
ment Plan can be found at the city’s website: wwiynab.info.

GENERAL FUND REVENUE HIGHLIGHTS

General Fund revenues are projected at $53.1 miiinFY 2012-2013, $1.9
million or 3.8% higher than the prior year’s budggte increase is due to
growth in virtually all major revenue streams ifstarea, led by a combined
$1.1 million increase in both Property and Saleds® taxes.

« Property Tax, the largest revenue source in thee@efund, is expected
to improve in the upcoming fiscal years as the hmumarket shows signs
of recovery. For FY 2012-2013, Property Tax isneated at $20.3 mil-
lion, $0.5 milllion or 2.6% above the prior yeardyet.

- Retalil sales activity within the state and regimpiove as consumer confi-
dence and spending return. For FY 2012-2013, sakeis estimated at
$8.8 million, $0.6 million or 7.8% above the prigrar budget.

« Transient Occupancy Tax (TOT) in FY 2011-2012 wiéscted by the re-
modeling activity at the Marriott and Residence lhatels, but with the
hotels back in full operation, revenues are exgktieebound to $2.8 mil-
lion in FY 2012-2013 as the economy and tourismrowp. Fifteen per-
cent of TOT revenue is dedicated to the Capitalrbwpment Fund, and is
not reflected in the figure above.

- Business License Tax is estimated at $2.8 millmrHY 2012-2013, up
3.3% from the prior year budget. This revenue lesnlronsistent in the
past several years, with steady increases yearyeager

- Building Permits is experiencing growth with themer of permits issued
up 15% and valuations up 26% (through May 2012y dwe prior year
period. The majority of the activity continues ®ib the residential re-
modeling arena. FY 2012-2013 is budgeted at $0l8mjiup 22.2% from
the prior year budget. Plan Check Fees is alsorexeng an increase in
activity, with revenues estimated at $1.0 milliap,17.9% from the prior
year budget.

« Interest Income continues to be impacted by hisadlsi low interest rates
resulting in depressed interest earnings for thg<dle funds. Current
rates hover in the 1% range for five-year governrsenurities. As a result
revenues are projected at $0.6 million, slightlg\abthe prior year budget.

« Operating Service Transfers represents cost regdvehe General Fund
for support provided to other funds (Enterprisee@g@ Revenue), and is
determined through a periodic cost allocation @y performed by an
independent third party. For FY 2012-2013 the ceangt to the Storm
Water Fund is discontinued due to the minimal fbathnce available, re-
sulting in a reduction in Operating Service Trarsfe $0.4 million to
$2.9 million in FY 2012-2013.

Source of Funds—General Fund = $53.1 Million
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GENERAL FUND EXPENDITURE HIGHLIGHTS

General Fund expenditures are projected at $53l@min FY 2012-2013, up
$2.3 million or 4.6% from the FY 2011-2012 budget.

Labor-related expenditures are expected to incrieg$®.6 million or 1.6%
over last year’'s budget to $36.3 million in the rfesgal year, due mainly to
the addition of five positions (four in Police aode in Community Develop-
ment) and the elimination of the City Attorney ftithe position which is now
a contracted position. FY 2012-2013 also includeaaancy factor of
$750,000 in the General Fund to account for timesmpositions are vacant
due to attrition and retirements.

Salaries & Benefits for full-time sworn and non-swemployees total $36.3
million for FY 2012-2013, up $0.6 million or 1.6%ofn the prior year budget,
mainly attributable to the addition of net four pioss in the General Fund
(net two across all funds). The largest increaséstor-related expenditures
come from Group Medical Insurance, Sworn SalamesRERS Sworn Contri-
butions.

Materials & Services are up $1.2 million or 15.28406.4 million in FY 2012-
2013 over the prior year budget. The increaserggelg due to the addition of a

contracted City Attorney in Legal Services (prediya full-time position),
and higher costs relating to the South Bay RegiBodlic Communications
Authority, which provides emergency dispatch se¥siand is no longer using
its reserves to reduce assessment costs for theu@itits other participants.
Other additional expenses include $125,000 foiGitg Council Strategic Plan
Objective for Multi-Modal Transportation and $7500f@r Economic Devel-
opment.

Internal Services is increasing $0.4 million or98.from the prior year budget
to $5.3 million. Full charge-outs for Informatioys$ems, Insurance, Fleet anc
Building & Operations are included in the FY 201@t3 budget, with the
most notable increase in the Insurance Allocatidrich is up 48.6% or $0.4
million from the prior year budget due to increatiadility cases.

Despite the increase in General Fund expenditwrestbe prior year budget,
the City still has a balanced budget for FY 20122 ®ith an anticipated sur-
plus of $104,661.

Use of Funds—General Fund = $50.7 Million
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L OOKING AHEAD

Despite the economic challenges over the past &arsy the City of Manhat-
tan Beach, with its long-standing tradition of lgefiscally conservative, has
been able to build its reserves through surplusdgetain its triple-A credit
rating from Moody’s, Standard & Poor’s and Fitchigat achieved by a select
few in the state of California. The City has mainéal adequate reserves, bor-
rowed judiciously, staffed appropriately, and spanlyy where necessary, all
the while providing exemplary levels of servicattoresidents and visitors.

With the economy showing signs of improvement amjomrevenues increas-
ing over the prior years, the City is able to foedslitional efforts on Public
Safety, a top priority for its residents and visstcand dedicate funds to capital
projects that benefit the entire community. They@tcommitted to remaining
fiscally sound through balanced budgeting and imvipigpeffectiveness and
efficiencies in order to weather any potential fataconomic storms.



