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CITY MANAGER’S BUDGET MESSAGE

Mayor Montgomery and Members of the City Council:

It is with great pleasure that | present for your consideration the Fiscal Year 2008-2009
operating budget. This spending plan includes funding for a number of Council’s most
important priorities, as well as continuation of our outstanding service levels to our
community.

While our financial situation is reasonably good in Manhattan Beach, we do have
challenges that will require proactive measures. The national, state and, to some degree,
our local economy are suffering from near-recessionary performance. The housing slow
down is evident even in our own highly-sought-after community. And, of course, the
state’s budget problem is expected to once again impact our finances, although we have
yet to learn when and to what degree. These issues hit us squarely in our General Fund
revenue sources: property tax, sales tax and building related fees, all of which are either
slowing in growth rates, or actually declining.

Of course, the State’s budget problems effect more than city government, and as a result
our schools are faced with their own fiscal challenges this coming year. In response, this
past April, the City Council committed to contributing beyond the support already
provided to the schools by including a one-time cash donation of $520,000 to help
mitigate the effects of expected education cuts by the state. This is in addition to the over
$900,000 of cash and in-kind support already provided annually to the school district.
This donation has been included in this year’s budget, and will be paid from available
General Fund reserves.

As a service organization, salaries and benefits are our biggest General Fund
expenditures, consuming approximately 70% of our budget. It is a constant challenge to
recruit and retain talented staff members to deliver the highest of service levels demanded
by our community. Maintaining competitive salaries and benefits is critical, and this
budget reflects those costs.

Recent changes in State law that took effect in January 2008 further exacerbates the cost
of providing benefits by requiring minimum contributions towards our retirees’ medical
premiums. The Council addressed this head-on by fully funding the known accrued
liability (this State mandated portion alone was over $4 million). However, the on-going
expense for these benefits will need to be included in each year’s operating budget.
Additionally, while recent reforms to the workers’ compensation system have reduced
some costs, other structural components cause our expenses for these benefits to continue
at a high level, with no relief in sight.

Financial challenges exist in a number of other areas as well. While “out of sight — out of
mind” may describe how many might view the City’s water and waste water systems,
these are critical, multi-million dollar utilities that must be maintained, repaired and



replaced periodically. The cost of such maintenance will continue to rise, placing a strain
on resources. However, ignoring these systems would be much more costly. The time to
address these needs is before we have to, and that time is now.

As for our water utility, the state is suffering from drought, and our primary supplier of
imported water, Metropolitan Water District, has implemented a 15% rate increase to
cover increasing costs and encourage conservation. As a result, we have included a
similar rate increase in this year’s budget to support operations and to keep pace with the
known cost increases. This increase may lead to reduced consumption and revenues, at
the same time we need funding for our aging systems. As a result, in our effort to ensure
a sound water system, we have included a full infrastructure master plan and rate study in
the coming year. This will identify our system needs and funding mechanisms with
which to pay for those needs. Ultimately, we can expect higher water rates, tiered to
encourage conservation, yet sufficient to maintain safe and reliable services.

Our waste water (sewer) utility is also encountering some of the same issues as our water
utility. Aging infrastructure coupled with new environmental mandates are increasing the
cost of providing this service. As a result, we have included the waste water utility in the
master plan and rate analysis being performed for the water utility. We have also
included a 15% rate increase in order to support operations and build revenues for what
certainly will be a new round of capital improvements in order to maintain the system.

As we know from past resident satisfaction surveys, clean beaches are a top priority for
our community. Our main funding source for this endeavor is the Storm Water Fund.
Unfortunately, the fund continues to absorb additional costs without the benefit of new
revenues from assessments (any increase in assessments requires a successful Proposition
218 vote). Further, the Storm Water fund receives over $400,000 a year in direct and
indirect support from the General Fund, which is not being appropriately reimbursed due
to a lack of funding in the Storm Water Fund. With so much emphasis being placed on
the environment, and more regulatory standards being enacted, this fund needs additional
revenues. While there have been at least two attempts in the state legislature to define
storm water revenues as user fees, thus not requiring voter approval to implement, that
legislation has yet to pass. At some point, absent that legislation, we will need to ask the
voters to support a measure to fund the proper handling and treatment of storm water
runoff.

Another area in need of fiscal attention is the Street Lighting and Landscape Fund. This
fund pays for all costs associated with providing street lighting citywide, and for the
maintenance of Streetscape in the downtown district. This fund is supported by
assessments which have not changed in years (and cannot be adjusted without a
Proposition 218 vote). As a result, the General Fund is subsidizing the Street Lighting
Fund by $175,000 in Fiscal year 2008-2009. This deficit will only grow larger as energy
costs continue to increase. As the General Fund subsidy increases, it results in less
available funding for such activities as Police, Fire, Paramedics, Parks and Recreation,
Public Works, etc. A future vote, which may be accomplished using a mail-in ballot, will
be necessary to properly fund operations.



As reported in the Fiscal Year 2006-2007 audit report last January, the Parking Fund
realized negative cash flow of approximately $300,000; the result of increased expenses.
Further, the FY 2008-2009 budget includes necessary maintenance for Parking Lots #2
(located at 13™ and Bayview), #3 (Morningside and 13"), and #4 (Highland and
Rosecrans) totaling $325,000. An analysis of the Parking Fund, discussed during the
recent Downtown Parking Study, indicates that new revenues of approximately $700,000
annually are necessary to adequately support the operation, and provide for maintenance
and adequate reserves. While a broader study of parking revenues will be developed as
the Downtown Parking Study is further analyzed, in the interim, we have included in this
budget an across-the-board twenty-five cents per hour parking meter rate increase for all
City-owned lots and street meters. This is expected to generate $500,000 per year — short
of the total needed, but a necessary short-term step until the full parking plan is
developed.

Challenges are also evident in our ability to meet the service demands of our community
with existing resources. As a result, we have converted three part time positions to full-
time in this year’s budget: a Pool Manager, a Geographical Information Systems (GIS)
Technician, and a Secretary. As you know, we carefully consider any new staffing,
particularly in light of the financial constraints we face. However, these new positions
are essential to our operations, and we are able to accommodate them financially. All
three of the positions are currently filled by part time or nearly full-time positions or
contracts. Consequently, the additional net cost is approximately $30,600.

The City’s aquatics program has grown significantly over the past few years from a
subsidized ten week summer program to a profitable thirty-two week comprehensive
program with over thirteen thousand participants. In fact, the programs are so successful
that they operate at near capacity. These programs provide instruction to children and
adults alike in a safe environment. The program is currently managed by a nearly-full-
time hourly staff member, but given the demand for services, we believe it is necessary to
provide full time management to enhance the safe, effective and professional
management of this program. As a result, we have included the conversion of the Pool
Manager to full time, at a net cost of $17,600. This amount is fully covered by the
program fees collected.

The City’s GIS program provides a wealth of information on infrastructure including
locations of utility lines, fire hydrants, utility poles, stop signs, parking meters and trees
to name but a few. It does so in a user-friendly graphical-aerial manner. This information
is widely used on a daily basis and creates efficiencies by making the data available
quickly for decision makers. The value of the information depends upon keeping it
current. As the GIS program data grow, additional resources are necessary to maintain
the systems. As a result, we are recommending converting a contracted part time GIS
Technician to full time. The cost of this position (net increase of $13,000) is borne in the
enterprise funds (water, waste water, refuse, etc.) since that is where much of the GIS
activity is focused.



There is no doubt that demands for service within our community continue to grow. For
example, the addition of new features on our website such as Citizen Requests and email
notifications, as well as posting content on our website, have created additional demands
on staff citywide. Within the Public Works department, these responsibilities, as well as
needs for state and federal reporting, tree compliance letters, fleet management data
input, invoice processing, contract management and other administrative functions, have
placed a burden on department management. As a result, we have been utilizing
temporary administrative labor to meet the demands. However, because this demand will
only continue to increase, we have included the addition of one secretary for the Streets
Division in Public Works. This is a cost-neutral addition since the cost of a full time
secretary ($59,000 per year) is similar to the cost of a temporary agency secretary.

In addition to the full time positions noted, the FY 2008-2009 budget includes additional
part time hours for various purposes, including: clerical support for the continued
implementation and expansion of our document imaging and management program;
administrative support for the Parking and Animal Control functions; a seasonal
Community Services Officer; a Fire Inspector; and additional Dial-A-Ride driver hours.
Wherever possible and appropriate, we utilize part time labor as a cost-effective approach
to the delivery of services.

As we look out into the future, and consider the levels of service our residents expect,
additional staffing will need to be considered. Most significantly, we anticipate the
results of our staffing study at the Fire Department to be completed in FY 2008-2009.
While the specific recommendations remain to be seen, | anticipate that a significant
increase in the Fire Department’s operating expenses may be necessary.

With recurring demands for service as well as increasing costs of continued services, it is
clear that we need to be aggressive in identifying and thoroughly considering the
opportunities to grow our revenue base. Possible options include an increase in the
transient occupancy tax (which can be accomplished administratively and would generate
new revenue of approximately $800,000), or the implementation of a utility user tax
(UUT), for which a vote of the residents would be necessary. If an election were held,
we would need approval of a simple majority of the voters if we were to use the revenues
for general purposes and not dedicate them to a specific purpose. Each one percent of a
UUT is estimated to generate $800,000 in new revenue. Using the area average UUT of
5%, we could generate approximately $4 million in additional revenue. This is
particularly critical if the Council determines that regular and on-going contributions to
the school district are desirable. To do so without new revenue streams would run the
risk of impacting core municipal services.

Aside from those revenue options, we are recommending two other revenue adjustments
in order to bolster our financial condition. These two recommendations are effectively
user fees and will be paid only by those taking advantage of the services. The Council
will codnsider their adoption concurrently with the budget public hearing scheduled for
June 3"



Parks and Recreation Playground Program Fees

Our Playground program offers year ‘round, non-custodial activities for children ages 6-
12 who live in Manhattan Beach, attend the local schools, or whose parents work in
Manhattan Beach. The program offers games, arts and crafts, nature activities, creative
dramatics, sports and special events. The program is offered during the school year from
3 PM to 6 PM, during the summer for nine weeks, and for two weeks during the winter
from 10 AM to 6 PM. This program carries a cost of over $150,000 annually, and is
provided free of charge. By charging just $50 per semester for the school year and $59
per week for the summer and holiday programs, we can fully recover our costs for this
valuable program. A survey of neighboring cities indicates that it is common to charge
for these types of programs. We recommend that the fees be adopted concurrently with
this budget, which will allow for implementation for the school year in Fall 2008.

Credit Card Usage Fees

Several years ago, we started accepting credit cards for most payments. Over the years,
we have considered the costs associated with this service to be the cost of doing business,
and a worthwhile convenience for our residents, visitors and businesses. Usage has
steadily grown, and in a recent 12-month period, we accepted payments totaling $4.7
million by credit card. This resulted in merchant fees of nearly $113,000 for the year.
While accepting credit cards is a convenient service, we believe that the costs associated
with doing so need to be borne by the cardholder and not the general taxpayer. As a
result, we recommend that a service fee of 2.3% be enacted per transaction. This will
provide full cost recovery for those charges.

As we enter FY 2008-2009, the City Council’s aggressive commitment to environmental
issues is a top priority. As a result, we have included green components where possible
in this year’s budget. Examples include the energy audit of City facilities, the purchase
of alternative fuel vehicles, funding for expansion of the Ocean Express bus service from
the airport area hotels, all the way down to added funding for an arborist in support of our
tree canopy preservation efforts. Of course, these are in addition to the new
Environmental Program Manager position the Council approved in FY 2007-2008.
Starting with the creation of the Green Team, and subsequent publication of their report
this past November, Council has made a statement that “being green” is a high priority,
and the staff and | are diligently working towards that goal.

Despite the challenges of higher costs, and the need for new revenue, we are pleased to
present a balanced budget when considering the planned use of reserves to fund the
school district donation. This is no small feat given the state of the economy, and once
again illustrates the resiliency of Manhattan Beach.

BUDGET OVERVIEW
The FY 2008-2009 Budget reflects our continued excellent financial performance, the

maintenance of prudent financial policies and practices, investment in our infrastructure
and outstanding day-to-day services. The rising cost challenges discussed over the last



several years are once again apparent in this year’s budget, reminding us of the need to
protect and enhance our revenue sources, while remaining attentive to cost controls.

Citywide, revenues are estimated to increase by 8.7%, or $6.6 million over the FY 2007-
2008 budget, while expenditures are increasing by $10.6 million (14%). The expenditure
increase includes $4.9 million in materials and services, $3.3 million in new capital
projects and equipment, and $2.17 million in salaries and benefits. These increases by
fund category are as follows:

Year-Over-Year Change (in millions)

Fund Type Funds Rewvenues % Change Expenditures % Change
General General $ 3.22 6.6% $ 3.73 7.7%

Special Revenue Gas Tax, Prop A, Prop C, Asset

Forfeiture, Street Lighting, etc. $ 0.63 26.9% $ 1.19 53.7%
Enterprise Water, Waste Water, Refuse,

Parking, etc. $ 1.20 8.0% $ 3.79 24.2%
Capital Projjects CIP Fund $ 0.09 6.9% $ 0.38 39.4%
Internal Senvice Insurance, Info Systems, Fleet,

Building Maintenance $ 1.60 21.0% $ 1.60 21.0%
Trust & Agency Underground Assessment, Pension

Trust, UAD Loan Program $ (0.07) -6.4% $ (0.03) -3.3%

Total Increase $ 6.7 7% $ 10.6 13.9%

Salaries and benefit costs citywide are increasing by $2.17 million. The largest part of
this increase is in workers’ compensation, which accounts for $1.13 million. Pension
costs have also added to this year’s increase in several ways. A negotiated enhanced
retirement benefit in the Police Department, which takes effect in January 2009, will
require an increased City contribution for members of the department. Additionally,
normal salary movement has caused incremental change in contributions for all
employees since contributions are based upon a percentage of salary. In FY 2008-2009,
we will incur pension costs of $6.3 million for all employee groups. This includes the
pension bonds issued in FY 2006-2007 for Police & Fire personnel (categorized as debt
service), and the annual cost ($269,000) for retiree medical programs, including the new
state mandated retiree medical contributions.

The City Council’s work plan includes a number of initiatives which have been provided
for in this budget:

Energy Audit

In keeping with the “Greening” of Manhattan Beach, we will be looking for opportunities
to reduce our carbon emissions. This includes conducting a comprehensive audit of City
facilities by an outside engineering or energy audit firm. The audit will focus on
strategies to reducing energy consumption through equipment replacement or
elimination, and adoption of technologies such as solar panels for power generation. The

Vi



total cost of this study, $200,000, is budgeted in the Capital Improvement Project (CIP)
Fund.

Traffic Studies

On-going program funds have been allocated in the Community Development department
to conduct neighborhood traffic studies in the areas surrounding Robinson, Pacific,
Meadows, American Martyrs and Pennekamp schools. As part of each study, we will
evaluate traffic patterns for possible improvements, as well as ways to enhance the “walk
to school” programs. Additional traffic related work plan items include considering the
use of speed bumps around schools, and parking restrictions on Sepulveda Blvd.

Developer Fees

Even with the recent slowdown in residential development, commercial development
continues at a brisk pace. The impact of such development on our community needs to
be analyzed, and development fees set to cover all of our costs. As a result, we have
budget $40,000 in the Community Development department budget for a study of
development fees.

Refuse & Recycling Contract

Our contract with Waste Management will expire in 2009. In preparation for soliciting
proposals for this important service, we would benefit from the use of an outside expert
in defining the specifications and evaluating proposals. To that end, we have included
$150,000 in the Public Works budget in the Refuse Fund. This contract has wide impacts
upon our community, as well as for our green goals for recycling.

Water, Waste Water, Storm Water

Also high on the Council’s priorities is our utility infrastructure, and our impacts on our
environment. As previously discussed, our Water and Waste Water infrastructure need to
be studied for sustainability. Additionally, environmental mandates continue, particularly
in the areas of Waste Water and Storm Water management. And on the “green” side, we
need to be looking at water conservation methods. As a result, we have included funding
of $550,000 in both the Water and Waste Water Funds to study infrastructure, and
appropriate rate setting, including tiered rates to encourage conservation. The Storm
Water Fund includes $275,000 to study methods to improve infiltration and reduce
runoff, identify sources of bacteria, and assess the condition of our Storm Water system.

Other expenditures of note include:

e Our cost of imported water will increase by 15% due to the increase from
Metropolitan Water District. This has added over $570,000 in new costs in our water
enterprise. Of course, this increase in water rates is also reflected in the cost of the
water we consume as a customer of our water department (an increase of $43,600).
The budget proposes a similar increase in the rates we charge our customers to
mitigate the impact of this hike.

vii



e The one-time School District support of $520,000 is included in the General Fund
within the City Council’s program. This expenditure will be made from available
General Fund reserves.

e Several Internal Service Fund expenditures are increasing which, citywide, have
the compounding effect of appearing not only in the Internal Service Fund, but then
as an allocation to the using departments’ budgets. This year’s noteworthy increases
include:

0 Workers’ compensation claims expenditures are projected to rise by $1.2
million, or 65.9% over the prior year, reflecting the high cost of injuries.

o With retail gasoline selling for $4 a gallon, and diesel at $4.75 a gallon, it
is no surprise that our own fuel costs have increased by $146,000, or 49%
from last year’s estimated cost. This is reflected in the Fleet Fund.

o0 Utilities such as electricity and natural gas are expected to rise, which
have added $155,040 (9.2%) over last year’s budget. These are included
in the Building Maintenance Fund.

0 The Information Systems allocation has increased by $144,655 to reflect
increased network maintenance and support costs, enhanced security, and
higher levels of service in support of broadcasting of City Council and
Planning Commission meetings.

0 Scheduled vehicle replacements are included in the Fleet Fund for a total
cost of $518,953 in FYY 2008-20009.

Debt Service

Debt service for FY 2008-2009 approximates $4.6 million and includes: $811,062 for the
Police & Fire facility; $854,182 for the Metlox parking structure and town square;
$319,308 in long standing Water & Waste Water improvement bonds; $142,400 for the
City’s portion of the South Bay Regional Public Communications Authority (RCC)
facility debt; $508,660 for the financing of the Marine Sports Fields; $965,594 for the
pension obligation bonds for our Police & Fire departments; and $968,804 in
underground utility bond debt which exists as an assessment pass-through appropriation
on the City’s books. Debt service totaling $231,748 is also budgeted for the lease
payments on a previously purchased fire truck, sewer vacuum jet truck, and the new
compressed natural gas-powered asphalt patch truck.

Both the Parking Fund and, to some extent, the Capital Improvements Fund, have been
fully burdened by these debt levels making future capital projects dependent upon
realized surplus reserve contributions and/or enhanced revenue measures.

An executive summary schedule of revenues, expenditures, reserves and changes in fund
balances is presented in the Summaries section of this budget.

viii



FUND SUMMARIES

GENERAL FUND

The General Fund will have an estimated 2007-2008 fiscal year end surplus of $1.8
million, compared with $2.9 in FY 2006-2007. This is due to revenues exceeding budget
and holding the line on expenditures.

The undesignated, unreserved General Fund balance on June 30, 2008 is projected to be
$4.04 million after accounting for the financial policies requirement and required reserves
for existing liabilities. At the end of FY 2008-2009, staff projects a Financial Policy
Designation of $10,452,711 and an Economic Uncertainty reserve of $4 million. The
undesignated fund balance at year end 2008-2009 is projected at $2.6 million to be
allocated at City Council’s discretion.

REVENUES:

General Fund revenues are projected to be $51,813,219, an increase from last year’s
budget of $3,228,114 or 6.6%. However, this increase is not as healthy as it may first
appear. One major reason for the increase is that, for the first time, we are now budgeting
supplemental and prior year secured property tax. These revenues have been received but
not budgeted in past years because the amounts fluctuated annually based on the real
estate market. As a conservative practice, we chose to simply book the revenues as they
were received, but not rely upon them in the budget projections. However, given the
financial challenges we face, we felt we had no choice but to now consider those
revenues in the budget. As a result, $925,000, or 29% of the increase, is attributable to
these items now being projected.

Specific revenue highlights include:

Property Taxes: Including the newly-budgeted supplemental taxes discussed above,
property tax is increasing by $1.65 million or 9.4% to $19.3 million (budget-to-budget).
When comparing expected FY 07-08 receipts with budget, we are estimating a 5.7%
increase in total property tax revenues. Clearly, real estate market activity has slowed
and is reflected in the year-over-year increases.

Sales Tax: Retail sales activity within the state and region have flattened over the past
year, and is reflected in our FY 07-08 revenues which are expected to total $8.28 million
— about $90,000 below our budget estimates. For next year, we are estimating no
increase in sales tax revenue budget-over-budget, and a slight improvement of 1% over
the 07-08 results, for a total budget of $8.37 million.

Transient Occupancy Tax (TOT): This revenue source continues to grow due to strong
business and leisure travel. We expect FY 07-08 results to surpass our budget estimates
by $365,000 or 11.6%. As a result, we have budgeted an increase of $564,000 or 18%
over the prior budget, and a 5.7% increase over expected 2007-2008 results. This growth



also benefits the Capital Improvement Fund since 15% of the total TOT is dedicated to
that fund (which is not included in the numbers above).

Business License Tax: In keeping with the flattening of retail sales reflected in our sales
tax revenues, we are projecting growth in our business license tax at Consumer Price
Index (CPI) levels only (the City’s Business Licensing ordinance provides for annual
adjustments based on the CPI). FY 2007-2008 revenues are expected to meet budget.
Total revenue for FY 2008-2009 is estimated at $2.55 million (up 3.2%).

Building Permits: As expected with the overall housing slowdown, building permit
activity has also declined. We are falling short of FY 2007-2008 estimates by about 7%
or $60,000, and are expecting further declines in 08-09 of 6.5% from 07-08 levels. This
translates into a budget-to-budget reduction of $115,000 to $785,000 in FY 2008-2009.
While housing has slowed, we have seen some increased activity in commercial
construction, which has mitigated some of the residential reductions.

Plan Check Fees: Similar to Building Permits, we are expecting our FY 2007-2008
revenues to fall short of budget by $60,000 or 7%. We expect a further decline in FY
2008-2009 of 7%. As a result, our FY 2008-2009 budget shows a decrease from last
year’s budget of 14%, or $115,000, to $735,000.

General Fund Expenditure Highlights:

General Fund expenditures equal $52,321,483, an increase over the FY 2007-2008
budget of $3,736,385, or 7.7%. However, when factoring-out the one-time extraordinary
expenditure of $520,000 in support of the School District, the increase year-over-year is
$3,216,385 or 6.6%.

As has been the case in the recent years, the FY 2008-2009 budget reflects a significant
increase in labor costs. Salaries and benefits before workers’ compensation costs are
increasing by $1,537,455 (4.8%) over 2007-2008. However, workers’ compensation,
which has been a continual challenge for us, particularly in our safety departments, is
increasing by $1,102,080 (64% over the prior year). When including all aspects of
salaries and benefits (including pension, overtime, workers’ compensation, medical
benefits and retiree health plans), the overall increase is $2,639,535 or 8.2%.

Workers’ compensation does continue to be an area of concern for us. Salary
continuation while an employee is out injured, the cost of filling the position with
overtime, and rising medical expenses add up quickly, and currently add 8% to our
salaries and benefits costs in the General Fund. In the past, we have estimated our
workers’ compensation costs by averaging the last five years of experience. However,
that methodology has not kept pace with the actual costs incurred, and as a result, we
have often needed to make additional year-end contributions to the insurance reserve to
maintain adequate reserves. This year we have changed methods to more accurately
reflect the costs which are then charged-out to the using departments. As a result, this
year’s charge-outs have increased by $1.1 million to a total of $2,836,920. This is



directly reflected in the departmental budgets, particularly in the Police, Fire and Public
Works budgets, where injuries are most likely due to the nature of the work.

Internal Service Fund allocations charged to the General Fund have increased by a
combined total of $446,355, or 9.4%. This reflects internal charges to departments for
such activities as fleet rental and maintenance operations, building maintenance expenses,
Information Systems support costs and liability insurance expenses. This year’s increase
is attributable to several factors including: increased Information Systems costs for
support of the City’s network, higher fleet rental allocation charges, mainly due to the
commencement of lease payments on the new CNG asphalt patch truck, and higher
building and maintenance costs primarily from increased utility expense.

On a positive note, we are benefiting from the revised allocation formula for emergency
dispatch services at the South Bay Regional Public Communications Authority. The
revised formula is based on the original ownership allocation at the time the bonds were
sold to build the new facility in 2001. The prior allocation method was based partly on
the number of calls an agency had as a percentage of the total calls of all three member
agencies. This method led to occasional dramatic swings in allocations, making year-to-
year budgeting difficult at times. This new method, which takes effect July 1, 2008, has
reduced our costs by $200,000, reflected in the Police and Fire Department budgets.

Other General Fund expenditures worth noting include:

e Council contingency funds totaling $225,000, which provide Council the
flexibility to approve mid-year initiatives without further impact on General Fund
reserves.

e $30,000 for our fifth biennial resident satisfaction survey, due to be performed in
the Fall of 2008.

e $196,000 for the annual Chamber of Commerce allocation.

e $55570 for a wellness program for the Police Department to encourage healthy
habits in an effort to reduce workers’ compensation injuries and promote a
healthier lifestyle.

e $19,122 for Fire Department self-contained breathing apparatus equipment
replacements.

e $30,000 for a traffic speed study, which is periodically required by state law.

e $20,000 to implement the Downtown Parking Management Plan, which was
completed during FY 2007-2008.

e Increased funding for outside consultation with an arborist for $8,000.
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Other Fund Highlights

CAPITAL IMPROVEMENTS & CONSTRUCTION FUNDS

In recent years, City Council created dedicated revenue sources for the Capital
Improvements Fund through increases in the Transient Occupancy Tax (TOT), on-street
parking meters and citation rates. This is projected to generate $1,389,000 for FY 2008-
2009, an increase of $90,184 (6.9%) over FY 2007-2008. This fund continues to benefit
from the growth in TOT revenue discussed above.

Much of the revenue generated within the CIP Fund is dedicated to funding the Police &
Fire facility debt service ($811,062 this year). Other projects will be funded from
available fund balance and General Fund surpluses on a pay-as-you-go basis. With the
Police & Fire Facility completed, and the associated debt service provided for, other
capital projects may be considered.

The City’s CIP and construction funds account for capital improvement projects funded
by general use revenue sources. Two projects totaling $520,000 are included within the
FY 2008-2009 budget: an energy retrofit audit, in line with the City Council’s green
initiatives, estimated to cost $200,000, and a contribution of $320,000 towards the Strand
Stair project, which has a total cost of $1.92 million, the balance of which is anticipated
to be funded through a federal grant. Any added projects will be determined by the City
Council from a list of unfunded projects which is updated and reviewed on an annual
basis.

The CIP fund is expected to have an unreserved fund balance of $2.1 million at the end of
FY 2008-2009 for use at City Council’s discretion.

SPECIAL REVENUE FUNDS

The Street Lighting and Landscaping Fund derives its revenues from assessments to
property owners. Those assessments have not been changed in many years, and require a
successful Proposition 218 vote in order to do so. As a result, the FY 2008-2009
assessment basis remains fixed with no increase from the prior year. Because expenses
for energy and maintenance are not fixed, and continue to rise, the General Fund must
contribute increased amounts each year in order to fund this service. For FY 2008-2009
that subsidy will be $175,390. In addition to the subsidy, the City contributes $19,000 to
cover the City’s portion of the Streetscape zone. The FY 2008-2009 budget presents a
fund which has exhausted its reserves. We need to revisit an overall assessment plan, and
consider a vote. Without such action, General Fund transfers will continue, further
straining core municipal services.

The Gas Tax Fund accounts for moneys dedicated to roadway and sidewalk projects.
This year’s budget includes revenues of $1,299,149 and expenditures of $1,582,952.
Projects include the annual slurry seal program ($425,000) and curb and gutter repairs
($500,000). The budget also includes the receipt and use of state Proposition 1B
transportation improvement project funds for the Peck Avenue grind and overlay project
($588,252).
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The Asset Forfeiture Fund includes estimated revenues of $32,664 consisting only of
interest earnings on the fund’s balance. The City has made it a practice not to budget
revenues from asset seizures because the revenue stream is unpredictable. By doing so,
the City avoids the appearance of any impropriety in the seizing, sale or acquisition of
forfeited property. FY 2008-2009 operational expenditures equal $79,369, including
$7,950 for K9 narcotics detection training.

The Proposition “A” Fund established for the Dial-A-Ride and other transportation-
related programs reflects revenues of $602,171 and expenditures of $729,586. This year’s
budget includes the expansion of Dial-A-Ride services by increasing service hours. The
new service hours will be 7:30 am. - 5:00 p.m., expanding from 9:00 a.m. - 4 p.m.
Additionally, a limited number of taxicab ride vouchers will be available to augment
services. The budget also includes continued funding ($80,000) of the Beach Cities
Transit replacement service for the MTA line 439, which runs through Manhattan Beach,
and $25,000 for the City’s employee ride sharing incentive program. Replacement Dial-
A-Ride dispatching software is included in this year’s budget for $35,000. Finally,
“Ocean Express” funding has increased from $10,000 to $20,000 to support two trips per
hour, thereby doubling service levels.

The Proposition “C” Fund, established for transportation and street improvement
programs, reflects estimated revenues of $577,565 and expenditures of $445,040. The FY
08-09 budget includes installation of dual left hand turn lanes at Manhattan Beach
Boulevard and Sepulveda. The widening of the Sepulveda bridge remains as a future
project for which $10 million will be needed in addition to outside grant funding.

The AB 2766 Fund includes revenues of $55,664 and expenditures of $2,000 in support
of the City’s clean air efforts. Historically, these resources have been used to fund the
incremental difference in cost between regular and clean-air vehicles. During this fiscal
year, it is anticipated that some of the fund resources will be recommended for
appropriation in support of alternative fuel vehicles currently slated for replacement
within this budget.

ENTERPRISE FUNDS

Revenues in the Water Fund are estimated at $7,734,812 for FY 2008-2009. This
includes a rate increase of 15% as a pass through of the recent Metropolitan Water
District increase. FY 2008-2009 expenditures in this fund equal $9,480,661, and include
projects totaling $1,050,000, including a master plan to identify infrastructure needs as
well as a rate study to determine the appropriate utility rates in order to fund the needed
maintenance and upgrades. The new rates will also include a tiered rate component in
order to encourage conservation. The budget also includes $500,000 for annual water
line replacements. With commodity costs rising, and future capital improvements
expected, further rate increases will most likely be necessary in order to support the
utility.

Revenues in the Waste Water Fund are projected to be $1,514,496 with expenses
estimated at $2,415,695. Like the Water Fund, a 15% increase in rates has been included
in the budget to offset operating costs and to prepare for future capital projects.
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However, further future rate adjustments will be necessary to sustain this operation. A
master plan will also be performed in FY 08-09 to identify needs, along with a rate study
to adequately fund the capital, maintenance and repairs of this utility. A video survey of
a portion of the waste water system is also included in the list of projects for $500,000. It
IS important to note that due to the extensive projects within this fund, the reserve level
within this fund will be short of the policy reserve of 33% of the operating budget. The
policy calls for a reserve of $407,000. The actual amount in reserve totals $229,138, or
19%. We expect the rate study to address the need to rebuild reserves and provide the
structure in which to do so.

The Storm Water Fund contains budgeted revenues of $381,705 and expenditures of
$583,380. The FY 2008-2009 budget includes several studies/projects such as an
infiltration site study ($50,000) which identifies runoff mitigation strategies, a storm
water system condition assessment ($75,000), and a Best Management Practices review
for identifying sources of bacteria as well as ways to educate our community on reducing
such pollution ($150,000). In past years, the Storm Water fund received transfers-in from
the General Fund to sustain operations. Because current assessments are not sufficient to
sustain the program’s capital needs in the future, additional General Fund transfers, or a
Proposition 218 vote to increase the assessments, will be required to adequately fund this
operation.  Storm Water runoff is under increased regulatory and environmental
pressures, which will result in increased costs. It is important to also note that the
General Fund is not collecting the overhead costs associated with supporting this
operation due to insufficient funding of the enterprise. This results in a $400,000 per year
subsidy by the General Fund.

The Refuse Fund covers revenues and expenses for the City’s refuse, recycling and street
sweeping activities. Revenues for FY 2008-2009 are projected to be $4,010,881 and
expenditures at $4,358,242. The fund balance remains healthy and revenues are expected
to cover operational costs through the contract term. However, as we look out to the end
of the existing contract, and commencement of a new agreement, we can expect to see
higher rates to reflect current market conditions and higher operational costs in the
industry from increased regulation, higher fuel costs, and reduced capacity at local
landfills. Funds totaling $150,000 are included to hire an outside consultant to assist in
the solicitation and evaluation of proposals for the new waste handling contract.

The Parking Fund accounts for collections and expenditures for street meters and City
owned lots, debt service on the Metlox parking structure, and maintenance of the Metlox
Town Square. For FY 2008-2009 this fund is projected to have $1,784,249 in operational
revenues and $1,923,733 in expenditures. The budget includes corrosion treatment for
public parking lots #2 (Bayview and Highland) and #4 (Rosecrans and Highland), and
painting for Lot #3 (Morningside and 13"), for a total cost of $325,000. The revenues
reflect the implementation of an across-the-board twenty-five cent per hour increase in
City-owned parking meters, which is expected to raise $500,000 per year. The increase
in rates is necessary to mitigate an operational deficit caused by a combination of the
annual debt service ($854,182) for the downtown parking lot, and increased operation
and maintenance costs as a result of the new structure. This increase alleviates the need to
continue past transfers of over $150,000 from the General Fund to the Parking Fund.
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However, the Parking Fund policy reserve level of $247,160 will be virtually eliminated
in FY 2008-2009 due to the maintenance projects listed. However, the fund is expected
to recover to full reserve levels by the end of FY 2009-2010.

The County Parking Lot Fund accounts for the two county-owned parking lots
commonly referred to as El Porto and 26™ Street. This fund is projected to have
$404,500 in revenues and $329,997 in operating expenditures. Excess funds are
transferred to the General Fund after accounting for the County’s share of revenue and
our own financial policy reserves.

The State Pier and Parking Lot Fund relates to the operational activity for the State
owned pier parking lots. This fund is projected to have $385,177 in revenues and
$327,508 in expenditures, the majority of which are for maintenance and operation of the
pier and parking lots, and the pier comfort stations.

INTERNAL SERVICE FUNDS

The City operates four Internal Service funds that are designed to provide for the
operation, maintenance and replacement of facilities or equipment, or serve to spread the
cost of an internal function across the user departments.

The FY 2008-2009 Insurance Reserve Fund budget contains revenues of $4,537,860
and anticipated expenditures of $4,478,432. The Insurance Reserve Fund allocates
expenditures to City departments based on claims history over the past five years. These
allocations have increased materially over last year due to a change in methodology for
calculating workers’ compensation trends. In the past, a five year averaging of claims
paid was used to set the charge-outs. However, because trends continue to outpace the
average, we are now weighting the most recent experience more heavily. As a result
charge outs have increased by $1.08 million over last year. Departments that have had
the greatest exposure receive the largest charge from the fund. During FY 1998-1999,
Council established a fund reserve policy at an average of $2 million. FY 2008-2009
charges are adequate to maintain policy level fund reserves.

The Information Systems Fund provides for the operation of the City’s Information
Systems division, including maintenance of the City’s computer network and hardware
infrastructure. The division’s budget is charged out to the departments based on the
number of devices (workstations and printers) being utilized. In FY 2008-2009, the
Information Systems Fund’s revenues are $1,397,269 with a similar level of supporting
expenditures. This year’s costs contain several notable expenditures including
replacement of several network servers and devices as well as expansion of wireless
network access within City facilities and enhanced network security.

The Building Maintenance and Operations Fund consists of programs from two
different departments. The fund provides for Public Work’s Building Maintenance
program which maintains City facilities and grounds, and the Finance Department’s
General Services program which ensures that office equipment (telephones, photocopiers,
etc.) is maintained. The fund’s FY 2008-2009 budget includes revenues and expenditures
of approximately $1.32 million. Expenditures associated with this fund are allocated to
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departments based on their number of employees and the square feet of building they
occupy.

The Fleet Management Fund is charged to departments in two separate line items - fleet
maintenance and fleet rental. Fleet maintenance accounts for repairs and routine vehicle
maintenance based on the average maintenance and repair cost according to the type and
number of vehicles a department operates. The fleet rental charge provides for the
replacement of City vehicles, and is a straight-line depreciated charge based on the cost
and expected life of each vehicle. In FY 2008-2009, the Fleet Management Fund projects
a sufficient fund balance to provide for vehicle replacement purchases, while maintaining
reserves for future replacements. This year’s budget includes $518,953 for the
replacement of several vehicles and equipment citywide. The vehicle replacement
schedule can be found in the Appendix.

CONCLUSION

This document is the result of an extraordinary effort from staff in every City department.
We believe that we have produced a first-rate document that is thorough and easy to use.
We are proud to point out that last year’s budget once again received awards both from
the California Society of Municipal Finance Officers and from the Government Finance
Officers Association.

In our on-going efforts to provide our citizens with ample opportunities to review and
comment on the budget, several public meetings were held:

Date Location Time

5/20/08 City Council Chambers 6:30 PM
Budget and Capital Improvement Plan Introduction

5/21/08 City Hall/City Manager’s Conference Room 6:00 PM
Budget and Capital Improvement Plan Q&A

5/27/08 City Council Chambers 5:30 PM
Council Study Session

6/3/08 City Council Chambers 6:30 PM

Public Hearing & Budget/CIP Adoption
Copies of the operating budget and Capital Improvement Plan are available for public
review at City Hall in the Finance Department and City Clerk’s Office; and at the
Library. The budget is also available on line at the City’s website:

www.citymb.info.
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I would like to take this opportunity to thank all the City employees who worked very
hard to develop this year’s budget. Special thanks to the Finance Department, especially
Bruce Moe, Luisa Camba, Sande Johnson, Eugene Wee, Steve Charelian and Helga
Foushanes.

And a special thanks to Henry Mitzner. Henry has worked tirelessly and selflessly for the
City for over 35 years. His dedication to this community and the City’s finances have
truly made a difference.

Sincerely,

o hl

Geoff Dolan
City Manager

Xvii



BUDGET USER’S GUIDE

Prior to July 1st of each year, the Manhattan Beach City Council adopts, by formal
resolution, an annual budget. This document serves as a financial plan, the purpose of
which is to identify the projected allocation and application of resources over the budget
cycle.

The published Operating Budget is designed to present summary information about the
City’s financial plans for the year in a user-friendly format. The Operating Budget is
organized by department, then by program (operating divisions within the departments).
Expenditures are displayed and subtotaled by type: Salaries & Benefits, Materials &
Supplies, and Capital Projects & Equipment. The Source of Funds tables indicate the
fund(s) to which a program allocates its expenditures. The Operating Budget also
includes the following sections:

Introduction Section - includes the Table of Contents, List of City Officials, City
Manager’s Budget Message, Budget User’s Guide, Budget Awards, and Organization
Chart.

Summaries Section - includes tables and graphs detailing City-wide revenues,
expenditures and fund balances.

Operating Budgets - includes program budgets by department, with narratives explaining
the function of the program, staffing levels, uses and sources of funds, and service
indicators.

Appendix - includes the City Council’s Work Plan, the City’s Financial Policies,
Resolutions for the Adoption of the Budget and Appropriations Limit, Schedules of
Funded Budget Requests Schedule of Administrative Service Charges, Summary of Debt
Service Payments, and demographic information.

BUDGET PROCESS

The City’s budget process begins in January of each year with the distribution of a budget
manual prepared by the Finance Department. The budget manual contains a budget
calendar, chart of accounts, forms for requesting new or additional items, and the general
policy and instructions for developing the budget for that fiscal year. Line-item budget
development is accomplished through the City’s financial system, which allows each
department to build its budget using computerized worksheets.

The individual departments are directly responsible for developing the Materials &
Supplies line items and part-time employees’ salaries. The remaining Salary & Benefit
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BUDGET USER’S GUIDE

information is calculated and entered by the Finance Department. All supplemental
budget requests (new personnel, service or equipment) are presented on separate forms
and are subject to City Manager review and approval before becoming part of the
operating budget. Once all the budget data is compiled, it is printed and distributed to the
City Manager and the departments.

In March, the Finance Director provides the City Manager with proposed revenue
projections. These revenue estimates are then reviewed with the department budget
requests to determine available funding levels for the fiscal year. The City Manager and
Finance Director then hold meetings with the departments to review the operating and
supplemental budget requests.

Once the budget data has been reviewed and any changes have been made by the Finance
Department, a proposed document is prepared. After final review and approval by the
City Manager, the proposed budget document is presented to the City Council in May.
At least one study session and public hearing are held by the City Council, and then the
budget is adopted by resolution prior to June 30.

During the fiscal year, the budget can be amended as necessary to meet the City’s needs.
The City Council has the legal authority to amend the budget at any time. Department
Heads and their designated representatives may only authorize expenditures based on
appropriations previously approved by City Council action, and only from accounts under
their organizational responsibility. Actual expenditures may exceed budget
appropriations by line-item, but may not exceed the department’s budget. The City
Manager has the authority to approve interdepartmental appropriation transfers as long as
they are within the same fund. Interfund transfers require a budget amendment by the
City Council.

BASIC ACCOUNTING

Manhattan Beach’s accounting system is maintained on a fund basis, in accordance with
governmental accounting standards. Each of the City’s twenty-five funds is considered a
separate accounting entity with a self-balancing set of accounts that records assets,
liabilities, fund equity, revenues and expenditures. Funds are established and segregated
for the purpose of recording specific programs or attaining certain objectives in
accordance with special regulations, restrictions, or limitations.

Funds are classified into one of three categories: governmental (general, special revenue,
debt service, and capital projects), proprietary (enterprise and internal service), and
fiduciary (trust and agency). Governmental funds account for activities usually
associated with a typical state or local government’s operation. Proprietary funds are
financed and operated in a manner similar to private business enterprises, where the
intent is to recover the costs of providing goods and services from user charges.
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BUDGET USER’S GUIDE

Fiduciary funds are utilized in situations where the government is acting in a fiduciary
capacity as a trustee or an agent.

All governmental funds are budgeted and accounted for using the modified accrual basis
of accounting, which recognizes revenues when they become susceptible to accrual, i.e.
measurable and available. Available means collectible in the current period or soon
enough thereafter to be used to pay liabilities of the current period. Examples of such
revenues include property tax, sales tax, and interest earnings. Expenditures are
recognized when the fund liability is incurred.

Proprietary fund revenues and expenses are budgeted and accounted for on an accrual
basis. Revenues are recognized in the period when earned, and expenses are recognized
when incurred. The following Classification of Funds describes, in detail, the various
types of funds and their purpose as established by the City of Manhattan Beach.

CLASSIFICATION OF FUNDS

GOVERNMENTAL FUND TYPES:

General Fund

The General Fund is used to account for resources traditionally associated with general
government which are not required to be accounted for in a separate fund including: sales
tax, property tax, transient occupancy tax, licenses and permits, fines and forfeitures.
This fund is used to finance most of the basic municipal functions, such as general
administration, public safety, parks and recreation, and community development.

Special Revenue Funds

The Street Lighting & Landscape Fund provides for the power, maintenance, and capital
improvements for the lighting system within the City of Manhattan Beach. Money is
received from a special assessment placed on each tax bill in the City, the amount of
which is determined by the benefit received by the owner of each property. Assessments
from Zone 10 of the street lighting district also provide for the maintenance of the street
beautification area in downtown Manhattan Beach.

The Gas Tax Fund is used to account for the City’s share of State and County gasoline
tax collection in accordance with the provisions of the State of California Streets and
Highway Code. Revenues are disbursed by the State based on population and must be
used towards the maintenance and repair of City streets that serve as State and County
thoroughfares.
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BUDGET USER’S GUIDE

The Asset Forfeiture Fund is used to account for funds received through Federal and
State agencies for drug seizures in which the City participated. These funds must be used
to supplement, not supplant, the Police Department’s normal operating budget. The
amount of revenue will vary from year to year based on activity levels.

The Police Safety Grants Fund is used to account for any Federal, State, or local grants
received for law enforcement purposes.

The Federal & State Grants Fund is used to account for any Federal, State, or local
grants received, such as Block Grant or Park Bond funds.

The Proposition A and C Funds are used to account for proceeds from the half-cent sales
taxes generated by the approval of Propositions A and C by Los Angeles County voters.
These funds, which are administered by the Los Angeles County Metropolitan
Transportation Authority (MTA), are distributed based on population and must be used
for transportation-related projects.

The AB 2766 Fund is used to account for proceeds received from the additional vehicle
registration fee imposed by the State and regulated by the Air Quality Management
District (AQMD). These funds are distributed based on population and must be used for
programs designed to reduce air pollution from motor vehicles.

Capital Projects Funds

The Capital Improvement Fund is used to account for capital projects not eligible for
funding from other specific funding sources. Funding sources are derived from various
sources such as grant funds or transfers from the General Fund. In 1998-1999, City
council acted to designate specific revenue sources for this fund consisting of the 15% of
the City’s transient occupancy tax and the 25 cents incremental increase of parking meter
rates. Additionally, in FY 2000-2001, City Council added to this incoming dedicated
revenue stream by increasing street meter rates to $.75 per hour and most parking citation
rates to $30 from $26. Specific projects and their funding sources are described in detail
in the City’s Capital Improvement Plan.

The Undergrounding Assessment Fund has been newly created for FY 2004-2005 and
will be used to account specifically for the construction of utility undergrounding in
recently established districts. The fund will serve as a pass through of the assessments
collected to pay the debt service for the improvements.

XXi



BUDGET USER’S GUIDE

Debt Service Funds

The Special Assessment Redemption Fund is used to account for principal and interest
payments on the Underground Utility Bonds issued in 1989. Proceeds of these bonds
were used to relocate utility lines underground in certain portions of the City. The bonds
are being repaid with proceeds from special assessments levied on the property owners
who benefited from the project.

PROPRIETARY FUND TYPES:
Enterprise Funds

The Water Fund is used to account for the operation of the City’s water utility system.
Revenues are generated from user fees, which are adjusted periodically to meet the costs
of administration, operation, maintenance, and capital improvements to the system.

The Stormwater Fund is used to account for the maintenance of, and improvements to,
the City’s storm drains. Revenues are derived from a storm drain assessment to property
owners, which is based on size and use of the parcel, and collected through the property
tax roles.

The Wastewater Fund is used to account for the maintenance of, and improvements to,
the City’s sewer system. Revenues are derived from a user charge placed on the water
bills.

The Refuse Fund is used to account for the provision of refuse collection and recycling
services in the City. The City bills both residential and commercial properties.

The Parking Fund is used to account for the general operations and maintenance of City
parking lots and spaces. The Parking Fund also accounts for the revenue generated by
City parking lots and spaces. The Parking Fund contains reserves for the Business
Improvement Districts (BIDs) to be used for future parking projects.

The County Parking Lots Fund is used to account for the operation and maintenance of
parking lots that are owned by Los Angeles County and leased to the City. Proceeds from
the meters and parking permits are divided 55 percent to the County, with an annual
guaranteed minimum of $130,000, and 45 percent to the City.

The State Pier & Parking Lot Fund is used to account for the operation and maintenance
of the Manhattan Beach Pier, comfort station, and four adjacent parking lots. These
properties are owned by the State, but controlled by the City through an operating
agreement.
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Internal Service Funds

The Insurance Reserve Fund is used to account for the City’s self-insured workers’
compensation and general liability programs. The fund collects premiums from
departments based on claims history.

The Information Systems Fund is used to account for the operation, maintenance and
replacement of the City’s Information Systems including the City-wide network and
related hardware and software. Revenues are generated from charges to departments
based on the number of PCs and printers in use.

The Fleet Management Fund is used to account for the operation, maintenance and
replacement of City vehicles. Revenues are generated from vehicle rental charges to
departments based upon the number, type, and age of vehicles operated.

The Building Maintenance and Operation Fund is used to account for the operation and
maintenance of certain City facilities. Revenues are generated by charges to user
departments based on their number of employees and square feet of building they occupy.
FIDUCIARY FUND TYPES:

Trust & Agency Funds
The Pension Trust Fund is used to account for the supplemental retirement and single

highest year programs previously provided by the City. Although the City has replaced
these programs, this fund accounts for the former employees still receiving these benefits.
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California Society of
municipal Finance Officers

Certificate of Award
For

Excellence in Operating Budgeting

Fiscal Year 2007-2008

The California Society of Municipal Finance Officers (CSMFO) proudly presents this certificate to

City of Manhattan Beach

For meeting the criteria established to achieve the Excellence Award in the OPERATING BUDGET CATEGORY.
March 6, 2008

Bl LS Conty Myl

Brad Grant Cindy Guziak, Chair
CSMFO President Budgeting & Financial Reporting
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2008-2009 SCHEDULE OF REVENUES BY FUND & CATEGORY

2006-2007 2007-2008 2008-2009 Increase Percent

Actual Budget Adopted (Decrease) Change

Revenue from Property Taxes * $17,116,975 $17,658,000 $19,310,000 $1,652,000 9.36%
Revenue from Sales & Use Tax 8,081,565 8,372,000 8,372,000 - -
Revenue from Transient Occupancy Tax 3,123,741 3,136,000 3,747,000 611,000 19.48%
Business License Tax 2,464,239 2,471,000 2,550,000 79,000 3.20%
Revenue from Other Taxes 2,324,129 2,133,000 2,090,500 (42,500) -1.99%
Revenue from Permits 1,639,681 1,577,000 1,423,094 (153,906) -9.76%
Revenue from Fines & Forfeitures 2,025,694 2,159,300 2,246,300 87,000 4.03%
Revenue from Use of Property & Money 3,681,941 3,389,900 3,485,422 95,622 2.82%
Revenue from Vehicle License Fee * 245,008 285,000 200,000 (85,000) -29.82%
Revenue from Other Governments 530,932 214,010 306,000 91,990 42.98%
Revenue from Service Charges 4,542,895 4,016,895 4,618,403 601,508 14.97%
Miscellaneous Revenues 3,090,262 3,173,000 3,464,500 291,500 9.19%
Total General Fund $48,867,062 $48,585,105 $51,813,219 $3,228,114 6.64%
Street Lighting & Landscaping $439,459 $408,146 $399,530 ($8,616) -2.11%
Gas Tax 1,109,019 750,900 1,299,149 548,249 73.01%
Asset Forfeiture 70,411 24,000 32,664 8,664 36.10%
Police Safety Grants 106,921 - 4,576 4,576 -
Federal & State Grants 897,750 - - - -
Prop A 626,388 593,200 602,171 8,971 1.51%
Prop C 562,209 518,450 577,565 59,115 11.40%
AB 2766 51,546 46,579 55,664 9,085 19.50%
Total Special Revenue Funds $3,863,703 $2,341,275 $2,971,319 $630,044 26.91%
Capital Improvement $1,593,283 $1,298,816 $1,389,000 $90,184 6.94%
Total Capital Project Funds $1,593,283 $1,298,816 $1,389,000 $90,184 6.94%



2008-2009 SCHEDULE OF REVENUES BY FUND & CATEGORY

2006-2007 2007-2008 2008-2009 Increase Percent

Actual Budget Adopted (Decrease) Change

Interest Earnings & Financing * $91,955 - - - -
Total Police/Fire Construction Fund $91,955 - - - -
Bond Proceeds & Collections * $8,696,739 $30,000 - ($30,000) -
Total Underground Utility Construction Fund $8,696,739 $30,000 - ($30,000) -
Water $7,632,897 $7,247,050 $7,734,812 $487,762 6.73%
Stormwater 405,278 353,600 381,705 28,105 7.95%
Wastewater 1,398,640 1,407,440 1,514,496 107,056 7.61%
Refuse 3,917,744 3,888,910 4,010,881 121,971 3.14%
Parking 1,520,902 1,342,726 1,784,249 441,523 32.88%
County Parking Lots 377,573 399,500 404,500 5,000 1.25%
State Pier & Parking Lot 396,183 374,750 385,177 10,427 2.78%
Total Enterprise Funds $15,649,217 $15,013,976 $16,215,820 $1,201,844 8.00%
Insurance Reserve $3,192,203 $3,453,140 $4,537,860 $1,084,720 31.41%
Information Systems 1,014,360 1,252,614 1,397,269 144,655 11.55%
Fleet Management 1,959,873 1,780,775 1,983,385 202,610 11.38%
Building Maintenance & Operation 1,206,930 1,148,450 1,316,352 167,902 14.62%
Total Internal Service Funds $7,373,366 $7.,634,979 $9,234,866 $1,599,887 20.95%
Special Assessment Redemption Fund $1,863,529 $962,666 $1,018,500 $55,834 5.80%
Pension Trust 161,157 165,000 37,096 (127,904) -77.52%
Total Trust & Agency Funds $2,024,686 $1,127,666 $1,055,596 ($72,070) -6.39%



2008-2009 SCHEDULE OF REVENUES BY FUND & CATEGORY

2006-2007 2007-2008 2008-2009 Increase Percent
Actual Budget Adopted (Decrease) Change

Grand Total $88,160,008 $76,031,817 $82,679,820 $6,648,003 8.74%

Less Bond Proceeds & Capital Grants ($11,656,894) ($992,666) ($1,023,076) (30,410)
Adjusted Comparative Total $76,503,114 $75,039,151 $81,656,744 $6,617,593 8.82%

* Police Fire Construction and Underground Utility Funds were created
to accommodate the start of construction for these projects.Police/Fire
is completed - Undergrouding is ongoing



2008 -2009 SCHEDULE OF REVENUE DETAIL BY FUND

2006-07 2007-08 2008-09 Increase Percent

Actual Budget Adopted (Decrease) Change

3101 CYr Secured Property Tax $12,920,788 $14,531,000 $15,000,000 $469,000 3.23%
3108  Property Tax In Lieu of VLF * 2,508,892 2,684,000 2,900,000 216,000 8.05%
3102  CYr Unsecured Property Tax 637,611 622,000 700,000 78,000 12.54%
3103 PYr Secured Property Tax 198,539 - 300,000 300,000 -
3104  PYr Unsecured Property Tax 28,181 - 25,000 25,000 -
3105 Supplemental Property Tax 993,104 - 600,000 600,000 -
3106  Property Tax Collection Admin (247,280) (262,000) (300,000) (38,000) 14.50%
3107 Interest & Penalties 77,140 83,000 85,000 2,000 2.41%
Revenue from Property Tax $17,116,975 $17,658,000 $19,310,000 $1,652,000 9.36%
3201 Sales & Use Tax $6,047,086 $8,372,000 $6,270,000 ($2,102,000) -25.11%
3202  Franchise Tax 1,200,503 1,189,000 1,200,500 11,500 0.97%
3203 Transient Occupancy Tax 3,122,618 3,136,000 3,700,000 564,000 17.98%
3204 Business License Tax 2,464,239 2,471,000 2,550,000 79,000 3.20%
3205  Property Tax In Lieu of Sales Tax 2,034,479 - 2,102,000 2,102,000 -
3206 Real Estate Transfer Tax 788,347 625,000 550,000 (75,000) -12.00%
3207 PSAF Sales Tax 335,279 319,000 340,000 21,000 6.58%
3215 Vacation Rental TOT 1,123 - 47,000 47,000 -
Revenue from Other Taxes $15,993,674 $16,112,000 $16,759,500 $647,500 4.02%
3301 Building Permits $969,554 $900,000 $785,000 ($115,000) -12.78%
3302  Other Construction Permits 404,630 380,000 370,000 (10,000) -2.63%
3303 Home Occupation Permits 5,289 5,100 5,100 - -
3304  Fire Code Permits 43,333 69,000 40,000 (29,000) -42.03%
3305 Bicycle Licenses - 100 100 - -
3306  Outdoor Facilities Permits 1,739 1,800 1,700 (100) -56.56%
3307  Film Permits 74,975 79,700 80,000 300 0.38%
3309 Building Permits Surcharge 89,020 85,000 90,000 5,000 5.88%
3350  Other Permits 1,393 1,300 1,194 (106) -8.15%
3361 Animal License Fees 49,748 55,000 50,000 (5,000) -9.09%
Revenue from Permits $1,639,681 $1,577,000 $1,423,094 ($153,906) -9.76%



2008 -2009 SCHEDULE OF REVENUE DETAIL BY FUND

2006-07 2007-08 2008-09 Increase Percent

Actual Budget Adopted (Decrease) Change

3401 Vehicle Code Fines $235,697 $304,000 $275,000 ($29,000) -9.54%
3402  Parking Citations 1,762,964 1,829,000 1,940,000 111,000 6.07%
3403  Fire Fines - 300 300 - -
3421 Municipal Code Fines 27,033 26,000 30,000 4,000 15.38%
3451 Other Fines - - 1,000 1,000 -
Revenue from Fines & Forfeitures $2,025,694 $2,159,300 $2,246,300 $87,000 4.03%
3501 Interest Earnings $1,228,502 $1,250,000 $1,310,722 $60,722 4.86%
3503 Bond Reserve Fund Earnings 7,082 - - - -
3505 Installment Fund Earnings 9,073 6,000 6,000 - -
3509  Other Interest Income 19,445 - - - -
3510 Loan Principal 309,205 - - - -
3511 Misc. Rents & Concessions 254,603 275,000 35,000 (240,000) -87.27%
3512 Golf Course Rent 13,116 11,000 11,000 - -
3513  Tennis Club Rent 235,679 235,000 235,000 - -
3514  Tennis Club Percent Rent 136,961 133,200 135,000 1,800 1.35%
3515  Marriott Hotel Rent 792,973 800,000 850,000 50,000 6.25%
3516 Minimum Hotel Rent Payments 400,000 400,000 400,000 - -
3517  Wireless Communication Income 65,519 70,000 65,000 (5,000) -7.14%
3518 1334 Building Lease 36,977 35,000 37,000 2,000 5.71%
3519 Metlox Lease Payments - - 240,000 240,000 -
3531 Tennis Club Parking Lot Lease 27,877 28,000 28,000 - -
3532  Mall Parking Lot Lease 128,789 128,000 117,000 (11,000) -8.59%
3533  Post Office Lease 9,971 12,500 10,000 (2,500) -20.00%
3534  Library Parking Lot Lease 6,269 6,200 5,700 (500) -8.06%
Revenue from Use of Property & Money $3,681,941 $3,389,900 $3,485,422 $95,622 2.82%
3601 Vehicle License Fee * $245,008 $285,000 $200,000 ($85,000) -29.82%
3602 Homeowners Property Tax Relief 140,532 144,000 144,000 - -
3603  Off-Hwy Vehicle In Lieu - 1,010 - (1,010) -
3604  State Mandated Cost Reimbursement 98,693 69,000 50,000 (19,000) -27.54%
3605 BCHD Grant 29,359 - - - -



2008 -2009 SCHEDULE OF REVENUE DETAIL BY FUND

2006-07 2007-08 2008-09 Increase Percent

Actual Budget Adopted (Decrease) Change

3607 STC Reimbursement 4,862 - 2,000 2,000 -
3608 POST Reimbursement 40,461 - 30,000 30,000 -
3613 Miscellaneous Revenue 176,577 - 80,000 80,000 -
3619 FEMA/OE Reimbursement 7,837 - - - -
3622 Prop A Project Specific 32,611 - - - -
Revenue from Other Governments $775,940 $499,010 $506,000 $6,990 1.40%
3701 New Residential Unit Fee $7,043 $4,900 $4,200 ($700) -14.29%
3702  Building Record Report Fees 46,642 45,000 30,000 (15,000) -33.33%
3703  Building Plan Check Fees 846,131 850,000 735,000 (115,000) -13.53%
3704  Planning Filing Fees 133,412 110,000 97,000 (13,000) -11.82%
3705  Microfilm Fees 7,733 7,500 7,000 (500) -6.67%
3706 Reproduction Fees 5,710 5,000 5,000 - -
3707  False Alarm Fees 69,1956 93,000 50,000 (43,000) -46.24%
3708 Police Service Fees 23,513 20,000 20,000 - -
3709  Special Event OT Reimbursement 63,469 60,000 60,000 - -
3710 DUI Cost Recovery 11,189 5,000 10,000 5,000 100.00%
3711 Booking Fee 20,679 2,000 100,000 98,000 4900.00%
3712 Boot Removal 2,887 5,000 5,000 - -
3713  Vehicle Release Fee 85,211 60,000 129,400 69,400 115.67%
3714  Animal Impound Fees 2,310 1,000 1,000 - -
3715 Fire Services Fees 208,684 40,000 40,000 - -
3716  Ambulance Fees 348,752 351,000 375,000 24,000 6.84%
3717 Fire Plan Check 60,245 75,000 75,000 - -
3718 Fire Inspection Fees 74,910 50,000 75,000 25,000 50.00%
3719  Public Works Misc Fees 68,032 26,000 86,200 60,200 231.54%
3722 Damage Recovery 2,136 - - - -
3723 Fire False Alrm Fees - - 1,000 1,000 -
3724  Credit Card User Fees - - 101,700 101,700 -
3734  Right of Way Permits 132,253 105,000 151,690 46,690 44.47%
3735 Inter-City Median Maintenance 12,929 6,600 6,600 - -
3736  Sepulveda Sweeping Reimbursement 29,120 7,400 10,000 2,600 35.14%

3771 Facility & Parks Reservations 206,327 189,980 191,780 1,800 0.95%



2008 -2009 SCHEDULE OF REVENUE DETAIL BY FUND

2006-07 2007-08 2008-09 Increase Percent
Actual Budget Adopted (Decrease) Change
3772  Special Activities Classes 499,618 490,975 327,588 (163,387) -33.28%
3773  Special Events 129,139 125,000 151,350 26,350 21.08%
3774  Tennis Operations 103,269 129,000 129,255 255 0.20%
3775  Arts Trust 448 - - - -
3776  Arts/Education Classes 300,997 277,140 294,340 17,200 6.21%
3777  Art Festival 24,053 20,000 20,000 - -
3778  Sports Leagues & Tournaments 276,249 200,000 301,110 101,110 50.56%
3779  Sports Classes 346,718 300,000 577,267 277,267 92.42%
3780 Swimming Classes 335,822 288,000 317,868 29,868 10.37%
3782  Banner Hanging - 19,000 - (19,000) -
3784  Concerts in the Park 22,131 20,000 20,000 - -
3786  Older Adults - - 61,880 61,880 -
3791 Legal Expense Fee 375 400 175 (225) -566.25%
3792 Returned Check Fees 618 - - - -
3793 Business Licensing Processing Fee 34,946 28,000 50,000 22,000 78.57%
Revenue from Service Charges $4,542,895 $4,016,895 $4,618,403 $601,508 14.97%
3896  Operating Service Transfers $2,706,096 $2,831,000 $2,939,000 $108,000 3.81%
3902  Sale of Property 37,803 2,000 1,000 (1,000) -50.00%
3904 AP Discounts Taken 1,374 - - - -
3905 Cash Over/Short 111 - - - -
3913  Workers Comp Salary Continuation 211,151 200,000 500,000 300,000 150.00%
3941 Employee Phone Charge - Reimburse 115 - - - -
3943 Reimb-Phone Charges SBRPCA 5,181 6,500 6,500 - -
3995 Miscellaneous Revenues 29,857 34,500 18,000 (16,500) -47.83%
3996 City Funds Exchange 98,574 99,000 - (99,000) -
Miscellaneous Revenue $3,090,262 $3,173,000 $3,464,500 $291,500 9.19%
Total General Fund $48,867,062 $48,585,105 $51,813,219 $3,228,114
3211 CYr Assessments $266,469 $271,639 $267,000 ($4,639) -1.71%

3212 PYr Assessments 5,657 5,016 5,000 (16) -0.32%
9



2008 -2009 SCHEDULE OF REVENUE DETAIL BY FUND

2006-07 2007-08 2008-09 Increase Percent

Actual Budget Adopted (Decrease) Change

3213  CYr Streetscape Assessments 105,567 107,476 107,500 24 0.02%
3214 PYr Streetscape Assessments 2,199 1,985 1,000 (985) -49.62%
3501 Interest Earnings 586 3,000 - (3,000) -
3899 Transfers In 58,115 19,030 19,030 - -
3908 Signal Reimbrusement 966 - - - -
Total Street Lighting & Landscaping Fund $439,459 $408,146 $399,530 ($8,616) -2.11%
3501 Interest Earnings $135,602 $80,050 $43,897 ($36,153) -45.16%
3609  State Gas Tax 2105 223,476 225,000 225,000 - -
3610  State Gas Tax 2106 135,472 135,000 135,000 - -
3611 State Gas Tax 2107 304,728 306,850 307,000 150 0.05%
3613 Miscellaneous Grants - 4,000 588,252 584,252 14606.30%
3614 SB 821 TDA 40,000 - - - -
3634 AB2928 Traffic Congestion Relief 269,741 - - - -
Total Gas Tax Fund $1,109,019 $750,900 $1,299,149 $548,249 73.01%
3501 Interest Earnings $34,880 $24,000 $32,664 $8,664 36.10%
3616 Fed Forfeitures - DOJ Local 5,837 - - - -
3627 State Forfeitures - Regional 13,930 - - - -
3628  State Forfeitures - Local 234 - - - -
3629 Fed Forfeitures - Treas Local 15,408 - - - -
3630 Fed Forfeitures - Treas Regional 122 - - - -
Total Asset Forfeiture Fund $70,411 $24,000 $32,664 $8,664 36.10%
3501 Interest Earnings $6,921 - $4,576 $4,576 -
3617 State SLES Program 100,000 - - - -
Total Federal Law Enforcement Services Fund $106,921 - $4,576 $4,576 -

Federal & State Grants Fund

3623

Grant Administration

$897,750




2008 -2009 SCHEDULE OF REVENUE DETAIL BY FUND

2006-07 2007-08 2008-09 Increase Percent

Actual Budget Adopted (Decrease) Change

Total Federal & State Grants Fund $897,750 - - - -
3221 Transit Sales Tax $589,751 $574,800 $580,000 $5,200 0.90%
3501 Interest Earnings 19,703 12,400 15,671 3,271 26.38%
3760 Dial-A-Ride Fares 3,653 3,000 3,500 500 16.67%
3761 Bus Pass Subsidies 3,287 3,000 3,000 - -
3995 Miscellaneous Revenues 9,994 - - - -
Total Prop A Fund $626,388 $593,200 $602,171 $8,971 1.51%
3221 Transit Sales Tax $490,498 $478,800 $480,000 $1,200 0.25%
3501 Interest Earnings 71,708 39,650 97,565 57,915 146.07 %
Total Prop C Fund $562,206 $518,450 $577,565 $59,115 11.40%
3501 Interest Earnings $7,646 $3,679 $11,664 $8,085 225.90%
3621 AB 2766 Air Quality 43,900 43,000 44,000 1,000 2.33%
Total AB 2766 Fund $51,546 $46,579 $55,664 $9,085 19.50%
3203 Transient Occupancy Tax $542,000 $550,854 $650,000 $99,146 18.00%
3308 Park Development/Quimby 47,242 45,900 31,000 (14,900) -32.46%
3402  Parking Citations 127,384 130,062 127,000 (3,062) -2.35%
3502  Capitalized Interest Earnings 626 - - - -
3503 Bond Reserve Earnings 37,255 37,000 30,000 (7,000) -18.92%
3505 Installment Fund Earnings 1,372 - 1,000 1,000 -
3613 Miscellaneous Grants 118,000 - - - -
3622 Prop A Project Specific 63,226 - - - -
3751 Parking Meters 556,178 535,000 550,000 15,000 2.80%
3910 Contribution From Private Parties 100,000 - - - -
Total Capital Improvement Fund $1,593,283 $1,298,816 $1,389,000 $90,184 6.94%



2008 -2009 SCHEDULE OF REVENUE DETAIL BY FUND

2006-07 2007-08 2008-09 Increase Percent

Actual Budget Adopted (Decrease) Change

3504  Construction Fund Earnings $91,955 - - - -
Total Police/Fire Construction Fund $91,955 - - - -
3501 Interest Earnings $21,056 - - - -
3504 Construction Escrow Funds 28,821 30,000 - (30,000) -
3931 Bond Proceed Construction 8,158,593 - - - -
3934 Bond Proceeds Delivery & Install 339,713 - - - -
3935 Homeowner Payoff 148,556 - - - -
Total Underground Utility Construction Fund $8,696,739 $30,000 - ($30,000) -
3501 Interest Earnings $391,568 $283,500 $276,312 ($7,188) -2.54%
3503 Bond Reserve Fund Earnings 13,751 14,000 12,000 (2,000) -14.29%
3505 Installment Fund Earnings 570 500 500 - -
3737  Utility Service Charges 6,765,804 6,515,000 7,250,000 735,000 11.28%
3738  Utility Connection Fees 182,937 200,000 120,000 (80,000) -40.00%
3739  Water Replenishment In Lieu 156,502 147,000 - (147,000) -
3740  Meter Installation 66,407 55,250 45,000 (10,250) -18.55%
3746  Penalties 30,620 28,800 28,000 (800) -2.78%
3902  Sale of Property 1,920 2,000 2,000 - -
3909 Bad Debt Recovery 1,285 1,000 1,000 - -
3995 Miscellaneous Revenues 21,533 - - - -
Total Water Fund $7,632,897 $7,247,050 $7,734,812 $487,762 6.73%
3350  Other Permits $4,760 - - - -
3501 Interest Earnings 51,349 33,600 41,705 8,105 24.12%
3613 Miscellaneous Grants 5,000 - - - -
3737  Utility Service Charges 344,169 320,000 340,000 20,000 6.25%
Total Stormwater Fund $405,278 $353,600 $381,705 $28,105 7.95%



2008 -2009 SCHEDULE OF REVENUE DETAIL BY FUND

2006-07 2007-08 2008-09 Increase Percent

Actual Budget Adopted (Decrease) Change

3501 Interest Earnings $57,957 $43,050 $59,496 $16,446 38.20%
3503 Bond Reserve Fund Earnings 6,765 6,650 6,000 (650) -9.77%
3505 Installment Fund Earnings 278 - - - -
3737  Utility Service Charges 1,198,926 1,224,550 1,335,000 110,450 9.02%
3738  Utility Connection Fees 130,442 130,200 110,000 (20,200) -15.51%
3742  Penalties 4,447 2,990 4,000 1,010 33.78%
3995 Miscellaneous Revenue (175) - - - -
Total Wastewater Fund $1,398,640 $1,407,440 $1,514,496 $107,056 7.61%
3501 Interest Earnings $40,503 $32,650 $30,611 ($2,039) -6.25%
3613  Misc Grants 10,861 - 10,000 10,000 -
3742 Residential Refuse Fee 1,813,976 1,876,120 1,910,000 33,880 1.81%
3743 Commercial Refuse Fee 1,121,204 1,141,920 1,160,000 18,080 1.58%
3744  Administration Fees 506,211 438,520 530,270 91,750 20.92%
3746  Penalties 10,428 9,000 9,000 - -
3747  Recycling 47,000 22,000 - (22,000) -
3748  Street Sweeping 339,443 340,000 340,000 - -
3750  Construction/Demo Removal Fees 28,118 28,700 21,000 (7,700) -26.83%
Total Refuse Fund $3,917,744 $3,888,910 $4,010,881 $121,971 3.14%
3209 BID - A License Surcharge $102,062 $90,000 $100,000 $10,000 11.11%
3210 BID - B License Surcharge 23,524 12,876 20,000 7,124 55.33%
3501 Interest Earnings 57,640 43,350 21,249 (22,101) -50.98%
3502  Capitalized Interest Earnings 2 - - - -
3503 Bond Reserve Fund Earnings 43,037 43,000 35,000 (8,000) -18.60%
3504  Construction/Escrow Fund Earnings 6,759 - - - -
3505 Installment Fund Earnings 2,058 - - - -
3751 Parking Meters 800,994 974,000 1,270,000 296,000 30.39%
3752 Parking Lot Spaces 179,570 125,000 158,000 33,000 26.40%



2008 -2009 SCHEDULE OF REVENUE DETAIL BY FUND

2006-07 2007-08 2008-09 Increase Percent

Actual Budget Adopted (Decrease) Change

3758  Cash Key Parking Program 131,580 54,500 180,000 125,500 230.28%
3759 Permit Parking Program 2,640 - - - -
3910 Contributions From Private Parties 145,096 - - - -
3995 Miscellaneous Revenues 25,940 - - - -
Total Parking Meter Fund $1,520,902 $1,342,726 $1,784,249 $441,523 32.88%
3753  Parking Lot B Meters $65,557 $82,000 $72,000 ($10,000) -12.20%
3754  Parking Lot C Meters 300,583 310,000 320,000 10,000 3.23%
3755 Parking Lot B Spaces 2,255 1,500 1,500 - -
3756 Parking Lot C Spaces 9,178 6,000 11,000 5,000 83.33%
Total County Parking Lots Fund $377,573 $399,500 $404,500 $5,000 1.25%
3501 Interest Earnings $76,906 $48,750 $79,177 $30,427 62.41%
3511 Misc. Rents & Concessions 6,000 6,000 6,000 - -
3751 Parking Meters 300,104 320,000 300,000 (20,000) -6.25%
3757  Parking Ticket Dispenser 53 - - - -
3995 Miscellaneous Revenues 13,120 - - - -
Total State Pier & Parking Lot Fund $396,183 $374,750 $385,177 $10,427 2.78%
3850  Workers Comp Billing $1,875,420 $1,882,560 $3,016,860 $1,134,300 60.25%
3851 Unemployment Billings 14,460 24,000 24,000 0 0.00%
3852  Liability Insurance Billings 1,166,100 1,496,580 1,447,000 (49,580) -3.31%
3901 Damage Claims 9,898 - - - -
3906 Insurance Recoveries 126,229 50,000 50,000 - -
3911 Cobra Payments 96 - - - -
Total Insurance Reserve Fund $3,192,203 $3,453,140 $4,537,860 $1,084,720 31.41%
3860 Information System Charge $1,014,360 $1,252,614 $1,397,269 $144,655 11.55%
Total Information Systems Fund $1,014,360 $1,252,614 $1,397,269 $144,655 11.55%



2008 -2009 SCHEDULE OF REVENUE DETAIL BY FUND

2006-07 2007-08 2008-09 Increase Percent
Actual Budget Adopted (Decrease) Change
3854  Fleet Charge $1,746,105 $1,769,175 $1,970,385 $201,210 11.37%
3899  Transfers In 94,504 - - - -
3901 Damage Claims 719 - - - -
3902 Sale of Property 6,275 - - - -
3942 Reimbursement Gas Charges MBUSD 24,050 11,600 13,000 1,400 12.07%
3995 Miscellaneous Revenues 88,220 - - - -
Total Fleet Management Fund $1,959,873 $1,780,775 $1,983,385 $202,610 11.38%
Building Maintenance & Operation Fund
3861 Building Maintenance $1,064,652 $1,009,450 $1,185,941 $176,491 17.48%
3862  Warehouse Sales 107,002 99,000 98,411 (589) -0.59%
3863 Garage Sales 35,376 40,000 32,000 (8,000) -20.00%
Total Building Maintenance & Operation Fund $1,206,930 $1,148,450 $1,316,352 $167,902 14.62%
3211 C.Yr Assessments $936,402 $911,166 $977,000 $65,834 7.23%
3503 Bond Reserve Fund Earnings 40,611 50,000 40,000 (10,000) -20.00%
3505 Installment Fund Earnings 3,840 1,500 1,500 - -
3901 Transfers In 8,979 - - - -
3933 Bond Proceed Reserve 723,796 - - - -
3936 Bond Redemption 149,901 - - - -
Total Underground Utility Assessment Fund $1,863,529 $962,666 $1,018,500 $55,834 5.80%
3501 Interest Earnings $107,867 $100,000 $37,096 ($62,904) -62.90%
3870  Contributions 53,290 65,000 - (65,000) -
Total Pension Trust Fund $161,157 $165,000 $37,096 ($127,904) -77.52%

Grand Total

$88,160,008

$76,031,817

$82,679,820

$6,648,003

Less Bond & Grant Funded Projects

($11,656,894)

($992,666)

($1,023,076)

($30,410)



2008 -2009 SCHEDULE OF REVENUE DETAIL BY FUND

2006-07 2007-08 2008-09 Increase Percent
Actual Budget Adopted (Decrease) Change

Adjusted Comparative Total $76,503,114 $75,039,151 $81,656,744 $6,617,593 8.82%
Footnote:

* Property Tax & VLF Fees are subjected to the State Budget Revenue Diversion & Reclassifications resulting in a shift of dollars from VLF to
to Property Tax.
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2008-2009 COMPARISON OF REVENUES

$20 —

|FY 2008-09| [ $82,679,820

- FY 2007-08| | $76,031,817

Property Tax Sales & Use  Other Taxes Service Use of Fines & Other Other Special Enterprise Internal
Tax Charges Property & Forfeitures  Governments Revenues Revenue Funds Funds Service Funds
Money *

* Includes Trust Funds

17



2008-2009 USE OF FUNDS BY FUND TYPE

Use of Funds =$86,788,882

Capital Project Enterprise Fund
Fund $19,419,216 Internal Service
$1,350,062 22% Fund
2% $9,224,868

11%
Special Revenue
Fund

$3,413,867 Trust & Agency
4% Fund
$1,059,386

1%

General Fund
$52,321,483
60%
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2008-2009 USE OF FUNDS BY DEPARTMENT - CITYWIDE

Use of Funds=$86,788,882 (All Funds)

Finance Human
Mgmt Services $4,702,282 Resources
$2,934,862 5% $5,303,013
3% r I
6% Recreation

Public Works*
$32,426,179
38%

$6,481,077
7%

Police

$20,489,027
Community Development Fire 24%
$3,545,255 $10,907,187
4% 13%

* Public Works includes $5.2 million in citywide capital projects
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2008-2009 SCHEDULE OF EXPENDITURES BY FUND

2006-2007 2007-2008 2008-2009 Increase Percent

Actual Adopted Adopted (Decrease) Change

General Fund $52,728,750 $48,585,098 $52,321,483 $3,736,385 7.69%
Street Lighting & Landscaping Fund $586,671 $539,228 $574,920 $35,692 6.62%
Gas Tax Fund 2,051,210 907,260 1,582,952 675,692 74.48%
Asset Forfeiture Fund 9,255 130,004 79,369 (50,635) -38.95%
Police Safety Grants Fund 205,332 - - - -
Federal & State Grants Fund 897,750 - - - -
Prop A Fund 584,196 607,842 729,586 121,744 20.03%
Prop C Fund 112,719 34,860 445,040 410,180 1176.65%
AB 2766 Fund 2,000 2,000 2,000 - 0.00%
Total Special Revenue Funds $4,449,133 $2,221,194 $3,413,867 $1,192,673 53.70%
Capital Improvement Fund 3,730,024 968,700 1,350,062 381,362 39.37%
Total Capital Project Fund $3,730,024 $968,700 $1,350,062 $381,362 39.37%
Police/Fire Construction Fund $2,255,658 - - - -
Total Police/Fire Construction Fund $2,255,558 - - - -
Underground Utility Construction Fund $11,168,303 - - - -
Total Underground Utility Constructio Fund $11,168,303 - - - -
Water Fund $8,689,644 $7,976,337 9,480,661 1,504,324 18.86%
Stormwater Fund 234,566 261,881 583,380 321,499 122.77%
Wastewater Fund 1,361,121 1,225,106 2,415,695 1,190,589 97.18%
Refuse Fund 3,858,401 4,006,423 4,358,242 351,819 8.78%
Parking Fund 1,774,329 1,635,596 1,923,733 288,137 17.62%
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2008-2009 SCHEDULE OF EXPENDITURES BY FUND

2006-2007 2007-2008 2008-2009 Increase Percent

Actual Adopted Adopted (Decrease) Change

County Parking Lots Fund 303,122 316,349 329,997 13,648 4.31%
State Pier & Parking Lot Fund 253,497 208,249 327,508 119,259 57.27%
Total Enterprise Funds $16,474,680 $15,629,941 $19,419,216 $3,789,275 24.24%
Insurance Reserve Fund $3,529,809 $3,437,061 $4,478,432 $1,041,371 30.30%
Information Systems Fund 959,082 1,254,641 1,432,269 177,628 14.16%
Fleet Management Fund 2,078,096 1,776,718 1,997,226 220,508 12.41%
Building Maintenance & Operation Fund 1,199,510 1,148,450 1,316,941 168,491 14.67%
Total Internal Service Funds $7,766,497 $7,616,870 $9,224,868 $1,607,998 21.11%
Underground Utility Assessment Fund $501,878 $949,311 $977,304 $27,993 -
Pension Trust Fund 93,208 130,685 82,082 (48,603) -37.19%
UAD Loan program - 15,000 - (15,000) -
Total Trust & Agency Funds $595,086 $1,094,996 $1,059,386 ($35,610) -3.25%

Grand Total

Total Operating Expenses

Total Capital Projects

$99,168,031

$75,217,155

$23,950,876
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$76,116,792

$74,556,792

$1,560,000

$86,788,882

$81,545,630

$5,243,252

$10,672,083

$6,988,838

$3,683,252 236.11%



2008-2009 SCHEDULE OF EXPENDITURES BY FUND & CATEGORY

Capital Debt Internal

Salaries & Materials & Projects & Service & Service Percent

Benefits Services Purchases Rent Charges Total of Total

General Fund $34,876,141 $10,356,969 $103,500 $1,674,264 $5,310,619 $52,321,483 60.29%
Street Lighting & Landscaping Fund 71,902 422,438 - - 80,580 574,920 0.66%
Gas Tax Fund - - 1,508,252 - 74,700 1,582,952 1.82%
Asset Forfeiture Fund 30,558 48,811 - - - 79,369 0.09%
Police Safety Grants Fund - - - - - - 0.00%
Federal & State Grants Fund - - - - - - 0.00%
Prop A Fund 358,790 198,182 35,000 - 137,614 729,586 0.84%
Prop C Fund - - 440,000 - 5,040 445,040 0.51%
AB 2766 Fund - - - - 2,000 2,000 0.00%
Capital Improvement Fund - 15,000 520,000 815,062 - 1,350,062 1.56%
Police/Fire Construction Fund - - - - - - 0.00%
Underground Utility Const Fund - - - - - - 0.00%
Water Fund 1,235,215 6,596,251 1,148,650 216,745 283,800 9,480,661 10.92%
Stormwater Fund 82,201 218,817 275,000 - 7,362 583,380 0.67%
Wastewater Fund 270,139 114,106 1,149,148 106,663 775,639 2,415,695 2.78%
Refuse Fund 139,904 3,736,518 - - 481,820 4,358,242 5.02%
Parking Fund 92,406 529,362 328,100 857,182 116,683 1,923,733 2.22%
County Parking Lot Fund 28,269 62,568 - 224,680 14,480 329,997 0.38%
State Pier & Parking Lot Fund 29,274 280,654 - - 17,580 327,508 0.38%
Insurance Reserve Fund 233,668 4,148,118 - - 96,646 4,478,432 5.16%
Information Systems Fund 606,657 637,294 162,000 - 26,318 1,432,269 1.65%
Fleet Management Fund 454,570 687,055 527,953 237,748 89,900 1,997,226 2.30%
Building Maintenance Fund 316,975 880,435 32,000 - 87,531 1,316,941 1.52%
Undergrounding Assessment Fund - - - 977,304 - 977,304 1.13%
Pension Trust Fund 82,082 - - - - 82,082 0.09%

Grand Total -2008-2009

Grand Total -2007-2008

Dollar Change

Percent Change (Corrected)

$38,908,752

$36,735,861

$2,172,891

$28,932,578

$23,934,227

$4,998,351

20.88%

$6,229,603

$2,845,673

$3,383,930

118.91%

$5,109,638

$4,095,014

$1,014,624

24.78%

$7,608,312

$8,506,018

($897,706)

-10.55%

$86,788,882

$76,116,793

$10,672,089

14.02%

100%




2008-2009 USE OF FUNDS BY DEPARTMENT - GENERAL FUND

Use of Funds=$52,321,483

Mgmt Services Human
Public Works $2,934,862 Finance Resources
Community $5,795,580 6% 52 942 931 $824,581
Development 1% ' 6%, 29
$3,545,255

7% Recreation
$5,776,491

11%

Fire
$10,499,656
20% Police
$20,002,127

37%
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2008 - 2009 EXPENDITURES BY DEPARTMENT PROGRAM (Combined Operating & Capital Expenditures)

2006-2007 2007-2008 2008-2009 $ Change % Change

Department Program Actual Budget Adopted Prior Year Prior Year
Management Services City Council $252,457 $619,551 $1,146,131 $526,580 84.99%
City Manager 1,108,785 711,097 849,126 138,029 19.41%

City Treasurer 25,475 30,793 34,026 3,233 10.50%

City Clerk 343,724 367,686 401,013 33,327 9.06%

City Attorney 477,022 470,231 504,566 34,335 7.30%

Total $2,207,463 $2,199,358 $2,934,862 $735,504 33.44%
Finance Administration $1,125,548 $1,224,460 $1,166,437 ($58,023) -4.74%
Accounting 424,488 434,812 480,862 46,050 10.59%

Revenue Services 963,998 986,126 1,041,772 55,646 5.64%

General Services 540,143 556,933 580,942 24,009 4.31%

Information Systems 959,083 1,254,641 1,432,269 177,628 14.16%

Total $4,013,260 $4,456,972 $4,702,282 $245,310 5.50%
Human Resources Administration $712,582 $825,859 $824,581 ($1,278) -0.15%
Risk Management 3,529,809 3,437,061 4,478,432 1,041,371 30.30%

Total $4,242,391 $4,262,920 $5,303,013 $1,040,093 24.40%
Parks & Recreation Administration $2,021,385 $1,795,415 $1,631,703 ($163,712) -9.12%
Recreation Services 1,879,417 2,076,810 2,097,015 20,205 0.97%

Cultural Arts 619,763 633,460 679,516 46,056 7.27%

Sports & Aquatics 903,868 770,701 1,174,062 403,361 52.34%

Volunteers 112,920 126,988 133,232 6,244 4.92%

Transportation 573,740 582,842 704,586 121,744 20.89%

Older Adults 75,137 181,141 60,963 (120,178) -66.35%

Total $6,186,230 $6,167,357 $6,481,077 $313,720 5.09%
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2008 - 2009 EXPENDITURES BY DEPARTMENT PROGRAM (Combined Operating & Capital Expenditures)

2006-2007 2007-2008 2008-2009 $ Change % Change

Department Program Actual Budget Adopted Prior Year Prior Year
Police Administration $4,628,493 $4,185,943 $4,659,626 $473,683 11.32%
Patrol 9,310,177 6,828,665 7,125,600 296,935 4.35%

Investigations 2,816,853 2,332,941 2,283,349 (49,592) -2.13%

Technical Support Services 1,970,413 2,401,274 2,337,269 (64,005) -2.67%

Crime Prevention 319,991 236,859 215,676 (21,183) -8.94%

Traffic Safety 2,119,404 1,825,198 1,842,595 17,397 0.95%

Jail Operations 439,136 446,777 480,366 33,5689 7.52%

Parking Enforcement 1,045,816 1,083,282 1,164,847 81,565 7.53%

Animal Control 209,883 282,307 300,330 18,023 6.38%

Asset Forfeiture 214,589 130,004 79,369 (50,635) -38.95%

Total $23,074,755 $19,753,250 $20,489,027 $735,777 3.72%
Fire Administration $1,935,693 $2,084,143 $3,175,753 $1,091,610 52.38%
Prevention 1,029,339 795,879 888,299 92,420 11.61%

Suppression 4,856,685 3,701,317 3,777,341 76,024 2.05%

Paramedics 3,446,570 2,782,867 3,023,094 240,227 8.63%

Emergency Preparedness 8,338 62,518 42,700 (19,818) -31.70%

Total $11,276,625 $9,426,724 $10,907,187 $1,480,463 15.70%
Community Development  Administration $417,045 $482,068 $518,398 $36,330 7.54%
Planning 725,177 864,664 835,089 (29,575) -3.42%

Building 1,566,413 1,686,590 1,705,525 18,935 1.12%

Code Enforcement 95,600 180,762 181,540 778 0.43%

Traffic Engineering 194,469 210,101 304,703 94,602 45.03%

Total $2,998,704 $3,424,185 $3,545,255 $121,070 3.54%
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2008 - 2009 EXPENDITURES BY DEPARTMENT PROGRAM (Combined Operating & Capital Expenditures)

2006-2007 2007-2008 2008-2009 $ Change % Change

Department Program Actual Budget Adopted Prior Year Prior Year
Public Works Administration $1,396,818 $1,347,449 $1,070,245 ($277,204) -20.57%
Civil Engineering 16,980,436 2,079,349 2,970,878 891,529 42.88%

Street Maintenance 4,833,303 2,774,137 3,949,938 1,175,801 42.38%

Building & Grounds 2,677,859 2,127,311 2,288,834 161,523 7.59%

Electrical Maintenance 128,291 124,900 127,922 3,022 2.42%

Transportation 12,455 27,000 27,000 0 0.00%

Street Lighting & Landscaping 394,987 348,919 380,368 31,449 9.01%

Streetscape Maintenance 191,683 190,309 194,552 4,243 2.23%

Water Administration 3,322,819 2,227,552 2,917,094 689,542 30.96%

Water Source of Supply 3,677,913 3,658,032 4,286,119 628,087 17.17%

Water Pumping/Treatment 630,600 1,012,405 968,600 (43,805) -4.33%

Water Maintenance 1,058,312 1,078,348 1,308,848 230,500 21.38%

Solid Waste Management 3,858,401 4,006,423 4,358,242 351,819 8.78%

Storm Drain Maintenance 234,566 261,881 583,380 321,499 122.77%

Sewer Maintenance 1,361,121 1,225,106 2,415,695 1,190,589 97.18%

Parking Facilities 2,330,948 2,160,194 2,581,238 421,044 19.49%

Fleet Management 2,078,096 1,776,718 1,997,226 220,508 12.41%

Total $45,168,608 $26,426,031 $32,426,179 $6,000,146 22.71%

Grand Total $99,168,036 $76,116,792 $86,788,882 $10,672,083
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2008 - 2009 COMPARISON OF EXPENDITURES BY DEPARTMENT

$25 —

FY 2008-09 Budget $86.78 Mil

$23 —

. FY 2007-08 -Budget $76.10 Mil

$20 —

$18 —|

$15 —

$13

$10 —

w5350 ——— -2

$8 —

$5 —

$3 —

$0 —

Management Finance Human Recreation Police Fire Community Public Works Capital Debt Service
Services Resources Development Projects &
Purchases
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2008 - 2009 SCHEDULE OF RESERVED & DESIGNATED FUND BALANCES

07/01/2008 2008-2009 2008-2009 2008-2009 2008-2009 2008-2009 06/30/2009 06/30/2009 06/30/2009
Actual Estimated Operating Capital Projects Fund Balance Fund Total Reserves & Unreserved
Balance Revenues Expenditures & Equipment Before Trsfrs Transfers Fund Balance Designations Balance
General Fund Undesignated $4,039,529 $51,813,219 ($52,217,983) ($103,500) $3,531,265 ($812,344) $2,718,921 $2,618,034
Transfer to/from Parking Funds 74,5603 74,503
Transfer to St Lighting Fund (175,390) (175,390)
Financial Policy Designation 9,651,953 9,651,953 812,344 10,464,297 10,464,297
Reserve for Economic Uncertainty 4,000,000 4,000,000 4,000,000 4,000,000
Debt Service Reserve 162,027 162,027 162,027 162,027
Total General Fund Balance $17,853,609 $51,813,219 ($52,217,983) ($103,500) $17,345,245 ($100,887) $17,244,358 $14,626,324 $2,618,034

Special Revenue Funds

Street Lighting & Landscape $0 $399,530 ($574,920) $0 ($175,390) $175,390 $0 $0
Gas Tax 287,396 1,299,149 (71,902) (1,511,050) 3,693 3,593 3,593
Asset Forfeiture & Safety Grants 930,582 37,240 (79,369) 888,453 888,453 888,453
Federal & State Grants - - -
Prop A 374,115 602,171 (694,586) (35,000) 246,700 246,700 246,700
Prop C 1,829,601 577,565 (5,040) (440,000) 1,962,126 1,962,126 1,962,126
AB 2766 258,053 55,664 (2,000) 0 311,717 311,717 311,717
Total Special Revenue Funds Balance $3,679,747 $2,971,319 ($1,427,817) ($1,986,050) $3,237,199 $175,390 $3,412,589 $0 $3,412,589

Capital Project Fund

Capital Improvement Fund $2,077,446 $1,389,000 ($830,062) ($520,000) $2,116,384 $2,116,384 $2,116,384
Transfer from General Fund -
Reserve for UAD Loan 975,000 975,000 975,000 975,000
Pol/Fire Debt Service Reserve 817,080 817,080 817,080 817,080
Artesia Blvd Reserve 100,000 100,000 100,000 100,000
Total Capital Improvement Fund $3,969,526 $1,389,000 ($830,062) ($520,000) $4,008,464 $0 $4,008,464 $1,892,080 $2,116,384

Enterprise Funds

Water $5,772,047 $7,734,812 ($8,332,011) ($1,148,650) $4,026,198 $0 $4,026,198 $2,722,747 $1,303,451

Stormwater 915,291 381,705 (308,380) (275,000) 713,616 0 713,616 102,691 610,925

Wastewater 1,130,337 1,514,496 (1,266,547) (1,149,148) 229,138 0 229,138 229,138 0

Refuse 885,144 4,010,881 (4,358,242) 537,783 0 537,783 537,783

Parking 158,291 1,784,249 (1,595,633) (328,100) 18,807 (15,000) 3,807 3,807 0

County Parking Lots 0 404,500 (329,997) 74,503 (74,503) 0 0

State Pier & Parking Lot 1,795,296 385,177 (327,508) 1,852,965 1,852,965 1,852,965
Enterprise Fund Reserves:

Water Bond Reserve 227,210 227,210 227,210 227,210 -

Waste Water Bond Reserve 111,549 111,549 111,549 111,549 -

Metlox Bond Reserve 871,506 871,506 871,506 871,506 -

North Manhattan Beach BID Reserve 166,852 166,852 15,000 181,852 181,852 -

Total Enterprise Funds Balance $12,033,523 $16,215,820 ($16,518,318) ($2,900,898) $8,830,127 ($74,503) $8,755,624 $4,450,500 $4,305,125
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2008 - 2009 SCHEDULE OF RESERVED & DESIGNATED FUND BALANCES

07/01/2008 2008-2009 2008-2009 2008-2009 2008-2009 2008-2009
Actual Estimated Operating Capital Projects Fund Balance Fund
Balance Revenues Expenditures & Equipment Before Trsfrs Transfers

Internal Service Funds

06/30/2009
Total
Fund Balance

06/30/2009
Reserves &
Designations

06/30/2009
Unreserved
Balance

Insurance Reserve $2,319,135 $4,537,860 ($4,478,432) $0 $2,378,563 $2,378,563 $2,378,563

Information Systems 321,162 1,397,269 (1,270,269) (162,000) 286,162 286,162 286,162

Fleet Management 1,377,828 1,983,385 (1,469,273) (527,953) 1,363,987 1,363,987 1,363,987

Building Maintenance & Operations 9,318 1,316,352 (1,284,941) (32,000) 8,729 8,729 8,729
Total Internal Service Funds Balance $4,027,443 $9,234,866 ($8,502,915) ($721,953) $4,037,441 $0 $4,037,441 $4,037,441
Trust & Agency Funds

Underground Assessment Fund $1,906,751 $1,018,500 ($977,304) - $1,947,947 $1,947,947 $1,947,947 $0

Pension Trust 611,747 37,096 (82,082) 566,761 566,761 566,761 -
Total Trust & Agency Funds Balance $2,518,498 $1,055,596 ($1,059,386) $0 $2,514,708 $0 $2,514,708 $2,514,708 $0

Grand Total - Adopted Budget $44,082,246 $82,679,820 ($80,556,481) ($6,232,401) $39,973,184
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$39,973,184

$23,483,611
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MANAGEMENT SERVICES

2008-2009
Department Expenditure by Program

City Attorney
17%

City Council
39%
City Clerk

14%

City Treasurer
1%

City Manager
29%
2006-2007 2007-2008 2008-2009
Program Actual Budget Adopted

City Council $252,457 $619,651 $1,146,131
City Manager 1,108,785 711,097 849,126
City Treasurer 25,475 30,793 34,026
City Clerk 343,724 367,686 401,013
City Attorney 477,022 470,231 504,566

$2,207,463 $2,199,358 $2,934,862
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MANAGEMENT SERVICES - CITY COUNCIL

GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

To provide accessible, proactive leadership and governance for the community through
the establishment of policies that will lead to the enhancement of the quality of life for
Manhattan Beach residents.

The City Council has identified the top program, project and service priorities for the
community and the organization. Those priorities are presented in the City Council s
Work Plan in the Appendix section of this document.

The City of Manhattan Beach is a general law City and operates under the Council-
Manager form of government. The five-member City Council is elected at-large to serve
four-year terms. The Mayor's office is rotated among all Councilmembers, providing
approximately nine and one-half months of service as Mayor during each Councilmember's
four-year term of office. As elected officials, the City Council members represent the
citizens of Manhattan Beach in the governing process and act on their behalf with regards
to regional and local issues as well as State and Federal legislation.

The City Council is the legislative authority and sets the policies under which the City
operates. Responsibilities of the City Council include enacting legislation such as local
laws and ordinances, approving City programs, adopting the City's capital improvement
plan and operating budget, and appropriating the funds necessary to provide service to the
City's residents, businesses, and visitors.

The City Council provides leadership through policy development regarding the current
practices and future direction of the City. The City Council convenes regular meetings on
the first and third Tuesday of each month and holds occasional special meetings. The City
Council appoints the City Manager and City Attorney, as well as the members of the City's
six advisory boards and commissions.

Please visit our website at www.citymb.info for more information or to contact individual
Council members.

The FY 2008-2009 budget includes $520,000.00 to support the Manhattan Beach School
District (Object 5269).

2006-2007 2007-2008 2008-2009

Actual Budget Adopted

City Councilmember 5 5 5
Total 5 5 5

2006-2007 2007-2008 2008-2009
Actual Budget Adopted
% - Citizens rating City Council favorably 92% 94 % 94 %
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City Council 2006-2007 2007-2008 2008-2009

Object Description Actual Budget Adopted
218:13 Ealirigs &SA:IO\_/vances $38,2(;F2) $4(1)C5)(;8 $5?;gé DETAIL
art-time Salaries , ,
4201  Group Medical 14,158 18,425 15,940 BUDGET
4202 Medicare 735 759 843
4211  PERS Contribution 1,625 1,760 2,601
4213 PARS Contribution 23 39 39
Total Salaries & Benefits $55,768 $62,513 $78,594
5101 Contract Services $32,236 $114,100 $75,100
5105 Elections 54 - -
5201 Office Supplies 1,387 1,350 1,350
5202 Memberships & Dues 29,647 33,955 38,755
5203 Reference Books & Periodicals - 250 250
5204 Conferences and Meetings 44,283 49,085 57,000
5205 Training 399 8,500 8,500
5207 Advertising 8,688 2,000 6,800
5208 Postage 225 230 230
5212 Office Equipment Maintenance 95 - -
5217  Special Departmental Supplies 18,971 13,450 16,250
5225  Printing 1,225 37,000 37,600
5260 Council Contingencies - 214,200 225,000
5262 Public Service Events 12,150 23,800 23,800
5269 M.B. School District Support - - 520,000
5501 Telephone 49 60 60
Total Materials & Services $149,409 $497,980 $1,010,695
5611 Warehouse Purchases $1,335 $2,450 $2,000
5621 Information Systems Allocation 4,807 10,143 11,314
5651 Building Maintenance & Operation 41,138 38,280 43,528
Total Internal Services $47,280 $50,873 $56,842
6111  Furniture & Fixtures - $8,185 -
Total Capital Projects & Equipment - $8,185 -
Source of Funds
General Fund $252,457 $619,551 $1,146,131

Total $252,457 $619,551 $1,146,131




MANAGEMENT SERVICES - CITY MANAGER

GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

To implement City Council policy directives, provide organizational leadership, coordinate
with community organizations, and ensure the delivery of quality service to the citizens
of the City of Manhattan Beach.

Throughout the 2008-2009 fiscal year, the City Manager's Office will be involved in and
responsible for projects, programs and services that the City Council has identified as top
priorities for the community and the organization. Those priorities are presented in the
City Council s Work Plan in the Appendix section of this document.

The City Manager is appointed by the City Council to carry out its policies and
ensures that the community is served in a responsive manner. Responsible for oversight
of all City operations and delivery of public services, the City Manager works closely
with all departments in developing policy recommendations and responding to directives
of the City Council.

MICHALL P1raz e

The City Manager provides leadership and
direction to the City's management team, and
has responsibility for operations ranging from
budget and purchasing to personnel matters.

In addition to performing the day-to-day
activities associated with management of the
organization, the City Manager's office
facilitates citizen inquiries related to public f
documents and City services, serves as the '
cable franchise liaison, implements special
projects authorized by the City Council, and supports the Clty Council in the development
and adoption of City policy.

The FY 2008-2009 budget includes funding for a full-time Environmental Program
Manager which was approved by Council in FY 2007-2008.

The budget also includes funding for a part-time Administrative Clerk I, to assist with
special projects including: Liberty Net; records; state filings; elections; environmental
initiatives support and other projects as needed (object 4103).

2006-2007 2007-2008 2008-2009
Actual Budget Adopted
City Manager 1 1 1
Assistant to the City Manager 1 1 1
Admin. Assistant to the City Manager 1 1 1
Environmental Program Manager
Deputy City Clerk

2006-2007 2007-2008
Actual Budget
% - Citizens rating City services favorably

% - Citizens rating City staff favorably
% - Citizens content with the City's efforts
to communicate with residents
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City Manager
Description

Object

4101  Salaries & Allowances

4103 Part-Time Salaries

4111  Overtime

4201  Group Medical

4202 Medicare

4204 401a Plan

4206 Medical Retirement Contributions
4211  PERS Regular

4213 PARS Contribution

Total Salaries & Benefits

5101 Contract Services

5201 Office Supplies

5202 Memberships & Dues

5203 Reference Books & Periodicals
5204 Conferences & Meetings
5205 Training

5007  Advertising

5208 Postage

5217  Special Departmental Supplies
5225  Printing

5501 Telephone

Total Materials & Services

5611  Warehouse Purchases

5621 Information Systems Allocation
5641 Fleet Rental Allocation

5642 Fleet Maintenance Allocation
5651  Building Maintenance & Operation

Total Internal Services
6111 Furniture & Fixtures
Total Capital Projects & Equipment
Total Expenditures
Source of Funds
General Fund
Capital Improvements Fund
Total

2006-2007
Actual
$507,096
732
1,125
47,676
7,170
17,649
55,877
27
$637,352
$386,850
1,901
3,565
451
13,993
1,773
118
6,696

201
3,764
$419,312
$255
19,230
6,000
1,952
24,684
$52,121

$1,108,785

$725,844
382,941
$1,108,785

2007-2008
Budget
$439,240
17,000
1,600
46,330
6,470
18,275
64,060
638
$593,613
$3,050
1,850
6,630
900
16,000
15,000
120
3,500
3,520
4,000
$54,570
$400
20,285
6,000
1,985
22,969
$51,639
$11,275
$11,275
$711,097

$711,097

$711,097

2008-2009
Adopted
$531,852
25,226
1,600
56,423
8,078
22,223
4,319
79,765
638
$730,124
$3,170
1,850
7,180
900
19,000
15,750
2,500
120
5,000
4,245
2,000
$61,715
$400
22,628
6,000
2,141
26,118
$57,287

$849,126

$849,126

$849,126

DETAIL
BUDGET



MANAGEMENT SERVICES - CITY TREASURER

To oversee the City s investment function and develop prudent investment and banking
GOAL .. . P S L .
policies to assure that investment principal is protected, liquidity is maintained while
portfolio yields are safely maximized.

e Enhance monthly investment portfolio reporting
INITIATIVES ¢ Update the annual investment policy
e Obtain certification of the City s investment policy

The City Treasurer is elected at-large and serves a four-year term. Along with Finance
staff, the Treasurer administrates all City funds, and provides accountability to the citizens
of Manhattan Beach. i

The Treasurer's responsibilities include investment of idle
funds; reporting such activities to the City Council; and
serving as Chair of the Finance Subcommittee.

The Treasurer oversees the City's $60 million investment
portfolio. The portfolio contains instruments such as Federal
Agencies, high-grade corporate bonds and Treasury notes.
The State's Local Agency Investment Fund is also used to
ensure proper cash flow and liquidity. The City's investment
strategy places emphasis on safety and liquidity.

2006-2007 2007-2008 2008-2009

Actual Budget Adopted
STAFFING Total 1 1 1
2006-2007 2007-2008 2008-2009
Actual Budget Adopted
SERVICE * - Codify City's investment policy annually Yes Yes
INDICATORS % - Average annual portfolio yield 4.49% 4.25%
City Treasurer 2006-2007 2007-2008 2008-2009
Object Description Actual Budget Adopted
DETAIL 4101 Salaries & Allowances $7,338 $8,100 $10,140
BUDGET 4201 Grou.p Medical 13,683 15,105 15,619
4202  Medicare 119 133 147
4211 PERS Regular 328 355 520
Total Salaries & Benefits $21,468 $23,693 $26,426
5104 Computer Contracts $2,400 $2,500 $3,000
5202 Memberships & Dues 197 425 425
5203 Reference Books - 825 825
5204  Conferences and Meetings 1,410 3,350 3,350
Total Materials & Services 4,007 7,100 7,600
Source of Funds
General Fund $25,475 $30,793 $34,026
Total $25,475 $30,793 $34,026
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MANAGEMENT SERVICES - CITY CLERK

To provide a link between citizens and government through the dissemination of
GOAL information and to ensure the preservation, protection, access, and integrity of
public records.

e Conduct Municipal Elections
INITIATIVES e Verify Imaged Records in Citywide Document Imaging Program
e Update the Municipal Code in conjunction with the City Attorney s office

As custodian of the City s official records, the City Clerk maintains all official City
documents archives and legislative history and oversees the preservation and protection of
public records. Additionally, the City Clerk
conducts and certifies all municipal elections;
administers oaths and affirmations; and manages
legal requirements for public notices and for the
filing of referendums, initiatives, annual
Statements of Economic Interest and Campaign
Disclosure Statements.

The City Clerk s office continues to work
diligently with the City s Information Systems :
Division (IS) to provide video streaming of City ; syl s ol
Council and Planning Commission Meetings which S Uy
allows viewers who live outside the area or do not have cable TV to watch the live
meetings.

2006-2007 2007-2008 2008-2009

Actual Budget Adopted
City Clerk 1 1
STAFFING Deputy City Clerk 0.5 0.5
Total 1.5 1.5
2006-2007 2007-2008 2008-2009
Actual Budget Adopted
o, — . .
SERVICE  [%- 01y Comef e seerin 2 vt
b -
INDICATORS

% - Absentee ballot apps. processed in 24 hrs
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City Clerk 2006-2007 2007-2008 2008-2009
Object Description Actual Budget Adopted
4101  Salaries & Allowances $100,147 $134,950 $147,029 DETAIL
4111  Overtime Regular 645 4,498 4,618 BUDGET
4201  Group Medical 21,616 24,170 24,281
4202 Medicare 1,291 1,836 2,132
4204 401a Plan 3,304 4,580 5,040
4206 Medical Retirement Contributions - - 1,440
4211  PERS Regular 15,5632 19,440 20,772
Total Salaries & Benefits $142,535 $189,474 $205,312
5101 Contract Services $10,142 $9,450 $12,350
5102 Contract Personnel 72,871 29,030 30,030
5104 Computer Contract Services 8,582 10,000 13,500
5105 Elections 64,749 69,822 75,522
5201  Office Supplies 1,027 1,000 1,000
5202 Memberships & Dues 876 735 735
5204 Conferences and Meetings - 2,240 2,240
5205 Training 71 1,000 1,000
5207 Advertising 1,409 3,000 3,000
5208 Postage 3,526 4,000 4,000
5212 Office Equipment Maintenance - 300 300
5217  Special Departmental Supplies 2,159 50 50
5225  Printing - 300 300
5501 Telephone 91 120 120
Total Materials & Services $165,503 $131,047 $144,147
5611 Warehouse Purchases - $200 $200
5621 Information Systems Allocation 19,230 30,428 33,942
5651 Building Maintenance & Operation 16,456 15,312 17,412
Total Internal Services $35,686 $45,940 $51,654
6111 Furniture & Fixtures - $1,225 -
Total Capital Projects & Equipment - $1,225 -
Total Expenditures $343,724 $367,686 $401,013
Source of Funds
General Fund $343,724 $367,686 $401,013
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MANAGEMENT SERVICES - CITY ATTORNEY

GOAL

INITIATIVES

STAFFING

To provide reliable and timely legal services to the City Council, advisory commissions

and City staff, represent the City in litigation, and manage outside counsel representing
the City in order to ensure the City is lawfully governed and the community effectively
served.

e Work with staff to insure legal validity of underground assessment districts as they are
approved by the voters, are administered fairly and help minimize costs to the public to
the extent permitted by State laws and regulations

e Continue to support Finance in operating the deferral Program for underground
assessments since several new underground assessment districts may become
operational in 2008-2009 and new loans may be generated

e Continue to work with Community Development, the City Manager s office, the FAA and
neighboring cities to minimize the negative impacts of aerial advertising

e Work with Finance in evaluating financial options for revenue needs and financing

requirements associated with the Facilities Strategic Plan

e Develop strategies and recommendations to the City Council regarding the most effective
ways to regulate medical marijuana dispensaries

e Develop policies and regulations for implementation of the new State cable television law
in anticipation of the termination of the current cable franchises and their use of
the State Franchise privilege to operate within the City

e Develop recommendations to update City regulation of telecommunication devices
installed in the City to ensure that the City s telecommunications ordinance is up to date,
enforceable and provides maximum protection to residents

e Continue to control expense of outside counsel

e Continue to handle a significant portion of the City s litigation to effect savings in legal
fees

e Continue to attempt to do all transactional and advisory legal work in-house to avoid the
expense of outside counsel

e Continue to work with the City s Risk Manager to evaluate claims and limit the City s
exposure

The City Attorney's Office drafts ordinances and resolutions, reviews contracts, works
with the Risk Manager to review and process claims, reviews State and Federal legislation,
and counsels the City regarding personnel, police, :
financing, revenue, liability, contract, land use and
public works issues and represents the City in civil
litigation and transactional matters such as
property acquisition, sale or lease. The office
prosecutes violations of the City Municipal Code in
criminal court, manages the cost and effectiveness F&&
of outside legal services and supports the City
Council in its development and adoption of policy.

The City Attorney's office consists of a full-time,
in-house, City Attorney, who is admitted to .
practice law by the California Bar Association, experienced in the practice of Municipal
Law, and a legal secretary who provides support. Municipal Code Prosecution assistance
is provided on an as needed hourly basis by a part time contract deputy prosecutor. The
office has a full California law library and computer on-line services linked to Federal and
out-of-state legal databases.

2006-2007 2007-2008 2008-2009
Actual Budget Adopted

City Attorney
Legal Secretary
Total
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City Attorney
Object Description
4101  Salaries & Allowances
4201  Group Medical
4202 Medicare
4204 401a Plan
4206 Medical Retirement Contributions
4211  PERS Regular
Total Salaries & Benefits
5101 Contract Services
5102 Contract Personnel
5201  Office Supplies
5202 Memberships & Dues
5203 Reference Books
5204 Conferences and Meetings
5205 Training
5208 Postage
5217  Special Departmental Supplies
5501 Telephone
Total Materials & Services
5611 Warehouse Purchases
5621 Information Systems Allocation
5651 Building Maintenance & Operation
Total Internal Services
Total Expenditures
Source of Funds
General Fund
Total

2006-2007

Actual
$265,527
34,460
3,698
10,993
33,704
$348,382
$78,918
2,830
279

578
11,766
972
1,083
150

52

1,115
$97,743
$19
14,422
16,456
$30,897
$477,022

$477,022
$477,022

2007-2008
Budget
$260,295
36,890
3,625
11,500
37,470
$349,780
$71,700
2,000
450

597
15,339
1,410
1,500
150

150
1,500
$94,796
$200
10,143
15,312
$25,655
$470,231

$470,231
$470,231

2008-2009
Adopted
$282,465
37,575
4,096
12,419
1,920
39,869
$378,344
$73,700
2,000
450

597
15,339
1,410
1,900
150

250
1,500
$97,296
$200
11,314
17,412
$28,926
$504,566

$504,566
$504,566

DETAIL
BUDGET
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FINANCE DEPARTMENT

2008-2009
Department Expenditure by Program

Information Systems Administration
lon sy 25%

31%

Accounting Services
10%

General Services

0,
12% Revenue Services

22%

2006-2007 2007-2008 2008-2009
Program Actual Budget Adopted
Administration $1,125,548 $1,224,460 $1,166,437
Accounting Services 424,488 434,812 480,862
Revenue Services 963,998 986,126 1,041,772
General Services 540,143 556,933 580,942
Information Systems 959,083 1,254,641 1,432,269

$4,456,972 $4,702,282

$4,013,260
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FINANCE - ADMINISTRATION

GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

To provide timely, accurate and relevant budgetary and financial information to our
citizens and customers, establish strong internal controls in line with City Policies, and
assure compliance with established accounting standards.

* Provide financial support in issuance of additional utility under-grounding bonds

e Formally document all desk procedures and established internal controls

e Implement the City s document management system for Finance-specific documents
and applications

e Support the City s economic development efforts

¢ Assist the Revenue Services division with the implementation of the new utility billing
system

e Support the Public Works department with the master plans and rate studies for the
water and waste water utilities

e Implement off-site disaster recovery for our financial system

e Develop improved grant tracking methods for enhanced internal controls

The Administration division of Finance is responsible for creation, monitoring and
periodic reporting on the annual budget; investment of City funds in conjunction with the
elected City Treasurer, administration of the financial systems, debt issuance and
management, and creation of the annual financial report in concert with the Accounting
division.

Recent activities of the division included the early implementation of Governmental
Accounting Standards Board (GASB) pronouncement #45, which requires identification
and reporting of the City s liabilities for post employment benefits such as retiree medical
programs. Through this process, the City Council not only recognized, but also fully
cash-funded the current liabilities for these benefits ($6.4 million). Additionally, the
Finance department reduced the cost of providing other safety retirement benefits through
the issuance of pension bonds, which resulted in net savings of over $430,000.

The fiscal year 2006-2007 financial audit once again resulted in an unqualified opinion;
the highest attainable, and a positive validation of our financial internal controls. The
Finance department is also pleased that the Fiscal Year 2007-2008 Budget again won
awards from the California Society of Municipal Finance Officers and the Government
Finance Officers Association.

2006-2007 2007-2008 2008-2009

Actual Budget Adopted

Director 1 1 1
Assistant Finance Director 1 1 1
Budget Analyst 1 1
Executive Secretary 1 1
4 4

2006-2007 2007-2008 2008-2009

Actual Budget Adopted
* - Maintain AAA/Aaa GO Bond Rating Yes Yes Yes
* - Attain an unqualified audit opinion Yes Yes Yes
* - Attain a CSMFO Budget Award Yes Yes Yes
% - Satisfaction with Monthly Reports 94 % N/A 100%
* - Attain GFOA Award for Audit Report Yes Yes Yes
% - Internal biennial budget satisfaction rating 91% 98% 100%




2006-2007

Administration

Object Description Actual
4101 Salaries & Allowances $381,651
4111 Overtime Regular -
4120 Supplemental Pension Plan 25,670
4121 Single Highest Year Plan 53,205
4124 Fire Retiree's Health Insurance 4,361
4125 Police Retitement Health Plan 9,972
4201  Group Medical 47,502
4202 Medicare 5,483
4203 Unemployment Contribution 960
4204 401a Plan 10,336
4205 Workers Compensation 23,100
4206 Medical Retirement Contributions -
4211 PERS Contribution 48,863
4214 PEMHCA Contribution -

Total Salaries & Benefits $611,103
5101 Contract Services $252
5103 Audit Services -
5104 Computer Contracts 26,821

5201 Office Supplies 1,114

5202 Memberships & Dues 967
5203 Reference Books 2,226
5204 Conferences and Meetings 12,637
5205 Training 965
5207 Advertising 210
5210 Computer Supplies & Software 630
5212 Office Equipment Maintenance -
5214 Employee Awards & Events -
5217 Special Departmental Supplies 1,679
5225 Printing 3,333
5231 Bank Service Charge 101,806
5265 Contribution to Service Agencies 128,846
5267 UAD Loan Program 13,821
5501 Telephone 3,434
Total Materials & Services $298,741
5611 Warehouse Purchases $2,287
5621 Information Systems Allocation 28,844
5631 Insurance Allocation 44,700
5651 Building Maintenance & Operation 139,873
Total Internal Services $215,704
6111  Furniture and Fixtures -
Total Capital Projects & Equipment -
Total Expenditures $1,125,548

Source of Funds

General Fund $1,028,491
UAD CIP Fund 13,821
Pension Trust 83,236
Total $1,125,5648

45

2007-2008 2008-2009
Budget Adopted
$382,015 $414,213
100 100
26,240 26,761
54,245 55,321
3,600 -
10,800 -
52,107 50,771
5,494 6,006
1,380 1,620
10,740 11,647
20,580 540

- 3,839

54,965 58,433
35,800 -
$658,066 $629,251
$550 $550
10,000 10,000
27,500 31,750
1,200 1,600
2,322 2,347
2,620 2,620
12,165 11,965
2,900 2,900
300 300

750 750

100 100
1,200 500
2,200 2,200
3,300 3,800
105,000 110,000
117,420 106,035
15,000 15,000
4,000 4,000
$308,527 $306.,417
$2,600 $2,600
20,285 22,628
95,760 57,540
130,155 148,001
$248,800 $230,769
$9,067 -
$9,067 -
$1,224,460 $1,166,437
$1,078,775  $1,069,355
15,000 15,000
130,685 82,082
$1,224,460 $1,166,437

DETAIL
BUDGET



FINANCE - ACCOUNTING

GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

To maintain and control the general ledger, accounts payable and payroll, and to ensure
accountability and timely provision of accurate information.

¢ Analyze bank fees to identify potential savings opportunities
e Support upgrading of the utility billing system and cashiering
e Document desk procedures for audit compliance

The Division's primary responsibilities are the maintenance and control of the general
ledger, accounts payable and payroll, and to ensure accountability as well as the timely
provision of accurate information. The division works closely with Finance Administration
to prepare the City's Comprehensive Annual Financial Report (CAFR), standard monthly
department reports for internal customers and reports required by external customers
including other governmental agencies and the public.

All City disbursements are the end product of accounts payable and payroll operations and
are reflected by the biweekly generation of vendor and employee checks. Accounts
payable processes include: maintenance of vendor files, disposition of purchase orders
and coordination with the purchasing division, assisting departments with queries and
payment setup and issuance of 1099 forms at year end. Payroll processes include:
monitoring of the Fair Labor Standards Act, Federal and State tax requirements,
calculation of deductions and benefits, direct deposit of payroll, issuance of W-2 forms
and implementation of labor agreement provisions.

The division's accounting function involves the maintenance of the City's general
ledger, including the generation and posting of journal entries, preparation of monthly and
annual reports, and reconciliation of bank accounts. Specific responsibilities include prepa-
ration of State Controller's Reports, Streets and Highways Report, Proposition A and
Proposition C Reports, submission of direct assessments to the county, and bond/debt
service accounting. In addition, accounting for Underground Assessment Districts
involves maintenance of individual property assessments and bond balances. The Division
participates in the budget development by providing historical and projected financial and
payroll information. In FY 2007-2008 the division assisted in the development of GASB
45 reporting.

The FY 2008-2009 budget includes $12,000for a biennial actuarial study as required by
GASB (object 5101.)

2006-2007 2007-2008 2008-2009
Actual Budget Adopted

Controller
Accounting Technician

2006-2007 2007-2008 2008-2009

Actual Budget Adopted
% - Payroll staff customer satisfaction rating 99% 98% 100%
% - Accounts payable staff customer satisfaction rating 93% 97 % 100%
# - Payroll checks and direct deposit 10,246 10,400 10,400
# - Accounts payable checks and wires 7,561 7,600 7,700
# - Payroll checks reissued due to error 0 0 0
# - Accounts payable checks reissued due to error 0 0 0




Accounting Services

Object
4101
4103
4111
4201
4202
4204
4206
4211
4213

Description

Salaries & Allowances

Part-time Salaries

Overtime Regular

Group Medical

Medicare

401a Plan

Medical Retirement Contributions
PERS Contribution

PARS Contribution

Total Salaries & Benefits

5101
5103
5201
5202
5203
5204
5205
5207
5208
5217
5225
5501

Contract Services

Audit Services

Office Supplies
Memberships & Dues
Reference Books
Conferences and Meetings
Training

Advertising

Postage

Special Departmental Supplies
Printing

Telephone

Total Materials & Services

5611
5621

Warehouse Purchases
Information Systems Allocation

Total Internal Services

6111

Furniture & Fixtures

Total Capital Projects & Equipment

Total Expenditures

Source of Funds

General Fund

Total

2006-2007

Actual

$235,187
28,102

3,778

37,780

2,139
5,658

30,871

1,408

$344,823
$6,760
33,430

1,452
140
2,597
17
630
3,965
1,100
2,928
2,590

$55,609

$19

24,037
$24,056

$424,488

$424,488
$424,488

47

2007-2008
Budget
$233,395
28,917
4,000
41,400
2,173
5,775
33,875
1,085
$350,620
$3,000
36,000
1,600
140

200
2,000
900

300
4,000
1,100
3,000
2,600
$54,840
20,285
$20,285
$9,067
$9,067
$434,812

$434,812
$434,812

2008-2009
Adopted
$258,845
29,930
5,000
39,653
1,929
6,202
2,879
40,802
44
$385,184
$15,000
40,000
1,800
150

200
2,000
2,900
300
4,000
1,100
3,000
2,600
$73,050
22,628
$22,628

$480,862
$480,862

DETAIL
BUDGET



FINANCE - REVENUE SERVICES

GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

To provide superior customer service and to process utility, licensing, citation, cash
receipts and general service billings and collections in a professional, effective and
timely manner.

¢ Implement new resolution of fees for 2008-2009

e Commence new electronic bill presentment services for utility customers

e Enhance customer service at all levels through the use of expansive training and
technology

The Revenue Services Division administers the billing and collection of revenues, which
include parking citation payments (outsourced), utility billings, animal licenses, business
licenses and miscellaneous accounts receivable. Revenue Services staff are responsible for
the taxi cab franchise and motion picture film coordination within the city. The Division
is also responsible for the analysis and creation of citywide user fees, which allows the
City to recover our costs for providing certain
discretionary services.

In Fiscal Year 2003-2004, user fees were i
evaluated and adjusted based on the direct and
indirect costs associated with providing
services. In 2007-2008 the study was updated
as part of a tri-annual plan, and refreshed to
include current service costing. New fees were
created and will be implemented in FY 2008-
20009.

Last year, Revenue Services implemented a new
Business Licensing system. This has resulted in improved reporting and information
availability on all businesses licensed to operate in Manhattan Beach. In Fiscal Year 2008-
2009 we will roll out the web component of this module to provide even easier access for
our business community.

The Chamber of Commerce allocation (object 5261) of $196,000 is included in the
Revenue Services budget. This expenditure is to support the efforts of the Chamber of
Commerce in promoting commerce and business activity in our community.

2006-2007 2007-2008 2008-2009
Actual
Revenue Services Manager
Revenue Services Specialist
Account Services Representative |

2006-2007 2007-2008
Actual Budget

% - Internal customer satisfaction rating

# - Number of customer transactions at counter

% - Monthly collection rate on residential utility billing
# - Customers using automatic debit for utility payment
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Revenue Services
Object
4101
4103
4111
4201
4202
4204
4206
4211
4213
Total Salaries & Benefits

Description

Salaries & Allowances

Part time Salaries

Overtime Regular

Group Medical

Medicare

401a Plan

Medical Retirement Contributions
PERS Contribution

PARS Retirement Contribution

5101 Contract Services
5102
5104 Computer Contracts
5201 Office Supplies
5202
5203
5204
5205
5207
5208
5209
5210
5212
5217
5225
5261 Chamber of Commerce Allocation
5501 Telephone
Total Materials & Services

Contract Personnel

Memberships & Dues
Reference Books

Conferences and Meetings
Training

Advertising

Postage

Tools & Minor Equipment
Computer Supplies & Software
Office Equipment Maintenance
Special Departmental Supplies
Printing

5611 Warehouse Purchases

5621 Information Systems Allocation
Total Internal Services

6111

6141
Total Capital Projects & Equipment

Furniture & Fixtures

Computer Equipment & Software

Total Expenditures
Source of Funds
General Fund
Total

2006-2007
Actual
$318,028
31,277
3,814
53,673
3,832
1,955
45,481
1,548
$459,608
$66,440
3,224
114,797
2,332
262

923

56
38,267
54

660
2,532
3,663
169,761
2,501
$405,472
$7,513
52,881
$60,394
38,5624
$38,524
$963,998

$963,998
$963,998

2007-2008
Budget
$365,5680
1,450
71,805
3,987
2,155

53,265
$498,242
$70,280
93,540
2,500
250

600
1,600
1,000
100
48,000
200

710
1,830
9,200
181,020
2,830
$413,660
$8,500
40,570
$49,070
$25,154
$25,154
$986,126

$986,126
$986,126

2008-2009
Adopted
$390,029
1,750
74,547
5,656
2,485
6,719
55,860
$537,046
$74,640
113,040
2,500
250

600
1,600
1,000
100
48,000
200

710
2,830
8,000
196,000
3,000
$452,470
$7,000
45,256
$52,256

$1,041,772

$1,041,772
$1,041,772

DETAIL
BUDGET



FINANCE - GENERAL SERVICES

GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

To purchase and manage the acquisition of the City's materials and contracted services,
provide cost effective agreements and contracts, and effectively manage the City s
telecommunications needs.

e Review purchasing processes to streamline procurement of goods and services while
maintaining internal controls.

e Improve flow of information to internal customers through use of the new City
intranet site

e Improve workflow and efficiency through the use of the document imaging system
by linking purchase orders with insurance documents and contracts.

General Services is responsible for procurement, contracting, warehousing, surplus
property, telecommunications, and mailing services. Funding for these support services
comes from the General Fund and the Building Maintenance & Operation Fund.

During FY 2007-08, General Services completed several components of the City Hall
remodel including the acquisition of new seating for the Council Chambers, new tile
floors, carpet, refurbished modular furniture, and exterior painting. In addition, General
Services has increased vendor outreach through use of the City s new website as well as
updating the Guide to General Services.

For FY 2008-2009, the General Services Division will be reviewing the current
purchasing dollar thresholds. This will involve reviewing small dollar purchase limits
(contract and orders of $1,000 or less), informal bid limits ($1,000 to $20,000) and
formal bid limits (over $20,000) to determine economical and efficient processing as well
as appropriate review and approval. These limits have not been changed in over ten years
and should reflect the higher costs for goods and services that have been realized over
that period of time.

2006-2007 2007-2008 2008-2009

General Services Manager
General Services Coorndinator
Purchasing Clerk

2006-2007 2007-2008
Actual Budget

% - POs (< $20K) processed in b business days
% - Processed & filled orders in 1 day

% - Purchasing customer satisfaction rating

# - Number of quotes/bids processed or analyzed
# - Number of mail pieces processed annually
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General Services

Object Description

4101  Salaries & Allowances
4103 Part-time Salaries
4111  Overtime Regular
4201 Group Medical
4202 Medicare
4204 401a Plan
4206 Medical Retirement Contributions
4211 PERS Contribution
4213 PARS Contribution
Total Salaries & Benefits
5101 Contract Services
5201  Office Supplies
5202 Memberships & Dues
5204 Conferences and Meetings
5205 Training
5206 Uniforms/Safety Equipment
5208 Postage
5211  Automotive Parts
5212 Office Equipment Maintenance
5215 Mileage Reimbursement
5217  Special Departmental Supplies
5222 Warehouse Inventory
5225  Printing
5501 Telephone
Total Materials & Services
5611  Warehouse Purchases
5621 Information Systems Allocation
5642 Fleet Maintenance Allocation
Total Internal Services
6141 Computer Equipment & Software
Total Capital Projects & Equipment
Total Expenditures
Source of Funds
General Fund
Building Maintenance
Total

2006-2007
Actual
$200,823
12,213
604
29,156
3,072
2,370
26,712
435
$275,385
$44,573
744

775
2,187
317

729
36,176
199

16

1,258
98,782
368
33,785
$219,909
$6,274
19,230
4,815
$30,319
$14,530
$14,530
$540,143

$307,248
232,895
$540,143

2007-2008
Budget
$209,670
14,935
1,000
32,260
3,242
2,465
30,395
561
$294,528
$53,670
820

700
3,560
225

770

750
31,000

500
100,000
38,930
$230,825
$6,400
20,285
4,895
$31,580

$556,933

$329,333
227,600
$556,933

2008-2009
Adopted
$222,182
14,935
1,000
32,427
3,222
2,659
2,879
31,628
560
$311,492
$93,770
820

815
4,865
150

770

750
31,000
200
1,000
100,000
1,000
$235,140
$6,400
22,628
5,282
$34,310

$580,942

$350,942
230,000
$580,942

DETAIL
BUDGET



FINANCE - INFORMATION SYSTEMS

To promote integrated Citywide communications and support the technical operational
GOAL needs of City staff by providing superior and timely information systems service, training
and infrastructure.

e Update the Information Systems Master Plan to cover the next two to five years

INITIATIVES | « Continue to plan for and promote e-Commerce, assuring it exists in a safe and stable
environment

e Continue to develop an e-Government plan and enhance the City's website to improve
City operations effectiveness, efficiency, communication, and customer service

The Information Systems Division continues its dedication to meeting the challenge of
improved organizational operations and services through technology. The Information
Systems division intends to leverage the use of technology as an efficient and effective
resource in the constant support of the strategic, operational and tactical information
technology needs of the City.

The City's e-Government plan will focus on using Internet-related technologies to
accelerate and streamline service delivery to citizens, reduce paperwork burdens, and
apply best practices to improve operating efficiency. Last fiscal year s initiatives included
the implementation of an extensive online frequently asked questions database system,
citizens request management solution and notification and distribution list system.
Current initiatives are to build content and usability of these solutions implemented. Please
note the Information Systems division is dedicated to providing a secure and stable
environment for e-Government transactions.

2006-2007 2007-2008 2008-2009

Actual
Information Services Manager
STAFFING Network Administrator
Information Systems Specialist
2006-2007 2007-2008 2008-2009
Actual Budget Adopted
SERVICE # - PCs/printers on City-wide network 356 318 371
INDICATORS # - Visitors on the Web Site 1,200,000 1,500,000 1,200,000

% - |.S. staff service customer rating 96% 99% 100%
% - Service request responded to in 24 hours 99% 100% 100%
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Information Systems

Object
4101
4103
4111
4201
4202
4204
4206
4211
4213

Description

Salaries & Allowances

Part-time Salaries

Overtime Regular

Group Medical

Medicare

401a Plan

Medical Retirement Contributions
PERS Contribution

PARS Contribution

Total Salaries & Benefits

5101
5102
5104
5201
5202
5203
5204
5205
5210
5213
5217
5501

Contract Services

Contract Personnel

Computer Contracts

Office Supplies

Memberships & Dues
Reference Books

Conferences and Meetings
Training

Computer Supplies & Software
Computer Maintenance & Repairs
Special Department Supplies

Telephone

Total Materials & Services

5611
5651

Warehouse Purchases
Building Maint. & Operation

Total Internal Services

6141

Computer Equipment & Software

Total Capital Projects & Equipment

Total Expenditures

Source of Funds

Information Systems

Total

2006-2007 2007-2008 2008-2009

Actual Budget Adopted
$281,678 $344,030 $367,014
39,489 86,178 87,545
8,047 10,000 25,000
32,442 45,635 54,999
4,719 5,859 5,322
5,243 5,450 5,895

- - 3,839

41,196 50,100 54,988
1,142 2,027 2,055
$413,856 $549,279 $606,657
$5,361 $4,420 $6,420
33,856 - -
80,223 185,500 207,300
908 1,000 1,100

- 1,974 1,224

917 700 700
2,855 12,500 12,500
3,080 29,000 17,000
100,474 156,450 375,150
13,916 12,000 12,000
1,733 1,250 1,500
2,025 2,400 2,400
$245,348 $407,194 $637,294
$200 $200 $200
24,683 22,968 26,118
$24,883 $23,168 $26,318
$274,996 $275,000 $162,000
$274,996 $275,000 $162,000

$959,083 $1,254,641 $1,432,269

$959,083 $1,254,641 $1,432,269
$959,083 $1,254,641 $1,432,269

DETAIL
BUDGET
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HUMAN RESOURCES DEPARTMENT

2008-2009
Department Expenditure by Program

Administration
16%

Risk Management
84%

2006-2007 2007-2008
Program Actual Budget
Administration $712,582 $825,859

Risk Management 3,529,809 3,437,061

$4,242,391 $4,262,920
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2008-2009
Adopted
$824,581
4,478,432

$5,303,013



HUMAN RESOURCES-ADMINISTRATION

GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

To provide professional assistance and guidance to departments in recruiting, developing,
maintaining and managing a highly qualified workforce that provides quality customer
service.

¢ Provide key training including, ethics, presentation skills, and supervisory training

e Continue to work with departments on succession planning and identifying key training
initiatives to develop staff for upcoming promotional opportunities

e Collaborate with departments to evaluate and as necessary improve upon current
recruitment processes and procedures to assist departments in obtaining high
quality candidates

e Review current Performance Appraisal program and implement necessary revisions

e Continue the evaluation of improvements to the Human Resources Information System
(HRIS) for implementation

e Continue with new employee orientation process and identify areas to improve workplace
satisfaction

The Human Resources Administration Division provides support services to the City's 278
full-time and 150 part-time employees in areas such as recruitment and selection,
classification and compensation, employee relations, training, personnel processing,
interpretation of rules, regulations, policies, and EEO/ADA compliance. Human Resources
will continue to work with departments on succession planning. This will include
identifying potential gaps in organizational knowledge with pending retirements in the next
couple of years; identifying key personnel with aptitude to step up into these positions;
identifying gaps in the knowledge, skills and abilities base for these individuals; and
implementing new training initiatives for appropriate skill development.

Human Resources staff will also be looking at the current performance appraisal system
and evaluating its effectiveness towards optimal employee management. This will include
making necessary changes to current forms as well as providing training to supervisory
staff on the proper use of performance evaluations.

Finally, Human Resources staff will continue to work with Finance staff in the evaluation
of improvements to the Human Resources component of the City's computer system.
Potential changes include implementing modules to improve tracking of employment
related data and applicant tracking. We are also focused on utilizing the web to improve
access to various policies, forms and other materials.

2006-2007 2007-2008 2008-2009
Actual Budget Adopted

Director 1
Senior Human Resources Analyst
Human Resources Technician
Human Resources Analyst
Executive Secretary
Human Resources Assistant
Total

1
1
0]
1
1
5

2006-2007 2007-2008 2008-2009
Actual Budget Adopted

1 1
1 1
0 0
1 1
1 1
1 1
5 5

# - Employee newsletters issued per year

# - Conduct quarterly New Employee Orientations
% - Complete new hire processing in 15 days

# - Quarterly Training for City employees
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Administration

Object
4101
4103
4111
4201
4202
4203
4204
4205
4205
4211
4213

Description

Salaries & Allowances
Part-time Salaries
Overtime Regular

Group Medical

Medicare

Unemployment Contribution
401a Plan

Medical Retirement Contributions
Workers Compensation
PERS Contribution

PARS Contribution

Total Salaries & Benefits

5101
5104
5107
5108
5201
5202
5203
5204
5205
5208
5213
5214
5216
5217
5218
5225
5501

Contract Services

Computer Contracts

Physical & Psych Examinations
Legal Services

Office Supplies

Memberships & Dues
Reference Books

Conferences and Meetings
Training

Postage

Computer Maintenance & Repairs
Employee Awards & Events
Tuition Reimbursement

Special Departmental Supplies
Recruitment Costs

Printing

Telephone

Total Materials & Services

5611
5621
5631
5651

Warehouse Purchases
Information Systems Allocation
Insurance Allocation

Building Maintenance & Operation

Total Internal Services

Total Expenditures

Source of Funds

General Fund

Total

2006-2007
Actual
$315,901
12,256
167
48,288
4,538
240

7,291
1,980
44,202
460
$435,323
$2,817
7,606
17,336
260
2,379
770

709
1,459
12,567
2,801

79
12,737
14,516
3,827
64,037
1,509
2,054
$147,463
$691
43,266
44,700
41,139
$129,796
$712,582

$712,582
$712,582

2007-2008
Budget
$374,900
12,505
575
56,860
5,390
420
9,015
1,920
53,920
469
$515,974
$3,495
7,859
21,978
10,000
3,157
1,125
657
4,130
17,229
3,000
16,230
11,000
640
29,864
1,710
2,400
$134,474
$800
40,570
95,760
38,281
$175,411
$825,859

$825,859
$825,859

2008-2009
Adopted
$384,255
26,628
575
50,483
5,672
540
9,280
4,799
54,105
999
$537,236
$3,045
8,169
21,728
10,000
3,157
1,545
657
5,845
17,229
3,000
16,230
15,000
640
29,864
1,710
2,400
$140,219
$800
45,256
57,540
43,530
$147,126
$824,581

$824,581
$824,581

DETAIL
BUDGET



HUMAN RESOURCES-RISK MANAGEMENT

The Risk Management Program protects the city s resources. Its goals are to minimize
GOAL risks, stabilize insurance costs in an economical and innovative manner, preserve assets
and protect against random/accidental losses.

e Purchase cost effective insurance

INITIATIVES * Inspect city-owned properties including Metlox Square and Police & Fire Facility

e Maintain defensive driving and playground safety inspection training programs

e Continue ergonomic workstation assessments in the Police & Fire Facility and City
Hall to reduce and prevent orthopedic injuries

e Pursue a grant from the city s insurance pool for a safety related project

e Utilize a Return to Work Coordinator and implement the Company Nurse program
offered by the city s insurance pool to reduce workers compensation costs

Risk Management purchases all City insurance including excess, general and automobile
liability, property and earthquake, workers compensation and special events. The Risk
Manager also purchases an employee dishonesty bond, water well bond and floater
policies for fine art exhibits. Moreover, the Risk Manager provides assistance to residents
in obtaining affordable insurance for block parties and reservations to utilize city athletic
fields and facilities. Risk Management processes and administers all general liability,
workers compensation and unemployment claims and oversees the City s health benefits,
employee assistance, wellness and dispute resolution programs.

The Risk Manager conducts annual safety inspections of City-owned properties and
facilities. Moreover, safety programs and employee orientations are provided to minimize
exposure to risk and lawsuits. Finally, the Risk Manager reviews all accidents involving
City employees and oversees the City s Central Safety Committee.

For Fiscal Year 2008-2009, a major initiative is to purchase cost effective insurance
through the Independent Cities Risk Management Authority (ICRMA). ICRMA is a risk
sharing insurance pool with 24-member cities including Manhattan Beach. Purchasing
insurance jointly with other cities provides opportunity for affordable insurance pricing and
premium stabilization. The FY 2008-2009 budget reflects increases in the costs of excess
liability and workers compensation insurance premiums and a decrease in the cost of
property insurance premiums. Workers compensation premiums are projected to increase
by 17% due to an assessment increase imposed by the State of California. The excess
general liability premiums may increase by 7%. Property premiums, however, are
anticipated to decrease by 17% due to an improving property marketplace. Further, the
City did not add any new facilities to the property schedule.

The ICRMA provides training classes to assist member cities to better manage their claims
experiences and expenses. These classes include sexual harassment, hazard
communication, controlling sewer back up claims, ergonomics and police liability.

To control workers compensation costs, staff has implemented a Utilization and Bill
Review service to evaluate medical bills, ensuring that they comply with State guidelines
and reduce medical costs pursuant to the State fee schedule. Over the past calendar year,

2006-2007 2007-2008 2008-2009

Actual Budget Adopted
Risk Manager
STAFFING Human Resources Technician
Total
2006-2007 2007-2008 2008-2009
Actual Budget Adopted
SERVICE %-Reduce number of lost time injury claims by 5% 12 N/A 100%
INDICATORS | |#-New employee health benefit orientation meetings N/A 4 4
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the City has documented $447,898 in medical savings. The City also offers defensive
driver training and ergonomic programs to employees.

Most liability claims filed against the City involve automobile accidents, and many
workers compensation claims are related to ergonomic practices. In addition, the City
pursues individuals who injure city employees or damage city property for cost
reimbursement.

Risk Management continues to provide reward incentives to employees who remain
injury-free on the job. Safety tracking signs remain posted throughout city facilities to
remind employees to work safely.

Approximately 97 employees enrolled in free wellness and fitness classes offered by the
Parks and Recreation Department.

Over the past several years, the number of workers compensation claims filed has
trended downward. Despite this decrease in number, workers compensation costs are
increasing due to higher permanent disability awards, indemnity payments (lost time
wages), litigation expenses and future medical awards. However, this increase is
concentrated in a small percentage of sworn safety cases with high exposure to risk and
injury.

Workers compensation costs are allocated to departments based on their claims history.
The proposed charges to departments should be adequate to fund expected claims
premiums and administration.

Risk Management 2006-2007 2007-2008 2008-2009
Object  Description Actual Budget Adopted
4101 Salaries & Allowances $166,940 $170,235 $181,395
4111 Overtime Regular 721 300 300
4201 Group Medical 29,698 30,500 29,544
4202 Medicare - 5 -
4204 401a Plan 4,135 4,200 6,749
4205 Medical Retirement Contributions - - 1,920
4211 PERS Regular 22,191 24,610 25,615
Total Salaries & Benefits $223,685 $229,850 $245,523
5101 Contract Services $19,189 $19,793 $20,693
5202 Memberships & Dues 598 615 615
5203 Reference Books & Periodicals 148 284 284
5204 Conferences and Meetings 1,582 1,500 1,500
5205 Training 1,500 2,650 7,650
5214 Employee Awards & Events 3,760 6,760 5,760
5250 Insurance Premiums 396,534 487,397 507,251
5251 Claims Paid 2,143,166 1,836,230 3,045,966
5252 Claims Administration 107,400 116,164 119,664
5253 Miscellaneous Bonds/Insurance 1,998 2,000 2,000
5254  Unemployment Claims 7,752 22,500 12,500
5255 Property Insurance 521,717 612,683 402,380
5501 Telephone 8,164 10,000 10,000
Total Materials & Services $3,213,508 $3,118,576 $4,136,263
5601 Administrative Service Charge $66,545 $63,180 $67,920
5621 Information Systems Allocation 9,615 10,143 11,314
5651 Building Maint & Operation 16,456 15,312 17,412
Total Internal Services $92,616 $88,635 $96,646
Total Expenditures $3,529,809 $3,437,061 $4,478,432
Source of Funds
Risk Management $3,529,809 $3,437,061 $4,478,432
Total $3,529,809 $3,437,061 $4,478,432

DETAIL
BUDGET
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PARKS & RECREATION DEPARTMENT

2008-2009
Department Expenditure by Program

Older Adults
Transportation 1%
11% Administration
25%

Volunteers
2%

Sports & Aquatics
18%

Cultural Arts Recreation Services

10% 33%

2006-2007 2007-2008 2008-2009
Program Expenditures Actual Budget Adopted
Administration $2,021,385 $1,795,415 $1,631,703
Recreation Services 1,879,417 2,076,810 1,905,981
Cultural Arts 619,763 633,460 679,516
Sports & Aquatics 903,868 770,701 1,174,062
Volunteers 112,920 126,988 133,232
Transportation 573,740 582,842 704,586
Older Adults 75,137 181,141 251,997
Total $6,186,230 $6,167,357 $6,481,077

2006-2007 2007-2008 2008-2009
Program Revenues Actual Budget Adopted
Recreation Services $938,353 $937,000
Cultural Arts 325,498 346,000

Sports & Aquatics 958,789 621,000
Older Adults - -

$2,222,640 $1,904,000 $2,335,438
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PARKS & REC. - ADMINISTRATION

To provide vision, direction, and support resources for department staff and City Council,
GOAL while responding to community needs by providing the most effective and efficient Parks
and Recreation programs.

¢ Maintain percentage of department revenue over expenditures of 50%
INITIATIVES ¢ Replace play equipment at four parks
e Assist with implementation of boards and commissions orientation/training program

The Parks and Recreation Department provides a comprehensive level of leisure and
community services that enhance the quality of life for the residents of Manhattan Beach.
The department strives to provide these programs in a professional and cost efficient
manner and to be responsive to changing community needs and priorities.

The division oversees all operating functions of the §
department including: administration of capital §
improvement projects; coordination of the Parks and
Recreation Commission, Library Commission,
Cultural Arts Commission, ad-hoc committees;
budget development and coordination of city-wide
community events.

The Fiscal Year 2008-2009 Budget includes &
estimated General Fund revenue of $2,335,438 |
generated from class registration activities, facility &
reservations and recreation events. These revenues |
amount to almost 50% of all operating expenditures.

The Fiscal Year 2008-2009 Budget also includes debt service cost of $552,260 for the
acquisition of the Marine Avenue sports fields facility. This appears under "Land Leases"
(7100 object series).

2006-2007 2007-2008 2008-2009

Actual Budget Adopted
Director 1 1 1
Executive Secretary 1 1 1
Recreation Manager 1 1 1
Park Ranger 1 1 1
STAFFING Facilities Reservation Clerk 1 1 0
Administrative Clerk I/l 1 1 1
Administrative Receptionist Clerk 1 1 1
Total 7 7 6
2006-2007 2007-2008 2008-2009
Actual Budget Adopted
% - Dept Revenue as a % of operating expense 46% 50%
SERVICE # - Online Registrations Processed 7,363 7,000
INDICATORS # - No. of computer registrations processed 14,586 9,000 14,000

# - No. of computer reservations processed 617 600 600
% - Customer rating registration process favorably 98% 90% 98 %
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Administration
Description

Object
4101 Salaries & Allowances

4103 Part-time Salaries
4111  Overtime Regular
4201  Group Medical

4202 Medicare

4203 Unemployment Contribution
4204 401%a Plan

4205 Workers Compensation
4206 Medical Retirement

4211  PERS Contribution
4213 PARS Contribution
Total Salaries & Benefits
5101 Contract Services
5102 Contract Personnel
5104 Computer Contracts
5201  Office Supplies
5202 Memberships & Dues
5203 Reference Books
5204 Conferences and Meetings
5205 Training
5206 Uniforms
5207 Advertising
5208 Postage
5210 Computer Supplies & Software
5212  Office Equipment Maintenance
5217  Special Departmental Supplies
5218 Recruitment Costs
5225  Printing
5231 Bank Service Charge
5501 Telephone
Total Materials & Services
5611 Warehouse Purchases
5621 Information Systems Allocation
5631 Insurance Allocation
5641 Fleet Rental Allocation
5642 Fleet Maintenance Allocation
5651  Building Maintenance & Operation
Total Internal Services
6111 Furniture & Fixtures
6212  CIP Building & Facility
6252 Landscape & Site - Cyr
Total Capital Projects & Equipment
7101  Bond Principal
7102 Bond Interest
7103 Bond Administration Fee
Total Land Lease
Total Expenditures
Source of Funds
General Fund

Capital Improvement
Total

2006-2007
Actual
$304,365
36,033
6,057
48,839
4,107
1,140
4,919
40,800
41,153
1,273
$488,686
$132,424
67,906
2,111
1,220
291
3,337
10,735
344
3,590
30,511
106
18,145
3,479
39,022
39,178
7,613
$360,009
$2,614
38,459
72,540
24,580
30,191
98,734
$267,118
16,788
338,502
$355,290
$200,000
302,246
48,034
$550,281
$2,021,385

$1,666,094
355,291
$2,021,385

2007-2008 2008-2009

Budget Adopted
$318,900 $329,439
41,455 41,404
3,971 5,302
54,160 54,811
4,329 3,925
2,100 2,100
5,120 5,116
52,740 93,060

- 4,799

46,060 49,655
1,555 1,539
$530,390 $591,150
$49,100 $47,100
33,432 33,432
10,500 -
2,000 2,000
1,070 1,070
800 800
4,700 4,700
3,280 480
1,400 1,400
3,000 -
32,000 30,200
1,225 -
250 250
11,700 11,700
500 500
44,200 44,200
30,000 40,000
7,000 8,950
$236,157 $226,782
$2,500 $2,500
35,499 39,699
117,960 63,300
21,270 18,520
30,696 33,121
91,874 104,471
$299,799 $261,511
$24,159 -
150,000 -
$174,159 -
$205,000 $210,000
306,310 298,660
43,600 43,600
$554,910 $552,260

$1,795,415 $1,631,703

$1,645,415 $1,631,703

150,000 -

$1,795,415 $1,631,703

DETAIL
BUDGET



PARKS & REC. - RECREATION SERVICES

GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

To implement the department s vision and mission by providing a wide range of
recreational opportunities through safe and clean parks, facilities, and programs that will
have positive personal, social, environmental, and economic benefits to the community.

e Develop additional specialty classes for all ages

e Expand play opportunity for the whole community

e Continue to expand health and wellness activities for all ages
e Develop and expand high school aged recreation opportunities

e Implement capital projects for the replacement of play equipment in parks

Recreation Services oversees a number of activities including: specialty classes; nature
and outdoor recreation activities, facility reservations & operations; capital projects;
tennis operations; playground program; teen center; and bus trips for youth.

Recreation Services also supports numerous community
youth and family special event activities such as the
Pumpkin Race, Pet Expo, Earth Day, Halloween Carnival,
Pier Lighting, Veteran s Day event, Sand Castle Design
Contest, Family Campout, Ice Blocking, Fishing Derby

and family movie events. g

In response to the recreational trends, interests and
needs of the community, Recreation Services continues
to be proactive in providing new and exciting specialty
classes including health, wellness and nutrition. The
highlights for fiscal year 2008-2009 include the
expansion of recreation class activities, including youth
safety workshops, tennis activities, high-school-aged
recreation opportunities, summer camp at Marine Avenue Park, rock climbing, computer
camps, roundhouse camps and nature classes.

In fiscal year 2008-2009, we plan to include new and exciting youth excursions. The
planned youth excursions will offer overnight trips as well as visits to local attractions,
including trips to ski areas, national parks, museums and other points of interest.

The Fiscal Year 2008-2009 budget will reflect a decrease in the Recreation Services
budget. The Older Adult activities, including bus trips, and many of the sports and fitness
classes have been transferred to the Older Adults program and Sports and Aquatics.

2006-2007 2007-2008 2008-2009
Actual Budget Adopted
Recreation Services Manager

Recreation Supervisor
Facilities Registration Clerk
Administrative Clerk I/l

2006-2007 2007-2008 2008-2009

Actual Budget Adopted
# - No. of specialty class participants 4,507 5,000 3,000
# - Family special event participants 10,891 2,700 13,000
% - Specialty classes rated favorably 100% 100% 100%
# - Tennis attendance per year 54,844 52,000 53,000
% - Facility reservations rated favorably 98% 100% 100%
% - Teen Center programs rated favorably 89% 100% 100%
% - Playground programs rated favorably 100% 100% 100%




Recreation Services
Object Description
4101 Salaries & Allowances
4103 Part-time Salaries
4111 Overtime Regular
4201 Group Medical
4202 Medicare
4204 401a Plan
4206 Medical Retirement Contribution
4211 PERS Contribution
4213 PARS Contribution
Total Salaries & Benefits
5101 Contract Services
5102 Contract Personnel
5201 Office Supplies
5202 Memberships & Dues
5203 Reference Books & Periodicals
5204 Conferences and Meetings
5205 Training
5206 Uniforms/Safety Equipment
5207 Advertising
5217 Special Departmental Supplies
5218 Recrcuitment Costs
5225 Printing
5501 Telephone
5502 Electricity
5503 Natural Gas
Total Materials & Services
5611 Warehouse Purchases
5621 Information Systems Allocation
5642 Fleet Maintenance Allocation
Total Internal Services
6111 Furniture & Fixtures
Total Capital Equipment
Total Expenditures
Source of Funds
General Fund
Total

2006-2007
Actual
$260,752
494,671
14,843
41,884
10,606
2,000
38,562
19,069
$882,377
$320,659
267,602
11,898
628

46

5,105
5,778
7,259
20,155
101,103
2,934
14,995
6,487
166,480
7,409
$938,539
$10,427
48,074
$58,501

$1,879,417

$1,879,417
$1.879,417

2007-2008
Budget
$349,085
576,309
3,368
65,165
13,056
2,080
48,335
21,247
$1,078,645
$323,613
222,455
6,250
850

100
11,749
3,000
7,750
15,202
89,214
1,500
20,558
5,800
170,000
7,800
$885,841
$12,096
76,069
$88,165
$24,159
$24,159
$2,076,810

$2,076,810
$2,076,810

2008-2009
Adopted
$295,267
612,983
3,868
54,335
4,282
2,891
4,588
43,925
21,795
$1,043,934
$288,738
106,892
7,200
850

100
17,599
4,500
7,750
25,290
69,035
1,500
23,360
6,900
193,000
9,100
$761,814
$10,096
84,855
5,282
$100,233

$1,905,981

$1,905,981
$1,905,981

DETAIL
BUDGET



PARKS & REC. - CULTURAL ARTS

GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

To provide balanced programs that meet the creative, social and cultural needs of the
community with a focus on recreation, entertainment and life-long education. We
accomplish this goal through visual, literary, musical and performing arts programs,
exhibitions, festivals, local artist programming, Metlox Plaza music and concerts in the
park.

e Solicit sponsorship from the local business community to support the cost of Cultural
Arts programming focusing on the Arts Festival and Concerts in the Park

* Present three youth exhibitions: MBUSD, the 37th Congressional High School
Competition, and local colleges & universities student exhibitions

e Support the Commission on the Sculpture Garden project by selecting two to three
Cultural Art artists for City Council s approval

e Work with local artists to create a mailing list, exhibitions at the Creative Arts Center,
as well as seasonal exhibitions at the Metlox 13th Street Plaza

In Fiscal Year 2008-09, the Cultural Arts Division will continue to seek support for the
Manhattan Beach Arts Festival and Concerts in the Park summer series. We believe that
by working in partnership with businesses and special interest groups, a sense of civic
pride will be built through public, corporate, and community partnerships.

The Strand Alcove/Bench Donor Guidelines
are available to perspective donors interested
in placing a bench on the Strand. Designs
reviewed by the Cultural Arts Commission
with recommendations for City Council
approval. In addition, the City s new
entryway signage is scheduled for installation
during the summer.

The Creative Arts Center will continue to
provide space for student exhibitions from
the Manhattan Beach Unified School District
and will also reach out to south bay high
school students by hosting the 37th Congressional District High School Arts Competition.
These student exhibitions will emphasize the City s role as support to arts education in
local schools and colleges. The City provides a $12,000 grant to MBUSD for their Artist-
in-Residence program that operates in five elementary schools.

Staff will continue to focus on the development of diversity within the art class
programming. Off-site instructions, special interest workshops, seasonal camps and
museum bus excursions are among our new trials. The division strives to expand
activities for every member of the community.

2006-2007 2007-2008 2008-2009
Actual Budget Adopted
Cultural Arts Manager
Cultural Arts Supervisor
Total

2006-2007 2007-2008

Actual Budget
# - Outdoor event attendees 61,000
% - Progr. revenues as a % of Div. expenses 68 %
% - Overall programs rated favorably 95%
# - Creative Arts Center Participants 10,000 10,000
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This year, the Metlox entertainment series includes a $9,000 budget (object 5101) to
showcase a variety of musicians and artists as part of Metlox Sundays during the
spring and fall seasons. The cost for the ten performances is shared with the Metlox

Management.

Cultural Arts 2006-2007 2007-2008 2008-2009
Object Description Actual Budget Adopted
4101 Salaries & Allowances $136,645 $132,405 $163,283 DETAIL
4103 Part-time Salaries 61,289 80,244 85,900 BUDGET
4111 Overtime - Regular 926 650 650
4201 Group Medical 15,340 14,345 16,090
4202 Medicare 2,850 3,060 2,367
4204 401a Plan 3,080 3,200 3,733
4206 Medical Retirement Contribution - - 2,246
4211 PERS Contribution 17,647 19,065 23,041
4213 PARS Contribution 2,484 3,011 3,221
Total Salaries & Benefits $240,262 $255,980 $300,531
5101 Contract Services $67,446 $86,500 $77,000
5102 Contract Personnel 244,198 216,774 219,300
5201 Office Supplies 3,367 2,000 3,000
5202 Memberships & Dues 430 500 500
5204 Conferences and Meetings 2,416 2,200 2,200
5205 Training 493 1,500 1,500
5207 Advertising 2,402 4,200 11,200
5210 Computer Supplies & Software 272 - -
5217 Special Departmental Supplies 19,742 25,949 23,500
5218 Recruitment & Costs 64 - -
5225 Printing 3,985 10,600 10,600
Total Materials & Services $344,817 $350,223 $348,800
5611 Warehouse Purchases $1,033 $1,900 $1,900
5621 Information Systems Allocation 33,652 25,357 28,285
Total Internal Services $34,684 $27,257 $30,185
Total Expenditures $619,763 $633,460 $679,516
Source of Funds
General Fund $619,763 $633,460 $679,516
Total $619,763 $633,460 $679,516




PARKS & REC. - SPORTS & AQUATICS

GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

The purpose of the Sports and Aquatics Division is to provide a variety of programs to
the community to promote physical and mental health.

e Establish new orientation procedures, guidelines and policies for contract instructors

e Provide a regional training through the National Alliance for Youth Sports

e Implement a youth sports field and facility use policy

* Provide elite sports programs and clinics with smaller class sizes for the advanced
athlete

e Expand the Begg Pool Spring and Fall seasons

The Sports, Fitness and Aquatics Division provide a variety of quality year-round programs
which include: sports classes, camps and tournaments, fitness classes, aquatic
classes and competitive swim, beach activities and camps and competitive leagues. Our
sports classes include beach/indoor volleyball, basketball, soccer, golf, karate, ice skating
and ice hockey. Our fitness programs include yoga, pilates, tai chi chuan, conditioning
and stroller strides. Organized leagues include adult softball, youth and adult volleyball,
basketball, kickball and soccer. Programs are [ : o

offered for all ages and taught by expert sports, |
fitness and aquatics professionals. Approximately
20 contract classes were transferred from the
Recreation Services Division that are sports and
fitness related, therefore the Sports, Fitness, and
Aquatics Division budget has increased.

Highlights for FY 08-09 for the Sports, Fitness and [
Aquatics Division include: sports leagues, new |
class offerings and a Father s Day Volleyball
Tournament. The new classes include the
expansion of the Begg Pool swim team to
accommodate additional participants, a soccer
class for moms, and teen volleyball instruction.
Lastly, the Manhattan Beach Youth Basketball League and two club soccer groups will be
participating in a parent training to provide a better youth sports environment for all.

The Sports, Fitness and Aquatics Division works closely with the following community
organizations to provide youth sports leagues: Manhattan Little League, AYSO, Mira Costa
Pony Baseball, and Manhattan Beach Youth Basketball and South Bay Soccer. The division
also coordinates several beach volleyball tournaments including: California Beach Volleyball

2006-2007 2007-2008 2008-2009
Actual Budget Adopted
Recreation Services Manager
Recreation Supervisor

2006-2007 2007-2008 2008-2009

Actual Budget Adopted
# - Sports and fitness class participants 3,415 4,000 4,000
# - Sports tournament active participants 3,310 3,500 3,500
# - Recreational swim & swim event users 9,600 10,000 10,000
# - Swim instruction participants 2,427 2,000 2,500
%- Aquatics revenue as a % of expenditures 119% 100% 100%
# - Sports league active participants 3,310 2,500 3,000
% - Swim programs favorable customer rating 97 % 95% 100%
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Association tournaments, the Manhattan Beach Open and the International Surf
Festival s Charlie Saikley Six-person Volleyball Tournament.

The Sports, Fitness and Aquatics Division works with the Los Angeles County
Department of Beaches and Harbors, in coordinating and permitting all beach activities
in Manhattan Beach and with the Manhattan Beach Unified School District for joint use
of facilities and Begg Pool s programming and maintenance.

The FY 2008-2009 Budget includes funding for a full-time Recreation Supervisor
position for Sports and Aquatics.

2006-2007
Actual

2007-2008
Budget

2008-2009
Adopted

Sports & Aquatics

Object Description

4101 Salaries & Allowances $99,837 $73,440 $179,326
4103 Part-time Salaries 255,212 282,626 291,109
4111 Overtime Regular 8,248 4,000 9,000
4201 Group Medical 21,096 16,420 34,924
4202 Medicare 5,254 5,218 2,580
4204 401a Plan 1,758 1,780 2,700
4206 Medical Retirement Contribution - - 1,804
4211 PERS Contribution 12,343 10,420 35,081
4213 PARS Contribution 8,274 10,600 8,757
Total Salaries & Benefits $412,022 $404,504 $565,281
5101 Contract Services $29,883 $77,290 $100,432
5102 Contract Personnel 323,208 193,950 387,512
5201 Office Supplies 90 - -
5202 Memberships & Dues 584 1,275 1,275
5204 Conferences and Meetings 3,256 4,450 5,950
5205 Training 1,933 300 300
5206 Uniforms/Safety Equipment 5,114 2,525 3,625
5207 Advertising 2,280 2,000 2,000
5210 Computer Supplies & Software 837 - -
5212 Office Equipment Maintenance - 2,000 2,000
5217 Special Departmental Supplies 96,916 50,373 70,003
5218 Recruitment Costs 1,824 - -
5225 Printing 2,363 2,600 2,600
5501 Telephone 4,397 4,750 6,200
Total Materials & Services $472,685 $341,513 $581,797
5611 Warehouse Purchases $568 $400 $400
5621 Information Systems Allocation 9,615 15,214 16,971
5641 Fleet Rental Allocation 2,190 2,190 2,190
5642 Fleet Maintenance Allocation 6,767 6,880 7,423
5651 Building Maintenance 21 - -
Total Internal Services $19,162 $24,684 $26,984
Total Expenditures $903,868 $770,701 $1,174,062
Source of Funds
General Fund $903,868 $770,701  $1,174,062
Total $903,868 $770,701 $1,174,062

DETAIL
BUDGET



PARKS & REC. - VOLUNTEERS

GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

To provide a variety of volunteer opportunities and training to the community for
personal enrichment, while increasing the level of City services.

* Increase volunteer opportunities for Older Adults in both the OASIS Room and for
ongoing Older Adult programs

e Develop a volunteer base to assist with Dial-A-Ride expansion needs

e Continue to coordinate with the Police Department to offer an annual Volunteer
Recognition event for all City volunteers

¢ Collaborate with schools and community groups to offer volunteer service opportunities
that enhance our parks and open space areas in our community.

e Continue to offer diverse volunteer job opportunities

The objective of the City's centrally coordinated volunteer program is to increase the level
and quality of City services while minimizing expenditures. The Volunteer Program is also
designed to provide citizens with job skills, training, personal fulfilment, and the
opportunity to become more involved in
municipal government. Volunteers offer o
support to various City departments.
Positions include City Hall Ambassadors,
general clerical positions, landscape
maintenance, web site maintenance, ji=
special event staffing, playground and & &
pool assistants, sports league coaches, |
and various positions within the Police gv

Department.

For the Fiscal Year 2008-2009, Rl

volunteers will continue to be a critical part of a number of special events to ensure their
success, including the Arts Festival, Halloween Carnival, Pumpkin Races, Employee
Picnic, Earth Day and Older Adult Health Fair.

As programs increase for Older Adults, new volunteer opportunities will be developed.
Volunteers will be needed to effectively provide expanded programs in the OASIS Room,
as well as ongoing Older Adult program activities. As the Dial-A-Ride program grows,
volunteers will also be used to assist with expansion of services. The Older Adults
Program Staff and Dial-A-Ride staff will work together to develop volunteer job
assignments.

2006-2007 2007-2008 2008-2009
Actual Budget Adopted

Recreation Services Manager 1 1 1

Total 1 1 1

2006-2007 2007-2008 2008-2009

Actual Budget Adopted
# - Number of "active" volunteers 485 450 450
# - Number of new volunteers recruited annually 131 125 125
# - Number of hours donated by volunteers annually 24,798 20,000 25,000
$ - Annual Savings from use of volunteers 352,627 250,000 350,000
% - Volunteer experience rated favorably 96% 95% 95%
# - No.of events and prog supported by volunteers 15 15 15




An annual recognition event is held during volunteer appreciation month (April) to
celebrate the year's accomplishments. Recent venues have included: The Aquarium of
the Pacific (Long Beach), The Queen Mary (Long Beach), FantaSea One Yacht (Marina
Del Rey) and California Science Center (Los Angeles). The Volunteer s budget, and
Police Department s budget continue to increase to reflect the current costs of similar
venues. Volunteers donate over 24,000 hours of service each year, resulting in a great

savings for the City.

Volunteers

2006-2007

2007-2008

2008-2009

Object Description Actual Budget Adopted
4101  Salaries & Allowances $62,374 $71,800 $75,998 DETAIL
4103 Part-time Salaries 93 438 109 BUDGET
4201  Group Medical 14,568 16,350 16,322
4202 Medicare 903 977 1,102
4204 401a Plan 1,501 1,560 1,819
4206 Medical Retirement Contributions - - 960
4211  PERS Contribution 8,232 9,325 10,511
4213 PARS Contribution 4 17 4

Total Salaries & Benefits $87,675 $100,467 $106,825
5101 Contract Services $13,304 $13,100 $14,000
5201  Office Supplies 2,855 1,500 1,500
5202 Memberships & Dues 130 250 250
5203 Reference Books 109 200 200
5204 Conferences and Meetings 102 450 450
5205 Training - 200 200
5207 Advertising 1,234 1,250 -
5217  Special Departmental Supplies 577 2,000 1,600
5218 Recruitment Costs 648 1,000 1,000
5225  Printing 1,077 1,000 1,050
5501 Telephone 297 400 400

Total Materials & Services $20,333 $21,350 $20,650
5611 Warehouse Purchases $104 $100 $100
5621 Information Systems Allocation 4,807 5,071 5,657

Total Internal Services $4,912 $5,171 $5,757

Total Expenditures $112,920 $126,988 $133,232

Source of Funds

General Fund $112,920 $126,988 $133,232

Total $112,920 $126,988 $133,232




PARKS & REC. - TRANSPORTATION

To provide safe, responsive and clean transportation to the City of Manhattan Beach
GOAL residents 55 and over and citizens with disabilities, helping them maintain their
independence and improve their quality of life.

e Expand Dial-A-Ride (DAR) service hours and destinations as directed by City Council

INITIATIVES to improve customer service and to better meet the needs of older adults and people
with disabilities in the community

e Purchase a new scheduling software program, effectively transfer data to the new
system and train staff on the new software program to continue our participation in
National Transit Database (NTD) reporting to increase funding for the DAR program

e Continue to collaborate with senior housing facilities in providing effective
transportation options for their residents through the DAR program

e Continue to provide driver and dispatch training to improve efficiency, safety and
customer service

e Continue to collaborate with the older adults program staff to plan and implement
new local bus trips on a monthly basis and to offer a flexible schedule to include after-
hours events

The Transportation division is funded entirely by Proposition A Local Return transportation
funds. These monies, which are administered by the Los Angeles Metropolitan
Transportation Authority (MTA), are generated by a one-half cent sales tax approved by
the voters for use in transportation related
services. These services include the Dial-A-Ride
(DAR) program, bus pass subsidies, employee [
ride share program, diverse recreational bus trips
for all ages and fixed route bus service provided
by Ocean Express Trolley.

DAR operates seven days a week and takes
customers to various locations throughout the [
city including shopping centers, the Civic Center,
various clubs and organizations and medical
facilities. DAR also provides transportation to
designated medical facilities in neighboring -
communities. Fares are $.25 one-way within the city and $.50 one-way outside the C|ty
The DAR program consistently provides approximately 10,000 trips per year. In a recent
customer satisfaction survey, 97% of customers indicated that drivers are always or often
courteous and helpful. 94% of customers indicated that drivers are always or often on
time for pick ups. And 94% of customers indicated that dispatch staff is always or often
courteous and helpful.

2006-2007 2007-2008 2008-2009
Actual Budget Adopted
Transportation Services Operator
STAFFING Administrative Clerk ||
Total

2006-2007 2007-2008
Actual Budget
SERVICE # - Number of registered DAR patrons 850
# - Number of DAR trips annually , 10,000

INDICATORS # - Total number of passenger miles , 32,000
# - Number of bus excursions participants , 3,700
$ - Cost per passenger mile . 12.00
% - Patrons rating drivers favorably 97 %
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In the Fiscal year 2008-2009, DAR service hours are increasing. The FY 2008-2009
budget includes $23,101 for additional part-time staff (object 4103), and $13,000 for
supplemental taxi service (object 5101). The new Dial-A-Ride transportation service
hours are 7:30 AM - 5:00 PM. The DAR program will also purchase a new software
program to allow staff to more efficiently schedule and document ride statistics.
Extensive staff training will be required for the effective transition to a new software
program. The FY 2008-2009 budget also includes $20,000 for the continuation of the
Ocean Express Trolley (object 5101).

Transportation 2006-2007 2007-2008 2008-2009
Object Description Actual Budget Adopted
4101 Salaries & Allowances $117,859 $135,210 $139,554
4103 Part-time Salaries 87,332 93,787 124,324
4111 Overtime Regular 6,727 1,980 2,835
4201 Group Medical 23,953 28,192 29,832
4202 Medicare 3,068 3,079 2,024
4205 Workers Compensation 60 60 -
4206 Medical Retirement Contributions - - 2,879
4211 PERS Contribution 17,735 19,830 31,039
4213 PARS Contribution 4,176 2,897 1,303
Total Salaries & Benefits $260,912 $285,035 $333,790
5101 Contract Services $100,363 $92,800 $115,940
5104 Computer Contract Services 585 3,150 3,150
5201 Office Supplies 1,333 700 700
5202 Memberships & Dues 680 965 965
5204 Conferences and Meetings 1,539 1,200 1,200
5205 Training 609 1,035 1,035
5206 Uniforms/Safety Equipment 1,867 2,375 2,375
5207 Advertising - 1,000 1,000
5208 Postage - - 1,800
5217 Special Departmental Supplies 13,349 1,150 3,000
5218 Recruitment Costs 32 - 250
5223 Bus Pass Subsidies 8,864 16,065 16,065
5224 Recreation Bus Trips 62,825 47,621 50,002
5225 Printing 1,701 700 700
5501 Telephone 622 800 -
Total Materials & Services $194,368 $169,561 $198,182
5601 Administrative Service Charge $63,918 $66,480 $73,440
5611 Warehouse Purchases 322 250 250
5621 Information Systems Allocation 14,422 25,357 28,285
5631 Insurance Allocation 4,020 3,240 120
5642 Fleet Maintenance Allocation 32,377 32,919 35,5619
Total Internal Services $115,060 $128,246 $137,614
6141 Computer Equipment & Software $3,401 - $35,000
Total Capital Projects & Equipment $3,401 - $35,000

Total Expenditures $573,740 $582,842 $704,586

Source of Funds

Prop A $573,740 $582,842 $704,586
Total $573,740 $582,842 $704,586

DETAIL
BUDGET



PARKS & REC. - OLDER ADULTS

GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

To provide diverse programs and services to meet the intellectual, leisure, health and
creative needs of the Older Adult population of Manhattan Beach.

e Work with residents of the city to develop and implement tools to identify existing and
emerging needs and interests of the older adult residents of Manhattan Beach; develop
programs to meet these needs

¢ Increase outreach to all older adults in the City of Manhattan Beach by conducting three
outreach activities each month

e Establish relationships and build a network of service providers to address the needs of
Older Adult residents of Manhattan Beach

e Engage in a minimum of two collaborative efforts with outside organizations in the areas
of health and wellness

¢ Develop volunteer positions within the OASIS Room and for Older Adult programs

¢ Using feedback from Older Adults, continue to expand the bus excursions and
luncheons on the road

The Older Adults Program Division provides a variety of quality programs in the areas of
movies, health and fitness, computers and technology, arts and crafts, discussion/
workshops, table games, outdoor activities, drama, literature, creative writing and dance.

The City Council s approval of an increased budget resulted in expanded Older Adults
program staff in the FY 2007-2008. It is projected that the current staffing level will be
maintained for the FY 2008-2009. Currently, the staff dedicated to delivering older adult
programs consists of the recreation services manager, full-time older adults program
supervisor, senior recreation leader and several recreation leaders.

This year s budget programming will address the frequently cited areas of interest and will
expand as new areas of interest are identified. There will continue to be monthly

Lunch N Learn programs, holiday programs, luncheons and specialized classes and
workshops. Collaborative efforts with the Medicine Education Program, Arthritis
Foundation, Braille Institute, Rancho Los Amigos Medical Center, AARP and Beach Cities
Health District will continue in the Fiscal Year 2008-2009. The Older Adult Health Fair
will be held in May and will offer free and low cost medical screenings and information.

2006-2007
Actual

2007-2008
Budget

2008-2009
Adopted

Older Adults Programs Supervisor 0 1 1
Total o 1 1

2006-2007
Actual

2007-2008
Budget
N/A

2008-2009
Adopted

# - conduct a min. of 36 outreach programs

# - Division bus excursion participants 3,626 3,500 3,700
% - Adult programs rated favorably 96 % 100% 100%
# - engage in a min. of 2 health & wellnes programs N/A N/A 2

% - program participants rated good or excellent 100%
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Older Adults

Object
4101
4103
4111
4201
4202
4204
4206
4211
4213

Description

Salaries & Allowances

Part-time Salaries

Overtime

Group Medical

Medicare

401a Plan

Medical Retirement Contributions
PERS Contribution

PARS Contribution

Total Salaries & Benefits

5101
5102
5203
5204
5207
5217
5218
5225

Contract Services

Contract Personnel

Reference Books
Conferences and Meetings
Advertising

Special Departmental Supplies
Recruitment Costs

Printing

Total Materials & Services

5611

Warehouse Purchases

Total Internal Services

Total Expenditures

Source of Funds

General Fund

Total

2006-2007

75

Actual

33,175
7,814

594

197
1,436
$43,217
$18,941
360

599

844
1,752
7,988
32
1,404
$31,920

$75,137

$75,137
$75,137

2007-2008
Budget
$61,840
48,995

5,245
1,149

9,070
644
$126,943
$33,398
500
1,500
6,000
9,300
3,500
$54,198

$181,141

$181,141
$181,141

2008-2009
Adopted
$65,078

50,895
6,606
944
2,783
960
8,933
1,890
$138,089
$77,498
3,500
500
1,500
6,650
18,050

6,010
$113,708
$200
$200
$251,997

$251,997
$251,997

DETAIL
BUDGET
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POLICE DEPARTMENT

2008-2009
Department Expenditure by Program

Animal Control

Parking Enforcement 1%
6%

Jail Operations
2% Asset
Forfeiture

Traffic Safety 1%
0

Crime 9%

Prevention

0,
1% Administration

23%

Technical
Services
11%

Investigations
11%

Patrol
35%

2006-2007 2007-2008 2008-2009
Program Actual Budget Adopted
Administration $4,628,493 $4,185,943 $4,659,626
Patrol 9,310,177 6,828,665 7,125,600
Investigations 2,816,853 2,332,941 2,283,349
Technical Services 1,970,413 2,401,274 2,337,269
Crime Prevention 319,991 236,859 215,676
Traffic Safety 2,119,404 1,825,198 1,842,595
Jail Operations 439,136 446,777 480,366
Parking Enforcement 1,045,816 1,083,282 1,164,847
Animal Control 209,883 282,307 300,330
Asset Forfeiture 214,589 130,004 79,369
Total $23,074,755 $19,753,250 $20,489,027




POLICE - ADMINISTRATION

GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

To provide leadership to the entire department with a focus on collaborative cooperation
with other City departments, development of our personnel, and being responsive to all
who need police services.

¢ Maintain compliance with Peace Officers Standards of Training (POST) and Standards
for Training and Corrections (STC)

e Offer career development training for sworn and civilian personnel

e Reduce employee vacancies

e Present one Community Police Academy class

e Manage the Budget

The Administration Division has the responsibility of managing payroll and accounting
functions, responding to claims against the City, providing logistical support, managing
department-specific State and Federal grant funding, and preparing and managing the
Department's budget. The Administrative Division is also responsible for conducting
Internal Affairs investigations and responding to citizen complaints.

We continue to maintain 100% compliance with Peace Officer Standards and Training
(POST) requirements and Standards and Training for Corrections (STC). This training is of
direct importance to the residents of our community, as it ensures that our officers and
staff are prepared and trained to respond to community issues and problems.

In the past year, increased recruiting efforts have brought sworn positions up to
full staffing. However, due to projected retirements, especially at the supervisory/
management level, we will continue our efforts in this area, as well as focus on
developing staff for future increased responsibilities.

Each year, the Police Department presents and hosts a Community Police Academy,
designed to educate residents and local business people on various aspects of law
enforcement. It also offers a deeper understanding of the issues and policies that a MBPD
officer deals with on a daily basis. Participants graduate with a greater appreciation of
MBPD s role in maintaining public safety in the community, and it is our hope that we will
expand our volunteer pool from those who graduate.

The Police Department makes every effort to work within a responsible budget to provide
the residents of Manhattan Beach with efficient and proactive law enforcement services.

The FY 2008-2009 budget includes $55,570 for a wellness program for Police officers
(object 5101) to reduce injuries and promote health and fitness.

2006-2007 2007-2008 2008-2009

Actual Budget Adopted
Chief 1 1 1
Captain 1 1 1
Lieutenant 1 1 1
Sergeant 2 1 1
Police Officer 0 1 1
Executive Secretary 2 2 2
Management Analyst 1 1 1
Total 8 8 8

2006-2007 2007-2008 2008-2009

Actual Budget Adopted
% - Avg. department vacancy 8% <3% <3%
# - Training bulletins to sworn personnel 24 24 24
# - Policy & procedure training/quizzes 7 12 12
# - In-house training programs 6 6 6
%- Compliance with POST & STC requirements 100% 100% 100%
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Administration

Object
4101
4102
4103
4111
4112
4201
4202
4203
4204
4205
4206
4211
4212

Description
Salaries & Allowances
Sworn Salaries
Part-time Salaries
Overtime Regular
Overtime Sworn
Group Medical
Medicare
Unemployment Contribution
401a Plan
Workers Compensation
Medical Retirement Contributions
PERS Contribution
PERS Sworn
4213 PARS Contribution
4215 PERS Pension Side Fund Payoff
Total Salaries & Benefits
5101 Contract Services
5102 Contract Personnel
5104 Computer Contracts
5107 Physical & Psychological Examinations
5108 Legal Services
5109 Background Investigations
5201 Office Supplies
5202 Memberships & Dues
5203 Reference Books
5204 Conferences and Meetings
5205 Training
5206 Uniforms/Safety Equipment
5207 Advertising
5210 Computer Supplies & Software
5214 Employee Awards & Events
5215 Mileage Reimbursement
5217 Special Departmental Supplies
5218 Recruitment Costs
5219 STC Training
5220 POST Training
5225 Printing
5263 City Funds Match
5501 Telephone
5502 Electricity
5503 Natural Gas
5504 Water
Total Materials & Services
5611 Warehouse Purchases
5621 Information Systems Allocation
5631 Insurance Allocation
5641 Fleet Rental Allocation
5642 Fleet Maintenance Allocation
5651 Building Maintenance & Operation
Total Internal Services
6111 Furniture & Fixtures
6121 Machinery & Equipment
6141 Computer Equipment & Software
Total Capital Projects & Equipment
7101 Bond Principal
7102 Bond Interest
7103 Bond Administrative Fee
Total Debt Service
Total Expenditures
Source of Funds
General Fund
Capital Improvement
Total

2006-2007 2007-2008 2008-2009
Actual Budget Adopted
$162,563 $168,400 $180,881
602,980 657,950 706,783
143,982 95,120 95,120
17,257 11,500 12,118
60,015 67,716 69,405
102,443 121,795 111,249
9,888 10,288 8,287
5,880 10,260 9,300
6,693 6,990 7,361
1,048,200 1,010,760 1,124,220
- - 8,725

21,266 24,345 28,088
245,297 200,015 221,630
5,329 3,667 2,284
512,105 - -
$2,943,898 $2,388,706 $2,585,451
$20,759 $24,050 $80,020
264 - -

910 1,160 1,460
26,500 14,150 14,125
9,279 26,690 20,000
7,183 5,890 5,890
10,948 7,475 8,975
2,565 3,985 3,985
1,703 2,600 2,600
6,042 5,430 6,305
11,893 9,990 15,000
26,536 43,120 43,120
723 1,050 1,050

166 - -
1,763 1,907 2,307

22 - -
39,997 40,840 41,990
3,489 3,600 3,500
3,143 5,665 5,885
39,261 50,025 50,025
2,501 1,020 4,120
10,058 8,000 8,000
32,220 31,000 31,000
143,538 148,000 146,000
1,327 1,300 10,300
4,582 5,000 8,900
$407,372 $441,847 $514,557
($3) - -
57,689 76,070 84,854
499,140 549,000 670,380
11,470 11,470 10,470
5,856 3,969 4,283
242,823 230,662 290,471
$816,975 $871,171 $1,060,458
- - $15,000

26,126 - -
19,512 - -
$45,639 - $15,000
$120,000 $173,343 $178,715
293,107 306,876 301,445
1,503 4,000 4,000
$414,609 $484,219 $484,160
$4,628,493 $4,185,943 $4,659,626
$4,220,941 $3,776,593 $4,252,095
407,552 409,350 407,531

$4,628,493

$4,185,943 $4,659,626

DETAIL
BUDGET



GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

POLICE - PATROL

To provide fast and efficient response to community emergencies while addressing crime
trends in a proactive manner to reduce crime and the fear of crime and, to enhance the

quality of life for residents and visitors.

¢ Provide the highest levels of service to the community while maintaining a friendly

and professional demeanor
e Ensure rapid response times to calls for service

e |dentify crime trends and provide directed patrols

¢ Increase footbeat patrols to enhance visibility and communication within the

community

Patrol is comprised of three shifts of uniformed police officers that provide services

24 hours a day.
and routine service calls, crime-related

conduct preliminary investigations, collect
evidence, and arrest offenders. Other
responsibilities include recovering lost or

stolen property, ensuring the safety and
protection of persons and property through
proactive and directed patrol, enforcing
traffic laws, providing high visibility
enforcement during events, rendering aid to
the community as needed, and providing the
highest level of quality service through
problem solving and community-oriented
policing.

L]

Patrol officers are the first responders to emergencies, immediate
incidents, and quality of life issues.

They

_'dv_.

Special programs currently operated under the Patrol Bureau include K-9 Program, Special
Weapons and Tactics (SWAT) Team, Crisis Negotiation Team, South Bay Platoon, Beach
Patrol, Bike Patrol, Crime Scene Investigations (CSl), Field Training Officer Program, and

Reserve Officer Program.

For the past two years, the Police Department has been successful in our application for
grant funding from the Alcohol Beverage Control (ABC) Program. This fiscal year we will
again seek grant funding, in partnership with Hermosa and Redondo Beach, to enhance
our education, training, inspection, and enforcement efforts regarding sales of alcohol

to minors.

Components of the program include inspecting licensed locations, targeting

problematic licensed establishments, offering educational presentations to high school

Captain

Lieutenant
Sergeant
Police Officer

min - Response time to emergency calls
min - Response time to priority 1 calls
min - Response time to priority 2 calls
# - Fingerprint submissions

# - Field interview contacts

# - Foot beat patrols

2006-2007
Actual

2006-2007
Actual
2:16

4:24

5:28

155

461

1,515

2007-2008 2008-2009

Budget

Adopted

2007-2008 2008-2009

Budget
2:10
4:30
5:30

120
300
1,500

Adopted
2:10
4:30
5:30

120
300
1,500




students and parents, providing training to patrol officers, coordinating classes for
businesses that sell alcohol, and conducting minor decoy/shoulder tap and sting
operations.

Our officers strive to provide an excellent level of service and take pride in building
partnerships with residents, business owners, and visitors in our community. It is
through these partnerships that members of our community share the opportunity to
enhance public safety and quality of life.

Patrol 2006-2007 2007-2008 2008-2009

Object Description Actual Budget Adopted
4101 Salaries & Allowances $81,5626 - -
4102 Sworn Salaries 3,286,371 3,492,920 3,538,150
4111 Overtime Regular 2,575 1,600 1,656
4112 Overtime Sworn 768,738 515,815 534,498
4114 Overtime Special Events 88,013 128,214 135,921
4201 Group Medical 374,151 409,430 453,318
4202 Medicare 44,400 43,609 41,446
4206 Medical Retirement Contribution 33,000 38,760 44,431
4211 PERS Regular 5,866 - -
4212 PERS Sworn 1,252,008 1,039,605 1,160,984
4215 PERS Pension Side Fund Payoff 2,571,133 - -

Total Salaries & Benefits $8,507,781 $5,669,953 $5,910,404
5101 Contract Services $14,326 $22,270 $21,870
5201 Office Supplies 17,454 10,750 12,500
5202 Memberships & Dues 1,643 2,395 2,445

5203 Reference Books 817 600 600

5204 Conferences and Meetings 8,063 4,960 4,960
5205 Training 11,927 9,360 10,360
5206 Uniforms/Safety Equipment 32,659 36,500 36,500
5217 Special Departmntl Supplies 27,660 9,200 8,450
5501 Telephone 296 340 350
Total Materials & Services $114,846 $96,375 $98,035
5611 Warehouse Purchases $78 - -
5621 Information Systems Allocation 67,304 116,643 130,110
5641 Fleet Rental Allocation 120,790 100,230 126,040
5642 Fleet Maint Allocation 451,065 458,614 487,421
Total Internal Services $639,236 $675,487 $743,571
6141 Computer Equipment & Software $12,884 - -
Total Capital Projects & Equipment $12,884 - -
7101 Bond Principal - 269,917 268,897
7102 Bond Interest 35,431 116,933 104,693
Total Debt Service $35,431 $386,850 $373,590
Total Expenditures $9,310,177 $6,828,665 $7,125,600
Source of Funds
General Fund $9,310,177 $6,828,665 $7,125,600
Total $9,310,177 $6,828,665 $7.125,600

DETAIL
BUDGET



POLICE - INVESTIGATIONS

GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

To conduct thorough and comprehensive investigations leading to the arrest and
successful prosecution of offenders.

¢ Respond proactively to issues and concerns that affect the community

e Coordinate patrol response to crime trends

e Enhance contact with crime victims by being responsive and compassionate

¢ Provide crime prevention training to groups and businesses

e Provide student/parent presentations conducted by the School Resource Officer
¢ Participate in after school programs and special needs programs

The Investigations Bureau provides services to the community, which ensure professional
and thorough follow-up of reported criminal acts. Investigators follow-up on crime reports
from the Patrol Bureau and investigate burglaries, auto theft, fraud cases, identity theft,
elder abuse, crimes against children, and other types of crime. Detectives also conduct
specialized internet and complex financial crime investigations. Some of these crimes
require detectives to conduct undercover investigations and to serve search and arrest
warrants.

The Investigations Bureau is comprised of teams that investigate different types of crime:
Property Crimes, Crimes Against Persons, Fraud/forgery, and Juvenile Crimes. Each
detective receives extensive training in his or her area of specialization, in addition to cross
training in other areas.

Detectives attend many different intelligence-sharing meetings every month with local and
regional police and government agencies. Meetings include robbery, sexual assault, and
property crime investigator meetings, regional Child Protection Task Force, and Joint
Terrorism Task Force hosted by the F.B.I.

L.A. IMPACT (Los Angeles Interagency Metropolitan Police Apprehension Crime Task
Force) is a regional task force that brings together officers from agencies across
Los Angeles County to identify and destroy drug networks. MBPD allocates one officer
to serve full-time on this task force. MBPD s participation in the task force is a valuable
investment in the protection of our community because the task force assists
fellow agencies in identifying and capturing criminals who are unlikely to be caught by
ordinary means because of the complex, sensitive, or resource-intensive nature of the
investigation.

Two MBPD officers hold full-time assignments as School Resource Officers (SRO). They
work in collaboration with school officials to promote a safe environment in and around
our local elementary, junior high, and high schools. The SROs strive to promote

2006-2007 2007-2008 2008-2009
Actual Budget Adopted

Segeant

Police Officer
Secretary

2006-2007 2007-2008 2008-2009
Actual Budget Adopted
# - SRO participation in special needs programs N/A N/A 8
# - SRO presentations per school year 89 32 32
% - Contact with victims of assigned cases 97% >95% >95%
% - Maintain part 1 crimes clearance > 21% 24% >21% >21%
# - Crime prevention training classes provided 6
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harmonious relationships by presenting themselves as positive role models, maintaining
dialogue with students and staff, and participating in school and youth events. They also

participate in after school programs and special needs programs.

Investigations

Object Description
4101  Salaries & Allowances
4102 Sworn Salaries
4103 Part Time Salaries
4111  Overtime Regular
4112  Overtime Sworn
4201  Group Medical
4202 Medicare
4206 Medical Retirement Contribution
4211 PERS Contribution
4212 PERS Sworn
4213 PARS Contribution
4215 PERS Pension Side Fund Payoff

Total Salaries & Benefits

5101 Contract Services

5102 Contract Personnel

5104 Computer Contract Services
5201  Office Supplies

5202 Memberships & Dues

5203 Reference Books

5204 Conferences and Meetings
5206 Uniforms/Safety Equipment
5217  Special Departmental Supplies
5501 Telephone

Total Materials & Services

5621 Information Systems Allocation
5641 Fleet Rental Allocation
5642 Fleet Maintenance Allocation

Total Internal Services
6131 Vehicles

Total Capital Projects and Equipment
7101 Bond Principal
7102 Bond Interest

Total Debt Service

Total Expenditures

Source of Funds

General Fund

Total

2006-2007
Actual
$47,662
932,718
2,788
(104)
125,830
111,966
12,462
11,000
6,549
415,205
108
878,869
$2,545,052
$12,676
6,450
7,558
5,660
145
347
2,005
8,288
7,986
7,716
$58,730
$52,881
31,610
116,469
$200,960

12,111
$12,111
$2,816,853

$2,816,853
$2,816,853

2007-2008
Budget
$50,195
1,153,360
13,490
1,304
109,412
164,800
16,481
12,920
7,360
352,150
506
$1,881,978
$11,400
6,250
7,612
3,300

550

500

5,380
9,575
3,470
9,270
$57,307
$70,998
52,030
108,891
$231,919
$34,000
$34,000
$89,126
38,611
$127,737
$2,332,941

$2,332,941
$2,332,941

2008-2009
Adopted
$51,953

1,113,940
13,490
1,349
111,889
167,397
15,780
16,160
7,505
378,644
506
$1,878,613
$11,400
6,250
7,612
3,700
550

500
5,380
9,675
4,220
8,900
$58,087
$79,197
63,460
86,372
$229,029

$84,659
32,961
$117,620
$2,283,349

$2,283,349
$2,283,349

DETAIL
BUDGET



POLICE - TECHNICAL SUPPORT SERVICES

GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

To greet the public and listen to concerns, maintain records, process evidence, enter
data into local and regional computer databases, respond to subpoenas and requests
for documents, prepare court packages and submit required reports and documents.

e Greet the public in a prompt, friendly, and helpful manner

e Enter and manage data for various department needs using the Records Management
System

e Comply with the Public Records Act

¢ Assist officers in gathering data for field investigations

* Manage the Reverse 911 system

e Conduct audits of in-custody property

e Act as support for the jail and officers in conducting matron duties

The Technical Support Services Bureau processes and maintains all reports produced by
police personnel, including crime, arrest, and traffic reports. Working 24/7, staff-members
greet visitors at the main lobby of the public safety facility, answer phones, process
evidence, and enter stolen property, vehicles, missing persons, and warrants into local and
regional databases. They frequently provide statistical data
and assist officers in locating information pertinent to their
investigations.

Through the automation of police files, this unit provides
technical assistance and performs computer services for the
Police Department. Services are also provided to field officers
and detectives, including identifying criminals, running criminal |
background checks of suspects and arrested persons, and
preparing documents, which aid in prosecution of criminals.

Technical Support Services performs matron duties, which
include processing females who are in custody. They also [
monitor all persons in custody, via camera, to ensure the @
safety of those in custody and the jailers.

Technical Support Services also prepares local crime statistics for State and Federal
agencies, assembles report packages for filing cases with the District Attorney s office,
transfers information and bail money to court, and processes all citations and warrants
that are issued.

Technology is utilized to enhance the tracking of stored evidence and property, resulting
in a more efficient and secure property and evidence retention process. Audits are

2006-2007 2007-2008 2008-2009
Actual Budget Adopted
Police Records Supervisor
Police Services Officer
Police Records Technician/Matron

2006-2007 2007-2008
Actual Budget

# - Number of random audits of in-custody property
# - Uniform Crime Report completed by 10th of month
# - Review/Edit/Revise Department or other agency forms
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performed regularly to ensure that in-custody property is accurately labeled and stored.
Dispatch and communications operations are contracted through the South Bay Regional
Public Communications Authority (SBRPCA), which provides emergency dispatch and

communication functions for both Police and Fire services.

The FY 2008-2009 budget includes $39,000 for Liberty Document Imaging software/

application (object 6141).

Technical Support Services

2006-2007

2007-2008

2008-2009

Object Description Actual Budget Adopted
4101  Salaries & Allowances $448,171 $541,350 $569,971
4103 Part-time Salaries 90,930 45,196 45,833
4111 Overtime Regular 19,387 18,193 18,831
4201  Group Medical 70,781 90,990 82,242
4202 Medicare 7,736 8,230 8,173
4204 401a Plan 1,116 1,705 1,788
4206 Medical Retirement Contributions - - 10,557
4211 Pers Contribution 66,516 78,320 85,460
4213 PARS Contribution 3,507 1,695 640

Total Salaries & Benefits $708,144 $785,679 $823,495
5101 Contract Services $21,840 $39,601 $35,220
5102 Contract Personell 2,370 - -
5104 Computer Contracts 32,421 36,000 48,575
5106 SBRPCA Communications 945,008 1,302,000 1,154,682
5201  Office Supplies 7,135 4,500 6,200
5202 Memberships & Dues 135 340 340
5203 Reference Books 189 350 350
5204 Conferences and Meetings 178 5,375 5,375
5206  Uniforms/Safety Equipment 6,751 8,350 8,625
5208 Postage 3,215 3,300 4,960
5210 Computer Supplies & Software 2,790 1,600 1,600
5212 Office Equipment Maintenance 763 1,200 1,200
5213 Computer Maint & Repairs - 500 -
5217  Special Departmental Supplies 5,413 9,110 7,410
5225  Printing 21,564 13,850 13,050
5501 Telephone 5,951 5,900 7,100

Total Materials & Services $1,055,723 $1,431,976 $1,294,687
5611 Warehouse Purchases $6,719 $4,560 $3,560
5621 Information Systems Allocation 38,459 55,784 62,227

Total Internal Services $45,179 $60,344 $65,787
6121 Machinery & Equipment $12,714 - -
6141  Computer Equipment & Software 19,972 14,300 39,000

Total Capital Projects & Equipment $32,686 $14,300 $39,000
7101  Bond Principal $56,250 - $60,000
7102 Bond Interest 50,869 - 46,800
7103 Bond Administration Fee 21,562 - 7,500
7304  Property & Equipment Lease - 108,975 -

Total Debt Service $128,682 $108,975 $114,300

Total Expenditures $1,970,413 $2,401,274 $2,337,269

Source of Funds

General Fund $1,970,413 $2,401,274 $2,337,269

Totals $1,970,413 $2,401,274 $2,337,269

85

DETAIL
BUDGET



POLICE - CRIME PREVENTION

GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

To educate residents of Manhattan Beach about crime prevention techniques to help
them protect themselves and their property; to provide assistance to crime victims; to
reduce the number of false alarm calls; and to maintain a positive and progressive work
place for our volunteers who contribute thousands of hours of work for the welfare and
safety of our entire community.

e Offer child safety presentations to schools and community groups

® Produce and distribute public service announcements

e Coordinate Neighborhood Watch activities

e Provide assistance and referrals to crime victims

* Present crime prevention programs for seniors and special needs residents
e Reduce the incidence of false alarm activations

The Crime Prevention Bureau strengthens relations between the Police Department and
the public, interacts with and educates youth, gathers and disseminates statistical data,
provides a variety of crime prevention programs, conducts security inspections, and
coordinates volunteer activities.

Several volunteer groups are coordinated out of gs
the Crime Prevention Bureau, including the t:
Neighborhood Watch program and the Victim §
Assistance Team (VAT). The Police Department 1
volunteer work force has about 500 members ‘ 3 |

who provide over 10,000 hours of service to our
community each year.

[ ]

False burglar and robbery panic alarms are a daily
occurrence in Manhattan Beach, and are the
cause of thousands of calls for service to the
Police Department each year. The False Alarm Reduction Program, started in 2004,
proactively addresses the problem by changing the alarm permit process and
implementing a false alarm fee schedule. An educational component was also created
to teach the public how false alarms are detrimental to Public Safety services. This
innovative program has received statewide recognition, and has been published as a
model program for other cities to follow. Since the inception of this program, false alarms
have dropped by nearly 50% and continue to drop each year - saving the City more than
$50,000 a year in response costs.

2006-2007 2007-2008 2008-2009
Actual Budget Adopted

Police Officer 1 1 1

Total 1 1 1

2006-2007 2007-2008 2008-2009
Actual Budget Adopted

#-Crime Prevention Prgms For Seniors & Special Need
#-Neighborhood Watch meetings/year

% - Reduce false alarms by 5% from prior year
#-Public service media announcements
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Crime Prevention

Object Description
4102 Sworn Salaries
4103 Part-time Salaries
4112  Overtime Sworn
4201 Group Medical
4202 Medicare
4206 Medical Retirement Contributions
4212 PERS Sworn
4213 PARS Retirement Contribution
4215 PERS Pension Side Fund Payoff

Total Salaries & Benefits

5101 Contract Services
5102 Contract Personnel
5201  Office Supplies
5202 Memberships & Dues
5204 Conferences and Meetings
5205 Training
5206 Uniforms/Safety Equipment
5217  Special Departmental Supplies
5225  Printing
5501 Telephone
Total Materials & Services
5621 Information Systems Allocation
Total Internal Services
6141 Computer Equipment & Software

Total Capital Projects & Equipment
7101
7102

Total Debt Service

Total Expenditures

Bond Principal
Bond Interest

Source of Funds
General Fund
Total

2006-2007
Actual
$123,862
25,741

834

7,576

375

33,990

969

69,875
$263,223
$470

1,519

531

250

38

21

729

16,688

91
$20,338
$33,652
$33,652
$1,817
$1,817
963
$963
$319,991

$319,991
$319,991

2007-2008
Budget
$93,460
37,121
9,657
8,860
679
28,580
1,393
$179,750
$2,028
3,500
400

440

480
1,810
1,100
15,795
800

120
$26,473
$20,285
$20,285

$7,222
3,129
$10,351
$236,859

$236,859
$236,859

2008-2009
Adopted
$69,083

38,368
10,097
12,350
1,001
1,169
21,774
1,439

$155,281
$2,028
3,500
500

440

480
1,810
1,100
18,895
1,600
120
$30,473
$22,628
$22,628

$5,250

2,044
$7,294
$215,676

$215,676
$215,676

DETAIL
BUDGET



POLICE - TRAFFIC SAFETY

GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

To work in partnership with the community and other City departments to provide safety
education, explore traffic calming measures, investigate collisions, and work to reduce
accidents to ensure the safe movement of vehicles and pedestrians through the City.

* Provide ongoing education to the community on traffic safety

¢ Be responsive by working with community members to address neighborhood traffic
and quality of life concerns

e Work with other City departments in a cooperative effort to address issues of traffic
safety and efficient traffic flow

e Provide directed enforcement at problematic and high accident locations

e Conduct traffic accident nvestigations and follow-up on hit and run accidents

The Traffic Safety Bureau is responsible for the enforcement of state and local traffic laws,
the investigation of traffic accidents, and traffic control management within the City of
Manhattan Beach. They also perform directed traffic enforcement in identified areas of
concern. In partnership with the City Traffic Engineer and other Clty staff, the Traffic
Safety Bureau analyzes traffic patterns within the City
and works to minimize traffic problems.

Traffic Safety coordinates its efforts through contact
with citizens through the Area Traffic Officer
Program. The Area Traffic Officer Program divides
the City into four beats, with Traffic Officers assigned
to each beat. Neighborhoods and local businesses
are given the name and contact telephone number for
the officer responsible for their designated area. This
gives the public direct contact with a traffic officer
who can address the traffic concerns within their
designated area. Since traffic is one of the City s
greatest concerns, officers will spend a significant & |

amount of time addressing issues that are brought to their attention.

Using directed enforcement details, DUl checkpoints, and traffic data surveys, officers can
address issues identified as potential problems that negatively affect our community.
Traffic Officers use a variety of traffic calming tools to change motorist behavior and
encourage safe driving habits. The continued use of speed advisement radar trailers and
message boards provide motorists with awareness and education of our speed laws and
various safety zones within the City.

Our Traffic Safety Bureau supports the South Bay Regional DUI Task Force and participates

2006-2007 2007-2008 2008-2009
Budget Adopted
Lieutenant
Sergeant
Police Officer

2006-2007 2007-2008

Actual Budget

- Volunteer hours

- Hours radar speed trailer deployed

- Traffic enforcement details

- Community meetings attended by officers
% - Reduce traffic collisions by 2.5%
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in the scheduled monthly deployments. This Task Force is made up of officers from all
local South Bay police agencies. The Task Force is funded by a State Grant through the
Office of Traffic Safety which provides the funds for directed DUI enforcement in the
South Bay cities. The Task Force conducts monthly enforcement, along with conducting
DUI checkpoints, DUI related warrant sweeps, and providing for educational and media
exposure for the removal of intoxicated drivers from the roadways. The DUI Task Force
is an example of inter-agency cooperation to enforce DUl laws, while providing for
public education and safety.
The FY 2008-2009 budget includes $6,000 for traffic control services (object 5101).
Traffic Safety 2006-2007 2007-2008 2008-2009
Object Description Actual Budget Adopted
4102 Sworn Salaries $660,071 $791,835 $776,211 DETAIL
4103 Part-t!me Salaries 214,739 26,980 26,980 BUDGET
4111 Overtime Regular Employees 936 - -
4112 Overtime Sworn 179,077 130,461 133,396
4201 Group Medical 57,948 92,795 83,787
4202 Medicare 15,317 13,422 9,337
4206 Medical Retirement Contributions - - 9,354
4212 PERS Sworn 277,164 240,865 254,855
4213 PARS Contribution 7,739 - 1,012
4215 PERS Pension Side Fund Payoff 581,378 - -
Total Salaries & Benefits $1,994,368 $1,296,358 $1,294,932
5101 Contract Services $4,458 $6,790 $12,790
5102 Contract Personnel - 301,801 301,801
5201 Office Supplies 2,125 1,100 1,400
5202 Membership & Dues 115 150 215
5203 Reference Books & Periodicals 61 200 200
5205 Training 562 200 200
5206 Uniforms/Safety Equipment 10,574 13,550 11,895
5217 Special Departmental Supplies 2,507 3,602 4,137
5225 Printing - 2,500 2,500
5501 Telephone 538 650 650
Total Materials & Services $20,939 $330,443 $335,788
5611 Warehouse Purchases $99 $780 $780
5621 Information Systems Allocation 19,230 30,428 33,942
5641 Fleet Rental Allocation 8,080 6,430 16,360
5642 Fleet Maintenance Allocation 65,092 73,062 78,834
Total Internal Services $92,501 $110,700 $129,916
6121 Machinery & Equipment $3,585 - -
Total Capital Projects & Equipment $3,5685 - -
7101 Bond Principal - $61,189 $58,991
7102 Bond Interest 8,012 26,508 22,968
Total Debt Service $8,012 $87,697 $81,959
Total Expenditures $2,119,404 $1,825,198 $1,842,595
Source of Funds
General Fund $2,119,404 $1,825,198 $1,842,595
Total $2,119,404 $1,825,198 $1,842,595




POLICE - PARKING ENFORCEMENT

GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

To manage to the needs of the community while effectively balancing parking laws and
local ordinances to minimize hazards, promote education and maximize the available
parking within the City.

¢ Provide ongoing education to the community on parking safety

* Provide the coordination to our residents and businesses to address specific parking
concerns while enhancing their quality of life and community safety

* Provide consistent and effective enforcement of all parking laws

e Work cooperatively with the Community Development Department and contractors to
address construction-related parking concerns

¢ Be responsive to complaints and calls for service and be proactive in the
implementation of new programs while addressing the community parking concerns

e Provide directed parking enforcement details

Parking Enforcement duties are provided by Community Services Officers; these duties
include enforcing parking regulations, providing traffic control at traffic accidents and crime
scenes, participation in parking utilization surveys, assisting at DUl checkpoints, and
enforcing municipal code violations (e.g. noise violations, illegal dumping of debris into the
storm drain system, construction site violations, etc). Community Services Officers also
help with traffic and parking management
during special events by overseeing street
closures, directing pedestrians at intersections,
and educating event participants of our parking
laws.

Periodic meetings are held with the Community :
Development Department in a cooperative p_
effort to conduct joint code enforcement
investigations and maintain communication
with contractors on construction site parking
rules and the enhancement of other parking
related issues.

The Area Parking Officer Program, is modeled after the Area Traffic Officer Program,
which provides access to a specific Community Services Officer assigned to their area.
This program is designed to handle neighborhood parking issues and complaints and to help
resolve parking problems through a partnership with residents, businesses, and other city
departments in a cooperative effort.

2006-2007 2007-2008 2008-2009

Actual Budget Adopted
Community Services Field Supervisor 1 1
Community Services Officer 11 11

Total 12

2006-2007 2007-2008 2008-2009
Actual Budget Adopted
% - Reduce parking citation complaints by 5% 1,674 1,590 1,510
# - Directed parking enforcement details N/A N/A 12
# - Investigations worked with Code Enforcement N/A N/A 60
# - Neighborhood Watch meetings attended N/A 12
% - 72-hr violations checked within move date 100% 100%
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Community Services Officers work collectively with Area Traffic Officers and
Neighborhood Watch Block Captains to minimize parking problems in residential
neighborhoods. Community Services Officers also attend Neighborhood Watch Meetings
and provide educational material at the Department s annual open house and other
community events.

Community Services Officers are visible in the community each day to answer gquestions
and address concerns about parking enforcement.
is also available on the City website.

Information on parking enforcement

Parking Enforcement 2006-2007 2007-2008 2008-2009
Object Description Actual Budget Adopted
4101 Salaries & allowances $436,509 $563,830 $572,362
4103 Part-time Salaries 276,797 82,953 169,851
4111  Overtime Regular 29,555 22,795 23,591
4113  Ovetime Mutual Aid 154 - -
4114  Overtime Special Events 172 - -
4201  Group Medical 75,512 112,840 121,431
4202 Medicare 9,256 8,057 8,109
4204 401A Plan - City 1,328 1,380 1,518
4205 Workers Compensation 10,860 10,920 18,840
4206 Medical Retirement Contributions - - 11,517
4211  PERS Regular 70,417 81,285 94,599
4213 PARS Contribution 13,410 3,111 3,037
Total Salaries & Benefits $923,969 $887,171 $1,024,855
5101 Contract Services $470 $530 $530
5102 Contract Personnel 4,923 7,000 6,000
5104 Computer Contracts 13,094 6,800 9,800
5201  Office Supplies 4,867 3,300 3,800
5202 Memberships & Dues - 100 100
5203 Reference Books 29 98 98
5204 Conferences and Meetings - 250 250
5205 Training - 450 450
5206  Uniforms/Safety Equipment 12,144 9,972 9,972
5208 Postage 54 60 -
5217  Special Departmental Supplies 2,613 2,287 2,787
5225  Printing 174 2,500 3,300
5501 Telephone 2,300 2,270 2,800
Total Materials & Services $40,668 $35,617 $39,887
5611 Warehouse Purchases $4,972 $500 $500
5621 Information Systems Allocation 14,422 20,285 22,628
5631 Insurance Allocation 6,240 10,560 8,220
5641 Fleet Rental Allocation 30,560 39,070 37,920
5642 Fleet Maintenance Allocation 24,986 28,579 30,837
Total Internal Services $81,180 $98,994 $100,105
6121 Machinery & Equipment - $61,500 -
Total Capital Outlay - $61,500 -
Total Expenditures $1,045,816 $1,083,282 $1,164,847

Source of Funds
General Fund
Total

$1,045,816
$1,045,816

$1,083,282 $1,164,847
$1,083,282 $1,164,847

DETAIL
BUDGET



POLICE - ANIMAL CONTROL

GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

To provide humane animal control services to the community while educating residents
about current laws, regulations, and illnesses applicable to animals.

e Provide ongoing education to the community about the responsibilities, safety
requirements, and laws which impact animal owners

e Check all domestic animals taken into custody for an informational microchip which
provides pet ownership information through a microchip detector

* Retrieve stray/loose animals and reunite them with their owners

* |nitiate dog bite investigations

e Interact with dog owners at our City Dog Parks, Annual Pet Appreciation Day, and
other community events and programs

e Provide an annual low cost Anti-Rabies Clinic for residents with dogs and cats

* Provide community education presentations to enhance the communitys knowledge
of animal care

Animal Control Officers are responsible for handling animal welfare incidents, facilitating
veterinary care for injured animals, and providing for the safe return of lost animals to their
owners. We make every attempt to check all domesticated animals for identifying
implanted chips and make every effort to return animals to their owners. Animal Control
Officers also educate pet owners about enforcement of municipal code ordinances related
to dogs-at-large, animal bites, dog licensing,
barking dogs, and leash laws.

Animal Control Officers regularly attend training
classes which keep them well-informed about
current animal control laws and regulations,
techniques on how to pick-up loose animals,
techniques on how to control an aggressive
animal, the proper transportation methods for
injured animals, the care and feeding of the
animals in their care, and how to maintain a clean

and healthy kennel. Manhattan Beach Animal
Control Officers also coordinate with other state, I
municipal, and private animal welfare agencies to remain current on new laws, regulations,
and animal health issues.

To educate residents and visitors of local animal control regulations, self-initiated contacts
with the public are common throughout a shift. Officers routinely conduct frequent checks
at our Dog Parks, conduct educational seminars, assist our Finance Department with
maintaining current dog licensing and chipping information, and participate in community
special events to promote awareness of animal safety.

2006-2007 2007-2008 2008-2009

Actual Budget Adopted
Community Services Officer 3 3
Total 3 3

2006-2007
Actual Budget
# - Hours patrolled at dog parks N/A 156 156
# - Animal control training classes for officers 8 8 8
# - Self-initiated service investigations 1,296 1,300 1,300
% - Domestic animals returned to owner 67% 95% 95%
# - Animal Control community events attended
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Animal Control 2006-2007 2007-2008 2008-2009

Object  Description Actual Budget Adopted

21(1)1 (S)alarigs &RAIIO\lNances $1Og,i:3471 $142,g§? $1 7‘71:13:13(1) DETAIL
vertime Regular , , ,

4201 Group Medical 16,163 29,210 32,917 BUDGET
4202 Medicare 1,521 2,028 2,367
4205 Workers Compensation 10,620 12,120 3,600
4206 Medical Retirement Contributions - - 2,879
4211 PERS Contribution 15,745 20,550 23,577

Total Salaries & Benefits $151,722 $216,234 $246,781
5101 Contract Services $9,945 $10,020 $10,650
5201 Office Supplies 968 810 1,000
5202 Memberships & Dues - 150 150
5203 Reference Books - 100 100
5204 Conferences & Meetings 22 - -
5205 Training - 1,410 1,410
5206 Uniforms/Safety Equipment 776 2,250 2,250
5208 Postage 1,500 1,600 -
5217 Special Departmental Supplies 1,252 5,400 5,400

Total Materials & Services $14,463 $21,740 $20,960
5611 Warehouse Purchases $178 $300 $300
5641 Fleet Rental Allocation 12,940 12,940 11,160
5642 Fleet Maintenance Allocation 30,581 31,093 21,129

Total Internal Services $43,698 $44,333 $32,589

Source of Funds

General Fund $209,883 $282,307 $300,330

Total $209,883 $282,307 $300,330




POLICE - JAIL OPERATIONS

GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

To provide a safe and secure environment for inmates and staff while assuring the
rights of inmates afforded by statue and policy.

e Provide on-going professional training to all jail staff
e Conduct DNA collection from eligible arrestees

The MBPD Jail is a short-term, Type 1 facility mainly used for housing arrestees
awaiting their arraignment date in court, after which, arrestees are either transferred to
County jail or released on bail, bond, or citation.

Jailers are on duty 24/7 and are assigned duties to provide for the booking, housing, and
welfare of inmates. In cases where prisoners have not bailed out, our jailers transport
prisoners to court for arraignment proceedings. Our jailers are actively engaged in
obtaining DNA samples from prisoners where | '
required by State Proposition 69. These samples
are sent to the State of California DNA bank to
be used to help identify and solve other crimes.

Our staff conducts regular safety inspections
of our jail to ensure equipment and maintenance
issues are up to date and meet safety
regulations.

Each year, various agencies, such as the
Custody Standards Administration, the Los
Angeles County Grand Jury, and the County
Board of Health conduct jail inspections in line with Title 15 jail standards. Our jail
management goal is to provide for the best care and custody of inmates in our jail
facility and provide our staff with the necessary training and resources to safely carry
out those duties.

2006-2007 2007-2008 2008-2009

Actual Budget Adopted

Police Services Officer 5 5 5
Total 5 5 5

2006-2007 2007-2008 2008-2009

Actual Budget Adopted
# - In-house jail safety inspections 11 12 12
% - DNA collection from eligible arrestees 100% 100% 100%
% - Compliance with all State & County jail inspectior 100% 100% 100%
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Jail Operations 2006-2007 2007-2008 2008-2009

Object Description Actual Budget Adopted
4101  Salaries & Allowances 279,378 272,610 284,048
4111 Overtime Regular $ 35,193 $ 21,171 $ 39,808 DETAIL

. ' ' ' BUDGET
4201 Group Medical 40,072 46,150 41,777
4202 Medicare 3,423 3,297 3,219
4206  Medical Retirement Contributions - - 4,799
4211  PERS Regular 35,297 39,160 40,226

Total Salaries & Benefits $393,363 $382,388 $413,877
5101 Contract Services $21,667 $10,465 $10,465
5201  Office Supplies 6,240 2,500 3,600
5206 Uniforms/Safety Equipment 2,706 3,650 3,650
5210 Computer Supplies & Software 2,381 - -
5217  Special Departmental Supplies 8,369 10,275 8,175
5501 Telephone 87 - -

Total Materials & Services $41,450 $26,890 $25,890
5611  Warehouse Purchases $1,771 $2,000 $1,000
5621 Information Systems Allocation - 35,499 39,599

Total Internal Services $1,771 $37,499 $40,599
6121 Machinery & Equipment $2,552 - -

Total Capital Projects & Equipment $2,652 - -

Source of Funds

General Fund $439,136 $446,777 $480,366

Total $439,136 $446,777 $480,366




POLICE - ASSET FORFEITURE

GOAL

INITIATIVES

DETAIL
BUDGET

To promote coordinated regional law enforcement efforts to identify and capture major
drug traffickers, their associates and networks, and other criminals who are beyond the
ordinary means, manpower and resources of a single law enforcement agency.

e Identify drug networks
e Assist other agencies with complex, sensitive or resource-intensive investigations
e Conduct surveillance to locate people, locations or contraband

The Asset Forfeiture fund has been established in accordance with Federal and State
requirements to account for all funds related to narcotics asset forfeiture. The purpose
of narcotics asset forfeiture statutes is to strip drug dealers of the assets that are
acquired through illegal drug transactions. The forfeiture laws are intended to be harsh
on those individuals distributing drugs and are designed to enhance the enforcement
revenues provided by Federal, State and municipal agencies.

Proceeds from asset forfeitures are designed to provide law enforcement with equipment
and resources to supplement but not supplant the Department's normal operating
budget. Asset Forfeiture funds can be used in support of any legitimate law enforcement
purpose as approved by the Chief of Police.

The FY 2008-2009 budget includes $7,950 for K-9 narcotics training (object 5205).

Asset Forfeiture 2006-2007 2007-2008 2008-2009
Object  Description Actual Budget Adopted
4112 Overtime Sworn $2,365 $50,560 $30,5568
4201 Group Medical 244 - -
4202 Medicare 33 735 -
Total Salaries & Benefits $2,643 $51,295 $30,558
5101 Contract Services - $1,800 $1,800
5108 Legal Services - 500 500
5202 Memberships & Dues - 160 160
5204 Conferences and Meetings - 900 900
5205 Training - 6,950 7,950
5206 Uniform & Safety Equipment - 50,899 -
5209 Tools & Minor Equipment - 13,500 13,500
5217 Special Departmental Supplies $6,614 $4,000 $24,001
Total Materials & Services $6,614 $78,709 $48,811
6141 Computer Equipmemt & Software $205,332 - -
Total Capital Projects & Equipment $205,332 - -

Total Expenditures $214,589 $130,004 $79,369

Source of Funds
Asset Forfeiture $214,589 $130,004 $79,369

Total $214,589 $130,004 $79,369



FIRE DEPARTMENT

2008-2009
Department Expenditure by Program

Emergency
Preparedness
1%

Administration
29%

Paramedics
28%

Prevention
8%

Suppression
35%

Program
Administration
Prevention

Suppression
Paramedics
Emergency Preparedness

2006-2007
Actual
$1,935,693
1,029,339
4,856,685
3,446,570
8,338

$11,276,625
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2007-2008
Budget
$2,084,143
795,879
3,701,317
2,782,867
62,518

$9.426,724

2008-2009
Adopted
$3,175,753
888,299
3,777,341
3,023,094
42,700

$10,907,187




FIRE - ADMINISTRATION

GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

To provide the resources and management necessary to accomplish the stated mission
of the Manhattan Beach Fire Department.

* Provide leadership and direction to three Battalion Chiefs

e Maintain cooperative interaction with other City departments

¢ Maintain a positive and cooperative relation with the MBFA

e Plan and implement the Fire Department budget as approved by Council
¢ Improve service levels and response times whenever possible

e Conduct a Fire Department Staffing Study

The Administrative division of the Fire Department oversees the day-to-day activities
of the Fire Department and manages related support activities. The Fire Chief and
an Executive Secretary are currently assigned to this Division. Administration's
responsibilities include purchasing, budgetary control, information management, record
keeping ,and personnel support services management, staff training and development, and
emergency management for major incidents.

After 14 years of dedicated service to this community, Fire Chief Dennis Groat retired in
December 2007. City Manager Geoff Dolan conducted a comprehensive recruitment and
appointed Scott Ferguson as the City s new Fire Chief in January 2008. Chief Ferguson
brings a varied background of operations and administrative experience to his new
assignment. During this next year, he will be leading the Fire Department through a series
of budget, operational, policy/procedure, and labor management reviews and audits.

The Manhattan Beach Fire Department is a partner at our regional fire/police
communications facility (the RCC), which greatly enhances the effectiveness of
dispatching emergency responses, and which greatly improves interdepartmental
communications and the efficiency of joint emergency operations.

The Manhattan Beach Fire Department will continue its participation in an Automatic Aid
Agreement with the Hermosa Beach Fire Department, the Redondo Beach Fire
Department, the El Segundo, and the LA County Fire Department for an additional fire
engine, truck company and Fire Department paramedic unit. We are also currently in
negotiations with the LA City Fire Department for enhanced response and cooperation
with them.

The Fire Department will also be the lead Department for emergency response training,
including the federally mandated National Incident Management System (NIMS) and
Standardized Emergency Management System (SEMS) training. Our Emergency
Operations Center procedures will be improved and updated.

The FY 2008-2009 budget includes $5,000 for a Labor Management Retreat (object
5205).

2006-2007 2007-2008 2008-2009
Actual Budget Adopted
Fire Chief
Executive Secretary
Total

2006-2007 2007-2008 2008-2009

Actual Budget Adopted

# - Fire promotional exams per year

% - 100% of Fire minimum staffing maintained 100% 100%
# - Respond to 90% of all emerg calls w/in 4:30 4:29 4:15
% - Staff complete avg 1 State Fire Mar class/yr 100% 100%
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2006-2007

Administration

Object  Description Actual
4101 Salaries & Allowances $54,678
4102 Sworn Salaries 164,450
4103 Part Time Salaries 3,935
4111 Overtime Regular 390
4201  Group Medical 24,971
4202 Medicare 3,181
4203 Unemployment Contribution 2,580
4204 401a Plan 3,991
4205 Workers Compensation 467,520
4206 Medical Retirement Contribution -
4211 PERS Regular Contribution 7,393
4212 PERS Sworn 56,545

4213 PARS Contribution 148

4215 PERS Pension Side Fund Payment 103,491
Total Salaries & Benefits $893,273
5101 Contract Services $28,109
5104 Computer Contract Service 11,729
5106 SBRPCA Communications 339,623
5109 Background Investigations 512
5201 Office Supplies 583
5202 Memberships & Dues 2,435
5203 Reference Books 307
5204 Conferences and Meetings 4,114
5205 Training 533
5206 Uniforms/Safety Equipment 2,366
5212 Office Equipment Maintenance 190
5214 Employee Awards & Events -
5217 Special Departmental Supplies 2,533

5225 Printing 102

5501 Telephone 17,506
5503 Natural Gas 15,833
Total Materials & Services $426,377

5611 Warehouse Purchases $594

5621 Information Systems Allocation 24,037
5631 Insurance Allocation 48,480
5651 Building Maintenance & Operation 91,059
Total Internal Services $164,170
6111 Furniture & Fixtures -
6131 Vehicles -
Total Furniture & Fixtures -
7101  Bond Principal $138,750
7102 Bond Interest 304,433
7103 Bond Administration Fee 8,690
Total Debt Service $451,873
7304 Property & Equipment Lease -
Total Property & Equipment Lease -
Total Expenditures $1,935,693
Source of Funds
General Fund $1,528,141
Capital Improvement 407,552

Total $1,935,693

$1,674,793

2007-2008 2008-2009
Budget Adopted
$56,760 $568,747
170,685 172,036
5,150 27,200
125 125
27,330 26,292
3,322 3,365
5,400 4,860
4,150 4,160
483,360 1,594,260
- 1,827

8,325 8,487
49,605 49,538
194 281

$814,406 $1,951,168

$51,150 $58,665
22,000 31,199
434,000 384,894
500 500
2,800 2,800
500 500
5,000 5,000
5,500 10,500
7,600 7,600
150 150
9,500 1,900
1,500 1,500
19,000 21,000
14,500 7,200
$573,700 $533,408
$750 $750
10,143 11,314
135,780 58,920
86,498 108,926
$233,171 $179,910
- $10,000

- 39,500

= $49,500
$133,099 $155,175
289,442 300,092
4,000 6,500
$426,541 $461,767
$36,3256 -
$36,325 -

$2,084,143 $3,175,753

$2,768,222

409,350 407,531

$2,084,143 $3,175,753

DETAIL
BUDGET



FIRE - PREVENTION

GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

To prevent fires and reduce fire loss by adopting and enforcing the California Fire Code
with local amendments, providing inspections, plan checks, permits, fire safety standby,
public education, and other prevention services as needed.

e Coordinate the annual business inspection program

e Manage the fire/life safety efforts at motion picture studios

e Ensure rapid turnaround of on-site plan checks and field inspections

e Manage the Department's Hazardous Materials program

e Work with Department s Fire Investigators to determine cause and origin of all fires

The most effective way to protect people and property from the hazards of fires is to
prevent fires from occurring. Through our comprehensive inspection and education
programs, the Prevention division reduces the number of fires and fire losses in the
community. Fire Department personnel conduct annual fire/life safety inspections of all
businesses, schools, day-cares, and large
apartment complexes to insure compliance with §
the California Fire Code and adopted local
amendments. Fire Department personnel also
inspect single family residences as requested by §
the homeowner.

The motion picture industry operates fourteen
sound stages, a mill and other supporting
infrastructure in the City of Manhattan Beach. The
motion picture industry has a constant impact on
the Prevention division due to tenant turnover and the unique character of the film
business.

The Prevention division provides construction plan check services for fire and life safety
issues, and is responsible for inspections of all existing and new commercial and
residential construction in the City. The division has enhanced its internal plan check
capability which has created a dramatic reduction in the number of plans sent to outside
contractors, thereby reducing turnaround time and City costs.

Prevention also manages the Hazardous Materials program through a joint agreement
with the L.A. County Fire Department, and oversees the cleanup of spills, leaks, and
illegal dumping. The division also provides Haz Mat response training to fire suppression
personnel.

2006-2007 2007-2008 2008-2009
Actual Budget Adopted
Fire Battalion Chief
Fire Marshal/Captain
Fire Inspector

2006-2007 2007-2008 2008-2009

Actual Budget Adopted
% - Inspect 95% of City businesses per year 100%
# - Public education programs presented/year 2
% - On-site plan checks completed within 5 work day 100%
% - Conduct five year sprinkler tests N/A
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The Fire Prevention division provides the Fire Safety Officers that ensure fire code
compliance and compliance with life/safety requirements for special events such as the
Hometown Fair, Manhattan Open Volleyball Tournament, and Holiday Fireworks Festival.
Fire Prevention will continue to streamline, organize and enforce existing fire code
regulations designed to protect the community from life threatening emergencies.

The FY 2008-2009 budget includes $19,078 for a part-time Reserve Firefighter/Inspector
(object 4103).

2008-2009

Prevention
Object Description
4102 Sworn Salaries
4103 Part Time
4112 Overtime Sworn
4201  Group Medical
4202 Medicare
4206 Medical Retirement Contributions
4212 PERS Sworn
4213 PARS Retitement Contribution
4215 PERS Pension Side Fund Payment
Total Salaries & Benefits
5101 Contract Services
5102 Contract Personnel
5201 Office Supplies
5202 Memberships & Dues
5203 Reference Books
5204 Conferences and Meetings
5205 Training
5206 Uniforms/Safety Equipment
5207 Advertising
5217 Special Departmental Supplies
5225 Printing
5501 Telephone
Total Materials & Services
5611 Warehouse Purchases
5621 Information Systems Allocation
5641 Fleet Rental Allocation
5642 Fleet Maintenance Allocation
Total Internal Services
7101  Bond Principal
7102 Bond Interest

Total Debt Service
Total Expenditures
Source of Funds
General Fund

Total

2006-2007 2007-2008
Actual Budget
$412,031 $425,760
15,107 -
36,392 39,127
41,828 50,015
5,024 5,009
151,796 126,675
567 -
267,877 -
$930,622 $646,586
$30,791 $34,867
23,109 15,698
463 500

715 1,145

1,380 1,800

- 2,415

4,213 5,660
3,424 5,150

933 300
11,491 11,090
1,051 1,500
1,018 1,200
$78,589 $81,325
$2,008 $900
9,615 5,071

- 9,420

4,815 14,686
$16,437 $30,077

- $26,438

3,691 11,453
$3,691 $37,891
$1,029,339 $795,879
$1,029,339 $795,879
$1,029,339 $795,879
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Adopted
$474,319
35,046
41,055
51,679
4,519
2,600
139,240
1,304
$749,662
$35,650
500
1,465
2,210
2,415
6,360
5,150
300
11,090
1,500
1,200
$67,840
$900
5,657
9,420
15,846
$31,823
$28,052
10,922
$38,974
$888,299

$888,299
$888,299

DETAIL
BUDGET



FIRE - SUPPRESSION

GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

To provide "All Risk” emergency response for the protection of life, the environment,
and property.

¢ Respond to all emergencies promptly and effectively

e Maintain training and certification of fire suppression personnel

e Continue to improve on the automatic/mutual aid agreements with adjacent cities;
Neighbor Helping Neighbor and No One Stands Alone concepts

e Recruit, train, and staff a Paid Call Firefighter (PCF) program

e Maintain and improve the Basic Life Support (BLS) ambulance transport program

e Prepare for the possibility of a terrorism attack or natural disaster in the community or
region

The primary responsibility of the Suppression division is emergency response. Emergency
responses include fire suppression, medical aid, all types of accidents, physical
entrapments, hazardous conditions, hazardous materials incidents, service calls, and
requests for mutual aid assistance. These services are provided by three separate shifts
with a constant staffing of nine personnel on each
shift, including one Battalion Chief, two Captains,
two Engineers, and four Firefighters. In the daily
staffing, four are certified Paramedics budgeted
under that program.

The dual-role of firefighter/paramedics allows the |
department to staff one command unit, two
Paramedic fire engines, and one Paramedic
rescue/ambulance 24 hours a day, all year. The .
crews operate from two fire stations. Fire Station 1 is located at the Police/Fire Safety
Facility, adjacent to City Hall at 400 15th St. Fire Station 2 is on the east side of
Sepulveda, at 1400 Manhattan Beach Boulevard. Suppression is currently involved in the
following programs to improve services and cost effectiveness: training and personnel
development, automatic and mutual aid with surrounding agencies, upgrading our
emergency communications system, and implementing a GIS-based map system. This
division also develops emergency response plans, including building collapse, major oil
spills, carbon monoxide emissions, flooding, terrorist events, and national disasters.

Suppression also includes the Paid Call Firefighters (PCF) program. This program provides
part-time staffing to supplement the Fire Department's emergency forces. The PCF
program consists of an authorized strength of 31 persons that work a minimum of 72

2006-2007 2007-2008 2008-2009
Actual Budget Adopted
Fire Battalion Chief
Fire Captain/Paramedic
Fire Engineer/Paramedic
Fire Engineer

Fire Losses Property Saved

$401,385 $45,600,000

2006-2007 2007-2008 2008-2009
Actual Budget
% - Fires confined to room of origin 90%
% - Respond to 90% of all fire calls in 4:30 min. 90%
% - 2 firefighting engines in service 100% 100%
% - Paid Call firefighter staffing levels 90%
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hours per month and staff the Basic Life Support (BLS) transport ambulance. This
transport program has greatly enhanced the emergency medical services in the
community.

Firefighters and Chief Officers will continue to respond to major wildland fires
throughout Southern California as participants in the State Master Mutual Aid
Agreement. We responded to several major wildland fires this past year, including the
October Southern California Fire Siege which resulted in the largest deployment of Fire
Resources in the State s history. The State Office of Emergency Services (OES)
reimburses the City fo these responses.

The FY 2008-2009 budget includes $5,000 for the Regional Fire Ground training program
(object 5205) and $19,122 for Self-Contained Breathing Apparatus (SBCA) equipment
replacements (object 5217).

2006-2007
Actual

2007-2008
Budget

2008-2009
Adopted

Suppression

Object Description

4102 Sworn Salaries $1,675,884 $1,737,005 $1,747,052
4103 Part-time Salaries 18,284 37,200 37,200
4112 Overtime Sworn 658,751 563,178 631,350
4113 Overtime Mutual Aid 151,154 10,000 10,350
4114 Overtime Special Events 5,620 1,650 -
4201 Group Medical 187,183 195,740 191,887
4202 Medicare 15,638 18,577 10,383
4206 Medical Retirement Contribution 4,645 6,840 11,267
4212 PERS Sworn 603,023 519,135 494,062
4213 PARS Contribution 1,531 1,395 2,093
4215 PERS Pension Side Fund Payment 1,029,682 - -
Total Salaries & Benefits $4,351,295 $3,090,720 $3,135,644
5101 Contract Services $5,004 $9,5670 $10,290
5201 Office Supplies 1,940 1,010 1,810
5202 Memberships & Dues 207 - -
5203 Reference Books 30 - -
5204 Conferences and Meetings - 250 -
5205 Training 2,419 22,250 34,675
5206 Uniforms/Safety Equipment 32,466 45,600 38,850
5208 Postage 251 260 260
5209 Tools & Minor Equipment 48 - -
5217 Special Departmental Supplies 53,419 46,270 50,772
5221 Automotive Repair Services 83,662 55,000 60,500
5501 Telephone 4,943 5,000 5,000
5502 Electricity 73,366 60,000 75,000
5503 Natural Gas 1,478 1,900 2,100
5504 Water 3,022 3,200 4,600
Total Materials & Services $262,255 $250,310 $283,857
5611 Warehouse Purchases $5,325 $3,000 $4,500
5621 Information Systems Allocation 24,037 30,428 33,942
5641 Fleet Rental Allocation 133,020 127,020 127,020
5642 Fleet Maintenance Allocation 49,320 45,250 48,825
Total Internal Services $211,701 $205,698 $214,287
6121 Machinery & Equipment $17,245 - -
Total Capital Projects & Equipment $17,245 - -
7101 Bond Principal - $107,861 $103,324
7102 Bond Interest 14,189 46,728 40,229
Total Debt Service $14,189 $154,589 $143,5653

$4,856,685 $3,701,317 $3,777,341

Total Expenditures
Source of Funds
General Fund
Total

$4,856,685
$4,856,685

$3,701,317 $3,777,341
$3,701,317 $3,777,341
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FIRE - PARAMEDICS

GOAL To provide Advanced Life Support (ALS) Emergency Medical Service (EMS) response
and transportation.
e Assign a Paramedic unit to all Emergency Medical Service (EMS) calls
INITIATIVES | ¢ Provide Fire Department Advanced Life Support (ALS) and Basic Life Support (BLS)
ambulance transportation
e Meet State and County requirements for Paramedic Quality Improvement and
Continuing Education
e Maintain and develop citizen Cardio Pulmonary Resuscitation (CPR) and Automatic
External Defibrillator (AED) training
The Paramedic Division provides Advanced Life Support (ALS) and Basic Life Support (BLS)
emergency services to all residents and visitors. Up to eight of the nine personnel on duty
each shift are certified Paramedics. Nearly 65 percent of the Department s responses are
requests for emergency medical assistance. The Paramedics Division responded to 1,984
calls for assistance this past year. Total response times for the Paramedic units now
average four minutes, which is an excellent level of service provided.
Advanced Life Support (ALS) is emergency == -
medical care that requires paramedic level
treatment: intravenous fluids, medications, heart
monitoring, defibrillation, and other advanced =
medical treatment. ALS services are provided &
by a two- person Paramedic rescue/ambulance
and our two paramedic fire engines.
In conjunction with the Paid Call Firefighter
program (PCF), we are able to provide ALS and
BLS transportation with Fire Department
personnel in Fire Department ambulances. The
Paramedics division has completed its first year
using 12 lead heart monitors in the field. This new equipment has helped the Paramedics
to better differentiate types of heart problems and provide more rapid treatment to
patients that are admitted to the emergency room.
Our annual audit by L.A. County Department of Health Services EMS Division showed once
again we are in compliance with State and County requirements. We contract with UCLA
for continuing education and quality improvement oversight through our Nurse Educator.
The FY 2008-2009 budget include $3,995 for a Carbon Monxide (CO) monitor and $5,458
for portable radio chargers (object 5217).
2006-2007 2007-2008 2008-2009
Actual Budget Adopted
Fire Battalion Chief 1 1
STAFFING Firefighter/Paramedic 12 12
Total 13
2006-2007 2007-2008 2008-2009
Actual Budget Adopted
SERVICE # - Respond to all EMS calls within 4:15 4:30 4:15
% - 100% of paramedics maintain certification 100% 100%
INDICATORS % - One "ALS" vehicle in service 100% 100%
# - Citizens trainees in CPR per year 25 100
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Paramedics

Object Description
4102 Sworn Salaries
4112 Overtime Sworn

4114 Overtime Special Events

4201 Group Medical

4202 Medicare

4206 Medical Retirement Contribution
4212 PERS Sworn

4215 PERS Pension Side Fund Payment

Total Salaries & Benefits

5101 Contract Services

5102 Contract Personnel

5201 Office Supplies

5202 Memberships & Dues

5203 Reference Books

5204 Conferences and Meetings
5205 Training

5206 Uniforms/Safety Equipment
5209 Tools & Minor Equipment
5217 Special Departmental Supplies
Total Materials & Services

5611 Warehouse Purchases

5621 Information Systems Allocation
5641 Fleet Rental Allocation

5642 Fleet Maintenance Allocation
Total Internal Services

7101 Bond Principal

7102 Bond Interest

Total Debt Service

Total Expenditures

Source of Funds

General Fund

Total

2006-2007
Actual
$1,248,933
550,227
1,293
141,925
19,066
4,645
457,710
785,592
$3,209,390
$4,058
23,165
1,178

7,651

22
126,153
$162,226
4,807
25,030
34,290
$64,127
10,826
$10,826
$3,446,570

$3,446,570
$3,446,570
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2007-2008
Budget
$1,317,400
586,212
1,650
159,280
22,201
6,840
394,120
$2,487,703
$13,370
25,467
1,260

100

100

300

250

7,800
45,200
$93,847
$300
30,428
18,480
34,864
$84,072
$81,805
35,440
$117,245
$2,782,867

$2,782,867
$2,782,867

2008-2009
Adopted
$1,385,430
658,329
8,970
183,438
15,594
11,266
432,953
$2,695,980
$13,470
27,600
1,760

100

100

300

250

7,800
56,353
$107,733
$300
33,942
28,400
42,900
$105,542
$81,937
31,902
$113,839
$3,023,094

$3,023,094
$3,023,094

DETAIL
BUDGET



FIRE - EMERGENCY PREPAREDNESS

GOAL

INITIATIVES

SERVICE
INDICATORS

To prepare City employees and residents for response to disasters, terrorism, self-help
rescue, life safety, hazard abatement, and recovery operations.

e Conduct two Community Emergency Response Team (CERT) Academies for
residents each year

e Standardized training for City staff on the National Interagency Incident Management
System (NIIMS) course

¢ Improve disaster response infrastructure and supplies

e Educate the public in emergency preparedness and terrorism issues

e Update the City s Emergency Plan and all Emergency Operations Manuals

Basic training in the National Interagency Incident Management System (NIIMS), a Federal
mandated program, is provided to all City employees to properly respond to the needs
of the citizens in the event of a major emergency. Key management and supervisory
personnel receive additional levels of NIIMS and disaster response training. NIIMS training
has been given to most of the City L —
employees in 2007-2008 and more T
classes will be conducted for middle |
and upper management in 2008-2009.

For Fiscal Year 2008-2009, efforts in [
emergency preparedness will continue [
with two Community Emergency
Response Team (CERT) academy class-
es and two field disaster exercises
planned. The new CERT Board of
Directors will be coordinating the
organization of the team throughout the
community and updating all information
on CERT members in case of a need to respond. Other programs will include continuing
the completion of the City s emergency plan update; City management training for terror-
ism and earthquakes. We will also continue training city staff in the use of the Emergency
Operations Center (EOC) in the new Police/Fire facility.

2006-2007 2007-2008 2008-2009
Actual Budget Adopted

% -Staff trained in "Disaster Preparedness” 95% 75% 75%
# - C.E.R.T. courses per year N/A 2 2
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Emergency Preparedness

Object Description
4112 Overtime Sworn
4201 Group Medical
4202 Medicare

Total Salaries & Benefits
5101 Contract Services
5201 Office Supplies
5202 Memberships & Dues
5203 Reference Books & Periodicals
5204  Conferences & Meetings
5205  Training
5206  Uniforms/Safety Equipment
5207  Advertising
5217  Special Departmental Supplies
5225  Printing

Total Materials & Services
5611 Warehouse Purchases

Total Internal Services

Total Expenditures

Source of Funds

General Fund

Total

2006-2007

Actual
$1,796
96

15
$1,908

2,039

240

97
2,382
1,640

$6,398
$32
$32
$8,338

$8,338
$8,338
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2007-2008

Budget
$10,480
152
$10,632
$17,000
2,200
500

150

500
6,500
2,500
1,000
18,536
1,500
$50,386
$1,500
$1,500
$62,518

$62,518
$62,518

2008-2009

Adopted

$9,950
2,200
500

150

500
6,500
2,500
1,000
14,400
3,500
$31,250
$1,500
$1,500
$42,700

$42,700
$42,700

DETAIL
BUDGET
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COMMUNITY DEVELOPMENT DEPARTMENT

2008-2009

Department Expenditure by Progam

Code Enforcement
5%

Building
47%

Program Expenditures
Administration
Planning

Building

Code Enforcement
Traffic Engineering

Program Revenues

Building Permits

Other Permits

Plan Check Fees

Plan Filing & Reporting Fees

Traffic Engineering

9%

2006-2007
Actual
$417,045
725,177
1,566,413
95,600
194,469

$2,998,704

2006-2007
Actual
$1,058,574
545,304
853,174
187,787

$2,644,839
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Administration

15%

2007-2008
Budget
$482,068
864,664
1,686,590
180,762
210,101

$3,424,185

2007-2008
Budget
$900,000
466,300
850,000
159,900

$2,376,200

Planning
24%

2008-2009
Adopted

$2,221,194




COMMUNITY DEVELOPMENT

ADMINISTRATION

GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

To provide effective and efficient management of the Community Development
Department in order to achieve program goals.

e Continue to meet the demand for development review, plan checking and
inspection services in a timely manner

e Develop and enhance a user friendly computerized database for the entire
department, which includes planning and zoning, building and code enforcement
information

* Explore and implement e-government options to issue permits and provide land use
and permit information to the public

¢ Implement Neighborhood Traffic Program

e Implement projects identified in the General Plan as directed by the City Council

The Administration program provides management and supervision of the department to
ensure private development is reviewed in a timely manner, in conformance with the
Municipal Code and the goals of the General Plan. Administration is responsible for
payroll, invoice payment, tracking of statistics for various reports, and compilation and
maintenance of budget accounts for

the department.

The City exchanges its Block Grant ' 8 B
Funds for unrestricted General Funds. |g 14 ;
The agreement allows $145,388 in Fi r F
restricted Federal Funds from the City 18
of Manhattan Beach to be exchanged ¥
for $87,233 in non-restricted general
funds. The City Council has directed
that the funds received be allocated to
local public service agencies.

R

The budget for the 2008-2009 fiscal |
year includes estimated General Fund
revenues of $2,221,194 from building and planning and permit fee activities. These
revenues, which are contingent upon economic conditions, amount to 63% of the
department s General Fund expenditures for this budget year.

The FY 2008-2009 includes $40,000 for a study of developer fees (object 5101). This
study will analyze the impacts of development on our infrastructure and services, and
identify cost recovery opportunities. The budget also includes funding for a contract
Data Entry Clerk for the implementation of the city-wide records management program.

2006-2007 2007-2008 2008-2009
Actual Budget Adopted
Director
Executive Secretary
Total

2006-2007 2007-2008 2008-2009

Actual Budget Adopted

# - Construction Community Meetings 3 3 3
% - Staff attending training classes/conferences 100% 100% 100%
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Administration

Object
4101
4111
4201
4202
4203
4204
4205
4206
4211

Description

Salaries & Allowances

Overtime Regular

Group Medical

Medicare

Unemployment Contribution
401a Plan

Workers Compensation

Medical Retirement Contributions
PERS Regular Contribution

Total Salaries & Benefits

5101
5102
5104
5201
5202
5204
5205
5207
5208
5209
5210
5212
5217
5225
5501

Contract Services

Contract Personnel

Computer Contracts

Office Supplies

Memberships & Dues
Conferences and Meetings
Training

Advertising

Postage

Tools & Minor Equipment
Computer Supplies & Software
Office Equipment Maintenance
Special Departmental Supplies
Printing

Telephone

Total Materials & Services

5611
5621
5631
5651

Warehouse Purchases
Information Systems Allocation
Insurance Allocation

Building Maintenance & Operation

Total Internal Services

Total Expenditures

Source of Funds

General Fund

Total

2006-2007
Actual
$198,009
24,228
1,723
1,020
6,166
1,560
26,117
$258,824
$44,401
16,539
2,428
265
3,623

90

980

107

57

2,706
457
2,298

81

1,076
$75,108
$2,729
19,230
44,700
16,456
$83,114
$417,045

$417,045
$417,045
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2007-2008
Budget
$203,920
200
26,605
1,783
1,860
6,410
6,660
29,200
$276,638
$20,400
19,845
2,150
405
9,070
1,500
110
1,500
800
2,000
250
1,500
$59,530
$4,400
30,428
95,760
15,312
$145,900
$482,068

$482,068
$482,068

2008-2009
Adopted
$207,777
200
25,784
2,259
1,680
6,758
1,920
29,201
$275,579
$60,400
16,640
22,600
2,150
505
9,070
1,500

110
1,500
800
2,000
250
1,500
$119,025
$3,600
33,942
68,940
17,412
$123,794
$518,398

$518,398
$518,398

DETAIL
BUDGET



COMMUNITY DEVELOPMENT - PLANNING

GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

To provide quality customer service to the community in order to maintain, enhance, and
guide its physical development in conformance with adopted policies and goals.

e Evaluate possible sustainable development code amendments related to Green Team
recommendations as directed by the City Council

* Pursue programs as identified in the General Plan Implementation Guide as directed by
the City Council through the Work Plan

* Pursue enhanced user-friendly computerized building program and database for planning
and zoning information

e Continue to meet the demand for planning review in a timely manner

This fiscal year submission of the newly adopted updated Housing Element for
certification to the State Department of Housing and Community Development (HCD) is
scheduled. Staff will continue to manage the project using the services of a consultant to
prepare the Element which has stringent State requirements. Further studies and possible
Code Amendments related to the 2008 Downtown Parking Management Plan will be
evaluated. Implementation of the newly adopted Mansionization amendments for
residential development citywide will be a focus for Plannlng staff. Completlon of the Local
Coastal Program code amendments related to -
Mansionization through the California Coastal
Commission will be a priority. Staff will @
continue to work with the residents Tree
Committee to educate the public, contractors
and architects on tree management and
preservation, as directed by the City Council.
We will work with building staff and the City %
arborist to improve ways to protect trees @
during construction.

The Hazardous Mitigation Plan is scheduled i
for completion in accordance with State =
requirements with the assistance of a consultant due to the specialized Federal Plan
requirements. Staff will also continue to support the residents group that is taking the lead
on the Historical Preservation study by providing them information on zoning, legal,
financial, and preservation issues. The Environmental Impact Report (EIR) for the proposed
Manhattan Village Mall 3-phase expansion will be processed, as well as a number of newly
proposed commercial uses. Planning will continue to coordinate with Building and Safety
to integrate planning and zoning data into the computer system, which will result in more
organized and efficient use of department data.

2006-2007 2007-2008 2008-2009
Actual Budget Adopted
Senior Planner
Associate Planner
Assistant Planner
Secretary

2006-2007 2007-2008

Actual Budget

# - Applications received

# - Plan Check Reviews

# - Planning Commission Public Hearings
# - Time to complete a plan check (days)
# - Permit reviews

# - Update zoning and land use maps (yr)
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The Mansionization Committee met for over a one-year period and their recommendations
were reviewed by the Planning Commission. The residential code amendments include
revisions to increase setbacks and open space, limit lot mergers, encourage the retention
of existing smaller homes and allow accessory structures on adjacent common
ownership lots. Altogether thirty-six well attended public meetings were held and the
amendments were adopted by the City Council in February 2008. Support and input on
the Facilities Strategic Plan was provided, including managing the environmental and
traffic analysis contracts. Plan checks and permits reviews continued with submittals
being at a slightly reduced pace. Demand for office and medical condominiums and new
retail uses showed increased interest. Staff provided assistance with the Green Team
book, including sections on sustainable development, transportation and parking, and
urban forests and beaches. Planning staff also provided support for the Downtown
Parking Management Plan, including land use and parking code information.

Planning staff continues to be responsible for the review of all discretionary land use
applications such as Use Permits, Variances, and Coastal Permits, as well as updates to
the General Plan, Zoning Code and Map, and the Local Coastal Program. These
applications are then reviewed by the Planning Commission in a public hearing forum.
The Commission is a five member board that is appointed by and acts as an advisory
board to the City Council. The Commission meets twice a month, on the second and
fourth Wednesday at 6:30 p.m., in the City Council Chambers.

2006-2007
Actual

2007-2008 2008-2009
Budget Adopted

Planning

Object

Description

4101 Salaries & Allowances $419,5561 $450,355 $446,339
4103 Part-time Salaries 1,817 12,240 12,240
4111 Overtime Regular 9,360 7,738 7,738
4201 Group Medical 59,597 71,870 68,334
4202 Medicare 5,129 6,571 6,472
4204 401a Plan 2,212 4,295 2,490
4206 Medical Retirement Contributions - - 5,758
4211 PERS Regular Contribution 59,478 65,690 64,010
4213 PARS Contribution 68 459 459
Total Salaries & Benefits $557,212 $619,218 $613,840
5101 Contract Services $26,003 $45,000 $50,000
5102 Contract Personnel 5,925 8,000 9,500
5201 Office Supplies 1,987 2,250 2,250
5202 Memberships & Dues 1,374 1,626 1,830
5203 Reference Books 500 500 500
5204 Conferences and Meetings 1,718 2,720 2,720
5205 Training - 1,150 1,150
5207 Advertising 3,434 7,000 5,000
5208 Postage 1,179 1,220 1,220
5225 Printing 199 500 500
5501 Telephone 2,837 2,870 2,950
Total Materials & Services $45,155 $72,836 $77,620
5621 Information Systems Allocation $38,459 $50,713 $56,570
5651 Building Maintenance & Operation 82,278 76,562 87,059
Total Internal Services $120,737 $127,275 $143,629
6111  Furniture & Fixtures - $45,335 -
6141 Computer Equipment & Software 2,073 - -
Total Capital Projects & Equipment $2,073 $45,335 -
Total Expenditures $725,177 $864,664 $835,089
Source of Funds
General Fund $725,177 $864,664 $835,089
Total $725,177 $864,664 $835,089
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COMMUNITY DEVELOPMENT-BUILDING

To regulate building construction through plan review, inspection and education in a
GOAL timely, knowledgeable, and professional manner in order to protect the community's
health, safety, and welfare.

e Publish newsletters and conduct construction community meetings to provide an
INITIATIVES educational forum for resolving building issues
¢ Implement sustainable building requirements as directed by City Council
e Research software to issue permits and retrieve property
information more efficiently
e Complete project to digitize historic private property information which can be
accessed by staff and, eventually, the public

The Building and Safety Division provides a high-level of service in response to
fluctuating construction activities. Staff expects commercial activity to become stronger
while residential construction proceeds at a slower rate. Examples of commercial
activity may include several new offices as well as new pharmacy/retail centers on
Sepulveda Boulevard.

The City Council adopted new construction
codes in 2008. These codes include
mandatory requirements for sustainability of |
new homes. The requirements comprise |*
water heater piping extended to roof attic for
future solar panels, Energy Star exhaust
appliances, and environmentally-friendly |
caulking and insulation. Periodic construction
community meetings are conducted to
introduce new code or policy changes,
improve communications with customers and
answer questions.

2006-2007 2007-2008 2008-2009

Actual Budget Adopted

Building Official 1 1 1
STAFFING Senior Plan Check Engineer 1 1 1
Principal Plan Check Engineer 1 1 1
Principal Building Inspector/Safety 1 1 1
Senior Building Inspector 2 2 2
Building Inspector 1 1 1
Senior Permits Technician 1 1 1
Permits Technician 1 2 2
Secretary 1 1 1
Code Enforcement Officer 0 0 0
Total 10 11 11

2006-2007 2007-2008

Actual Budget
# - New housing units 116 170 110
# - Residential remodel permits issued 690 980 700
# - Inspection requests 18,021 17,500 15,000
# - Residential building record requests 551 600 380
# - Plans reviewed 830 400 600
Requests for actions (general) 200 320

2008-2009

SERVICE
INDICATORS
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Many hand-outs and procedures are available including current construction community
newsletters on the City website at www.citymb.info. Several permits may be issued by
e-mail or faxed to pre-registered individuals. Such permits include burglar alarms, lawn
sprinklers, heater replacements, water re-piping, and other permits listed on our website.
Building 2006-2007 2007-2008 2008-2009
Object Description Actual Budget Adopted
4101 Salaries & Allowances $796,160 $825,585 $863,524 DETAIL
4103 Part-time Salaries 27,932 33,145 34,311 BUDGET
4111 Overtime Regular 3,796 2,780 2,780
4201 Group Medical 104,385 106,545 120,752
4202 Medicare 10,078 9,342 10,782
4204 401a Plan 7,625 7,925 8,333
4206 Medical Retirement Contribution - - 10,558
4211 PERS Regular Contribution 104,332 120,015 123,340
4213 PARS Contribution 984 1,244 1,243
Total Salaries & Benefits $1,055,293 $1,106,581 $1,175,623
5101 Contract Services $353,866 $384,680 $333,680
5201 Office Supplies 2,535 2,750 2,750
5202 Memberships & Dues 1,365 2,440 2,455
5203 Reference Books 821 3,900 1,800
5204 Conferences and Meetings 1,682 5,278 9,560
5205 Training 1,920 5,125 2,100
5206 Uniforms/Safety Equipment 1,675 2,620 2,620
5208 Postage 1,179 1,220 1,220
5209 Tools & Minor Equipment - 800 730
5210 Computer Supplies & Software 674 1,200 1,500
5212 Office Equipment Maintenance - - 400
5217 Special Departmental Supplies 58 1,590 1,100
5225 Printing 4,468 5,500 5,500
5501 Telephone 3,222 4,000 4,000
Total Materials & Services $373,465 $421,103 $369,415
5621 Information Systems Allocation $52,881 $50,713 $56,570
5641 Fleet Rental Allocation 8,280 8,280 14,140
5642 Fleet Maintenance Allocation 10,671 10,849 20,130
5651 Building Maintenance & Operation 65,822 61,249 69,647
Total Internal Services $137,655 $131,091 $160,487
6111 Furniture & Fixtures - $27,815 -
Total Capital Projects & Equipment - $27,815 -
Total Expenditures $1,566,413 $1,686,590 $1,705,525
Source of Funds

General Fund $1,566,413 $1,686,590 $1,705,525
Total $1,566,413 $1,686,590 $1,705,5625
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COMMUNITY DEVELOPMENT

CODE ENFORCEMENT

GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

To gain compliance with regulations through sensitive, timely, and knowledgeable
responses to the community in order to maintain and enhance health, safety,
and welfare.

¢ Resolve zoning, property maintenance, illegal dwelling units, trash container
violations, and sign violations in a timely manner

e Conduct biannual sweeps of the business districts to educate, address and resolve
sign, outdoor merchandise, and waste management violations and/or issues

e Proactively improve new residential construction officer program to help resolve
construction issues that impact residents, including noise, tree preservation, and
parking issues

Most code enforcement actions are initiated by public complaints and, if substantiated,
a notice of violation is given to correct the violation. A single complaint may generate
many follow up inspections to ensure that compliance is met. If voluntary compliance
is not met, legal action may be required. In most cases an office conference with the
City Attorney will achieve the desired results. In some cases, further legal action is
necessary. Some investigations result in finding that the complaint is not a violation of
the Municipal Code, but rather a civil matter or neighbor dispute. Many of these types
of complaints are referred to South Bay Center for Dispute Resolution Services.

The Code Enforcement Officer responds to requests regarding illegal units, property
maintenance issues, possible illegal signs, trash and debris issues (including businesses),
as well as zoning and other related concerns. Examples of zoning concerns may include
fence height, parking, tree removal, drainage, construction, and noise. The Code
Enforcement Officer also provides education to the public through personal visits,
hand-outs, and the City's newsletter.

The Residential Construction Officer (RCO) program has successfully reduced the
number of complaints regarding construction-related items. The RCO acts as a liaison
between residents and builders to resolve the impacts to the citizens due to
neighborhood construction. The proactive approach to potential impacts includes
educational meetings with builders before permit issuance and conducting jobsite
meetings with neighbors and builders. The RCO helps remedy such issues as parking,
property damage, noise, and debris.

2006-2007 2007-2008 2008-2009
Actual Budget Adopted

Code Enforcement Officer 2 2 2
Total 2 2 2

2006-2007 2007-2008 2008-2009

Actual Budget Adopted
# - Total annual new cases reported 261 325 260
# - Days to return calls 1 day 1 day 1 day
# - Days to conduct 1st inspection 2 days 2 days 2 days
# - Total inspections per year 1,257 1,000 1,200
# - Annual cases resolved completely 332 325 325
# - Annual cases remaining open 85 80 90
# - Total RCO neighborhood meetings 145 185 130
# - Total tree compliance cases N/A 65 60
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Both the Code Enforcement Officer and the Residential Construction Officer are
authorized to issue citations for violations of the Municipal Code. This authorization has
enabled staff to more effectively enforce the Municipal Code and maintain a high level of

service to City residents.

Code Enforcement 2006-2007 2007-2008 2008-2009
Object Description Actual Budget Adopted
4101 Salari.es & Allowances $62,903 $121,970 $127,757 DETAIL
4111 Overtime R.egular - 350 350 BUDGET
4201 Group Medical 5,178 19,100 11,801
4202 Medicare 909 2,156 1,852
4206  Medical Retirement Contributions - - 1,920
4211 PERS Regular Contribution 11,890 17,710 18,456
Total Salaries & Benefits $80,880 $161,286 $162,136
5201 Office Supplies $386 $350 $350
5202 Memberships & Dues 150 150 150
5203 Reference Books & Periodicals 63 200 200
5204  Conferences and Meetings - 1,540 1,720
5205  Training 218 665 396
5206  Uniforms/Safety Equipment 846 1,310 1,310
5208 Postage 343 350 350
5209 Tools & Minor Equipment - 500 200
5217  Special Departmental Supplies - - 200
5225  Printing 2,256 3,625 3,000
5501 Telephone 188 220 220
Total Materials & Services $4,450 $8,910 $8,096
5621 Information Systems Allocation $4,807 $5,071 $5,657
5641 Fleet Rental Allocation 3,510 3,510 3,510
5642  Fleet Maintenance Allocation 1,952 1,985 2,141
Total Internal Services $10,270 $10,566 $11,308
Total Expenditures $95,600 $180,762 $181,540
Source of Funds
General Fund $95,600 $180,762 $181,540
Total $95,600 $180,762 $181,540

117




COMMUNITY DEVELOPMENT

TRAFFIC ENGINEERING

GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

To provide effective management of traffic and land use-related activities involving public
property in order to enhance and maintain quality of life in the community.

e Promptly handle citizen requests related to traffic, parking and right-of-way issues

e Administer the Neighborhood Traffic Management Program (NTMP) as approved by the
City Council

¢ Implement the Downtown Parking Management Plan guidelines as directed by City

Council

Conduct a Follow-Up Evaluation of the Northeast Area NTMP Initial Measures

Complete School Area NTMP Studies

Complete Sepulveda Corridor NTMP Study

Update Citywide Speed Survey

Initiate El Porto NTMP Study

Streamline and consolidate existing administrative processes

The Traffic Engineering division is responsible for traffic and parking related services,
coordinating the City's Staff Traffic Committee and other traffic engineering services. A
consulting Traffic Engineer provides technical analysis for traffic safety and parking issues.
The division also provides staff support to the Parking and Public Improvements
Commission, which acts as an advisory board to the City Council.

In fiscal year 2007-2008, the Downtown Parking Management Plan was completed. Other
major projects included the Robinson School and Pacific NTMP Studies. The Division also
initiated a Request for Service tracking system to better manage citizen requests and other
division tasks.

For fiscal year 2008-2009, the Division will implement the Downtown Parking
Management Plan guidelines as directed by City Council, complete the NTMP for
Pennekamp Elementary School, American Martyrs School and Meadows Elementary
School, conduct the Sepulveda Corridor NTMP Study and initiate the El Porto NTMP Study.
The department will also undertake the Manhattan Beach Citywide Speed Survey as
required by the California Vehicle Code.

The Traffic Engineering and Right of Way Division also handles requests and complaints
from residents, conducts traffic and parking studies, coordinates the City s Traffic
Committee and implements traffic control measures such as red curbs, stop signs, loading
zones, and restrictive parking signs. The Division has made it an objective to answer
traffic services request in 3 days and complete the request in an average of 3 weeks.
Traffic staff is also working closely with Planning and Public Works, to assure that
parking and traffic considerations are taken into consideration during the development
process of any project.

The FY 2008-2009 budget includes $30,000 for the 2008 Manhattan Beach Traffic Speed
Survey, $20,000 for a Downtown Management Plan implementation, and $30,000 to
outsource traffic studies on El Porto and Sepulveda Boulevard (object 5101).

2006-2007 2007-2008 2008-2009

Actual Budget Adopted

Management Analyst 1 1
Total L

2006-2007 2007-2008 2008-2009
Actual Budget
# - Traffic/prkg reqgsts & complaints processed 112 115
% - Traffic/Parking requests processed in 4 wks 90% 90%
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Traffic Engineering 2006-2007 2007-2008 2008-2009

Object Description Actual Budget Adopted
4101 Salaries & Allowances $48,749 $64,215 $72,928
4201  Group Medical 10,609 16,250 12,647 DETAIL
4202  Medicare 716 945 1,057 | | BUDGET
4204 401a Plan 1,007 1,550 1,742
4206 Medical Retirement Contributions - - 960
4211  PERS Regular Contribution 6,690 9,070 10,067

Total Salaries & Benefits $67,770 $92,030 $99,401
5101 Contract Services $118,960 $107,000 $191,000
5102 Contract Personnel 1,421 3,600 3,500
5201  Office Supplies 358 350 350
5202 Membership & Dues - - 295
5203 Reference Books & Periodicals - - 500
5204 Conferences & Meetings - - 1,800
5205 Training - - 200
5225  Printing 79 1,150 700
5501 Telephone 1,073 1,000 1,300

Total Materials & Services $121,891 $113,000 $199,645
5621 Information Systems Allocation $4,807 $5,071 $5,657

Total Internal Services $4,807 $5,071 $5,657

Source of Funds

General Fund $194,469 $210,101 $304,703

Total $194,469 $210,101 $304,703
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PUBLIC WORKS DEPARTMENT

2008-2009
Department Expenditure by Program

Fleet Management

. 0
Solid Waste  parking Facilities 6%
Management

8%
13%

Sewer
Maintenance
0
Storm Drain 8%
Maintenance

2%

Administration
3%
Civil Engineering

Water Division 9%

30% Street Maintenance
12%
Streetscape Building & Grounds
Maintenance Maintenance
1% 7%
Street Lighting and | Transportation
Landscaping Electrical Maintenance
1% 1%
2006-2007 2007-2008 2008-2009

Program Expenditures Actual Budget Adopted
Administration $1,396,818 $1,347,449 $1,070,245
Civil Engineering 16,980,436 2,079,349 2,970,878
Street Maintenance 4,833,303 2,774,137 3,949,938
Building & Grounds Maintenance 2,677,859 2,127,311 2,288,834
Electrical Maintenance 128,291 124,900 127,922
Transportation 12,455 27,000 27,000
Street Lighting and Landscaping 394,987 348,919 380,368
Streetscape Maintenance 191,683 190,309 194,552
Water Division 8,689,643 7,976,337 9,480,661
Storm Drain Maintenance 234,566 261,881 583,380
Solid Waste Management 3,858,401 4,006,422 4,358,242
Parking Facilities 2,330,948 2,160,193 2,581,238
Fleet Management 2,078,097 1,776,718 1,997,226
Sewer Maintenance 1,361,121 1,225,106 2,415,695
Total $45,168,608 $26,426,031 $32,426,179

2006-2007 2007-2008 2008-2009
Enterprise Revenues Actual Adopted
Water $7,632,897 $7,247,050
Storm Drain 405,279 353,600

Sewer Maintenance 1,398,640 1,407,440

Refuse 3,917,745 3,955,157 4,010,881

Parking 1,520,903 1,342,726 1,784,249
$14,875,464 $14,305,973 $15,426,143
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PUBLIC WORKS - ADMINISTRATION

GOAL

INITIATIVES

STAFFING

To provide administrative support to the various functions of the Public Works
Department.

e Provide overall direction and leadership for the variety of Public Works services provided
to the residents

e Continue to uphold a comprehensive maintenance program for Metlox and Public Safety
Facilities

e Continue to implement programs and seek grant funding sources to make progress
toward clean water goals

* Provide leadership and management to ensure the most effective delivery of services to
our citizens

The division's budget contains the funding for the Director of Public Works, and the
Director's analytical and clerical support staff.

Other responsibilities within this division
include the filing of grant applications
associated with Public Works programs, ]
planning of the department's infrastructure PUBLIC WORKS
needs such as the computer networ!<, OFFICE wep
work management system, and radio e
communication system, implementing Tl
programs to ensure State and Federal
requirements for water standards are
achieved, and physical improvements to
Public Works facilities.

In  FY 2008-2009 the Public Works department went through

modification which reassigned several employees to the appropriate divisions within the
department. The GIS Analyst position was transferred to Civil Engineering, the Public
Works Inspector to Engineering, and the Management Analyst to Refuse.

2006-2007 2007-2008 2008-2009

Actual Budget Adopted

Director 1 1
Utility Manager 1 1 1
Wastewater & Electrical Supervisor 1 1 1
Maintenance Superintendent 1 1 1
Senior Management Analyst 1 1 1
GIS Analyst 1 1 0
Public Works Inspector 1 1 0
Management Analyst 1 1 0
Executive Secretary 1 1 1
Total 9 9 6
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Administration

Object

Description

4101 Salaries & Allowances

4103 Part-time Salaries

4111  Overtime Regular

4201  Group Medical

4202 Medicare

4204 401a Plan

4205 Workers Compensation

4206 Medical Retirement Contributions
4211 PERS Regular Contributions
4213 PARS Contribution

Total Salaries & Benefits

5101 Contract Services

5102 Contract Personnel

5104 Computer Contracts

5201 Office Supplies

5202 Memberships & Dues

5203 Reference Books

5204 Conferences and Meetings
5205 Training

5206 Uniforms/Safety Equipment
5207 Advertising

5208 Postage

5210 Computer Supplies & Software
5217  Special Departmental Supplies
5225  Printing

5501 Telephone

5502 Electricity

5503 Natural Gas

Total Materials & Services

5611 Warehouse Purchases

5621 Information Systems Allocation
5631 Insurance Allocation

5641 Fleet Rental Allocation

5642 Fleet Maintenance Allocation

Total Internal Services
9101 Transfers Out

Total Tranfers Out

Total Expenditures

Source of Funds

General Fund

Total

2006-2007

Actual
$760,945
20,765
107
91,833
10,729
19,947
60

95,989
779
$1,001,153
$48,406
84,184
11,474
3,453
923

59

7,890
4,064
246

140

214
14,946
4,967
2,115
6,375
26,869
9,362
$225,688
$1,272
76,918
12,460
21,212
$111,862
$58,115
$58,115
$1,396,818

$1,396,818
$1,396,818
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2007-2008
Budget
$805,950
30,718
119,960
11,966
20,295
60
116,780
1,152
$1,106,881
$16,580
20,700
2,240
820

117
5,724
2,100
470

220
9,000
1,000
3,000
7,400
29,000
10,5600
$108,871
$1,800
76,070
13,230
21,567
$112,667
$19,030
$19,030
$1,347,449

$1,347,449
$1,347,449

2008-2009
Adopted
$623,675

69,609
9,043
21,274
5,759
88,449
$817,809
$17,420
6,600
4,000
529
5,494
400

220
3,400
3,000
7,500

28,000
11,200
$87,763
$1,500
84,848
26,340
9,260
23,270
$145,218
$19,455
$19,455
$1,070,245

$1,070,245
$1,070,245
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BUDGET



PUBLIC WORKS - CIVIL ENGINEERING

GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

To ensure that the City's infrastructure is in good working condition and meets the
needs of the community by overseeing all public construction projects and to provide
Geographic Information System services to all City departments.

e Slurry seal 15% of residential streets
e Manage reconstruction of a number of streets in the tree section
e Provide coordination and oversight to utility undergrounding work

Engineering staff also manages the traffic signal maintenance contract with the County
of Los Angeles and provides support to the Community Development Department in
reviewing private development proposals and their impacts on City facilities.

The most significant project currently underway in the Civil Engineering division is the
continuation of the street reconstruction program in the Tree Section. Other significant
projects under construction and scheduled for completion in Fiscal Year 2008-2009
include undergrounding of utilities, and the resurfacing of Manhattan Beach Blvd from
Ardmore Ave. to Sepulveda Blvd.

In FY 2008-2009, the GIS Analyst and Public Works Inspector positions were transferred
from Administration to Civil Engineering. A Public Works Inspector was also transferred
from the Street Maintenance division to Civil Engineering.

The FY 2008-2009 budget includes funding for the biennial update of topographic data

(object 5104), and $5,000 for a Pavement Management application software (object
5210).

2006-2007 2007-2008 2008-2009

Actual Budget Adopted
City Engineer 1 1
Senior Civil Engineer 3 3
Associate Engineer 1 1 1
Engineering Technician I/l 1 1 1
GIS Analyst 0 0 1
Public Works Inspector 0 0 2
Secretary 1 1 1
Total 7 10

2006-2007 2007-2008 2008-2009

Actual Budget Adopted
$ - Value of projects completed $ 2,313,000 $ 4,135,000 $ 4,300,000
# - Projects completed 4 7 7
% - Projects completed within budget 100% 95% 95%
% - Change orders as a percent of cost 0% 3% 3%
# - Maps made for council/commissions 37 40 40
# - custom maps produced per year 259 160 160
% - Change orders as a percent of cost 92% 95 % 95%
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Civil Engineering 2006-2007 2007-2008 2008-2009

Object Description Actual Budget Adopted
4101 Salaries & Allowances $607,847 $619,890 $907,803
4103 Part-time Salaries 3,344 10,300 10,000
4111 Overtime Regular 1,128 1,800 1,000
4201 Group Medical 81,131 89,145 110,679
4202 Medicare 8,516 8,726 13,163
4204 401a Plan 10,128 10,530 14,004
4206 Medical Retirement Contributions - - 9,698
4211 PERS Contribution 80,268 90,550 129,841
4213 PARS Contribution 125 387 1,527
Total Salaries & Benefits $792,487 $831,328 $1,197,615
5101 Contract Services $11,376,042 $87,584 $92,360
5104 Computer Contract Services 34,026 50,000 28,200
5201 Office Supplies 5,331 5,000 5,900
5202 Memberships & Dues 1,080 1,500 1,810
5203 Reference Books 529 300 300
5204 Conferences and Meetings 2,114 2,120 4,810
5205 Training 1,210 1,300 3,200
5206 Uniforms/Safety Equipment - 210 770
5207 Advertising 430 750 750
5208 Postage 9,645 10,000 10,000
5209 Tools & Minor Equipment - 34,030 -
5210 Computer Supplies & Software 2,662 - 14,000
5212 Office Equipment Maintenance 267 1,800 2,000
5217 Special Departmental Supplies 5,218 4,500 5,000
5225 Printing 81 150 150
5501 Telephone 9,399 10,500 6,800
Total Materials & Services $11,448,034 $209,744 $176,050
5611 Warehouse Purchases $672 $650 $650
5621 Information Systems Allocation 52,881 35,499 39,599
5641 Fleet Rental Allocation 3,390 - -
5642 Fleet Maintenance Allocation 6,767 6,880 7,424
5651 Building Maintenance & Operations 49,367 45,937 52,236
Total Internal Services $112,978 $88,966 $99,909
6212 CIP Bldg & Facility - Cyr $2,729,968 - $200,000
6252 CIP Landscape & Site - Cyr 1,259,664 - 320,000
Total Capital Projects & Purchase $3,989,632 - $520,000
7101 Bond Principal $120,000 $392,823 $445,000
7102 Bond Interest 376,828 550,488 523,804
7103 Bond Administration Fee 5,050 6,000 8,600
7104 Bond Delivery Cost 126,448 - -
Total Debt Service $628,326 $949,311 $977,304
9101 Transfers Out $8,979 - -
Total Transfers Out $8,979 - -
Source of Funds

General Fund $1,320,623 $1,085,038 $1,473,574
Grants - 15,000 -
Prop C - 30,000 -
Capital Improvement 1,734,075 - 520,000
Police Fire Facility 2,255,558 - -
Uility Undegrounding 11,168,303 - -
Underground Assessment 501,878 949,311 977,304

Total $16,980,436 $2,079,349 $2,970,878

125

DETAIL
BUDGET



PUBLIC WORKS - STREET MAINTENANCE

GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

To provide clean and safe roadways, sidewalks, medians, and traffic signage through
proactive inspections, maintenance, repair services, and an aggressive graffiti removal
program.

e Continue re-inventory of street signs, programmed maintenance and tracking of traffic

signs, road, and pavement markings through a central database. Incorporate

thermoplastic markings into slurry program to extend the life and aesthetics of traffic

markings

Assist with street improvements for Highland Avenue, annual slurry program on

Manhattan Beach Boulevard., North Manhattan Beach Business Improvement District

(BID) enhancements and other CIP street projects

e Continue in-house sidewalk grinding, proactive identification and repair of displaced
sidewalks and other hazards

e Continue clearing deferred maintenance items, complete west side of Sepulveda

Boulevard sidewalk repairs through a subsidized CalTrans Delegated Maintenance

Agreement

Continue to provide support for special events and seek ways to streamline processes

and reduce overtime labor costs

Incorporate arborist reporting when assessing requests for street tree removals

Investigate ways to conserve resources, use green materials and methodologies and

save energy as part of the Green Team initiative

The City's curb and gutter repair program will be cleared of backlogs during Fiscal Year
2008-09. By using the City s established seven district maintenance areas to drive repairs,
every area of the City will be inspected for pavement defects, condition of markings,
sidewalk displacements and tree problems once
every seven years. This will allow staff to better
answer residents questions regarding the frequency
of repairs and make field staff more efficient in
performing their duties and foster more accurate
budget forecasting.

The Street Maintenance Division also re-stripes traffic
centerlines annually through a competitively bid
contract. Other pavement markings include stop bars,
crosswalks and curb markings which are repainted every two years. The FY 2008-2009
initiatives include converting to thermoplastic markings through the annual slurry seal
program. Thermoplastic markings typically last five to seven years depending on traffic

2006-2007 2007-2008 2008-2009

Actual Budget Adopted

Foreman - Streets 2 2 2

Secretary 0 0 1

Public Works Inspector 1 1 0

Concrete Finisher 1 1 1

Traffic Painter 1 1 1
Maintenance Worker 1/I1 8
Total 3

2006-2007 2007-2008 2008-2009
Actual Budget Adopted

# -Tons of debris diverted by street sweeping
% - Respond to service requests in 3 days
% - Graffiti removed within 24 hours
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conditions. These markings will create safer roadways over a longer period of time. The
resulting labor cost savings from this program will be used to aggressively pursue curb
marking maintenance, marking and signage upgrades, inspections and monitoring, and
traffic inventory database upkeep.

The FY 2008-2009 budget includes $8,000 for arborist services which appear under
object 5101. The budget also includes funding for a new full-time secretary.

Street Maintenance 2006-2007 2007-2008 2008-2009
Object Description Actual Budget Adopted
4101  Salaries & Allowances $574,073 $669,315 $651,853
4111  Overtime Regular 33,433 5,662 6,223
4114  Overtime Special Events - 19,210 20,447
4201  Group Medical 102,966 134,980 132,817
4202 Medicare 6,182 6,894 5,926
4203 Unemployment Contribution 1,800 1,560 3,000
4204 401a Plan City Contribution 2,950 3,125 3,321
4205 Workers Compensation 110,100 135,720 2,400
4206 Medical Retirement Contributions - - 11,038
4211  PERS Contribution 80,664 96,590 85,732
Total Salaries & Benefits $912,168 $1,073,056 $922,757
5101 Contract Services $225,533 $149,300 $218,301
5102 Contract Personnel 21,948 - -
5104 Computer Contract Services - - 2,000
5202 Memberships & Dues 544 495 569
5204 Conferences and Meetings 100 1,140 1,140
5205 Training 6,096 5,450 4,990
5206 Uniforms/Safety Equipment 4,461 6,695 6,830
5207 Advertising - 550 560
5209 Tools & Minor Equipment 1,277 23,532 6,090
5217  Special Departmental Supplies 178,947 180,399 180,399
5225  Printing - 150 150
5501 Telephone 446 400 -
5502  Electricity 37,186 38,500 41,000
5504 Water 19,537 20,000 22,600
Total Materials & Services $496,076 $426,611 $484,619
5601 Administrative Service Charge $70,401 $72,120 $79,740
5611  Warehouse Purchases 8,139 8,650 8,000
5621 Information Systems Allocation 4,807 25,357 28,285
5631 Insurance Allocation 134,940 119,880 208,860
5641 Fleet Rental Allocation 72,040 71,590 130,460
5642 Fleet Maintenance Allocation 117,014 118,973 138,965
Total Internal Services $407,342 $416,570 $594,310
6222 CIP Street Improvement - Cyr $2,991,279 $825,000 $1,948,252
Total Capital Projects & Equipment $2,991,279 $825,000 $1,948,252
7302  Property & Equipment Principal - $25,550 -
7303  Property & Equipment Interest - 7,350 -
Total Capital Projects & Equipment - $32,900 -
9101 Transfers Out $26,438 - -
Total Capital Projects & Equipment $26,438 - -
Source of Funds
General Fund $1,771,623 $1,877,017 $1,921,946
Gas Tax 2,051,210 892,260 1,582,952
Grants Fund 897,750 - -
Prop C 112,719 4,860 445,040
Total $4,833,303 $2,774,137 $3,949,938
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PUBLIC WORKS - BUILDING & GROUNDS

To provide a clean, safe and accessible environment for all users of City owned public
GOAL facilities through responsive maintenance, remodeling and repair services.

e Continue managing maintenance activities at the new Public Safety facility, the new

INITIATIVES underground public parking lots and the public plazas at the new Metlox development

¢ Investigate the feasibility of centrally controlled HVAC in existing facilities as part of the
Green Team Initiative

¢ Investigate the feasibility of constructing a second synthetic turf playing field at Marine
Avenue Park

e Provide the highest quality turf playing surfaces through the annual renovation of
dedicated soccer fields and baseball infield replacements. Partner with MBLL to ensure
the best possible playing surfaces for their 50th year anniversary tournaments

e Develop new comprehensive landscape maintenance contract in anticipation of the
October 2009 expiration of the current contract. Include any and all green practices at
the City s disposal i.e., require alternate fuel vehicles for the contractor s fleet

Services are delivered through a combination
of skilled City maintenance employees and
competitively bid outside contracts. This
program is also responsible for preparation
and maintenance of school athletic fields that
are under City control, and some capital §
improvement projects. )

The FY 2008-2009 budget includes $20,000 |
for a fire alarm system in the Cultural Arts &
center (object 6121); $25,000 for City Hall :
landscaping (object 5217); and $12,000 for
flooring, countertop, and wall replacements i
at City Hall (object 6111).

2006-2007 2007-2008 2008-2009

Actual Budget
Carpenter 1 1 1
STAFFING Equipment Operator 1 1 1
Building Repair Craftsman 3 3 3
Foreman 1 1 1
Irrigation Repair Worker 1 1 1
7 7 7
2006-2007 2007-2008 2008-2009
Actual Budget Adopted
SERVICE $ -Avg maint cost per acre of parks&grounds $8,713 $8,000 $7,239
INDICATORS % - Respond to service requests in 1 day 85% 90% 90%
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Building & Grounds Maintenance

Object Description
4101 Salaries & Allowances
4111 Overtime Regular
4201 Group Medical
4202 Medicare

4204 401a Plan City Contribution
4206 Medical Retirement Contributions

4211 PERS Contribution

Total Salaries & Benefits
5101 Contract Services
5102 Contract Personnel
5201 Office Supplies
5202 Memberships & Dues
5205 Training

5206 Uniforms/Safety Equipment
5209 Tools & Minor Equipment
5217 Special Departmental Supplies

5501 Telephone
5502 Electricity
5503 Natural Gas
5504 Water
Total Materials & Services

5601 Administrative Service Charge

5611 Warehouse Purchases
5641 Fleet Rental Allocation

5642 Fleet Maintenance Allocation

Total Internal Services
6111 Furniture & Fixtures

6121 Machinery & Equipment

6131 Vehicles

6212 CIP Bldg & Facility - CYr

6252 Landscaping & Site

Total Capital Projects & Equipment

9101 Transfers Out
Total Transfers Out

Total Expenditures
Source of Funds
General Fund

Capital Improvement
Building Maintenance
Total

2006-2007
Actual
$257,700
13,201
46,712
3,045
1,076
39,839
$361,573
$1,133,897
108,182
809

531

1,000
2,547
228,011
141
135,730
5,744
153,699
$1,770,292
$28,386
15,550
3,410
24,075
$71,420

16,154

366,625
$72,168
$444,947
$29,627
$29,627
$2,677,859

$1,282,450
428,792
966,616
$2,677,859
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2007-2008
Budget
$372,710
5,560
72,470
4,557
1,510
54,655
$511,462
$1,041,978
35,200
560

125

2,355
3,738
3,000
145,449
200
146,300
7,000
151,500
$1,537,405
$29,400
7,550
3,410
19,5684
$59,944

$18,500

$2,127,311

$1,206,461

920,850
$2,127,311

2008-2009
Adopted
$345,086
5,651
63,785
4,046
1,505
5,754
49,007
$474,834
$1,142,045
35,200
560

125

2,355
4,038
3,000
172,714
200
146,400
7,800
180,300
$1,694,737
$31,380
7,250
16,940
31,693
$87,263
$12,000
20,000

$32,000

$2,288,834

$1,201,893

1,086,941
$2,288,834

DETAIL
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PUBLIC WORKS - ELECTRICAL

To maintain and repair all electrical systems and apparatus throughout City facilities in
GOAL order to provide reliable City services to the community.

* Work towards preventative maintenance rather than emergency maintenance.
INITIATIVES e Respond to routine work orders within 10 working days

The Electrical Maintenance Division also provides support to numerous special events
such as the pier lighting, pier fireworks, Old Hometown Fair, and Earth Day, as well as
review of all Public Works construction projects that involve electrical systems.

2006-2007 2007-2008 2008-2009
Actual Budget Adopted
STAFFING Electrician 1 1

Total 1 1

2006-2007 2007-2008
Actual Budget

SERVICE # - Emergency repair hours

INDICATORS # - Preventative maintenance hours

% - Calls responded to in 1 day

Electrical Maintenance 2006-2007 2007-2008 2008-2009
Object Description Actual Budget Adopted
DETAI 4101  Salaries & Allowances $60,713 $57,485 $61,557
- 4111  Overtime Regular 3,045 4,000 3,000
BUDGET 4114  Overtime Special Events 399 1,418 -
4201  Group Medical 9,624 6,915 5,861
4202 Medicare 919 893 893
4206 Medical Retirement Contribution - - 960
4211 PERS Contribution 8,009 8,460 8,893
Total Salaries & Benefits $82,708 $79,171 $81,164
5101 Contract Services - $840 $840
5201  Office Supplies 2,727 560 600
5205 Training 313 820 720
5206 Uniforms/Safety Equipment 584 960 1,020
5209 Tools & Minor Equipment 3,307 2,000 2,000
5217  Special Departmental Supplies 9,244 10,300 11,330
5225  Printing - 75 100
Total Materials & Services $16,176 $15,5655 $16,610
5611  Warehouse Purchases $273 $350 $300
5621 Information Systems Allocation 9,615 10,143 11,314
5641 Fleet Rental Allocation 9,890 9,890 7,970
5642 Fleet Maintenance Allocation 9,630 9,791 10,564
Total Internal Services $29,407 $30,174 $30,148
Source of Funds
General Fund $128,291 $124,900 $127,922

Total $128,291 $124,900 $127,922
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PUBLIC WORKS - TRANSPORTATION

To manage the use of the Motor Vehicle Registration Surcharge Subvention Funds (AB
2766) and reduce air pollution from City fleet in order to improve the air quality of GOAL
our community.

e Purchase alternative fuel or low-emission vehicles for all new purchases or replacement
of light to medium-duty non-emergency City vehicles where practicable INITIATIVES

AB 2766 Subvention Funds are remitted and regulated by the South Coast Air Quality
Management District (SCAQMD) for use in special programs, or purchase of equipment.
The funds are designed to reduce air pollution g 77

either from vehicle emissions or other particulate
matters released into the air.

Another transportation related program, the
Rideshare Program, provides a financial incentive
to employees who either carpool or use an

alternative form of transportation to arrive to work. .r =

2006-2007 2007-2008 2008-2009

Actual Budget

% - Employees participating in ridesharing 5 SERVICE
% - Fleet vehicles using alternative fuel
# - Reactive Organic Gases eliminated 41 lbs INDICATORS
# - Nitrogen Oxides Eliminated 100 lbs
# - Particulate Matter eliminated
Transportation 2006-2007 2007-2008 2008-2009

Object  Description Actual Budget Adopted

4123 Commuter Pay $10,320 $25,000 $25,000 DETAIL
Total Salaries & Benefits $10,320 $25,000 $25,000 BUDGET

5207 Advertising $135 - -
Total Materials & Services $135 - -

5601 Administrative Service Charge $2,000 $2,000 $2,000
Total Internal Services $2,000 $2,000 $2,000

Source of Funds

Prop A Fund $10,455 $25,000 $25,000
AB 2766 2,000 2,000 2,000
Total $12,455 $27,000 $27,000
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PUBLIC WORKS

STREET LIGHTING & LANDSCAPING

GOAL

INITIATIVES

DETAIL
BUDGET

To administer funds received from the Street Lighting & Landscaping Assessment
Districts to pay for energy and maintenance costs of street lights within the City.

e Analyze current rate structure
e Revisit inclusion of street, tree and sidewalk maintenance into assessment structure

In the early 1970's, the City formed several Street Lighting & Landscaping Assessment
Districts pursuant to the Landscaping and Lighting Act of 1972. Through an assessment
paid by property owners, this program provides for the payment of energy and
maintenance costs of 1,885 street lights.

The method of apportionment to the property
owners, which was approved at the time of the
district's formation, is assessed in proportion to the
estimated benefits to be received by such lots and
parcels. It is collected by Los Angeles County
through the property tax rolls and remitted to the
City.

For fiscal year 2008-2009, the assessment rate will = | y 8 i ﬂ
remain the same as last year. If the City were to change this rate in the future, citizen
approval would be required as a result of Proposition 218. Assessments are insufficient
to cover the costs, therefore the city currently subsidizes the districts with General Funds.
A future rate increase will be necessary to sustain service levels subject to a Proposition
218 vote.

The budget includes assessment income of $272,000 and appropriations of $380,368.

Street Lighting & Landscaping 2006-2007 2007-2008 2008-2009
Object Description Actual Budget Adopted
4111  Overtime Regular - $383 $408
4202 Medicare - 6 -
Total Salaries & Benefits - $389 $408
5101 Contract Services $7,787 $8,000 $9,000
5102 Contract Personnel 4,140 7,400 7,400
5217  Special Departmental Supplies 8,326 3,300 4,500
5502  Electricity 266,505 247,800 268,000
5503 Natural Gas 44,834 36,000 49,000
Total Materials & Services $331,593 $302,500 $337,900
5601  Administrative Service Charge $63,395 $46,030 $42,060
Total Internal Services $63,395 $46,030 $42,060
Source of Funds
Street Lighting & Landscape $394,987 $348,919 $380,368

Total $394,987 $348,919 $380,368
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PUBLIC WORKS-STREETSCAPE

To provide high quality maintenance and repair services for the downtown streetscape
area in order to beautify and improve the aesthetics of downtown.

GOAL

e Promote recycling programs for downtown businesses

INITIATIVES e Enforce ordinances to reduce trash overflow at commercial businesses

* Ensure high level landscape and custodial maintenance in the downtown area

e Continue program of purchasing and installing new recycling containers purchased
through grant funding and modify existing receptacles for better usability

Zone 10 of the Manhattan Beach Street Lighting & Landscaping Assessment District
was established as a Streetscape District. As with the Lighting District, the assessment
amount is calculated annually. Calculations are based T
upon the total costs of the program with | g
consideration of the Streetscape District fund |
balance. The method of apportionment to the
property owners, which was approved at the time of
the district's formation, is in proportion to their

property's street frontage in the Downtown area. This
assessment is collected by Los Angeles County
through the property tax rolls and remitted to the
City. The budget includes assessment income of |
$108,500 and appropriations of $194,552. '

As with the Street Lighting Districts, the assessments are insufficient to cover the costs,
therefore, the city currently subsidizes the district with General Funds. A future rate
increase will be necessary to sustain service levels, subject to a Proposition 218 vote.

2006-2007 2007-2008 2008-2009
Actual Budget Adopted
STAFFING Maintenance Worker /I 1 1 1
Total 1 1 1
2006-2007 2007-2008 2008-2009
Actual Budget Adopted
SERVICE $ - Cost per foot of streetscape serviced 11.43 13.70 16.56
INDICATORS

% - Respond to service requests in 3 days
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Streetscape Maintenance 2006-2007

Object Description Actual
4101  Salaries & Allowances $47,760
4111  Overtime Regular 332
4201  Group Medical 8,904
4202 Medicare -
4206 Medical Retirement Contributions -
4211  PERS Regular 6,516
Total Salaries & Benefits $63,513
5101 Contract Services $82,740
5201 Office Supplies 145
5205 Training -
5206  Uniforms/Safety Equipment 255
5217  Special Departmental Supplies 13,177
5502  Electricity 14,628
5504 Water 4,876
Total Materials & Services $115,821
5601 Adminstrative Service Charge -
5611 Warehouse Purchases 395
5641 Fleet Rental Allocation 3,860
5642 Fleet Maintenance Allocation 8,095
Total Internal Services $12,349
Total Expenditures $191,683
Source of Funds
Street Lighting & Landscape $191,683
Total $191,683
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2007-2008 2008-2009

Budget
$49,600
1,092
9,980
16
7,275
$67,963
$48,956
100

100

540
12,300
16,000
5,000
$82,996
$18,050
1,000
12,070
8,230
$39,350
$190,309

$190,309
$190,309

Adopted
$51,332
1,181
10,606
960
7,415
$71,494
$50,898
100

540
12,300
16,000
4,700
$84,538
$17,220
350
12,070
8,880
$38,520
$194,552

$194,552
$194,552

DETAIL
BUDGET
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PUBLIC WORKS - WATER DIVISION

To provide highly qualified personnel for the daily operations of the City's water system
GOAL and to direct their activities while working closely with the Engineering department and
the public.

e Track all valve replacements by date, location, make and model

INITIATIVES | ° Evaluate hydrant flow test information to determine water lines in need of replacement
¢ Inspect and document all fire hydrants for maintenance and GIS

e Explore tiered rates to encourage conservation

The functions of the Water Administration program include: planning on-going system
maintenance work; assisting the Engineering division with design and inspection of water
capital projects; establishing repair and maintenance
procedures and priorities; maintaining contact with West
Basin Municipal Water District; providing assistance to the
public regarding questions or concerns about the City s
water system; and providing inspections and technical
assistance for private construction.

The Fiscal Year 2008-2009 budget includes $500,000 to
fund the annual water line replacement program (object
6242). The budget also includes $37,500 for the remodel
of City Yard offices (object 6212).

The FY 2008-2009 budget includes a water rate increase as
a pass-through of the Metropolitan Water Districts 15%
rate increase.

A portion of the new full-time GIS Technician salary and benefits is budgeted in the Water
Administration division.

2006-2007 2007-2008 2008-2009

Actual Budget Adopted

Water Distribution Supervisor 1 1 1

STAFFING Senior Water Plant Operator 1 1 1
Water Plant Operator 2 2 2

Water Meter Reader 1 1 1

Maintenance Worker 6 6 6

Secretary 1 1 1

GIS Technician 0 0 0.5

Electrician 1 1 1

Total 13 13 13.5

2006-2007 2007-2008 2008-2009

Administration Actual Budget Adopted

|SNEDR|XLC«;TEORS % - Complaints resolved in 24 hours 95% 100% 100%
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Administration

Object Description

4101
4201
4204
4206

Salaries & Allowances
Group Medical
401a Plan
Medical Retirement Contribution
4211 PERS Regular
4220 Accrued Leave
Total Salaries & Benefits
5104 Computer Contracts
5201 Office Supplies
5202 Memberships & Dues
5204 Conferences and Meetings
5217 Special Departmental Supplies
5501 Telephone
5503 Natural Gas
Total Materials & Services
5601 Administrative Service Charge
5611 Warehouse Purchases
5621 Information Systems Allocation
5651 Building Maintenance & Operations
Total Internal Services
6111 Furniture & Fixtures
6202 Studies, Audits & Analysis
6212 CIP Building & Facility - Cyr
6242 CIP Line Improvements - Cyr
Total Capital Projects & Equipment
7101 Bond Principal
7102 Bond Interest
7103 Bond Administration Fees
Total Debt Service
Total Expenditures
Source of Funds
Water
Total

2006-2007
Actual
$73,650
14,934
1,771
9,668
4,228
$104,152

1,619

303

1,398

379

5,954

162
$9,816
$1,233,360
45

9,615
72,847
$1,315,866

$1,670,653
$1,670,653
$70,376
146,653
5,303
$222,332

2007-2008
Budget
$73,610
16,445
1,840

10,795
$102,690
$20,000
1,120

395

1,140

700

7,000

200
$30,555
$1,297,740
5,071
69,199
$1,372,010
$5,031

$500,000
$505,031
$70,376
144,160
2,730
$217,266

2008-2009
Adopted
$102,674
22,453

373

1,904
14,712
$142,116
$20,000
1,120

395

1,140

700

1,500

200
$25,055
$1,352,880
5,657
87,141
$1,445,678
550,000
37,500
$500,000
$1,087,500
$73,727
140,288
2,730
$216,745

$3,322,819 $2,227,552 $2,917,094

$3,322,819

$2,227,552

$2,917,094

$3,322,819 $2,227,652 $2,917,094
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PUBLIC WORKS - WATER DIVISION

SOURCE OF SUPPLY

e Take advantage of seasonal water pricing if available

INITIATIVES * Maximize pumping to offset possible imported water shortage

* |Investigate the purchase of additional water pumping rights from other entities within
our jurisdiction

* |Investigate the feasibility of constructing a third well

The City's water system currently consists of four pump stations, two storage reservoirs,
one elevated storage tank, two water supply wells and approximately 112 miles of water
distribution pipelines. The majority of the City's water supply is imported from the
Metropolitan Water District.

Should the supply of imported water ever be
interrupted due to disaster or system failure, |
the two wells, if undamaged, will provide f
approximately 60-100 percent of normal |
capacity for an indefinite time. (Seasonally |
adjusted) |

For many vyears, the City relied on one |
groundwater well to supplement the supply of =
purchased, surface water. A second well
was completed in 1999. The City owns rights 8=
to pump approximately 17 percent of the =~

average annual demand for water. This second well allows the City to pump continuously
when the first well is shut down for maintenance or repairs.

Source Of Supply 2006-2007 2007-2008 2008-2009
Object Description Actual Budget Adopted
DETAIL 5101 Contract Services $3,630,748 $3,611,700 $4,188,787
5202 Memberships & Dues 1,331 1,332 1,332
BUDGET 5240 Assessments & Taxes 245 - -
5502 Electricity 44,596 45,000 96,000
Total Materials & Services $3,676,920 $3,658,032 $4,286,119
6212 Cip Building & Facility $673 - -
6232 CIP Utility Improvements 321 - -
Total Capital Projects & Equipment $993 - -
Source of Funds
Water $3,677,913 $3,658,032 $4,286,119
Total $3,677,913 $3,658,032 $4,286,119
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PUMPING AND TREATMENT

To operate and maintain the City’s water supply to provide a reliable source of potable
water, to ensure it meets all State and Federal water quality requirements, and to
maintain adequate pressure for fire protection.

e Implement first line security for water reservoirs

e Complete SCADA and electrical upgrade at Block 35, Peck and Larsson

The FY 2008-2009 budget includes $37,000 for a Voltage Suppression system and
$9,200 for Cathodic Protection components (object 6121). The budget also includes
$3,400 for a new Cisco transmitter and switch (object 5210).

Pumping and Treatment
# - Acre feet of groundwater pumped

$ - Cost per acre foot pumped
$ - Cost per unit (748 gallons) supplied

Pumping & Treatment

Object Description

4101 Salaries & Allowances
4111 Overtime Regular
4201 Group Medical

4202
4206
4211 PERS Regular
Total Salaries & Benefits
5101 Contract Services
5202 Memberships & Dues
5204 Conferences & Meetings
5205 Training
5206 Uniforms/Safety Equipment
5209 Tools & Minor Equipment
5210 Computer Supplies & Software
5213 Computer Maint & Repairs
5217 Special Departmental Supplies
5225 Printing
5240 Assessments & Taxes
5501 Telephone
5502 Electricity
Total Materials & Services
5611 Warehouse Purchases
5621 Information Systems Allocation
5641 Fleet Rental Allocation
5642 Fleet Maintenance Allocation
Total Internal Services
6121 Machinery & Equipment
Total Capital Projects & Equipment
Total Expenditures
Source of Funds
Water
Total

Medicare

Medical Retirement Contributions

2006-2007
Actual

2006-2007
Actual
$208,807
5,980
25,651
2,223
25,673
$268,334
$119,188
1,180

1,026

448

55,482
26,829
53,921
84,724
$342,799
$321
4,807
5,620
$8,719
$19,467

$630,599

$630,599
$630,599
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2007-2008
Budget

2007-2008
Budget
$234,815
5,000
33,935
2,558
34,440
$310,748
$114,668
1,740
150
3,357
1,620
500
1,500
48,335
75
256,340
55,000
87,000
$570,285
$975
40,570
5,620
$8,865
$56,030
$75,342
$75,342
$1,012,405

$1,012,405
$1,012,405

2008-2009
Adopted

2008-2009
Adopted
$237,129
6,000
29,793
2,475
4,559
33,341
$313,297
$78,168
2,697
150
3,357
1,770
500
3,400
54,020
75
230,700
69,000
104,000
$547,837
$825
45,256
5,620
$9,565
$61,266
$46,200
$46,200
$968,600

$968,600
$968,600

GOAL

INITIATIVES

SERVICE
INDICATORS

DETAIL
BUDGET



PUBLIC WORKS - WATER DIVISION

GOAL

INITIATIVES

SERVICE
INDICATORS

DETAIL
BUDGET

MAINTENANCE

To maintain and upgrade the City's water system in order to meet or exceed demand
and provide reliable fire and domestic water service to the community.

e Replace four large (commercial/industrial) water meters
e Security upgrades recommended in the Security Vulnerability Report will be installed at
water facilities

Water Maintenance is responsible for maintaining and repairing the City s water system. Emphasis
has been placed on locating and exercising the more than 1,800 valves that are part of the water
distribution system. These valves are used to open or close a portion of the system so that
maintenance and repairs can be made while only a small service area will be affected by the water
shut off. When valves are not working properly, much larger areas of the City must be shut down
to conduct water system repairs.

The FY 2008-2009 budget includes $10,950 for a Thermal Imaging camera and $4,000 for steel
plates (object 6121).

2006-2007 2007-2008 2008-2009

Maintenance Actual Budget Adopted
# - No. of backflow devices tested 138 126 142
# - No. of backflow devices inspected 448 654 461
% - Sys valves maintained per year 24% 25% 1
Maintenance 2006-2007 2007-2008 2008-2009
Object Description Actual Budget Adopted
4101 Salaries & Allowances $389,513 $412,780 $499,093
4111 Overtime Regular 13,5657 9,500 9,850
4114 Overtime Special Events 700 - -
4201 Group Medical 65,354 72,645 100,113
4202 Medicare 5,753 5,828 7,007
4203 Unemployment Contribution 600 720 660
4204 401aPlan 556 - 1,768
4205 Workers Compensation 40,740 46,740 83,100
4206 Medical Retirement Contribution - - 8,638
4211 PERS Contribution 54,509 58,965 69,573
Total Salaries & Benefits $571,281 $607,178 $779,802
5101 Contract Services $54,571 $23,643 $26,589
5102 Contract Personnel 27,178 - -
5202 Memberships & Dues 864 1,642 1,925
5203 Reference Books - 450 1,975
5204 Conferences and Meetings 204 400 800
5205 Training 1,665 8,942 10,442
5206 Uniforms/Safety Equipment 2,472 3,520 3,870
5209 Tools & Minor Equipment 6,444 3,000 3,000
5217 Special Departmental Supplies 123,480 122,640 201,640
5225 Printing - 150 150
5501 Telephone 569 700 700
5504 Water 11,977 11,500 12,400
Total Materials & Services $229,424 $176,587 $263,491
5611 Warehouse Purchases $3,338 $2,350 $2,000
5621 Information Systems Allocation 4,807 5,071 5,657
5631 Insurance Allocation 178,320 201,180 154,380
5641 Fleet Rental Allocation 26,870 26,870 40,000
5642 Fleet Maintenance Allocation 44,272 45,012 48,568
Total Internal Services $257,607 $280,483 $250,605
6121 Machinery & Equipment - - $14,950
Total Machinery & Equipment - - $14,950
7302 Property & Equipment Principal - $10,950 -
7303 Property & Equipment Interest - 3,150 -
Total Capital Projects & Equipment - $14,100 -
Total Expenditures $1,058,312 $1,078,348 $1,308,848
Source of Funds
Water $1,058,312 $1,078,348 $1,308,848
Total $1,058,312 $1,078,348 $1,308,848
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PUBLIC WORKS - SOLID WASTE

GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

To provide efficient and cost effective solid waste services including refuse collection,
recycling, household hazardous waste, and street sweeping.

e Monitor waste diversion results and report findings to the community

e Participation with the Los Angeles Regional Agency to promote the "reduce, reuse,
recycle" message in order to meet solid waste landfill diversion goals

e Monitor waste diversion results from the construction and demolition debris recycling
program

e Work with the Downtown Business Association and the Metlox property management
company to reduce visible trash, develop commercial recycling programs, and ensure
businesses receive adequate solid waste services

¢ Provide information, manage issues, complaints and service requests in an efficient
and professional manner

¢ Install new recycling containers throughout the City to include the North End Business
District which was recently named North Manhattan Beach

e Pursue increasing recycling availability for existing and potential customers

e Monitor the Metlox, Strand and Pier cleaning contract to ensure the reduction of trash
pollution

The City contracts for refuse and recycling services with Waste Management Inc., a
private refuse and recycling hauler. Waste Management provides exclusive service to
over 13,000 residential customers for trash, commingled recycling, green waste and
bulky item pickup programs. Waste Management also provides refuse and recycling
services to the City's commercial sector and coordinates recycling programs
at Manhattan Beach schools. The diversion —3

rate achieved by the City and its residents is %
steadily above the State mandated 50 '
percent. In addition to residential recycling
and green waste, diversion has been
achieved through the community's source
reduction and business recycling practices.
Residential recycling continues to be a
significant source of diversion. Additionally,
results show that the City's construction
and demolition debris recycling program is
resulting in over 70 percent diversion from
covered projects.

The City's street sweeping program is also funded from this budget. Under a
competitively bid contract, residential streets are swept once per week, while many
streets with commercial uses are swept two or more times each week. Additionally
under this contract, the Strand is swept twice per week and the Pier is swept daily. The

2006-2007 2007-2008 2008-2009
Actual Budget Adopted

Management Analyst
Maintenance Workers 1/11
GIS Technician

2006-2007 2007-2008 2008-2009
Actual Budget Adopted
# - Tons Residential waste recycled
# - Tons Residential greenwaste recycled
% - Residential Landfill Diversion rate
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result of these contract services is cleaner streets, a cleaner Strand and Pier and less
trash flowing into storm drains and the ocean.

The FY 2008-2009 budget includes $150,000 for professional services for the audit and
preparation of the Refuse Management contract (object 5101). The budget also includes
$30,000 for trash and recycling containers for North Manhattan Beach (object 5217).
Additionally, a portion of the GIS Technician salary and benefits is budgeted in this
division.

2006-2007 2007-2008

Solid Waste Management 2008-2009

Object Description

Actual

Budget

Adopted

4101 Salaries & Allowances - - $99,662
4114 Overtime Special Events - - 6,000 DETAIL
4201 Group Medical Insurance - - 15,842 BUDGET
4202 Medicare - - 1,445
4204 401a Plan City - - 1,586
4206 Medical Retirement Contribution - - 1,440
4211 PERS Regular Contributions - - 13,929
Total Salaries & Benefits - - $139,904
5101 Contract Services $3,365,533 $3,508,369 $3,658,369
5202 Membership & Dues 9,171 9,654 9,654
5203 Reference Books 34 180 180
5204 Conferences and Meetings 282 1,200 1,200
5205 Training 45 500 500
5207 Advertising 9,374 10,500 10,500
5217 Special Departmental Supplies 14,439 17,600 54,365
5225 Printing 363 1,500 1,500
5501 Telephone 291 300 350
Total Materials & Services $3,399,532 $3,649,703 $3,736,518
5601 Administrative Service Charge $360,780 $379,620 $395,760
5611 Warehouse Purchases 8,869 6,000 14,000
5631 Insurance Allocation 87,360 71,100 72,060
Total Internal Services $457,009 $456,720 $481,820
6121 Machinery & Equipment $1,861 - -
Total Capital Projects & Equipment $1,861 - -
Total Expenditures $3,858,401 $4,006,423 4,358,242
Source of Funds
Refuse $3,858,401 $4,006,423 $4,358,242
Total $3,858.,401 $4,006,423 $4,358,242
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PUBLIC WORKS - STORM DRAIN

GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

To maintain the City s storm drain system and promote stormwater pollution awareness
to the citizens of Manhattan Beach in order to prevent property damage due to flooding
and minimize pollution run-off into the ocean.

e Continue evaluation of shoreline water quality monitoring at three testing locations

¢ Clean storm drain catch basins between one and four times a year per NPDES permit
requirements

* Respond to storm drain complaints within one working day

e Complete second round of commercial inspections for automotive service facilities, gas
stations, restaurants, and other covered businesses

The storm drain program is located in the Stormwater Fund which generates revenues
through a storm drain assessments to property owners. The storm drain system is
designed to channel water generated as a result of storm flows from streets and property
or other sources to its ultimate drainage destination, the Pacific Ocean. Run-off water
travels directly to the ocean without the
benefit of any treatment. For this reason, |
operators of storm drain systems must comply
with the conditions of the National PoIIutantll.
Discharge Elimination System (NPDES) permit. \

——
_—

Some of the requirements of the NPDES fsass
permit are to: train City employees to reduce fie s
or prevent storm drain pollution from City

activities; prepare budgets and annual status

reports as to NPDES activities for submission to the local enforcement agency; conduct
site inspections of businesses targeted as potential sources of polluted run-off; and
conduct community education about the effects of storm drain pollution and ways to
reduce or prevent storm drain pollution.

The costs associated with maintaining storm drains and meeting legislative mandates
continue to rise. Assessments are fixed and will require a Proposition 218 vote to adjust
the levels that will support current and future service level requirements.

In Fiscal Year 2007-2008, a non-chemical algae control device was purchased to clean the
pond at Polliwog Park. This device controls algae growth at Polliwog Park pond and is
fully operational since April 2008.

The FY 2008-2009 budget includes a portion of the full-time GIS Technician s salary and
benefits.

2006-2007 2007-2008 2008-2009

Actual Budget Adopted
Sewer Maintenance Worker 1
GIS Technician 0.1
Total 1.1

2006-2007 2007-2008 2008-2009

Actual Budget Adopted

# - Cubic yds of material diverted 60 70 50
% - Catch basins cleaned once per year 100% 100% 100%
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Storm Drain Maintenance 2006-2007 2007-2008 2008-2009

Object Description Actual Budget Adopted
4101 Salaries & Allowances $42,059 $44,900 $57,095 DETAIL
4111  Overtime Regular 3,002 800 1,000 BUDGET
4201  Group Medical 10,951 12,390 14,746
4202 Medicare 653 662 766
4206 Medical Retirement Contribution - - 960
4211  PERS Contribution 5,516 6,590 7,634
Total Salaries & Benefits $62,181 $65,342 $82,201
5101 Contract Services $84,466 $152,686 $164,772
5202 Memberships & Dues - 500 500
5206 Uniforms & Safety Equipment - - 590
5207 Advertising - 500 15,000
5209 Tools & Minor Equipment - 400 -
5217  Special Departmental Supplies 13,837 19,950 21,855
5502  Electricity 6,864 7,100 14,600
5504 Water 1,188 1,100 1,500
Total Materials & Services $106,355 $182,236 $218,817
5611 Warehouse Purchases $44 $200 $100
5651 Building Maint & Operation 6,070 5,767 7,262
Total Internal Services $6,114 $5,967 $7.362
6121 Machinery & Equipment - $8,336 -
6202  Studies, Audits, & Analysis - - 275,000
6232  CIP Utillity Improvements 15,907 - -
6242 CIP Line Improvements - Cyr 44,009 - -
Total Capital Projects & Equipment $59,916 $8,336 $275,000
Source of Funds
Stormwater $234,566 $261,881 $583,380

Total $234,566 $261,881 $583,380
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PUBLIC WORKS - SEWER MAINTENANCE

GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

To maintain the City's sewer collection system in order to provide adequate capacity and
reliable service.

e Continue twice yearly cleaning of entire City sewer collection system

e Eliminate sewer overflows by identifying trouble areas and making repairs as soon as
possible

e Continue implementing first year requirements of new State Waste Discharge

The Sewer Maintenance program is located in the Wastewater Fund. Revenues in this fund
are generated from a charge to utility customers through the water bill, based on usage.

In addition to serving the majority of area
within the Manhattan Beach City limits, this
system serves a few small areas within the cities
of Hermosa Beach and Redondo Beach. Collected
sewage is conveyed to the Los Angeles County
Sanitation District's Joint Water Pollution Control
Plant for treatment in the City of Carson.

The Fiscal Year 2007-2008 included funding for a
State mandated sanitary sewer system video
taping and flow testing.

The FY 2008-2009 budget also includes $37,500 for the remodel of the city yard offices
(object 6212); $53,000 for a Voltage Suppression system (object 6121); and $8,648 for
Standard Smart covers (object 6121).

A portion of the full-time GIS Technician s salary and benefits are budgeted in this division.

2006-2007 2007-2008 2008-2009
Actual Budget Adopted
Sewer Maintenance Worker 3
GIS Technician 0.1
Total 3.1

2006-2007 2007-2008 2008-2009
Actual Budget Adopted

# - Respond to Emergency repairs in 1 Hour
# - Reportable sewer spills
% - Sewer lines cleaned twice per year
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Sewer Maintenance

Object Description
4101 Salaries & Allowances
4111 Overtime Regular
4201 Group Medical
4202 Medicare
4206 Medical Retirement Contribution
4211 PERS Contribution
Total Salaries & Benefits
5101 Contract Services
5102 Contract Personnel
5202 Memberships & Dues
5203 Reference Books
5204 Conferences and Meetings
5205 Training
5206 Uniforms/Safety Equipment
5209 Tools & Minor Equipment
5210 Computer Supplies & Software
5217 Special Departmental Supplies
5225 Printing
5502 Electricity
5504 Water
Total Materials & Services
5601 Administrative Service Charge
5611 Warehouse Purchases
5641 Fleet Rental Allocation
5642 Fleet Maintenance Allocation
5651 Building Maintenance & Operation
Total Internal Services
6121 Machinery & Equipment
6202 Studies, Audits & Analysis
6212 CIP Building & Facility - Cyr
6242 CIP Line Improvements - Cyr
Total Capital Projects & Equipment
7101 Bond Principal
7102 Bond Interest
7103 Bond Administration Fees
Total Debt Service
9101 Transfers Out
Total Transfers Out
Total Expenditures
Source of Funds
Wastewater

2006-2007
Actual
$146,027
5,922
21,637
1,360

20,024
$194,970
$62,813
6,151
1,020

59

2,884
1,612
3,528
1,136
17,652
21,281
460
$118,496
$634,620
1,675
46,590
25,819
18,212
$726,916

$202,544
$202,544
$34,624
72,151
2,609
$109,384
$8,813
$8,813
$1,361,121

$1,361,121

$1,361,121
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2007-2008
Budget
$163,940
4,000
28,455
1,508
22,475
$220,378
$88,942

1,548
400
1,500
2,160
4,000
8,715

75
22,000
500
$129,840
$667,740
1,600
46,590
26,250
17,300
$759,480
$8,489

$8.,489
$34,624
70,925
1,370
$106,919

$1,225,106

$1,225,106
$1,225,106

2008-2009
Adopted
$184,329
5,000
43,227
2,435
3,119
32,029
$270,139
$75,046

2,100

400
1,300
1,770

12,315

75
20,000
1,100
$114,106
$693,000
1,400
31,130
28,324
21,785
$775,639
$61,648
1,050,000
37,500
$1,149,148
$36,273
69,020
1,370
$106,663

$2,415,695

$2,415,695
$2,415,695

DETAIL
BUDGET



PUBLIC WORKS - PARKING FACILITIES

GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

To maintain the City's parking meters and lots in order to provide adequate and safe
parking for our residents and visitors.

e Repair malfunctioning parking meters within 24 hours of being reported as broken

* Provide a numbering and bar coding system to assist the CSOs with citations,
identifying meters, and provide a better way of locating meters that are reported as
non-functioning.

e Continue welding repairs and painting of Pier railing

* Repaint Pier Roundhouse

e Effect pavement repairs and slurry parking lots at Pier, 26th Street, Lots 10 and 12

e Enhance maintenance level at the Pier complex

e Monitor efficacy of pervious pavement upgrades

e Paint Structure 3

¢ Provide corrosion treatment to Structures 2 and 4

City Lots & Meters: The Parking Fund includes revenue generated from metered City
streets and parking lots, and from the sale of merchant parking permits and cash keys.
These revenues are used to operate and maintain the City's ten public parking lots, which
contain 1,326 spaces and 440 on-street parking meters. Also included in the Parking Fund
is the revenue generated from the City's Downtown and North Manhattan Beach Business
Improvement Districts (BID).

County & State Lots: In addition to the City's eight public parking lots and the on street
parking meters, the City operates and maintains two County owned parking lots. The two
County owned lots are the El Porto parking lot with 231 spaces, and the 27th Street
parking lot with 68 spaces. Usage of the revenues generated through parking meters and
the sale of overnight permits is governed by an agreement with the County of Los Angeles.
The agreement dictates that the City provides the County with 55 percent of the gross
annual revenue or a guaranteed annual minimum of $130,000 (object 7301).

The City also operates and maintains the upper and lower Pier parking lots. These lots are
owned by the State, but operated by the City under an agreement with the State of
California. All revenue generated through parking fees and overnight parking permits from
the Pier lots is held separately, and may only be used for the operation and maintenance
of both Pier lots and the comfort station.

In FY 2007-2008 the Parking fund included $85,000 to fund a three-year plan to restore
Structure 3. The project consists of replacing railing on the first and second story of
the parking structure and painting the exposed steel with a high performance coating. This
project can be considered as the second phase of the Structure 3 rehabilitation project.

Phase one was the application of a passive chemical corrosion inhibitor to treat the
reinforcing steel in the deck slabs and prevent further decay; Phase 2, followed by Phase

2006-2007 2007-2008 2008-2009

Actual Budget Adopted

Meter Repair Worker 2
GIS Technician 0.1
Total 2.1

2006-2007 2007-2008 2008-2009

Actual Budget Adopted

$ - Average revenue per meter $1,192 $1,200 $1,500
$ - Average cost per meter serviced $500 $500 $550
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3 (railing design and fabrication), complete the project. The future maintenance of the

railing can be programmed as needed on a seven to ten year regimen.

The FY 2008-2009 budget includes $100,000 for maintenance of Pier-related facilities

(object 5101), $15,000 for Metlox Plaza landscape (object 5217), and a portion of the

GIS Technician s salary and benefits.

Parking Facilities 2006-2007 2007-2008 2008-2009
Object Description Actual Budget Adopted
4101 Regular Salaries $91,955 $97,765 $106,602 DETAIL
4111 Overtime Regular 2,036 3,000 3,895 BUDGET
4201 Group Medical 16,419 20,160 20,587
4202 Medicare 1,307 1,384 1,545
4206 Medical Retirement Contributions - - 1,920
4211 PERS Regular 13,924 14,345 15,400

Total Salaries & Benefits $125,640 $136,654 $149,949
5101 Contract Services $358,887 $405,777 $539,816
5102 Contract Personnel 37,488 7,400 7,400
5206 Uniforms/Safety Equipment 559 960 1,060
5209 Tools & Minor Equipment 273 400 -
5217 Special Departmental Supplies 106,767 62,608 80,608
5225 Printing 3,807 3,500 3,500
5266 DMBBPA Allocation 94,514 95,790 100,000
5501 Telephone 2,143 2,000 3,200
5502 Electricity 112,711 123,200 112,200
5503 Natural Gas 1,728 2,000 2,000
5504 Water 15,653 17,500 22,800

Total Materials & Services $734,530 $721,135 $872,584
5601 Administrative Service Charge $129,444 $132,900 $127,800
5611 Warehouse Purchases 6,651 7,800 7,700
5621 Information System Allocation - 5,071 5,657
5641 Fleet Rental Allocation 2,300 2,300 2,300
5642 Fleet Maintenance Allocation 4,815 4,895 5,286

Total Internal Services $143,209 $152,966 $148,743
6121 Machinery & Equipment $9,1565 - $3,100
6212 CIP Building & Facility - Cyr 223,707 85,000 325,000

Total Capital Projects & Equipment $232,862 $85,000 $328,100
7101 Bond Principal $270,000 $270,000 $280,000
7102 Bond Interest 584,590 581,609 574,182
7103 Bond Administration Fee - 3,000 3,000
7104 Bond Delivery Cost 2,825 - -
7301 Land Lease 207,665 209,830 224,680

Total Debt Service $1,065,080 $1,064,439 $1,081,862
9101 Transfer Out $29,627 - -

Total Transfers $29,627 - $1,309,542

Source of Funds

Parking Meter $1,774,329 $1,635,596 $1,923,733

County Parking Lots 303,122 316,349 329,997

State Pier & Parking 253,497 208,249 327,508

Total $2,330,948 $2,160,194 $2,581,238
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PUBLIC WORKS - FLEET MANAGEMENT

GOAL

INITIATIVES

STAFFING

SERVICE
INDICATORS

To provide cost-effective and preventative maintenance to City vehicles and equipment
in order to minimize downtime and to provide a reliable City fleet.

e Train fleet services staff on alternative fueled vehicle repairs to provide a higher level
of support as we promote a clean environment for our City

e Write vehicle and equipment specifications that will meet the needs of the City, and
be environmentally friendly.

Fleet Management implements clean air programs for the City s fleet operations and
ensures that the City does its part to reduce pollution and improve air quality. The Fleet
Management program is handled as a user-pay system, with repairs charged to the
departments for services rendered.

The personnel assigned to Fleet Management include an Equipment Supervisor and
three Mechanics. The General Services division of the Finance Department also supports
the fleet by managing the vehicle replacement fund and the auto parts warehouse. Fleet
Management also maintains an inventory of
commonly used tools for quick and efficient repair
of the fleet.

Starting in Fiscal Year 2001-2002, all government
agencies located in the South Coast Air Quality
Management District (SCAQMD), with a fleet of 15
or more non- emergency vehicles, must comply
with the SCAQMD 1190 Series Rules. Agencies
must purchase alternative fuel vehicles (AFV) or
low emission vehicles for new additions or
scheduled replacements of light and medium-duty,
non-emergency vehicle. The AB2766 Subvention Fund can be used to offset the
differential cost of these AFV. A schedule of vehicle purchases can be found in the
appendix section of this document. To date, there are seventeen alternative fueled and
four hybrid vehicles in the City s fleet.

In Fiscal Year 2008-2009, the City will be adding nine alternative fuel vehicles to the fleet
and eliminating seven vehicles which are older and less efficient.

The FY 2008-2009 budget includes $40,000 for a Phase lll Vapor Recovery system,
$5,000 for a Genisys 2006 Deluxe heavy duty electronic scan kit, and $3,500 for Leak
Master evaporative emission system tester (object 6121).

2006-2007 2007-2008 2008-2009
Actual Budget Adopted
Equipment Supervisor
Equipment Mechanic
Total

2006-2007 2007-2008 2008-2009
Actual Budget

% - Preventative maintenance labor hours
% - maintenance performed on schedule
Hr - Avg time for preventive maintenance
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Fleet Management 2006-2007 2007-2008 2008-2009
Object Description Actual Budget Adopted
4101 Regular Salaries $221,887 $249,330 $260,606 DETAIL
4111  Overtime Regular (2,478) 1,500 1,500
4201  Group Medical 45,026 47,800 49,488 BUDGET
4202 Medicare 2,151 2,587 2,712
4203 Unemployment Contribution 240 300 240
4204 401%1a Plan 1,675 1,720 1,819
4205 Workers Compensation 119,820 100,920 96,840
4206 Medical Retirement Contribution - - 3,839
4211  PERS Regular 31,472 36,560 37,526

Total Salaries & Benefits $419,794 $440,717 $454,570
5101 Contract Services $56,960 $41,357 $53,095
5102 Contract Personnel 39,566 15,480 16,320
5104 Computer Contracts 3,205 2,550 3,750
5201 Office Supplies 809 560 800
5202 Memberships & Dues 135 450 500
5203 Reference Books - 400 -
5204 Conferences and Meetings - 875 3,670
5205 Training 1,172 5,200 5,200
5206  Uniforms/Safety Equipment 2,737 2,444 2,644
5209 Tools & Minor Equipment 1,200 1,200 1,200
5211  Automotive Parts 78,966 62,000 60,000
5212 Office Equipment Maintenance - 300 300
5217  Special Departmental Supplies 11,513 14,650 11,000
5221  Automotive Repair Sevices 96,467 81,490 81,490
5225  Printing - 2,650 2,150
5226  Automotive Fuel 318,735 299,211 445,036

Total Materials & Services $611,465 $530,817 $687,055
5601  Administrative Service Charge $53,248 $55,800 $55,800
5611 Warehouse Purchases 1,251 1,700 1,500
5612  Garage Purchases 35,376 40,000 32,000
5631 Insurance Allocation 960 600 600

Total Internal Services $90,835 $98,100 $89,900
6121 Machinery & Equipment $24,127 $0 $48,500
6131 Vehicles 735,448 516,335 479,453

Total Capital Projects & Equipment $759,5675 $516,335 $527,953
7302  Property & Equip Lease Principal $168,182 $168,182 $210,559
7303  Property & Equip Lease Interest 22,246 16,567 21,189
7304  Property & Equip Operating Lease 6,000 6,000 6,000

Total Debt Service $196,428 $190,749 $237,748

Total Expenditures $2,078,097 $1,776,718 $1,997,226

Source of Funds

Fleet Management Fund $2,078,097 $1,676,718 $1,997,226

Grants - 100,000 -

Total $2,078,097 $1,776,718 $1,997,226
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2008-2009 SCHEDULE OF FULL-TIME POSITIONS

2006-2007 2007-2008
Department Budget Budget
Management Services 13 14

Finance 21 21 21
Human Resources 7 7

Parks & Recreation 19 19

Police 100 100 100
Fire 31 31 31
Community Development

Public Works
Grand Total

Discussion of Changes in Full-Time Equivalent Positions
The Fiscal Year 2008-2009 budget includes 278 full-time positions.

The following staffing changes were introduced in Fiscal Year 2007-2008
Position Added (1):
e Management Services Environmental Program Manager
The following staffing changes were introduced in Fiscal Year 2008-2009:

Position Added (3):

e Parks & Recreation Recreation Supervisor (Aquatics)
e Public Works GIS Technician
e Public Works Secretary
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2008-2009 SCHEDULE OF ADMINISTRATIVE SERVICE CHARGES

Amount
Transferred

Transfer To Transfer From

General Fund Department

Management Services

(Per cent of Cost Transferred)

City Attorney Insurance Reserve Fund (25 %) 67,905
Finance
General Services Manager Building Maint & Operation Fund (15%) 20,434
Revenue Services Manager Parking Fund (10%) 13,390
Accounting Technician Prop A (5%) 4,739
General Services Coordinator Fleet Management Fund (35 %) 29,074
Purchasing Clerk Building Maint & Operation Fund (15%) 10,923
Parks & Recreation
Director of Recreation Prop A Fund (6%) 9,696
Recreation Services Manager Prop A Fund (5%) 6,155
Community Services Supervisor Prop A Fund (50%) 52,875
Community Development
Management Analyst Parking Fund (10%) 9,844
County Parking Lots Fund (5%) 4,922
State Pier & Parking Lot Fund (5%) 4,922
Public Works
Director of Public Works Street Lighting & Landscaping Fund (5 %) 10,336
Parking Fund (5 %) 10,336
Fleet Management Fund (10%) 20,672
Operations Manager Street Lighting & Landscaping Fund (5 %) 8,460
City Engineer Street Lighting & Landscaping Fund (5 %) 8,427
Gas Tax Fund (10%) 16,854
Prop C Fund (3%) 5,056
Senior Civil Engineer Street Lighting & Landscaping Fund (5 %) 7,631
Gas Tax Fund (20%) 30,525
Senior Civil Engineer Gas Tax Fund (10%) 15,768
Associate Engineer Gas Tax Fund (10%) 11,518
Waste Water & Electrical Supervisor Street Lighting & Landscaping Fund (10%) 10,808
Parking Fund (5%) 5,404
County Parking Lots Fund (5%) 5,404
State Pier & Parking Lot Fund (5%) 5,404
Management Analyst AB2766 Fund (4%) 2,000
Electrician Street Lighting & Landscaping Fund (10%) 7,307
Parking Fund (5%) 3,658
County Parking Lots Fund (5%) 3,659
State Pier & Parking Lot Fund (5%) 3,659
Maintenance Worker Il Parking Fund (5%) 3,679
Executive Secretary Street Lighting & Landscaping Fund (5 %) 3,023
Parking Fund (5%) 3,024
Fleet Management Fund (10%) 6,047
Secretary Street Lighting & Landscaping (5 %) 3,302
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2008-2009 SCHEDULE OF ADMINISTRATIVE SERVICE CHARGES

Transfer To Transfer From Amount

General Fund Department (Per cent of Cost Transferred) Transferred
Water Utility administrative charge * 1,352,880
Waste water Utility administrative charge * 693,000
Refuse Utility administrative charge * 395,760
Parking Utility administrative charge 50,520

Grand Total $ 2,939,000

* Established per a formal and independent cost
allocation study during FY 2003
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FIVE YEAR FORECAST - FY 2008/09 Through 2012/13 - FORECAST ASSUMPTIONS

= OVWOoONOOP~,WN =

ONOOThA,WN =

Revenue Assumptions

Property tax growth is projected to return to 10 year average rates of 5%-6% annually by 2010-2011

Sales Tax growth will be in the 3%-4% range annually

No State takeaways are included.

Portfolio yields will average in the 4% to 4.5% range

Parking meter rates are increased in 2008-2009 by 25 cents per hour.

Parking fine collections will be maintained

Water and Waste Water rates are increased by 15% in 2008-2009 to support operational costs and capital needs
Street Lighting Fund deficits continue to be supported by General Fund Transfers.

Building activity regains strength by 2010-2011

Transient occupancy tax rates will remain at current levels

Expenditure Assumptions

School district support in FY 2008-2009 is a one-time contribution

No increase in full time staffing beyond those presented in FY 2008-2009

Overall Citywide salary & benefits - assumed to be controlled at MOU & competitive COLA rates annually
PERS contribution rates have stabilized and are presumed to remain so with no increase in benefits

No new debt issuance is anticipated

Annual surplus fund transfers from the County Lot Fund to the General Fund of approx. $75,000 per year
Material & Services and replacement equipment costs assumed to increase at CPI rate of 3% to 4% annually
Workers compensation costs continue to rise
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FIVE YEAR FORECAST - FY 2008-2009 PROJECTED FUND ACTIVITY

Beginning Fund Revenue Expenditures Capital Equity Transfers Ending Fund

Fund Description Balance (incl. debt) Balances
General Fund $17,853,509 $51,813,219 ($52,217,983) ($103,500) ($100,887) $17,244,358
Capital Improvement Fund 3,969,526 1,389,000 (830,062) (520,000) 0 4,008,464
Street Lighting & Landscaping Fund 0 399,630 (574,920) 0 175,390 0
Gas Tax Fund 287,396 1,299,149 (74,700) (1,508,252) 0] 3,593
Asset Forfeiture Fund 930,582 37,240 (79,369) 0 0 888,453
Police Safety Grants Fund 0] 0] 0] 0] 0 0
Federal & State Grants Fund 0 0 0 0 0 0
Prop A Fund 374,115 602,171 (694,586) (35,000) 0 246,700
Prop C Fund 1,829,601 577,565 (5,040) (440,000) 0] 1,962,126
AQMD - AB 2766 Fund 258,053 55,664 (2,000) 0] 0] 311,717
Water Fund 5,999,257 7,734,812 (8,393,161) (1,087,500) 0 4,253,408
StormWater Fund 915,291 381,705 (308,380) (275,000) 0 713,616
Wastewater Fund 1,241,886 1,514,496 (1,266,547) (1,087,500) 0] 402,335
Refuse Fund 885,144 4,010,881 (4,358,242) 0 0] 537,783
Parking Fund 1,196,649 1,784,249 (1,595,633) (325,000) 0 1,060,265
County Parking Lots Fund 0] 404,500 (329,997) 0 (65,222) 9,281
State Pier & Parking Lot Fund 1,795,296 385,177 (327,508) 0 0 1,852,965
Insurance Reserve Fund 2,319,135 4,537,860 (4,478,432) 0 0 2,378,563
Information Systems Fund 321,162 1,397,269 (1,270,269) (162,000) 0 286,162
Fleet Management Fund 1,377,828 1,983,385 (1,469,273) (527,953) 0 1,363,987
Building & Maintenance Fund 9,318 1,316,352 (1,284,941) (32,000) 0 8,729
Underground Assessment Fund 1,906,751 1,018,500 (977,304) 0 0 1,947,947
Pension Trust Fund 611,747 37,096 (82,082) 0 0 566,761

$44,082,246 $82,679,820  ($80,620,429) ($6,103,705) $9,281 $40,047,213
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FIVE YEAR FORECAST - FY 2009-2010 PROJECTED FUND ACTIVITY

Beginning Fund Revenue Expenditures Capital Equity Transfers Ending Fund

Fund Description Balance (incl. debt) Balances
General Fund $17,244,358 $53,539,552 ($53,498,645) ($150,000) ($120,280) $17,014,985
Capital Improvement Fund 4,008,464 1,422,120 (845,000) (30,000) 0 4,555,584
Street Lighting & Landscaping Fund 0 400,291 (600,875) 0 200,584 0
Gas Tax Fund 3,593 667,000 (77,688) (750,000) 0] (157,095)
Asset Forfeiture Fund 888,453 35,590 (82,147) 0 0 841,896
Police Safety Grants Fund 0 0 0] 0] 0 0
Federal & State Grants Fund 0 1,600,000 0 (1,600,000) 0 0
Prop A Fund 246,700 606,135 (718,588) 0] 0] 134,247
Prop C Fund 1,962,126 587,082 (5,242) 0 0] 2,543,966
AQMD - AB 2766 Fund 311,717 55,874 (2,000) (100,000) 0] 265,591
Water Fund 4,253,408 7,856,055 (8,832,670) (575,000) 0 2,701,793
StormWater Fund 713,616 369,927 (322,125) (20,000) 0 741,418
Wastewater Fund 402,335 1,534,311 (1,314,396) (400,000) 0 222,250
Refuse Fund 537,783 4,619,268 (4,758,021) 0] 0 399,030
Parking Fund 1,060,265 1,711,832 (1,646,490) 0 0 1,125,607
County Parking Lots Fund 9,281 414,500 (334,196) 0 (65,222) 24,363
State Pier & Parking Lot Fund 1,852,965 386,000 (341,134) 0 0 1,897,831
Insurance Reserve Fund 2,378,563 4,141,484 (4,478,432) 0 0 2,041,615
Information Systems Fund 286,162 1,531,281 (1,531,281) 0 0 286,162
Fleet Management Fund 1,363,987 1,988,842 (1,988,842) 0 0 1,363,987
Building & Maintenance Fund 8,729 1,348,708 (1,348,708) 0 0 8,729
Underground Assessment Fund 1,947,947 950,000 (950,000) 0 0 1,947,947
Pension Trust Fund 566,761 34,402 (75,000) 0 0 526,163

$40,047,213  $85,800,254  ($83,751,480) ($3,625,000) $15,082 $38,486,069
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FIVE YEAR FORECAST - FY 2010-2011 PROJECTED FUND ACTIVITY

Beginning Fund Revenue Expenditures Capital Equity Transfers Ending Fund

Fund Description Balance (incl. debt) Balances
General Fund $17,014,985 $55,846,139 ($55,817,744) ($150,000) ($152,205) $16,741,175
Capital Improvement Fund 4,555,584 1,456,877 (815,000) 0 0 5,197,461
Street Lighting & Landscaping Fund 0 401,083 (628,484) 0 227,401 0
Gas Tax Fund (157,095) 667,000 (80,796) (750,000) 0 (320,891)
Asset Forfeiture Fund 841,896 33,5673 (85,058) 0 0 790,411
Police Safety Grants Fund 0 0 0 0 0 0
Federal & State Grants Fund 0 2,300,000 0 (2,300,000) 0 0
Prop A Fund 134,247 618,949 (746,383) 0 0 6,813
Prop C Fund 2,543,966 626,658 (5,451) 0 0 3,165,173
AQMD - AB 2766 Fund 265,591 56,037 (2,000) 0 0 319,628
Water Fund 2,701,793 7,804,291 (9,241,756) (500,000) 0 764,328
StormWater Fund 741,418 371,195 (337,365) 0 0 775,248
Wastewater Fund 222,250 1,631,837 (1,365,090) (350,000) 0 38,997
Refuse Fund 399,030 4,890,339 (4,991,249) 0] 0 298,120
Parking Fund 1,125,607 1,713,873 (1,679,955) 0 0 1,159,525
County Parking Lots Fund 24,363 414,500 (339,304) 0 (65,222) 34,337
State Pier & Parking Lot Fund 1,897,831 386,000 (355,936) 0 0 1,927,895
Insurance Reserve Fund 2,041,615 4,204,973 (4,478,432) 0 0 1,768,156
Information Systems Fund 286,162 1,592,799 (1,592,799) 0 0 286,162
Fleet Management Fund 1,363,987 1,919,465 (1,919,465) 0 0 1,363,987
Building & Maintenance Fund 8,729 1,409,664 (1,409,664) 0 0 8,729
Underground Assessment Fund 1,947,947 950,000 (950,000) (0] 0 1,947,947
Pension Trust Fund 526,163 31,926 (70,000) 0 0 488,089

$38,486,069 $89,227,178 ($86,911,931) ($4,050,000) $9,974 $36,761,290
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FIVE YEAR FORECAST - FY 2011-2012 PROJECTED FUND ACTIVITY

Beginning Fund Revenue Expenditures Capital Equity Transfers Ending Fund

Fund Description Balance (incl. debt) Balances
General Fund $16,741,175 $58,211,537 ($58,124,485) ($150,000) ($184,936) $16,493,291
Capital Improvement Fund 5,197,461 1,493,354 (815,000) 0 0 5,875,815
Street Lighting & Landscaping Fund 0 401,906 (657,162) 0 255,256 0
Gas Tax Fund (320,891) 667,000 (84,027) (750,000) 0 (487,918)
Asset Forfeiture Fund 790,411 31,348 (88,075) 0 0] 733,684
Police Safety Grants Fund 0 0 0 0 0 0]
Federal & State Grants Fund 0 7,700,000 0 (7,700,000) 0] 0
Prop A Fund 6,813 631,690 (773,591) 0 0 (135,088)
Prop C Fund 3,165,173 668,342 (5,669) 0 0 3,827,846
AQMD - AB 2766 Fund 319,628 58,306 (2,000) 0 0 375,934
Water Fund 764,328 7,758,000 (9,657,550) (500,000) 0 (1,635,222)
StormWater Fund 775,248 372,306 (352,093) 0 0 795,461
Wastewater Fund 38,997 1,534,000 (1,416,634) (350,000) 0 (193,637)
Refuse Fund 298,120 5,181,303 (5,157,976) 0 0 321,447
Parking Fund 1,159,525 1,714,575 (1,714,381) 0 0 1,159,719
County Parking Lots Fund 34,337 414,500 (344,180) 0 (65,222) 39,435
State Pier & Parking Lot Fund 1,927,895 386,000 (370,941) 0 0 1,942,954
Insurance Reserve Fund 1,768,156 4,269,102 (4,478,432) 0 0 1,558,826
Information Systems Fund 286,162 1,650,104 (1,650,104) 0 0 286,162
Fleet Management Fund 1,363,987 1,935,324 (1,935,324) 0 0 1,363,987
Building & Maintenance Fund 8,729 1,468,657 (1,468,657) 0 0] 8,729
Underground Assessment Fund 1,947,947 950,000 (950,000) 0 0 1,947,947
Pension Trust Fund 488,089 29,451 (70,000) 0 0 447,540

$36,761,290 $97,526,805 ($90,116,281) ($9,450,000) $5,098 $34,726,912
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FIVE YEAR FORECAST - FY 2012-2013 PROJECTED FUND ACTIVITY

Beginning Fund Revenue Expenditures Capital Equity Transfers Ending Fund

Fund Description Balance (inc. debt) Balances
General Fund $16,493,291 $60,739,401 ($60,734,595) ($150,000) ($220,160) $16,127,937
Capital Improvement Fund 5,875,815 1,531,634 (815,000) 0 0 6,592,449
Street Lighting & Landscaping Fund 0 402,762 (688,145) 0 285,383 0
Gas Tax Fund (487,918) 667,000 (87,388) (750,000) 0] (658,306)
Asset Forfeiture Fund 733,684 28,899 (91,204) 0] 0 671,379
Police Safety Grants Fund 0 0 0 0 0 0
Federal & State Grants Fund 0 1,600,000 0 0 0 1,600,000
Prop A Fund (135,088) 644,325 (803,544) 0] 0 (294,307)
Prop C Fund 3,827,846 712,235 (5,896) 0 0] 4,534,185
AQMD - AB 2766 Fund 375,934 60,671 (2,000) 0 0] 434,605
Water Fund (1,635,222) 7,778,000 (10,098,303) (500,000) 0] (4,455,525)
StormWater Fund 795,461 372,831 (367,524) 0 0 800,768
Wastewater Fund (193,637) 1,539,000 (1,473,212) (350,000) 0] (477,849)
Refuse Fund 321,447 5,440,850 (5,409,784) 0] 0 352,513
Parking Fund 1,159,719 1,713,834 (1,750,024) 0 0] 1,123,529
County Parking Lots Fund 39,435 414,500 (349,278) 0 (65,222) 39,435
State Pier & Parking Lot Fund 1,942,954 386,000 (386,578) (720,000) 0 1,222,376
Insurance Reserve Fund 1,568,826 4,335,933 (4,478,432) 0 0 1,416,327
Information Systems Fund 286,162 1,709,903 (1,709,903) 0 0 286,162
Fleet Management Fund 1,363,987 2,039,451 (2,039,451) 0 0 1,363,987
Building & Maintenance Fund 8,729 1,530,220 (1,530,220) 0] 0] 8,729
Underground Assessment Fund 1,947,947 950,000 (950,000) 0 0 1,947,947
Pension Trust Fund 447,540 26,978 (65,000) 0 0 409,518

$34,726,912 $94,624,427 ($93,835,481) ($2,470,000) $1 $33,045,859
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2008 - 2009 SCHEDULE OF DEBT SERVICE & LEASE PAYMENTS*

Water & Wastewater Bonds

In September 1996, the Manhattan Beach Capital Improvements Corporation issued $4,615,000 of debt in the form of Certificates of
Participation. This debt was issued to finance 1996 and 1997 enterprise fund projects related specifically to the water and wastewater
systems. The certificates bear interest between 5.3 percent and 5.8 percent and mature between 1997 and 2026. Installment
payments to be made by the City are secured by net revenues received by the subject enterprise funds and do not obligate the City’s
general funds.

Marine Sports Fields Lease

In FY 2000-2001, the City entered into a Sale/Leaseback transaction with the Beach Cities Health District (BCHD). This transaction was
a result of the City purchasing from TRW seven acres of property located at the corner of Marine and Aviation within the City of
Manhattan Beach. The City subsequently sold the property to BCHD with an exclusive agreement to lease back six of the seven acres.
The lease authorized BCHD to spend funds up to $2.5 million to construct recreational facilities on the property. These improvements
were completed in FY 2000-2001. In fiscal year 2001-2002, the City issued variable rate Certificates of Participation to effect a full
internal financing of the Sports Fields. The proceeds were used to pay in full all principal and interest obligations under the
aforementioned lease with BCHD. Debt service scheduled for fiscal year 2008-2009, of $508,660 can be found in the Parks &
Recreation administration budget. The term of the financing is thirty years (fully amortized principal and interest) based on a variable rate
which has calculated for budgeting purposes at a conservative 3.58%.

Metlox Certificates of Participation

In January 2003 the City issued Certificates of Participation to Finance public Improvements at the Metlox site. These funds were used
to construct a two level underground parking garage as well as a 45,000 square feet town square open space to complement the retail
developments. The amount of the bond was $13,350,000. The 2008-2009 budget includes $854,182 principal and interest. This
amount is included in the Parking operations of Public Works.

Dispatch Center Certificates of Participation

On January 16, 2001, the City of Manhattan Beach entered into an operating agreement with the South Bay Regional Public
Communications Authority (RCC). The operating agreement provides a funding mechanism for the authority to upgrade the 911
emergency telephone and radio dispatch center. The RCC obtained primary funding through the issuance of revenue bonds issued on
behalf of all participating cities. Annual payments per year will vary given variable rate structure. Payments for fiscal year 2008-2009
are conservatively estimated to be $142,400. Total estimated future payments equal, $2,400,467 assuming a 3.65% rate based on a
principal balance of $1,670,000.

Police/Fire Financing

In November 2004, the City issued Certificates of Participation for $12,980,000 to complete financing for the construction of the
Police/Fire/Civic Center construction. These certificates will mature in June, 2036. The project was completed in January 2007 at cost
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of $39,766,000 with $27,766,000 City contribution and bond construction proceeds of $12,000,000. Principal and interest payments
for fiscal year 2008-2009 are $811,062. Source for debt service are dedicated capital project fund revenues.

Pension Obligation Bonds

In March, 2007 the City issued Pension Obligation Bonds to payoff unfunded pension liabilities due to the sworn Police and Fire
retirement plans. These unfunded liabilities were scheduled to be amortized over a remaining period of 7 years at an interest rate of
7.75%. By issuing bonds the City will realize a present value savings of $433,156. The term of the bonds matches the amortization
period. Debt service for fiscal year 2008-2009 is $965,594.

Legal Debt Limit

The City is subject to a legal general bonded debt limit equal to 3.75 percent of the total assessed value of property in Manhattan
Beach. The City's total assessed property value is approximately $10 billion, resulting in a legal general bonded debt limit of
$375,000,000. The City has no general bonded debt subject to the debt limit.
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2008-2009 SCHEDULE OF DEBT SERVICE & LEASE PAYMENTS *

2008-2009 2008-2009 2008-2009 Principal Interest Total
Total

Description Principal Interest Payment Remaining Remaining Remaining

Water Wastewater Bonds $110,000 $209,308 $319,308 $3,605,000 $2,204,428 $5,809,428
Marine Avenue Sports Field Bonds 210,000 298,660 508,660 8,165,000 3,888,256 12,053,256
Metlox Financing Bonds 280,000 574,182 854,182 12,020,000 8,630,970 20,650,970
Police/Fire Financing Bonds 250,000 561,062 811,062 12,245,000 9,765,975 22,010,975
Public Safety Pension Bonds 695,000 270,594 965,594 5,400,000 697,975 6,097,975
9-1-1 Dispatch Center Bonds 80,000 62,400 142,400 1,670,000 730,467 2,400,467
Utility Assessment Districts ** 445,000 523,8074 968,804 11,465,000 5,426,231 16,891,231
Total Bonded Debt Service $2,070,000 $2,500,010 $4,570,010 $54,570,000 $31,344,302 $85,914,302
Fire Truck $115,467 $6,973 $122,440 $139,821 $3,024 $142,845
Vacuum Hydro 58,592 3,716 62,308 76,128 1,758 77,886
Asphalt Truck 36,500 10,500 47,000 163,500 22,073 185,573
Total Capital Lease $210,559 $21,189 $231,748 $379,449 $26,855 $406,304
Operating Lease - Sedan $0 $6,000 $6,000 $0 $0 $0
Operating Leases - County Lots 0 224,680 224,680 0 0 0
Total Operating Lease $0 $230,680 $230,680 $0 $0 $0
Total Lease Payments $210,559 $251,869 $462,428 $379,449 $26,855 $406,304

Grand Total $2,280,559 $2,751,879 $5,032,438 $54,949,449 $31,371,157 $86,320,606
* Does not include administrative fees, budgeted separately
**Debt service paid by property owners via assessments placed on property tax bill
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SCHEDULE OF CAPITAL IMPROVEMENT PROJECTS BY PROGRAM

2008-2009

Department Program Description Source of Funds Adopted
Public Works Street Maintenance

Annual Slurry Seal Program Gas Tax Fund $420,000

Dual Left-Turn Lane Projects Proc C 440,000

PCC Repairs Area 4 Gas Tax Fund 500,000

Peck Avenue Improvement Project Gas Tax Fund 588,252
Total Street Maintenance $1,948,252
Public Works Water Division

Annual Water Line Replacement Program Water Fund $500,000

Utility Master Plan Water Fund 500,000

Utility Rate Analysis Water Fund 50,000

City Yard Offices Remodel Water Fund 37,500
Total Water Division $1,087,500
Public Works Stormwater

Infiltration Site Study Stormwater Fund $50,000

Storm Water Issues Study Stormwater Fund 75,000

Structural BMP Siting and Programmatic Solutions  Stormwater Fund 150,000
Total Stormwater $275,000
Public Works Wastewater

Utility Master Plan (Sewer Video) Wastewater Fund $500,000

Utility Master Plan (Wastewater) Wastewater Fund 500,000

Utility Rate Study Wastewater Fund 50,000

City Yard Offices Remodel Wastewater Fund 37,500
Total Wastewater $1,087,500
Public Works Parking Facilities

Corrosion Treatment Lots 2 and 4 Parking Fund $175,000

Energy Retrofit Audit CIP Fund 200,000

Strand Stairs CIP and Grant Funds 320,000

Structure 3 Rehabilitation Project Parking Fund 150,000
Total Parking Facilities $845,000

Grand Total $5,243,252
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SCHEDULE OF FUNDED CAPITAL PURCHASES - EQUIPMENT & VEHICLES

Expenditure

Prior Year

Proposed

2008-2009

Department

EQUIPMENT

Finance

Parks & Recreation

Police

Fire

Public Works

Description

Security Assessment of Internal Network and
applications

Desktop Management Program

Network Infrastructure Upgrades City Hall 1st
Floor

Wireless Access City Conference Rooms

Dial-A-Ride Scheduling Software

Ballistic Vests (47)
Segway (2)

Liberty Document Imaging
Software/Application

Scott NXG7 Self-Contained Breathing
Apparatus (SCBA) (2)

Carbon Fiber Self-Contained Breathing
Apparatus Cylinders (15)
Carbon Monoxide (CO) Monitor

Portable Radio Chargers

Pavement Management Software
Voltage Suppression Systems (7) - Water
Thermal Imaging Camera

Cathodic Protection Anodes

Steel Plates (4)

Cisco Transmitter and Switch
Voltage Suppression Systems (10) - Sewer

Standard Smart Covers (2)

Storm Water Sump Pump (Metlox Structure)
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Type

New

New

Replacement

Replacement

Replacement

Carryforward
Carryforward

Replacement

Replacement

Replacement

New

Replacement

Replacement
New
Replacement
Replacement
New

Replacement
New
New

New

Carryforward

27,220
13,500

Expenditure

11,000 $

20,000
35,000

13,500

35,000

39,000

9,600

9,622

3,995
5,458

5,000
37,000
10,950

9,200

4,000

3,400
53,000

8,648

3,100

Adopted

11,000

20,000
35,000

13,5600

35,000

27,220
13,500
39,000

9,600

9,622

3,995
5,458

5,000
37,000
10,950

9,200

4,000

3,400
53,000

8,648

3,100



SCHEDULE OF FUNDED CAPITAL PURCHASES - EQUIPMENT & VEHICLES

Expenditure Prior Year Proposed 2008-2009

Department Description Type Carryforward Expenditure Adopted
Public Works Phase Il Vapor Recovery System New - 40,000 40,000

Genisys 2006 Deluxe Heavy Duty Electronic New - 5,000 5,000

Scan Kit

Leak Master Evaporative Emission System New - 3,500 3,500

Tester

Fire Alarm - Cultural Arts Center New - 20,000 20,000
Total Authorized Equipment Purchases $ 40,720 $ 384,873 $ 425,593
FURNITURE & FIXTURES
Police/Fire Facility Lobby Display Case New $ - $ 25,000 $ 25,000
City Hall City Hall Flooring/Counters Replacement - 12,000 12,000
Total Authorized Furniture & Fixtures $ - $ 37,000 $ 37,000
VEHICLE PURCHASES
Police Ford Police Interceptor Black & White Police Replacement $ - $ 52,840 $ 52,840

K-9 Unit

Ford Police Interceptor Black & White Patrol Replacement - 49,839 49,839

Car - Traffic

Ford Police Interceptor Black & White Police Replacement - 49,839 49,839

Unit

Ford Ranger FX4 Off-Road Pickup (2) Replacement - 55,020 55,020

Ford Police Interceptor Black & White Replacement - 50,715 50,715
Fire Ford Diesel Type Il Rescue Ambulance Replacement - 100,000 100,000

Diesel 4WD Pickup w/ Crew Cab Replacement - 50,000 50,000

Hybrid w/ Radios, Emergency Lights (Chief) New - 39,5600 39,500
Community Development Hybrid Toyota Camry - Inspections Replacement - 28,200 28,200
Public Works Concrete Forming Truck Replacement - 43,000 43,000
Total Authorized Vehicle Purchases $ -3 518,953 $ 518,953
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SCHEDULE OF FUNDED CAPITAL PURCHASES - EQUIPMENT & VEHICLES

Expenditure Prior Year Proposed 2008-2009

Department Description Type Carryforward Expenditure Adopted

Management Services City Manager Car Lease - 3 Year Replacement $ -8 6,000 $ 6,000

Public Works Asphalt Patch Truck - 5 Year New - 47,000 47,000

Total Authorized New Vehicle Leases - 53,000 53,000

Grand Total $ 40,720 $ 993,826 $ 1,034,546
Totals by Department

Management Services $ - 8 6,000 $ 6,000

Finance - 79,500 79,500

Human Resources - - -

Parks & Recreation - 35,000 35,000

Police 40,720 297,253 337,973

Fire - 218,075 218,075

Community Development - 28,200 28,200

Public Works - 292,798 292,798

City Hall - 12,000 12,000

Police/Fire Facility - 25,000 25,000

Total Authorized Equipment, Vehicle Purchases, and Furniture & Fixtures $ 40,720 $ 993,826 $ 1,034,546
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SCHEDULE OF EXPENDITURE DETAIL BY DEPARTMENT

Management Services

Object
4101
4103
4111
4201
4202
4204
4206
4211
4213

Description

Salaries & Allowances

Part Time Salaries

Overtime Regular

Group Medical

Medicare

401a Plan

Medical Retirement Contributions
PERS Regular Contributions
PARS Contributions

Total Salaries & Benefits

5101
5102
5104
51056
5201
5202
5203
5204
5205
5207
5208
5212
5217
5225
5260
5262
5269
5501

Contract Services

Contract Personnel

Computer Contracts

Elections

Office Supplies

Memberships & Dues
Reference Books

Conferences and Meetings
Training

Advertising

Postage

Office Equipment Maintenance
Special Departmental Supplies
Printing

Council Contingencies

Public Service Events

MB School District Support
Telephone

Total Materials & Services

5611
5621
5641
5642
5651

Warehouse Purchases
Information Systems Allocation
Fleet Rental Allocation

Fleet Maintenance Allocation
Building & Operations Allocation

Total Internal Services

6111

Furniture & Fixtures

Total Capital Projects & Equipment

Total Expenditures

Source of Funds
General Fund
Capital Improvement Fund

2006-2007
Actual
$918,709
1,355
1,769
131,594
13,013
31,947
107,067
51
$1,205,505
$508,146
75,701
10,982
64,804
4,594
34,863
12,217
60,658
3,325
10,097
4,019
95
27,877
1,426

12,150
5,019
$835,973
$1,610
57,689
6,000
1,952
98,734
$165,985

$2,207,463

$1,824,522
382,941

$2,207,463

2007-2008
Budget
$883,085
18,030
6,098
140,920
12,823
34,355
123,085
677
$1,219,073
$198,300
31,030
12,500
69,822
4,650
42,342
17,314
72,085
26,000
5,000
4,500
300
17,150
40,820
214,200
23,800
5,680
$785,493
$3,250
70,999
6,000
1,985
91,873
$174,107
$20,685
$20,685

$2,199,358

$2,199,358

$2,199,358

2008-2009
Adopted
$1,029,627
26,256
6,218
149,838
15,296
39,682
7,679
143,527
677

$1,418,800

$164,320
32,030
16,500
75,5622
4,650
47,692
17,314
83,000
27,150
12,300
4,500
300
21,550
42,145
225,000
23,800
520,000
3,680
$1,321,453
$2,800
79,198
6,000
2,141
104,470
$194,609

$2,934,862

$2,934,862

$2,934,862

Percent

Change
16.59%
45.62%

1.97%

6.33%
19.29%
15.51%

16.61%
16.38%
-17.14%
3.22%
32.00%
8.16%

12.64%
15.14%
4.42%
146.00%

25.66%
3.25%
5.04%

-35.21%
68.23%
-13.85%
11.55%

7.86%
13.71%
11.78%

33.44%

33.44%
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SCHEDULE OF EXPENDITURE DETAIL BY DEPARTMENT

Finance
2006-2007 2007-2008 2008-2009
Description Actual Budget Adopted

4101 Salaries & Allowances $1,417,269 $1,534,690 $1,652,283 7.66%
4103 Part-time Salaries 111,081 130,030 132,410 1.83%
4111 Overtime Regular 16,243 16,550 32,850 98.49%
4120 Supplemental Pension 25,670 26,240 26,761 1.99%
4121 Single Highest Year Pension 53,205 54,245 55,321 1.98%
4124  Fire Retirees' Health Insurance 4,361 3,600 - -
4125 Police Returement Health Plan 9,972 10,800 - -
4126 PEHMCA Contribution - 35,800 - -
4201  Group Medical 200,552 243,207 246,370 1.30%
4202 Medicare 19,246 20,755 28,062 35.21%
4203 Unemployment 960 1,380 1,620 17.39%
4204 401a Plan 25,461 26,585 28,888 8.66%
4205 Workers Compensation 23,100 20,580 540 -97.38%
4206 Medical Retirement Contributions - - 20,155 -
4211 PERS Regular Contributions 193,123 222,600 241,711 8.59%
4213 PARS Contributions 4,532 3,673 2,659 -27.61%

Total Salaries & Benefits $2,104,775 $2,350,735 $2,469,630 5.06%
5101 Contract Services $123,386 $131,820 $190,380 44.42%
5102 Contract Personnel 37,080 - - -
5103 Audit Service 33,430 46,000 50,000 8.70%
5104 Computer Contracts 221,841 306,540 352,090 14.86%
5201 Office Supplies 6,550 7,120 7,820 9.83%
5202 Memberships & Dues 2,144 5,386 4,786 -11.14%
5203 Reference Books 3,143 4,120 4,120 -
5204 Conferences and Meetings 21,198 31,825 32,930 3.47%
5205 Training 4,062 34,025 23,950 -29.61%
5206 Uniforms/Safety Equipment 317 770 770 -
5207 Advertising 896 700 700 -
5208 Postage 42,961 52,750 52,750 0.00%
5209 Tools & Minor Equipment - 200 200 0.00%
5210 Computer Supplies & Software 101,158 157,200 375,900 139.12%
5211 Automotive Parts 36,176 31,000 31,000 -
5212 Office Equipment Maintenance 859 810 1,010 -
5213 Computer Maint & Repairs 13,916 12,000 12,000 -
5214 Employee Awards & Events - 1,200 500 -568.33%
5215 Mileage Reimbursement 16 - - -
5217 Special Departmental Supplies 8,302 6,880 8,630 25.44%
5222 Warehouse Purchases 98,782 100,000 100,000 -
5225  Printing 10,292 15,500 14,800 -4.52%
5231 Bank Service Charge 101,806 105,000 110,000 4.76%
5261 Chamber of Commerce Allocation 169,761 181,020 196,000 8.28%
5265 Service Agency Contributions 128,846 117,420 106,035 -9.70%
5267 UAD Loan Program 13,821 15,000 15,000 0.00%
5501 Telephone 44,335 50,760 13,000 -74.39%

Total Materials & Services $1,225,078 $1,415,046 $1,704,371 20.45%
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SCHEDULE OF EXPENDITURE DETAIL BY DEPARTMENT

Finance
2006-2007 2007-2008 2008-2009
Description Actual Budget Adopted
5611 Warehouse Purchases $16,294 $17,700 $16,200 -8.47%
5621 Information Systems Allocation 124,992 101,425 113,140 11.55%
5631 Insurance Allocation 44,700 95,760 57,540 -39.91%
5642 Fleet Maintenance Allocation 4,815 4,895 5,282 7.91%
5651 Building & Operations Allocation 164,556 153,123 174,119 13.71%
Total Internal Services $355,357 $372,903 $366,281 -1.78%
6111  Furniture & Fixtures - $43,288 - -
6141 Computer Equipment & Software 328,050 275,000 162,000 -41.09%
Total Capital Projects & Purchase $328,050 $318,288 $162,000 -49.10%
Total Expenditures $4,013,260 $4,456,972 $4,702,282
Source of Funds
General Fund $2,714,253 $2,829,046 $2,942,931 4.03%
Capital Improvements Fund 13,821 15,000 15,000 -
Information Systems Fund 959,083 1,254,641 1,432,269 14.16%
Building Maintenance Fund 232,895 227,600 230,000 1.05%
Pension Trust Fund 93,208 130,685 82,082 -37.19%

$4,013,260 $4,456,972 $4,702,282
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SCHEDULE OF EXPENDITURE DETAIL BY DEPARTMENT

Human Resources

2006-2007 2007-2008 2008-2009 Percent
Object Description Actual Budget Adopted Change
4101 Salaries & Allowances $482,839 $545,135 $565,650 3.76%
4103 Part-time Salaries 12,256 12,505 26,628 112.94%
4111  Overtime Regular 888 875 875 -
4201 Group Medical 77,986 87,360 80,027 -8.39%
4202 Medicare 4,538 5,395 5,672 3.28%
4203 Unemployment 240 420 540 -
4204 401a Plan 11,427 13,215 16,029 21.29%
4205 Workers Compensation 1,980 1,920 - -
4206 Medical Retirement Contributions - - 6,719 -
4211 PERS Contributions 66,393 78,530 79,720 1.52%
4213 PARS Contributions 460 469 999 113.01%
Total Salaries & Benefits $659,007 $745,824 $782,759 4.95%
5101 Contract Services $22,006 $23,288 $23,738 1.93%
5104 Computer Contracts 7,606 7,859 8,169 3.94%
5107 Physical/Psychological Exams 17,336 21,978 21,728 -1.14%
5108 Legal Services 260 10,000 10,000 -
5201 Office Supplies 2,379 3,157 3,157 -
5202 Memberships & Dues 1,368 1,740 2,160 24.14%
5203 Reference Books 857 941 941 0.00%
5204 Conferences and Meetings 3,042 5,630 7,345 30.46%
5205 Training 14,067 19,879 24,879 25.15%
5208 Postage 2,801 3,000 3,000 -
5213 Computer Maintenance & Repairs 79 - - -
5214 Employee Awards 16,497 22,990 21,990 -4.35%
5216  Tuition Reimbursement 14,516 11,000 15,000 36.36%
5217 Special Departmental Supplies 3,827 640 640 -
5218 Recruitment Costs 64,037 29,864 29,864 -
5225  Printing 1,509 1,710 1,710 -
5250 Insurance Premiums 396,534 487,397 507,251 4.07%
5251  Claims Paid 2,143,166 1,836,230 3,045,966 65.88%
5252 Claims Administration 107,400 116,164 119,664 3.01%
5253 Miscellaneous Bonds/Insurance 1,998 2,000 2,000 -
5254 Unemployment Claims 7,752 22,500 12,500 -44.44%
5255  Property Insurance 521,717 612,683 402,380 -34.32%
5501 Telephone 10,218 12,400 12,400 -
Total Materials & Services $3,360,972 $3,253,050 $4,276,482 31.46%
5601 Administrative Service Charge $66,545 $63,180 $67,920 7.50%
5611 Warehouse Purchases 691 800 800 -
5621 Information Systems Allocation 52,881 50,713 56,570 11.55%
5631 Insurance Allocation 44,700 95,760 57,540 -39.91%
5651 Building & Operations Allocation 57,595 53,593 60,942 13.71%
Total Internal Services $222,412 $264,046 $243,772 -7.68%
Total Expenditures $4,242,391 $4,262,920 $5,303,013 24.40%
Source of Funds
General Fund $712,582 $825,859 $824,581 -0.15%
Risk Management 3,529,809 3,437,061 4,478,432 30.30%
Total $4,242,391 $4,262,920 $5,303,013 24.40%
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SCHEDULE OF EXPENDITURE DETAIL BY DEPARTMENT

Parks & Recreation

Object
4101
4103
4111
4201
4202
4203
4204
4205
4206
4211
4213

Description

Salaries & Allowances
Part-time Salaries

Overtime Regular

Group Medical

Medicare

Unemployment Contribution
401a Plan

Workers Compensation
Medical Retirement Contributions
PERS Regular Contributions
PARS Contribution

Total Salaries & Benefits

5101
5102
5104
5201
5202
5203
5204
5205
5206
5207
5208
5210
5212
5217
5218
5223
5224
5225
5231
5501
5502
5503

Contract Services

Contract Personnel

Computer Contract Services
Office Supplies

Memberships & Dues
Reference Books

Conferences and Meetings
Training

Uniform/Safety Equipment
Advertising

Postage

Computer Supplies & Software
Office Equipment Maintenance
Special Departmental Supplies
Recruitment Costs

Bus Pass Subsidies
Recreation Bus Trips

Printing

Bank Service Charge
Telephone

Electricity

Natural Gas

Total Materials & Services

2006-2007
Actual
$981,833
967,805
44,616
165,682
27,382
1,140
13,259
40,860
135,859
36,716
$2,415,150
$683,020
903,274
585
21,655
3,672
1,045
16,598
19,548
14,584
31,413
30,511
1,109
106
257,819
9,012
8,864
62,825
64,548
39,178
19,416
166,480
7,409
$2,362,671
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2007-2008
Budget
$1,142,680
1,123,854
13,969
199,877
30,868
2,100
13,740
52,800
162,105
39,971
$2,781,964
$675,801
666,611
13,650
12,450
4,910
1,600
26,249
9,316
14,050
32,652
32,000
1,225
2,250
189,686
3,000
16,065
47,621
83,158
30,000
18,750
170,000
7,800
$2,058,843

2008-2009
Adopted
$1,247,945
1,206,724
21,655
212,920
17,224
2,100
19,042
93,060
18,236
202,185
38,509
$3,079,600
$720,708
750,636
3,150
14,400
4,910
1,600
33,599
8,015
15,050
46,140
32,000
2,250
196,888
3,250
16,065
50,002
88,520
40,000
22,450
193,000
9,100
$2,251,733

Percent
Change
9.21%
7.37%
55.02%
6.53%
-44.20%
0.00%
38.59%
76.25%
24.72%
-3.66%
10.70%
6.65%
12.60%
-76.92%

28.00%
-13.96%
7.12%
41.31%

3.80%
8.33%
5.00%
6.45%
33.33%
19.73%
13.563%
16.67%
9.37%




SCHEDULE OF EXPENDITURE DETAIL BY DEPARTMENT

Parks & Recreation

2006-2007

Object Description Actual

5601 Administrative Service Charge $63,918
5611 Warehouse Purchases 15,068
5621 Information Systems Allocation 149,029
5631 Insurance Allocation 76,560
5641 Fleet Rental Allocation 26,770
5642 Fleet Maintenance Allocation 69,336
5651 Building & Operations Allocation 98,755
Total Internal Services $499,436
6111  Furniture & Fixture -
6141 Computer Equipment & Software 3,401
6212 Cip Building & Facility 16,788
6252 Landscape & Site - Cyr 338,502
Total Capital Projects & Equipment $358,691
7101  Bond Principal $200,000
7102 Bond Interest 302,246
7103 Bond Administration Fee 48,034
Total Debt Service $550,281

$6,186,230

Total Expenditures
Source of Funds

General Fund $5,257,200
Prop A 573,740
Capital Improvement Fund 355,290
Total $6,186,230
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2007-2008
Budget
$66,480
17,246
182,567
121,200
23,460
70,495
91,874
$573,322
$48,318

150,000
$198,318
$205,000

306,310

43,600
$554,910

$6,167,357

$5,434,515

582,842
150,000

$6,167,357

2008-2009
Adopted
$73,440

15,446
203,652
63,420
20,710
81,345
104,471
$562,484
35,000

$35,000
$210,000
298,660
43,600
$552,260

$6,481,077

$5,776,491
704,586

$6,481,077

Percent
Change
10.47%
-10.44%
11.55%
-47.67%
-11.72%
15.39%
13.71%
-1.89%

-82.35%
2.44%
-2.50%

-0.48%

6.29%
20.89%

5.09%




SCHEDULE OF EXPENDITURE DETAIL BY DEPARTMENT

Police Department

Object
4101
4102
4108
4111
4112
4113
4114
4201
4202
4203
4204
4205
4206
4211
4212
4213
4215

Description

Salaries & Allowances

Sworn Salaries

Part-time Salaries

Overtime Regular

Overtime Sworn

Overtime Mutual Aid

Overtime Special Events

Group Medical

Medicare

Unemployment Contribution
401a Plan

Workers Compensation
Medical Retirement Contribution
PERS Regular

PERS Sworn

PARS Contribution

PERS Pension Side Fund Payoff

Total Salaries & Benefits

5101
5102
5104
5106
5107
5108
5109
5201
5202
5203
5204
5205
5206
5207
5208
5209
5210
5212
5213
5214
5215
5217
5218
5219
5220
5225
5263
5501
5502
5503
5504

Contract Services

Contract Personnel
Computer Contract Services
SBRPCA Communication

Physical & Psychological Examinations

Legal Services

Background Investigations
Office Supplies

Memberships & Dues
Reference Books

Conferences & Meetings
Training

Uniforms/Safety Equipment
Advertising

Postage

Tools & Minor Equipment
Computer Supplies & Software
Office Equipment Maintenance
Computer Maintenance & Repairs
Employee Awards & Events
Mileage Reimbursement
Special Departmental Supplies
Recruitment Costs

STC Training

POST Training

Printing

City Funds Match

Telephone

Electricity

Natural Gas

Water

Total Materials & Services

2006-2007
Actual

$1,561,063
5,606,003
754,978
107,215
1,136,859
154
88,185
856,856
104,410
5,880
9,137
1,069,680
44,000
221,656
2,223,664
31,063
4,613,369
$18,434,162
$106,610
15,626
53,983
945,008
26,500
9,279
7,183
55,827
4,853
3,146
16,348
24,403
101,163
723

4,769
5,337

763

1,763

22
119,098
3,489
3,143
39,261
24,238
10,058
49,200
143,538
1,327
4,582
$1,781,142
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2007-2008
Budget

$1,744,740
6,189,525
300,860
80,534
883,621
128,214
1,076,870
106,826
10,260
10,075
1,033,800
51,680
251,020
1,861,215
10,272
$13,739,512
$128,954
318,551
51,572
1,302,000
14,150
27,190
5,890
34,135
8,270
4,448
22,775
30,170
178,966
1,050
4,960
13,500
1,600
1,200
500

1,907
103,879
3,500
5,665
50,0256
20,670
8,000
49,550
148,000
1,300
5,000
$2,547,377

2008-2009
Adopted
$1,836,546
6,204,167
389,642
101,463
889,843
135,921
1,106,468
97,719
9,300
10,667
1,146,660
109,591
279,455
2,037,887
8,918
$14,364,247
$186,773
317,551
67,447
1,154,682
14,125
20,500
5,890
41,675
8,385
4,448
23,650
37,180
126,687
1,050
4,960
13,500
1,600
1,200

2,307
125,465
3,500
5,885
50,025
24,570
8,000
50,920
146,000
10,300
8,900
$2,467,175

5.26%
0.24%
29.51%
25.99%
0.70%
6.01%
2.75%
-8.63%
-9.36%
5.88%
10.92%
112.06%
11.33%
9.49%
-13.18%
4.55%
44.84%
-0.31%
30.78%
-11.31%
-0.18%
-24.60%
0.00%
22.09%
1.39%
3.84%
23.24%
-29.21%

20.98%

20.78%

3.88%

18.87%
2.76%
-1.35%
692.31%
78.00%
-3.15%




SCHEDULE OF EXPENDITURE DETAIL BY DEPARTMENT

Police Department

Object Description

5611 Warehouse Purchases

5621 Information Systems Allocation

5631 Insurance Allocation

5641 Fleet Rental Allocation

5642 Fleet Maintenance Allocation

5651 Building & Operations Allocation
Total Internal Services

6111 Furniture & Fixtures

6121 Machinery & Equipment

6131 Vehicles

6141 Computer Equipment & Software
Total Capital Projects & Equipment

7101 Bond Principal

7102 Bond Interest

7103 Bond Administration Fee
Total Debt Service

7304 Property & Equip Operating Lease
Total Property & Equipment & Lease

Total Expenditures

2006-2007
Actual

$13,813
283,636
505,380
215,450
694,049
242,823
$1,955,150

44,977
259,517
$304,494
$176,250
400,493
23,065
$599,808

$23,074,755

2007-2008
Budget

$8,140
425,992
559,660
222,170
704,208
230,662
$2,150,732
61,500
34,000
14,300
$109,800
$600,797
492,057
4,000
$1,096,854
$108,9756
$108,975

$19,753,250

2008-2009
Adopted

$6,140
475,185
678,600
265,410
708,876
290,471
$2,424,682
$15,000

39,000
$54,000
$656,5612
510,911
11,500
$1,178,923

$20,489,027

Percent
Change

-24.57%
11.55%
21.27%
19.46%

0.66%
25.93%
12.74%

-50.82%
9%

4%
188%
7.48%

-100.00%
3.72%

Source of Funds

General Fund

Asset Forfeiture Fund

Supplemental Law Enforcement Fund
Capital Improvement

Total

$22,452,614
9,257
205,332
407,552

$23,074,755
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$19,213,896
130,004

409,250
$19,753,150

$20,002,127
79,369

407,531
$20,489,027

4.10%
-38.95%

-0.42%
3.73%




SCHEDULE OF EXPENDITURE DETAIL BY DEPARTMENT

Fire Department

Object
4101
4102
4103
4111
4112
4113
4114
4201
4202
4203
4204
4205
4206
4211
4212
4213
4215

Description

Salaries & Allowances

Sworn Salaries

Part-time Salaries

Overtime Regular

Overtime Sworn

Overtime Mutual Aid

Overtime Special Events

Group Medical

Medicare

Unemployment Contribution
401a Plan

Workers Compensation
Medical Retirement Contribution
PERS Regular Contributions
PERS Sworn Contributions
PARS Retirement Contributions

PERS Pension Side Fund Payment

Total Salaries & Benefits

5101
5102
5104
5106
5109
5201
5202
5203
5204
5205
5206
5207
5208
5209
5212
5214
5217
5221
5225
5501
5502
5503
5504

Contract Services

Contract Personnel
Computer Contract Service
SBRPCA Communications
Background Investigations
Office Supplies
Memberships & Dues
Reference Books
Conferences & Meetings
Training

Uniforms/Safety Equipment
Advertising

Postage

Tools & Minor Equipment
Office Equipment Maintenance
Employee Awards & Events
Special Departmental Supplies
Automotive Repair Services
Printing

Telephone

Electricity

Natural Gas

Water

Total Materials & Services

2006-2007
Actual
$54,678
3,501,298
37,326
390
1,247,166
151,154
6,814
396,003
42,924
2,580
3,991
467,520
9,290
7,393
1,269,075
2,245
2,186,641
$9,386,488
$67,961
46,274
11,729
339,623
512
6,203
3,357
1,958
4,114
7,165
45,908
1,030
251
69
190
195,979
83,662
2,793
23,467
73,366
17,311
3,022
$935,845
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2007-2008
Budget
$56,760
3,650,850
42,350
125
1,198,997
10,000
3,300
432,365
49,261
5,400
4,150
483,360
13,680
8,325
1,089,535
1,689
$7.050,047
$125,957
41,165
22,000
434,000
5,470
4,545
2,550
8,465
40,160
68,650
1,300
260
150
9,600
122,596
55,000
3,000
25,200
60,000
16,400
3,200
$1,049,568

2008-2009
Adopted
$58,747

3,778,837
99,446
125
1,340,684
10,350
8,970
453,196
33,8561
4,860
4,160
1,594,260
26,960
8,487
1,115,793
3,678
$8,542,404
$118,075
27,600
31,199
384,894
6,770
4,865
2,960
8,215
58,285
61,900
1,300
260
150
1,900
134,115
60,500
5,000
27,200
75,000
9,300
4,600
$1,024,088

Percent
Change
3.50%
3.51%
134.82%

11.82%
171.82%
4.82%
-31.28%
0.24%
229.83%

2.41%
131.47%
21.17%
-6.26%
-32.95%
41.81%
-11.31%
23.77%
7.04%
16.08%
-2.95%
45.13%
-9.83%

-80.00%
9.40%
10.00%
66.67%
7.94%
25.00%
-43.29%
43.75%
-2.43%




SCHEDULE OF EXPENDITURE DETAIL BY DEPARTMENT

Fire Department

Object Description
5611 Warehouse Purchases
5621 Information Systems Allocation
5631 Insurance Allocation
5641 Fleet Rental Allocation
5642 Fleet Maintenance Allocation
5651 Building & Operations Allocation
Total Internal Services

6111 Furniture & Fixtures

6121 Machinery & Equipment

6131 Vehicles
Total Capital Projects & Equipment

7101 Bond Principal

7102 Bond Interest

7103 Bond Administration Fee
Total Debt Service

7304 Property & Equipment Lease
Total Property & Equipment Leases

Total Expenditures
Source of Funds
General Fund
Capital Improvement

2006-2007
Actual
$7,959
62,496
48,480
158,050
88,424
91,059
$456,468

17,245
$17,245
$138,750
333,139
8,690
$480,579

$11,276,624

$10,869,072
407,552

$11,276,624

2007-2008
Budget
$6,450
76,070
135,780
154,920
94,800
86,498
$554,518

$349,203

383,063

4,000
$736,266
$36,325
$36,325

$9.426,724

$9,017,374
409,350

$9,426,724

2008-2009
Adopted
$7,950
84,855
58,920
164,840
107,571
108,926
$533,062
$10,000
39,500
$49,500
$368,488
383,145
6,500
$758,133

$10,907,187

$10,499,656
407,531

$10,907,187

Percent
Change
23.26%
11.55%
-566.61%
6.40%
13.47%
25.93%
-3.87%

-100.00%

16.44%
-0.44%

15.70%
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SCHEDULE OF EXPENDITURE DETAIL BY DEPARTMENT

Community Development
2006-2007 2007-2008 2008-2009 Percent
Description Actual Budget Adopted Change
4101 Salaries & Allowances $1,5625,372 $1,666,045 $1,718,325 3.14%
4103 Part-time Salaries 29,749 45,385 46,551 2.57%
4111 Overtime Regular 13,155 11,068 11,068 -
4201 Group Medical 203,998 240,370 239,318 -0.44%
4202 Medicare 18,5656 20,797 22,422 7.81%
4203 Unemployment Contribution 1,020 1,860 1,680 -9.68%
4204 401a Plan 17,010 20,180 19,323 -4.25%
4205 Workers Compensation 1,560 6,660 - -
4206 Medical Retirement Contributions - - 21,116 -
4211 PERS Regular Contributions 208,508 241,685 245,074 1.40%
4213 PARS Contribution 1,053 1,703 1,702 -0.06%
Total Salaries & Benefits $2,019,980 $2,255,753 $2,326,579 3.14%
5101 Contract Services $543,230 $557,080 $635,080 14.00%
5102 Contract Personnel 7,346 11,500 29,640 157.74%
5104 Computer Contract Services 16,539 19,845 22,600 13.88%
5201 Office Supplies 7,693 7,850 7,850 0.00%
5202 Memberships & Dues 3,154 4,621 5,235 13.29%
5203 Reference Books 1,384 4,600 3,000 -34.78%
5204 Conferences & Meetings 7,023 18,608 24,870 33.65%
5205 Training 2,228 8,440 5,346 -36.66%
5206 Uniforms/Safety Equipment 2,521 3,930 3,930 -
5207 Advertising 4,414 7,000 5,000 -28.57%
5208 Postage 2,808 2,900 2,900 -
5209 Tools & Minor Equipment 57 2,800 2,430 -13.21%
5210 Computer Supplies & Software 3,381 1,200 1,500 25.00%
5212 Office Equipment Maintenance 457 800 1,200 50.00%
5217 Special Departmental Supplies 2,356 3,590 3,300 -8.08%
5225 Printing 7,083 11,025 9,950 -9.75%
5501 Telephone 8,397 9,590 9,970 3.96%
Total Materials & Services $620,068 $675,379 $773,801 14.57%
5611 Warehouse Purchases $2,729 $4,400 $3,5600 -20.45%
5621 Information Systems Allocation 120,185 141,996 158,396 11.55%
5631 Insurance Allocation 44,700 95,760 68,940 -28.01%
5641 Fleet Rental Allocation 11,790 11,790 17,650 49.70%
5642 Fleet Maintenance Allocation 12,624 12,834 22,271 73.53%
5651 Building & Operations Allocation 164,556 153,123 174,118 13.71%
Total Internal Services $356,584 $419,903 $444,875 5.95%
6111 Furniture & Fixtures - $73,150 - -
6141 Building & Operations Allocation 2,073 - - -
Total Capital Projects & Equipment $2,073 $73,150 - -
Total Expenditures $2,998,704 $3,424,185 $3,5645,255 3.54%

Source of Funds

General Fund $2,998,704 $3,424,185 $3,645,255 3.54%

Total $2,998,704 $3.424,185 $3,545,255 3.54%
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SCHEDULE OF EXPENDITURE DETAIL BY DEPARTMENT

Public Works
2006-2007 2007-2008 2008-2009 Percent
Object Description Actual Budget Adopted Change
4101 Salaries & Allowances $3,482,834 $3,852,090 $4,188,496 8.73%
4103 Part-time Salaries 24,109 41,018 10,000 -75.62%
4111  Overtime Regular 79,265 42,297 44,708 5.70%
4114 Overtime Special Events 1,099 20,628 26,447 28.21%
4123 Commuter Pay 10,320 25,000 25,000 -
4201 Group Medical 541,142 665,280 689,606 3.66%
4202 Medicare 42,839 47,585 51,829 8.92%
4203 Unemployment Contribution 2,640 2,580 3,900 51.16%
4204 401a Plan 38,102 39,020 47,181 20.91%
4205 Workers Compensation 270,720 283,440 182,340 -35.67%
4206 Medical Retirement Contributions - - 58,544 -
4211 PERS Regular Contributions 472,072 558,480 593,481 6.27%
4213 PARS Contributions 904 1,539 1,527 -0.78%
4220 Accrued Leave 4,228 - - -
Total Salaries & Benefits $4,970,274 $5,678,957 $5,923,059 6.17%
5101 Contract Services $20,607,571 $9,300,380 $10,315,506 10.91%
5102 Contract Personnel 328,838 65,480 66,320 -
5104 Computer Contract Services 48,705 93,250 60,550 -35.07%
5201 Office Supplies 14,894 10,140 13,080 28.99%
5202 Memberships & Dues 16,551 20,101 22,036 9.63%
5203 Reference Books 682 1,447 2,455 69.66%
5204 Conferences and Meetings 11,988 13,149 18,704 42.25%
5205 Training 17,981 31,624 32,464 2.66%
5206 Uniforms/Safety Equipment 14,952 23,317 24,902 6.80%
5207 Advertising 10,080 12,300 26,800 117.89%
5208 Postage 9,859 10,220 10,220 -
5209 Tools & Minor Equipment 18,577 72,062 15,790 -78.09%
5210 Computer Supplies & Software 19,191 9,000 17,400 93.33%
5211 Automotive Parts 78,966 62,000 60,000 -3.23%
5212 Office Equipment Maintenance 267 2,100 2,300 -
5213 Computer Maintenance & Repair - 1,500 - -
5217  Special Departmental Supplies 791,339 652,446 826,146 26.62%
5221 Automotive Repair Services 96,467 81,490 81,490 -
5225  Printing 6,366 11,325 10,850 -4.19%
5226 Automotive Fuel 318,735 299,211 445,036 48.74%
5240 Assessments & Taxes 27,074 256,340 230,700 -10.00%
5266 DMBBPA Allocation 94,514 95,790 100,000 4.40%
5501 Telephone 79,239 83,500 89,250 6.89%
5502  Electricity 751,095 761,900 846,200 11.06%
5503 Natural Gas 61,830 55,700 70,200 26.03%
5504 Water 207,390 207,100 245,400 18.49%
Total Materials & Services $23,633,149 $12,232,872 $13,633,799 11.45%
5601 Administrative Service Charge $2,575,633 $2,701,400 $2,797,640 3.566%
5611 Warehouse Purchases 48,393 40,625 45,575 12.18%
5612 Garage Purchase 35,376 40,000 32,000 -20.00%
5621 Information Systems Allocation 163,452 202,852 226,273 11.55%
5631 Insurance Allocation 401,580 392,760 462,240 17.69%
5641 Fleet Rental Allocation 186,430 191,570 255,750 33.50%
5642 Fleet Maintenance Allocation 270,416 270,047 312,539 15.74%
5651 Building & Operations Allocation 146,496 138,203 168,424 21.87%
Total Internal Services $3,827,775 $3,977,457 $4,300,441 8.12%
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SCHEDULE OF EXPENDITURE DETAIL BY DEPARTMENT

Public Works

Object Description
6111  Furniture & Fixtures
6121 Machinery & Equipment
6131 Vehicles
6202 Studies, Audits, & Analysis
6212 CIP Bldg & Facility - Cyr
6222 CIP Street Improvement - Cyr
6232 CIP Utility Improvements - Cyr
6242 CIP Line Improvemetns - Cyr
6252 Landscape & Site - Cyr
Total Capital Projects & Equipment
7101  Bond Principal
7102 Bond Interest
7103 Bond Administration Fees
7104 Bond Delivery Cost
Total Debt Service
7301 Land Lease
7302  Property & Equipment Principal
7303 Property & Equipment Interest
7304  Property & Equipment Operating Lease
Total Property & Equipment Leases
9101 Transfer Out
Total Transfers

Total Expenditures

Source of Funds

General Fund

Street Lighting & Landscape Fund
Gas Tax Fund

Grants Fund

Prop A Fund

Prop C Fund

AB 2766 Fund

Capital Improvement Fund
Police Fire Facility

Utility Undergrounding
Water Fund

Stormwater Fund
Wastewater Fund

Refuse Fund

Parking Meter Fund
County Parking Lots Fund
State Pier & Parking Fund
Fleet Management Fumd
Building Maintenance Fund
Special Assessment Redemption

Total

2006-2007 2007-2008
Actual Budget

- $5,031

51,298 92,167
735,448 534,835
3,310,972 85,000
2,991,279 825,000
16,228 -
1,917,206 500,000
1,331,831 -
$10,354,262 $2,042,033
$495,000 $767,823
1,180,222 1,347,182
12,963 13,100
129,273 -
$1,817,457 $2,128,105
$207,665 $209,830
168,182 204,682
22,246 27,067
6,000 6,000
$404,092 $447,579
$161,599 $19,030
$161,599 $19,030
$45,168,608 $26,426,033
$5,899,805 $5,640,865
586,671 539,228
2,051,210 907,260
897,750 -
10,455 25,000
112,719 34,860
2,000 2,000
2,162,867 -
2,255,558 -
11,168,303 -
8,689,644 7,976,337
234,566 261,881
1,361,121 1,225,106
3,858,401 4,006,423
1,774,329 1,635,596
303,122 316,349
253,497 208,249
2,078,096 1,776,718
966,616 920,850
501,878 949,311
$45,168,608 $26,426,033
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2008-2009
Adopted
$12,000
194,398
479,453

2,075,000
400,000
1,948,252
850,000
320,000
$6,279,103
$835,000
1,307,294
15,600
$2,157,894
$224,680
210,559
21,189
6,000
$462,428
$19,455
$19,455

$32,776,179

$5,795,580
574,920
1,582,952
25,000
445,040
2,000
520,000

9,480,661
583,380
2,415,695
4,358,242
1,923,733
329,997
327,508
1,997,226
1,086,941
977,304

$32,426,179

Percent
Change
138.52%
110.92%
-10.35%
370.59%
136.15%

70.00%

207.49%
8.75%
-2.96%
19.08%
1.40%
7.08%
2.87%
-21.72%
3.32%
2.23%
2.23%

24.03%

2.74%
6.62%
74.48%

1176.65%

18.86%
122.77%
97.18%
8.78%
17.62%
4.31%
57.27%
12.41%
18.04%
2.95%

22.71%




2008-2009 SCHEDULE OF EXPENDITURE BY MINOR PROGRAM

2006-2007 2007-2008 2008-2009 Amount
Actuals Budget Adopted Change

Management Services

City Council 252,457 619,551 1,146,131 526,580 84.99%
City Manager 1,108,786 711,097 849,126 138,029 19.41%
City Treasurer 25,475 30,793 34,026 3,233 10.50%
City Clerk 343,722 367,686 401,013 33,327 9.06%
City Attorney 477,022 470,231 504,566 34,335 7.30%
Total Management Services 2,207,462 2,199,358 2,934,862 735,504 33.44%
Finance

Administration 1,125,548 1,224,460 1,166,437 (568,023) -4.74%
Accounting 424,488 434,812 480,862 46,050 10.59%
Revenue Services 446,479 486,024 501,906 15,882 3.27%
Business Licensing 94,470 82,260 87,834 5,674 6.78%
Parking Citations 272,752 254,443 281,342 26,899 10.57%
Utility Billing 150,297 163,399 170,690 7,291 4.46%
Purchasing 307,248 329,333 350,942 21,609 6.56%
General Services 232,893 227,600 230,000 2,400 1.05%
Information Systems 959,082 1,254,641 1,432,269 177,628 14.16%
Total Finance 4,013,257 4,456,972 4,702,282 245,310 5.50%
Human Resources

Administration 712,582 825,859 824,581 (1,278) -0.15%
Risk Management 341,627 349,944 365,502 15,558 4.45%
Liability 1,798,170 1,375,180 1,312,818 (62,362) -4.53%
Workers Compensation 1,390,012 1,711,937 2,800,112 1,088,175 63.56%
Total Human Resources 4,242,391 4,262,920 5,303,013 1,040,093 24.40%
Parks & Recreation

Administration 2,021,385 1,795,415 1,480,178 (315,237) -17.56%
Registration Services - - 151,625 151,625 -
Recreation Services 804,332 893,000 953,617 60,617 6.79%
Playground 148,265 151,010 149,834 (1,176) -0.78%
Teen Drop In Center 78,312 81,151 96,284 15,133 18.65%
Special Activity Classes 483,670 569,192 324,519 (244,673) -42.99%
Special Events 119,500 116,272 72,253 (44,019) -37.86%
Tennis Operations 96,878 131,240 149,426 18,186 13.86%
Facility & Parks Reservations 148,461 134,945 160,048 25,103 18.60%
Older Adults Activities 75,137 181,141 251,997 70,856 -
Cultural Arts 297,554 329,397 354,006 24,609 7.47%
Performing Arts 448 - - - -
Art classes 268,380 218,084 251,557 33,473 15.35%
Arts Festival 24,590 44,079 38,053 (6,026) -13.67%
Concerts In The Park 28,790 41,900 35,900 (6,000) -14.32%
Sports Leagues & Tournaments 246,521 153,772 194,728 40,956 26.63%
Sports Classes 269,952 226,580 494,454 267,874 118.22%
Swimming Activities 282,224 272,015 357,325 85,310 31.36%
Sports & Aquatics Administration 105,170 118,334 127,555 9,221 7.79%
Volunteers 112,920 126,988 133,232 6,244 4.92%
Transportation 573,740 582,842 704,586 121,744 20.89%
Total Parks & Recreation 6,186,229 6,167,357 6,481,077 313,720 5.09%
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2008-2009 SCHEDULE OF EXPENDITURE BY MINOR PROGRAM

2006-2007 2007-2008 2008-2009 Amount
Actuals Budget Adopted Change

Police Department
Administration 4,628,493 4,185,943 4,659,626 473,683 11.32%
Patrol 9,306,486 6,815,956 7,112,782 296,826 4.35%
School Resource Officer 3,690 12,709 12,818 109 0.86%
Investigations 2,816,853 2,332,941 2,283,349 (49,592) -2.13%
Technical Support Services 893,601 987,099 1,064,487 77,388 7.84%
Communications 1,076,812 1,414,175 1,272,782 (141,393) -10.00%
Crime Prevention 319,991 236,859 215,676 (21,183) -8.94%
Traffic Safety 2,119,404 1,825,198 1,842,595 17,397 0.95%
Jail Operations 439,136 446,777 480,366 33,589 7.52%
Parking Enforcement 1,045,816 1,083,282 1,164,847 81,565 7.53%
Animal Control 209,883 282,307 300,330 18,023 6.38%
Treasury Regional 9,257 130,004 79,369 (50,635) -38.95%
State SLES Grant 205,332 - - - -
Total Police Department 23,074,754 19,753,250 20,489,027 735,777 3.72%
Fire Department
Administration 1,935,693 2,084,143 3,175,753 1,091,610 52.38%
Prevention 1,002,098 760,256 850,952 90,696 11.93%
Hazardous Materials 7,408 10,335 10,722 387 3.74%
Arson Investigation 6,119 14,382 15,065 683 4.75%
Public Education 13,714 10,906 11,561 655 6.01%
Suppression 4,836,839 3,641,462 3,717,328 75,866 2.08%
Paid Call Firefighters 19,847 59,855 60,013 158 0.26%
Paramedics 3,446,570 2,782,867 3,023,093 240,226 8.63%
Emergency Preparedness 8,338 62,518 42,700 (19,818) -31.70%
Total Fire Department 11,276,626 9,426,724 10,907,187 1,480,463 15.70%
Community Development
Administration 417,045 482,068 518,398 36,330 7.54%
Current Planning 372,000 489,223 458,434 (30,789) -6.29%
Advance Planning 353,177 375,441 376,655 1,214 0.32%
Plan Check 827,802 962,223 932,268 (29,955) -3.11%
Inspection 738,611 724,367 773,257 48,890 6.75%
Code Enforcement 95,600 180,762 181,540 778 0.43%
Traffic Engineering 194,469 210,101 274,703 64,602 30.75%
Total Community Development 2,998,704 3,424,185 3,515,255 91,070 2.66%
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2008-2009 SCHEDULE OF EXPENDITURE BY MINOR PROGRAM

2006-2007 2007-2008 2008-2009 Amount
Actuals Budget Adopted Change

Public Works

Administration 1,396,818 1,347,449 1,070,245 (277,204) -20.57%
Civil Engineering 16,980,436 2,079,349 2,970,878 891,529 42.88%
Street Maintenance 3,005,326 835,015 5,040 (829,975) -99.40%
Street Repair 1,591,824 1,641,491 2,767,484 1,125,993 68.60%
Sidewalk Repair 125,756 138,497 538,583 400,086 288.88%
Traffic Control 110,397 159,134 638,831 479,697 301.44%
Bldg & Grounds Maintenance 1,395,409 920,850 1,086,941 166,091 18.04%
Parks Maintenance 1,045,849 909,651 981,218 71,567 7.87%
School District Maintenance 236,601 296,810 220,675 (76,135) -25.65%
Electrical Maintenance 128,291 124,900 127,922 3,022 2.42%
Transportation 12,455 27,000 27,000 - -
Street Lighting 391,756 344,619 375,868 31,249 9.07%
Arbolado Tract Lighting 3,231 4,300 4,500 200 4.65%
Streetscape Maintenance 191,683 190,309 194,552 4,243 2.23%
Water Administration 3,322,819 2,227,552 2,917,094 689,542 30.96%
Water Source Of Supply 3,677,913 3,658,032 4,286,119 628,087 17.17%
Water Pumping 598,586 946,604 898,678 (47,926) -5.06%
Water Treatment 32,014 65,801 69,922 4,121 6.26%
Water Maintenance 1,058,312 1,078,348 1,308,848 230,500 21.38%
Storm Drain Maintenance 234,566 261,881 583,380 321,499 122.77%
Sewer Maintenance 1,361,121 1,225,106 2,415,695 1,190,589 97.18%
Refuse Management 3,858,401 4,006,423 4,358,242 351,819 8.78%
Street Meters & City Lots 1,774,329 1,635,596 1,923,733 288,137 17.62%
State Lot A Pier 253,497 208,249 327,508 119,259 57.27%
County Lob B - 26th St 79,774 86,304 86,543 239 0.28%
County Lot C - El Porto 223,348 230,045 243,454 13,409 5.83%
Fleet Maintenance 1,146,221 1,069,634 1,240,025 170,391 15.93%
Fleet Replacement 931,875 707,084 757,201 50,117 7.09%
Total Public Works 45,168,608 26,426,033 32,426,179 6,000,146 22.71%

Total All Programs 99,168,031 76,116,799 86,758,882 10,642,083 13.98%
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APPROPRIATIONS LIMIT CALCULATION

Article XIIIB of the California State Constitution, commonly referred to as the Gann Initiative or
Gann Appropriations Limit, was adopted by California voters in 1980 and placed limits on the
amount of proceeds of taxes that State and local agencies can appropriate and spend each year.

The limit is different for every agency and changes each year. The annual limit is based on the
amount of tax proceeds that were authorized to be spent in FY 1978-79, modified for changes in
inflation and population. Inflationary adjustments are based on increases in the California per
capita income or the increase in non-residential assessed valuation due to new construction. An
adjustment is also made based on changes in Manhattan Beach’s population or County
population.

For FY 2008-2009, the estimated tax proceeds appropriated by the Manhattan Beach City Council
are under the Limit. The adjusted Appropriation Limit for FY 2008-2009 is $46,293,421. This
amount is the maximum amount of tax proceeds the City is able to appropriate and spend in FY
2008-2009. The appropriations subject to the Limit are $36,613,959 leaving the City with an
appropriations capacity under the Limit of $9,679,446

Section 7910 of the State Government Code requires a governing body to annually adopt, by
resolution, an Appropriations Limit for the upcoming fiscal year.

SPENDING LIMIT CALCULATION FY 2008-2009

Appropriations subject to limit

FY 2008-2009 Revenues (all funds) $82,679,820
Less: Nonproceeds of tax 46,065,861
Plus: User fees in excess of costs 0
Total appropriations subject to limit $36,613,959

Appropriation limit

FY 2007-2008 adjusted appropriation limit $44,010,636
A. Population adjustment 1.0086
(Based on change in City’s/County population)
B. Percent growth in per capita income 1.04290
Total Annual Adjustment = (A multiplied by B) 1.0518689
Increase in appropriation limit $2,282,785
FY 2008-2009 appropriation limit $46,293,421
Remaining appropriation capacity (deficit) $ 9,679,462
Available capacity as a percent of appropriation limit 20.91%
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RESOLUTION NO 6142

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MANHATTAN  BEACH, CALIFORNIA, ESTABLISHING THE
APPROPRIATIONS LIMIT FOR FISCAL YEAR 2008-2009

SECTION 1. The City Council of the City of Manhattan Beach, California, hereby
makes lhe foltowing findings: ’

A Government Code Section 7910 requires the City Council to establish its appropriations lim#t
pursuant to Article Xill B of the State Constitution: and

B The appropriations limit o be applied to the "proceeds of taxes” as defined by Section 7910 of
the Government Code for Fiscal Year 2008-2009 has been calculated to be $46,293 421
SECTION 2. That the annual adjusiment factors used in making such calculation

based on the percentage changes in California per capita income and the annual population for the City
of Manhattan Beach. :

SECTION 3. That this resolution shall become effective as of, on and after the 1% day
of July, 2008.

SECTION 4. That the City Clerk shall certify to the passage and adoption of this
resolution; shall cause the same to be entered among the original resolutions of said City; and shall
make a minute of the passage and adoption thereof in the records of the proceedings of the City
Council of said City in the minutes of the meeting at which the same is passed and adopted.

PASSED, APPROVED and ADOPTED this 3" day of June, 2008.

Ayes: Ward, Tell, Aldinger, Cohen and Mayor Montgomery.
Noes: None.
Abstain: None.
Absent: None.

/s/ Richard Montgomery
Mayor, City of Manhattan Beach, California

ATTEST:

/s/ Liza Tamura
City Clerk ’

Certified to be a true copy
of the original of said
document on file in my

office.
J—
¢

City Clerk of the City of
Manhattan Beach, California
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RESOLUTION NO. 6143

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MANHATTAN BEACH, CALIFORNIA, ADOPTING THE ANNUAL
BUDGET FOR FISCAL YEAR 2008-2009

SECTION 1. The City Council hereby makes the following findings:

A The Manhattan Beach Municipal Code provides that the City Manager of Manhattan Beach
shall cause to be prepared and submitted to the City Council an annual budget; and

B. The budget covering the fiscal year 2008-2009 has been reviewed by the City Council with
regard to the approval of estimated revenues and expenditures; and

C. The City Council has made such necessary revisions to the budget as provided for in
Exhibit “A” attached hereto.

SECTION 2. The 2008-2009 proposed budget, as amended by Exhibit “A” attached
hereto, is hereby approved and adopted as the official municipal budget for the City of Manhattan
Beach.

SECTION 3. The City Clerk is directed to maintain three copies of the municipal budget
on file at all times for inspection by the public.

SECTION 4. Effective July 1, 2008 the City Manager is hereby authorized to proceed
with the implementation of the work program as incorporated in the approved and adopted budget, and
that he has the authority to transfer any sum of appropriated funds between departments and programs
provided they do not cross funds. :

SECTION 5. Unexpended appropriations may be carried forward to the next fiscal year
provided the funds have been previously encumbered for a specific purpose, or apply to authorized, but
uncompleted projects in the Capital Improvement Plan.

SECTION 6. This resolution shall become effective as of, on and after the 1 day of
July 2008.

SECTION 7. The City Clerk shall certify to the passage and adoption of this resolution;
shall cause the same to be entered among the original resolutions of said City; and shall make a minute
of the passage and adoption thereof in the records of the proceedings of the City Council of said City in
the minutes of the meeting at which the same is passed and adopted.

PASSED, APPROVED and ADOPTED this 3" day of June, 2008.

Ayes: Ward, Tell, Aldinger, Cohen and Mayor Montgomery.
Noes: None. :
Abstain: None.

Absent: None.

Afayor, City oyﬁétmch, California

ATTEST:

City Cl®

Certified to be a true copy
of the original of said
document on file in my
office. :

Manhattan

City erk\?he City of

each, CaliforniT
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MAJOR REVENUE SOURCES & BASIS FOR ESTIMATES

The following are the major revenue sources and basis for estimates for the General Fund.
These seven revenue sources comprise approximately 70 percent of the City’s General Fund
revenues. Other General Fund revenues not detailed are estimated based on local economic
trends and historical data.

Sales & Use Tax Sales & Use Tax:

(in millions) Retail sales activity within the state and
region has remained flat over the past
year. The City estimates receiving $8.28
million from Sales & Use Tax in Fiscal
Year 08-09.

The budgeted amount represents one
percent of the 8.25 percent sales tax
assessed in Los Angeles County. Of the
remaining 7.25 percent, the State
receives five percent, and the County
collects the other 2.25 percent for administration of regional programs including health,
transportation, and public safety. Sales & Use Tax accounts for 17 percent of the City’s General
Fund Revenue.

Property Tax Property Tax:
(in millions) Including the newly-budgeted supplemental
50 taxes, property tax revenues are estimated

at $19.3 million in FY 08-09, an increase
of $1.65 million or 9.4 percent over FY O7-
$15.0 08. As the real estate market activity
slows, estimated increase in  property tax
is at a modest 5.7 percent over last year.

$20.0

$10.0

$5.0

$0.0 : : : : : : : : Property Tax revenues continue to suffer
00 o1 02 03 04 05 o6 o7 08 ® from a realignment of Property Taxes from
the City to the State of California.
Instituted in 1992-93 and increased in 1993-94, the Education Revenue Augmentation Fund
(ERAF), represents an annual revenue take-away by the State of more $1.2 million in Property
Taxes that had historically served to fund City and County operations. The on-going ERAF
transfers are one of the major reasons the State experienced a large budget surplus in its 1997-
98 fiscal year. The City receives one percent of the assessed valuation of property as levied by
the Los Angeles County Assessor, which is about $0.14 of each dollar paid in property taxes by
Manhattan Beach residents and businesses.

Transient Occupancy Tax:

The City levies a 10 percent Transient Occupancy Tax (TOT) on hotel/motel rooms to help fund
City services used by transient lodgers. This revenue source continues to grow due to strong
business and leisure travel. TOT revenues are estimated at $3.74 million or 19.48 percent
increase over FY 07-08. This important revenue source represents 7 percent of the General
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MAJOR REVENUE SOURCES & BASIS FOR ESTIMATES

Transient Occupancy Tax Fund. The City Council increased the TOT

(in millions) rate to 10 percent in Fiscal Year 1998-99

and dedicated the additional revenue to fund

— the City’s on-going infrastructure needs. In

Fiscal Year 08-09 the Capital Improvement

Fund reflects $650,000 or 15 percent of
revenue derived from this source.

AAARRARAARARASR
PEPPINNNNW W W
OWUI O WUIO W U1

00 01 02 03 04 05 06 07 08 09

Parking Citations:

Parking Citations
(in millions) The City expects to collect approximately
$1.94 million in parking citation General
$20 — o —o Fund revenue in Fiscal Year 08-09. This is
$18 | level with Fiscal Year 07-08 estimates.
$1.5 - . . . .

In prior years City Council dedicated an
$13 4 increase in citation rates, from $26 to $30
$1.0 1 to the Capital Project Fund, generating an
$0.8 additional $130,000 for the improvement of
$0.5 ; ; ; ; ; ‘ ‘ ‘ City infrastructure.

Parking citation rates were further increased

in 2002-2003 in recognition of the
significant investment to be made in constructing a new Police/Fire facility resulting in an
additional $310,000 of citation revenue in the General Fund in that year.

Interest Earnings Intere§t E_arnings:_ . .

(in millions) The City invests its idle funds as authorized
by the Investment Policy, which is updated
and approved annually. Interest earnings

$2.0 are accumulated in the General Fund and
$1.84 \ apportioned out to restricted funds as
$1.51 required. Overall Interest Earnings in Fiscal
$1.31 Year 08-09 will increase to $1.3 million, an
101 increase of 4.86 percent over the prior year
budget.

$0.8

$0.5

00 01 02 03 04 05 06 07 08 09
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MAJOR REVENUE SOURCES & BASIS FOR ESTIMATES

Business Licenses Business Licenses:

(in millions) The City issues nearly 5,000 business
licenses annually to businesses in
Manhattan Beach. The business license tax
is based on the type of business and gross
receipts reported, and is adjusted annually
$2.0 - by the Consumer Price Index (CPI).
Revenue is estimated at $2.55 million in
Fiscal Year 08-09, up 3.2 percent from last

year.
$1.0 ‘ ‘ - ‘ : : :
0 o0l 02 03 04 05 06 07 08 09
Vehicle License Fee Vehicle License Fee:
(in millions) Vehicle License Fees are special license

fees equal to two percent of the market
value of motor vehicles which are imposed
annually in-lieu of Property Taxes.
Collected by the State, these revenues are
apportioned to cities on the basis of
population. Manhattan Beach expects to
receive approximately $200,000 in Fiscal

$1.4
$1.2 Year 08-09.
$1.0 s E——

01 02 03 04 05 06 07 08 09 o )
State legislative efforts have redirected 2/3

of this revenue source to Property Tax
remittances effective Fiscal in Year 2006. This change has played havoc with multi year
comparability resulting in a $1.9 million reclassification of revenues from this line item to the
property tax category. For purposes of comparison, the chart above adds this reclassification
back into VLF to display the overall trend, a positive growth of nearly 30 percent.

$2.4

$2.2 /\
$2.0 . /

\
il.s g v// \\
' \
\

In Fiscal Year 2003-2004 the City lost approximately $300,000 in VLF rate reduction backfill
amounts which was recovered in Fiscal Year 2006, one year earlier than expected. Including the
reclassified amount, VLF comprises more than five percent of Manhattan Beach’s General Fund
revenues.

In June 1998, as part of a State-wide effort to protect the VLF for cities and counties, the
Manhattan Beach City Council adopted a resolution opposing efforts to repeal or reduce the
Vehicle License Fee. The recent passage of Proposition 1A affords us some level of protection
although we remain cautious as we look forward.
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CITY OF MANHATTAN BEACH

CITY COUNCIL’S

2008-2009 WORK PLAN

Developed at the Annual Work Plan Meeting
Held on March 21, 2008

Amended & Adopted by the City Council
on June 17th, 2008
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CITY COUNCIL WORK PLAN
2008-2009

Each year City Council determines its goals and objectives for the coming year. Those goals and objectives
are approved at a City Council meeting and become a guide for Council and Staff as they move forward
throughout the year.

This year Council has established a work plan with more than fifty items to be addressed. While every one
of these items is important, the Council has identified ten that they wanted to call specific attention to as
being particularly important to our community. They are:

Storm Water Retention and Infiltration
Creation of a Climate Action Plan
Elimination of Plastic Bags and Styrofoam
Enhanced School District Partnership
Facility Strategic Plan

Economic Development

Community Involvement in Green Issues
Over Sprinkling — Water Waste

Tree Canopy Issues

0. Green Building Standards

BOYex~NoakrwbdE

More specific information on these top ten items can be found along with the other forty items in the
following work plan.

All items have been grouped within one of four topical areas: Green Initiatives, Community Safety,
Financial Stability, and Community Partnership.

The work plan includes a general description of what is to be done with each of the ten items. It is
understood, however, that as relevant and appropriate the following should be considered.

Background and history of the issue

Explanation of current status

Options and alternatives

Best Management Practices from other communities

Cost benefit analysis, that may include financial, environmental, economic, public satisfaction or
other related factors

The work plan can be found on the City web site at www.citymb.info and will be updated throughout the
year.
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GREEN INTIATIVES

Within the area of Environmental efforts the City Council has established Carbon
Emissions, Storm Water Run-off and Sustainable Buildings as three high priority
categories. Additional environmental work plan items are captured in a fourth category
called “other environmental initiatives”.

1. Storm Water Run off

A. Storm Water Retention

C

D.

Staff will present options for retaining storm water on-site in
conjunction with a review of our landscaping guidelines. If the Council
decides to impose additional restrictions on development the Planning
Commission will need to conduct public hearings and make
recommendations to the City Council.

Landscaping

Staff will present to the City Council for consideration and further
direction. The presentation will include ways to increase landscaping
and softscape and minimize hardscape around residential properties.

This will be studied in conjunction with the Storm Water Retention
item.

. Trash Enclosures

Staff will continue requiring enclosures for major remodels and new
construction. Additionally, we will make a presentation to City Council
of our current city codes and determine if new requirements should be
adopted.

NPDES/FOG/TMDL

These are all issues related to storm water run off, new regulations and
best management practices. There will be a variety of techniques and
methods that will be brought to City Council to address these issues.

Dry Weather Flow Diversion

Provide status report on the dry weather flow project on 1% Street and
the Strand.

Large Scale Infiltration Projects

Infiltration is an effective tool in dealing with storm water. Staff will
evaluate alternative public property sites, develop cost estimates and
return to Council for direction.
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G. SUSMP Administration Policy

Review impacts of requiring SUSMP on smaller developments than are
currently required by our NPDES permit. SUSMP development
requirements impact plan review, construction monitoring and on-going
monitoring of all implemented plans. Bring back for future Council
direction.

H. Reduce Run off at City Facilities

Alternatives to reduce runoff, and or increase infiltration of storm water
at City facilities will be developed, along with cost estimates, and
brought to City Council for consideration.

I. Street Sweeping

City Council wanted staff to develop program and/or information to
expand outreach to residents about the importance of street sweeping,
with particular emphasis on those streets that do not restrict parking.

J. Water Waste — Over Sprinkling

Staff will report back to Council with a discussion of current code
provisions and enforcement efforts. Council will discuss and provide
further direction

2. Carbon Emissions

A. Create Climate Action Plan

As captured in the “Green Book”, the city has already completed two
major milestones in the effort to reduce carbon emissions by
conducting a baseline emissions inventory and establishing a reduction
goal. In line with the Mayor’s Climate Protection Agreement adopted
by the City Council last year, our goal is to achieve a 7% reduction
below 1990 levels by the year 2012. The next steps are to develop and
implement a local climate action plan to work toward achieving that
goal.

B. Gas Lamp District

Evaluate lamp alternatives, develop cost estimates and return to City
Council for direction prior to presenting to gas lamp district residents.

C. City Facility Solar Use and Energy Audit

Determine whether the City is best served by auditing facilities through
use of an engineering consulting firm or through an energy services
company (ESCO) such as Honeywell, Chevron, Siemens, among
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others. Included in this audit should be an evaluation of the costs and
feasibility of using solar power at City facilities.

D. Use of Bio-diesel

Return to City Council with a schedule and plan for the introduction of
bio-diesel use for our fleet.

E. Faster Vehicle Replacement Alternatives

Develop vehicle inventory and turnover analysis. Consider costs and
factors that would be used to determine if we should move more
quickly to alternative fuel vehicles. Return to City Council for
discussion and direction.

F. Street Lighting Needs

Evaluate street lighting needs on a City wide basis, and determine
appropriate alternatives and their impact on carbon emissions. Consider
solar powered lights as an alternative.

G. Contract Vendors - Alternative Vehicles

Consider requiring the use of alternative fuel vehicles as vendor
contracts expire. Also consider this requirement for our taxi-cab
franchise.

H. LED Traffic Lights

Determine status of existing traffic lights and the cost and
implementation alternatives to convert all to LED.

3. Sustainable Buildings

A. Green Building Standards

Staff will present options to the City Council for consideration and
further direction regarding sustainable building requirements for
residential, commercial and civic buildings. Staff will present the
benefits of the various rating programs such as LEED, and Build It
Green and invite representatives of those agencies to present to City
Council.

B. Green Building Resource Center

Develop a reference/resource center for local homeowners, businesses
and builders that want information on green building.
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4. Other Environmental Initiatives

A. Construction and Demolition Debris

Seek ways to increase the amount of construction and demolition debris
that can be recycled or diverted from the waste stream. This may be an
issue to consider in the new solid waste contract.

B. Banning of Plastic Bags

City Council wants to discuss banning the use of plastic bags in
Manhattan Beach. Staff will return to Council with a discussion of
alternatives, including what other cities have done and recent initiatives
offered by Los Angeles County.

C. Styrofoam

Staff is to return to Council for discussion and direction regarding the
use of Styrofoam in our community. We will review what other cities
have done to provide programs to reduce, eliminate and/or recycle
Styrofoam.

D. Recycling Containers

In addition to the placement of recycling containers in City parks,
Council wants to find ways to improve recycling in our senior housing
and apartment complexes.

E. Tree Ordinance

Staff will present a status report on implementing the city’s tree
ordinance to the City Council. City Council will provide direction for
any changes to the ordinance, its implementation, or public outreach
that may be necessary.

204



COMMUNITY SAFETY

This goal captures initiatives that are intended to maintain safety throughout the City of
Manhattan Beach for people to live, work and play.

1. School Area Traffic Studies

The City Council prioritized the Neighborhood Traffic Studies in the following
order. As part of each study the City will evaluate and help enhance walk to
school programs

Robinson

Pacific

Meadows

American Martyrs

Pennekamp

2. Speed Bumps

Staff will present to the City Council the impacts of allowing speed bumps
around school sites only. The City Council will then decide if they should be
included in the “tool box” of traffic mitigation measures.

3. Intelligent Traffic Corridors - ITC

Staff will present to the City Council the status of the Intelligent Traffic Control
program for Rosecrans Avenue and Sepulveda.

4. Sepulveda Parking Restrictions

Staff will study the impacts of imposing further parking restrictions along
Sepulveda and present the findings to the City Council. The study will include
review of traffic and parking impacts, alternatives, restrictions, public meetings,
and recommendation by Traffic Engineer and Parking and Public Improvement
Commission. The City Council will evaluate the information and decide if
further restrictions should be implemented

5. El Porto Traffic

Staff will conduct a follow-up Neighborhood Traffic Study of the El Porto area,
focusing on the exit of the El Porto parking lot.

6. Medical Marijuana

Current moratorium expires June 2008. An ordinance will be drafted and
presented to the Planning Commission for consideration then to City Council
for final action.
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7. Fire Staffing Study

Staff will internally develop a study that determines appropriate solutions,
needs, funding options and phasing alternatives.

8. Sepulveda Bridge

Staff will study security issues underneath the Sepulveda Bridge, including the
possibility of security lighting. Issues and solutions will be presented to City
Council for consideration.

9. Aerial Advertising

Staff and City Council will continue to insist that Aerial Advertisers comply
with the FAA regulations and voluntary guidelines they agreed to. If this is not
successful in reducing the impact on our community, other measures will be
considered
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FINANCIAL STABILITY

Within this general goal are a variety of initiatives aimed at maintaining our financial
stability as well as protecting our investment in our infrastructure and providing new
revenues to meet increasing service, regulatory, and facility demands.

1. Economic Development

Staff will present sales tax information for existing commercial corridors.
Included in the presentation for the Sepulveda Corridor, will be the General
Plan Goals and Policies, Sepulveda Development Guidelines, Zoning
Regulations and Lot Patterns. We will also bring information about cost and
services that could be provided should Council want a consultant to study the
Sepulveda Corridor.

2. Developer Fees

Staff will present information to the City Council for consideration and further
direction. The presentation will include information about development impact
fees, our existing fees and those charged by other cities.

We will also present information on possible costs and scope of services should
we contract this out.

3. Water, Waste Water, Storm Water Infrastructure

Our critical utility infrastructure has not been studied and evaluated for many
years. The 2008-2009 Budget will include funding for such a study which will
recommend and prioritize future Capital projects. In the case of the waste water
system, we have regulatory obligations to prevent sewer system overflow that
must be met. This is called SSMP, Sewer System Management Plan.

4. Tiered Water Rates

After completion of our water and waste water Master Plan we will need to
conduct a rate study to address increased operating and possible capital
expenditures. As a component of the rate study tiered water rates will be
considered as a conservation incentive.

5. Trash Contract

Consider the one year extension offered in the contract. The new expiration
date will be 10/31/10. In the new contract consider “pay to throw” rates and
other programs to reduce landfill usage.

6. City Budget Review

City Staff will update our existing user fees and identify other possible sources
of funding for the General Fund. Other items to be considered for sources of
new revenue funds include water, waste water, storm water, parking and street
lighting
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COMMUNTIY PARTNERSHIP

1. Enhanced School Partnership

The City Council wants to continue to enhance our relationship and partnership
with the MBUSD. Council will consider financial assistance to the schools in
particular for the 2008-2009 year. The School District has been invited to
discuss their needs as well as short and long term financial plans with City
Council. The Council discussed more frequent communication with the school
Board and the possibility of quarterly meetings.

The City and School District will also endeavor to collaborate in areas of mutual
interest including but not exclusive to facilities and parks, surplus school
property, the environment, and community events. The City Council placed its
potential Library Bond issue on hold in part, to support the schools with their
financial difficulties and upcoming November bond issue.

2. Community Facilities and Open Space Strategic Plan

Staff provided a status report and letter from the Lew Edwards Group to
Council at the April 1% City Council meeting regarding the Library outreach and
education program, and the potential for postponing the effort. In light of the
budget crisis facing MBUSD and the Council’s desire to fully support the
schools, the Council voted to postpone the Library project to a future time.

City Council has asked staff to consider the facility needs identified in the FSP
and the available capital improvement budget and to provide recommendations
on critical repair and enhancement projects as well as a strategy for saving funds
for a future facility project.

3. Handicap/Senior Walkway to the Beach

Consult with vendors regarding cost and return to Council for discussion and
direction.

4. Green Community Involvement

During the January 22™ Green Study Session, Councilmembers Nick Tell and
Portia Cohen agreed to serve as a Sub-Committee to work with staff on
developing a recommendation for a formal “green” community group.

Staff and the Sub-Committee are working together to formulate a community
green group proposal to present to City Council for consideration.

5. Special Needs After School Program

Review with City Council our existing programs and efforts to address the
needs of students with special needs.
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10.

11.

12.

Better Utilize Boards and Commissions

A City Council Sub-Committee, Richard Montgomery and Portia Cohen, are
working with the City Clerk to develop an annual Orientating Program as well
as a handbook that will provide a framework for better utilizing the City Boards
and Commissions.

Standardize Communication

The City Council has asked staff to explore options for creating a standardized
format for city letters and emails. The desired outcome is to have a standard,
recognizable look to these communications.

Create an electronic template that will be the standard format for all outgoing
emails using website branding and design standardize City letterheads

AVP Issues

We will continue to consider an amendment to our local Coastal plan to allow
paid seating and the possibility of a long term contract for the AVP and the
Manhattan Open.

Review Minute Format

Many cities in California use an action or summary format for their City
Council meeting minutes, while our city prepares detailed minutes.

With recent advances in technology that allow the public to view videos of the
meetings n their entirety as archived on the city website and available in DVD
format at the public library, the Council has asked staff to prepare a report with
options for revising our minutes format to a more condensed format.

Length of Council Meetings

The City Council has asked staff to research practices used by other cities to
reduce the length of Council meetings and return to Council with a
recommendation.

Housing Element

Every five years cities must update their Housing Element to comply with state
law. The City has hired a consultant to prepare the document. Once completed
the document will be presented to the Planning Commission, and then to City
Council for adoption.

Downtown Parking Study

The 2008 Downtown Parking Management Plan was presented to City Council
that included a list of recommended strategies which will be presented to the
Planning Commission and Parking & Public Improvement Commission for
public hearings and discussion. Recommendations will be presented to the City
Council for approval and implementation.
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13.

14.

15.

Part Time Employee Benefits

The City has several employees who are working nearly 40 hours per week.
Council would like to explore the options of making health insurance available

to them.

Library Drop Off on East Side of City

Determine the feasibility of installing a book drop off location on the east side
of town.
Alternative Work Schedule

Explore the 9/80 work schedule regarding its impact on recruitment/retention as
well as the impact it will have on City services.

If City Council considers implementing such a change it would need to be
negotiated with our labor groups.
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City of Manhattan Beach

Financial Policies

Revised/Adopted by City Council May 17, 2005
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Statement of Purpose

The financial integrity of our City government is of utmost importance. To discuss, write,
and adopt a set of financial policies is a key element to maintaining this integrity. Our City
has evolved with a variety of financial policies that can be found in many different sources,
including: City Council Resolutions; Budget documents; and Capital Improvement
Programs. The set of policies within this document, adopted contemporaneously each year
with our budget, serves as a central reference point of the most important of our policies,
which are critical to the continued financial health of our local government. .

Written, adopted financial policies have many benefits, such as assisting the elected
officials and staff in the financial management of the City, saving time and energy when
discussing financial matters, engendering public confidence, and providing continuity over
time as elected officials and staff members change. While these policies will be amended
periodically, they will provide the basic foundation and framework for many of the issues
and decisions facing the City. They will promote sound financial management and assist in
the City's stability, efficiency and effectiveness.

The following policies are divided into eight (8) general categories for ease of reference.
These categories include: 7) General Policies; 2) Accounting, Auditing, and Financial
Reporting Policies; 3) Reserve Policies; 4) Debt Policies; 5) Revenue Policies; 6) Capital
Improvement Policies; 7) Capitalization & Depreciation Policies; 8) Cash Management
Investment Policies; and 9) Operating Budget Policies. Except as otherwise noted, all
policies included in this document are currently adhered to.
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GENERAL POLICIES

The City will:

“* manage its financial assets in a sound and prudent manner;

@

«» maintain and further develop programs to ensure its long term ability to pay all costs
necessary to provide the level and quality of service required by its citizens;

0/

+» establish and maintain investment policies that are in accordance with State laws;

ACCOUNTING, AUDITING, AND FINANCIAL REPORTING POLICIES

FINANCIAL INFORMATION

It is the policy of the City of Manhattan Beach to provide all financial information in a
thorough, timely fashion, and in a format that is easy for Council, citizens, and City
employees to understand and utilize.

ACCOUNTING STANDARDS

The City's accounting of financial systems shall be maintained in accordance with
Generally Accepted Accounting Principles (GAAP), standards of the Governmental
Accounting Standards Board (GASB), and the Government Finance Officers Association
(GFOA).

ANNUAL AUDIT

An independent public accounting firm will perform an annual audit and its opinions will be
included in the comprehensive annual financial report.

The independent audit firm will be selected through a competitive process at least once
every five years. The contract will be for an initial period of three years with two
additional one-year options at the City Council’s discretion. The Finance Subcommittee,
City Manager and Finance Director will review the qualifications of prospective firms and
make a recommendation to the City Council. The audit contract, and any extensions, will
be awarded by the City Council.

An Annual Financial Report shall be prepared within six months of the close of the previous

fiscal year. It will be reviewed with the Finance Subcommittee, and presented to the City
Council and community at a public meeting no later than February 1°' of the following year.

213



It is the City’s goal to maintain accounting records, processes and procedures in such a
manner as to receive an unqualified audit opinion and to maintain a Certificate of
Achievement for Excellence in Financial Reporting from the GFOA.

RESERVE POLICIES

The City utilizes a variety of accounting funds for recording revenues and expenditures of
the City. At each fiscal year-end, budgeted/appropriated expenditure authority lapses with
the exception of capital project spending, and operating expenses that have been incurred
but not paid (encumbered). The remaining dollars left in each fund that are undesignated
and unencumbered constitute available reserves of the City. It is appropriate that reserve
policies for the City be established for each of the various funds, that the purpose of these
reserves be designated, and that dollars available in excess of the reserve amounts be
appropriately and effectively utilized.

GENERAL FUND

The General Fund reserve will be maintained in an amount equal to at least 20 percent of
the annual General Fund expenditure budget. These reserves are designed to be used in
the event of significant financial emergency. Council may, at its discretion, reserve
additional funds above the 20% minimum. Such additional reserves may be set aside for
specific purposes, such as capital projects, for known significant future cost items, or as
general operational reserves.

CITY COUNCIL CONTINGENCY ACCOUNT

A contingency account in an amount not to exceed one-half of one percent (0.5 percent)
of the City’s General Fund expenditure budget will be maintained annually in the City
Council’s budget. This account will be available for unanticipated, unbudgeted
expenditures and will require City Council approval to spend. The purpose of this account
is to provide some flexibility for unforeseen events without the necessity to appropriate
additional funds from the City's reserves.

ENTERPRISE FUNDS

The City's Enterprise Funds will maintain reserves equal to four months of operating
expenses.

FLEET MANAGEMENT FUND

Through the use of the Fleet Management Fund, the City will annually budget sufficient
funds to provide for the orderly maintenance, repair and replacement of the City's vehicles.
This fund is supported by charges to user departments which are adjusted annually based
on the department’s proportionate share of estimated fleet management expenses.
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Sufficient reserves will be maintained in the fund to provide for the scheduled replacement
of fleet vehicles at the end of their useful lives.

INFORMATION SYSTEMS FUND

Through the use of the Information Systems Fund, the City will annually budget sufficient
funds to provide for the orderly maintenance, repair and replacement of the City's
technology infrastructure. This fund is supported by charges to user departments which
are adjusted annually based on departments’ proportionate share of estimated expenses.
Such share may be determined based upon the departments’ number of devices supported
by the IS Division. Sufficient reserves will be maintained in the fund to provide for the
scheduled replacement of equipment at the end of their useful lives.

RISK MANAGEMENT FUND

The City maintains a self-insurance fund for the purpose of property, liability, and workers'
compensation expenses. This fund pays insurance premiums, benefit and settlement
payments, and administrative and operating expenses. The Risk Management Fund is
supported by charges to other City funds for the services it provides. These annual
charges for service shall reflect historical experience and shall be established to
approximately equal the annual expenses of the fund. Separate reserves shall be
maintained for current and long term general liability and workers’ compensation liability at
a level which will adequately fund the City’s potential loss exposure in each area as
determined by historical loss data. The Risk Management Fund shall maintain an annual
working capital balance of $2 million.

TRUST AND AGENCY FUNDS

The City maintains funds on a trustee basis for a number of purposes, including City-
sponsored post employment benefits programs and trust accounts for such purposes as
utility underground projects. These funds shall be segregated from the City’s general
funds.

The estimated cost of City-sponsored retirement programs will be actuarially valued
biennially. On-going annual normal costs for such programs will be budgeted in the
department receiving the benefit. Unfunded liabilities will be disclosed and accounted for
in accordance with Generally Accepted Accounting Principles (GAAP).
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DEBT POLICIES

ISSUANCE OF DEBT

The City will not use long-term debt to pay for current operations.

The use of bonds or certificates of participation will only be considered for significant
capital and infrastructure improvements.

The term of the debt shall never extend beyond the useful life of the improvements to be
financed.

CREDIT RATING

It is the City’s goal to maintain our AAA/Aaa credit rating from all three major rating
agencies. The factors that contribute to our high rating include the City’s strong financial
management, low debt levels, budgetary and fiscal controls, and accountability. To
support this policy, the City will continue to maintain its position of full financial disclosure
and proactive fiscal planning.

LEASE-PURCHASE

The City will lease-purchase equipment if necessary because of funding availability, or if
lease rates are more favorable than the rate attained from investment return. Equipment
may also be leased if the lease terms compare favorably when reviewing the total life cycle
cost of the equipment. In no case shall the City lease-purchase equipment whose useful
life is not greater than the term of the lease.

REVENUE POLICIES

GENERAL FUND REVENUE

The City will strive to develop and maintain a diversified and reliable revenue stream so as
to avoid becoming overly dependent on any single type of revenue. Efforts will be directed
to optimize existing revenue sources while periodically reviewing potential new revenue
sources.

Budgeted revenues will be estimated conservatively using accepted standards and

estimates provided by the state, other governmental agencies or reliable economic
forecasters when available.
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If revenues from “one-time” or limited duration sources are used to balance the City's
annual operating budget, it is to be fully disclosed and explained at the time the budget is
presented. It is the City’s goal to not rely on these types of revenues to balance the
operating budget.

The City will pursue revenue collection and auditing to assure that moneys due the City are
accurately received in a timely manner.

The City will seek reimbursement for State and Federal mandated costs whenever possible.

GRANTS AND GIFTS

The City shall actively pursue federal, state and other grant opportunities when deemed
appropriate. Before accepting any grant the City shall thoroughly consider the implications
in terms of ongoing obligations that will be required in connection with acceptance of said
grant.

ENTERPRISE FUND CHARGES

The City will set user fees for each enterprise fund at a rate that fully covers direct and
indirect costs of providing the service, as well as planned capital improvements that may
be necessary from time to time.

PARKS AND RECREATION FEES

All Parks and Recreation department expenses and revenues will flow through the General
Fund (except those transactions related to Proposition A). The goal of the Parks and
Recreation Department shall be to generate General Fund revenue equal to at least 35
percent of the total General Fund expenditures of the department.

Recreation fees for such activities as classes and room rentals shall be established and
reviewed periodically. The purpose of these fees is to recover the direct cost of the
program, and to generate additional revenues to support the overall operation of the Parks
and Recreation department and programs. As appropriate within the marketing of the
recreation programs, higher non-resident fees are charged, as well as priority registration
procedures for Manhattan Beach residents.

USER SERVICE FEES

The City may impose user fees wherever appropriate. Such fees will recover the cost of
providing the service, including all direct and indirect costs, administrative overhead,
depreciation, etc. By policy, Council may direct certain fees to be lowered for particular
purposes. Waivers of user fees will be presented for Council approval as appropriate.
Fees will be reviewed periodically, but not less than every five years, to ensure that full
cost recovery levels are identified.
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Fees such as space rental, parking meter rates, etc. are based upon market conditions and
are not subject to the limitations of cost recovery. These fees may be adjusted periodically
by the City Council.

CAPITAL IMPROVEMENT POLICIES

DEDICATED CIP FUNDING SOURCES

Most of the City's infrastructure has a designated revenue source to pay for its upgrade or
replacement as appropriate. For example, water/wastewater rates fund utility
infrastructure needs; gas tax revenues fund street needs; and storm drainage needs are
paid for with related fees and assessments. However, our public buildings and our park
system are the primary beneficiaries of the City's Capital Improvement Fund (CIP).
Specific revenue sources have been designated to provide permanent funding in support of
general operational infrastructure. In particular, the City has dedicated:

* 15% of annual hotel transient occupancy tax (1.5% of the 10% tax);
« Fifty cents of the per hour charge for all on-street city parking meter collections;
% $4 of each parking citation (with the exception of expired meter cites).

Transfers into the CIP Fund will be processed by the Finance Department on a monthly
basis and recorded as such in the annual adopted budget.

FIVE YEAR CAPITAL IMPROVEMENT PROGRAM (CIP)

The City shall annually prepare a capital improvement spending program projecting capital
needs for a five year period. This CIP shall address all of the City's funds.

The first year of the five year CIP will be consistent with, and adopted as a component of,
the annual operating budget.

In the development of the Capital Improvement Program, the operating costs associated
with the capital project will be projected and considered in conjunction with the CIP.

ENTERPRISE FUND CAPITAL IMPROVEMENTS

Capital Improvements funded from the Enterprise Funds shall be paid for in combination of
"pay-as-you-go" financing and the use of long-term debt. The City shall periodically review
its enterprise capital needs and establish capital spending plans that are appropriate and
reflect a combination of debt and "pay-as-you-go," while attempting to keep our rates
competitive with those in the surrounding area.
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CAPITALIZATION & DEPRECIATION POLICIES

The City shall capitalize equipment and facilities within the following parameters:

Equipment - $5,000 per unit
Buildings & Facilities - $100,000

Minor equipment that falls below the $5,000 threshold, but is subject to shrinkage, such
as cellular telephones and computers, shall have a non-numbered City of Manhattan Beach
property tag affixed when placed into City service.

The City shall depreciate capital assets such as machinery, equipment, buildings and
improvements, and infrastructure (roads, sidewalks, parks, etc.). Depreciation shall be
performed on a straight line basis over the expected useful life of the asset and in
accordance with Generally Accepted Accounting Principles (GAAP).

CASH MANAGEMENT INVESTMENT POLICIES

The Finance Subcommittee & City Council shall annually review and update, or modify as
appropriate, the City’'s investment policy. Reviews shall take place at public meetings and
the policy shall be adopted by minute action of the City Council based upon the Finance
Subcommittee’s recommendations

Reports on the City's investment portfolio and cash position shall be developed and
presented to the City Council monthly. Additionally, expenditure reporting showing year-
to-date budgeted and actual expenditures shall be prepared monthly and distributed to all
departments.

City funds will be managed in a prudent and diligent manner with emphasis on safety,
liquidity, and yield, in that order.
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OPERATING BUDGET POLICIES

BALANCED OPERATING BUDGET

It is the City’s policy to adopt a balanced budget where operating revenues are equal to, or
exceed, operating expenditures. In the event a balanced budget is not attainable, and the
cause of the imbalance is expected to last for no more than one year, the planned use of
reserves to balance the budget is permitted. In the event that a budget shortfall is
expected to continue beyond one year, the planned use of reserves must be developed as
part of a corresponding strategic financial plan to close the gap through revenue increases
or expenditure decreases.

Any year end operating surpluses will revert to unappropriated balances for use in
maintaining reserve levels set by policy and will be available for capital projects and/or

"one-time only" General Fund expenditures.

BUDGET DOCUMENT

The operating budget shall serve as the annual financial plan for the City. It will serve as
the policy document of the City Council for implementing Council goals and objectives.
The budget shall provide the staff the resources necessary to accomplish City Council
determined service levels.

The City Manager shall annually prepare and present a proposed operating budget to the
City Council no later than the second regular Council meeting in May of each year; and
Council will adopt said budget no later than June 30 of each year. Funds may not be
expended or encumbered for the following fiscal year until the budget has been adopted by
the City Council.

The City’s annual budget will be presented by department, with a logical breakdown of
programs and proposed expenses. The budget document will also summarize expenditures

at the personnel, operating and maintenance, and capital levels.

Where practical, the City's annual budget will include measures of workload, efficiency,
and effectiveness.

BUDGET CONTROL AND ACCOUNTABILITY

Budget control is maintained at the departmental level. The City Manager has the authority
to approve appropriation transfers between programs or departments. In no case may total
expenditures of a particular fund exceed that which is appropriated by the City Council
without a budget amendment. Amendments to the budget are approved by the City
Council with the exception of the appropriation and transfer of funds from employee leave
reserves to a specific department’s program budget to cover unplanned customary
termination leave expenditures within a given year. Such amendments may be approved
by the City Manager.

Budget accountability rests primarily with the operating departments of the City.
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CAPITAL PLANT AND EQUIPMENT

The annual budget will provide for adequate maintenance and replacement of capital
assets.

ENTERPRISE FUNDS

The Enterprise Funds shall be supported by their own rates and not subsidized by the
General Fund.

The Enterprise Funds will pay their share of overhead services provided by the General
Fund.
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MANHATTAN BEACH FACTS & FIGURES

o DATE OF INCORPORATION
December 7, 1912 as a General Law City

o FORM OF GOVERNMENT
City Council - City Manager

e MuNICIPAL EMPLOYEES
278 full-time; 150 part-time

e PuUBLIC SAFETY
Two fire stations, 30 sworn personnel
One police station, 64 sworn personnel

e PARKS & PUBLIC FACILITIES
2.1 miles of beach front
40 acres of recreational beach
928 foot long pier
54 acres of developed parks
21 acre parkway
Nine hole golf course
Two community centers

e LIBRARIES
One L.A. County branch library

e POPULATION
33,852

e AREA
3.88 square miles

e LOCATION
19 miles southwest of downtown Los Angeles on the southerly end of Santa
Monica Bay; 3 miles south of Los Angeles International Airport

e CLIMATE
Avg. temperature: 70° F (summer) to 55° F (winter)

Annual rainfall: 12.07 inches

e ELEVATION
120 feet above sea level
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MANHATTAN BEACH FACTS & FIGURES

e HoOUSING
Single Family Detached 9,948 66%
Single Family Attached 1,235 8%
Multi-Family 2-4 Units 2,787 19%
Multi-Family 5+ Units 1,015 7%
Mobile Homes 3 <1%
Total 14,988 100%

e ASSESSED VALUATION
$10.8 billion

e MEDIAN HOUSEHOLD INCOME
$107,750

e MEeDIAN HOME PRICE

$1,515,607
e BuUSINESS MiX

Services 1,105 22%
Contractors 2,105 42%
Home Occupation 548 11%
Retail 415 8%
Professionals 177 4%
Apartment Houses 430 8%
Commercial Property 170 3%
Miscellaneous 76 2%

Total 5,026 100%
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GLOSSARY OF TERMS

Administrative Service Charge: A transfer of moneys to the General Fund to reimburse the General
Fund for work performed in other funds by an employee whose salary is budgeted in the
General Fund.

Appropriation: Legal authorization by the City Council to make expenditures and to incur
obligations for specific purposes.

Appropriations Limit: Article XIIIB, of the California Constitution, was amended by Proposition 4,
"The Gann Initiative," in 1979. This Article limits growth in government spending to
changes in population and inflation, by multiplying the limit for the prior year, by the
percentage change in the cost of living (or per capital personal income, whichever is
lower); then multiplying the figure resulting from the first step, by the percentage change
in population. The base year limit (FY 1978-79) amount consists of all tax proceeds
appropriated in that year. The Appropriations Limit calculation worksheet can be found in
the Appendix of the budget.

Assessed Valuation: A dollar value placed upon real estate or other property, by Los Angeles
County, as a basis for levying property taxes.

Beginning Fund Balance: Fund balance of a fund, from the end of the prior year, including both
available, designated and restricted reserves carrying over into the following year.

Bond: A city may raise capital by issuing a written promise to pay a specified sum of money
called the face value, or principal amount, at a specified date or dates in the future,
together with periodic interest, at a special rate.

Budget: The financial plan for the operation of a program or organization that includes an
estimate of proposed expenditures for a given period of time and the proposed means of
financing those expenditures.

Budget Message: A general outline of the budget which includes comments regarding the City’s
financial status at the time of the message, and recommendations regarding the financial
policies for the coming period.

Capital Improvement Plan (CIP): A financial plan of proposed capital improvement projects. CIP
projects typically improve City owned assets such as buildings, parks, streets and other
infrastructure components. Capital projects often span more than one fiscal year.

Capital Projects & Purchases: A budget category which budgets major equipment purchases and
capital improvement projects.

Capital Projects: Improvements costing $10,000 or more, that have a useful life of one year or
more, and selected studies costing in excess of $5,000, that are expected to lead to a
capital project. Examples include constructing a new park, street resurfacing, building

remodels/repairs, and construction of water mains.

Debt Service: Annual principal and interest payments owed on money has borrowed.
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GLOSSARY OF TERMS

Department: An organizational unit comprised of divisions, or programs. The City of Manhattan
Beach has eight departments: Management Services, Finance, Personnel, Parks &
Recreation, Police, Fire, Community Development and Public Works.

Division: A program, or activity, within a department, which furthers the objectives of the City
Council by providing services, or a product.

Encumbrances: Financial commitments related to unperformed contracts for goods, or services,
for which part of an appropriation is reserved. Encumbrances end when the obligations are
paid, or otherwise terminated.

Enterprise Funds: Funds established to account for the total costs of those governmental facilities
and services that are operated in a manner similar to private enterprise. These programs
are entirely, or predominately, self-supporting.

Expenditure: The cost of goods received or services rendered for the government unit.

Fiscal Year: A 12-month period of time to which an annual operating budget applies. The City of
Manhattan Beach’s fiscal year is July 1 through June 30.

Fund: A self-balancing set of accounts. Governmental accounting information is organized into
funds, each with separate revenues, expenditures and fund balances. There are four major
types of funds: General, Proprietary, Special Revenue, and Trust & Agency.

Fund Balance: The difference between a fund’s assets and its liabilities. Portions of the fund
balance may be reserved for various purposes, such as contingencies or encumbrances.

General Fund: The primary fund of the City, used to account for all revenues and expenditures of
the City not legally required to be accounted for in another fund.

Grant: Contributions, or gifts of cash, or other assets from another entity. Grants are typically to
be used, or expended for a specific purpose.

Infrastructure: The underlying foundation or basic framework of a system or organization, such as
the roads, sewers, and storm drains, etc.

Internal Service Charge: A charge to departments’ budgets designed to provide the operation,
maintenance and replacement of some shared City function. The City of Manhattan Beach
uses internal service charges to provide for its City-wide computer network, operation and
replacement of its vehicle fleet, allocation of insurance costs and the maintenance and
operation of City facilities.

Internal Service Fund: The City of Manhattan Beach operates four internal service funds:
Insurance Reserve; Information Systems; Fleet Management and Building Maintenance and
Operation. Internal service funds provide for the operation, maintenance and replacement
of some shared City functions.
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GLOSSARY OF TERMS

Line-item: Refers to any individual expenditure object or appropriation detailed in the
department’s budget.

Materials & Services: This budget category accounts for all non-personnel, and non-capital
expenses. Such expenditures include building maintenance, contract services, equipment
maintenance, office supplies, and utility costs.

Municipal Code: The collection of City Council approved ordinances currently in effect. The
Municipal Code defines City policy in various categories (i.e., building regulations, planning
and zoning regulations, sanitation and health standards, and traffic regulations).

Operating Budget: The financial plan for the operation of a program or organization that includes
an estimate of proposed expenditures for a given period of time and the proposed means of
financing those expenditures.

Ordinance: A formal legislative enactment by the City Council. An ordinance has the full force
and effect of law within the City boundaries, unless it is in conflict with any higher form of
law, such as a State statute or constitutional provision. An ordinance has a higher legal
standing than a resolution.

Overhire: An authorized position without moneys budgeted for salary and fringe benefits. The
overhire concept assumes that a department (particularly Police and Fire) experiences
several position vacancies during a fiscal year, and that the salary and fringe benefit
savings from these vacancies will off-set the cost of the overhire personnel. The overhire
personnel in-turn ensures that the department will not be forced to limit operations because
of staffing shortages and can better control overtime expenditures.

Performance Measure: Indicators used in budgets to show, for example, the amount of work
accomplished, the efficiency with which tasks are accomplished, or the effectiveness of a
program.

Program: An activity, or division, within a department, which furthers the objectives of the City
Council, by providing services or a product.

Reserve: Used to earmark a portion of the fund balance as segregated for a specific use.

Resolution: A special order of the City Council, which requires less legal formality than an
ordinance in terms of public notice and the number of public readings prior to approval. A
resolution has lower legal standing than an ordinance. The Operating Budget is approved
by resolution, and requires a majority vote of the Council Members present.

Salaries & Benefits: A budget category, which accounts for full-time and part-time employees,
overtime expenses, and fringe benefits.

Service Indicator: Indicators used in budgets to show, for example, the amount of work

accomplished, the efficiency with which tasks are accomplished, or the effectiveness of a
program.
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Special Revenue Funds: Funds used to account for proceeds of specific revenue sources that are
legally restricted to expenditures for specified purposes.

Transfer: Moneys appropriated from one fund to another, in order to reimburse the fund for
expenses, or to finance the operation of the other fund. Transfers between a Proprietary
Fund and a Governmental Fund are budgeted as revenues and expenditures in the various
funds, to comply with governmental accounting principles.

Trust & Agency Funds: A classification of funds, which temporarily holds cash for other agencies
or legal entities.
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