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Mayor Tell and Members of the City Council: 
 
This December, the City of Manhattan Beach will be celebrating our 95th year as a city!  
And while we will save the cake and candles for our 100th, we continue to have much to 
celebrate and for which to be thankful.  While other cities and public agencies struggle 
with financial challenges, we are fortunate to have the resources needed to maintain, and 
in some cases, enhance service levels for this exceptional community.  This year’s budget 
continues our tradition of providing excellent services in a cost effective manner. 
 
Over the past few years, we have successfully navigated challenging financial waters 
replete with skyrocketing pension costs, state budget deficits, workers compensation 
spikes, and rising labor costs.  Our success is due in large part to a proactive fiscal 
management style that aggressively identifies and plans for economic opportunities and 
risks.  That being said, we are pleased to present a balanced FY 2007-2008 budget that 
includes no major economic hurtles in the current year, but  identifies a number of near 
term challenges which will require our attention. 
 
As we discussed in last year’s budget, several of our Enterprise funds are in need of a 
corrective financial plan.  The funds of particular note include the City’s Parking, 
Stormwater, and Landscaping and Lighting Funds. 
 
The Parking Fund, which supports citywide parking operations, and pays for the debt 
service, maintenance and operation of the Metlox parking structure and town square, will 
require supplemental funding from the General Fund to maintain fund balance policy 
levels. The five year forecast anticipates similar transfers in the out years. A parking 
meter rate adjustment is needed to sustain financial policy compliance and provide for the 
on-going costs associated with this program.  We expect this to be discussed in 
conjunction with the Downtown Parking Study that is currently underway and will be 
presented to Council in late 2007. 
 
The Stormwater fund is also in need of our attention as we plan for the future. This fund 
is dependent upon assessments which can only be modified through a required 
Proposition 218 vote. Last year, we discussed that demands for our resources and 
services come not only from within our community, but from outside agencies. 
Increasingly, environmental safeguards and protections are being mandated to cities with 
no corresponding source of funding.  For example, State and Federal mandates require 
that we implement a number of Stormwater quality improvement projects, including 
education/outreach programs and studies to identify sources of pollution. The intent of 
these regulations is to reduce harmful discharges into the ocean.  Additionally, National 
Pollutant Discharge Elimination System (NPDES) programs require storm drain cleaning 
and business inspections including restaurants, laundry facilities and gas stations.  
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The condition of the Street Lighting and Landscape District Fund continues to be a 
challenge to address.  This program pays for the street lighting costs citywide and the 
Streetscape maintenance in the Downtown.  The revenue for this program, like 
Stormwater, is determined by fixed assessments to property owners which can only be 
adjusted by a Proposition 218 vote. In the absence of voter approved assessment 
increases, escalating utility, labor, and material costs have depleted fund reserves, 
requiring a General Fund subsidy in this budget. While the amount of the subsidy is 
relatively small ($131,082), it will continue to grow over time unless service levels are 
reduced, or more appropriately, assessments are adjusted. 
 
This budget faces future retiree health benefit liabilities head on and projects compliance 
with newly introduced accounting standards. Government Accounting Standards Board 
(GASB) pronouncement no. 45 now requires that we disclose the future costs of our post-
employment benefits for our employees.  While the requirement does not dictate how the 
benefits are funded, we have proactively addressed the requirement by not only 
disclosing, but also funding these costs for the various retiree medical plans, and other 
benefits.  Continuing with our forward-acting approach, this budget includes funding for 
known future liabilities for benefits that take effect, not only in this budget year, but in 
the following year as well.  Proactive planning is a hallmark of our fiscal management, 
and this action supports that style. 
 
On the same topic of post employment benefits, new State legislation has presented us 
with yet another financial challenge to address. AB2544, requires public agencies 
contracting with PERS for employee medical benefits to phase in contributions for 
retirees equal with those of active employees.  PERS has yet to provide us with a detailed 
actuarial report on the liability associated with this benefit but it is clear that such an 
expanded benefit will be very costly. In advance of a final analysis of this new bill, we 
have estimated the liability and set aside a portion of the funding for that benefit.   
 
Of course, one of the biggest challenges we face is the need to replace and enhance some 
key community facilities.  To that end, last year we embarked on a Community Facilities 
Strategic Plan in an effort to identify the top priorities for improving and enhancing our 
publicly used facilities.  A Steering Committee was formed comprised of 21 residents and 
Councilmembers Tell and Aldinger.  To date, over sixty public meetings nearly ten 
Steering Committee meetings have been held, with a clear focus on which facilities need 
attention, and what amenities would be most beneficial.  The top facilities for 
consideration include a new aquatics center, library, and community centers which will 
include older adult centers, a teen center and other group gathering facilities. 
 
The cost of these facilities, currently estimated to be $250 million, is well beyond our 
current financial capabilities.  Further, on top of capital construction costs, additional 
funds may be needed for the operational expenses of the new facilities.  While Council 
reviews the options, it is clear that it will take a vote of our residents to complete the 
funding picture.  We have budgeted for an election in FY 2007-2008 for that purpose.  
 
As in recent years, we are able to maintain and, in some cases, enhance service levels in a 
rising cost environment. In particular, this budget reveals increases in labor, benefit, 



energy, commodity, insurance, and support costs. Although our revenue base provides us 
the ability to overcome these increased costs, the viability of our financial plan remains 
dependent on continued revenue growth, particularly in the property tax, sales tax and 
transient occupancy tax.  

Not withstanding our Facility Strategic Plan, funding of future capital projects was going 
to be a challenge.  The bulk of our CIP Fund revenue is dedicated to debt service 
payments for the Police & Fire facility.  Consequently, we will be relying mainly on 
General Fund surpluses to generate the funds needed for projects (fortunately, the year 
end surpluses have been healthy in recent years, but there is no assurance that will 
continue).  We may need to consider new revenue streams to meet our capital needs in 
the future. 
 
 
FY 2007 Accomplishments & Financial Results 
 
The purpose of this budget message is to highlight the key aspects of the budget, draw 
your attention to major changes from last year, and discuss the challenges ahead.  But 
before we launch into more details of the FY 2007-2008 budget, I think it is important to 
recognize some of our accomplishments over this past year, of which we should be 
proud: 
 

• We completed our new Police & Fire facility and returned over $1 million from 
the project to the Capital Improvements Fund.  While the project took over ten 
years from initial discussions to final completion, we can be proud that our safety 
services have a state-of-the-art facility from which to provide outstanding services 
for decades to come. 

• Our Community Facility Strategic Plan is in full swing! There is much excitement 
in the community over the prospects for new facilities ranging from an aquatics 
center and new library to senior and teen center facilities.  Financing options are 
being discussed, with a community vote anticipated for this fiscal year. 

• The renaming and dedication of Bruce’s Beach, which recognized a poignant time 
in the City’s history.  

• We are nearly completed with the refurbishment of the Strand Walkway. This $4 
million project is expected to be realized within budget. This landmark is heavily 
used all year long and will serve our community well for many, many years. 

• Our Residential Construction Officer (RCO) program has been a great success 
and has reduced the number of disputes and complaints resulting from the myriad 
of on-going residential construction projects within neighborhoods. 

• We have recruited and hired two new key members of our Executive Management 
Team.  The Public Works department is under new leadership with the 
recruitment of Jim Arndt.  Mr. Arndt brings many years of experience in 
engineering and public works management.  Lindy Coe-Juell was promoted from 
Senior Management Analyst in our Public Works department to Assistant to the 
City Manager.  Her background and education will greatly assist us in this key 
role in support of the Council and City Manager. 



• The Farmers’ Market each Tuesday has drawn big crowds and added a new well- 
received amenity to the Downtown. 

• Our latest biennial resident survey indicates continued, very high levels of 
satisfaction with City services.    

• We continued our focus on improving the environment by signing on to the Cool 
Cities initiative, certifying and recognizing our eco-friendly restaurants, and 
expanding protection of the urban forest through our enhanced tree ordinance. 

• We improved communications with our residents through the introduction of live 
web broadcasts of City Council and Planning Commission meetings  

• The City has re-affirmed its AAA/Aaa bond rating, and once again completed the 
FY 2006 financial audit in good form, receiving a “clean” unqualified opinion 
from our auditors. 

 
Financial results of FY 2006-2007 are again very favorable, resulting in a projected 
General Fund surplus of approximately $2.6 million. This surplus allows us to 
recommend several transfers from the General Fund to address current and future 
financial needs. 
 
Sworn Police personnel are scheduled to realize an increase in the City-provided retiree 
medical program from $300 to $400 per month.  This increase takes effect at the end of 
December 2007, and creates an increased retiree health care benefit liability of $225,000.  
As a result, we recommend that we fully fund this liability with a transfer of $225,000 
from the General Fund to the Pension Trust Fund. 
 
Looking ahead to FY 2008-2009, the current labor contract with the Miscellaneous 
employee group includes a new healthcare retiree benefit of $250 per month, scheduled 
to commence December 31, 2008.  Similarly, the Fire labor MOU increases retiree 
healthcare benefits from $300 per month to $400 per month in August 2008. While these 
benefits are not effective until next year, staff is recommending funding the anticipated 
liability. Consequently a fund transfer of $685,000 from the General Fund to the Pension 
Trust Fund is included in this budget. 
 
A new State law (AB2544) takes effect on January 1, 2008 that, over time, requires us to 
provide retiree health care funding commensurate with the benefits provided to active 
employees.  While we are currently reviewing the scope of this legislation, staff 
recommends setting aside reserves to mitigate the eventual financial impact of this State 
imposed obligation.  We have yet to receive a CalPERS actuarial report, however, we 
recommend earmarking $500,000 towards this new liability – a prudent financial action 
to address a benefit we will need to disclose and provide for in the future.  
 
After these transfers, which total $1.41 million, and existing available General Fund 
moneys are factored-in, an unreserved fund balance of $2.5 million has been retained in 
the General Fund to be available for unplanned needs, or for future capital improvement 
projects.  When coupled with the available funds in the Capital Improvement Fund of 
$2.1 million, Council has $4.6 million in discretionary dollars available. 
 



These current year results and transfers position us well for FY 2007-2008 and beyond, 
discussed in more detail in the following section. 
 
 
BUDGET OVERVIEW 
 
The FY 2007-2008 Budget reflects our City’s strong financial performance, the 
maintenance of prudent financial policies, investment in our infrastructure and 
continuation of our outstanding day-to-day services. As projected in the five year 
forecast, staff is pleased to present a balanced General Fund budget. The rising cost 
challenges discussed over the last several years are readily apparent in this year’s budget, 
reminding us of the need to remain attentive in protecting our revenue sources and 
exercising appropriate cost controls.  

At first glance, citywide revenues across all funds are estimated to increase by 2%, or 
$1.5 million, over FY 2006-2007. After factoring-out extraordinary capital grants and 
bond proceeds in last year’s budget, citywide revenues are expected to increase by a 
notable $4 million or 5.63% over FY 2006-2007. 

On the other side of the budget equation, expenditures in all funds are increasing by 
$4.37 million or 6.23% once extraordinary capital expenditures are factored out.  

Beyond basic labor costs, several other areas of expenditure increases deserve mention 
this year: 

• Medical insurance costs, although less dramatic of a change than in recent years, 
are again on the rise, coming in at an increase of $258,770 or a 9.15% over the prior 
year budget.  

• The City’s overall allocation for 911 emergency dispatch services has increased 
by $381,600.  This is being driven by increased usage of the center and modest 
operational costs increases. 

• The City’s Information Systems allocation costs have increased by $238,254 or 
23.49%, reflecting support costs for the city web redesign, maintenance of the storage 
area network, and increased audio visual part time support for our public meetings. 

•  Overall Property and liability insurance allocation expenditures have increased 
by $330,480, or 28.34%. This is a result of high dollar liability claims experience 
combined with property rate increases in a “Post-Katrina” environment. The 
increased charge out is intended to re-supply the insurance fund in the face of such 
rising costs.  

• This budget includes $190,472 in new costs to upgrade the common area furniture 
in City Hall to complete our recent remodel. 

 
 



Major Budget Initiatives/Issues 
 
The following notable initiatives and issues are addressed in this year’s budget: 
 

• Crossing Guard Program 

The Police Department oversees the City’s Crossing Guard program.  The service 
provides part time personnel at 19 key locations to ensure the safe passage of 
children to and from school.  This important service, which is provided to our 
schools free of charge, often suffers from inconsistent crossing guard staffing, 
resulting in gaps being filled by our Community Services Officers, or other Police 
Department staff.  Consequently our parking control staff is often redirected from 
their core duties relating to traffic and parking enforcement.  As a result, an 
additional $97,025 is budgeted for the outsourcing of the program.  Outsourcing 
this function will provide us with sustained skilled staffing, as well as built-in 
back-up personnel who are qualified to safeguard children as they travel to and 
from school.  Additionally, over time, the total cost to provide this program is 
expected to decrease through attrition of more highly paid personnel and expected 
reductions in workers’ compensation costs. 

• Enhanced Services for Older Adults 
Demands for older adult services within our community are growing.  In 
response, during Fiscal Year 2006-2007, Council converted a part time Recreation 
Leader position to full time to expand the programs and services offered to our 
older adult population.  The FY 2007-2008 budget includes further funding of 
$52,400 for new programs and activities for our seniors.  These funds will go 
towards increased staff support hours, senior excursions and trips, and other 
supply costs. Additionally, Dial-A-Ride part time hours were increased to expand 
transport presence to complement new recreational programming. We believe this 
increased spending is responsive and will help meet the growing requests for 
services. 

• Police & Fire Department Safety 

The budget includes $72,000 in new and replacement equipment requests 
intended to maintain the safety of our residents and patrol officers. These 
purchases include:  $27,200 for ballistic vests; $44,000 to equip all officers with 
non-lethal Taser side arms; $13,500 for two new personal transport Segway 
devices to enhance beat patrols; $7,000 for K-9 narcotics training; and $7,000 for 
SWAT communication headsets. This budget also includes $90,000 for the 
purchase of a replacement Fire paramedic unit and $18,870 for updated self 
contained breathing apparatus devices.  

• Fire Department Staffing Study 

The budget includes $30,000 to study staffing levels.  For years, the department 
has operated twenty-four/seven with a total of nine sworn personnel on duty, 
including the Battalion Chief.  This level of staffing needs to be studied to make 



sure we can adequately respond to serious structural fires or other large scale 
emergencies without undue reliance on mutual aid from neighboring 
communities.  Additionally, recent industry standards suggest a minimum of four 
personnel on each truck; one more than we currently staff.  The study will provide 
us with the information necessary to make an informed decision on the 
appropriate staffing for the community and department. 

• New Quarterly Newsletter 

As recommended in last year’s resident satisfaction survey report, we have 
included funding to create a separate resident newsletter.  The existing newsletter 
is currently combined with the Parks and Recreation class schedule and, as a 
result, is not as visible or noticeable.  The firm conducting our survey indicated 
that satisfaction with a city’s communications with residents improves 
dramatically when the newsletter is a stand alone document.  As a result, we 
included $35,000 to implement this change. 

• Facilities Strategic Plan Informational Campaign 

With the Facilities Strategic Plan wrapping up, and an election to determine 
funding planned for this budget year, we have included $75,000 for the purpose of 
providing factual, educational information on the needs and plan.  While the 
ultimate outcome on funding will rest with the voters, it is important that our 
residents make informed decisions with specific details on the conditions of 
existing structures and the need for new facilities. 

• City Housing Element 

The FY 2007-2008 budget includes $20,000 to update the City’s Housing 
Element portion of the City’s General Plan.  State law requires every city to adopt 
and update this document every five years (our last update was in 2003).  The 
Housing Element establishes housing goals and policies and addresses housing 
issues ranging from low income units to affordability. The funds will be used to 
obtain the services of a consultant experienced in such activities. 

• South Bay Regional Public Communications Authority (RCC) 

The City’s emergency dispatch services are provided by the RCC.  The RCC is a 
joint powers authority that includes three member agencies (Manhattan Beach, 
Hawthorne and Gardena), with the costs of the operation being allocated based on 
a formula that includes a component for the number of calls processed.  The 
City’s overall assessment for RCC services has increased to $1.74 million from 
the FY 2006-2007 rate of $1.35 million. This change is attributable to an 
increased level of activity within the Police Department in FY 2006-2007, and a 
drop in activity in one of the other member agencies in RCC.  This change affects 
both the Police and Fire departments’ budgets.  

 



Debt Service 

Debt service for FY 2007-2008 approximates $4.5 million and includes: $818,500 for the 
debt service on Police & Fire facility; $856,571 of annual debt service for the Metlox 
parking structure and town square; $324,695 in long standing Water & Wastewater 
improvement bonds; $550,440 for the financing of the Marine Sports Fields; $1,010,420 
in Pension Obligation Bonds; and $943,311 for underground utility assessment bonds 
(UAD). 

 It is important to note that UAD bond debt exists as an assessment pass-through 
appropriation only and does not represent City debt. Furthermore, costs for the Pension 
Obligation Bonds (issued in FY 2006-2007) resulted in the City saving of over $400,000 
in pension costs.  This new debt has been reclassified as an employee benefit within 
Police and Fire to reflect the true nature of this cost and maintain comparability.  Funds 
totaling $237,749 are recorded for existing vehicle leases including the lease/purchase of 
a fire truck, sewer vacuum jet truck, and a new asphalt truck. 

Both the Parking Fund and the Capital Improvement Fund have been largely encumbered 
by these debt levels making future capital projects dependent upon realized surplus 
reserve contributions and/or new revenue measures. 

An executive summary schedule of revenues, expenditures, reserves and changes in fund 
balances is presented in the Summaries section of this budget. 

FUND SUMMARIES 

GENERAL FUND 

The General Fund will have an estimated FY 2006-2007 fiscal year end surplus of $2.6 
million.  This is due to revenues exceeding budget by approximately $2.1 million and 
$500,000 in expenditure savings.  
 
The General Fund is expected to have a total balance of $18.2 million at year end 2008. 
Of this amount, an available unreserved fund balance of $2.5 million is projected for use 
at City Council’s discretion. All financial policy reserves and designations have been 
maintained. 

 
REVENUES: 

FY 2007-2008 General Fund revenues are projected to increase by $3,038,295 to 
$48,585,105 (up 6.67%).   The following is a brief description of major revenues and 
notable changes within General Fund revenues as compared to the FY 2006-2007 budget: 

♦ Property Tax increased by $1.34 million (8.21%).  This increase reflects continued 
strength in the real estate market and remodeling activity in Manhattan Beach.  When 
compared to our estimated year end actual activity for FY 2006-2007, we are 



projecting a modest 2% growth.  Property Tax continues to be the single biggest 
revenue source for the General Fund, representing 36% of all General Fund revenues.  

♦ Sales Tax is estimated to grow moderately to $8,372,000 (up 6.55% or $515,000 over 
the FY 06-07 budget and 2% above 06-07 estimated actual revenue).  Sales Tax is our 
second largest revenue source, accounting for 17% of the General Fund.  Our reliance 
on just fifteen retailers for nearly half of our sales tax revenues continues as a 
concern, given the importance of this revenue source. 

♦ Transient Occupancy Tax (Hotel Bed Tax), totals $3,136,000, up $401,000 or 
14.66% from FY 06-07 budget and 3.5% over expected 06-07 actual revenue.  Strong 
demand coupled with more capacity and higher room rates have bolstered this 
important revenue, which accounts for 6% of the General Fund.  The increase in this 
revenue also benefits the Capital Improvements Fund since a portion of the total tax 
(not included in the numbers above) is dedicated to the CIP fund. 

♦ Business License Tax increased $194,000 or 8.52% for a total budget of $2,471,000.  
The growth is reflecting continued stability in business activity. 

♦ Interest Earnings increases by $289,000, or 30% over FY 06-07 budget (and 2% 
above estimated 06-07 actual receipts), to $1,250,000.  The effects of higher interest 
rates will result in increased earnings on higher available cash balances. 

♦ Fines and Forfeitures decreased by 173,000 or 7.42% from FY 06-07 budget, but 
increased by 5% above the estimated actual receipts for the current year.  An 
increased supply of parking, and staff shortages in the Parking Enforcement division 
have resulted in less activity than originally planned. 

♦ Building and Planning fees are decreasing by $150,000 (7.8%), reflective of an 
anticipated moderation in building and remodeling activity, particularly in the 
residential sector. 

EXPENDITURES: 

Overall General Fund expenditures are projected to increase by $3,050,573, or 6.7%.   

As a service organization, the majority of our expenses are associated with personnel 
costs. In fact, approximately 70% of our General Fund expenses are labor related.  Salary 
and benefits increased by 3.6% or $1.14 million, representing 38% of the overall General 
Fund increase.  Of that amount, $822,361 is direct salary and wage adjustments necessary 
to stay competitive in the marketplace.  The balance of the labor cost increase ($317,639) 
reflects medical insurance, workers compensation costs and pension costs. We are happy 
to report that PERS rates have leveled and that the City is experiencing cost savings from 
the recent action to issue of Pension Obligation Bonds.  

In FY 2007-2008, the City will incur pension costs, including the cost of issued Pension 
Obligation Bonds, of 43.5 cents for every dollar in Police salary, 38.4 cents per dollar of 
Firefighters salary, and 14.2 cents per dollar in salary for non-safety personnel. Safety 



rates have decreased very slightly from last year. The Non-safety personnel rate is up by 
less than 1%.  The leveling of these rates is expected to continue due to the PERS newly 
applied rate smoothing methodology which is designed to even-out large swings in rates. 
We expect FY 2008-2009 rates to approximate FY 07-08.   

Two years ago, PERS, with which the City contracts for medical insurance, applied a 
new regional approach to employee medical coverage. PERS analyzed claims data on a 
regional basis and determined that southern California counties’ experience with medical 
costs was lower than the northern half of the state.  As a result, our premiums were 
reduced that year by $95,000.  That was a one time benefit.  Overall, medical insurance 
rates continue the upward trend.  As a result, we have budgeted an increase in medical 
insurance of $256,311, or 10.47%. 

Internal Service Fund allocations charged to the General Fund have increased by a 
combined total of $544,532, or 12.7%.  This reflects internal charges to departments for 
such activities as fleet rental and maintenance operations, building maintenance expenses, 
Information Systems support costs and liability insurance expenses.  This year’s increase 
is attributable to several factors including higher property and earthquake insurance 
premium costs, increased Information Systems costs for licensing and support of the 
City’s network and website, and higher operational costs within the Public Works Fleet 
function. 

Once you factor out the labor related expenses noted above, internal service allocations, 
and newly approved cost initiatives, the remaining General Fund budget increased by 
1.75%. 

CAPITAL IMPROVEMENTS & CONSTRUCTION FUNDS 

For the past nine years, City Council created dedicated revenue sources for the Capital 
Improvements Fund through increases in the Transient Occupancy Tax, on-street parking 
meters and citation rates.  This is projected to generate $1,298,816 for FY 2007-2008, an 
increase of $61,755 (5%) over FY 2006-2007.  This fund continues to benefit from the 
growth in Hotel Bed Tax revenue discussed above.  

Much of the revenue generated within the CIP Fund is dedicated to funding the Police & 
Fire facility debt service ($818,700 this year).  Any other projects will be funded from 
available fund balance and General Fund surpluses on a pay-as-you-go basis. With the 
Police & Fire Facility completed, and the associated debt service provided for, other 
capital projects may be considered.  

The City’s CIP and construction funds account for capital improvement projects funded 
by general use revenue sources.  The only project included within the FY 2007-2008 
budget is $150,000 for new City entry way signs recently authorized by City Council 
action. Any added projects will be determined by the City Council from a list of 
unfunded projects which is updated and reviewed on an annual basis. 

The CIP fund is expected to have an unreserved fund balance of $2.1 million at the end of 
FY 2007-2008 for use at City Council’s discretion. This past year, the CIP Fund 
established a $1 million reserve to facilitate the newly approved Underground 



Assessment District Loan Deferral Program. In FY 2007, this reserve was transferred to a 
City Agency Fund to be held in trust for said program. 

SPECIAL REVENUE FUNDS 

The Street Lighting and Landscaping Fund derives its revenues from assessments to 
property owners.  As discussed last year, the FY 2008 budget presents a fund which is in 
need of an increased level of assessment revenue which is a challenge given existing 
Proposition 218 restrictions. The FY 2007-2008 assessment basis remains fixed with no 
increase from the prior year. General Fund contributions were increased to $131,082, 
nearly double that of past years, to cover the shortfall of revenues in the Streetscape and 
Lighting zones and to subsidize basic operations. Any increase in special district 
assessments requires a vote under Proposition 218.  As predicted last year, the FY 2008 
budget presents a fund which has exhausted its reserves making the need to re-visit an 
overall assessment plan a critical item of discussion. Without such actions, General Fund 
transfers will be required from this year forward. 

The Gas Tax Fund reflects revenues of $750,900 level with last year estimates. 
Expenditures are projected at $907,620, an increase of $119,671 (+15%).  The increase is 
mainly attributable to changes in projected capital projects, which include the annual 
repaving and resurfacing program ($725,000), and sidewalk repairs ($100,000). 
Expenditures in this fund change annually in response to street related capital 
infrastructure demands. The fund balance remains in line with projections. 

The Asset Forfeiture Fund includes estimated revenues of $24,000 consisting only of 
interest earnings on the fund’s balance.  The City has made it a practice not to budget 
revenues from asset seizures because the revenue stream is unpredictable.  By doing so, 
the City avoids the appearance of any impropriety in the seizing, sale or acquisition of 
forfeited property.  FY 2007-2008 expenditures from fund balance equal $130,004 
including $71,349 for the purchase of non-lethal Tasers for all police officers; SWAT 
safety communication devices; K9 narcotics training and two Segway personal transport 
devices to enhance officer beat patrols. 

The Proposition “A” Fund established for the Dial-A-Ride and other transportation-
related programs projects revenues of $593,200 and expenditures of $607,842. This 
year’s budget includes the expansion of services through increased staffing hours to 
extend weekday and early evening services. As commenced last year, a portion of 
Proposition “A” funds will continue to be used to fund a replacement transit service for 
the MTA line 439, which runs through Manhattan Beach.  The MTA discontinued this 
important service in FY 2007, therefore, $80,000 has been budgeted to contract with 
Beach Cities Transit to continue this route within Manhattan Beach.  $10,000 remains in 
support of “Ocean Express” and $25,000 in Proposition “A” funds remain in the Public 
Works budget to provide ride sharing incentives to employees. 

The Proposition “C” Fund, established for transportation and street improvement 
programs, reflects estimated revenues of $518,450 and expenditures of $34,860. Future 
projects include installation of dual left hand turn lanes at Manhattan Beach Boulevard 
and Sepulveda, currently scheduled in FY 2008-2009. This fund’s expenditure levels 



change from year to year given capital needs and fund balances remain in line with 
expectations and projections. 

The AB 2766 Fund includes revenues of $46,579 and expenditures of $2,000 in support 
of the City’s clean air efforts.  In the past, these resources were used to fund the 
incremental difference in cost between regular and clean air vehicles. During the course 
of FY 2008, it is anticipated that some of this fund’s resources will be recommended for 
appropriation to support the purchase of alternative fuel vehicles currently slated for 
replacement within this budget.  

ENTERPRISE FUNDS 

Revenues in the Water Fund are estimated at $7,247,050 for FY 2007-2008. The current 
rates are adequate to fund operating and capital projects, repay the debt from the 
Certificates of Participation issued in 1996 and fund specifically identified upcoming 
capital projects.  FY 2007-2008 expenditures in this fund equal $7,976,337, and include 
$500,000 for annual water line replacements. A review of this fund budget reveals that 
we anticipate higher costs of supply in FY 2008 causing a moderate use of reserves 
which was anticipated for some time.  Additionally this budget includes a carry forward 
expenditure of $64,000 in water plant security and $75,000 for pump upgrades at Peck 
Reservoir and at the Block 35 pumping station.  

Revenues in the Wastewater Fund are estimated at $1,407,440 with expenses estimated 
at $1,225,106 (down by $296,080) for FY 2006-2007. Last year new mandates on 
Wastewater system operators were imposed at the State levels.  As a result, we continue 
to include $50,000 for mandatory testing of the wastewater system.  Although the fund 
remains adequate at this time, it is important to note that future legislative requirements, 
and resulting costs, are expected to be imposed making future rate hikes a necessity to 
meet service and legal requirements.  

The Stormwater Fund contains budgeted revenues of $353,600 and expenditures of 
$261,881.  While revenues currently cover our operating costs, they are insufficient to 
allow for funding of future capital projects or new regulatory requirements in the future. 
In past years, the Stormwater fund received a transfer-in from the General Fund to sustain 
operations. Because current assessments are not sufficient to sustain the program’s capital 
needs in the future, additional General Fund transfers, or a Proposition 218 vote to 
increase the assessments, will be required to adequately fund this operation.  Similar to 
the Wastewater Fund, Stormwater is under increased regulatory and environmental 
pressures, which will result in increased costs. 

The Refuse Fund revenues for FY 2007-2008 are projected to be $3,880,910 and 
expenditures to be $4,006,422 resulting in a decrease in fund balance of $117,512. The 
Fund balance remains sufficient and revenues are expected to cover operational costs 
through the contract term. Last year’s budget ceased the use of the Community 
Hazardous Waste Collection Facility (CHWCF) that we jointly funded with the City of 
Redondo Beach given the existence of other customer friendly and accessible disposal 
alternatives.  
   



The Parking Fund accounts for collections and expenditures for street meters and City 
owned lots. For FY 2007-2008 this fund is projected to have $1,342,726 in operational 
revenues and $1,635,596 in expenditures.  The operational deficit is caused by a 
combination of the annual debt service ($854,609) for the new downtown parking lot, 
and increased operation and maintenance costs as a result of the new structure.  For 
example, one-half of a full-time building maintenance position is appropriately charged 
to the Parking Fund. As a result of the imbalance of revenues and expenditures, a transfer 
of $169,545 from the General Fund to the Parking Fund is necessary to maintain policy 
levels. As projected in last year’s budget, annual transfers in from the General Fund are 
anticipated from this point forward. A parking meter rate increase will need to be 
considered in order to sustain this fund and the operations it supports.  As previously 
mentioned, this will be reviewed in late 2007 in conjunction with the Downtown Parking 
Study. 

$370,000 will be carried forward for a capital improvement project within the North End 
business district.  These funds were held in reserves collected from, and established for, 
the North End Business Improvement District.  Once those funds are expended, $121,754 
is projected to remain in reserve for the district at June 30, 2008. 

The County Parking Lot Fund accounts for the two county-owned parking lots 
commonly referred to as El Porto and 26th Street.  This fund is projected to have 
$399,500 in revenues and $316,348 in operating expenditures.  Excess funds may be 
transferred to the General Fund after accounting for the County’s share of revenue and 
our own financial policy reserves.  The FY 2007-2008 budget includes a transfer of 
$75,000 in accumulated reserves to the General Fund as provided for in our agreement 
with the County 

The State Pier and Parking Lot Fund relates to the operational activity for the State 
owned pier parking lots.  This fund is projected to have $375,750 in revenues and 
$208,249 in expenditures, the majority of which are for maintenance and operation of the 
pier and parking lots. 

INTERNAL SERVICE FUNDS 

The City operates four Internal Service funds that are designed to provide for the 
operation, maintenance and replacement of facilities or equipment, or serve to spread the 
cost of an internal function across the user departments. 

The FY 2007-2008 Insurance Reserve Fund budget contains revenues of $3,453,140 
and anticipated expenditures of $3,437,061.  These amounts have increased materially 
over last year as the five year trend of higher costs continues to be reflected throughout 
City departments. The Insurance Reserve Fund allocates expenditures to City 
departments based on actual claim history over the past five years.  Departments that 
have had the greatest exposure receive the largest charge from the fund.  During FY 
1998-1999, Council established a fund reserve policy at an average of $2 million plus any 
booked claims. Last year’s budget included a transfer of $1,342,904 from the General 
Fund to the Insurance Fund to maintain that policy level and add a cushion to mitigate the 



impact of possible future expense increases and resulting transfers. FY 2008 charges are 
adequate to maintain policy level fund reserves without further transfers. 

The Information Systems Fund provides for the operation of the City’s Information 
Systems division, including maintenance of the City’s computer network and hardware 
infrastructure.  The division’s budget is charged out to the departments based on the 
number of devices (workstations and printers) being utilized.  In FY 2007-2008, the 
Information Systems Fund’s revenues are $1,252,614 and a similar level of supporting 
expenditures. This year’s costs contain several notable increases including:  $66,000 to 
support the new City website and citizens request system; $53,000 to maintain the City’s 
Storage Area Network; and $47,136 for a part time support specialist to manage City 
Council video streaming and audio/visual systems. At the end of the year this fund’s 
balance is projected to be $229,328 which is adequate for operations. 

The Building Maintenance and Operations Fund consists of programs from two 
different departments.  The fund provides for Public Work’s Building Maintenance 
program which maintains City facilities and grounds, and the Finance Department’s 
General Services program which ensures that office equipment (telephones, photocopiers, 
etc.) is maintained.  The fund’s FY 2007-2008 budget includes revenues and expenditures 
of approximately $1,148,450.  Expense levels in this fund have remained relatively stable 
after noted utility cost increases recognized last year. Expenditures associated with this 
fund are allocated to departments based on their number of employees and the square feet 
of building they occupy. 

The Fleet Management Fund is charged to departments in two separate line items - fleet 
maintenance and fleet rental.  Fleet maintenance accounts for repairs and routine vehicle 
maintenance based on the average maintenance and repair cost according to the type and 
number of vehicles a department operates.  The fleet rental charge provides for the 
replacement of City vehicles, and is a straight-line depreciated charge based on the cost 
and expected life of each vehicle.  In FY 2007-2008, the Fleet Management Fund projects 
a sufficient fund balance to provide for vehicle replacement purchases, while building 
reserves for future replacements.  This year’s budget includes $707,084 for the 
replacement of thirteen vehicles and equipment citywide.  This fund’s reserve balance at 
the end of 2008 is estimated to be $1,024,291. The vehicle replacement schedule can be 
found in the Appendix. 

DEPARTMENTAL HIGHLIGHTS 

The fiscal year 2007-2008 operating budget includes the following important initiatives 
and highlights, many of which are also discussed in each departmental section of the 
budget: 

Management Services 

Funds totaling $214,200 have been budgeted in the City Council Contingency fund for 
unanticipated expenditures for FY 2007-2008.  This provides Council with flexibility to 
address unforeseen events without the need to appropriate from reserves. 



The Management Services budget includes $69,800 for the June 2008 county-wide 
election, which may include a ballot measure to fund the Community Facilities Strategic 
Plan.  Additionally, as recommended in last year’s resident satisfaction survey report, we 
have included $35,000 to create a separate resident newsletter (currently combined with 
the Parks and Recreation class schedule).  This change is expected to result in better and 
more useful communications with our residents.  Finally, $75,000 has been budgeted for 
the purpose of providing factual, educational information on the Community Facilities 
Strategic Plan. 

The Management Services budget decreased by a total of $54,623 (2.42%) from FY 
2006-2007.  

Finance 

The Finance Department budget has increased by $461,220 (11.54%).  This increase is 
mainly attributable to the Information Systems division budget, which increased by 
$238,636 as a result of new licensing and support costs for the City’s new website 
enhancements, maintenance of the citywide Storage Area Network, as well as costs 
associated with the planned replacement of obsolete hardware.  Additionally, part time 
hours have been increased to allow for I.S. support of the audio-video functions for 
Council and Planning Commission meetings. 

The budget includes replacement furniture for the City Hall common areas within the 
department.  With the recent updating of City Hall, and the need to more efficiently 
utilize space, Finance, along with the Parks and Recreation, and Community 
Development departments will be replacing furniture (much of it purchased when City 
Hall was built in the early 1970’s) with new modular workstations.  The Finance 
department’s share of the cost is $43,288. 

Finally, additional retiree medical contributions, which are traditionally budgeted in the 
Finance department, have increased by $46,600. 

Human Resources 

The Human Resources Department is responsible for the City's risk management 
function. Insurance costs continue to increase significantly.  Claims paid by the City for 
workers’ compensation and liability are projected to increase by $151,631 (up 9%).  
Property insurance, particularly for earthquake coverage, is expected to nearly double, 
increasing by $299,683 or 95%. Expenditures for insurance are processed through an 
Internal Service Fund and, as such, these increased costs are allocated to all departments 
citywide. 

The FY 2007-2008 budget includes $3,375 for pre-employment physical examinations 
for part time employees.  This new program is designed to reduce our potential workers’ 
compensation exposure to pre-existing physical conditions in our part time labor force. 

Overall, the General Fund appropriations of Human Resources increased by $68,769 or 
9.1%, mainly attributable to labor and internal service costs.   



Parks and Recreation 

During Fiscal year 2006-2007, City Council converted a part time Recreation Leader 
position to full time to expand the programs and services offered to our older adult 
population.  The FY 2007-2008 budget includes additional funding of $52,400 for new 
programs and activities for our seniors.  These funds will go towards increased staff 
support hours, senior programming, excursions and trips, and other supply costs.  
Additionally, funds totaling $16,548 have been included in the department’s Proposition 
“A” budget to expand Dial-a-Ride service hours. 

The Metlox development continues to be a community gathering place.  Its setting is a 
natural for outdoor entertainment and activities.  This year’s budget includes an 
additional $9,000 for a variety of performers including musicians, artists and storytellers, 
who will perform on Sunday afternoons in the spring and fall seasons.  A total of ten 
performances are planned, with the City contributing half of the funds, and the Tolkin 
Group contributing the other half. 

As mentioned previously, Parks and Recreation will be replacing and upgrading common 
area workstations.  The department’s share of the cost is $48,318. 

Funds totaling $150,000 have been budgeted for the replacement of the entryway signs to 
the City.  This project, approved by the Council in May, is budgeted in the Capital 
Improvement Fund within the Parks and Recreation department. 

The General Fund appropriations of Parks & Recreation increased by $413,973 or 8.25%.  
The increases are largely due to labor, insurance, expanded services, and internal service 
costs. The Proposition “A” budget (Transportation) increased by $33,233 or 6%. The sale 
of excess Proposition “A” local transportation dollars is not expected given funding of 
the MTA 439 bus line replacement service.   

Police 

The Police Department’s FY 2007-2008 budget includes funding for several new 
initiatives, as well as some new and replacement equipment. 

An additional $97,025 is budgeted for the outsourcing of the City’s Crossing Guard 
program.   This important service, which is provided to our schools free of charge, often 
suffers from a lack of qualified crossing guard staffing, resulting in gaps being filled by 
our Community Services Officers, or other Police Department staff.  This removes them 
from important duties relating to traffic and parking control.  Outsourcing this function 
will provide us with skilled staffing, as well as built-in back-up personnel who are 
qualified to safeguard children as they travel to and from school. 

Also new for FY 2007-2008 is the purchase of new Tasers for our officers.  This non-
lethal tool will provide our personnel with another means by which to restrain and 
apprehend violent suspects without the use of lethal force.  This improves officer safety 
and results in fewer injuries from combative suspects when being taken into custody. 



As the Police Department continues their efforts to enhance mobility and interaction with 
the community, the purchase of two Segway motorized transportation devices have been 
included in this year’s budget ($13,500 in asset forfeiture funds).  The Segways, which 
are motorized two-wheeled scooters, elevate an officer nearly ten inches above the 
ground, providing superior visibility which will be useful for crowd control, traffic 
management and community policing.  These devices, which may be used on sidewalks, 
and other types of terrain, make the officers more approachable and accessible, while 
enhancing emergency response. 

This budget includes the Police Department’s on-going share of the debt service 
($409,350) for the new Police & Fire facility (located within the CIP fund).  This cost is 
being shared equally with the Fire Department.  This budget also reflects the continuation 
of a long term operating lease cost of $108,975 in payment of the RCC facility. $108,975 
of this cost appears in the Police budget with the balance of $36,325 allocated to Fire.   

The City’s overall assessment for RCC services has increased to $1.74 million from the 
FY 2006-2007 rate of $1.35 million.  This change is attributable to an increased level of 
activity within the Police Department in FY 2006-2007, and a drop in activity in one of 
the other member agencies in RCC.  Because the RCC budget is allocated among the 
member agencies based on activity levels, which is an integral part of the formula that 
determines each agency’s share of the cost, this shift in activity has greatly affected our 
assessment.  The Police Department’s share of the total cost is $1,302,000, up $305,600 
from the $996,400 assessment in FY 2006-2007.  The Fire Department’s share of the cost 
has also increased proportionally. 

The budget includes the purchase of one additional and several replacement vehicles to 
maintain safe and effective operation of the Police fleet. The vehicles presented, at a cost 
of $239,105, support patrol, traffic, investigations, school resources officer and parking 
control functions. 

Overall, the department’s General Fund budget reflects an increase of 7.42%, or 
$1,326,991. This represents 44% of the total increase in the General Fund.  The source of 
these cost increases can be primarily explained by $540,789 increase in labor related 
costs including salaries, overtime, benefits and workers compensation costs, the 
previously mentioned RCC increase of $305,600, and increased internal service fees for 
insurance, fleet and Information Systems services of $241,950. 

Fire 

The Fire Department’s budget includes $30,000 to study staffing levels.  For years, the 
department has operated twenty-four/seven with a total of nine sworn personnel on duty, 
including the Battalion Chief.  This level of staffing needs to be studied to make sure we 
can adequately respond to serious structural fires or other large scale emergencies without 
undue reliance on mutual aid.  Additionally, recent industry standards suggest a minimum 
of four personnel on each truck; one more than we currently staff.  The study will provide 
us with the information necessary to make an informed decision on the appropriate 
staffing for the community and department. 



Also included in this year’s budget is $17,000 to update the City’s Emergency Plan.  Last 
updated in 1992, there have been many changes in emergency management techniques 
and requirements that will be addressed through an update.  An expert will be retained to 
assist us with this important update. 

Adequate and up-to-date firefighter safety equipment is important.  Each firefighter is 
provided with a Self Contained Breathing Apparatus (SCBA) unit which supplies him 
with breathing air while in unfavorable conditions.  Regular replacement of outdated or 
inadequate units is essential to firefighter safety.  As a result, we have included $18,870 
for the scheduled replacement of SCBA units and air tanks. 

The budget also reflects the scheduled replacement of a paramedic rescue ambulance.  
This appears in the Fleet Fund for a total cost of $90,000. 

This year’s budget includes the Fire Department’s share of the on-going debt service 
($409,350) for the new Police & Fire facility (located in the CIP fund).  This cost is being 
shared equally with the Police Department. Other major cost increases in this department 
budget include an additional $107,058 in internal service costs mostly driven by higher 
insurance allocations. 

Funds totaling $36,325 have been budgeted for the Fire Department’s share of the long 
term operating lease of the RCC facility. As mentioned above, The City’s overall 
assessment for RCC services has increased to $1.74 million from the FY 2006-2007 rate 
of $1.35 million.    The Fire Department’s share of the total cost is $434,000.  

The General Fund Fire budget reflects an increase of 6.6%, or $559,442. This is 19% of 
the total increase in the General Fund.  As is the case with the Police Department, the 
increases relate to labor costs such as workers compensation and liability costs 
($245,000), sworn retirement benefits ($18,000), medical benefits ($44,000), contractual 
salary increases ($147,000), and overtime costs ($57,000) to accommodate contractual 
minimum staffing levels.  Similar to Police, PERS pension rates are expected to finally 
level off approximating $1.4 million in FY 2007-2008.  

Community Development 

Over the past few years, the Community Development department experienced 
significant residential building and construction volume.  Commercial developments such 
as the Manhattan Village Mall renovations, Metlox, and Skechers, coupled with 
tremendous residential remodeling and construction, increased our permit and plan check 
revenues as well added to our property tax base.  For the first time in several years, we 
are seeing a flattening in the growth of these fees.  This is partly attributable to no new 
large scale developments on the horizon. 

The FY 2007-2008 budget includes $20,000 to update the City’s Housing Element.  State 
law requires every city to adopt and update this document every five years (our last 
update was in 2003).  The funds will be used to obtain the services of a consultant 
experienced in such activities. 



As mentioned previously, Community Development will be replacing and upgrading 
common area workstations.  The department’s share of the cost is $73,150. 

Overall, the General Fund appropriation for Community Development decreased by 
$18,314 (.5%) from FY 2006-2007 levels.  This is mainly attributable to the one-time 
allocation of funds in the prior year’s budget for conversion of microfiche files into 
electronic format ($241,000) offset by increases in salaries and benefits, and internal 
service charges for insurance, fleet and Information Systems services.  

Public Works 

Changes in the Public Works Department budget can be explained primarily by 
reviewing Capital Improvement Project (CIP) appropriations and comparing them to the 
past year. Capital projects heavily weigh into this department budget. When considering 
all fund types, including special revenue, enterprise and grant funds, the overall Public 
Works budget decreased by $2.9 million (9.9%). This variance is explained by reviewing 
large dollar capital projects which include the following:  

o A one-time grant of $3.2 million for additional street improvement and 
maintenance projects in the Grant Fund which appeared in the 06-07 budget and 
not repeated in the 07-08 budget.   

o Projects in the Parking, Wastewater and Stormwater funds budgeted in FY 2006-
2007 with no corresponding projects in FY 2007-2008. 

o Additional debt service payments for Utility Undergrounding projects which 
reflect the addition of districts 05-2 and 05-6. 

Aside from expected salary and benefit increases, the most notable expense in this year’s 
budget is the lease of a new compressed natural gas-powered asphalt patch truck (total 
cost of $200,000 with a first year lease cost of $47,000) which will create efficiencies for 
the street repair crews. 

The Public Works General Fund budget has increased by 7.4% or $393,667. 
 
 
 
CONCLUSION 

This document is the result of outstanding efforts from staff in every City department.  
We believe that we have produced a first-rate document that is thorough and easy to use.  
We are proud to point out that last year’s budget once again received awards both from 
the California Society of Municipal Finance Officers and from the Government Finance 
Officers Association. 

In our on-going efforts to provide our citizens with ample opportunities to review and 
comment on the budget, several public meetings were held as scheduled below: 



Date  Location       Time 

5/15/07 City Council Chambers     6:30 PM 
Budget and Capital Improvement Plan Introduction 

5/16/07 Manhattan Heights Community Center/Room #2  6:00 PM 
Budget Q&A 

5/17/07 City Hall/City Manager’s Conference Room   6:00 PM 
  Budget Q&A 
 
5/22/07 City Council Chambers     6:30 PM 

Council Study Session 

6/5/07  City Council Chambers     6:30 PM 
  Public Hearing & Budget Adoption 

Copies of the operating budget and Capital Improvement Plan are available for public 
review at City Hall in the Finance Department and City Clerk’s Office; and at the 
Library.  The budget is also available on line at the City’s website: 

www.citymb.info. 

I would like to take this opportunity to thank all the City employees who worked very 
hard to develop this year’s budget.  Special thanks to the Finance Department, especially 
Bruce Moe, Russell Morreale, Henry Mitzner, Luisa Camba, Sherry Morelan, Sande 
Johnson, Eugene Wee and Helga Foushanes. 

Sincerely, 

 

Geoff Dolan 
City Manager 

 



 
 

 xxi

BUDGET USER’S GUIDE  
 
Prior to July 1st of each year, the Manhattan Beach City Council adopts, by formal 
resolution, an annual budget.  This document serves as a financial plan, the purpose of 
which is to identify the projected allocation and application of resources over the budget 
cycle.  
 
The published Operating Budget is designed to present summary information about the 
City’s financial plans for the year in a user-friendly format.  The Operating Budget is 
organized by department, then by program (operating divisions within the departments).  
Expenditures are displayed and subtotaled by type: Salaries & Benefits, Materials & 
Supplies, and Capital Projects & Equipment.  The Source of Funds tables indicate the 
fund(s) to which a program allocates its expenditures. The Operating Budget also 
includes the following sections: 
 
Introduction Section - includes the Table of Contents, List of City Officials, City 
Manager’s Letter of Transmittal, Budget User’s Guide, Budget Awards, and Organization 
Chart. 
 
Summaries Section - includes tables and graphs detailing City-wide revenues, 
expenditures and fund balances. 
 
Operating Budgets - includes program budgets by department, with narratives explaining 
the function of the program, staffing levels, uses and sources of funds, and service 
indicators. 
 
Appendix - includes the City Council’s Work Plan, the City’s Financial Policies, 
Resolutions for the Adoption of the Budget and Appropriations Limit, Schedules of 
Funded Budget Requests Schedule of Administrative Service Charges, Summary of Debt 
Service Payments, and demographic information. 
 
 
BUDGET PROCESS 
 
The City’s budget process begins in January of each year with the distribution of a budget 
manual prepared by the Finance Department.  The budget manual contains a budget 
calendar, chart of accounts, forms for requesting new or additional items, and the general 
policy and instructions for developing the budget for that fiscal year.  Line-item budget 
development is accomplished through the City’s financial system, which allows each 
department to build its budget using computerized worksheets.   
 
The individual departments are only directly responsible for developing the Materials & 
Supplies line items and part-time employees’ salaries.  The remaining Salary & Benefit  
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information is calculated and entered by the Finance Department. All supplemental 
budget requests (new personnel, service or equipment) are presented on separate forms 
and are subject to City Manager review and approval before becoming part of the 
operating budget.  Once all the budget data is compiled, it is printed and distributed to the 
City Manager and the departments.   
 
In March, the Finance Director provides the City Manager with proposed revenue 
projections.  These revenue estimates are then reviewed with the department budget 
requests to determine available funding levels for the fiscal year. The City Manager and 
Finance Director then hold meetings with the departments to review the operating and 
supplemental budget requests.   
 
Once the budget data has been reviewed and any changes have been made by the Finance 
Department, a proposed document is prepared.  After final review and approval by the 
City Manager, the proposed budget document is presented to the City Council in May.  
At least one study session and public hearing are held by the City Council, and then the 
budget is adopted by resolution prior to June 30.    
 
During the fiscal year, the budget can be amended as necessary to meet the City’s needs.  
The City Council has the legal authority to amend the budget at any time. Department 
Heads and their designated representatives may only authorize expenditures based on 
appropriations previously approved by City Council action, and only from accounts under 
their organizational responsibility.  Actual expenditures may exceed budget 
appropriations by line-item, but may not exceed the department’s budget.  The City 
Manager has the authority to approve interdepartmental appropriation transfers as long as 
they are within the same fund.   Interfund transfers require a budget amendment by the 
City Council. 
 
 
BASIC ACCOUNTING 
 
Manhattan Beach’s accounting system is maintained on a fund basis, in accordance with 
governmental accounting standards.  Each of the City’s twenty-five funds is considered a 
separate accounting entity with a self-balancing set of accounts that records assets, 
liabilities, fund equity, revenues and expenditures. Funds are established and segregated 
for the purpose of recording specific programs or attaining certain objectives in 
accordance with special regulations, restrictions, or limitations.   
 
Funds are classified into one of three categories: governmental (general, special revenue, 
debt service, and capital projects), proprietary (enterprise and internal service), and 
fiduciary (trust and agency).  Governmental funds account for activities usually 
associated with a typical state or local government’s operation.  Proprietary funds are 
financed and operated in a manner similar to private business enterprises, where the 
intent is to recover the costs of providing goods and services from user charges.  
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Fiduciary funds are utilized in situations where the government is acting in a fiduciary 
capacity as a trustee or an agent. 
 
All governmental funds are budgeted and accounted for using the modified accrual basis 
of accounting, which recognizes revenues when they become susceptible to accrual, i.e. 
measurable and available.   Available means collectible in the current period or soon 
enough thereafter to be used to pay liabilities of the current period.  Examples of such 
revenues include property tax, sales tax, and interest earnings.  Expenditures are 
recognized when the fund liability is incurred.    
 
Proprietary fund revenues and expenses are budgeted and accounted for on an accrual 
basis.  Revenues are recognized in the period when earned, and expenses are recognized 
when incurred.  The following Classification of Funds describes, in detail, the various 
types of funds and their purpose as established by the City of Manhattan Beach. 
 
 
CLASSIFICATION OF FUNDS 
 
GOVERNMENTAL FUND TYPES: 
 

General Fund 
 
The General Fund is used to account for resources traditionally associated with general 
government which are not required to be accounted for in a separate fund including: sales 
tax, property tax, transient occupancy tax, licenses and permits, fines and forfeitures.  
This fund is used to finance most of the basic municipal functions, such as general 
administration, public safety, parks and recreation, and community development. 
 
 

Special Revenue Funds 
 

The Street Lighting & Landscape Fund provides for the power, maintenance, and capital 
improvements for the lighting system within the City of Manhattan Beach. Money is 
received from a special assessment placed on each tax bill in the City, the amount of 
which is determined by the benefit received by the owner of each property.  Assessments 
from Zone 10 of the street lighting district also provide for the maintenance of the street 
beautification area in downtown Manhattan Beach. 
 
The Gas Tax Fund is used to account for the City’s share of State and County gasoline 
tax collection in accordance with the provisions of the State of California Streets and 
Highway Code.  Revenues are disbursed by the State based on population and must be 
used towards the maintenance and repair of City streets that serve as State and County 
thoroughfares. 
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BUDGET USER’S GUIDE  
 
The Asset Forfeiture Fund is used to account for funds received through Federal and 
State agencies for drug seizures in which the City participated.  These funds must be used 
to supplement, not supplant, the Police Department’s normal operating budget. The 
amount of revenue will vary from year to year based on activity levels.   
 
The Police Safety Grants Fund is used to account for any Federal, State, or local grants 
received for law enforcement purposes.   
 
The Federal & State Grants Fund is used to account for any Federal, State, or local 
grants received, such as Block Grant or Park Bond funds. 
 
The Proposition A and C Funds are used to account for proceeds from the half-cent sales 
taxes generated by the approval of Propositions A and C by Los Angeles County voters. 
These funds, which are administered by the Los Angeles County Metropolitan 
Transportation Authority (MTA), are distributed based on population and must be used 
for transportation-related projects. 
 
The AB 2766 Fund is used to account for proceeds received from the additional vehicle 
registration fee imposed by the State and regulated by the Air Quality Management 
District (AQMD).  These funds are distributed based on population and must be used for 
programs designed to reduce air pollution from motor vehicles. 
 

Capital Projects Funds 
 

The Capital Improvement Fund is used to account for capital projects not eligible for 
funding from other specific funding sources.  Funding sources are derived from various 
sources such as grant funds or transfers from the General Fund.  In 1998-1999, City 
council acted to designate specific revenue sources for this fund consisting of the 15% of 
the City’s transient occupancy tax and the 25 cents incremental increase of parking meter 
rates.  Additionally, in FY 2000-2001, City Council added to this incoming dedicated 
revenue stream by increasing street meter rates to $.75 per hour and most parking citation 
rates to $30 from $26.  Specific projects and their funding sources are described in detail 
in the City’s Capital Improvement Plan. 
 
The Undergrounding Assessment Fund has been newly created for FY 2004-2005 and 
will be used to account specifically for the construction of utility undergrounding in 
recently established districts.  The fund will serve as a pass through of the assessments 
collected to pay the debt service for the improvements. 
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BUDGET USER’S GUIDE  
 
 

Debt Service Funds 
BUDGET USER’S GUIDE 
The Special Assessment Redemption Fund is used to account for principal and interest 
payments on the Underground Utility Bonds issued in 1989.  Proceeds of these bonds 
were used to relocate utility lines underground in certain portions of the City.  The bonds 
are being repaid with proceeds from special assessments levied on the property owners 
who benefited from the project. 
 
PROPRIETARY FUND TYPES: 
 

Enterprise Funds 
 

The Water Fund is used to account for the operation of the City’s water utility system. 
Revenues are generated from user fees, which are adjusted periodically to meet the costs 
of administration, operation, maintenance, and capital improvements to the system. 
 
The Stormwater Fund is used to account for the maintenance of, and improvements to, 
the City’s storm drains.  Revenues are derived from a storm drain assessment to property 
owners, which is based on size and use of the parcel, and collected through the property 
tax roles. 
 
The Wastewater Fund is used to account for the maintenance of, and improvements to, 
the City’s sewer system.  Revenues are derived from a user charge placed on the water 
bills. 
 
The Refuse Fund is used to account for the provision of refuse collection and recycling 
services in the City.  The City bills both residential and commercial properties. 
 
The Parking Fund is used to account for the general operations and maintenance of City 
parking lots and spaces.  The Parking Fund also accounts for the revenue generated by 
City parking lots and spaces. The Parking Fund contains reserves for the Business 
Improvement Districts (BIDs) to be used for future parking projects. 
 
The County Parking Lots Fund is used to account for the operation and maintenance of 
parking lots that are owned by Los Angeles County and leased to the City. Proceeds from 
the meters and parking permits are divided 55 percent to the County, with an annual 
guaranteed minimum of $130,000, and 45 percent to the City. 
 
The State Pier & Parking Lot Fund is used to account for the operation and maintenance 
of the Manhattan Beach Pier, comfort station, and four adjacent parking lots. These 
properties are owned by the State, but controlled by the City through an operating 
agreement. 
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Internal Service Funds 
 

The Insurance Reserve Fund is used to account for the City’s self-insured workers’ 
compensation and general liability programs. The fund collects premiums from 
departments based on claims history. 
 
The Information Systems Fund is used to account for the operation, maintenance and 
replacement of the City’s Information Systems including the City-wide network and 
related hardware and software.  Revenues are generated from charges to departments 
based on the number of PCs and printers in use. 
 
The Fleet Management Fund is used to account for the operation, maintenance and 
replacement of City vehicles.  Revenues are generated from vehicle rental charges to 
departments based upon the number, type, and age of vehicles operated. 
BUDGET USER’S GUIDE 
The Building Maintenance and Operation Fund is used to account for the operation and 
maintenance of certain City facilities. Revenues are generated by charges to user 
departments based on their number of employees and square feet of building they occupy. 
 
FIDUCIARY FUND TYPES: 
 

Trust & Agency Funds 
 

The Pension Trust Fund is used to account for the supplemental retirement and single 
highest year programs previously provided by the City.  Although the City has replaced 
these programs, this fund accounts for the former employees still receiving these benefits. 
BUDGET USER’S GUIDE 
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2007-2008 SOURCE OF FUNDS BY FUND TYPE

Source of Funds=$76,031,817

Internal
Service
Funds

$ 8,762,645
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$ 2,341,275 Enterprise Funds
$15,013,976

General Fund
$45,585,105

* Capital
Funds

$1,328,816 
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* CIP & Underground Construction Funds
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2007-2008  SOURCE OF FUNDS GENERAL FUND 

Source of Funds General Fund = $48,585,105
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2007-2008 SCHEDULE OF REVENUES BY FUND & CATEGORY

2005-06 2006-07 2007-08 Increase Percent
Actual Adopted Adopted (Decrease) Change

General Fund
Revenue from Property Taxes * $15,523,152 $16,318,000 $17,658,000 $1,340,000 8.21%
Revenue from Sales & Use Tax 8,224,841 7,857,000 8,372,000 515,000 6.55%
Revenue from Transient Occupancy Tax 2,715,626 2,735,000 3,136,000 401,000 14.66%
Business License Tax 2,468,067 2,277,000 2,471,000 194,000 8.52%
Revenue from Other Taxes 2,151,124 1,990,000 2,133,000 143,000 7.19%
Revenue from Permits 1,694,391 1,517,400 1,577,000 59,600 3.93%
Revenue from Fines & Forfeitures 1,787,514 2,332,300 2,159,300 (173,000) -7.42%
Revenue from Use of Property & Money 3,188,969 3,012,400 3,389,900 377,500 12.53%
Revenue from Vehicle License Fee * 834,323 254,000 285,000 31,000 12.20%
Revenue from Other Governments 513,282 160,010 214,010 54,000 33.75%
Revenue from Service Charges 6,835,573 6,775,700 6,847,895 72,195 1.07%
Miscellaneous Revenues 489,353 318,000 342,000 24,000 7.55%
Total General Fund $46,426,215 $45,546,810 $48,585,105 $3,038,295 6.67%

Special Revenue Funds
Street Lighting & Landscaping 425,524 446,879 408,146 (38,733) -8.67%
Gas Tax 929,874 754,750 750,900 (3,850) -0.51%
Asset Forfeiture 66,016 21,250 24,000 2,750 12.94%
Police Safety Grants 106,391 0 0 0 -
Federal & State Grants 1,619,874 3,220,000 0 (3,220,000) -100.00%
Prop A 610,864 551,000 593,200 42,200 7.66%
Prop C 553,927 464,850 518,450 53,600 11.53%
AB 2766 48,181 46,400 46,579 179 0.39%
Total Special Revenue Funds $4,360,651 $5,505,129 $2,341,275 ($3,163,854) -57.47%

Capital Project Funds
Capital Improvement * 1,560,813 1,237,061 1,298,816 61,755 4.99%
Total Capital Project Funds $1,560,813 $1,237,061 $1,298,816 $61,755 4.99%
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2007-2008 SCHEDULE OF REVENUES BY FUND & CATEGORY

2005-06 2006-07 2007-08 Increase Percent
Actual Adopted Adopted (Decrease) Change

Police/Fire Construction Fund
 Interest Earnings & Financing * 382,198 0 0 0 -
Total Police/Fire Construction Fund $382,198 $0 $0 $0 -

Underground Utility Construction Fund
 Bond Proceeds & Collections * 3,176,330 0 30,000 30,000 -
Total Police/Fire Construction Fund $3,176,330 $0 $30,000 $30,000 -

Enterprise Funds
Water $7,315,677 $7,066,345 $7,247,050 $180,705 2.56%
Stormwater 387,550 353,600 353,600 0 0.00%
Wastewater 1,376,755 1,412,840 1,407,440 (5,400) -0.38%
Refuse 3,734,903 3,880,060 3,888,910 8,850 0.23%
Parking 1,265,173 1,343,984 1,342,726 (1,258) -0.09%
County Parking Lots 304,009 414,200 399,500 (14,700) -3.55%
State Pier & Parking Lot 382,891 369,950 374,750 4,800 1.30%
Total Enterprise Funds $14,766,958 $14,840,979 $15,013,976 $172,997 1.17%

Internal Service Funds
Insurance Reserve 2,891,711 3,082,180 3,453,140 370,960 12.04%
Information Systems 800,592 1,014,360 1,252,614 238,254 23.49%
Fleet Management 1,793,542 1,694,598 1,780,775 86,177 5.09%
Building Maintenance & Operation 798,342 1,196,533 1,148,450 (48,083) -4.02%
Total Internal Service Funds $6,284,187 $6,987,671 $7,634,979 $647,308 9.26%

Trust & Agency Funds
Underground Utility Assessment Fund 334,583 277,138 962,666 685,528 247.36%
Pension Trust 158,707 140,850 165,000 24,150 17.15%
Total Trust & Agency Funds $493,290 $417,988 $1,127,666 $709,678 169.78%

Grand Total $77,450,642 $74,535,638 $76,031,817 $1,496,179 2.01%
 Less Bond Proceeds & Capital Grants ($5,619,376) ($3,497,138) ($992,666) 2,504,472
 Adjusted Comparative Total $71,831,266 $71,038,500 $75,039,151 $4,000,651 5.63%

Footnotes:
* CIP Fund revenue reflects the one-time impact of Bond Issuance collections as part of the 2006 actual results as do the undergroudning utility fund 
   for district zones 1,3,5
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2007-2008 SCHEDULE OF REVENUES BY FUND & CATEGORY

2005-06 2006-07 2007-08 Increase Percent
Actual Adopted Adopted (Decrease) Change

FY05-06 actual amounts exclude "Unrealized Investment * Police Fire Construction and Underground Utility Funds were created 
Gains & Losses"  recorded in the City's annual financial to accommodate the start of construction for these projects.Police/Fire
statements on a non-budgetary basis. is completed - Undergrouding is ongoing
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2007 -2008 SCHEDULE OF REVENUE DETAIL BY FUND

2005-06 2006-07 2007-08 Increase Percent
Actual Adopted Adopted (Decrease) Change

General Fund
3101     CYr Secured Property Tax $12,051,828 $13,251,000 $14,531,000 $1,280,000 9.66%
3108     Property Tax In Lieu of VLF * $2,419,709 $2,520,000 $2,684,000 $164,000 6.51%
3109     Triple Flip ERAF III * ($674,191) $0 $0 $0 -
3102     CYr Unsecured Property Tax 615,309 669,000 622,000 (47,000) -7.03%
3103     PYr Secured Property Tax 189,891 0 0 0 -
3104     PYr Unsecured Property Tax 26,221 0 0 0 -
3105     Supplemental Property Tax 1,008,469 0 0 0 -
3106     Property Tax Collection Admin (186,764) (196,000) (262,000) (66,000) 33.67%
3107     Interest & Penalties 72,680 74,000 83,000 9,000 12.16%

Revenue from Property Tax $15,523,152 $16,318,000 $17,658,000 $1,340,000 8.21%

3201     Sales & Use Tax 8,224,841 7,857,000 8,372,000 515,000 6.55%
3202     Franchise Tax 1,149,739 1,064,000 1,189,000 125,000 11.75%
3203     Transient Occupancy Tax 2,715,626 2,735,000 3,136,000 401,000 14.66%
3204     Business License Tax 2,468,067 2,277,000 2,471,000 194,000 8.52%
3206     Real Estate Transfer Tax 668,242 625,000 625,000 0 -
3207     PSAF Sales Tax 333,143 301,000 319,000 18,000 5.98%
3208     Admissions Tax 0 0 0 0 -

Revenue from Other Taxes $15,559,658 $14,859,000 $16,112,000 $1,253,000 8.43%

3301     Building Permits 1,008,025 900,000 900,000 0 -
3302     Other Construction Permits 443,364 400,000 380,000 (20,000) -5.00%
3303     Home Occupation Permits 5,286 6,000 5,100 (900) -15.00%
3304     Fire Code Permits 66,695 60,000 69,000 9,000 15.00%
3305     Bicycle Licenses 0 100 100 0 -
3306     Outdoor Facilities Permits 1,261 2,000 1,800 (200) -10.00%
3307     Film Permits 70,705 50,000 79,700 29,700 59.40%
3309     Building Permits Surcharge 48,012 43,000 85,000 42,000 97.67%
3350     Other Permits 1,852 1,300 1,300 0 -
3361     Animal License Fees 49,191 55,000 55,000 0 -
Revenue from Permits $1,694,391 $1,517,400 $1,577,000 $59,600 3.93%
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2007 -2008 SCHEDULE OF REVENUE DETAIL BY FUND

2005-06 2006-07 2007-08 Increase Percent
Actual Adopted Adopted (Decrease) Change

3401     Vehicle Code Fines 189,447 304,000 304,000 0 -
3402     Parking Citations 1,571,350 1,992,000 1,829,000 (163,000) -8.18%
3403     Fire Fines 0 300 300 0 -
3421     Municipal Code Fines 26,717 36,000 26,000 (10,000) -27.78%
Revenue from Fines & Forfeitures $1,787,514 $2,332,300 $2,159,300 ($173,000) -7.42%

3501     Interest Earnings 972,367 961,000 1,250,000 289,000 30.07%
3505     Installment Fund Earnings 3,648 1,000 6,000 5,000 500.00%
3508     Capital Fees Fund Interest 362 0 0 0 -
3509     Other Interest Income 10,464 13,000 0 (13,000) -
3510     Loan principal 413,886 0 0 0 -
3511     Misc. Rents & Concessions 57,435 252,000 275,000 23,000 9.13%
3512     Golf Course Rent 9,995 11,000 11,000 0 -
3513     Tennis Club Rent 213,759 235,000 235,000 0 -
3514     Tennis Club Percent Rent 118,166 133,200 133,200 0 -
3515     Marriott Hotel Rent 726,698 722,000 800,000 78,000 10.80%
3516     Minimum Hotel Rent Payments 400,000 400,000 400,000 0 -
3517     Wireless Communication Income 65,749 67,000 70,000 3,000 4.48%
3518     1334 Building Lease 35,148 35,000 35,000 0 -
3531     Tennis Club Parking Lot Lease 27,444 28,000 28,000 0 -
3532     Mall Parking Lot Lease 117,090 138,000 128,000 (10,000) -7.25%
3533     Post Office Lease 9,967 10,000 12,500 2,500 25.00%
3534     Library Parking Lot Lease 6,791 6,200 6,200 0 -
Revenue from Use of Property & Money $3,188,969 $3,012,400 $3,389,900 $377,500 12.53%

3601     Vehicle License Fee ** 834,323 254,000 285,000 31,000 12.20%
3602     Homeowners Property Tax Relief 143,165 144,000 144,000 0 -
3603     Off-Hwy Vehicle In Lieu 1,385 1,010 1,010 0 -
3604     State Mandated Cost Reimbursement 63,093 15,000 69,000 54,000 360.00%
3605     BCHD Grant 29,359 0 0 0 -
3607     STC Reimbursement 0 0 0 0 -
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2007 -2008 SCHEDULE OF REVENUE DETAIL BY FUND

2005-06 2006-07 2007-08 Increase Percent
Actual Adopted Adopted (Decrease) Change

3608     POST Reimbursement 52,748 0 0 0 -
3613     Miscellaneous Revenue 67,294 0 0 0 -
3619     FEMA/OES 122,027 0 0 0 -
3622     Prop A Specific 34,211 0 0 0 -
3625     School Resource officer-DOJ Grant 0 0 0 0 -
Revenue from Other Governments $1,347,605 $414,010 $499,010 $85,000 20.53%

3701     New Residential Unit Fee 3,500 1,400 4,900 3,500 250.00%
3702     Building Record Report Fees 48,560 50,000 45,000 (5,000) -10.00%
3703     Building Plan Check Fees 1,006,707 1,000,000 850,000 (150,000) -15.00%
3704     Planning Filing Fees 149,689 120,000 110,000 (10,000) -8.33%
3705     Microfilm Fees 8,390 7,500 7,500 0 -
3706     Reproduction Fees 7,011 5,000 5,000 0 -
3707     False Alarm Fees 118,530 50,000 93,000 43,000 86.00%
3708     Police Service Fees 36,092 20,000 20,000 0 -
3709     Special Event OT Reimbursement 94,883 60,000 60,000 0 -
3710     DUI Cost Recovery 17,468 5,000 5,000 0 -
3711     Booking Fee 0 0 2,000 2,000 -
3712     Boot Removal 4,900 5,000 5,000 0 -
3713     Vehicle Release Fee 67,350 56,000 60,000 4,000 7.14%
3714     Animal Impound Fees 4,530 1,000 1,000 0 -
3715     Fire Services Fees 62,875 40,000 40,000 0 -
3716     Ambulance Fees 391,494 475,000 351,000 (124,000) -26.11%
3717     Fire Plan Check 95,136 75,000 75,000 0 -
3718     Fire Inspection Fees 40,861 31,000 50,000 19,000 61.29%
3719     Public Works Misc Fees 127 15,000 26,000 11,000 73.33%
3721     Hazmat Clean Up fees 2,341 0 0 0 -
3722     Damage Recovery - Traffic Signal 8,802 0 0 0 -
3723     Fire False Alrm Fees 4,140 0 0 0 -
3734     Right of Way Permits 122,457 105,000 105,000 0 -
3735     Inter-City Median Maintenance 3,017 6,000 6,600 600 10.00%
3736     Sepulveda Sweeping Reimbursement 0 7,400 7,400 0 -
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2007 -2008 SCHEDULE OF REVENUE DETAIL BY FUND

2005-06 2006-07 2007-08 Increase Percent
Actual Adopted Adopted (Decrease) Change

3771     Facility & Parks Reservations 157,606 157,000 189,980 32,980 21.01%
3772     Special Activities Classes 441,526 544,000 490,975 (53,025) -9.75%
3773     Special Events 106,953 120,000 125,000 5,000 4.17%
3774     Tennis Operations 95,253 116,000 129,000 13,000 11.21%
3775     Art Grants 5,591 0 0 0 -
3776     Arts/Education Classes 231,657 277,000 277,140 140 0.05%
3777     Art Festival 9,744 37,000 20,000 (17,000) -45.95%
3778     Sports Leagues & Tournaments 214,926 154,000 200,000 46,000 29.87%
3779     Sports Classes 386,908 204,000 300,000 96,000 47.06%
3780     Swimming Classes 293,301 263,000 288,000 25,000 9.51%
3781     Arts Contribution 0 0 0 0 -
3782     Banner Hanging 0 19,000 19,000 0 -
3784     Concerts in the Park 15,297 32,000 20,000 (12,000) -37.50%
3791     Returned Check Fees 485 400 400 0 -
3793     Business Licensing Processing Fee 33,113 27,000 28,000 1,000 3.70%
Revenue from Service Charges $4,291,220 $4,085,700 $4,016,895 ($68,805) -1.68%

3896     Administrative Service Charges 2,544,353 2,690,000 2,831,000 141,000 5.24%
3899     Transfers In 0 0 0 0 -
3902     Sale of Property 1,473 1,000 2,000 1,000 100.00%
3904     AP Discounts Taken 673 0 0 0 -
3905     Cash Over/Short 168 0 0 0 -
3913     Workers Comp Salary Continuation 313,038 150,000 200,000 50,000 33.33%
3941     Employee Phone Charge - Reimburse 74 2,000 0 (2,000) -
3943     Reimb-Phone Charges SBRPCA 5,499 5,500 6,500 1,000 18.18%
3951     Legal Settlements 450 0 0 0 -
3995     Miscellaneous Revenues 41,524 33,500 34,500 1,000 2.99%
3996     City Funds Exchange 126,454 126,000 99,000 (27,000) -21.43%
Miscellaneous Revenue $3,033,706 $3,008,000 $3,173,000 $165,000 5.49%

Total General Fund $46,426,215 $45,546,810 $48,585,105 $3,038,295 6.67%
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2007 -2008 SCHEDULE OF REVENUE DETAIL BY FUND

2005-06 2006-07 2007-08 Increase Percent
Actual Adopted Adopted (Decrease) Change

Street Lighting & Landscaping Fund
3211     CYr Assessments 267,483 271,288 271,639 351 0.13%
3212     PYr Assessments 2,975 5,015 5,016 1 0.02%
3213     CYr Streetscape Assessments 103,061 107,476 107,476 0 -
3214     PYr Streetscape Assessments 1,178 1,985 1,985 0 -
3501     Interest Earnings 3,352 3,000 3,000 0 -
3899     Transfers In 47,475 58,115 19,030 (39,085) -67.25%
Total Street Lighting & Landscaping Fund $425,524 $446,879 $408,146 ($38,733) -8.67%

Gas Tax Fund
3501     Interest Earnings 99,692 69,750 80,050 10,300 14.77%
3609     State Gas Tax 2105 224,752 224,250 225,000 750 0.33%
3610     State Gas Tax 2106 135,420 142,800 135,000 (7,800) -5.46%
3611     State Gas Tax 2107 305,750 313,950 306,850 (7,100) -2.26%
3613     Miscellaneous Grants 0 4,000 4,000 0 -
3634     AB2928 Traffic Congestion Relief 164,260 0 0 0 -
Total Gas Tax Fund $929,874 $754,750 $750,900 ($3,850) -0.51%

Asset Forfeiture Fund
3501     Interest Earnings 26,394 21,250 24,000 2,750 12.94%
3615     Federal Forfeitures - DOJ Regional 20,314 0 0 0 -
3627     State Forfeitures - Regional 2,478 0 0 0 -
3629     Federal Forfeitures - Regional 16,830 0 0 0 -
Total Asset Forfeiture Fund $66,016 $21,250 $24,000 $2,750 12.94%

Police Safety Grants Fund
3501     Interest Earnings 6,391 0 0 0 -
3617     State Program 100,000 0 0 0 -
3618     Federal Program 0 0 0 0 -
Total Federal Law Enforcement Services Fund $106,391 $0 $0 $0 -

Federal & State Grants Fund
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2007 -2008 SCHEDULE OF REVENUE DETAIL BY FUND

2005-06 2006-07 2007-08 Increase Percent
Actual Adopted Adopted (Decrease) Change

3626     Prop A Per Parcel 400,000 3,220,000 0 (3,220,000) -
3910     Private Party Donations 1,219,874 0 0 0 -
Total Federal & State Grants Fund $1,619,874 $3,220,000 $0 ($3,220,000) -

Prop A Fund
3221     Transit Sales Tax 590,224 536,000 574,800 38,800 7.24%
3501     Interest Earnings 14,283 9,000 12,400 3,400 37.78%
3760     Dial-A-Ride Fares 3,248 3,000 3,000 0 -
3761     Bus Pass Subsidies 3,109 3,000 3,000 0 -
Total Prop A Fund $610,864 $551,000 $593,200 $42,200 7.66%

Prop C Fund
3221     Transit Sales Tax 507,622 430,350 478,800 48,450 11.26%
3501     Interest Earnings 46,305 34,500 39,650 5,150 14.93%
Total Prop C Fund $553,927 $464,850 $518,450 $53,600 11.53%

AB 2766 Fund
3501     Interest Earnings 4,356 3,580 3,579 (1) -0.03%
3621     AB 2766 Air Quality 43,825 42,820 43,000 180 0.42%
Total AB 2766 Fund $48,181 $46,400 $46,579 $179 0.39%

Capital Improvement Fund
3203     Transient Occupancy Tax 470,732 474,264 550,854 76,590 16.15%
3308     Park Development/Quimby 116,288 45,360 45,900 540 1.19%
3402     Parking Citations 107,992 130,810 130,062 (748) -0.57%
3502     Capitalized Interest Earnings 17,404 0 0 0 -
3503     Bond Reserve Earnings 37,228 37,000 37,000 0 -
3503     Installment Fund Earnings 0 0 0 0 -
3613     Misc Grants 0 0 0 0 -
3622     Prop A Project Specific 252,903 0 0 0 -
3751     Parking Meters 558,266 549,627 535,000 (14,627) -2.66%
3933     Bond Proceeds Reserve 0 0 0 0 -
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2007 -2008 SCHEDULE OF REVENUE DETAIL BY FUND

2005-06 2006-07 2007-08 Increase Percent
Actual Adopted Adopted (Decrease) Change

3934     Bond Proceeds Delivery & Installment 0 0 0 0 -
Total Capital Improvement Fund $1,560,813 $1,237,061 $1,298,816 $61,755 4.99%

Police/Fire Construction Fund *
3504     Construction Fund Earnings 294,963 0 0 0 -
3995     Miscellaneous Revenue 87,235 0 0 0 -
Total Police/Fire Construction Fund $382,198 $0 $0 $0 -

Underground Utility Construction Fund *
 3501    Interest Earnings 15,908 0 0 0 -
 3503    Bond Reserve Fund Earnings 0 0 0 0 -
 3504    Construction Escrow Funds 12,683 0 30,000 30,000 -
 3505    Installment Fund Earnings 0 0 0 0 -
 3931    Bond Proceeds 0 0 0 0 -
 3933    Bond Proceeds Reserve 0 0 0 0 -
 3934    Bond Proceeds Delivery & Installment 0 0 0 0 -
 3935    Homeowner Payoff 3,147,739 0 0 0 -
Total Police/Fire Construction Fund $3,176,330 $0 $30,000 $30,000 -

Water Fund
3501     Interest Earnings 325,022 254,150 283,500 29,350 11.55%
3503     Bond Reserve Fund Earnings 13,751 14,000 14,000 0 -
3505     Installment Fund Earnings 430 120 500 380 316.67%
3737     Utility Service Charges 6,548,799 6,500,000 6,515,000 15,000 0.23%
3738     Utility Connection Fees 181,347 215,000 200,000 (15,000) -6.98%
3739     Water Replenishment In Lieu 146,591 0 147,000 147,000 -
3740     Meter Installation 63,360 55,250 55,250 0 -
3746     Penalties 30,092 24,825 28,800 3,975 16.01%
3902     Sale of Property 1,484 2,000 2,000 0 -
3909     Bad Debt Recovery 1,366 1,000 1,000 0 -
3995     Miscellaneous Revenues 3,435 0 0 0 -
Total Water Fund $7,315,677 $7,066,345 $7,247,050 $180,705 2.56%
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2007 -2008 SCHEDULE OF REVENUE DETAIL BY FUND

2005-06 2006-07 2007-08 Increase Percent
Actual Adopted Adopted (Decrease) Change

Stormwater Fund
3350     Other Permits 0 0 0 0 -
3501     Interest Earnings 42,223 33,600 33,600 0 -
3613     Miscellaneous Grants 0 0 0 0 -
3737     Utility Service Charges 345,327 320,000 320,000 0 -
3951     Legal Settlements 0 0 0 0 -
Total Stormwater Fund $387,550 $353,600 $353,600 $0 0.00%

Wastewater Fund
3501     Interest Earnings 59,156 48,450 43,050 (5,400) -11.15%
3503     Bond Reserve Fund Earnings 6,765 6,650 6,650 0 -
3505     Installment Fund Earnings 212 0 0 0 -
3737     Utility Service Charges 1,169,629 1,224,550 1,224,550 0 -
3738     Utility Connection Fees 119,412 130,200 130,200 0 -
3742     Penalties 4,137 2,990 2,990 0 -
3995     Miscellaneous Revenue 17,444 0 0 0 -
Total Wastewater Fund $1,376,755 $1,412,840 $1,407,440 ($5,400) -0.38%

Refuse Fund
3501     Interest Earnings 31,023 27,700 32,650 4,950 17.87%
3613     Misc Grants 19,758 0 0 0 -
3742     Residential Refuse Fee 1,772,872 1,876,120 1,876,120 0 -
3743     Commercial Refuse Fee 1,083,771 1,141,920 1,141,920 0 -
3744     Administration Fees 492,290 438,520 438,520 0 -
3746     Penalties 10,101 9,000 9,000 0 -
3747     Recycling 22,000 22,000 22,000 0 -
3748     Street Sweeping 271,739 324,800 340,000 15,200 4.68%
3750     Construction/Demo Removal Fees 31,194 40,000 28,700 (11,300) -28.25%
3795     Miscellaneous Revenue 155 0 0 0 -
Total Refuse Fund $3,734,903 $3,880,060 $3,888,910 $8,850 0.23%
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2007 -2008 SCHEDULE OF REVENUE DETAIL BY FUND

2005-06 2006-07 2007-08 Increase Percent
Actual Adopted Adopted (Decrease) Change

Parking Fund
3209     BID - A License Surcharge 93,051 74,624 90,000 15,376 20.60%
3210     BID - B License Surcharge 18,348 12,440 12,876 436 3.50%
3501     Interest Earnings 52,909 43,350 43,350 0 -
3502     Capitalize Interest Earnings 0 0 0 0 -
3503     Bond Reserve Fund Earnings 43,139 43,000 43,000 0 -
3504     Construction/Escrow Fund Earnings 18,215 0 0 0 -
3505     Installment Fund Earnings 0 0 0 0 -
3536     Land Lease Note Receivable Principal 1,598 0 0 0 -
3537     Land Sale Note Receivable Interest 0 0 0 0 -
3751     Parking Meters 767,133 1,050,000 974,000 (76,000) -7.24%
3752     Parking Lot Spaces 150,336 105,570 125,000 19,430 18.40%
3758     Cash Key Parking Program 52,096 15,000 54,500 39,500 263.33%
3759     Parking Permit Program 4,230 0 0 0 -
3899     Transfers In 0 0 0 0 -
3910     Contributions From Private Parties 2,935 0 0 0 -
3931     Bond Proceeds - Construction 0 0 0 0 -
3995     Miscellaneous Revenues 61,183 0 0 0 -
Total Parking Meter Fund $1,265,173 $1,343,984 $1,342,726 ($1,258) -0.09%

County Parking Lots Fund
3753     Parking Lot B Meters 62,664 82,000 82,000 0 -
3754     Parking Lot C Meters 233,404 324,700 310,000 (14,700) -4.53%
3755     Parking Lot B Spaces 1,950 1,500 1,500 0 -
3756     Parking Lot C Spaces 5,910 6,000 6,000 0 -
3995     Miscellaneous Revenues 81 0 0 0 -
Total County Parking Lots Fund $304,009 $414,200 $399,500 ($14,700) -3.55%

State Pier & Parking Lot Fund
3501     Interest Earnings 54,879 43,350 48,750 5,400 12.46%
3511     Misc. Rents & Concessions 2,000 6,000 6,000 0 -
3751     Parking Meters 315,423 320,600 320,000 (600) -0.19%
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2007 -2008 SCHEDULE OF REVENUE DETAIL BY FUND

2005-06 2006-07 2007-08 Increase Percent
Actual Adopted Adopted (Decrease) Change

3995     Miscellaneous Revenues 10,589 0 0 0 -
Total State Pier & Parking Lot Fund $382,891 $369,950 $374,750 $4,800 1.30%

Insurance Reserve Fund
3850     Workers Comp Billing 1,741,380 1,875,420 1,882,560 7,140 0.38%
3851     Unemployment Billings 14,460 14,460 24,000 9,540 65.98%
3852     Liability Insurance Billings 1,107,564 1,166,100 1,496,580 330,480 28.34%
3901     Damage Claims 5,655 0 0 0 -
3906     Insurance Recoveries 22,576 26,200 50,000 23,800 90.84%
3911     Cobra Payments 76 0 0 0 -
Total Insurance Reserve Fund $2,891,711 $3,082,180 $3,453,140 $370,960 12.04%

Information Systems Fund
3860     Information System Charge 800,592 1,014,360 1,252,614 238,254 23.49%
Total Information Systems Fund $800,592 $1,014,360 $1,252,614 $238,254 23.49%

Fleet Management Fund
3854     Fleet Charge 1,515,575 1,670,998 1,769,175 98,177 5.88%
3899     Transfers In 180,919 0 0 0 -
3901     Damage Claims 3,741 0 0 0 -
3902     Sale of Surplus Property 81,349 12,000 0 (12,000) -
3942     Reimbursement Gas Charges MBUSD 11,958 11,600 11,600 0 -
3995     Miscellaneous Revenues 0 0 0 0 -
Total Fleet Management Fund $1,793,542 $1,694,598 $1,780,775 $86,177 5.09%

Building Maintenance & Operation Fund
3861     Building Maintenance 670,616 1,045,672 1,009,450 (36,222) -3.46%
3862     Warehouse Sales 95,008 110,861 99,000 (11,861) -10.70%
3863     Garage Sales 31,975 40,000 40,000 0 -
3995     Miscellaneous Revenues 743 0 0 0 -
Total Building Maintenance & Operation Fund $798,342 $1,196,533 $1,148,450 ($48,083) -4.02%
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2007 -2008 SCHEDULE OF REVENUE DETAIL BY FUND

2005-06 2006-07 2007-08 Increase Percent
Actual Adopted Adopted (Decrease) Change

Underground Utility Assessment Fund
3211    Bond Assessments 265,453 268,398 911,166 642,768 239.48%
3212    Prior Year Assessments 4,628 0 0 0 -
3503     Bond Reserve Fund Earnings 9,355 7,916 50,000 42,084 531.63%
3505     Installment Fund Earnings 658 824 1,500 676 82.04%
3899     Transfers In 12,683 0 0 0 -
3936    Bond Redemption 41,806 0 0 0 -
Total Undergorund Utility Assessment Fund $334,583 $277,138 $962,666 $685,528 247.36%

Pension Trust Fund
3501     Interest Earnings 105,417 87,560 100,000 12,440 14.21%
3870     Contributions 53,290 53,290 65,000 11,710 21.97%
Total Pension Trust Fund $158,707 $140,850 $165,000 $24,150 17.15%

Grand Total $77,450,642 $74,535,638 $76,031,817 $1,496,179 2.01%
 Less Bond & Grant Funded Projects ($5,619,376) ($3,497,138) ($992,666) 2,504,472
 Adjusted Comparative Total $71,831,266 $71,038,500 $75,039,151 $4,000,651 5.63%

Footnotes:
FY05-06 actual amounts exclude "Unrealized Investment Gains & Losses" recorded in the City's annual financial statements
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2007-2008 COMPARISON OF REVENUES
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2007-2008 USE OF FUNDS BY FUND TYPE
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2007-2008 USE OF FUNDS BY DEPARTMENT - CITYWIDE

* Public Works includes  $1.5 million in citywide capital projects
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2007-2008 SCHEDULE OF EXPENDITURES BY FUND

2005-06 2006-07 2007-08 Increase Percent
Actual Adopted Adopted (Decrease) Change

0 0
General Fund $41,705,581 $45,534,520 $48,585,093 $3,050,573 6.70%

Street Lighting & Landscaping Fund 463,312 502,951 539,228 36,277 7.21%
Gas Tax Fund 833,528 787,589 907,260 119,671 15.19%
Asset Forfeiture Fund 40,195 120,655 130,004 9,349 7.75%
Police Safety Grant Fund 0 0 0 0 -
Federal & State Grants Fund 1,707,989 3,220,000 0 (3,220,000) -
Prop A Fund 559,576 574,619 607,842 33,223 5.78%
Prop C Fund 338,587 34,649 34,860 211 0.61%
AB 2766 Fund 0 2,000 2,000 0 0.00%
Total Special Revenue Funds $3,943,187 $5,242,463 $2,221,194 ($3,021,269) -57.63%

Capital Improvement Fund 3,879,797 1,078,500 968,700 (109,800) -10.18%
Total Capital Project Fund $3,879,797 $1,078,500 $968,700 ($109,800) -10.18%

Police/Fire Construction Fund 13,849,373 0 0 0 -
Total Police/Fire Construction Fund $13,849,373 $0 $0 $0 -

Underground Utility Construction Fund 574,267 0 0 0 -
Total Underground Utility Fund $574,267 $0 $0 $0 -

Water Fund 6,991,832 7,596,851 7,976,337 379,486 5.00%
Stormwater Fund 834,089 557,961 261,881 (296,080) -53.06%
Wastewater Fund 1,768,370 1,593,676 1,225,106 (368,570) -23.13%
Refuse Fund 3,692,611 3,973,637 4,006,422 32,785 0.83%
Parking Fund 3,286,959 1,967,659 1,635,596 (332,063) -16.88%
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2007-2008 SCHEDULE OF EXPENDITURES BY FUND

2005-06 2006-07 2007-08 Increase Percent
Actual Adopted Adopted (Decrease) Change

0 0
County Parking Lots Fund 256,986 325,400 316,348 (9,052) -2.78%
State Pier & Parking Lot Fund 198,294 197,649 208,249 10,600 5.36%
Total Enterprise Funds $17,029,141 $16,212,833 $15,629,939 ($582,894) -3.60%

Insurance Reserve Fund 2,934,870 2,976,787 3,437,061 460,274 15.46%
Information Systems Fund 901,460 1,016,005 1,254,641 238,636 23.49%
Fleet Management Fund 2,081,597 2,004,364 1,776,718 (227,646) -11.36%
Building Maintenance & Operation Fund 816,537 1,198,601 1,148,450 (50,151) -4.18%
Total Internal Service Funds $6,734,464 $7,195,757 $7,616,870 $421,113 5.85%

Underground Utility Assessment Fund 269,498 268,304 949,311 681,007 -
Pension Trust Fund 83,539 85,290 130,685 45,395 53.22%
UAD Loan program 0 0 15,000 15,000 -
Total Trust & Agency Funds $353,037 $353,594 $1,094,996 $741,402 209.68%

Grand Total $88,068,847 $75,617,667 $76,116,792 $499,125 0.66%

Total Operating Expenses $64,117,971 $70,182,667 $74,556,792 $4,374,125 6.23%

Total Capital Projects $23,950,876 $5,435,000 $1,560,000 ($3,875,000) -71.30%
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2007-2008 SCHEDULE OF EXPENDITURES BY FUND & CATEGORY

Capital Debt Internal
Salaries & Materials & Projects & Service & Service Percent

Benefits Services Purchases Rent Charges Total of Total

General Fund $33,231,146 $9,460,912 $295,241 $733,530 $4,864,264 $48,585,093 63.83%
Street Lighting & Landscaping Fund 68,352 385,496 0 0 85,380 539,228 0.71%
Gas Tax Fund 0 0 840,000 0 67,260 907,260 1.19%
Asset Forfeiture Fund 51,295 10,310 68,399 0 0 130,004 0.17%
Police Safety Grants Fund 0 0 0 0 0 0 0.00%
Federal & State Grants Fund 0 0 0 0 0 0 0.00%
Prop A Fund 310,035 169,561 0 0 128,246 607,842 0.80%
Prop C Fund 0 30,000 0 0 4,860 34,860 0.05%
AB 2766 Fund 0 0 0 0 2,000 2,000 0.00%
Capital Improvement Fund 0 0 150,000 818,700 0 968,700 1.27%
Police/Fire Construction Fund 0 0 0 0 0 0 0.00%
Undergorund Utility Const Fund 0 0 0 0 0 0 0.00%
Water Fund 1,020,616 4,435,459 580,373 231,366 1,708,523 7,976,337 10.48%
Stormwater Fund 65,342 182,236 8,336 0 5,967 261,881 0.34%
Wastewater Fund 220,378 129,840 8,489 106,919 759,480 1,225,106 1.61%
Refuse Fund 0 3,549,702 0 0 456,720 4,006,422 5.26%
Parking Fund 79,751 500,970 85,000 854,609 115,266 1,635,596 2.15%
County Parking Lot Fund 28,501 60,717 0 209,830 17,300 316,348 0.42%
State Pier & Parking Lot Fund 28,402 159,447 0 0 20,400 208,249 0.27%
Insurance Reserve Fund 229,850 3,118,576 0 0 88,635 3,437,061 4.52%
Information Systems Fund 549,279 407,194 275,000 0 23,168 1,254,641 1.65%
Fleet Management Fund 440,717 530,817 516,335 190,749 98,100 1,776,718 2.33%
Building Maintenance Fund 281,511 787,990 18,500 0 60,449 1,148,450 1.51%
Undergrounding Assessment Fund 0 0 0 949,311 0 949,311 1.25%
Pension Trust Fund 130,685 0 0 0 0 130,685 0.17%
UAD Loan program 0 15,000 0 0 0 15,000 0.02%

Grand Total -2007-2008 $36,735,861 $23,934,227 $2,845,673 $4,095,014 $8,506,018 $76,116,792 100%

Grand Total -2006-2007 $35,429,168 $22,382,584 $6,642,345 $3,379,386 $7,784,185 $75,617,667 100%

Dollar Change $1,306,693 $1,551,643 ($3,796,672) $715,628 $721,833 $499,125

Percent Change (Corrected) 3.69% 6.93% -57.16% 21.18% 9.27% 0.66%
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2007-2008 USE OF FUNDS BY DEPARTMENT - GENERAL FUND
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2007 - 2008 EXPENDITURES BY DEPARTMENT PROGRAM (Combined Operating & Capital Expenditures)

2005-06 2006-07 2007-08 $ Change % Change 
Department Program Actual Adopted Adopted Prior Year Prior Year

Management Services City Council $236,757 $487,302 $619,551 $132,249 27.14%
City Manager 626,502 917,458 711,097 (206,361) -22.49%
City Treasurer 26,887 29,380 30,793 1,413 4.81%
City Clerk 267,219 366,313 367,686 1,373 0.37%
City Attorney 422,770 453,528 470,231 16,703 3.68%

Total $1,580,135 $2,253,981 $2,199,358 ($54,623) -2.42%

Finance Administration 957,725 1,078,014 1,224,460 $146,446 13.58%
Accounting 380,868 414,805 434,812 20,007 4.82%
Revenue Services 790,275 921,906 986,126 64,220 6.97%
General Services 484,875 565,022 556,933 (8,089) -1.43%
Information Systems 901,460 1,016,005 1,254,641 238,636 23.49%

Total $3,515,203 $3,995,752 $4,456,972 $461,220 11.54%

Human Resources Administration 675,768 757,090 825,859 $68,769 9.08%
Risk Management 2,934,870 2,976,787 3,437,061 460,274 15.46%

Total $3,610,638 $3,733,877 $4,262,920 $529,043 14.17%

Parks & Recreation Administration 1,347,984 1,582,678 1,795,415 212,737 13.44%
Recreation Services 1,751,355 2,074,145 2,257,946 183,801 8.86%
Cultural Arts 608,728 577,578 633,460 55,882 9.68%
Sports & Aquatics 763,509 679,812 770,701 90,889 13.37%
Volunteers 107,538 116,329 126,988 10,659 9.16%
Transportation 549,772 549,619 582,842 33,223 6.04%

Total $5,128,886 $5,580,161 $6,167,352 $587,191 10.52%
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2007 - 2008 EXPENDITURES BY DEPARTMENT PROGRAM (Combined Operating & Capital Expenditures)

2005-06 2006-07 2007-08 $ Change % Change 
Department Program Actual Adopted Adopted Prior Year Prior Year

Police Administration $3,577,580 $4,027,319 4,185,943 158,624 3.94%
Patrol 6,162,691 6,490,804 6,828,665 337,861 5.21%
Investigations 1,801,075 2,220,719 2,332,941 112,222 5.05%
Technical Support Services 1,809,117 2,052,868 2,401,274 348,406 16.97%
Crime Prevention 201,781 240,927 236,859 (4,068) -1.69%
Traffic Safety 1,323,423 1,624,127 1,825,198 201,071 12.38%
Jail Operations 387,105 396,873 446,777 49,904 12.57%
Parking Enforcement 876,857 977,896 1,083,282 105,386 10.78%
Animal Control 209,917 264,622 282,307 17,685 6.68%
Asset Forfeiture 40,195 120,655 130,004 9,349 7.75%

Total $16,389,741 $18,416,810 $19,753,250 $1,336,440 7.26%

Fire Administration 1,558,519 1,856,913 2,084,143 227,230 12.24%
Prevention 755,905 763,586 795,879 32,293 4.23%
Suppression 3,484,843 3,560,233 3,701,317 141,084 3.96%
Paramedics 2,393,675 2,645,205 2,782,867 137,662 5.20%
Emergency Preparedness 12,523 41,245 62,518 21,273 51.58%

Total $8,205,465 $8,867,182 $9,426,724 $559,542 6.31%

Community Development Administration 382,203 642,391 482,068 (160,323) -24.96%
Planning 701,159 828,618 864,664 36,046 4.35%
Building 1,535,596 1,578,176 1,686,590 108,414 6.87%
Code Enforcement 84,224 167,551 180,762 13,211 7.88%
Traffic Engineering 169,890 225,763 210,101 (15,662) -6.94%

Total $2,873,072 $3,442,499 $3,424,185 ($18,314) -0.53%
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2007 - 2008 EXPENDITURES BY DEPARTMENT PROGRAM (Combined Operating & Capital Expenditures)

2005-06 2006-07 2007-08 $ Change % Change 
Department Program Actual Adopted Adopted Prior Year Prior Year

Public Works Administration $1,285,248 $1,314,284 1,347,449 33,165 2.52%
Civil Engineering 19,995,590 1,366,552 2,079,349 712,797 52.16%
Street Maintenance 2,801,937 4,667,183 2,774,137 (1,893,046) -40.56%
Building & Grounds 2,018,087 2,070,560 2,127,311 56,751 2.74%
Electrical Maintenance 188,747 121,678 124,900 3,222 2.65%
Transportation 9,804 27,000 27,000 0 0.00%
Street Lighting & Landscaping 308,909 330,877 348,919 18,042 5.45%
Streetscape Maintenance 154,403 172,074 190,309 18,235 10.60%
Water Administration 2,248,932 2,166,994 2,227,552 60,558 2.79%
Water Source of Supply 3,366,120 3,601,162 3,658,032 56,870 1.58%
Water Pumping/Treatment 551,010 768,008 1,012,405 244,397 31.82%
Water Maintenance 825,769 1,060,687 1,078,348 17,661 1.67%
Solid Waste Management 3,692,611 3,973,637 4,006,422 32,785 0.83%
Storm Drain Maintenance 834,090 1,497,961 261,881 (1,236,080) -82.52%
Sewer Maintenance 1,768,370 1,593,676 1,225,106 (368,570) -23.13%
Parking Facilities 4,634,480 2,490,708 2,160,193 (330,515) -13.27%
Fleet Management 2,081,597 2,104,364 1,776,718 (327,646) -15.57%

Total $46,765,704 $29,327,405 $26,426,031 ($2,901,374) -9.89%

Grand Total $88,068,844 $75,617,667 $76,116,792 $499,125 0.66%
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2007 - 2008 COMPARISON OF EXPENDITURES BY DEPARTMENT

$0

$3

$5

$8

$10

$13

$15

$18

$20

$23

$25

M
i
l
l
i
o
n
s

Management
Services

Finance Human
Resources

Recreation Police Fire Community
Development

Public Works Capital
Projects &
Purchases

Debt Service

FY 2006-07 -Budget 

FY 2007-08 Budget $76.10 Mil

$75.62 Mil

27



2007 - 2008 SCHEDULE OF RESERVED & DESIGNATED FUND BALANCES 

7/1/2007 2007-2008 2007-2008 2007-2008 2007-2008 2007-2008 6/302008 6/302008 6/302008
Actual Estimated Operating Capital Projects Fund Balance Fund Total Reserves  & Unreserved

Balance Revenues Expenditures & Equipment Before Trsfrs Transfers Fund Balance Designations Balance

General Fund Undesignated 4,648,893 $48,585,105 ($48,289,852) (295,241) 4,648,905 (551,480) 4,097,425 $2,461,798
      Transfer to Pension Trust Fund ($1,410,000) (1,410,000)
     Transfer to/from Parking Funds (94,545) (94,545)
     Transfer to St Lighting Fund $0 $0 0 (131,082) (131,082)
     Financial Policy Designation $9,100,473 9,100,473 551,480 9,651,953 9,651,953
     Reserve for Economic Uncertainty $4,000,000 4,000,000 4,000,000 4,000,000
     Reserve for Employee Leave $2,036,980 2,036,980 2,036,980 2,036,980
Total General Fund  Balance $19,786,346 $48,585,105 ($48,289,852) ($295,241) $19,786,358 ($1,635,627) $18,150,731 $15,688,933 $2,461,798

Special Revenue Funds
     Street Lighting & Landscape 0 408,146 (539,228) 0 (131,082) 131,082 0 0
     Gas Tax 671,341 750,900 (67,260) (840,000) 514,981 0 514,981 514,981
     Asset Forfeiture & Safety Grants 631,872 24,000 (61,605) (68,399) 525,868 0 525,868 525,868
     Federal & State Grants 0 0 0 0 0 0 0
     Prop A 327,528 593,200 (607,842) 0 312,886 0 312,886 312,886
     Prop C 526,099 518,450 (34,860) 0 1,009,689 0 1,009,689 1,009,689
     AB 2766 199,478 46,579 (2,000) 0 244,057 0 244,057 244,057
Total Special Revenue Funds Balance $2,356,318 $2,341,275 ($1,312,795) ($908,399) $2,476,399 $131,082 $2,607,481 $0 $2,607,481

Capital Project Fund
     Capital Improvement Fund Undesignated 1,788,438 1,298,816 (818,700) (150,000) 2,118,554 0 2,118,554 2,118,554
           Transfer from General Fund 0
          Pol/Fire Debt Service Reserve 835,696 0 835,696 835,696 835,696
Total Capital Improvement Fund $2,624,134 $1,298,816 ($818,700) ($150,000) $2,954,250 $0 $2,954,250 $835,696 $2,118,554

Construction Fund
     Underground Utility Districts 0 30,000 0 0 30,000 0 30,000 0 30,000

Enterprise Funds 
     Water 5,102,658 7,247,050 (7,395,964) (580,373) 4,373,371 0 4,373,371 2,463,000 1,910,371
     Stormwater 550,639 353,600 (253,545) (8,336) 642,358 0 642,358 84,000 558,358
     Wastewater 414,000 1,407,440 (1,216,617) (8,489) 596,334 0 596,334 405,000 191,334
     Refuse 786,423 3,888,910 (4,006,422) 0 668,911 0 668,911 0 668,911
     Parking 341,325 1,342,726 (1,550,596) (85,000) 48,455 154,545 203,000 203,000 0
     County Parking Lots 15,580 399,500 (316,348) 0 98,732 (75,000) 23,732 0 23,732
     State Pier & Parking Lot 1,656,301 374,750 (208,249) 0 1,822,802 0 1,822,802 0 1,822,802
          Metlox Bond Reserve Funds 871,500 0 0 0 871,500 871,500 871,500 0
          North End BID Reserve  106,754 0 0 0 106,754 15,000 121,754 121,754 0

Total Enterprise Funds Balance $9,845,180 $15,013,976 ($14,947,741) ($682,198) $9,229,217 $94,545 $9,323,762 $4,148,254 $5,175,508

Internal Service Funds
     Insurance Reserve 3,461,297 $3,453,140 (3,437,061) 0 3,477,376 3,477,376 3,477,376
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2007 - 2008 SCHEDULE OF RESERVED & DESIGNATED FUND BALANCES 

7/1/2007 2007-2008 2007-2008 2007-2008 2007-2008 2007-2008 6/302008 6/302008 6/302008
Actual Estimated Operating Capital Projects Fund Balance Fund Total Reserves  & Unreserved

Balance Revenues Expenditures & Equipment Before Trsfrs Transfers Fund Balance Designations Balance

     Information Systems 231,355 1,252,614 (979,641) (275,000) 229,328 0 229,328 229,328
     Fleet Management 1,020,234 1,780,775 (1,069,634) (707,084) 1,024,291 0 1,024,291 1,024,291
     Building Maintenance & Operations 0 1,148,450 (1,129,950) (18,500) 0 0 0 0
Total Internal Service Funds Balance $4,712,886 $7,634,979 ($6,616,286) ($1,000,584) $4,730,995 $0 $4,730,995 $4,730,995

Trust & Agency Funds
     Underground Assessment Fund 8,834 962,666 (949,311) 0 22,189 0 22,189 22,189 0
     Pension Trust 1,674,898 165,000 (130,685) 0 1,709,213 1,410,000 3,119,213 3,119,213 0
     UAD Loan program 986,000 0 (15,000) 0 971,000 971,000 971,000 0
Total Trust & Agency Funds Balance $2,669,732 $1,127,666 ($1,094,996) $0 $2,702,402 $1,410,000 $4,112,402 $4,112,402 $0

Grand Total - Adopted Budget $41,994,596 $76,031,817 ($73,080,370) ($3,036,422) $41,909,621 $0 $41,909,621 $24,785,285 $17,124,336

29



This Page Left Blank Intentionally

30



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MANAGEMENT SERVICES 

2007-2008
Department Expenditures by Program

City Council
28%

City Attorney
20%

City Manager
41%

City Clerk
16%

City Treasurer
1%

 2005-2006 2006-2007 2007-2008 
Program  Actual   Budget  Adopted 

City Council  $   236,757  $   487,302  $   619,551 

City Manager       626,502        917,458 711,097 

City Treasurer 26,887 29,380 30,793 

City Clerk       267,219       366,313 367,686 

City Attorney 422,770       453,528       470,231 

Total  $1,580,135  $2,253,981  $2,199,358 
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MANAGEMENT SERVICES - CITY COUNCIL

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

City Councilmember 5 5 5
Total 5 5 5

STAFFING

GOAL

INITIATIVES

SERVICE

INDICATORS

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

% - Citizens rating City Council favorably 91% 94% 94%

To provide accessible, proactive leadership and governance for the community through
the establishment of policies that will lead to the enhancement of the quality of life for
Manhattan Beach residents.

The City Council has identified the top program, project and service priorities for the
community and the organization.  Those priorities are presented in the City Council s
Work Plan in the Appendix section of this document.

The City of Manhattan Beach is a general law City and operates under the Council-
Manager form of government.  The five-member City Council is elected at-large to serve
four-year terms.  The Mayor's office is rotated among all Councilmembers, providing
approximately nine and one-half months of service as Mayor during each Councilmember's
four-year term of office.  As elected officials, the City Council members represent the
citizens of Manhattan Beach in the governing process and act on their behalf with regards
to regional and local issues as well as State and Federal legislation.  

The City Council is the legislative authority and sets the policies under which the City
operates.  Responsibilities of the City Council include enacting legislation such as local
laws and ordinances, approving City programs, adopting the City's capital improvement
plan and operating budget, and appropriating the funds necessary to provide service to the
City's residents, businesses, and visitors.  

The City Council provides leadership through policy development regarding the current
practices and future direction of the City.  The City Council convenes regular meetings on
the first and third Tuesday of each month and holds occasional special meetings.  The City
Council appoints the City Manager and City Attorney, as well as the members of the City's
six advisory boards and commissions.

The FY 2007-2008 budget includes $35,000 for a new quarterly citywide newsletter
(object 5225). The current City newsletter is combined with the Parks and Recreation
class schedule. Our recent Citizen Satisfaction survey illustrated that the newsletter
portion of the brochure is often overshadowed by the class schedule, resulting in a lack
of satisfaction with the City s communications with residents.  
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DETAIL

BUDGET

City Council 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 39,414          40,500         40,500           

4103 Part-time Salaries 595               1,061           1,030             

4201 Group Medical 17,458          21,885         18,425           

4202 Medicare 741               764              759                

4211 PERS Cointribution 1,588            1,710           1,760             

4213 PARS Contribution 22                 42                39                  

Total Salaries & Benefits 59,818          65,962         62,513           

5101 Contract Services 60,436          52,100         114,100         

5201 Office Supplies 1,027            1,350           1,350             

5202 Memberships & Dues 32,112          33,270         33,955           

5203 Reference Books -                    250              250                

5204 Conferences and Meetings 32,843          31,675         49,085           

5205 Training -                    8,500           8,500             

5207 Advertising 3,670            2,000           2,000             

5208 Postage 206               210              230                

5217 Special Departmental Supplies 5,692            13,450         13,450           

5225 Printing 564               2,000           37,000           

5260 Council Contingencies -                    205,000       214,200         

5262 Public Service Events 9,230            23,800         23,800           

5501 Telephone 46                 50                60                  

Total Materials & Services 145,826        373,655       497,980         

5611 Warehouse Purchases 1,020            2,450           2,450             

5621 Information Systems Allocation 3,794            4,807           10,143           

5651 Building Maintenance & Operation 26,299          40,428         38,280           

Total Internal Services 31,113          47,685         50,873           

6111 Furniture & Fixtures -                -               8,185             

Total Capital Projects & Equipment -                -               8,185             

Total Expenditures 236,757$      487,302$     619,551$       

Source of Funds

General Fund 236,757        487,302       619,551         
Total  236,757$      487,302$     619,551$       

As a result, the survey report recommended that a separate newsletter be created. This
change is expected to result in better and more useful communications with our
residents, and a higher level of satisfaction with our resident communications. 

This year, $75,000 has been budgeted for the purpose of providing factual, educational
information on the Community Facilities Strategic Plan (object 5101). Also, part of the
City Council s budget for FY 2007-2008 is $8,185 for the purchase of replacement
office furniture (object 6111). 

Please visit our website at www.citymb.info for more information or to contact
individual Council members. 
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MANAGEMENT SERVICES - CITY MANAGER

Actual Budget Adopted

City Manager 1 1 1
Deputy City Manager 1 1 1
Admin. Assistant to the City Manager 1 1 1
Deputy City Clerk 0.5 0.5 0.5
Total 3.5 3.5 3.5

STAFFING

GOAL

INITIATIVES

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

% - Citizens rating City services favorably 91% 98% 98%
% - Citizens rating City staff favorably 97% 98% 98%
% - Citizens content with the City's efforts
to communicate with residents 73% 95% 95%

SERVICE

INDICATORS

To implement City Council policy directives, provide organizational leadership, coordinate
with community organizations, and ensure the delivery of quality service to the citizens
of the City of Manhattan Beach.

Throughout the 2007-2008 fiscal year, the City Manager's Office will be involved in and
responsible for projects, programs and services that the City Council has identified as top
priorities for the community and the organization.  Those priorities are presented in the
City Council s Work Plan in the Appendix section of this document. 

The  City  Manager is  appointed by the  City  Council  to  carry  out  its  policies and
ensures that the community is served in a responsive manner.  Responsible for oversight
of all City operations and delivery of
public services, the City Manager works
closely with all departments in
developing policy recommendations and
responding to directives of the City
Council.  

The City Manager provides leadership
and direction to the City's management
team, and has responsibility for
operations ranging from budget and
purchasing to personnel matters.  

In addition to performing the day-to-day activities associated with management of the
organization, the City Manager's office facilitates citizen inquiries related to public
documents and City services, serves as the cable franchise liaison, implements special
projects authorized by the City Council, and supports the City Council in the development
and adoption of City policy.
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City Manager 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 407,052       408,405       439,240        
4103 Part Time Salaries 10,529         20,600         17,000          
4111 Overtime 2,936           -                   1,600            
4201 Group Medical 51,486         56,380         46,330          
4202 Medicare 5,726           6,040           6,470            
4204 401a Plan 16,466         16,975         18,275          
4211 PERS Regular 51,507         57,721         64,060          
4213 PARS Contribution 395              773              638               

Total Salaries & Benefits 546,097       566,894       593,613        

5101 Contract Services 1,414           253,050       3,050            
5201 Office Supplies 1,422           1,850           1,850            
5202 Memberships & Dues 7,619           6,420           6,630            
5203 Reference Books 539              850              900               
5204 Conferences and Meetings 16,148         13,080         16,000          
5205 Training -                   14,500         15,000          
5208 Postage 103              110              120               
5210 Computer Supplies and Software 964              -                   -                    
5217 Special Departmental Supplies 864              2,500           3,500            
5225 Printing 787              3,500           3,520            
5501 Telephone 3,514           2,990           4,000            

Total Materials & Services 33,374         298,850       54,570          

5611 Warehouse Purchases 27                400              400               
5621 Information Systems Allocation 15,177         19,230         20,285          
5641 Fleet Rental Allocation 6,000           6,000           6,000            
5642 Fleet Maintenance Allocation 1,705           1,824           1,985            
5651 Building Maintenance & Operation 15,781         24,260         22,969          

Total Internal Services 38,690         51,714         51,639          

6111 Furniture & Fixture -               -               11,275          
Total Capital Projects & Equipment -               -               11,275          

9101 Transfers Out 8,341           -                   -                    
Total Trnansfers Out 8,341           -                   -                    

Total Expenditures 626,502$     917,458$     711,097$      

Source of Funds

General Fund 626,502       917,458       711,097        
Capital Improvements Fund -               250,000       -                
Total 626,502$     917,458$     711,097$      

DETAIL

BUDGET
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MANAGEMENT SERVICES - CITY TREASURER

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

City Treasurer 1 1 1
Total 1 1 1

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

% - Invest 99% of all funds annually 99.0% 99.0% 99.0%
*  - Codify City's investment policy annually Yes Yes Yes
% - Average annual portfolio yield 3.60% 3.75% 4.25%

City Treasurer 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 7,656         8,100      8,100          
4201 Group Medical 12,445       13,700     15,105        
4202 Medicare 123            130         133             
4211 PERS Regular 317            350         355             

Total Salaries & Benefits 20,541           22,280        23,693        

5104 Computer Contracts 2,300         2,500      2,500          
5202 Memberships & Dues 48             425         425             
5203 Reference Books 785            825         825             
5204 Conferences and Meetings 3,213         3,350      3,350          

Total Materials & Services 6,346             7,100          7,100          

Total Expenditures 26,887$         29,380$      30,793$      

Source of Funds
General Fund 26,887           29,380        30,793        
Total 26,887$         29,380$      30,793$      

STAFFING

DETAIL

BUDGET

GOAL

INITIATIVES

SERVICE

INDICATORS

To oversee the City s investment function and develop prudent investment and banking
policies to assure that investment principal is protected, liquidity is maintained while
portfolio yields are safely maximized.

Support Finance in expanding on-line banking systems in support of daily operations
Enhance monthly investment portfolio reporting
Update the annual investment policy
Obtain certification of the City s investment policy

The City Treasurer is elected at-large and serves a four-year term.  Along with Finance
staff, the Treasurer administrates all City funds, and provides accountability to the citizens
of Manhattan Beach.  

The Treasurer's responsibilities include investment of idle
funds; reporting such activities to the City Council; and
serving as Chair of the Finance Subcommittee.  

The Treasurer oversees the City's $60 million investment
portfolio.  The portfolio contains instruments such as Federal
Agencies, high-grade corporate bonds and Treasury notes.
The State's Local Agency Investment Fund is also used to
ensure proper cash flow and liquidity.  The City's investment
strategy places emphasis on safety and liquidity. 
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MANAGEMENT SERVICES - CITY CLERK

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

City Clerk 1 1 1
Deputy City Clerk 0.5 0.5 0.5
Total 1.5 1.5 1.5

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

% - City Council minutes delivered in 2 wks 96% 95% 95%
% - Ordinances/ Resolutions done in 2 wks 100% 95% 95%
% - Absentee ballot apps. processed in 24 hrs 100% 95% 95%

STAFFING

SERVICE

INDICATORS

GOAL

INITIATIVES

To provide a link between citizens and government through the dissemination of
information and to ensure the preservation, protection, access, and integrity of 
public records.

  Conduct Municipal Elections
  Verify Imaged Records in Citywide Document Imaging Program
  Update the Municipal Code in conjunction with the City Attorney s office

As custodian of the City s official records, the City Clerk maintains all official City
documents archives and legislative history and oversees the preservation and protection of
public records.  Additionally, the City Clerk conducts and certifies all municipal elections;
administers oaths and affirmations; and manages legal requirements for public notices and
for the filing of referendums, initiatives, annual
Statements of Economic Interest and Campaign
Disclosure Statements.

The City Clerk s office continues to work
diligently with the City s Information Systems
Division (IS) to provide video streaming of City
Council and Planning Commission Meetings which
has allowed viewers who live outside the area or
do not have cable TV to watch the Council
meetings.

For this Fiscal Year, the City Clerk s office will also provide assistance to the Los Angeles
County Registrar Recorder's office with Manhattan Beach Unified School District elections
as well as a potential Special Election.
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City Clerk 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 123,035      134,950       134,950        
4103 Part-time Salaries 18,546        25,956         -                    
4111 Overtime Regular 1,769          5,760           4,498            
4201 Group Medical 20,396        22,373         24,170          
4202 Medicare 1,845          2,161           1,836            
4204 401a Plan 4,197          4,670           4,580            
4211 PERS Regular 15,840        18,845         19,440          
4213 PARS Contribution 1,023          975              -                    

Total Salaries & Benefits 186,651      215,690       189,474        

5101 Contract Services 17,587        9,450           9,450            
5102 Contract Personnel 23,238        15,030         29,030          
5104 Computer Contracts 9,767          10,000         10,000          
5105 Elections 612             68,936         69,822          
5201 Office Supplies 765             1,000           1,000            
5202 Memberships & Dues 581             1,135           735               
5203 Reference Books & Periodicals 41               -                   -                    
5204 Conferences and Meetings -                  2,240           2,240            
5205 Training -                  1,000           1,000            
5207 Advertising 784             3,000           3,000            
5208 Postage 375             2,500           4,000            
5212 Office Equipment Maintenance 95               300              300               
5217 Special Departmental Supplies 859             50                50                 
5225 Printing 80               300              300               
5501 Telephone 87               80                120               

Total Materials & Services 54,871        115,021       131,047        

5611 Warehouse Purchases -                  200              200               
5621 Information Systems Allocation 15,177        19,230         30,428          
5651 Building Maintenance & Operation 10,520        16,172         15,312          

Total Internal Services 25,697        35,602         45,940          

6111 Furniture & Fixtures -              -               1,225            
-              -               1,225            

Total Expenditures 267,219$    366,313$     367,686$      

Source of Funds

General Fund 267,219      366,313       367,686        
Total 267,219$    366,313$     367,686$      

DETAIL

BUDGET
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MANAGEMENT SERVICES - CITY ATTORNEY

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

City Attorney 1 1 1
Legal Secretary 1 1 1
Total 2 2 2

STAFFING

GOAL

INITIATIVES

To provide reliable and timely legal services to the City Council, advisory commissions 
and City staff, represent the City in litigation, and manage outside counsel representing
the City in order to ensure the City is lawfully governed and the community effectively
served. 

 Continue to defend the legal validity of underground assessment districts as they are 
approved by the voters

 Support Finance in operating the deferral Program for underground Assessments 
 Work with the City Clerk on legal issues arising from the 2007 municipal election 
 Establish better tracking of payment of municipal code fines 
Work with Finance evaluating financial options for revenue needs and financing 
requirements associated with the Facilities Strategic Plan 

 Continue to follow legal developments regarding medical marijuana dispensaries 
Track the implementation of the new State cable television law to evaluate its impacts 
on the existing two Manhattan Beach franchises 

 Follow all telecommunications related cases and statutory revisions to ensure that the 
City s telecommunications ordinance is up to date and provides maximum protection to
residents 

 Continue to control expense of outside counsel
 Continue to handle a significant portion of the City s litigation to affect savings in legal
fees

 Continue to work with the City s risk manager to evaluate claims and limit the City s 
exposure

 Work to reduce late and non-payment of municipal code fines

The City Attorney's Office drafts ordinances and resolutions, reviews contracts, works
with the Risk Manager to review and process claims, reviews State and Federal legislation,
and counsels the City regarding personnel, police, financing, revenue, liability, contract,
land use and public works issues and represents the City in civil litigation.  The office
prosecutes violations of the City Municipal Code in criminal court, manages the cost of
outside legal services; and supports the City Council in its development and adoption of
policy.      

The City Attorney's office consists of a full-time, in-house, City Attorney, who is admitted
to practice law by the California Bar Association experienced in the practice of Municipal
Law, and a legal secretary who provides support.  Municipal Code Prosecution services are
provided on an as needed hourly basis under contract.  The office has a full California law
library and computer on-line services linked to Federal and out-of-state legal databases.
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City Attorney 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 239,838      248,235         260,295       

4201 Group Medical 30,540        33,558           36,890         

4202 Medicare 3,325          3,450             3,625           

4204 401a Plan 10,375        10,955           11,500         

4211 PERS Regular 30,419        34,610           37,470         

Total Salaries & Benefits 314,497      330,808         349,780       

5101 Contract Services 67,962        71,700           71,700         

5102 Contract Personnel -                  -                     2,000           

5201 Office Supplies 484             450                450              

5202 Memberships & Dues 563             597                597              

5203 Reference Books 14,499        14,639           15,339         

5204 Conferences and Meetings 591             1,410             1,410           

5205 Training 799             1,500             1,500           

5208 Postage 131             140                150              

5217 Special Departmental Supplies 45               150                150              

5501 Telephone 1,249          1,340             1,500           

Total Materials & Services 86,323        91,926           94,796         

5611 Warehouse Purchases 47               200                200              

5621 Information Systems Allocation 11,383        14,422           10,143         

5651 Building Maintenance & Operation 10,520        16,172           15,312         

Total Internal Services 21,950        30,794           25,655         

Total Expenditures 422,770$    453,528$       470,231$     

Source of Funds

General Fund 422,770      453,528         470,231       

Total 422,770$    453,528$       470,231$     

DETAIL

BUDGET
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FINANCE DEPARTMENT 

2007 - 2008
Department Expenditures by Program

Revenue 
Services

22%

Accounting
10%

Information 
Systems

26%

Administration
27%

General
Services

14%

 2005-2006 2006-2007 2007-2008 
Program  Actual   Budget  Adopted 
Administration  $    957,725   $    1,078,014   $  1,224,460  

Accounting Services        380,868         414,805         434,812 

Revenue Services 790,275         921,906 986,126 

General Services 484,875         565,022  556,933  

Information Systems 901,460        1,016,005         1,254,641  

Total  $ 3,515,203  $ 3,995,752   $ 4,456,972  
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FINANCE - ADMINISTRATION

STAFFING

SERVICE

INDICATORS

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Director 1 1 1
Assistant Finance Director 1 1 1
Budget Analyst 1 1 1
Executive Secretary 1 1 1

4 4 4

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

* - Maintain AAA/Aaa GO Bond Rating Yes Yes Yes
* - Produce a balanced 5-year financial plan Yes Yes Yes
* - Attain an unqualified audit opinion Yes Yes Yes
* - Attain a CSMFO Budget Award Yes Yes Yes
% - Internal biennial budget satisfaction rating 90% 98% 98%
% - Accuracy rate forecasting City revenues 93% 95% 95%
% - Publish financial reports by the 15th monthly 89% 90% 90%
% - Record all budget adjustments in month of approval 70% 90% 90%
% - Issue investment portfolio by the 15th monthly 100% 100% 100%
# - Number of financial system users supported N/A N/A 126

GOAL

INITIATIVES

Provide Financial Support in the Citywide Facilities Strategic Plan  
Provide financial support in issuance of additional utility undergrounding bonds

 Support completion of the City website redesign project
Formally document all desk procedures and established internal controls
Develop the newly out-sourced citations system
Develop the newly implemented business licensing system
Implement automated and networked wire transfer and auto debit capabilities
Continue to enhance Performance Measures citywide and develop formal tracking
Plan for the implementation of GASB 45 reporting of post employment benefits 

To provide timely, accurate and relevant budgetary and financial information to our
citizens and customers, establish strong internal controls in line with City Policies, and
assure compliance with established accounting standards.

This past year, Finance issued Assessment District Bonds for our latest approved
underground districts - 05-2 and 05-6. These bonds were issued successfully at a very
favorable market rate of under 5% resulting in savings to our residents. In FY 2006-2007
the City also received reaffirmation of its "AAA/Aaa" credit rating maintaining the City s
superior financial standing.    

The fiscal year 2005-2006 financial audit again resulted in the highest, an unqualified,
opinion and a positive validation of our financial internal controls. The Finance department
is especially proud to report that the Fiscal Year 2006 -2007 Budget again won awards
from the California Society of Municipal Finance Officers and the Government Finance
Officers Association. In fiscal year 2003-2004, Finance implemented the new GASB 34
accounting standard. Since then, we have issued GASB 34 compliant financial statements
each year.  In fiscal year 2007-2008 we will begin the final steps in the GASB 34
implementation process by recording fixed assets in a new integrated software module.
Additionally we will continue to enhance the new GASB 44 statistical reporting standards
in our audit report.  

The City s fully integrated finance system has enhanced service levels greatly by
providing a user financial reporting tool that is widely available to all City employees.  This
has provided the opportunity to expand into e-government for our major customer service
applications including Utility Billing and Business Licensing. We are excited to plan this
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DETAIL

BUDGET

same type of upgrade in the near future for expanded business licensing services,
extended cashiering and enhanced management and web reporting. 

The Fiscal Year 2007-2008 budget includes an increase in the Police retirement health
plan contribution of $10,800 (object 4125) as well as an increase in State required
healthcare contributions for retirees of $35,800 (object 4126). The budget also includes
an additional $9,800 for the South Bay Youth Project, a total contribution of $18,800
(object 5265).

Administration 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 351,410        366,910       382,015        
4111 Overtime Regular -                    100              100               
4120 Supplemental Pension Plan 24,856          25,240         26,240          
4121 Single Highest Year Plan 54,765          56,450         54,245          
4124 Fire Retiree's Health Insurance 3,614            3,600           3,600            
4125 Police Retitement Health Plan 305               -                   10,800          
4126 PEMHCA Contribution -                    -                   35,800          
4201 Group Medical 43,148          47,810         52,107          
4202 Medicare 5,040            5,265           5,494            
4203 Unemployment Contribution 960               960              1,380            
4204 401a Plan 9,734            10,282         10,740          
4205 Workers Compensation 21,480          23,100         20,580          
4211 PERS Contribution 43,703          51,140         54,965          

Total Salaries & Benefits 559,015        590,857       658,066        

5101 Contract Services 447               6,550           550               
5103 Audit Services -                    10,000         10,000          
5104 Computer Contracts 17,850          28,100         27,500          
5201 Office Supplies 1,274            1,200           1,200            
5202 Memberships & Dues 689               1,235           2,322            
5203 Reference Books 1,062            1,125           2,620            
5204 Conferences and Meetings 4,640            11,100         12,165          
5205 Training 1,445            1,600           2,900            
5207 Advertising 249               300              300               
5209 Tools & Minor Equipment -                    200              -                    
5210 Computer Supplies & Software -                    250              750               
5212 Office Equipment Maintenance -                    100              100               
5214 Employee Awards & Events -                    -                   1,200            
5217 Special Departmental Supplies 1,043            2,200           2,200            
5225 Printing 2,778            3,000           3,300            
5231 Bank Service Charge 87,520          95,000         105,000        
5265 Contribution to Service Agencies 111,900        107,581       117,420        
5267 UAD Loan Program -                    -                   15,000          
5501 Telephone 3,246            3,610           4,000            

Total Materials & Services 234,144        273,151       308,527        

5611 Warehouse Purchases 2,267            3,000           2,600            
5621 Information Systems Allocation 22,766          28,844         20,285          
5631 Insurance Allocation 40,740          44,700         95,760          
5651 Building Maintenance & Operation 89,420          137,462       130,155        

Total Internal Services 155,193        214,006       248,800        

6111 Furniture & Fixtures -                    -                   9,067            
Total Capital Projects & Equipment -                    -                   9,067            

9101 Transfers 9,373            -                   -                    
Total Expenditures 957,725$      1,078,014$  1,224,460$   

Source of Funds
General Fund 874,490        992,724       1,078,775     
Pension Trust 83,235          85,290         130,685        
UAD Loan Program -                    -                   15,000          
Total 957,725$      1,078,014$  1,224,460$   
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FINANCE - ACCOUNTING

STAFFING

SERVICE

INDICATORS

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Controller 1 1 1
Accounting Technician 2 2 2

3 3 3

INITIATIVES

GOAL
To maintain and control the general ledger, accounts payable and payroll, and to ensure
accountability and timely provision of accurate information.

Finalize accounting for Metlox project  
Support the implementation of the P-Card Program 
Document work procedures

The Division's primary responsibilities are the maintenance and control of the general
ledger, accounts payable and payroll, and to ensure accountability as well as the timely
provision of accurate information.  The division works closely with Finance Administration
to prepare the City's Comprehensive Annual Financial Report (CAFR), standard monthly
department reports for internal customers (other departments) and reports required by
external customers including other governmental agencies and the public.

All City disbursements are the end product of accounts payable and payroll operations and
are reflected by the biweekly generation of vendor and employee checks. Accounts
payable processes include:  maintenance of vendor files, disposition of purchase orders
and coordination with the purchasing division, assisting departments with queries and
payment setup and issuance of 1099 forms at year end.  Payroll processes include:
monitoring of the Fair Labor Standards Act, Federal and State tax requirements,
calculation of deductions and benefits, direct deposit of payroll, issuance of W-2 forms
and implementation of labor agreement provisions.

The division's accounting function involves the maintenance of the City's general ledger,
including the generation and posting of journal entries, preparation of monthly and annual
reports, and reconciliation of bank accounts.  Specific responsibilities include preparation
of State Controller's Reports, Streets and Highways Report, Proposition A and Proposition
C Reports, submission of direct assessments to the county, and bond/debt service
accounting.  The Division participates in the budget development by providing financial
data and reporting and payroll information for budget scenarios.  

In 2006-2007, the division participated in the conversion of the Parking Citation and
Business License applications. Other projects include close out of Public Safety Project
accounting and. implementation of new labor agreements.   The Escheats Program was
also established to recover unclaimed monies from outstanding accounts payable and
payroll checks, three years or older.

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

% - Payroll staff customer satisfaction rating 96% 98% 98%
% - Accounts payable staff customer satisfaction rating 91% 97% 97%
# -  Payroll checks and direct deposit 10,439 10,330 10,400
# - Accounts payable checks and wires 7,288 7,600 7,600
# - Payroll checks reissued due to error N/A N/A N/A
# - Accounts payable checks reissued due to error N/A N/A N/A
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Accounting Services 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 220,727      226,615          233,395          
4103 Part Time Salaries 24,534        27,572            28,917            
4111 Overtime Regular 2,369          2,000              4,000              
4201 Group Medical 34,681        38,056            41,400            
4202 Medicare 1,957          2,085              2,173              
4204 401a Plan 5,308          5,605              5,775              
4211 PERS Contribution 27,607        31,876            33,875            
4213 PARS Contribution 1,717          1,064              1,085              

Total Salaries & Benefits 318,901      334,873          350,620          

5101 Contract Services -                  6,000              3,000              
5103 Audit Services 32,460        36,000            36,000            
5201 Office Supplies 1,699          1,600              1,600              
5202 Memberships & Dues 135             135                 140                 
5203 Reference Books -                  200                 200                 
5204 Conferences and Meetings 25               2,000              2,000              
5205 Training 149             900                 900                 
5207 Advertising -                  -                      300                 
5208 Postage 3,606          3,700              4,000              
5217 Special Departmental Supplies 785             900                 1,100              
5225 Printing 2,092          2,300              3,000              
5501 Telephone 2,044          2,160              2,600              

Total Materials & Services 42,995        55,895            54,840            

5621 Information Systems Allocation 18,971        24,037            20,285            
Total Internal Services 18,971        24,037            20,285            

6111 Furniture & Fixtures -                  -                      9,067              
Total Capital Projects & Equipment -                  -                      9,067              

Total Expenditures 380,868$    414,805$        434,812$        

Source of Funds

General Fund 380,868      414,805          434,812          
Total 380,868$    414,805$        434,812$        

In Fiscal Year 2007-2008, the Administrative, Accounting, and General Services Divisions
will finalize the implementation of the Purchasing Card program. In addition, Accounting
will be involved with analysis of any new Underground Assessment Financing.
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FINANCE - REVENUE SERVICES

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Revenue Services Manager 1 1 1
Revenue Services Specialist 1 1 1
Account Services Representative I 5 5 5

7 7 7

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

% - Internal customer satisfaction rating 94% 95% 95%
% - Monthend processing completed in 6 days 95% 95% 95%
# - Number of customer transaction at counter 45,767 40,000 40,000
% - Parking citations processed vs. paid as % 91% 93% 93%
% - Ambulance transport processed vs. paid as % 92% 71% 80%

STAFFING

SERVICE

INDICATORS

GOAL

INITIATIVES

To provide superior customer service and to process utility, licensing, citation, cash
receipts and general service billings and collections in a professional, effective and
timely manner.

 Implement new resolution of fees for 2007-2008
  Implement new animal license software system
  Enhance customer service at all levels through the use of expansive training 

and technology

The Revenue Services Division utilizes seven full time employees to administer the
collection of City revenues, which include parking citation payments, utility billings,
animal licenses, business licenses and miscellaneous accounts receivable. Revenue
Services staff is directly responsible for the Taxi Cab Franchise and motion picture film
coordination within the city. The Division is also
responsible for producing the Resolution of Fees,
which lists all fees charged for City services.

In Fiscal Year 2003-2004, the Resolution of Fees was
evaluated and adjusted based on a study. In 2007 the
study was updated as part of a tri-annual plan, and
refreshed to include current service costing. New
fees will be presented for Council consideration in FY
2007-2008. 

In Fiscal Year 2006-2007, this division successfully
partnered with Turbo Data Systems to collect parking violations. This partnership resulted
in enhanced payment options including payments in person, over the telephone or via the
web by check or credit card. This program allows 24/7 access to their parking violation
information.  Turbo Data also collects parking citations via a collection service after
conventional methods are exhausted.  

Revenue Services is also pleased to announce the implementation of a new Business
Licensing system.  This has resulted in increased reporting and information gathering from
all businesses operating in Manhattan Beach.  In Fiscal Year 2008 we will roll out
expanded remote and E-Commerce capabilities.  

The Chamber of Commerce allocation (object 5261) of $181,020 is included in the 2007-
2008 Revenue Services budget. 
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Revenue Services 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 302,606       357,535          365,580          

4103 Part time 29,124         -                      -                      

4111 Overtime Regular 881              1,200              1,450              

4201 Group Medical 50,763         66,734            71,805            

4202 Medicare 3,608           3,921              3,987              

4204 401a Plan 1,980           2,095              2,155              

4211 PERS Contribution 40,873         50,495            53,265            

4213 PARS Retitement Contribution 2,039           -                      -                      

Total Salaries & Benefits 431,876       481,980          498,242          

5101 Contract Services 65,547         67,940            70,280            

5104 Computer Contracts 16,698         74,105            93,540            

5201 Office Supplies 2,933           2,500              2,500              

5202 Memberships & Dues 150              275                 250                 

5203 Reference Books -                   600                 600                 

5204 Conferences and Meetings 313              1,600              1,600              

5205 Training -                   1,000              1,000              

5207 Advertising 42                100                 100                 

5208 Postage 51,433         46,220            48,000            

5209 Tools & Minor Equipment 2,110           200                 200                 

5212 Office Equipment Maintenance 435              680                 710                 

5217 Special Departmental Supplies 2,509           3,036              1,830              

5225 Printing 8,116           7,900              9,200              

5261 Chamber of Commerce Allocation 156,639       169,761          181,020          

5501 Telephone 2,364           2,630              2,830              

Total Materials & Services 309,290       378,547          413,660          

5611 Warehouse Purchases 7,373           8,500              8,500              

5621 Information Systems Allocation 41,737         52,879            40,570            

Total Internal Services 49,110         61,379            49,070            

6111 Furniture & Fixtures -                   -                      25,154            

Total Capital Projects & Equipment -                   -                      25,154            

Total Expenditures 790,275$     921,906$        986,126$        

Source of Funds

General Fund 790,275       921,906          986,126          

Total 790,275$     921,906$        986,126$        
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FINANCE - GENERAL SERVICES

STAFFING

SERVICE

INDICATORS

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

General Services Manager 1 1 1
General Services Coorndinator 1 1 1
Purchasing Clerk 1 1 1

3 3 3

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

% - POs (<$20K) processed in 5 business days 94% 95% 95%
% - Processed & filled receiving items in 1 day 95% 95% 95%
% - Purchasing customer satisfaction rating 91% 93% 93%
# - Number of telecomm devices supported 427 566 566
# - Number of quotes/bids processed or analyzed N/A N/A 1,200
# - Number of mail pieces processed annually N/A 14,382 14,000

GOAL

INITIATIVES

To purchase and manage the acquisition of the City's materials and contracted services,
provide cost effective agreements and contracts, and effectively manage the City s
telecommunications needs.

 Assist with the replacement of fixed assets software, which tracks all of the    
City s capital equipment

  Finalize the implementation of the Purchasing Card program
 Review and Update Purchasing Processes including spending limits and 
Municipal Code standards

General Services is responsible for procurement, contracting, warehousing, surplus
property, telecommunications, and mailing services. Funding for these support services
comes from the General Fund and the Building
Maintenance & Operation Fund.

During FY 2006-07, General Services completed
the acquisition of furniture, fixtures, and
equipment for the new Public Safety Facility
totaling over $1.6 million. In addition, General
Services managed the surplus of all furniture,
equipment, and buildings from the temporary
Police and Fire buildings which garnered over
$25,000 in proceeds. General Services also
upgraded the telephone system voicemail
software, managed the installation of all phones
in the Police and Fire facility, facilitated the new mandatory 11-digit telephone dialing
programming changes, and assisted with the City Hall remodel.
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General Services 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 188,206         198,632           209,670         

4103 Part-time Salaries 6,562             14,935             14,935           

4111 Overtime Regular 1,292             1,000               1,000             

4201 Group Medical 27,251           30,226             32,260           

4202 Medicare 2,824             3,093               3,242             

4204 401a Plan 2,240             2,370               2,465             

4211 PERS Contribution 24,190           27,900             30,395           

4213 PARS Contribution 2                    561                  561                

Total Salaries & Benefits 252,567         278,717           294,528         

5101 Contract Services 35,579           53,830             53,570           

5201 Office Supplies 1,161             820                  820                

5202 Memberships & Dues 745                700                  700                

5204 Conferences and Meetings 1,614             4,410               3,560             

5205 Training 550                225                  225                

5206 Uniforms/Safety Equipment 443                770                  770                

5208 Postage 637                680                  750                

5211 Automotive Parts 29,619           38,000             31,000           

5217 Special Departmental Supplies 935                500                  500                

5222 Warehouse Inventory 101,370         98,000             100,000         

5501 Telephone 29,320           42,830             38,930           

Total Materials & Services 201,972         240,765           230,825         

5611 Warehouse Purchases 5,590             6,400               6,400             

5621 Information Systems Allocation 15,177           19,232             20,285           

5642 Fleet Maintenance Allocation 4,219             4,498               4,895             

Total Internal Services 24,987           30,130             31,580           

6141 Computer Equipment & Software 5,350             15,410             -                     

Total Capital Projects & Equipment 5,350             15,410             -                     

Total Expenditures 484,875$       565,022$         556,933$       

Source of Funds

General Fund 278,545         312,972           329,333         

Building Maintenance 206,330         252,050           227,600         

Total 484,875$       565,022$         556,933$       

DETAIL

BUDGET
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FINANCE - INFORMATION SYSTEMS

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Information Services Manager 1 1 1
Network Administrator 2 2 2
Information Systems Specialist 0 1 1

3 4 4

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

# - PCs/printers on City-wide network 286 291 318
# - Visitors on the Web Site 944,717 950,000 1,500,000
% - Network reliability (Survey) 99% 98% 99%
% - I.S. staff service customer rating 95% 96% 98%
% - Service request responded to in 24 hours 100% 99% 100%

STAFFING

SERVICE

INDICATORS

GOAL

INITIATIVES

To promote integrated Citywide communications and support the technical operational
needs of City staff by providing superior and timely information systems service, training
and infrastructure.

  Update the Information Systems Master Plan to cover the next two to five years
  Continue to plan for and promote e-commerce, assuring it exists in a safe and stable

environment
  Continue to develop an E-government plan and enhance the City's website to improve  

City operations effectiveness, efficiency, communication, and customer service

The Information Systems Division continues its dedication to meeting the challenge of
improved organizational operations and services through technology. The Information
Systems division promotes the use of technology as an efficient and effective resource in
support of the strategic, operational and tactical needs of the City.     

The City's E-Government plan focuses on using Internet-related technologies to accelerate
and streamline service delivery to citizens, reduce paperwork burdens, and apply best
practices to improve operating efficiency. Last fiscal year s initiatives included business
licenses and parking citation payments.  Current initiatives include an extensive online
frequently asked questions database system, citizens  request management solution and
notification and distribution list system; all part of the City s new website scheduled for
release in July 2007. Please note the Information Systems division is dedicated to
providing a secure and stable environment for E-Government transactions. 

The Fiscal Year 2007-2008 budget includes an increase of $99,000 (object 5104) for
annual network and storage maintenance agreements previously procured under a three
year warranty during network and storage purchase. There is also an increase in
computer equipment and   software of $64,000 (object 6141) to support the replacement
of network servers, desktops and printers. Finally, additional part time salaries (object
4103) have been included to, among other things, support the audio-visual broadcast
responsibilities for City Council and Planning Commission meetings.
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Information Systems 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 273,859       334,980         344,030          
4103 Part-time Salaries 40,012         57,616           86,178            
4111 Overtime Regular 7,284           12,000           10,000            
4201 Group Medical 31,534         42,706           45,635            
4202 Medicare 4,586           5,828             5,859              
4204 401a Plan 4,930           5,240             5,450              
4211 PERS Contribution 34,830         47,284           50,100            
4213 PARS Contribution 938              2,163             2,027              

Total Salaries & Benefits 397,974       507,817         549,279          

5101 Contract Services 3,510           3,700             4,420              
5104 Computer Contracts 44,758         86,500           185,500          
5201 Office Supplies 1,557           1,000             1,000              
5202 Memberships & Dues 1,072           1,390             1,974              
5203 Reference Books 639              700                700                 
5204 Conferences and Meetings 7,988           12,500           12,500            
5205 Training 13,680         14,000           29,000            
5210 Computer Supplies & Software 75,133         136,500         156,450          
5213 Computer Maint & Repairs 11,006         12,000           12,000            
5217 Special Departmental Supplies 1,233           1,250             1,250              
5501 Telephone 2,988           3,190             2,400              

Total Materials & Services 163,564       272,730         407,194          

5611 Warehouse Purchases 32                200                200                 
5651 Building Maint. & Operation 15,780         24,258           22,968            

Total Internal Services 15,812         24,458           23,168            

6111 Furniture & Fixtures 5,483           -                     -                      
6141 Computer Equipment & Software 318,627       211,000         275,000          

Total Capital Projects & Equipment 324,110       211,000         275,000          

Total Expenditures 901,460$     1,016,005$    1,254,641$     

Source of Funds

Information Systems 901,460       1,016,005      1,254,641       
Total 901,460$     1,016,005$    1,254,641$     

DETAIL

BUDGET
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HUMAN RESOURCES DEPARTMENT 

2007 - 2008
Department Expenditures by Program

Risk 
Management

81%

Administration
19%

  2005-2006   2006-2007   2007-2008  
Program  Actual   Budget   Adopted 

Human Resources Admin  $   675,768  $   757,090  $   825,859 
Risk Management    2,934,870  2,976,787  3,437,061  
Total   $3,610,638   $3,733,877   $4,262,920  
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HUMAN RESOURCES-ADMINISTRATION

STAFFING

SERVICE

INDICATORS

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

# - Issue an empl. newsletter 3 times a year 3 3 3
# - Conduct quarterly New Employee Orientations N/A N/A 4
% - Complete new hire processing in 15 days N/A N/A 100%
# - Quarterly Training for City employees N/A N/A 4

GOAL

INITIATIVES

To provide professional assistance and guidance to departments in recruiting, developing,
maintaining and managing a highly qualified workforce that provides quality customer
service.

 Provide key training including, sexual harassment, writing skills, and supervisory training
 Continue to work with departments on succession planning and identifying key training
initiatives to develop staff for upcoming promotional opportunities  

 Work with the Police Department to identify recruitment strategies to expand our       
qualified applicant pool 

 Review current Performance Appraisal program and implement necessary revisions 
 Continue the evaluation of improvements to the Human Resources Information System 

(HRIS) for implementation 
 Continue with new employee orientation process and identify areas to improve workplace

satisfaction

The Human Resources Administration Division provides support services to the City's 274
full-time and 150 part-time employees in areas such as recruitment and selection,
classification and compensation, employee relations, training, personnel processing,
interpretation of rules, regulations and policies, and EEO/ADA compliance. Human
Resources will continue to work with departments on succession planning. This will include
identifying potential gaps in organizational knowledge with pending retirements in the next
couple of years; identifying key personnel with aptitude to step up into these positions;
identifying gaps in the knowledge, skills and abilities base for these individuals; and
implementing new training initiatives for appropriate skill development. 

Another focus this year will be to work closely with the Police Department to recruit
qualified police officer candidates in an effort to fill current and upcoming vacancies so that
the Department may be fully staffed. 

Human Resources staff will also be looking at the current performance appraisal system
and evaluating its effectiveness towards optimal employee management.  This will include
making necessary changes to current forms as well as providing training to supervisory
staff on the proper use of performance evaluations.

Finally, Human Resources staff will continue to work with Finance staff in the evaluation
of improvements to the Human Resources component of the City's computer system.

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Director 1 1 1
Senior Human Resources Analyst 1 1 1
Human Resources Technician 1 0 0
Human Resources Analyst 0 1 1
Executive Secretary 1 1 1
Human Resources Assistant 1 1 1
Total 5 5 5
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Administration 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 330,127       353,620      374,900      
4103 Part-time Salaries 7,967           15,007        12,505        
4111 Overtime Regular 128              575             575             
4201 Group Medical 48,048         52,621        56,860        
4202 Medicare 4,686           5,163          5,390          
4203 Unemployment Contribution 240              240             420             
4204 401a Plan 8,135           8,645          9,015          
4205 Workers Compensation 2,280           1,980          1,920          
4211 PERS Contribution 42,744         49,250        53,920        
4213 PARS Contribution 299              582             469             

Total Salaries & Benefits 444,654       487,683      515,974      

5101 Contract Services 14,794         2,745          3,495          
5102 Contract Personnel 2,842           -                  
5104 Computer Contracts 7,067           7,280          7,859          
5107 Physical & Psych Examinations 16,692         17,903        21,978        
5108 Legal Services 180              21,700        10,000        
5201 Office Supplies 3,570           3,157          3,157          
5202 Memberships & Dues 1,095           1,115          1,125          
5203 Reference Books 754              657             657             
5204 Conferences and Meetings 2,401           4,130          4,130          
5205 Training 20,322         17,140        17,229        
5208 Postage 2,435           2,600          3,000          
5214 Employee Awards & Events 11,581         16,960        16,230        
5216 Tuition Reimbursement 4,392           9,000          11,000        
5217 Special Departmental Supplies 3,156           640             640             
5218 Recruitment Costs 34,958         29,864        29,864        
5225 Printing 1,361           2,160          1,710          
5501 Telephone 1,942           2,160          2,400          

Total Materials & Services 129,542       139,211      134,474      

5611 Warehouse Purchases 383              1,800          800             
5621 Information Systems Allocation 34,149         43,266        40,570        
5631 Insurance Allocation 40,740         44,700        95,760        
5651 Building Maintenance & Operation 26,300         40,430        38,281        

Total Internal Services 101,572       130,196      175,411      

Total Expenditures 675,768$     757,090$    825,859$    

Source of Funds

General Fund 675,768       757,090      825,859      
Total 675,768$     757,090$    825,859$    

Potential changes include implementing modules to improve tracking of employment
related data and applicant tracking.  We are also focused on utilizing the web to
improve access to various policies, forms and other materials.  
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HUMAN RESOURCES-RISK MANAGEMENT

STAFFING

SERVICE

INDICATORS

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Risk Manager 1 1 1
Human Resources Technician 1 1 1
Total 2 2 2

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

%-Reduce number of lost time injury claims by 5% N/A N/A 100%
#-Qtrly new employee health benefit orientation  N/A N/A 4

GOAL

INITIATIVES

The purpose of the Human Resources Risk Management program is to protect City
resources by minimizing risks and stabilizing insurance costs in an economical and
innovative manner that preserves assets and protects against random/accidental loss.

  Purchase cost effective insurance
  Inspect City owned properties including Metlox Square and Police & Fire Facility
  Maintain defensive driving and playground safety inspection-training programs
 Continue ergonomic workstation assessments in the new Police & Fire Facility to 

reduce and prevent orthopedic injuries
  Pursue a grant from the City s Insurance pool for a safety related project

Risk Management purchases all City insurance including excess general and automobile
liability, property and earthquake, workers compensation and special events. Risk
Management processes and administers all general liability, workers compensation and
unemployment claims.  Risk Management also oversees the City s health benefits
programs, employee assistance and dispute resolution programs. The Risk Manager
performs annual safety inspections of City owned properties and facilities. Moreover,
safety programs and employee orientations are provided to minimize exposure to risk and
lawsuits. The Risk Manager reviews all accidents and safety incidents involving City
employees and oversees the City's Central Safety Committee.  In Fiscal Year 2007-2008,
a major initiative is to purchase cost effective insurance through the City s insurance pool,
the Independent Cities Risk Management Authority (ICRMA).  Pooling provides cities the
opportunity to ensure reasonable insurance pricing and premium stabilization. The
workers compensation premiums are stabilizing after several years of increase due to
reform measures adopted by the State. The excess general liability premiums will remain
relatively unchanged. Property premiums increased significantly last fiscal year due to
Hurricane Katrina, a reduction in capacity in the insurance market plus addition of the
Police/Fire Facility. There will be another increase in property rates (estimated 15%) but
not as significant as last year. An appraisal of all city buildings was completed in
December 2006 which may impact property rates.

The City's insurance pool provides training classes to assist member cities to better
manage their claims experiences and expenses. These classes cover subjects such as light
duty policies, work place violence, managing sewer back up claims, hearing conservation,
ergonomics, and police liability. The Risk Manager continues to employ Utilization and Bill
Review services to reduce workers compensation costs. These services are designed to
review medical protocols to ensure compliance with State guidelines as well as reduce
medical costs pursuant to the State fee schedule.  Over the past calendar year the City
has recognized $511,653 in net savings due to reform measures adopted by the State. 
Defensive Driver training and ergonomic programs will remain available to City employees.
Most liability claims filed against the City involve automobile accidents while numerous
workers compensation claims are ergonomically related. Individuals who injure city
employees or who damage city property are subrogated by Risk Management.This
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DETAIL

BUDGET

Risk Management 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 132,082         168,000           170,235          

4111 Overtime Regular -                     300                  300                 

4201 Group Medical 27,739           30,355             30,500            

4202 Medicare -                     4                      5                     

4204 401a Plan 3,242             4,140               4,200              

4211 PERS Regular 18,493           23,545             24,610            

Total Salaries & Benefits 181,556         226,344           229,850          

5101 Contract Services 19,168           19,793             19,793            

5202 Memberships & Dues 410                615                  615                 

5203 Reference Books & Periodicals 306                284                  284                 

5204 Conferences and Meetings 100                1,300               1,500              

5205 Training 448                2,650               2,650              

5214 Employee Awards & Events 3,761             3,760               6,760              

5250 Insurance Premiums 463,102         502,464           487,397          

5251 Claims Paid 1,865,607      1,684,599        1,836,230       

5252 Claims Administration 107,400         111,696           116,164          

5253 Miscellaneous Bonds/Insurance 1,999             2,000               2,000              

5254 Unemployment Claims 32,067           15,000             22,500            

5255 Property Insurance 173,913         313,000           612,683          

5501 Telephone 7,718             8,650               10,000            

Total Materials & Services 2,675,999      2,665,811        3,118,576       

5601 Administrative Service Charge 59,206           58,846             63,180            

5621 Information Systems Allocation 7,589             9,614               10,143            

5651 Building Maint & Operation 10,520           16,172             15,312            

Total Internal Services 77,315           84,632             88,635            

Total Expenditures 2,934,870$    2,976,787$      3,437,061$     

Source of Funds

Risk Management 2,934,870      2,976,787        3,437,061       

Total 2,934,870$    2,976,787$      3,437,061$     

includes filing and appearing in Small Claims Court. Risk Management provides reward
incentives to employees who remain injury free on the job. The number of lost time injury
claims dropped from 22 to 15 over the previous year. Safety Awareness signs remain
posted throughout city facilities to remind employees to work safely. Over 75
employees enrolled in free wellness and fitness classes offered by the Parks and
Recreation Department.

The number of workers compensation claims filed has been trending downward.  Despite
this decrease, workers compensation costs continue to increase due to higher permanent
disability awards, indemnity payments (lost time wages), litigation expenses and future
medical awards. This is concentrated in a small percentage of sworn safety cases based
upon a higher exposure to risk and injury. Workers compensation costs are allocated to
departments on a five year average based on their claims history including the most
current fiscal year. The proposed increase in charges to departments should adequately
fund expected claims premiums and administration. 

59



This Page Left Blank Intentionally

60



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PARKS & RECREATION DEPARTMENT 

2007 -2008
Department Expenditures by Program

Volunteers
10%

Administration
29%

Recreation 
Services

37%

Transportation
9%Cultural

Arts
12%

Sports & 
Aquatics

2%

  2005-2006   2006-2007   2007-2008  

Program Expenditures  Actual   Budget  Adopted 

Administration  $1,347,984   $1,582,678   $1,795,415 

Recreation Services    1,751,355      2,074,145      2,257,976  
Cultural Arts 608,728 577,578 633,460 

Sports & Aquatics 763,509       679,812  770,701 

Volunteers 107,538 116,329 126,988 

Transportation 549,772        549,619        582,842 

Total $5,128,886 $5,580,161 $6,167,352 

                                                2005-2006   2006-2007   2007-2008  
Program Revenues  Actual   Budget  Adopted 
Recreation Services                $801,338 $937,000 $934,955 

Cultural Arts                          262,289 346,000  317,140 

Sports & Aquatics                  895,135 621,000  788,000  

Total $1,958,762 $1,904,000 $2,040,095 
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PARKS & REC. - ADMINISTRATION

STAFFING

SERVICE

INDICATORS

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Director 1 1 1
Executive Secretary 1 1 1
Park Ranger 1 1 1
Facilities Reservation Clerk 1 1 0
Administrative Receptionist Clerk 1 1 1
Administrative Clerk I/II 0 1 1
Total 5 6 5

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

% - Dept Revenue as a % of operating expense 48% 50% 50%
# - Online Registrations Processed 7,862       4,000        7,800        
# - No.of computer registrations processed 9,591 10,000 9,000
# - No.of computer reservations processed 556 600 600
% - Customer rating registration process favorably 94% 90% 90%

GOAL

INITIATIVES

To provide vision, direction, and support resources for department staff and City Council,
while responding to community needs by providing the most effective and efficient Parks
and Recreation programs.

Maintain percentage of department revenue over expenditures of 50%
Review dog issues in parks 
Work with City Manager s office to implement Facilities Strategic Plan

The Parks and Recreation Department provides a comprehensive level of leisure and
community services that enhance the quality of life for the residents of Manhattan Beach.
The department strives to provide these programs in a professional and cost efficient
manner and to be responsive to changing community needs and priorities.  

This division oversees all operating functions of the
department including: administration of capital
improvement projects; scheduling of all City parkland
and the majority of Manhattan Beach Unified School
District athletic facilities; coordination of the Parks
and Recreation Commission, Library Commission,
Cultural Arts Commission, ad-hoc committees; and
budget development and coordination of City-wide
special events.  

In keeping pace with today's rapid technological
advances, the Parks and Recreation Department is
working with the Information Systems Department to develop a more creative and user
friendly website.  

The Fiscal Year 2007-2008 Budget includes estimated General Fund revenue of
$2,040,095 generated from class registration activities, facility reservations and
recreation events.  These revenues amount to almost 50% of all operating expenditures.  

The Fiscal Year 2007-2008 Budget also includes a debt service cost of $554,910  for the
acquisition of the Marine Avenue sports fields facility.  This appears under "Land Leases"
(7100 object series).  

The increased use of the city s online registration program has resulted in increased
credit card usage by patrons, resulting in higher bank fees (object 5231).
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DETAIL

BUDGET

Administration 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 292,217       313,485      318,900       
4103 Part-time Salaries 31,157         37,089        41,455         
4111 Overtime Regular 1,029           3,453          3,971           
4201 Group Medical 45,294         50,659        54,160         
4202 Medicare 3,848           4,289          4,329           
4203 Unemployment Contribution 1,140           1,140          2,100           
4204 401a Plan 4,938           5,215          5,120           
4205 Workers Compensation 25,620         40,800        52,740         
4211 PERS Contribution 36,821         43,890        46,060         
4213 PARS Contribution 626              1,545          1,555           

Total Salaries & Benefits 442,690       501,565      530,390       

5101 Contract Services 55,032         83,100        49,100         
5102 Contract Personnel 33,141         33,432        33,432         
5104 Computer Contracts -                   10,500        10,500         
5201 Office Supplies 3,659           1,000          2,000           
5202 Memberships & Dues 965              1,070          1,070           
5203 Reference Books 485              800             800              
5204 Conferences and Meetings 4,164           4,700          4,700           
5205 Training 5,646           3,280          3,280           
5206 Uniforms 45                1,400          1,400           
5207 Advertising 2,162           3,000          3,000           
5208 Postage 27,051         29,500        32,000         
5210 Computer Supplies & Software -                   1,225          1,225           
5212 Office Equipment Maintenance -                   250             250              
5217 Special Departmental Supplies 4,884           11,700        11,700         
5218 Recruitment Costs 32                500             500              
5225 Printing 27,175         44,200        44,200         
5231 Bank Service Charge 23,804         20,000        30,000         
5501 Telephone 7,182           6,700          7,000           

Total Materials & Services 195,427       256,357      236,157       

5611 Warehouse Purchases 1,954           3,500          2,500           
5621 Information Systems Allocation 30,354         38,459        35,499         
5631 Insurance Allocation 69,300         72,540        117,960       
5641 Fleet Rental Allocation 19,950         24,580        21,270         
5642 Fleet Maintenance Allocation 22,237         28,205        30,696         
5651 Building Maintenance & Operation 63,120         97,032        91,874         

Total Internal Services 206,915       264,316      299,799       

6111 Furniture & Fixtures -                   -                  24,159         
6212 CIP Building & Facility -                   -                  150,000       
6252 Landscape & Site - Cyr 10,000         10,000        -                   

Total Capital Projects & Equipment 10,000         10,000        174,159       

7101 Bond Principal 190,000       200,000      205,000       
7102 Bond Interest 248,362       306,840      306,310       
7103 Bond Administration Fee 49,301         43,600        43,600         

Total Land Lease 487,663       550,440      554,910       

9101 Transfers 5,289           -                  -                   
Total Transfers 5,289           -                  -                   

Total Expenditures 1,347,984$  1,582,678$ 1,795,415$  

Source of Funds
General Fund 1,337,984    1,572,678   1,645,415    
Capital Improvement 10,000         10,000        150,000       
Total 1,347,984$  1,582,678$ 1,795,415$  

This year, the budget for the Facilities Reservation Clerk position has been transferred
from Administration to Recreation Services.
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PARKS & REC. - RECREATION SERVICES

STAFFING

SERVICE

INDICATORS

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

# - No. of specialty class participants 5,333 5,000 5,000
# - Family special event participants 2,243 2,600 2,700
# - Division bus excursion participants 3,526 3,500 3,700
% - Specialty classes rated favorably 98% 100% 100%
# - Tennis attendance per year 45,217 52,000 52,000
% - Facility reservations rated favorably 98% 100% 100%
% - Adult programs rated favorably 96% 100% 100%
% - Teen Center programs rated favorably 87% 100% 100%
% - Playground programs rated favorably 93% 100% 100%

GOAL

INITIATIVES

To implement the department s vision and mission by providing a wide range of
recreational opportunities through safe and clean parks, facilities, and programs that will
have positive personal, social, environmental, and economic benefits to the community.

  Develop additional specialty classes for all ages
  Expand community special events for all ages
  Implement new over night Recreation trips for all ages 
  Expand health and wellness activities for all ages
  Develop and expand high school age recreation opportunities
  Develop and expand older adult recreation programs & services
  Implement capital projects for the replacement of play equipment in parks

Recreation Services oversees a number of activities including: specialty classes; facility
reservations & operations; capital projects; tennis operations; playground program; teen
center; older adult services; and bus tours.

Recreation services supports numerous community
youth, older adult, and family special event activities.
The highlights for Fiscal Year 2007-2008 include the
expansion of recreation activities and services for older
adults, tennis activities at all tennis facilities, high school
aged recreation opportunities, summer camp at Marine
Ave. Park, Roundhouse camps, and user-pay bus trips
for all ages.

In response to the recreational trends, interests, and
needs of the community, Recreation Services continues
to provide new and exciting specialty classes including
health, wellness, and nutrition, as well as a variety of family-oriented special events. The
family-oriented events include the teen talent show, tennis, disc golf, basketball
tournaments, Halloween carnival, pier lighting, Veterans Day event, sand castle design
contest, youth safety workshops, combined family camp-out, ice blocking, fishing derby,
and family movie events. Such activities are created and designed to provide positive
outlet, enrichment, and enjoyment to all participants.

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Recreation Services Manager 0 1 1
Recreation Supervisor 3 4 4
Facilities Registration Clerk 0 0 1
Administrative Clerk I/II 1 1 1
Total 4 6 7
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DETAIL

BUDGET

This fiscal year, the older adult program will include new and exciting excursions, special
events, and classes.  The excursions offer over night trips as well as visits to local
attractions - including trips to local festivals, national parks, museums, and other points
of interest.

The Fiscal Year 2007-2008 budget includes $52,428 for the expansion of Senior
Services. The budget also includes funding for a full time Recreation Supervisor for the
older adults program.  

This year, the budget for the Facilities Reservation Clerk position has been transferred
from Administration to Recreation Services.

Recreation Services 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 245,143         324,541             410,925           

4103 Part-time Salaries 417,082         582,118             625,304           

4111 Overtime Regular 4,627             3,074                 3,368               

4201 Group Medical 38,621           61,774               70,410             

4202 Medicare 8,825             11,527               14,205             

4204 401a Plan 1,911             2,020                 2,080               

4211 PERS Contribution 32,714           45,799               57,405             

4213 PARS Contribution 15,964           19,803               21,891             

Total Salaries & Benefits 764,887         1,050,656          1,205,588        

5101 Contract Services 313,354         322,243             357,011           

5102 Contract Personnel 273,668         280,824             222,455           

5201 Office Supplies 7,123             6,250                 6,250               

5202 Memberships & Dues 1,023             1,202                 850                  

5203 Reference Books & Periodicals 33                  600                    600                  

5204 Conferences and Meetings 7,806             13,419               13,249             

5205 Training 2,777             3,000                 3,000               

5206 Uniforms/Safety Equipment 7,871             7,750                 7,750               

5207 Advertising 23,645           16,150               21,202             

5217 Special Departmental Supplies 103,868         95,374               98,514             

5218 Recrcuitment Costs 970                1,500                 1,500               

5225 Printing 13,894           23,058               24,058             

5501 Telephone 7,398             7,730                 5,800               

5502 Electricity 168,751         177,380             170,000           

5503 Natural Gas 5,980             6,840                 7,800               

Total Materials & Services 938,161         963,320             940,039           

5611 Warehouse Purchases 10,365           12,096               12,096             

5621 Information Systems Allocation 37,942           48,073               76,064             

Total Internal Services 48,307           60,169               88,160             

6111 Furniture & Fixtures -                     -                         24,159             

Total Capital Projects & Equipment -                     -                         24,159             

Total Expenditures 1,751,355$    2,074,145$        2,257,946$      

Source of Funds

General Fund 1,751,355      2,074,145          2,257,946        

Total 1,751,355$    2,074,145$        2,257,946$      
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PARKS & REC. - CULTURAL ARTS

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Cultural Arts Manager 1 1 1
Cultural Arts Supervisor 1 1 1
Total 2 2 2

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

# - Outdoor event attendees 61,500      50,000      61,000      
% - Progr. revenues as a % of Div. expenses 72% 65% 72%
% - Overall programs rated favorably 90% 90% 95%
# -  Creative Arts Center Participants 11,195      10,500      11,000      

STAFFING

SERVICE

INDICATORS

GOAL

INITIATIVES

To provide balanced programs that meet the creative, social and cultural needs of the
community with a focus on recreation, entertainment and life-long education. We
accomplish this goal through visual, literary, musical and performing arts programs, 
exhibitions, festivals and concerts in the park.

 Solicit sponsorship from the local business community to support the cost of Cultural 
Arts programming focusing on the Arts Festival and Concerts in the Park 

 The installation of the 9-11 Memorial project is scheduled for the fall with a community
based dedication ceremony

 Present three youth exhibitions: MBUSD, the  36th Congressional High School Art 
Competition, and local colleges & universities student exhibitions

 Review Sculpture Garden project with the selection of an initial piece to be installed 
 Work with local artists to build a mailing list and to establish a group exhibition        
schedule

In Fiscal Year 2007-2008, the Cultural Arts Division will continue to seek support for the
Manhattan Beach Arts Festival and Concerts in the Park summer series.  We believe that
by working in partnership with businesses and special interest groups, a sense of civic
pride will be built through public, corporate, and community partnerships. 

The highlight for fiscal year 2007-2008, is the installation and dedication of the 9-11
Memorial Project. The Public Art Trust  Fund is the funding source for this project and for
the existing public artwork.  

The Creative Arts Center will continue to
provide space for student exhibitions from
the Manhattan Beach Unified School District,
and will also reach out to South Bay high
school students by hosting the 36th
Congressional District High School Arts
Competition. In Fiscal Year 2007-2008, an
art exhibition by local college and university
students will be planned. These student
exhibitions will emphasize the City s role as
support to Arts Education in local schools
and colleges.  

Staff will continue to focus on the development of diversity within the art class
programming. Off-site instructions, special interest workshops, seasonal camps, and
museum bus excursions are among our new trials. The division strives to expand activities
for every member of the community.    
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Cultural Arts 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 131,293        128,480      132,405      
4103 Part-time Salaries 73,237          80,959        80,244        
4111 Overtime - Regular 2,973            250             650             
4201 Group Medical 13,052          13,950        14,345        
4202 Medicare 2,998            3,082          3,060          
4204 401a Plan 2,914            3,080          3,200          
4211 PERS Contribution 15,848          17,925        19,065        
4213 PARS Contribution 3,461            3,158          3,011          

Total Salaries & Benefits 245,776        250,884      255,980      

5101 Contract Services 66,039          63,900        86,500        
5102 Contract Personnel 219,528        192,640      216,774      
5201 Office Supplies 2,012            1,750          2,000          
5202 Memberships & Dues 950               500             500             
5204 Conferences and Meetings 257               2,200          2,200          
5205 Training 570               1,500          1,500          
5207 Advertising -                    4,200          4,200          
5209 Tools & Minor Equipment 1,873            -                  -                  
5217 Special Departmental Supplies 15,472          14,700        25,949        
5218 Recruitment Costs 320               -                  -                  
5225 Printing 4,606            9,750          10,600        

Total Materials & Services 311,627        291,140      350,223      

5611 Warehouse Purchases 765               1,900          1,900          
5621 Information Systems Allocation 26,560          33,654        25,357        

Total Internal Services 27,325          35,554        27,257        

6161 Public Art 24,000          -                  -                  
Total Capital Projects & Equipment 24,000          -                  -                  

Total Expenditures 608,728$      577,578$    633,460$    

Source of Funds

General Fund 608,728        577,578      633,460      
Total 608,728$      577,578$    633,460$    

DETAIL

BUDGET

This year s budget includes an additional $9,000 (object 5101) for a variety of
performers including musicians, artists and storytellers, who will perform as part of
Metlox Sunday  in the  spring and fall seasons. A total of ten performances are
planned, with the city contributing half of the funds, and the Tolkin Group contributing
the other half.       
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PARKS & REC. - SPORTS & AQUATICS

STAFFING

SERVICE

INDICATORS

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Recreation Services Manager 1 1 1
Total 1 1 1

2005-2006 # 2006-2007 2007-2008

Actual Budget Adopted

# - Sports and fitness class participants 4,991 3,500 4,000
# - Sports tournament active participants 3,658 3,500 3,500
# - Recreational swim & swim event users 11,424 8,000 10,000
# - Swim instruction participants 2,331 3,000 2,000
%- Aquatics revenue as a % of expenditures 100% 100% 100%
# - Sports league active participants 2,760 2,000 2,500
% - Swim programs favorable customer rating 96% 95% 96%

GOAL

INITIATIVES

The purpose of the Sports and Aquatics Division is to provide a variety of programs to
the community to promote physical and mental health. 

Work with the community, Manhattan Beach Unified School District, and the 
Johnson/Favaro consultants to assist in creating a facility vision for Begg Pool, the 
Library, and gymnasium as part of the City of Manhattan Beach Facility Strategic Plan

  Collaborate with the Southern California Municipal Athletic Federation and the National
Alliance for Youth Sports to provide certification programs for all parks and recreation 
program officials for soccer, basketball, and volleyball 

  Implement a formal field and facility policy to clearly define the department s philosophy
and guidelines for the City of Manhattan Beach parks, fields, and facilities

  Provide advanced sports programs and clinics to enhance the level of athletic programs
in the community, working with school athletic directors and coaches

The Sports and Aquatics Division provides a variety of quality programs including: beach
activities, aquatics programs, fitness and sports classes and tournaments and competitive
leagues.  Programs are offered for all
ages and taught and orchestrated by
expert sports and aquatics professionals.
Classes are offered in fitness, beach/
indoor volleyball, basketball, soccer and
golf. Year round sports and beach camps
are also offered.  The leagues are
organized as adult softball, indoor volley-
ball, basketball, kickball and soccer.   

The Sports and Aquatics division works
closely with the following community
organizations to provide youth sports
leagues: Manhattan Little League, AYSO,
Mira Costa Pony Baseball, and
Manhattan Beach Youth Basketball. The division also  coordinates several beach volleyball
tournaments including: California Beach Volleyball Association tournaments, the
Manhattan Beach Open and Six-Man/Women Tournament which are part of the
International Surf Festival. 

The sports and aquatics division works with the Los Angeles County Department of
Beaches and Harbors, in coordinating and permitting of all beach events in Manhattan
Beach.  The division also works with the Manhattan Beach Unified School District for joint
use of facilities and the Begg Pool s programming and maintenance.
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Sports & Aquatics 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 86,766          70,710          73,440         

4103 Part-time Salaries 212,011        257,866        282,626       

4111 Overtime Regular 4,205            11,625          4,000           

4201 Group Medical 10,809          13,155          16,420         

4202 Medicare 4,402            5,201            5,218           

4204 401a Plan 1,617            1,710            1,780           

4211 PERS Contribution 9,733            9,712            10,420         

4213 PARS Contribution 8,138            10,286          10,600         

Total Salaries & Benefits 337,681 380,265 404,504       

5101 Contract Services 26,202          62,290          77,290         

5102 Contract Personnel 294,863        166,800        193,950       

5202 Memberships & Dues 551               1,275            1,275           

5204 Conferences and Meetings 1,058            4,450            4,450           

5205 Training 1,977            300               300              

5206 Uniforms/Safety Equipment 4,827            2,525            2,525           

5207 Advertising 3,039            1,000            2,000           

5212 Office Equipment Maintenance -                    -                    2,000           

5217 Special Departmental Supplies 65,536          35,661          50,373         

5218 Recruitment Costs 702               -                    -                   

5225 Printing 2,218            2,390            2,600           

5501 Telephone 3,854            4,330            4,750           

Total Materials & Services 404,827        281,021        341,513       

5611 Warehouse Purchases 573               400               400              

5621 Information Systems Allocation 7,588            9,614            15,214         

5641 Fleet Rental Allocation 4,270            2,190            2,190           

5642 Fleet Maintenance Allocation 5,930            6,322            6,880           

Total Internal Services 18,361          18,526          24,684         

6141 Computer Equipment & Software 2,640            -                    -                   

Total Capital Projects & Equipment 2,640            -                    -                   

Total Expenditures 763,509$      679,812$      770,701$     

Source of Funds

General Fund 763,509        679,812        770,701       
Total 763,509$      679,812$      770,701$     

DETAIL

BUDGET
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PARKS & REC. - VOLUNTEERS

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Recreation Services Manager 1 1 1
Total 1 1 1

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

# - Number of "active" volunteers 502 450 500
# - Number of new volunteers recruited annually 142 120 140
# - Number of hours donated by volunteers annually 27,487 16,000 20,000
$ - Annual Savings from use of volunteers 381,800 227,520 250,000
% - Volunteer experience rated favorably 96% 94% 96%
# - No.of events and prog supported by volunteers 16 13 15

STAFFING

SERVICE

INDICATORS

GOAL

INITIATIVES

To provide a variety of volunteer opportunities and training to the community for 
personal enrichment, while increasing the level of City services.

  Continue to coordinate with the Police Department to offer an annual Volunteer 
Recognition event for all City volunteers

  Collaborate with schools and community groups to offer volunteer service     
opportunities that enhance our parks and open space areas in our community

  Provide an extensive, expanded orientation to summer playground volunteers
  Continue to offer diverse volunteer job opportunities 

The objective of the City's centrally coordinated volunteer program is to increase the level
and quality of City services while minimizing expenditures.  The Volunteer Program is also
designed to provide citizens with job skills, training, personal fulfillment, and the
opportunity to become more involved in municipal government.  Volunteers offer support
to various City departments. Positions
include City Hall Ambassadors, general
clerical positions, landscape maintenance,
web site maintenance, special event
staffing, playground and pool assistants,
sports league coaches, and various
positions within the Police Department.  

Each volunteer contributes his/her talents,
adding to the diversity and value of the
volunteer program. The program targets
individuals and groups within the
community, which totaled over 500 participants last year. Over one hundred new
volunteers are recruited annually through collaborations with schools and area service
groups, the City's website, department quarterly brochure, street banners, and assistance
from local businesses.  Over 150 volunteers participated in last year s Arts Festival, over
75 at Earth Day and over 75 at the Halloween Carnival.  

An annual recognition event is held during volunteer appreciation month (April) to
celebrate the year's accomplishments.  Recent venues have included The Queen Mary
(Long Beach), FantaSea One Yacht (Marina Del Rey), California Science Center (Los
Angeles) and the Long Beach Aquarium. Volunteers donated over 27,000 hours of
service last year, resulting in savings of approximately $381,800 for the City.   
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Volunteers 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 60,857        64,120        71,800        

4103 Part-time Salaries 93               434             438             

4201 Group Medical 13,556        14,830        16,350        

4202 Medicare 870             921             977             

4204 401a Plan 1,461          1,545          1,560          

4211 PERS Contribution 7,583          8,775          9,325          

4213 PARS Contribution 4                 16               17               

Total Salaries & Benefits 84,424        90,641        100,467      

5101 Contract Services 12,833        12,600        13,100        

5201 Office Supplies 1,687          1,500          1,500          

5202 Memberships & Dues 205             250             250             

5203 Reference Books -                  200             200             

5204 Conferences and Meetings -                  450             450             

5205 Training -                  200             200             

5207 Advertising -                  1,250          1,250          

5217 Special Departmental Supplies 2,231          2,000          2,000          

5218 Recruitment Costs 1,082          1,000          1,000          

5225 Printing 940             1,000          1,000          

5501 Telephone 281             330             400             

Total Materials & Services 19,259        20,780        21,350        

5611 Warehouse Purchases 61               100             100             

5621 Information Systems Allocation 3,794          4,808          5,071          

Total Internal Services 3,855          4,908          5,171          

Total Expenditures 107,538$    116,329$    126,988$    

Source of Funds

General Fund 107,538      116,329      126,988      

Total 107,538$    116,329$    126,988$    

DETAIL

BUDGET
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PARKS & REC. - TRANSPORTATION

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Transportation Services Operator 2 2 2
Administrative Clerk II 0 1 1
Total 2 3 3

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

# - Number of registered DAR patrons 844 800 850
# - Number of DAR trips annually 9,142 10,000 10,000
# - Total number of passenger miles 31,849 32,000 32,000
$ - Cost per passenger mile 10.83 12.00 12.00
% - Patrons rating drivers favorably 99% 97% 100%

STAFFING

SERVICE

INDICATORS

GOAL

INITIATIVES

To provide safe, responsive and clean transportation to City of Manhattan Beach
residents 55 and over and citizens with disabilities, helping them maintain their
independence and improve their quality of life.  

  Expand Dial-A-Ride services with additional part-time hours
  Continue to collaborate with senior housing facilities in providing effective 

transportation options for their residents through Dial-A-Ride program
  Continue to provide driver and dispatch training to improve efficiency safety, and

customer service
 Continue to participate in National Transit Database (NTD) reporting to increase

funding for the Dial-A-Ride program
 Apply for a grant from the Metropolitan Transportation Authority (MTA) to help fund 

the purchase of a new vehicle
 Provide financial support to the Beach Cities Transit program 
 Provide financial support to the Ocean Express Trolley 

The Transportation division is funded entirely by transportation funds, established to
account for the receipt and disbursement of Proposition A Local Return funds.  These
monies, which are administered by the Los Angeles Metropolitan Transportation Authority
(MTA), are generated by a one-half cent sales tax approved by the voters for use in
transportation related services.  These services include the Dial-A-Ride (DAR) program, bus
pass subsidies, employee ride share program and
recreational bus trips for city residents, fixed
route bus service provided by the Beach Cities
Transit and Ocean Express Trolley. 

The City's Dial-A-Ride program provides curb-to-
curb transportation for residents 55 years and
older and people with disabilities of all ages. The
DAR program serves over 800 registered riders
and operates seven days a week, from 9:00 a.m.
to 4:00 p.m., to locations  throughout the City.
These include shopping centers, the Civic
Center, various clubs and organizations and
medical facilities.  DAR also provides transportation to designated  medical facilities in
neighboring communities.  Fares are $.25 one-way  within the City and $.50 one-way
outside the City.  The DAR program consistently provides approximately 10,000 trips per
year.     

In addition to the DAR program, recreational bus excursions are provided for youth, teens,
and older adults.  Proposition A funds pay for transportation-related costs for ski trips,
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Transportation 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 89,913        124,413       135,210        

4103 Part-time Salaries 105,487      68,467         93,787          

4111 Overtime Regular 2,555          1,672           1,980            

4201 Group Medical 20,720        33,978         28,192          

4202 Medicare 2,872          3,406           3,079            

4205 Workers Compensation 120             60                60                 

4211 PERS Contribution 11,504        17,688         19,830          

4213 PARS Contribution 6,306          4,120           2,897            

Total Salaries & Benefits 239,477      253,804       285,035        

5101 Contract Services 3,962          92,800         92,800          

5104 Computer Contract Services 1,260          3,150           3,150            

5201 Office Supplies 797             700              700               

5202 Memberships & Dues 1,390          965              965               

5204 Conferences and Meetings 99               1,200           1,200            

5205 Training 244             1,035           1,035            

5206 Uniforms/Safety Equipment 1,427          1,400           2,375            

5207 Advertising 254             1,000           1,000            

5213 Computer Maintenance & Repairs 420             -                   -                    

5217 Special Departmental Supplies 1,783          20,950         1,150            

5223 Bus Pass Subsidies 8,496          16,065         16,065          

5224 Recreation Bus Trips 48,324        42,621         47,621          

5225 Printing 692             700              700               

5501 Telephone 653             700              800               

Total Materials & Services 69,801        183,286       169,561        

5601 Administrative Service Charge 62,856        63,590         66,480          

5611 Warehouse Purchases 115             250              250               

5621 Information Systems Allocation 11,383        14,422         25,357          

5631 Insurance Allocation 4,260          4,020           3,240            

5642 Fleet Maintenance Allocation 28,373        30,247         32,919          

Total Internal Services 106,987      112,529       128,246        

9101 Transfers 133,507      -                   -                    

Total Transfers 133,507      -                   -                    

Total Expenditures 549,772$    549,619$     582,842$      

Source of Funds

Prop A 549,772      549,619       582,842        

Total 549,772$    549,619$     582,842$      

DETAIL

BUDGET

sporting events, trips to amusement areas, cultural activities, and general points of
interest within Los Angeles, Ventura and Orange Counties, and parts of San Bernardino
and Riverside Counties.   

The Fiscal Year 2007-2008 budget includes $16,548 (object 4103) for additional
part-time staff hours to increase bus services to new city-sponsored Older Adult
Programs. The budget also includes $80,000 for the continuation of the MTA route 439
and $10,000 for the continuation of the Ocean Express Trolley (object 5101).
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POLICE DEPARTMENT 

2007 - 2008
Department Expenditures by Program

Technical Support 
Serv ices

12%

A dministration
22%

Patrol
35%

Jail Operations
2%

Crime
Prevention

1%

A sset
Forfeiture

1%

Traf f ic
Safety

9%

Parking
Enforcement

5%

Investigations
12%

A nimal 
Control

2%

  2005-2006  2006-2007  2007-2008  
Program  Actual   Budget  Adopted 

    
Police Administration  $3,577,580  $4,027,319  $4,185,943 
Patrol     6,162,691     6,490,804     6,828,665  
Investigations    1,801,075     2,220,719  2,332,941 
Technical Services     1,809,117     2,052,868     2,401,274  
Crime Prevention        201,781  240,927  236,859  
Traffic Safety 1,323,423    1,624,127    1,825,198 
Jail Operations 387,105       396,873  446,777  
Parking Enforcement 876,857        977,896        1,083,282  
Animal Control        209,917        264,622       282,307 
Asset Forfeiture 40,195        120,655  130,004  
Total $16,389,741   $18,416,810 $19,753,250 
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POLICE - ADMINISTRATION

STAFFING

SERVICE

INDICATORS

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Chief 1 1 1
Captain 1 1 1
Lieutenant 1 1 1
Sergeant 2 1 1
Police Officer 0 1 1
Executive Secretary 2 2 2
Management Analyst 0 1 1
Total 7 8 8

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

% - Avg. department vacancy N/A 3% 3%
# - Training bulletins to sworn personnel N/A 24 24
# - Policy & procedure training/quizzes N/A 12 12
# - In-house training programs N/A 6 6

GOAL

INITIATIVES

To provide leadership to the entire department with a focus on collaborative cooperation
with other City departments, development of our personnel, and being responsive to all
who need police services.

 Maintain compliance with Peace Officers Standards of Training (POST) and Standards
for Training and Corrections (STC)

 Offer career development training for sworn and civilian personnel
 Reduce employee vacancies
 Present one Community Police Academy class
 Manage the Budget

The Administration Division has the responsibility of managing payroll and accounting
functions, responding to claims against the City, providing logistical support, managing
department-specific State and Federal grant funding, and preparing and managing the
Department's budget. The Administrative Division is also responsible for conducting
Internal Affairs investigations and responding to citizen complaints.  

We continue to maintain 100% compliance with Peace Officer Standards and Training
(POST) requirements and Standards and Training for Corrections (STC). This training is of
direct importance to the residents of our community, as it ensures that our officers and
staff are prepared and trained to respond to community issues and problems.  

To fill department vacancies, recruitment efforts have been expanded to include setting
up booths at community events, advertising on message boards on major thoroughfares
within the City, distributing thousands of flyers, and creating a new, high-energy
recruitment video.  Aggressive recruitment efforts will continue until the department is
brought to full strength

Each year, the Police Department presents and hosts a Community Police Academy,
designed to educate residents and local business people on various aspects of law
enforcement.  It also offers a deeper understanding of the issues and policies that a MBPD
officer deals with on a daily basis.  Participants graduate with a greater appreciation of
MBPD s role in maintaining public safety in the community.  

The Police Department has applied for and was successful in obtaining several Homeland
Security grants over the last few years.  These grants have allowed us to purchase
personal protective garments for first responders and equipment that will enable our
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DETAIL

BUDGET

Administration 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 97,301          159,220         168,400        
4102 Sworn Salaries 635,189        658,355         657,950        
4103 Part-time Salaries 73,922          78,579           95,120          
4111 Overtime Regular 21,460          10,375           11,500          
4112 Overtime Sworn 67,598          71,487           67,716          
4201 Group Medical 79,061          104,105         121,795        
4202 Medicare 7,083            9,602             10,288          
4203 Unemployment Contribution 5,880            5,880             10,260          
4204 401a Plan 4,971            5,390             6,990            
4205 Workers Compensation 988,500        1,048,200      1,010,760     
4211 PERS Contribution 12,503          22,345           24,345          
4212 PERS Sworn 224,336        286,740         274,884        
4213 PARS Contribution 2,777            2,946             3,567            

2,220,581     2,463,224      2,463,575     

5101 Contract Services 20,096          26,590           24,050          
5104 Computer Contracts 2,020            1,760             1,160            
5107 Physical & Psychological Examinations 9,900            10,150           14,150          
5108 Legal Services 7,251            26,690           26,690          
5109 Background Investigations 4,583            4,290             5,890            
5201 Office Supplies 6,058            5,360             7,475            
5202 Memberships & Dues 2,864            3,470             3,985            
5203 Reference Books 3,752            2,800             2,600            
5204 Conferences and Meetings 5,459            4,930             5,430            
5205 Training 14,728          9,990             9,990            
5206 Uniforms/Safety Equipment 47,302          14,000           43,120          
5207 Advertising 171               1,050             1,050            
5214 Employee Awards & Events 1,266            1,707             1,907            
5217 Special Departmental Supplies 53,710          38,790           40,840          
5218 Recruitment Costs 664               -                     3,500            
5219 STC Training 7,386            5,665             5,665            
5220 POST Training 60,151          50,025           50,025          
5225 Printing 175               1,020             1,020            
5263 City Funds Match 6,028            8,000             8,000            
5501 Telephone 27,715          25,750           31,000          
5502 Electricity 41,133          80,000           148,000        
5503 Natural Gas 198               14,000           1,300            
5504 Water 1,766            6,700             5,000            

Total Materials & Services 324,376        342,737         441,847        

5621 Information Systems Allocation 45,531          57,689           76,070          
5631 Insurance Allocation 530,220        499,140         549,000        
5641 Fleet Rental Allocation 11,470          11,470           11,470          
5642 Fleet Maintenance Allocation 6,843            5,471             3,969            
5651 Building Maintenance & Operation 149,631        238,338         230,662        

Total Internal Services 743,695        812,108         871,171        

7101 Bond Principal -                    120,000         122,500        
7102 Bond Interest 287,250        287,250         284,850        
7103 Bond Administrative Fee 1,678            2,000             2,000            

Total Debt Service 288,928        409,250         409,350        

Total Expenditures 3,577,580$   4,027,319$    4,185,943$   

Source of Funds
General Fund 3,288,652     3,618,069      3,776,593     
Capital Improvement 288,928        409,250         409,350        
Total 3,577,580$   4,027,319$    4,185,943$   

Total Salaries & Benefits

agency to more effectively respond to natural disasters and acts of terrorism. The FY
2007-2008 budget includes $27,220 for replacement ballistic vests (object 5206).

The Police Department makes every effort to work within a responsible budget to provide
the residents of Manhattan Beach with efficient and proactive law enforcement services.  

Since the move to the new Police/Fire Facility, there has been an increase in electrical costs.
The Police Department works in collaboration with Public Works to efficiently and
responsibly manage the consumption of energy.
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POLICE - PATROL

STAFFING

SERVICE

INDICATORS

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Captain 1 1 1
Lieutenant 3 2 2
Sergeant 6 7 7
Police Officer 28 28 28
Total 38 38 38

GOAL

INITIATIVES

To provide fast and efficient response to community emergencies while addressing crime
trends in a proactive manner to reduce crime, the fear of crime and enhance the quality
of life for residents and visitors.

 Provide the highest levels of service to the community while maintaining a friendly 
and professional demeanor

 Ensure rapid response times to calls for service
 Identify crime trends and provide directed patrols
 Increase footbeat patrols to enhance visibility and communication within the            
community

Patrol is comprised of three shifts of uniformed police officers that provide services 24
hours a day.  

Patrol officers are the first responders to emergencies, immediate and routine service calls,
crime-related incidents, and quality of life issues. They conduct preliminary investigations,
collect evidence, and arrest offenders. Other
responsibilities include recovering lost or
stolen property, ensuring the safety and
protection of persons and property through
proactive and directed patrol, enforcing  traffic
laws, providing high visibility enforcement
during events, rendering aid to the community
as needed, and providing the highest level of
quality service through  problem solving and
community- oriented policing. 

The Police Department received an Alcohol
Beverage Control (ABC) grant during FY 2006-
2007 to enhance MBPD s education, training, inspection, and enforcement efforts
regarding sales of alcohol to minors.  Components of the program include inspecting
licensed locations, targeting problematic licensed establishments, offering educational
presentations to high school students and parents, providing training to patrol officers,
coordinating classes for businesses that sell alcohol, and conducting minor
decoy/shoulder tap and sting operations.

Special programs currently operated under the Patrol Bureau include K-9 Program, Special
Weapons and Tactics (SWAT) Team, Crisis Negotiation Team, South Bay Platoon, Beach

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

min -  Response time to emergency calls 2:26 2:10 2:10
min -  Response time to priority 1 calls 4:20 4:30 4:30
min -  Response time to priority 2 calls 5:17 5:30 5:30
# -  Fingerprint submissions N/A 120 120
# - Field interview contacts N/A 120 300
# - Foot beat patrols N/A 1500 1500
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DETAIL

BUDGET

Patrol 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 41,583            -                      -                      
4102 Sworn Salaries 3,119,881       3,305,409       3,492,920       
4103 Part-time Salaries 191                 -                      -                      
4111 Overtime Regular 1,621              -                      1,600              
4112 Overtime Sworn 651,415          505,863          515,815          
4114 Overtime Special Events 103,536          120,229          128,214          
4201 Group Medical 336,182          362,270          409,430          
4202 Medicare 38,578            39,085            43,609            
4206 Medical Retirement Contribution 14,137            33,000            38,760            
4211 PERS Regular 2,936              -                      -                      
4212 PERS Sworn 1,184,225       1,431,166       1,426,455       
4213 PARS Contribution 70                   -                      -                      

Total Salaries & Benefits 5,494,355       5,797,022       6,056,803       

5101 Contract Services 13,434            14,720            22,270            
5201 Office Supplies 7,814              8,750              10,750            
5202 Memberships & Dues 1,863              2,055              2,395              
5203 Reference Books 69                   600                 600                 
5204 Conferences and Meetings 3,746              5,560              4,960              
5205 Training 6,050              8,900              9,360              
5206 Uniforms/Safety Equipment 31,721            37,200            36,500            
5217 Special Departmental Supplies 15,615            6,175              9,200              
5501 Telephone 280                 340                 340                 

Total Materials & Services 80,592            84,300            96,375            

5621 Information Systems Allocation 53,120            67,303            116,643          
5641 Fleet Rental Allocation 105,550          120,790          100,230          
5642 Fleet Maint Allocation 392,414          421,389          458,614          

Total Internal Services 551,084          609,482          675,487          

9101 Transfers Out 36,660            -                      -                      
Total Transfers Out 36,660            -                      -                      

Total Expenditures 6,162,691$     6,490,804$     6,828,665$     

Source of Funds

General Fund 6,162,691       6,490,804       6,828,665       
Total 6,162,691$     6,490,804$     6,828,665$     

Patrol, Bike Patrol, Crime Scene Investigations (CSI), Field Training Officer Program, and
Reserve Officer Program.

Our officers strive to provide an excellent level of service and take pride in building
partnerships with residents, business owners, and visitors in our community.
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POLICE - INVESTIGATIONS

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Segeant 1 1 1
Police Officer 12 12 12
Secretary 1 1 1
Total 14 14 14

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

# - SRO presentations per school year 32 20 32
% - Contact with victims of assigned cases 96% 95% 95%
% - Maintain part 1 crimes clearance > 21% N/A >21% >21%
# - Crime prevention training classes provided N/A 6 6

STAFFING

SERVICE

INDICATORS

GOAL

INITIATIVES

To conduct thorough and comprehensive investigations leading to the arrest and
successful prosecution of offenders.

  Enhance contact with crime victims by being responsive and compassionate 
  Coordinate patrol response to crime trends
  Provide student/parent presentations conducted by the School Resource Officer
  Provide crime prevention training to groups and businesses
  Respond proactively to issues and concerns that affect the community

The Investigations Bureau provides services to the community, which ensure professional
and thorough follow-up of reported criminal acts.  Investigators follow-up on crime reports
from the Patrol Bureau and investigate burglaries, auto theft, fraud cases, identity theft,
elder abuse, crimes against children, and other types of crime.  Detectives also conduct
specialized internet and complex financial crime investigations.  Some of these crimes
require detectives to conduct undercover investigations and to serve search and arrest
warrants.  

The Investigations Bureau is comprised of teams that investigate different types of crime:
Property Crimes, Crimes Against Persons, Fraud/forgery, and Juvenile Crimes.  Each
detective receives extensive training in his or her area of specialization, in addition to cross
training in other areas.

Detectives attend many different intelligence-sharing meetings every month with local and
regional police and government agencies.  Meetings include robbery, sexual assault, and
property crime investigator meetings, regional Child Protection Task Force, and Joint
Terrorism Task Force hosted by the F.B.I. 

L.A.  IMPACT (Los Angeles Interagency Metropolitan Police Apprehension Crime Task
Force) is a regional task force that brings together officers from agencies across Los
Angeles County to identify and destroy drug networks.  MBPD allocates one officer to
serve full-time on this task force.  MBPD s participation in the task force is a valuable
investment in the protection of our community because the task force assists fellow
agencies in identifying and capturing criminals who are unlikely to be caught by ordinary
means because of the complex, sensitive, or resource- intensive nature of the
investigation.  

For more than 10 years, MBPD has assigned a full-time sworn officer to work in
collaboration with school officials to promote a safe environment in and around the local
high school.  Last fiscal year, City Council approved an additional School Resource Officer

80



Investigations 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 36,948         49,190          50,195           

4102 Sworn Salaries 982,454       1,129,860     1,153,360      

4103 Part Time Salaries 5,248           13,493          13,490           

4111 Overtime Regular (223)             1,254            1,304             

4112 Overtime Sworn 89,426         106,965        109,412         

4114 Overtime Special Events 261              -                    -                     

4201 Group Medical 104,947       144,638        164,800         

4202 Medicare 12,135         14,848          16,481           

4206 Medical Retirement Contribution (7,864)          11,000          12,920           

4211 PERS Contribution 5,409           6,995            7,360             

4212 PERS Sworn 383,830       495,233        479,887         

4213 PARS Contribution 198              505               506                

Total Salaries & Benefits 1,612,769    1,973,981     2,009,715      

5101 Contract Services 11,300         11,400          11,400           

5102 Contract Personnel 3,700           3,200            6,250             

5104 Computer Contract Services 4,101           7,195            7,612             

5201 Office Supplies 2,972           3,000            3,300             

5202 Memberships & Dues 130              550               550                

5203 Reference Books 940              400               500                

5204 Conferences and Meetings 4,049           5,380            5,380             

5206 Uniforms/Safety Equipment 8,872           9,575            9,575             

5217 Special Departmental Supplies 2,315           3,470            3,470             

5501 Telephone 7,083           9,270            9,270             

Total Materials & Services 45,462         53,440          57,307           

5621 Information Systems Allocation 41,737         52,882          70,998           

5641 Fleet Rental Allocation 21,620         31,610          52,030           

5642 Fleet Maintenance Allocation 79,487         108,806        108,891         

Total Internal Services 142,844       193,298        231,919         

6141 Vehicles -                   -                    34,000           

Total Capital Projects and Equipment -                   -                    34,000           

Total Expenditures 1,801,075$  2,220,719$   2,332,941$    

Source of Funds

General Fund 1,801,075    2,220,719     2,332,941      

Total 1,801,075$  2,220,719$   2,332,941$    

DETAIL

BUDGET

(SRO) who was assigned to work at the local middle and elementary schools.  The SROs
strive to promote harmonious relationships by presenting themselves as positive role
models, maintaining dialogue with students, and participating in school and youth events. 

The FY 2007-2008 budget includes $34,000 for the purchase of a new SRO vehicle
(object 6141).
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POLICE - TECHNICAL SUPPORT SERVICES

STAFFING

SERVICE

INDICATORS

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Police Records Supervisor 1 1 1
Crime Analyst 1 0 0
Police Services Officer 1 1 1
Police Records Technician/Matron 9 9 9
Total 12 11 11

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

# - Number of random audtis of in-cutody property N/A 120 120
# - Uniform Crime Report completed by 10th of month N/A 12 12
# - Review/Edit/Revise 24 Dept. or other agency forms N/A 24 14

GOAL

INITIATIVES

To greet the public and listen to concerns, maintain records, process evidence, enter
data into local and regional computer  databases, respond to subpoenas and requests 
for documents, prepare court packages and submit required reports and documents.

  Greet the public in a prompt, friendly, and helpful manner
  Comply with the Public Records Act
  Manage upgraded Reverse 911 system
  Assist officers in gathering data for field investigations
  Conduct audits of in-custody property

The Technical Support Services Bureau processes and maintains all reports produced by
police personnel, including crime, arrest, and traffic reports.  Working 24/7, staff-members
greet visitors at the main lobby of the new public safety facility, answer phones, process
evidence, and enter stolen property, vehicles, missing persons, and warrants into local and
regional databases. They frequently provide
statistical data and assist officers in locating
information pertinent to their investigations.

Through the automation of police files, this unit
provides technical assistance and performs
computer services for the Police Department.
Services are also provided to field officers and
detectives, including identifying criminals, running
criminal background checks of suspects and
arrested persons, and preparing documents,
which aid in prosecution of criminals.

Technical Support Services also prepares local crime statistics for State and Federal
agencies, assembles report packages for filing cases with the District Attorney s office,
transfers information and bail money to court, and processes all citations and warrants
that are issued.  

Technology is utilized to enhance the tracking of stored evidence and property, resulting
in a more efficient and secure property and evidence retention process. Audits are
performed regularly to ensure that in-custody property is accurately labeled and stored. 

Dispatch and communications operations are contracted through the South Bay Regional
Public Communications Authority (SBRPCA), which provides emergency dispatch and
communication functions for both Police and Fire services.  
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DETAIL

BUDGET

Technical Support Services 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 417,862       531,670          541,350         
4103 Part-time Salaries 79,932         45,748            45,196           
4111 Overtime Regular 15,156         17,446            18,193           
4201 Group Medical 66,757         94,185            90,990           
4202 Medicare 7,042           8,158              8,230             
4204 401a Plan 1,611           1,700              1,705             
4211 PERS Contribution 61,499         75,980            78,320           
4213 PARS Contribution 3,802           1,720              1,695             

Total Salaries & Benefits 653,661       776,607          785,679         

5101 Contract Services 24,660         23,857            39,601           
5104 Computer Contracts 27,018         37,500            36,000           
5106 SBRPCA Communications 920,448       996,400          1,302,000      
5201 Office Supplies 3,978           3,710              4,500             
5202 Memberships & Dues 35                340                 340                
5203 Reference Books 143              350                 350                
5204 Conferences and Meetings 3,825           5,125              5,375             
5206 Uniforms/Safety Equipment 6,163           8,350              8,350             
5208 Postage 2,810           3,000              3,300             
5210 Computer Supplies & Software 1,821           1,600              1,600             
5212 Office Equipment Maintenance 765              1,200              1,200             
5213 Computer Maint & Repairs -                   500                 500                
5216 Tuition Reimbursement 54                -                      -                     
5217 Special Departmental Supplies 3,738           4,950              9,110             

5225 Printing 12,162         12,400            13,850           
5501 Telephone 5,038           5,560              5,900             

Total Materials & Services 1,012,658    1,104,842       1,431,976      

5611 Warehouse Purchases 8,276           10,560            4,560             
5621 Information Systems Allocation 30,354         38,459            55,784           

Total Internal Services 38,630         49,019            60,344           

6121 Machinery & Equipment -                   15,000            -                     
6141 Computer Equipment & Software -                   -                      14,300           

Total Capital Projects & Equipment -                   15,000            14,300           

7304 Property & Equipment Lease 104,168       107,400          108,975         
Total Debt Service 104,168       107,400          108,975         

Total Expenditures 1,809,117$  2,052,868$     2,401,274$    

Source of Funds

General Fund 1,809,117    2,052,868       2,401,274      
Totals 1,809,117$  2,052,868$     2,401,274$    

The cost of this service will significantly increase in FY 2007-2008; this is greatly
attributed to increased operating costs of the regional communication center and an
increase in radio communication by our officers, who work proactively to keep our
community safe and address traffic safety (object 5106).

The FY 2007-2008 budget includes $14,300 to upgrade the existing records
management software (object 6141).
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POLICE - CRIME PREVENTION

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Police Officer 1 1 1
Total 1 1 1

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

# - Neighborhood Watch meetings/year 21 24 24
# - Reduce false alarm response by 5% from prior year 1,704 1,619 1,538
# - Townhall meetings with the public N/A 2 2
# - Public service media announcements N/A 6 6

STAFFING

SERVICE

INDICATORS

GOAL

INITIATIVES

To educate residents of Manhattan Beach about crime prevention techniques to help
them protect themselves and their property; to provide assistance to crime victims; to
reduce the number of false alarm calls; and to maintain a positive and progressive work
place for our volunteers who contribute thousands of hours of work for the welfare and
safety of our entire community.

  Host two Town Hall meetings with the public
  Offer child safety presentations to schools and community groups
  Produce and distribute public service announcements
  Coordinate neighborhood watch activities
  Provide assistance and referrals to crime victims
  Reduce the incidence of false alarm activations

The Crime Prevention Bureau strengthens relations between the Police Department and
the public, interacts and educates youth, gathers and disseminates statistical data,
provides a variety of crime prevention programs, conducts security inspections, and
coordinates volunteer activities.  

Virtually all community relations activities and
related crime prevention programs are coordinated
through the Crime Prevention Bureau, including
MBPD s appearances on Beach Beat.   Beach Beat
is a television program jointly produced by Manhattan
Beach, Hermosa Beach, and Redondo Beach Police
Departments, which features local public safety
information and personal safety tips for local
residents.  

Several volunteer groups are coordinated out of the Crime Prevention Bureau, including
the Neighborhood Watch program and the Victim Assistance Team (VAT). The Police
Department volunteer work force has about 500 members who provide over 10,000 hours
of service to our community each year.  

In 2004, a new alarm ordinance was established by City Council to tackle the growing
problem of false alarms.  The False Alarm Reduction Program, coordinated through the
Crime Prevention Office, proactively addressed the problem by changing the alarm permit
process and implementing a false alarm fee schedule. An educational component was also
created to teach the public how false alarms are detrimental to Public Safety services.
This innovative program has received statewide recognition, and has been published as a
model program for other cities to follow.  Since the inception of this program, false alarms
have dropped significantly and continue to drop each year - saving the City an estimated
$50,000 a year in response costs.  

The Crime Prevention Office has relocated from its long-time home at the downtown Post
Office building to the new Public Safety Facility.
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Crime Prevention 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4102 Salaries & Allowances 85,974        89,830        93,460      
4103 Part-time Salaries 23,031        35,371        37,121      
4112 Overtime Sworn 4,803          9,468          9,657        
4201 Group Medical 7,585          9,650          8,860        
4202 Medicare 336             652             679           
4212 PERS Sworn 32,877        39,365        38,931      
4213 PARS Retirement Contribution 868             1,329          1,393        

Total Salaries & Benefits 155,474 185,665 190,101    

5101 Contract Services 618             480             2,028        
5102 Contract Personnel -                  1,000          3,500        
5201 Office Supplies 399             310             400           
5202 Memberships & Dues 240             440             440           
5204 Conferences and Meetings 398             480             480           
5205 Training 696             1,810          1,810        
5206 Uniforms/Safety Equipment 811             1,205          1,100        
5217 Special Departmental Supplies 16,498        15,795        15,795      
5225 Printing -                  -                  800           
5501 Telephone 87               90               120           

Total Materials & Services 19,747        21,610        26,473      

5621 Information Systems Allocation 26,560        33,652        20,285      
Total Internal Services 26,560        33,652        20,285      

Total Expenditures 201,781$    240,927$    236,859$  

Source of Funds

General Fund 201,781      240,927      236,859    
Total 201,781$    240,927$    236,859$  

DETAIL

BUDGET
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POLICE - TRAFFIC SAFETY

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

# - Volunteer hours N/A N/A 300
# - Hours radar speed trailer deployed 6,966 7,000 7,000
# - Traffic enforcement details N/A 24 24
# - Community meetings attended by officers N/A 24 24
% - Reduce traffic collisions by 2.5% N/A -2.50% -2.50%

STAFFING

SERVICE

INDICATORS

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Lieutenant 1 1 1
Sergeant 1 1 1
Police Officer 6 6 6
Total 8 8 8

INITIATIVES

GOAL
To work in partnership with the community and other City departments to provide safety
education, explore traffic calming measures, investigate collisions, and work to reduce
accidents to ensure the safe movement of vehicles and pedestrians through the City.

 Provide directed enforcement at high traffic and accident locations
 Provide education to the community on traffic safety
 Work with other City departments on issues of roadway design and engineering to 
maximize safety and efficient traffic flow 

 Be responsive by working with community members to address neighborhood traffic  
concerns

 Conduct Traffic Accident Investigations and follow-up on hit and run accidents 

The Traffic Safety Bureau is responsible for the enforcement of state and local traffic laws,
traffic accident investigation, and traffic control within the City of Manhattan Beach.  They
also perform directed traffic enforcement in identified
areas of concern.  In partnership with the City Traffic
Engineer and other City staff, the Traffic Safety Bureau
analyzes traffic  patterns within the City and works to
minimize traffic problems.  

Traffic Safety coordinates its efforts through contact
with citizens through the Area Traffic Officer Program.
The Area Traffic Officer Program divides the City into
four beats, with Traffic Officers assigned to each beat.
Neighborhoods and local businesses are given the
name and contact telephone number for the officer
responsible for their designated area.  This gives the public direct contact with an officer
who can address the traffic concerns within their designated area.  Since traffic is one of
the City s greatest concerns, officers will spend a significant amount of time addressing
the concerns that are brought to their attention.

Using directed enforcement details, DUI checkpoints, and radar surveys, officers can
address issues pertaining to high traffic volume and other traffic related problems that
negatively affect our community.  Traffic Officers use a variety of traffic calming tools to
change motorist behavior and encourage a safe driving experience.  The continued use of
speed advisement radar trailers and message boards provide motorists with awareness
and education of our speed laws and various safety zones within the City.  Another tool
is the issuance of warnings citations.   Previously, Traffic Officers could write a
traditional  citation or give a verbal warning.  In 2006, officers also began issuing
warning citations  which will allow for tracking of repeat offenders to determine if a
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Traffic Safety 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4102 Sworn Salaries 583,340       747,410          791,835         

4103 Part-time Salaries 187,192       208,938          26,980           

4111 Overtime Regular Employees 1,882           -                      -                     

4112 Overtime Sworn 128,940       128,933          130,461         

4201 Group Medical 47,970         75,440            92,795           

4202 Medicare 13,059         15,755            13,422           

4212 PERS Sworn 257,400       325,950          328,562         

4213 PARS Contribution 6,715           7,839              -                     

Total Salaries & Benefits 1,226,498 1,510,265 1,384,055      

5101 Contract Services 4,788           6,590              6,790             

5102 Contract Personnel -                   -                      301,801         

5203 Reference Books & Periodicals 56                200                 200                

5201 Office Supplies 1,059           1,000              1,100             

5202 Memberships & Dues 187              150                 150                

5205 Training 649              200                 200                

5206 Uniforms/Safety Equipment 10,023         13,550            13,550           

5217 Special Departmental Supplies 4,526           2,702              3,502             

5225 Printing -                   -                      2,500             

5501 Telephone 508              570                 650                

Total Materials & Services 21,796         24,962            330,443         

5611 Warehouse Purchases 548              780                 780                

5621 Information Systems Allocation 15,177         19,230            30,428           

5641 Fleet Rental Allocation 8,350           8,080              6,430             

5642 Fleet Maintenance Allocation 51,114         60,810            73,062           

Total Internal Services 75,189         88,900            110,700         

Total Expenditures 1,323,483$  1,624,127$     1,825,198$    

Source of Funds

General Fund 1,323,483    1,624,127       1,825,198      

Total 1,323,483$  1,624,127$     1,825,198$    

DETAIL

BUDGET

traditional citation should be issued.  

Our Traffic Safety Bureau currently participates in the South Bay Regional DUI Task
Force.  This Task Force is made up of officers from all local South Bay police agencies.
The Task Force is funded by a State Grant and provides for directed DUI enforcement
throughout the South Bay cities. The Task Force conducts monthly enforcement, along
with conducting DUI checkpoints, DUI related warrant sweeps, and providing for
educational and media exposure for the removal of intoxicated drivers from the
roadways. The DUI Task Force is an example of inter-agency cooperation to enforce DUI
laws to provide for public education and safety.  

The FY 2007 2008 budget includes additional fees associated with the implementation
of a new Crossing Guard program which will outsource crossing guard services to a
private contracting firm.  This will enhance the efficiency of program management while
maintaining the same excellent level of service.  The net increase in the cost of the new
program in this fiscal year is $97,025; however, the reduction in worker s compensation
and retirement fees are expected to result in a long term net savings to the City (object
5102).
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POLICE - PARKING ENFORCEMENT

STAFFING

SERVICE

INDICATORS

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Community Services Field Supervisor 1 1 1
Community Services Officer 11 11 11
Total 12 12 12

INITIATIVES

GOAL
To be responsive to the needs of the community while effectively enforcing parking laws
and local ordinances to minimize hazards, promote education and maximize the available
parking within the City. 

  Provide consistent and effective enforcement of all parking laws
  Work with the Community Development  Department and contractors to address     

construction-related parking concerns
 Be responsive to complaints and calls for service and be proactive in the

implementation of new programs to address issues  
  Communicate with residents about specific parking concerns to enhance the safety of  

the community

Parking Enforcement duties are provided by Community Services Officers; these duties
include enforcement of parking regulations, traffic control at traffic accidents and crime
scene incidents, participation in parking space utilization surveys, assisting police officers
at DUI checkpoints, and enforcement of   municipal code violations (e.g. noise violations,
illegal dumping of debris into the storm drain
system, construction site violations, etc).
Community Services Officers also help to
maintain community safety during special
events in the City by assisting with traffic and
crowd control, managing street closures,
educating participants of parking laws, and
performing a variety of other parking related
duties as needed. 

Periodic meetings are held with the Community
Development Department in an effort to
conduct joint code enforcement investigations
and maintain communication with contractors
on construction site parking rules and the enhancement of other parking related issues.  

As part of the Area Parking Officer Program,  each Community Services Officer is
assigned to an area to handle neighborhood-specific parking complaints and resolve area
parking problems, working in partnership with residents and other city departments to
work toward a solution.  

Community Services Officers also work collectively with the assigned Area Traffic Officer
and Neighborhood Watch Block Captains to minimize parking problems in residential
neighborhoods.  Community Services Officers attend Neighborhood Watch Meetings and
provide educational material and handouts on parking laws and address resident parking

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

% - Reduce parking citations contested by 5% N/A N/A 1590
# - Investigations worked with Code Enforcement N/A N/A 60
# - Neighborhood Watch meetings attended N/A N/A 12
% - 72-hr violations checked within must move date 100% 100% 100%
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DETAIL

BUDGET

enforcement issues and concerns. 

Community Services Officers are visible in the community daily to answer questions and
address concerns about parking enforcement.  Information on parking enforcement is
also available on the City website. 

This year s budget includes $61,500 for replacement handheld parking ticket devices
(6121).

Parking Enforcement 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 376,746      556,620       563,830      

4103 Part-time Salaries 230,407      78,985         82,953        

4111 Overtime Regular 13,696        17,479         22,795        

4113 Ovetime Mutual Aid 15               -                   -                  

4201 Group Medical 58,555        101,880       112,840      

4202 Medicare 7,561          7,863           8,057          

4204 401A Plan - City 217             1,530           1,380          

4205 Workers Compensation 20,100        10,860         10,920        

4211 PERS Regular 56,236        78,091         81,285        

4213 PARS Contribution 12,758        2,967           3,111          

Total Salaries & Benefits 776,291      856,275       887,171      

5101 Contract Services 917             530              530             

5102 Contract Personnel 5,571          17,972         7,000          

5104 Computer Contracts 5,403          6,800           6,800          

5201 Office Supplies 2,816          2,800           3,300          

5202 Memberships & Dues -                  100              100             

5203 Reference Books -                  98                98               

5204 Conferences and Meetings -                  250              250             

5205 Training 99               450              450             

5206 Uniforms/Safety Equipment 6,960          9,972           9,972          

5208 Postage 47               50                60               

5217 Special Departmental Supplies 6,623          1,815           2,287          

5225 Printing -                  -                   2,500          

5501 Telephone 2,041          2,270           2,270          

Total Materials & Services 30,477        43,107         35,617        

5611 Warehouse Purchases 4,250          3,950           500             

5621 Information Systems Allocation 11,383        14,422         20,285        

5631 Insurance Allocation 7,740          6,240           10,560        

5641 Fleet Rental Allocation 24,820        30,560         39,070        

5642 Fleet Maintenance Allocation 21,896        23,342         28,579        

Total Internal Services 70,089        78,514         98,994        

6121 Machinery & Equipment -                  -                   61,500        

Total Capital Outlay -                  -                   61,500        

Total Expenditures 876,857$    977,896$     1,083,282$ 

Source of Funds

General Fund 876,857      977,896       1,083,282   
Total 876,857$    977,896$     1,083,282$ 
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POLICE - ANIMAL CONTROL

STAFFING

SERVICE

INDICATORS

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Community Services Officer 3 3 3
Total 3 3 3

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

# - Hours patrolled at dog parks N/A N/A 156
# - Animal control training classes for officers N/A 8 8
# - self-initiated service investigations N/A 1,300 1,300
% - domestic animals returned to owner N/A N/A 95%
# - Animal Control community events attended N/A N/A 8

GOAL

INITIATIVES

To provide humane animal control services that efficiently respond to the needs of the
community. To educate the community on laws, regulations and illnesses, which are
applicable to all animals.

 Retrieve stray/loose animals and reunite them with their owners
  Check all domestic animals taken into custody for ownership information through 

use of microchip implant detectors
  Interact with dog owners at Dog Parks and throughout the community
 Conduct an annual low cost Anti-Rabies Clinic
  Provide community education presentations to enhance the community s 

knowledge of animal care
  Initiate service investigations to address community issues

Animal Control Officers are responsible for handling service calls concerning animal
welfare, facilitating veterinary care for injured animals, and providing for the safe return
of loose and lost animals to their owners.  It is our policy to check all domesticated
animals for identifying implanted chips and make
every effort to return animals to their owners.
Animal Control Officers also enforce municipal
code ordinances related to dogs-at-large, animal
bites, dog licensing, barking dogs, and leash
laws.  

Animal Control Officers attend training classes
which educate them on current animal control
laws and regulations, techniques on how to
pick-up loose animals, how to respond to
aggressive animals, the proper way of controlling
an animal, proper transportation methods for
injured animals, the care and feeding of the
animals, and how to maintain a clean and healthy kennel.  Our officers also coordinate
with other animal welfare agencies to maintain expertise on current laws, regulations,
and animal care.  

In an effort to educate residents and visitors of local animal control regulations,
self-initiated contacts with the public are encouraged.  Officers also conduct frequent
patrols at the Dog Parks, conduct educational seminars, work with the Finance
Department to help maintain current licensing and chipping information, and participate
in community events to promote awareness of animal control issues.
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Animal Control 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 108,075       143,590       148,355      
4111 Overtime Regular (789)             2,709           3,971          
4114 Overtime Special Events 268              -                   -                  
4201 Group Medical 19,785         27,060         29,210        
4202 Medicare 1,531           1,994           2,028          
4205 Workers Compensation 10,020         10,620         12,120        
4211 PERS Contribution 15,536         19,400         20,550        

Total Salaries & Benefits 154,426       205,373       216,234      

5101 Contract Services 9,405           10,020         10,020        
5201 Office Supplies 391              410              810             
5202 Memberships & Dues -                   150              150             
5203 Reference Books 55                100              100             
5205 Training -                   1,410           1,410          
5206 Uniforms/Safety Equipment 638              2,250           2,250          
5208 Postage 1,311           1,400           1,600          
5217 Special Departmental Supplies 3,667           1,900           5,400          

Total Materials & Services 15,467         17,640         21,740        

5611 Warehouse Purchases 44                100              300             
5631 Insurance Allocation 240              -                   -                  
5641 Fleet Rental Allocation 12,940         12,940         12,940        
5642 Fleet Maintenance Allocation 26,800         28,569         31,093        

Total Internal Services 40,024         41,609         44,333        

Total Expenditures 209,917$     264,622$     282,307$    

Source of Funds
General Fund 209,917       264,622       282,307      
Total 209,917$     264,622$     282,307$    

DETAIL

BUDGET
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POLICE - JAIL OPERATIONS
To provide a safe and secure environment for inmates and staff while assuring the
rights of inmates afforded by statue and policy.

  Provide on-going professional training to all jail staff
  Conduct DNA collection from eligible arrestees

The MBPD Jail is a short-term, Type 1 facility mainly used for housing arrestees
awaiting their arraignment date in court, after which, arrestees are either transferred to
County jail or released on bail, bond, or citation.  

During the construction of the new Public Safety facility, the Police Department s jail
services were transferred to the Hawthorne Police Department Jail (September 2003 
September 2006).  During this time, our jailers worked at the Hawthorne Jail where they
processed both Manhattan Beach and Hawthorne arrestees.  

Jail services were transitioned back to Manhattan Beach in Summer 2006, and were
fully operational on September 16, 2006.  The new jail meets contemporary standards
and includes 8 main cells, which can house a total of
14 inmates, and 2 short-term sobering cells, which
can hold a total of 10 inmates.  The jail also includes
separate booking and detention area for Juvenile
arrestees.The new facility is outfitted with a closed-
circuit video monitoring system that can be viewed
from the jailer workstation, the front desk, and the
watch commander s office. 

Jailers are on duty 24/7 and are assigned duties to
provide for the booking, housing, and welfare of
inmates.  Our jailers are actively engaged in obtaining
DNA samples from  prisoners where required by State
Proposition 69. These samples are sent to the State of California DNA bank to be used
to help identify and solve other crimes.

Each year, various agencies, such as the Custody Standards Administration, the Los
Angeles County Grand Jury, and the County Board of Health conduct jail inspections in
line with Title 15 jail standards.  Our jail management goal is to provide for the best care
and custody of inmates in our jail facility and provide our staff with the necessary
training and resources to safely carry out those duties.  

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Police Services Officer 5 5 5
Total 5 5 5

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

# - In-house jail safety inspections N/A 12 12
% - Compliance with all State and County jail inspections 100% 100% 100%

GOAL

INITIATIVES

SERVICE

INDICATORS

STAFFING
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Jail Operations 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 236,206        265,410         272,610       
4111 Overtime Regular 15,761          20,563           21,171         
4201 Group Medical 34,745          42,392           46,150         
4202 Medicare 2,731            3,138             3,297           
4211 PERS Regular 30,660          36,920           39,160         

Total Salaries & Benefits 320,103        368,423         382,388       

5101 Contract Services 58,128          10,465           10,465         
5201 Office Supplies 2,292            2,060             2,500           
5206 Uniforms/Safety Equipment 1,753            3,650             3,650           
5217 Special Departmental Supplies 4,829            10,075           10,275         

Total Materials & Services 67,002          26,250           26,890         

5611 Warehouse Purchases -                    2,200             2,000           
5621 Information Systems Allocation -                    -                     35,499         

Total Internal Services -                    2,200             37,499         

Total Expenditures 387,105$      396,873$       446,777$     

Source of Funds
General Fund 387,105        396,873         446,777       
Total 387,105$      396,873$       446,777$     

DETAIL

BUDGET
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POLICE - ASSET FORFEITURE

DETAIL

BUDGET

Asset Forfeiture 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4112 Overtime Sworn 21,017         50,560         50,560          
4201 Group Medical 1,987           -                   -                    
4202 Medicare 298              733              735               

Total Salaries & Benefits 23,302         51,293         51,295          

5101 Contract Services -                   1,800           1,800            
5108 Legal Services -                   500              500               
5202 Memberships & Dues -                   160              160               
5204 Conferences and Meetings -                   900              900               
5205 Training -                   -                   6,950            
5206 Uniforms & Safety Equipment -                   -                   50,899          
5209 Tools & Minor Equipment -                   -                   13,500          
5217 Special Departmental Supplies 16,893         7,922           4,000            

Total Materials & Services 16,893         11,282         78,709          

6121 Machinery & Equipment -                   58,080         -                    
Total Capital Projects & Equipment -                   58,080         -                    

Total Expenditures 40,195$       120,655$     130,004$      

Source of Funds
Asset Forfeiture 40,195         120,655       130,004        
Total 40,195$       120,655$     130,004$      

GOAL

INITIATIVES

To promote coordinated regional law enforcement efforts to identify and capture major
drug traffickers, their associates and networks, and other criminals who are beyond the
ordinary means, manpower and resources of a single law enforcement agency.

 Identify drug networks 
 Assist other agencies with complex, sensitive or resource-intensive  investigations

Conduct surveillance to locate people, locations or contraband

The Asset Forfeiture fund has been established in accordance with Federal and State
requirements to account for all funds related to narcotics asset forfeiture. The purpose
of narcotics asset forfeiture statutes is to strip drug dealers of the assets that are
acquired through illegal drug transactions. The forfeiture laws are intended to be harsh
on those individuals distributing drugs and are designed to enhance the enforcement
revenues provided by Federal, State and municipal agencies.  

Proceeds from asset forfeitures are designed to provide law enforcement with equipment
and resources to supplement but not supplant the Department's normal operating
budget. Asset Forfeiture funds can be used in support of any legitimate law enforcement
purpose as approved by the Chief of Police. 

The fiscal year 2007-2008 budget includes funding for non-lethal tasers for officers, K9
narcotics training, communication headsets, and two police segway transportation
devices.
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FIRE DEPARTMENT 

2007 - 2008
Department Expenditures by Program

Prevention
9%

Administration
20%

Suppression
40%

Emergency 
Preparedness

1%
Paramedics

30%

  2005-2006   2006-2007   2007-2008  
Program  Actual   Budget  Adopted 
Fire Administration $1,558,519   $1,856,913   $2,084,143 
Prevention     755,905  763,586 795,879 
Suppression  3,484,843 3,560,233  3,701,317  
Paramedics  2,393,675  2,645,205 2,782,867 
Special Services       12,523  41,245  62,518  
Total $8,205,465 $8,867,182 $9,426,724 
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FIRE - ADMINISTRATION

STAFFING

SERVICE

INDICATORS

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Fire Chief 1 1 1
Executive Secretary 1 1 1
Total 2 2 2

GOAL

INITIATIVES

To provide the resources and management necessary to accomplish the stated mission
of the Manhattan Beach Fire Department.

 Provide leadership and direction to three Battalion Chiefs 
 Maintain cooperative interaction with other City departments 
 Maintain a positive and cooperative relation with the MBFA
 Plan and implement the Fire Department budget as approved by Council 
 Improve service levels and response times whenever possible
 Complete new station move-in issues
 Resolve all outstanding issues with the new Fire facility

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

# -  Fire promotional exams per year 1 1 1
% - 100% of Fire minimum staffing maintained 100% 100% 100%
# - Respond to 90% of all emerg calls w/in 4:30 4:23 4:29 4:15
% - Staff complete avg 1 State Fire Mar class/yr 75% 100% 100%

The Administrative division of the Fire Department oversees the day-to-day activities of
the Fire Department and manages related support activities. The Fire Chief and an
Executive Secretary are currently assigned to this Division. Administration's
responsibilities include purchasing, budgetary control, information management, record
keeping, and personnel support services
management, staff training and development,
and emergency management for major
incidents.  

During this past year, the Department moved
into the new police/fire facility. This state-of-
the-art building provides an outstanding work
environment for both Fire Administration and
the emergency responders in Fire Station 1.
In the coming year, we will be looking for any
available operational efficiencies for the
utilities and support services in this new
building.  

The Manhattan Beach Fire Department continues to be a partner at our regional fire/police
communications facility (the RCC), which greatly enhances the effectiveness of
dispatching emergency responses, and which greatly improves interdepartmental
communications and the  efficiency of joint emergency operations.     

The Manhattan Beach Fire Department will continue its participation in an Automatic Aid
Agreement with the Hermosa Beach Fire Department and the Redondo Beach Fire
Department for an additional fire engine, truck company and paramedic unit.  As seen last
year in several large fire incidents in our city, these shared resources are a great mutual
benefit for the effective management of emergencies.  
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DETAIL

BUDGET

Adminstration 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 52,201            54,580           56,760          
4102 Sworn Salaries 157,457          165,825         170,685        
4103 Part Time Salaries 2,911              5,150             5,150            
4111 Overtime Regular 102                 125                125               
4201 Group Medical 22,200            24,835           27,330          
4202 Medicare 3,037              3,227             3,322            
4203 Unemployment Contribution 2,580              2,580             5,400            
4204 401a Plan 3,812              4,025             4,150            
4205 Workers Compensation 420,300          467,520         483,360        
4211 Pers Regular Contribution 6,751              7,760             8,325            
4212 PERS Sworn 55,911            62,105           66,796          
4213 PARS Contribution 109                 196                194               

Total Salaries & Benefits 727,371          797,928         831,597        

5101 Contract Services 14,052            24,200           51,150          
5104 Computer Contract Service 17,279            20,000           22,000          
5106 SBRPCA Communications 322,125          358,000         434,000        
5109 Background Investigations 576                 -                     -                    
5201 Office Supplies 459                 500                500               
5202 Memberships & Dues 2,535              2,800             2,800            
5203 Reference Books 349                 500                500               
5204 Conferences and Meetings 2,727              5,000             5,000            
5205 Training 3,957              5,500             5,500            
5206 Uniforms/Safety Equipment 1,858              7,600             7,600            
5212 Office Equipment Maintenance -                      150                150               
5214 Employee Awards & Events -                      -                     9,500            
5217 Special Departmental Supplies 2,665              1,500             1,500            
5501 Telephone 16,555            18,540           19,000          
5503 Natural Gas 2,081              7,000             14,500          

Total Materials & Services 387,218          451,290         573,700        

5611 Warehouse Purchases 670                 750                750               
5621 Information Systems Allocation 18,971            24,039           10,143          
5631 Insurance Allocation 44,520            48,480           135,780        
5651 Building Maintenance & Operation 56,112            89,376           86,498          

Total Internal Services 120,273          162,645         233,171        

7101 Bond Principal -                      120,000         122,500        
7102 Bond Interest 287,250          287,250         284,850        
7103 Bond Administration Fee 1,678              2,000             2,000            

Total Debt Service 288,928          409,250         409,350        

7304 Property & Equipment Lease 34,729            35,800           36,325          
Total Property & Equipment Lease 34,729            35,800           36,325          

Total Expenditures 1,558,519$     1,856,913$    2,084,143$   

Source of Funds
General Fund 1,269,591       1,447,663      1,674,793     
Capital Improvement 288,928          409,250         409,350        
Total 1,558,519$     1,856,913$    2,084,143$   

The Fire Department will also continue other programs that improve service delivery and
emergency response, including the federally mandated National Incident Management
System (NIMS) training, and Community Emergency Response Team, (C.E.R.T)             

The Fiscal Year 2007-2008 budget includes $30,000 for a Fire Department staffing
study (object 5101).
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FIRE - PREVENTION

STAFFING

SERVICE

INDICATORS

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Fire Battalion Chief 1 1 1
Fire Marshal/Captain 1 1 1
Fire Inspector 1 1 1
Total 3 3 3

GOAL

INITIATIVES

To prevent fires and reduce fire loss by adopting and enforcing the California Fire Code
with local amendments, providing inspections, plan checks, permits, fire safety standby,
public education, and other prevention services as needed. 

 Coordinate the annual business inspection program 
 Manage the fire/life safety efforts at motion picture studios 
 Ensure rapid turnaround of on-site plan checks and field inspections 
 Manage the Department's Hazardous Materials program 
 Work with Department s Fire Investigators to determine cause and origin of all fires

The most effective way to protect people and property from the hazards of fires is to
prevent fires from occurring. Through our comprehensive inspection and education
programs, the Prevention division reduces the number of fires and fire losses in the
community. Fire Department personnel conduct annual fire/life safety inspections of all
businesses, schools, day-cares, and large  apart-
ment complexes to insure compliance with the
California Fire Code and adopted local amendments.
Fire Department personnel also inspect single family
residences as requested by the homeowner. 

The motion picture industry operates fourteen sound
stages, a mill and other supporting infrastructure in
the City of Manhattan Beach. The motion picture
industry has a constant impact on the Prevention
division due to tenant turnover and the unique
character of the film business.   

The Prevention division provides construction plan
check services for fire and life safety issues, and is responsible for inspections of all
existing and new commercial and residential construction in the City. The division has
enhanced its internal plan check  capability which has created a dramatic reduction in the
number of plans sent to outside contractors, thereby reducing turnaround time and City
costs. 

Prevention also manages the Hazardous Materials program through a joint agreement with
the L.A. County Fire Department, and oversees the cleanup of spills, leaks, and illegal

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

% - Inspect 95% of City businesses per year 100% 100% 100%
% - 100% of haz. Waste disposed properly 100% 100% 100%
# - Public education programs presented/year 3 2 5
% - On-site plan checks completed within 5 work days 100% 100% 100%
% - Conduct five year sprinkler tests N/A N/A 80%
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BUDGET

Prevention 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4102 Sworn Salaries 413,531      429,225          425,760       
4112 Overtime Sworn 32,363        34,756            39,127         
4201 Group Medical 33,201        42,240            50,015         
4202 Medicare 6,472          6,660              5,009           
4212 PERS Sworn 147,715      169,360          164,566       

Total Salaries & Benefits 633,282      682,241          684,477       

5101 Contract Services 70,321        23,250            34,867         
5102 Contract Personnel 21,052        15,698            15,698         
5201 Office Supplies 308             500                 500              
5202 Memberships & Dues 575             1,145              1,145           
5203 Reference Books 1,902          1,800              1,800           
5204 Conferences and Meetings -                  2,275              2,415           
5205 Training 2,922          5,660              5,660           
5206 Uniforms/Safety Equipment 1,807          5,235              5,150           
5207 Advertising -                  300                 300              
5217 Special Departmental Supplies 10,517        7,840              11,090         
5225 Printing 402             1,500              1,500           
5501 Telephone 962             1,130              1,200           

Total Materials & Services 110,768      66,333            81,325         

5611 Warehouse Purchases 47               900                 900              
5621 Information Systems Allocation 7,589          9,614              5,071           
5641 Fleet Rental Allocation -                  -                      9,420           
5642 Fleet Maintenance Allocation 4,219          4,498              14,686         

Total Internal Services 11,855        15,012            30,077         

Total Expenditures 755,905$    763,586$        795,879$     

Source of Funds
General Fund 755,905      763,586          795,879       
Total 755,905$    763,586$        795,879$     

dumping. The division also provides Haz Mat response training to fire suppression
personnel. 

The Fire Prevention division provides the Fire Safety Officers that ensure fire code
compliance and compliance with life/safety requirements for special events such as the
Hometown Fair,  Manhattan Open Volleyball Tournament, and Holiday Fireworks Festival.
Fire Prevention will continue to streamline, organize and enforce existing fire code
regulations designed to protect the community from life threatening emergencies. 
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FIRE - SUPPRESSION

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Fire Battalion Chief 1 1 1
Fire Captain/Paramedic 6 6 6
Fire Engineer/Paramedic 5 5 5
Fire Engineer 1 1 1
Total 13 13 13

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

% - Fires confined to room of origin 71% 90% 90%
% - Respond to 90% of all fire calls in 4:30 min. 85% 90% 90%
% - 2 firefighting engines in service 100% 100% 100% 100%
% - Paid Call firefighter staffing levels 33% 75% 90%

STAFFING

SERVICE

INDICATORS

INITIATIVES

GOAL
To provide "All Risk" emergency response for the protection of life, the  environment,
and property. 

  Respond to all emergencies promptly and effectively 
  Maintain training and certification of fire suppression personnel 
  Continue to improve on the automatic/mutual aid agreements with adjacent cities; 

Neighbor Helping Neighbor  and No One Stands Alone  concepts
  Recruit, train, and staff a Paid Call Firefighter (PCF) program 
  Maintain and improve the Basic Life Support (BLS) ambulance transport program 
  Prepare for the possibility of a terrorism attack or natural disaster in the community 

or region 

The primary responsibility of the Suppression division is emergency response.  Emergency
responses include fire suppression, medical aid, all types of accidents, physical
entrapments, hazardous conditions, hazardous materials incidents, service calls, and
requests for mutual aid assistance.  These services are provided by three separate shifts
with a constant staffing of nine personnel on each shift,
including one Battalion Chief, two Captains, two Engineers,
and four Firefighters.  In the daily staffing, four are certified
Paramedics budgeted under that program. 

The dual-role of firefighter/paramedics allows the department
to staff one command unit, two Paramedic fire engines, and
one Paramedic rescue/ambulance 24 hours a day, all year.
The crews operate from two fire stations. Fire Station 1 is
located at the new Police/Fire adjacent to City Hall at 400
15th St.  Fire Station 2 is on the east side of Sepulveda, at
1400 Manhattan Beach Boulevard.  Suppression is currently
involved in the following programs to improve services and
cost effectiveness: training and personnel development,
automatic and mutual aid with surrounding agencies, upgrading our emergency
communications system, and implementing a GIS-based map system. This division also
develops emergency response plans, including building collapse, major oil spills, carbon
monoxide emissions, flooding, terrorist events, and national disasters. 

Year Fires Fire Losses Property Saved

2006 103          2,700,000            46,800,000          
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Suppression 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4102 Sworn Salaries 1,579,901         1,649,880       1,737,005     
4103 Part-time Salaries 29,564              92,391            37,200          
4112 Overtime Sworn 599,037            537,579          563,178        
4113 Overtime Mutual Aid 39,396              7,000              10,000          
4114 Overtime Special Events 1,401                1,575              1,650            
4201 Group Medical 162,110            176,345          195,740        
4202 Medicare 13,328              18,220            18,577          
4206 Medical Retirement Contribution 9,247                4,645              6,840            
4212 PERS Sworn 574,479            661,975          673,724        
4213 PARS Contribution 1,003                3,466              1,395            

Total Salaries & Benefits 3,009,466         3,153,076       3,245,309     

5101 Contract Services 4,274                8,870              9,570            
5201 Office Supplies 1,558                1,010              1,010            
5202 Memberships & Dues 148                   -                      -                    
5203 Reference Books 645                   -                      -                    
5204 Conferences and Meetings 459                   250                 250               
5205 Training 11,706              22,250            22,250          
5206 Uniforms/Safety Equipment 35,374              29,800            45,600          
5208 Postage 215                   230                 260               
5217 Special Departmental Supplies 153,467            21,750            46,270          
5221 Automotive Repair Services 77,137              49,800            55,000          
5501 Telephone 3,818                4,220              5,000            
5502 Electricity 23,275              40,000            60,000          
5503 Natural Gas 1,854                2,390              1,900            
5504 Water 1,420                3,300              3,200            

Total Materials & Services 315,350            183,870          250,310        

5611 Warehouse Purchases 4,096                3,000              3,000            
5621 Information Systems Allocation 18,971              24,037            30,428          
5641 Fleet Rental Allocation 69,780              133,020          127,020        
5642 Fleet Maintenance Allocation 56,394              46,075            45,250          

Total Internal Services 149,241            206,132          205,698        

6121 Machinery & Equipment 10,786              17,155            -                    
Total Capital Projects & Equipment 10,786              17,155            -                    

Total Expenditures 3,484,843$       3,560,233$     3,701,317$   

Source of Funds
General Fund 3,484,843         3,560,233       3,701,317     
Total 3,484,843$       3,560,233$     3,701,317$   

DETAIL

BUDGET

Suppression also includes the Paid Call Firefighters (PCF) program. This program provides
part-time staffing to supplement the Fire Department's emergency forces. The PCF
program consists of an authorized strength of 31 persons that work a minimum of 72
hours per month and staff the Basic Life Support (BLS) transport ambulance. This
transport program has greatly enhanced the emergency medical services in the
community.  Our new Fire Engine with 75 foot aerial ladder was placed in to service this
past year and has proven to be a very valuable asset to our fleet.  It has performed
better than expected during several major fires in the City since its deployment.

Firefighters and Chief Officers will continue to respond to major wildland fires
throughout Southern California as participants in the State Master Mutual Aid
Agreement. We responded to 7 of these fires this past year, including the fatal Esperanza
fire.  The State reimburses the City for these responses. 

This year s budget includes $18,870 for replacement self-contained breathing apparatus
(object 5217) and $6,750 for safety boots for wildland fire operations (object 5206).
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FIRE - PARAMEDICS

STAFFING

SERVICE

INDICATORS

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Fire Battalion Chief 1 1 1
Firefighter/Paramedic 12 12 12
Total 13 13 13

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

# - Respond to all EMS calls within 4:15 4:23 4:30 4:15
% - 100% of paramedics maintain certification 100% 100% 100%
% - One "ALS" vehicle in service 100% 100% 100%
# - Citizens trainees in CPR per year 175 100 100

GOAL

INITIATIVES

To provide Advanced Life Support (ALS) Emergency Medical Service (EMS) response 
and transportation.

 Assign a Paramedic unit to all Emergency Medical Service (EMS) calls
 Provide Fire Department Advanced Life Support (ALS) and Basic Life Support (BLS) 
ambulance transportation

 Meet State and County requirements for Paramedic Quality Improvement and     
Continuing Education

 Maintain and develop citizen Cardio Pulmonary Resuscitation (CPR) and Automatic 
External Defibrillator (AED)  training

The Paramedic Division provides Advanced Life Support (ALS) and Basic Life Support (BLS)
emergency services to all residents and visitors.  Up to eight of the nine  personnel on duty
each shift are certified Paramedics.  Nearly 65 percent of the Department s responses are
requests for emergency medical assistance. The Paramedics Division responded to 1,868
calls for assistance this past year.  Total response times for the Paramedic units now
average less than four and one half minutes,
which is an excellent level of service.

Advanced Life Support (ALS) is emergency
medical care that requires paramedic level
treatment: intravenous fluids, medications, heart
monitoring, defibrillation, and other advanced
medical treatment.  ALS services are provided by
a two-person Paramedic rescue/ ambulance and
our two paramedic fire engines.

In conjunction with the Paid Call Firefighter program (PCF), we are able to provide ALS and
BLS transportation with Fire Department personnel in Fire Department ambulances. The
Paramedics division has started to use 12 lead heart monitors in the field to better
differentiate types of heart problems and provide more rapid treatment when paramedic
patients are admitted to the emergency room.

Our annual audit by L.A. County Department of Health Services EMS Division showed once
again we are in compliance with State and County requirements.  We contract with UCLA
for continuing education and quality improvement oversight. 

The budget includes $90,000 for a replacement Fire Rescue vehicle located in the Public
Works Fleet Management program (object 6131).
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Paramedics 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4102 Sworn Salaries 1,175,679      1,258,770      1,317,400     

4112 Overtime Sworn 441,568         559,566         586,212        

4114 Overtime Special Events -                     1,575             1,650            

4201 Group Medical 130,617         144,705         159,280        

4202 Medicare 15,014           19,658           22,201          

4206 Medical Retirement Contribution 9,247             4,645             6,840            

4212 PERS Sworn 433,176         504,880         511,365        

Total Salaries & Benefits 2,205,301      2,493,799      2,604,948     

5101 Contract Services 6,451             11,170           13,370          

5102 Contract Personnel 22,062           24,255           25,467          

5201 Office Supplies 532                1,260             1,260            

5202 Memberships & Dues -                     100                100               

5203 Reference Books -                     100                100               

5204 Conferences and Meetings -                     300                300               

5205 Training 271                250                250               

5206 Uniforms/Safety Equipment 7,704             7,800             7,800            

5217 Special Departmental Supplies 40,425           44,000           45,200          

Total Materials & Services 77,445           89,235           93,847          

5611 Warehouse Purchases 55                  300                300               

5621 Information System Allocation 3,794             4,807             30,428          

5641 Fleet Rental Allocation 77,030           25,030           18,480          

5642 Fleet Maintenance Allocation 30,050           32,034           34,864          

Total Internal Services 110,929         62,171           84,072          

Total Expenditures 2,393,675$    2,645,205$    2,782,867$   

Source of Funds

General Fund 2,393,675      2,645,205      2,782,867     

Total 2,393,675$    2,645,205$    2,782,867$   

DETAIL

BUDGET
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FIRE - EMERGENCY PREPAREDNESS

SERVICE

INDICATORS

GOAL

INITIATIVES

To prepare City employees and residents for response to disasters, terrorism,  self-help
rescue, life safety, hazard abatement, and recovery operations.

 Conduct two Community Emergency Response Team (CERT) Academies for   
Residents each year

 Standardized training for City staff on the National Incident Management System 
(NIIMS) course 

 Improve disaster response infrastructure and supplies 
 Educate the public in emergency preparedness and terrorism issues
 Update the City s Emergency Plan and all Emergency Operations Manual

Basic training in the National Interagency Incident Management System (NIIMS), a Federal
mandated program, is provided to all City employees to properly respond to the needs of
the citizens in the event of a major emergency.  Key management and supervisory
personnel receive additional levels of NIIMS and disaster response training.  NIIMS training
has been given to most of the City employees in 2006-2007 and more classes will be
conducted in 2007-2008  

For Fiscal Year 2007-2008, efforts in
emergency preparedness will continue with two
Community Emergency Response Team (CERT)
academy classes and two certification/refresher
classes planned. Implementing a new CERT
Board of Directors, issuing identification cards,
issuing radios to the existing Manhattan Beach
members and updating all information on CERT
members in case of a need to respond. Other
programs will include continuing the completion
of the City s emergency plan update; City
management training for terrorism and earthquakes; updated disaster training for all new
employees; and incorporating a Geographic Information System (GIS) into our Emergency
Operations System. We will also be assisting with completing the Emergency Operations
Center (EOC) in the new  Police/Fire facility.

The fiscal year 2007-2008 budget includes $17,000 for the review and revision of the
City s emergency plan (object 5101) and $4,136 for a storage trailer (object 5217) for
C.E.R.T. supplies and disaster assistance equipment.

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

% - Train 75% of staff on "Disaster Preparedness" 75% 95% 75%
% - Update city multi-hazard emergency plan N/A N/A 100%
% - Complete set up of City EOC in new facility N/A N/A 100%
# - Two (2) C.E.R.T. courses per year 2 N/A 2
% - NIMS Training to all city employees N/A N/A 100%
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Emergency Preparedness 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4112 Overtime Sworn 4,769          10,000           10,480          
4201 Group Medical 296             -                     -                    
4202 Medicare 60               145                152               

Total Salaries & Benefits 5,125          10,145           10,632          

5101 Contract Services -                  -                     17,000          
5201 Office Supplies 929             2,200             2,200            
5202 Memberships & Dues -                  500                500               
5203 Reference Books & Periodicals -                  150                150               
5204 Conferences & Meetings -                  500                500               
5205 Training 21               6,500             6,500            
5206 Uniforms/Safety Equipment -                  2,500             2,500            
5207 Advertising -                  1,000             1,000            
5217 Special Departmental Supplies 6,328          13,600           18,536          
5225 Printing 120             2,650             1,500            

Total Materials & Services 7,398          29,600           50,386          

5611 Warehouse Purchases -                  1,500             1,500            
Total Internal Services -                  1,500             1,500            

Total Expenditures 12,523$      41,245$         62,518$        

Source of Funds
General Fund 12,523        41,245           62,518          
Total 12,523$      41,245$         62,518$        

DETAIL

BUDGET
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COMMUNITY DEVELOPMENT DEPARTMENT 

2007 - 2008
 Department Expenditures by Program

Administration
14%

Code 
Enforcement

5%

Planning
25%

Building
50%

Traffic 
Engineering

6%

  2005-2006   2006-2007   2007-2008  
Program Expenditures  Actual   Budget  Adopted 
Community Devl. Admin  $ 382,203   $ 642,391   $ 482,068  
Planning     701,159      828,618      864,664  
Building  1,535,596   1,578,176  1,686,590 
Code Enforcement       84,224        167,551       180,762  
Traffic Engineering     169,890     225,763     210,101 
Total $2,873,072 $3,442,499 $3,424,185 

                                                 2005-2006   2006-2007   2007-2008  
Program Revenues  Actual   Budget  Adopted 
Building Permits $1,008,025   $900,000 $900,000   

Other Permits 493,228    406,000    466,300 

Plan Check Fees 1,006,707 1,000,000 850,000 

Plan Filing & Reporting Fees  201,749 171,400 159,900 

Total $2,709,709 $2,477,400 $2,376,200 
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COMMUNITY DEVELOPMENT 
ADMINISTRATION

STAFFING

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Director 1 1 1
Executive Secretary 1 1 1
Total 2 2 2

GOAL

INITIATIVES

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

# - Construction Community Meetings 3             3               3              
% - Staff attending training classes/conferences 100% 100% 100%

SERVICE

INDICATORS

To provide effective and efficient management of the Community Development
Department in order to achieve program goals.

 Continue to meet the demand for development review, plan checking and     
inspection services in a timely manner

 Develop and enhance a user friendly computerized data base for the entire     
department, which includes planning and zoning, building and code enforcement 
information

 Explore and implement e-government options to issue permits and provide land use 
and permit information to the public

 Implement Neighborhood Traffic Program  
 Implement projects identified in the General Plan as directed by the City Council 

The Administration program provides management and supervision of the department to
ensure private development is reviewed in a timely manner, in conformance with the
Municipal Code and the goals of the General Plan. Administration is responsible for
payroll, invoice payment, tracking of statistics for various reports, and compilation and
maintenance of budget accounts for the department.

The City exchanges its Block Grant Funds for unrestricted General Funds. The agreement
allows $151,652 in restricted Federal Funds from the City of Manhattan Beach to be
exchanged for $98,573.80 in non-restricted general funds. The City Council has
directed that the funds received from the City of Hawaiian Gardens be allocated to
public service agencies.

The budget for the 2007-2008 fiscal year includes estimated General Fund revenues of
$2,376,200 million from building and planning and permit fee activities. These  revenues,
which are contingent upon economic conditions, amount to 69% of the department s
General Fund expenditures for this budget year. 
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BUDGET

Administration 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 189,909      197,575      203,920      

4111 Overtime Regular -                  200             200             

4201 Group Medical 21,891        24,290        26,605        

4202 Medicare 1,805          1,723          1,783          

4203 Unemployment Contribution 1,020          1,020          1,860          

4204 401a Plan 5,889          6,220          6,410          

4205 Workers Compensation 1,620          1,560          6,660          

4211 PERS Regular Contribution 23,912        27,410        29,200        

Total Salaries & Benefits 246,047      259,998      276,638      

5101 Contract Services 36,084        261,965      20,400        

5104 Computer Contracts 14,848        17,170        19,845        

5201 Office Supplies 1,780          2,250          2,150          

5202 Memberships & Dues 255             405             405             

5204 Conferences and Meetings 9,025          9,070          9,070          

5205 Training 170             1,500          1,500          

5208 Postage 103             100             110             

5209 Tools & Minor Equipment 674             1,000          1,500          

5212 Office Equipment Maintenance 222             1,000          800             

5217 Special Departmental Supplies 1,493          1,600          2,000          

5225 Printing 120             250             250             

5501 Telephone 1,017          1,180          1,500          

Total Materials & Services 65,790        297,490      59,530        

5611 Warehouse Purchases 3,929          4,800          4,400          

5621 Information Systems Allocation 15,177        19,231        30,428        

5631 Insurance Allocation 40,740        44,700        95,760        

5651 Building Maintenance & Operation 10,520        16,172        15,312        

Total Internal Services 70,366        84,903        145,900      

Total Expenditures 382,203$    642,391$    482,068$    

Source of Funds

General Fund 382,203      642,391      482,068      

Total 382,203$    642,391$    482,068$    
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COMMUNITY DEVELOPMENT - PLANNING

STAFFING

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Senior Planner 2 2 2
Associate Planner 2 2 2
Assistant Planner 2 2 2
Secretary 1 1 0
Total 7 7 6

GOAL

INITIATIVES

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

# - Applications received 107 75 75
# - Plan Check Reviews 1443 1301 1223
# - Planning Commission Public Hearings 36 35 35
# - Time to complete a plan check 49 Dys 21 Dys 30%
# - Permit reviews 492 452 435
# - Update zoning and land use maps (yr) 2 2 2

SERVICE

INDICATORS

To provide quality customer service to the community in order to maintain, enhance, and
guide its physical development in conformance with adopted policies and goals.

 Complete Zoning Code and Local Coastal Program Code Amendments to address      
mansionization issues as directed by the City Council

 Pursue programs as identified in the General Plan Implementation Guide as directed by
the City Council through the Work Plan

 Pursue enhanced user-friendly computerized building program and database for planning
and zoning information

 Continue to meet the demand for planning review in a timely manner 

Preparation of the Housing Element will be initiated with the local share of housing units
being distributed to cities in July 2007 and adoption of an updated local Housing Element
being due to the State Department of Housing and Community Development (HCD) in July
2008. Staff will manage the project using the services of a consultant to prepare the
Element which has stringent State requirements. Implementation of the newly adopted
Zoning and Local Coastal Program Code amendments to address Mansionization issues for
residential development will continue to be a focus for Planning staff. A review of the
Amendments will be initiated to evaluate their
effectiveness and determine if further  revisions
may be required. Staff will continue to work
with the residents  Tree Committee to educate
the public, contractors and architects on tree
preservation, and review the Code for possible
amendments. Staff will also continue to
support the residents group that is taking the
lead on the Historical Preservation study by
providing them information on zoning, legal,
financial, and preservation issues. The
Environmental Impact Report (EIR) for the
proposed Manhattan Village Mall 3-phase
expansion will be processed, as well as a number of newly proposed medical office
condominiums. Planning will continue to coordinate with Building and Safety to integrate
planning and zoning data into the computer system, which will result in more organized
and efficient use of department data. 

The Local Coastal Program Amendment for allowing paid admission for the AVP was
initiated and will continue to be processed through the City Council and the California
Coastal Commission. The Mansionization Committee met for a one-year period and made
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DETAIL

BUDGET

recommendations for amendments for residential open space; lot merger regulations;
retention of older and smaller homes; allowing adjacent common ownership lots to be
developed with accessory structures; increasing open space and setbacks; and allowing
more flexibility to retain and encourage additional private open space. Support and input
on the Facilities Strategic Plan was provided. Plan checks and permits reviews continued
to be submitted at a fairly steady pace. This year s enhanced performance measures
more accurately reflect the workload by specifying the number of plan check reviews and
other permit reviews including: encroachment, tree, massage,  entertainment permits,
building height determinations, and address changes.  

Planning staff continues to be responsible for the review of all discretionary land use
applications such as Use Permits, Variances, and Coastal Permits, as well as updates to
the General Plan, Zoning Code and Map, and the Local Coastal Program. These
applications are then reviewed by the Planning Commission in a public hearing forum.
The Commission is a five member board that is appointed by and acts as an advisory
board to the City Council.  The Commission meets twice a month, on the second and
fourth Wednesday at 6:30 p.m., in the City Council Chambers.

Planning 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 432,018      482,805      450,355      

4103 Part-time Salaries 20,320        12,257        12,240        

4111 Overtime Regular 8,507          7,738          7,738          

4201 Group Medical 61,825        76,525        71,870        

4202 Medicare 4,606          5,160          6,571          

4204 401a Plan 3,951          4,180          4,295          

4211 PERS Regular Contribution 57,735        67,804        65,690        

4213 PARS Contribution 769             464             459             

Total Salaries & Benefits 589,732      656,933      619,218      

5101 Contract Services 8,265          25,000        45,000        

5102 Contract Personnel 4,592          8,000          8,000          

5201 Office Supplies 1,959          2,250          2,250          

5202 Memberships & Dues 1,119          1,626          1,626          

5203 Reference Books 723             500             500             

5204 Conferences and Meetings 2,194          2,720          2,720          

5205 Training 625             1,150          1,150          

5207 Advertising 5,013          7,000          7,000          

5208 Postage 1,124          1,100          1,220          

5225 Printing 629             500             500             

5501 Telephone 2,229          2,520          2,870          

Total Materials & Services 28,472        52,366        72,836        

5621 Information Systems Allocation 30,354        38,459        50,713        

5651 Building Maintenance & Operation 52,600        80,860        76,562        

Total Internal Services 82,955 119,319 127,275      

6111 Furniture & Fixtures -                  -                  45,335        

Total Capital Projects & Equipment -                  -                  45,335        

Total Expenditures 701,159$    828,618$    864,664$    

Source of Funds

General Fund 701,159 828,618 864,664      

Total 701,159$    828,618$    864,664$    
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COMMUNITY DEVELOPMENT-BUILDING

STAFFING

SERVICE

INDICATORS

GOAL

INITIATIVES

To regulate building construction through plan review, inspection and education in a
timely, knowledgeable, and professional manner in order to protect the community's
health, safety, and welfare.

 Publish newsletters and conduct construction community meetings to provide an      
education forum for resolving building issues 

 On-going training program for plan checkers, inspectors, and permit technicians 
regarding current and upcoming regulations as well as advanced technology for 
permitting systems

 Research new systems to more efficiently issue permits and provide address and   
inspection information to the public

 Implement new program to digitize historic private property information which can be 
accessed by staff and, eventually, the public 

The Building Division provides a high-level of service in response to fluctuating
construction activities.   For the fiscal Year 2007 - 2008, we anticipate the completion
of the tenant improvements three-story
57,000 square foot office shell building
on Sepulveda. Staff expects commercial
activity to become stronger while
residential construction proceeds at a
slower rate.  

Plan checks for new homes and additions
are completed within 6 to 8 weeks.
Accelerated building division plan checks
for residential are available and are com-
pleted in one week.  Most all building
inspections are completed within one day
of each request. Periodic construction
community meetings are held to improve communications with customers and answer
questions.  

Actual Budgetsed Adopted

Building Official 1 1 1
Senior Plan Check Engineer 1 1 1
Principal Plan Check Engineer 1 1 1
Principal Building Inspector/Safety 1 1 1
Senior Building Inspector 2 2 2
Building Inspector 1 1 1
Senior Permits Technician 1 1 1
Permits Technician 1 1 2
Secretary 1 1 1
Code Enforcement Officer 1 0 0
Total 11 10 11

Actual Budget Adopted

# -  New housing units 176 175 170
# -  Residential remodel permits issued 1,080 975 980
# -  Inspection requests 18,170 17,000 17,500
# -  Residential building record requests 598 650 600
# -  Plans reviewed 405 400 400
# -  Requests for actions (general) 213 N/A 200
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DETAIL

BUDGET

Many hand-outs and procedures are available including current construction
community newsletters on the City website at www.citymb.info.  Several permits may
be issued by e-mail or faxed to pre-registered individuals.  Such permits include burglar
alarms, lawn   sprinklers, heater replacements, water re-piping, and other permits listed
on our website.  

Building 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 694,641         753,275       825,585       

4103 Part-time Salaries 14,471           32,383         33,145         

4111 Overtime Regular 2,239             2,780           2,780           

4201 Group Medical 84,263           99,411         106,545       

4202 Medicare 8,555             9,602           9,342           

4204 401a Plan 7,284             7,695           7,925           

4211 PERS Regular Contribution 90,454           106,738       120,015       

4213 PARS Contribution 543                1,216           1,244           

Total Salaries & Benefits 902,449         1,013,100    1,106,581    

5101 Contract Services 487,142         400,680       384,680       

5201 Office Supplies 2,394             2,750           2,750           

5202 Memberships & Dues 1,355             1,915           2,440           

5203 Reference Books -                     1,000           3,900           

5204 Conferences and Meetings 3,817             6,178           5,278           

5205 Training 45                  2,395           5,125           

5206 Uniforms/Safety Equipment 3,419             2,000           2,620           

5208 Postage 1,124             1,100           1,220           

5209 Tools & Minor Equipment -                     -                   800              

5210 Computer Supplies & Software 927                700              1,200           

5212 Office Equipment Maintenance -                     400              -                   

5217 Special Departmental Supplies 1,416             1,190           1,590           

5225 Printing 6,906             5,500           5,500           

5501 Telephone 3,046             3,450           4,000           

Total Materials & Services 511,591         429,258       421,103       

5621 Information Systems Allocation 41,737           52,881         50,713         

5641 Fleet Rental Allocation 12,200           8,280           8,280           

5642 Fleet Maintenance Allocation 9,351             9,969           10,849         

5651 Building Maintenance & Operation 42,081           64,688         61,249         

Total Internal Services 105,369         135,818       131,091       

6111 Furniture & Fixtures -                     -                   27,815         

6141 Computer Equipment & Software 4,219             -                   -                   

Total Capital Projects & Equipment 4,219             -                   27,815         

9101 Transfers 11,967           -                   -                   

Total Transfers 11,967           -                   -                   

Total Expenditures 1,535,596$    1,578,176$  1,686,590$  

Source of Funds

General Fund 1,535,596      1,578,176    1,686,590    

Total 1,535,596$    1,578,176$  1,686,590$  
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COMMUNITY DEVELOPMENT 
CODE ENFORCEMENT

STAFFING

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Code Enforcement Officer 1 2 2
Total 1 2 2

GOAL

INITIATIVES

SERVICE

INDICATORS

To gain compliance with regulations through sensitive, timely, and knowledgeable
responses to the community in order to maintain and enhance health, safety, 
and welfare.

 Resolve zoning, property maintenance, illegal dwelling units, trash container          
violations, and sign violations in a timely manner 

 Conduct biannual sweeps of the business districts to educate, address and resolve 
sign, outdoor merchandise, and waste management violations and/or issues 

 Proactively improve  new residential construction officer program to help resolve      
construction issues that impact residents, including noise, tree preservation, and 
parking issues

Most code enforcement actions are initiated by public complaints and, if substantiated,
a notice of violation is given to correct the violation.  A single complaint may generate
many follow up inspections to ensure that compliance is met.  If voluntary compliance is
not met, legal action may be required.  In most cases an office conference with the City
Attorney will achieve the desired results.  In some cases, further legal action is
necessary.  Some investigations result in finding that the complaint is not a violation of
the Municipal Code, but rather a civil matter or neighbor dispute.  Many of these types
of complaints are referred to South Bay Center for Dispute Resolution Services.     

Last year the Code Enforcement Officer responded to 78 complaints regarding illegal
units, 116 property maintenance issues, 74 possible illegal signs/banners, 514
trash/debris issues (including businesses), and 484 zoning and other related issues (for
example: fence height, parking, tree removal, drainage, construction, and noise). The
Code Enforcement Officer also provides education to the public through personal visits,
hand-outs, and the City's newsletter.  

In January 2006 the City initiated the new residential construction officer (RCO)
program, which has been very successful in reducing the number of complaints.  The
RCO acts as a liaison between residents and builders to resolve construction impact
issues. This includes meetings at the beginning of construction with neighbors and
builders, as well as patrol for potential problems at construction sites. The RCO helps

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

# - Total annual new cases reported 300          325            325          
# - Days to return calls 1 day 1 day 1 day
# - Days to conduct 1st inspection 2 days 2 days 2 days
# - Total inspections per year 1,336       900            1,000       
# - Annual cases resolved completely 434          270            325          
# - Annual cases remaining open 65            90              80            
# - Total RCO neighborhood meetings N/A 200            185          
# - Total tree compliance cases N/A N/A 65            
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DETAIL

BUDGET

2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 60,183         117,135        121,970       
4111 Overtime Regular -                   350               350              
4201 Group Medical 4,887           15,500          19,100         
4202 Medicare 872              1,705            2,156           
4211 Pers Regular Contribution 7,862           16,450          17,710         

Total Salaries & Benefits 73,803         151,140        161,286       

5201 Office Supplies 305              350               350              
5202 Memberships & Dues 75                150               150              
5203 Reference Books & Periodicals -                   100               200              
5204 Conferences and Meetings -                   350               1,540           
5205 Training -                   665               665              
5206 Uniforms/Safety Equipment 352              1,000            1,310           
5208 Postage 300              320               350              
5209 Tools & Minor Equipment -                   -                    500              
5225 Printing 196              3,125            3,625           
5501 Telephone 178              210               220              

Total Materials & Services 1,406           6,270            8,910           

5621 Information Systems Allocation 3,794           4,807            5,071           
5641 Fleet Rental Allocation 3,510           3,510            3,510           
5642 Fleet Maintenance Allocation 1,711           1,824            1,985           

Total Internal Services 9,015           10,141          10,566         

Total Expenditures 84,224$       167,551$      180,762$     

Source of Funds
General Fund $84,224 $167,551 180,762       
Total 84,224$       167,551$      180,762$     

Code Enforcement

find methods for residents and builders to remedy such issues as parking, property
damage, noise, and debris.

Both the Code Enforcement Officer and the Residential Construction Officer are
authorized to issue citations for violations of the Municipal Code.  This authorization has
enabled staff to more effectively enforce the Municipal Code and maintain a high level of
service to City residents.   
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COMMUNITY DEVELOPMENT 
TRAFFIC ENGINEERING

Actual Budget Adopted
Management Analyst 1 1 1
Total 1 1 1

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

# - Traffic/prkg reqsts & complaints processed 109 115 115
% - Traffic/Parking requests processed in 4 wks 84% 90% 90%

STAFFING

SERVICE

INDICATORS

GOAL

INITIATIVES

Traffic Engineering 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 59,231        62,400        64,215        
4201 Group Medical 13,491        14,676        16,250        
4202 Medicare 854             920             945             
4204 401a Plan 1,421          1,500          1,550          
4211 PERS Regular Contribution 7,389          8,530          9,070          

Total Salaries & Benefits 82,385        88,026        92,030        

5101 Contract Services 79,183        127,000      107,000      
5102 Contract Personnel 2,345          3,500          3,500          
5201 Office Supplies 305             350             350             
5225 Printing 884             1,150          1,150          
5501 Telephone 995             930             1,000          

Total Materials & Services 83,711        132,930      113,000      
5621 Information Systems Allocation 3,794          4,807          5,071          

Total Internal Services 3,794          4,807          5,071          

Total Expenditures 169,890$    225,763$    210,101$    

Source of Funds
General Fund 169,890      225,763      210,101      
Total 169,890$    225,763$    210,101$    

DETAIL

BUDGET

To provide effective management of traffic and land use-related activities involving public
property in order to enhance and maintain quality of life in the community.

 Continue to administer the Neighborhood Traffic Management Program (NTMP) as 
approved by the City Council

 Complete a Comprehensive Downtown Parking Management Study, as directed by the 
City Council

 Complete all remaining School Area NTMP Studies

The Traffic Engineering division is responsible for traffic and parking related services,
coordinating the City's Staff Traffic Committee and other traffic engineering services.  A
consulting Traffic Engineer provides technical analysis for traffic safety and parking issues.
The division also provides staff support to the Parking and Public Improvements
Commission, which acts as an advisory board to the City Council.    

In fiscal year 2006-2007, school area traffic and parking studies were completed at
Grandview School, Pacific School and Robinson School.  Other major projects included an
analysis of the feasibility of implementing a trolley service in Manhattan Beach and a
review of the City s Traffic Mitigation Measure Toolbox. The division also initiated a
comprehensive parking management analysis for the Downtown area.   

This year the division will complete traffic and parking studies for the remaining public
schools in the City as well as American Martyrs School. The Downtown parking
management study will also be completed and presented to the City Council.
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PUBLIC WORKS DEPARTMENT 

  2005-2006   2006-2007   2007-2008  
Program Expenditures  Actual  Budget Adopted 
Administration  $1,285,248   $1,314,284  $1,347,449 
Civil Engineering 19,995,590 1,366,552 2,079,349 
Street Maintenance 2,801,937 4,667,183 2,774,137 
Building & Grounds Maintenance 2,018,087 2,070,560 2,127,311 
Electrical Maintenance 188,747 121,678 124,900 
Transportation 9,804 27,000 27,000 
Steetlighting and Landscaping 308,909 330,877 348,919 
Streetscape Maintenance 154,403 172,074 190,309 
Water Division 6,991,832 7,596,851 7,976,337 
Storm Drain Maintenance 834,090 1,497,961 261,881 
Solid Waste Management 3,692,611 3,973,637 4,006,422 
Parking Facilities 4,634,480 2,490,708 2,160,193 
Fleet Management 2,081,597 2,104,364 1,776,718 
Sewer Maintenance 1,768,370     1,593,676 1,225,106 
Total $46,765,704 $29,327,405 $26,426,031 

                                           2005-2006  2006-2007   2007-2008  
Program Revenues  Actual  Budget Adopted 

Water Revenue  $7,315,677  $7,006,345  $7,247,050 

Storm Drain & Sewer   1,764,305  1,766,440   1,761,040  

Refuse Revenue  3,734,903  3,880,060   3,888,910  
Parking Revenue                  1,265,173 2,128,134  1,342,726  

Total $14,080,058 $14,840,979 $14,239,726 

2007 - 2008
Department Expenditures by Program
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PUBLIC WORKS - ADMINISTRATION

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Director 1 1 1
Utility Manager 1 1 1
Wastewater & Electrical Supervisor 1 1 1
Maintenance Superintendent 1 1 1
Senior Management Analyst 1 1 1
GIS Analyst 1 1 1
Public Works Inspector 1 1 1
Management Analyst 1 1 1
Executive Secretary 1 1 1
Total 9 9 9

STAFFING

GOAL

INITIATIVES

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

# - Maps made for council/commissions 49                 50 40
# - Custom maps produced per yr 185 150 160
% - Custom maps completed on time 92% 95% 95%

SERVICE

INDICATORS

To provide administrative support to the various functions of the Public Works
Department and Geographic Information System services to all City departments.

 Provide overall direction and leadership for the variety of Public Works services provided
to the residents

 Continue to uphold a comprehensive maintenance program for Metlox and Public Safety
Facilities

 Continue to implement programs and seek grant funding sources to make progress 
toward clean water goals

 Provide leadership and management to ensure the most effective delivery of services to 
our citizens

Other responsibilities within this division include the filing of grant applications associated
with Public Works programs, planning of the department's infrastructure needs such as
the computer network, work management system, and radio communication system,
implementing programs to ensure State and Federal requirements for water standards are
achieved, and physical improvements to Public
Works facilities.  

The division's budget contains funding for the
Director of Public Works and the Director's
analytical and clerical support staff.  The Senior
Management Analyst and the Management
Analyst provide contract management services for
solid waste collection, household hazardous
waste programs, street sweeping and stormwater
programs.    

The City's Geographic Information Systems (GIS) Analyst is also funded within this
division.  The GIS program provides mapping and geographic-related information services
to all City departments.
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Administration 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 667,356           774,812        805,950        
4103 Part-time Salaries 32,446             30,725          30,718          
4111 Overtime Regular 40                    -                    -                    
4201 Group Medical 77,241             94,220          119,960        
4202 Medicare 9,997               11,564          11,966          
4204 401a Plan 17,788             21,085          20,295          
4205 Workers Compensation -                       60                 60                 
4211 PERS Regular Contribution 89,187             102,605        116,780        
4213 PARS Contribution 1,217               1,154            1,152            

Total Salaries & Benefits 895,272           1,036,225     1,106,881     

5101 Contract Services 21,110             15,680          16,580          
5102 Contract Personnel 15,670             -                    -                    
5104 Computer Contracts 10,725             17,600          20,700          
5201 Office Supplies 3,071               2,240            2,240            
5202 Memberships & Dues 711                  820               820               
5203 Reference Books 168                  84                 117               
5204 Conferences and Meetings 4,781               8,024            5,724            
5205 Training 1,542               2,415            2,100            
5206 Uniforms/Safety Equipment 236                  470               470               
5208 Postage 274                  200               220               
5210 Computer Supplies & Software 2,436               9,000            9,000            
5217 Special Departmental Supplies 1,835               1,000            1,000            
5225 Printing 1,560               3,000            3,000            
5501 Telephone 6,001               6,900            7,400            
5502 Electricity 26,967             29,030          29,000          
5503 Natural Gas 10,597             12,770          10,500          

Total Materials & Services 107,684           109,233        108,871        

5611 Warehouse Purchases 1,176               1,800            1,800            
5621 Information Systems Allocation 60,708             76,919          76,070          
5631 Insurance Allocation 133,440           -                    -                    
5641 Fleet Rental Allocation 12,380             12,460          13,230          
5642 Fleet Maintenance Allocation 22,808             19,816          21,567          

Total Internal Services 230,512           110,995        112,667        

9101 Transfers Out 51,780             57,831          19,030          
Total Tranfers Out 51,780             57,831          19,030          

Total Expenditures 1,285,248$      1,314,284$   1,347,449$   

Source of Funds
General Fund 1,285,248        1,314,284     1,347,449     
Total 1,285,248$      1,314,284$   1,347,449$   

DETAIL

BUDGET
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PUBLIC WORKS - CIVIL ENGINEERING

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

City Engineer 1 1 1
Senior Civil Engineer 3 3 3
Associate Engineer 1 1 1
Engineering Technician I/II 1 1 1
Secretary 1 1 1
Total 7 7 7

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

$  - Value of projects completed 5,899,000$    3,343,000$  4,135,000$   
#  - Projects completed 4                    6                  7                   
% - Projects completed within budget 100% 95% 95%
% - Change orders as a percent of cost 3% 3% 3%

STAFFING

SERVICE

INDICATORS

GOAL

INITIATIVES

To ensure that the City's infrastructure is in good working condition and meets the
needs of the community by overseeing all public construction projects. 

 Slurry seal 15% of residential streets
 Manage reconstruction of a number of streets on the tree section
 Provide coordination and oversight to utility undergrounding work 

Engineering staff also manages the traffic signal maintenance contract with the County
of Los Angeles and provides support to the Community Development Department in
reviewing private development proposals and their impact on City facilities.  

The most significant project currently underway in the Civil Engineering division is the
continuation of the street reconstruction program in the Tree Section.  Other significant
projects under construction and scheduled for completion in Fiscal Year 2007-2008
include undergrounding of utilities, and the resurfacing of Manhattan Beach Blvd from
Ardmore Ave. to Sepulveda Blvd.

The fiscal year 2007-2008 budget includes $19,030 (object 5209) a replacement multi
function wide copier, printer scanner digital system. The budget also includes $15,000
(object 5209) for a replacement traffic signal cabinet (object 5209), to be purchased with
Gas Tax funds.
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Civil Engineering 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 558,594         592,380         619,890        
4103 Part-time Salaries 5,066             10,300           10,300          
4111 Overtime Regular 1,818             1,800             1,800            
4201 Group Medical 72,044           81,710           89,145          
4202 Medicare 7,925             8,487             8,726            
4204 401a Plan 9,289             9,970             10,530          
4211 PERS Contribution 71,712           83,880           90,550          
4213 PARS Contribution 190                387                387               

Total Salaries & Benefits 726,638         788,914         831,328        

5101 Contract Services 961,657         85,584           87,584          
5102 Contract Personnel 967                -                     -                    
5104 Computer Contracts 18,319           73,000           50,000          
5201 Office Supplies 5,936             5,000             5,000            
5202 Memberships & Dues 1,138             1,400             1,500            
5203 Reference Books 450                450                300               
5204 Conferences and Meetings 1,476             2,120             2,120            
5205 Training 1,022             1,300             1,300            
5206 Uniforms/Safety Equipment -                     210                210               
5207 Advertising -                     450                750               
5208 Postage 8,617             9,000             10,000          
5209 Tools & Minor Equipment 787                -                     34,030          
5210 Computer Supplies & Software 2,705             2,500             -                    
5212 Office Equipment Maintenance -                     1,800             1,800            
5217 Special Departmental Supplies 22,075           4,000             4,500            
5225 Printing -                     150                150               
5501 Telephone 10,071           10,610           10,500          
5502 Electricity 313                -                     -                    

Total Materials & Services 1,035,533      197,574         209,744

5611 Warehouse Purchases 806            650            650           
5621 Information Systems Allocation 41,737       52,882       35,499      
5641 Fleet Rental Allocation 3,390         3,390         -               
5642 Fleet Maintenance Allocation 5,930         6,322         6,880        
5651 Building Maint & Operation 31,561       48,516       45,937      

Total Internal Services 83,424           111,760         88,966          

6212 CIP Bldg & Facility - Cyr 14,027,855    -                     -                    
6232 CIP Utility Improvement - Cyr 1,707,989      -                     -                    
6252 CIP Landscape & Site - Cyr 2,131,970      -                     -                    

Total Capital Projects & Purchase 17,867,814    -                     -                    

7101 BondPrincipal 117,891         120,000         392,823        
7102 Bond Interest 146,507         144,304         550,488        
7103 Bond Administration Fee 5,100             4,000             6,000            

Total Debt Service 269,498         268,304         949,311        

9101 Transfers Out 12,683           -                     -                    
Total Transfers Out 12,683           -                     -                    

Total Expenditures 19,995,590$  1,366,552$    $2,079,349

Source of Funds
General Fund 1,284,010      1,068,248      1,085,038     
Gas Tax -                     -                     15,000          
Grants 1,707,989      -                     -                    
Prop C -                     30,000           30,000          
Capital Improvement 2,310,452      -                     -                    
Police Fire Facility 13,849,373    -                     -                    
Uility Undegrounding 574,268         -                     -                    
Underground Assessment 269,498         268,304         949,311        
Total 19,995,590$  1,366,552$    2,079,349$   

DETAIL

BUDGET
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PUBLIC WORKS - STREET MAINTENANCE

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Foreman - Streets 2 2 2
Public Works Inspector 1 1 1
Concrete Finisher 1 1 1
Traffic Painter 1 1 1
Maintenance Worker I/II 8 8 8
Total 13 13 13

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

#  -Tons of debris diverted by street sweeping 758             850             850            
% - Respond to service requests in 3 days 73% 80% 80%
% - Graffiti removed within 24 hours 92% 95% 95%

STAFFING

SERVICE

INDICATORS

GOAL

INITIATIVES

To provide clean and safe roadways, sidewalks, medians, and traffic signage through
proactive inspections, maintenance, repair services, and an aggressive graffiti removal
program.

 Re-inventory street signs. Continue programmed maintenance and tracking of traffic 
signs and road markings through a central database

 Assist with street improvements for Highland Avenue, annual slurry program Manhattan 
Beach Blvd., and other CIP street projects

 Add in-house sidewalk grinding to the continued proactive identification and repair of 
displaced sidewalks and other trip hazards

 Clear deferred maintenance items and complete west side Sepulveda sidewalk repairs 
through subsidized Caltrans delegated maintenance agreement

The City's Municipal Code requires property owners to maintain the public property
adjacent to their real property, including sidewalks.  Professional growth and increased
technical skills of City staff now make such repairs routine for the Division. As a result,
repair costs are competitive and include the value-added benefits of direct quality
control and superior customer service.
The recent purchase of a sidewalk
grinding machine will allow staff
to effect semi-permanent repairs to
walkways,    extending the service life of
the displaced pavements and reducing
overall maintenance costs to residents.

The Street Maintenance Division also
re-stripes traffic centerlines annually
through a competitively bid contract.
Other pavement markings, including stop
bars, cross walks, and curb markings are
repainted every two years.  

The fiscal year 2007-2008 budget include $17,732 for a new self propelled concrete saw
(object 5209) and $32,900, a portion of the lease cost of a new asphalt patch truck
(object series 7300). The remaining lease cost of $14,100 appears in the water
maintenance division budget.
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DETAIL

BUDGET

Street Maintenance 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 538,651         634,175         669,315         
4111 Overtime Regular 20,989           5,662             5,662             
4114 Overtime Special Events 6,910             18,010           19,210           
4201 Group Medical 84,233           110,600         134,980         
4202 Medicare 5,644             6,627             6,894             
4203 Unemployment Contribution 1,800             1,800             1,560             
4204 401 A Plan -                     -                     3,125             
4205 Workers Compensation 113,580         110,100         135,720         
4211 PERS Contribution 73,603           89,654           96,590           

Total Salaries & Benefits 845,410         976,628         1,073,056      

5101 Contract Services 254,922         134,272         149,300         
5202 Memberships & Dues 160                415                495                
5204 Conferences and Meetings 72                  1,140             1,140             
5205 Training 2,499             5,450             5,450             
5206 Uniforms/Safety Equipment 4,664             6,695             6,695             
5207 Advertising -                     550                550                
5209 Tools & Minor Equipment 1,181             5,800             23,532           
5217 Special Departmental Supplies 180,667         176,232         180,399         
5225 Printing -                     150                150                
5501 Telephone 136                150                400                
5502 Electricity 35,868           38,710           38,500           
5504 Water 16,962           19,000           20,000           

Total Materials & Services 497,131         388,564         426,611         

5601 Administrative Service Charge 65,980           67,238           72,120           
5611 Warehouse Purchases 7,668             8,650             8,650             
5621 Information Systems Allocation 3,794             4,807             25,357           
5631 Insurance Allocation 95,700           134,940         119,880         
5641 Fleet Rental Allocation 53,980           72,040           71,590           
5642 Fleet Maintenance Allocation 102,545         109,316         118,973         

Total Internal Services 329,667         396,991         416,570         

6121 Machinery & Equipment 23,594           -                     -                     
6222 CIP Street Improvement - Cyr 1,106,135      2,905,000      825,000         

Total Capital Projects & Equipment 1,129,729      2,905,000      825,000         

7302 Property & Equipment Lease Principal -                 -                 25,550           
7303 Property & Equipment Lease Interest -                 -                 7,350             

Total Debt Service -                 -                 32,900           

Total Expenditures 2,801,937$    4,667,183$    2,774,137$    

Source of Funds
General Fund 1,629,822      1,694,945      1,877,017      
Gas Tax 833,528         787,589         892,260         
Grants Fund -                 2,180,000      -                 
Prop C 338,587         4,649             4,860             
Total 2,801,937$    4,667,183$    2,774,137$    
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PUBLIC WORKS - BLDG. & GROUNDS MAINT.

STAFFING

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Carpenter 1 1 1
Equipment Operator 1 1 1
Building Repair Craftsman 2 3 3
Foreman 1 1 1
Irrigation Repair Worker 1 1 1
Total 6 7 7

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

$ -Avg maint cost per acre of parks&grounds  8,167           8,000           8,000         
% - Respond to service requests in 1 day 75% 90% 90%

SERVICE

INDICATORS

GOAL

INITIATIVES

To provide a clean, safe and accessible environment for all users of City owned  public
facilities through responsive maintenance, remodeling and repair services.

 Manage maintenance activities at the new Public Safety facility, the new underground  
public parking lot and the public plazas at the new Metlox development 

 Monitor and refine the new heating, ventilating, and cooling (HVAC) service contract for
all City facilities to maximize operational efficiencies. Investigate feasibility of centrally 
controlled HVAC in existing facilities 

 Assist in the successful construction of the first synthetic turf playing field at Manhattan 
Village field

 Provide the highest quality turf playing surfaces through annual renovation of dedicated
soccer fields, and baseball infield replacements on alternate years 

Services are delivered through a combination
of skilled City maintenance employees and
competitively bid outside contracts. This
program is also responsible for preparation
and maintenance of school athletic fields that
are under City control, and some capital
improvement projects. 
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Building & Grounds Maintenance 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 260,683         344,228          372,710         
4111 Overtime Regular 7,128             5,560              5,560             
4114 Overtime Special Events 2,975             -                      -                     
4201 Group Medical 48,768           68,542            72,470           
4202 Medicare 3,094             4,158              4,557             
4204 401 A Plan -                     -                      1,510             
4211 PERS Contribution 37,059           48,628            54,655           

Total Salaries & Benefits 359,707         471,116          511,462         

5101 Contract Services 952,490         1,042,063       1,041,978      
5102 Contract Personnel 6,528             -                      35,200           
5201 Office Supplies 742                560                 560                
5202 Memberships & Dues -                     125                 125                
5205 Training 1,396             2,355              2,355             
5206 Uniforms/Safety Equipment 1,719             2,830              3,738             
5209 Tools & Minor Equipment 60                  3,000              3,000             
5217 Special Departmental Supplies 229,494         146,357          145,449         
5501 Telephone 134                150                 200                
5502 Electricity 143,866         152,920          146,300         
5503 Natural Gas 7,356             9,010              7,000             
5504 Water 131,137         141,000          151,500         

Total Materials & Services 1,474,922      1,500,370       1,537,405      

5601 Administrative Service Charge 27,134           27,623            29,400           
5611 Warehouse Purchases 9,864             7,550              7,550             
5641 Fleet Rental Allocation 3,410             3,410              3,410             
5642 Fleet Maintenance Allocation 25,316           22,491            19,584           

Total Internal Services 65,724           61,074            59,944           

6121 Machinery & Equipment 28,487           18,000            -                     
6131 Vehicles -                     20,000            18,500           
6212 CIP Bldg & Facility - CYr 15,967           -                      -                     
6252 Landscaping & Site 73,280           -                      -                     

Total Capital Projects & Equipment 117,734         38,000            18,500           

Total Expenditures 2,018,087$    2,070,560$     2,127,311$    

Source of Funds
General Fund 1,318,634      1,124,008       1,206,461      
Capital Improvement 89,247           -                  -                 
Building Maintenance 610,206         946,552          920,850         
Total 2,018,087$    2,070,560$     2,127,311$    

DETAIL

BUDGET
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PUBLIC WORKS - ELECTRICAL MAINT.

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Electrician 2 1 1
Total 2 1 1

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

% - Emergency repair hours 1% 20% 10%
% - Preventative maintenance hours 99% 80% 90%
% - Calls responded to in 1 day 8% 50% 25%

STAFFING

SERVICE

INDICATORS

Electrical Maintenance 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 107,522          57,400         57,485          
4111 Overtime Regular 3,892              1,500           4,000            
4114 Overtime Special Events 728                 1,418           1,418            
4201 Group Medical 16,917            9,548           6,915            
4202 Medicare 1,628              850              893               
4211 PERS Contribution 13,945            8,162           8,460            

Total Salaries & Benefits 144,632          78,878         79,171          

5101 Contract Services 143                 840              840               
5201 Office Supplies 450                 560              560               
5205 Training -                      820              820               
5206 Uniforms/Safety Equipment 543                 655              960               
5209 Tools & Minor Equipment 2,924              1,500           2,000            
5217 Special Departmental Supplies 13,975            9,500           10,300          
5225 Printing -                      75                75                 

Total Materials & Services 18,035            13,950         15,555          

5611 Warehouse Purchases 163                 350              350               
5621 Information Systems Allocation 7,588              9,614           10,143          
5641 Fleet Rental Allocation 9,890              9,890           9,890            
5642 Fleet Maintenance Allocation 8,439              8,996           9,791            

Total Internal Services 26,080            28,850         30,174          

Total Expenditures 188,747$        121,678$     124,900$      

Source of Funds
General Fund 188,747          121,678       124,900        
Total 188,747$        121,678$     124,900$      

GOAL

DETAIL

BUDGET

INITIATIVES

To maintain and repair all electrical systems and apparatus throughout City facilities in
order to provide reliable City services to the community. 

The Electrical Maintenance Division also provides support to numerous special events
such as the pier lighting, pier fireworks, Old Hometown Fair, and Earth Day, as well as
review of all Public Works construction projects that involve electrical systems 

In Fiscal Year 2006-2007 one of the two Electricians in this program has been transferred
to the Water division.

 Work towards preventative maintenance rather than emergency maintenance.
 Respond to routine work orders within 10 working days
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PUBLIC WORKS - TRANSPORTATION

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

% - Employees participating in ridesharing 5% 20% 20%
% - Fleet vehicles using alternative fuel 13% 19% 19%
# - Reactive Organic Gases eliminated 28 lbs 41 lbs 41 lbs
# - Nitrogen Oxides Eliminated 57 lbs 100 lbs 100 lbs
# - Particulate Matter eliminated .18 lbs 1 lbs 1 lbs

Transportation 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4123 Commuter Pay 9,804          25,000           25,000            
Total Salaries & Benefits 9,804          25,000           25,000            

5601 Administrative Service Charge -                  2,000             2,000              
Total Internal Services -                  2,000             2,000              

Total Expenditures 9,804$        27,000$         27,000$          

Source of Funds
Prop A Fund 9,804          25,000           25,000            
AB 2766 -                  2,000             2,000              
Total 9,804$        27,000$         27,000$          

SERVICE

INDICATORS

DETAIL

BUDGET

GOAL

INITIATIVES

To manage the use of the Motor Vehicle Registration Surcharge Subvention Funds (AB
2766) and reduce air pollution from City fleet in order to improve the air quality of 
our community.

 Purchase alternative fuel or low-emission vehicles for all new purchases or replacement
of light to medium-duty non-emergency City vehicles where practicable 

AB 2766 Subvention Funds are remitted and regulated by the South Coast Air Quality
Management District (SCAQMD) for use in special programs, or purchase of equipment.
The funds are designed to reduce air pollution either
from vehicle emissions or other particulate matters
released into the air.

Another transportation related program, the Rideshare
Program, provides a financial   incentive to employees
who either carpool or use an alternative form of
transportation to arrive to work.    

127



PUBLIC WORKS 
STREET LIGHTING & LANDSCAPING

DETAIL

BUDGET

GOAL

INITIATIVES

To administer funds received from the Street Lighting & Landscaping Assessment
Districts to pay for energy and maintenance costs of streetlights within the City.

 Analyze current rate structure 
 Revisit inclusion of street, tree and sidewalk maintenance into assessment structure

In the early 1970's, the City formed several Street Lighting & Landscaping Assessment
Districts pursuant to the Landscaping and Lighting Act of 1972.  Through an assessment
paid by property owners, this program provides for the payment of energy and
maintenance costs of 1,885 streetlights.

The method of apportionment to the  property
owners, which was approved at the time of the
district's formation, is assessed in proportion to the
estimated benefits to be received by such lots and
parcels.  It is collected by Los Angeles County
through the property tax rolls and remitted to the
City.

For fiscal year 2007-2008, the assessment rate will
remain the same as last year. If the City were to change this rate in the future, citizen
approval would be required as a result  of Proposition 218. Assessments are insufficient
to cove the costs, therefore the city currently subsidizes the districts with General Funds.
A future rate increase will be necessary to sustain service levels subject to a Proposition
218 vote.

The budget includes assessment income of $271,288 and appropriations of $348,919.    

Street Lighting & Landscaping 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4111 Overtime Regular -                    383                383               
4202 Medicare -                    6                    6                   

Total Salaries & Benefits -                    389                389               

5101 Contract Services 8,055            14,900           8,000            
5102 Contract Personnel -                    -                     7,400            
5217 Special Departmental Supplies 2,951            3,300             3,300            
5502 Electricity 204,121        228,440         247,800        
5503 Natural Gas 31,727          38,760           36,000          

Total Materials & Services 246,854        285,400         302,500        

5601 Administrative Service Charge 62,055          45,088           46,030          
Total Internal Services 62,055          45,088           46,030          

Total Expenditures 308,909$      330,877$       348,919$      

Source of Funds
Street Lighting & Landscape 308,909        330,877         348,919        
Total 308,909$      330,877$       348,919$      
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PUBLIC WORKS-STREETSCAPE MAINT.

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Maintenance Worker I/II 1 1 1
Total 1 1 1

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

$ - Cost per foot of streetscape serviced 13.70 13.70 13.70
% - Respond to service requests in 3 days 75% 75% 85%

STAFFING

SERVICE

INDICATORS

GOAL

INITIATIVES

To provide high quality maintenance and repair services for the downtown streetscape
area in order to beautify and improve the aesthetics of downtown.

 Promote recycling programs for downtown businesses 
 Enforce ordinances to reduce trash overflow at commercial businesses
 Construct street and landscape improvements to improve aesthetics of the downtown
cooperatively with the Downtown Business Association (DBPA) 

 Ensure high level landscape and custodial maintenance in the downtown area 
 Purchase and install new recycling containers purchased through grant funding and   
modify existing receptacles for better usability

Zone 10 of the Manhattan Beach Street Lighting & Landscaping Assessment District was
established as a Streetscape District.  As with the Lighting District, the assessment
amount is calculated annually.  Calculations are based upon the total costs of the
program with consideration of the Streetscape District fund balance. The method of
apportionment to the property owners, which was approved at the time of the district's
formation, is in proportion to their property's street frontage in the Downtown area. This
assessment is collected by Los Angeles County through the property tax rolls and
remitted to the City. The budget includes assessment income of $107,476 and
appropriations of $172,074.

As with the Street Lighting Districts, the assessments are insufficient to cover the costs,
therefore, the city currently subsidizes the district with General Funds. A future rate
increase will be necessary to sustain service levels, subject to a Proposition 218 vote.
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Streetscape Maintenance 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 46,533         48,605        49,600        
4111 Overtime Regular 794              1,092          1,092          
4201 Group Medical 8,441           9,450          9,980          
4202 Medicare -                   16               16               
4211 PERS Regular 6,025           6,910          7,275          

Total Salaries & Benefits 61,793         66,073        67,963        

5101 Contract Services 56,023         47,108        48,956        
5201 Office Supplies 132              100             100             
5205 Training -                   100             100             
5206 Uniforms/Safety Equipment 250              515             540             
5217 Special Departmental Supplies 12,139         12,300        12,300        
5502 Electricity 11,944         13,440        16,000        
5504 Water 3,178           3,400          5,000          

Total Materials & Services 83,666         76,963        82,996        

5601 Adminstrative Service Charge -                   16,616        18,050        
5611 Warehouse Purchases 475              1,000          1,000          
5641 Fleet Rental Allocation 4,250           3,860          12,070        
5642 Fleet Maintenance Allocation 4,219           7,562          8,230          

Total Internal Services 8,944           29,038        39,350        

Total Expenditures 154,403$     172,074$    190,309$    

Source of Funds
Street Lighting & Landscape 154,403       172,074      190,309      
Total 154,403$     172,074$    190,309$    

DETAIL

BUDGET
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PUBLIC WORKS - WATER DIVISION

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Water Distribution Supervisor 1 1 1
Senior Water Plant Operator 1 1 1
Water Plant Operator 2 2 2
Water Meter Reader 1 1 1
Maintenance Worker 6 6 6
Secretary 1 1 1
Electrician 0 1 1
Total 12 13 13

2005-2006 2006-2007 2007-2008

Administration Actual Budget Adopted

% - Complaints resolved in 24 hours 95% 100% 100%

STAFFING

SERVICE

INDICATORS

GOAL

INITIATIVES

To provide highly qualified personnel for the daily operations of the City's water system
and to direct their activities while working closely with the Engineering department and
the public.

 Randomly test water meters older than 10 years to evaluate accuracy 
 Track all valve replacements by date, location, make and model 
 Evaluate hydrant flow test information to determine water lines in need of replacement 

The functions of the Water Administration program include: planning on-going system
maintenance work; assisting the Engineering division with design and inspection of water
capital projects; establishing repair and maintenance
procedures and priorities; maintaining contact with West
Basin Municipal Water District; providing assistance to the
public regarding questions or concerns about the City s water
system; and providing inspections and technical assistance
for private construction.

The Fiscal Year 2007-2008 Budget includes $500,000 to
fund the annual water line replacement program (object
6242). 
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DETAIL

BUDGET

Water Administration 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 70,931            72,135           73,610            

4201 Group Medical 13,597            14,850           16,445            

4204 401a Plan 1,708              1,805             1,840              

4211 PERS Regular 8,924              10,255           10,795            

4220 Accrued Leave (755)                -                     -                      

Total Salaries & Benefits 94,405            99,045           102,690          

5104 Computer Contracts -                      20,000           20,000            

5201 Office Supplies 1,483              1,120             1,120              

5202 Memberships & Dues 310                 395                395                 

5204 Conferences and Meetings 995                 1,140             1,140              

5217 Special Departmental Supplies 65                   700                700                 

5501 Telephone 11,850            12,360           7,000              

5503 Natural Gas 123                 150                200                 

Total Materials & Services 14,826            35,865           30,555            

5601 Administrative Service Charge 1,157,316       1,233,360      1,297,740       

5611 Warehouse Purchases 42                   -                     -                      

5621 Information Systems Allocation 7,589              9,614             5,071              

5651 Building Maint. And Ops. 44,890            71,502           69,199            

Total Internal Services 1,209,837       1,314,476      1,372,010       

6111 Furniture & Fixtures -                      -                     5,031              
6141 Computer Equipmnt & Software 8,327              -                     -                      

6242 CIP Line Improvements - Cyr 701,673          500,000         500,000          

Total Capital Projects & Equipment 710,000          500,000         505,031          

7101 Bond Principal 67,025            67,025           70,376            

7102 Bond Interest 150,217          147,853         144,160          

7103 Bond Administration Fees 2,622              2,730             2,730              

Total Debt Service 219,864          217,608         217,266          

Total Expenditures 2,248,932$     2,166,994$    2,227,552$     

Source of Funds

Water 2,248,932       2,166,994      2,227,552       

Total 2,248,932$     2,166,994$    2,227,552$     
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PUBLIC WORKS - WATER DIVISION

DETAIL

BUDGET

Water Source Of Supply 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

5101 Contract Services 3,298,004       3,509,530      3,611,700      
5202 Memberships & Dues -                      1,332             1,332             
5240 Assessments & Taxes 243                 -                     -                     
5502 Electricity 66,173            90,300           45,000           

Total Materials & Services 3,364,420       3,601,162      3,658,032      

6212 Cip Building & Facility 1,700              -                     -                     
Total Capital Projects & Equipment 1,700              -                     -                     

Total Expenditures 3,366,120$     3,601,162$    3,658,032$    

Source of Funds
Water 3,366,120       3,601,162      3,658,032      
Total 3,366,120$     3,601,162$    3,658,032$    

  Take advantage of seasonal water pricing if available

The City's water system currently consists of four pump stations, two storage
reservoirs, one elevated storage tank, two water supply wells and approximately 112
miles of water distribution pipelines. The majority of the City's water supply is
imported from the Metropolitan Water
District.   

Should the supply of imported water ever
be interrupted due to disaster or system
failure,   the two wells, if undamaged, will
provide approximately 60-100 percent of
normal  capacity for an indefinite time.
(Seasonally adjusted)  

For more than ten years, the City has
relied on one groundwater well to
supplement the supply of purchased,
surface water.  A second well was
completed in 1999.  The City owns rights to pump approximately 17 percent of the
average annual demand for water. This second well allows the City to pump
continuously when the first well is shut down for  maintenance or repairs.   

INITIATIVES SOURCE OF SUPPLY
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2005-2006 2006-2007 2007-2008

Pumping and Treatment Actual Budget Adopted

# - Acre feet of groundwater pumped 770 1,130 1,130
$ - Cost per acre foot pumped 273 270 273
$ - Cost per unit (748 gallons) supplied 0.63 0.62 0.63

GOAL

INITIATIVES

PUMPING AND TREATMENT

SERVICE

INDICATORS

DETAIL

BUDGET

To operate and maintain the City's water supply to provide a reliable source of potable
water, to ensure it meets all State and Federal water quality requirements, and to
maintain adequate pressure for fire protection.  

Implement first line security for water reservoirs 
Complete water tower renovations and award a contract service to maintain the 
water tower

Water Pumping & Treatment 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 160,138         168,960          234,815         
4111 Overtime Regular 5,670             5,000              5,000             
4201 Group Medical 20,475           23,458            33,935           
4202 Medicare 1,572             1,663              2,558             
4211 PERS Regular 20,941           24,020            34,440           

Total Salaries & Benefits 208,796         223,101          310,748         

5101 Contract Services 55,608           106,088          114,668         
5202 Memberships & Dues 1,150             2,040              1,740             
5204 Conferences & Meetings -                     150                 150                
5205 Training 7,000             3,357              3,357             
5206 Uniforms/Safety Equipment 1,044             1,545              1,620             
5209 Tools & Minor Equipment -                     500                 500                
5213 Computer Maint & Repairs -                     1,500              1,500             
5217 Special Departmental Supplies 48,803           48,335            48,335           
5225 Printing -                     75                   75                  
5240 Assessments & Taxes 103,636         256,340          256,340         
5501 Telephone 9,853             3,300              55,000           
5502 Electricity 96,540           102,130          87,000           

Total Materials & Services 323,634         525,360          570,285         

5611 Warehouse Purchases 632                975                 975                
5621 Information Systems Allocation 3,794             4,807              40,570           
5641 Fleet Rental Allocation 1,900             5,620              5,620             
5642 Fleet Maintenance Allocation 5,930             8,145              8,865             

Total Internal Services 12,256           19,547            56,030           

6121 Machinery & Equipment -                     -                      75,342           
6141 Computer Equipment & Software 6,324             -                      -                     

Total Capital Projects & Equipment 6,324             -                      75,342           

Total Expenditures 551,010$       768,008$        1,012,405$    

Source of Funds
Water 551,010         768,008          1,012,405      
Total 551,010$       768,008$        1,012,405$    
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PUBLIC WORKS - WATER DIVISION
MAINTENANCE

DETAIL

BUDGET

GOAL

INITIATIVES

Water Maintenance Actual Budget Adopted
#  - No. of backflow devices tested 137 125 126
#  - No. of backflow devices inspected 654 454 654
% - Sys valves maintained per year 13% 25% 25%

SERVICE

INDICATORS

To maintain and upgrade the City's water system in order to meet or exceed demand
and provide reliable fire and domestic water service to the community. 

 Replace four large (commercial/industrial) water meters
 Security upgrades recommended in the Security Vulnerability Report will be installed at
water facilities

Water Maintenance is responsible for maintaining and repairing the City s water  system.
Emphasis has been placed on locating and exercising the more than 1,800 valves that are
part of the water distribution system.  These valves are used to open or close a portion
of the system so that maintenance and repairs can be made while only a small service
area will be affected by the water shut off.  When valves are not working   properly, much
larger areas of the City must be shut down to conduct water system repairs. 

The fiscal year 2007-2008 budget includes $14,100, a portion of the total lease cost for
a new asphalt patch truck (object 6131). The balance of the cost is located in the Street
Maintenance Division.

Water Maintenance 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 335,574        436,396        412,780       
4111 Overtime Regular 9,361            9,500            9,500           
4201 Group Medical 60,219          76,092          72,645         
4202 Medicare 4,948            6,207            5,828           
4203 Unemployment Contribution 600               600               720              
4205 Workers Compensation 38,700          40,740          46,740         
4211 PERS Contribution 43,816          60,934          58,965         

Total Salaries & Benefits 493,218        630,469        607,178       

5101 Contract Services 31,921          23,223          23,643         
5102 Contract Personnel 20,236          -                    -                   
5202 Memberships & Dues 1,680            1,167            1,642           
5203 Reference Books 450               200               450              
5204 Conferences and Meetings 75                 400               400              
5205 Training 550               8,942            8,942           
5206 Uniforms/Safety Equipment 2,621            3,345            3,520           
5209 Tools & Minor Equipment 3,340            3,000            3,000           
5217 Special Departmental Supplies 123,716        122,640        122,640       
5225 Printing 300               75                 150              
5501 Telephone 478               520               700              
5504 Water 12,709          13,000          11,500         

Total Materials & Services 198,076        176,512        176,587       

5611 Warehouse Purchases 2,685            2,350            2,350           
5621 Information Systems Allocation 3,794            4,807            5,071           
5631 Insurance Allocation 60,900          178,320        201,180       
5641 Fleet Rental Allocation 24,080          26,870          26,870         
5642 Fleet Maintenance Allocation 43,016          41,359          45,012         

Total Internal Services 134,475        253,706        280,483       

7302 Property & Equipment Lease Principal -                    -                    10,950         
7303 Property & Equipment Lease Interest 3,150           

Total Capital Outlay -                    -                    14,100         

Total Expenditures 825,769$      1,060,687$   1,078,348$  

Source of Funds
Water 825,769        1,060,687     1,078,348    
Total 825,769$      1,060,687$   1,078,348$  
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PUBLIC WORKS - SOLID WASTE MGMT.

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

# - Tons Residential waste recycled 7,781        7,800          7,800          
# - Tons Residential greenwaste recycled 4,227        4,500          4,500          
# - Hazardous waste Facility patronage 2,341        1,700          1,700          
# - Tons Hazardous waste diverted 61             60               60               
% - Residential Landfill Diversion rate 50% 50% 50%

SERVICE

INDICATORS

GOAL

INITIATIVES

To provide efficient and cost effective solid waste services including refuse collection,
recycling, household hazardous waste, and street sweeping.

 Monitor waste diversion results and report findings to the community
 Participation with the Los Angeles Regional Agency to promote the "reduce, reuse,    
recycle" message in order to meet solid waste landfill diversion goals

 Monitor waste diversion results from the construction and demolition debris
recyclingprogram

 Work with the Downtown Business Association and the Metlox property management  
company to reduce visible trash, develop commercial recycling programs, and ensure
businesses receive adequate solid waste services 

 Provide information, manage issues, complaints and service requests in an efficient
and professional manner

 Install new recycling containers throughout the City to include the Strand, Pier and  
adjacent parking lots

 Pursue increasing recycling availability for existing and potential customers
 Monitor the Metlox, Strand and Pier cleaning contract to ensure the reduction of trash 
pollution

The City contracts for refuse and recycling services with Waste Management Inc., a
private refuse and recycling hauler.  Waste Management provides exclusive service to
13,183 residential customers for trash, commingled recycling, green waste, and bulky
item pickup programs. Waste Management also provides refuse and recycling services to
the City's commercial sector and coordinates recycling programs at Manhattan Beach
schools.  The most recent diversion rate
achieved by the City and its residents is
over 50 percent.  In addition to residential
recycling and green waste, diversion has
been achieved through     the community's
source reduction and business  recycling
practices.  Residential recycling continues
to be a significant source of diversion.
Additionally, results show that the City's
construction and demolition debris
recycling   program is resulting in over 70
percent diversion from covered projects.  

The City's street sweeping program is also
funded from this budget.  Under a  competitively bid contract, residential streets are
swept once per week, while many streets with commercial uses are swept two or more
times each week.  Additionally under this contract, the Strand is swept twice per week
and the Pier is swept daily.  The result of these contract services is cleaner streets, a
cleaner Strand and Pier and less trash flowing into storm drains and the ocean. 
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DETAIL

BUDGET

Solid Waste Management 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

5101 Contract Services 3,255,772       3,438,157       3,508,368      
5202 Membership & Dues 8,869              9,550              9,554             
5203 Reference Books -                      180                 180                
5204 Conferences and Meetings 40                   1,200              1,200             
5205 Training -                      500                 500                
5207 Advertising 11,928            10,500            10,500           
5217 Special Departmental Supplies 28,214            17,600            17,600           
5225 Printing -                      1,500              1,500             
5501 Telephone 262                 310                 300                

Total Materials & Services 3,305,085       3,479,497       3,549,702      

5601 Administrative Service Charge 338,544          360,780          379,620         
5611 Warehouse Purchases 9,347              6,000              6,000             
5631 Insurance Allocation 38,004            87,360            71,100           

Total Internal Services 385,895          454,140          456,720         

6121 Machinery & Equipment -                      40,000            -                     
6141 Computer Equipment & Software 1,631              -                      -                     

Total Capital Projects & Equipment 1,631              40,000            -                     

Total Expenditures 3,692,611$     3,973,637$     4,006,422$    

Source of Funds
Refuse 3,692,611       3,973,637       4,006,422      
Total 3,692,611$     3,973,637$     4,006,422$    
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PUBLIC WORKS - STORM DRAIN MAINT.

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Sewer Maintenance Worker 1 1 1
Total 1 1 1

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

# - Cubic yards of material diverted 52 70 70
% - Catch basins cleaned once per year 100% 100% 100%

SERVICE

INDICATORS

STAFFING

GOAL

INITIATIVES

To maintain the City s storm drain system and promote stormwater pollution awareness
to the citizens of Manhattan Beach in order to prevent property damage due to flooding
and minimize pollution run-off into the ocean.

 Complete installation of pervious pavement at one public parking lot 
 Continue evaluation of shoreline water quality monitoring at three testing locations 
 Clean storm drain catch basins between one and four times a year per NPDES permit 
requirements

 Respond to storm drain complaints within one working day
 Complete second round of commercial inspections for automotive service facilities, gas
stations, restaurants, and other covered businesses

The storm drain program is located in the Stormwater Fund which generates revenues
through a storm drain assessments to property owners.The storm drain system is designed
to channel water generated as a result of
storm flows from streets and property or
other sources to its ultimate drainage
destination, the Pacific Ocean. Run-off water
travels directly to the ocean without the
benefit of any treatment. For this reason,
operators of storm drain systems must
comply with the conditions of the National
Pollutant Discharge Elimination System
(NPDES) permit.  

Some of the requirements of the NPDES per-
mit are to: train City  employees to reduce or prevent storm drain  pollution from City
activities; prepare budgets and annual status reports as to NPDES activities for submission
to the local enforcement agency; conduct site inspections of businesses targeted as
potential sources of  polluted run-off; and  conduct community education about the effects
of storm drain pollution and ways to reduce or prevent storm drain pollution.

The costs associated with maintaining storm drains and meeting legislative mandates
continue to rise. Assessments are fixed and will require a Proposition 218 vote to adjust
the levels that will support current and future service level requirements.

The fiscal year 2007-2008 budget includes $8,336 for the purchase a non-chemical algae
control device to clean the Polliwog Park pond (object 6141).
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DETAIL

BUDGET

Storm Drain Maintenance 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 26,376         39,995           44,900          

4111 Overtime Regular 1,415           800                800               

4201 Group Medical 5,498           9,600             12,390          

4202 Medicare 396              592                662               

4211 PERS Contribution 4,693           6,000             6,590            

Total Salaries & Benefits 38,378         56,987           65,342          

5101 Contract Services 67,810         202,686         152,686        

5202 Memberships & Dues 500              500                500               

5207 Advertising -                   500                500               

5209 Tools & Minor Equipment 162              400                400               

5217 Special Departmental Supplies 15,875         19,950           19,950          

5502 Electricity 6,806           9,680             7,100            

5504 Water 1,052           1,100             1,100            

Total Materials & Services 92,205         234,816         182,236        

5611 Warehouse Purchases 73                200                200               

5642 Fleet Maintenance Allocation 1,711           -                     -                    

5651 Building Maint & Operation 3,741           5,958             5,767            

Total Internal Services 5,525           6,158             5,967            

6141 Computer Supplies & Software 1,631           -                     8,336            

6232 CIP Utillity Improvements -                   260,000         -                    

6242 CIP Line Improvements - Cyr 696,351       940,000         -                    

Total Capital Projects & Equipment 697,982       1,200,000      8,336            

Total Expenditures 834,090$     1,497,961$    261,881$      

Source of Funds

Stormwater 834,090       1,497,961      261,881        

Total 834,090$     1,497,961$    261,881$      
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PUBLIC WORKS - SEWER MAINTENANCE

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Sewer Maintenance Worker 3 3 3
Total 3 3 3

SERVICE

INDICATORS

STAFFING

GOAL

INITIATIVES

To maintain the City's sewer collection system in order to provide adequate capacity and
reliable service.

 Continue twice yearly cleaning of entire City sewer collection system
 Eliminate sewer overflows by identifying trouble areas and making repairs as soon as 
possible

 Continue implementing first year requirements of new State Waste Discharge

The Sewer Maintenance program is located in the Wastewater Fund. Revenues in this fund
are generated from a charge to utility
customers through the water bill, based on
usage.  

In addition to serving the majority of area
within the Manhattan Beach City limits, this
system serves a few small areas within the
cities of Hermosa Beach and Redondo Beach.
Collected sewage is conveyed to the Los
Angeles County Sanitation District's Joint
Water Pollution Control Plant for treatment in
the city of Carson.  

The Fiscal Year 2007-2008 includes $75,000 (object 5101) for a State mandated sanitary
sewer system video taping and flow testing.

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

% - Respond to Emergency repairs in 1 Hour 100% 75% 100%
# -  Reportable sewer spills 6 0 0
% - Sewer lines cleaned twice per year 100% 100% 100%
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DETAIL

BUDGET

Sewer Maintenance 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 143,193        169,889        163,940          

4111 Overtime Regular 4,482            4,000            4,000              

4201 Group Medical 24,984          30,760          28,455            

4202 Medicare 1,383            1,626            1,508              

4211 PERS Contribution 17,917          23,044          22,475            

Total Salaries & Benefits 191,959        229,319        220,378          

5101 Contract Services 2,169            133,906        88,942            

5102 Contract Personnel 14,899          -                    -                      

5202 Memberships & Dues 100               1,213            1,548              

5204 Conferences and Meetings -                    400               400                 

5205 Training 532               1,500            1,500              

5206 Uniforms/Safety Equipment 1,389            2,060            2,160              

5209 Tools & Minor Equipment 2,802            1,500            4,000              

5217 Special Departmental Supplies 32,010          22,500          8,715              

5225 Printing 82                 75                 75                   

5501 Telephone 16                 100               -                      

5502 Electricity 18,533          18,810          22,000            

5504 Water 365               400               500                 

Total Materials & Services 72,897          182,464        129,840          

5601 Administrative Service Charge 595,512        634,620        667,740          

5611 Warehouse Purchases 2,079            1,600            1,600              

5641 Fleet Rental Allocation 32,900          46,590          46,590            

5642 Fleet Maintenance Allocation 22,625          24,120          26,250            

5651 Building Maintenance & Operation 11,222          17,876          17,300            

Total Internal Services 664,338        724,806        759,480          

6121 Machinery & Equipment 10,124          -                    8,489              

6242 CIP Line Improvements - Cyr 718,045        350,000        -                      

6141 Computer Equipment & Software 2,838            -                    -                      

Total Capital Projects & Equipment 731,007        350,000        8,489              

7101 Bond Principal 32,975          32,975          34,624            

7102 Bond Interest 73,904          72,742          70,925            

7103 Bond Administration Fees 1,290            1,370            1,370              
Total Debt Service 108,169        107,087        106,919          

Total Expenditures 1,768,370$   1,593,676$   1,225,106$     

Source of Funds
Wastewater 1,768,370       1,593,676       1,225,106        

Total 1,768,370$   1,593,676$   1,225,106$     
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PUBLIC WORKS - PARKING FACILITIES

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Meter Repair Worker 1 2 2
Total 1 2 2

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

$ - Average revenue per meter 1,115           1,500           1,200           
$ - Average cost per meter serviced 483              450              500              

STAFFING

SERVICE

INDICATORS

GOAL

INITIATIVES

To maintain the City's parking meters, machines and lots in order to provide adequate
and safe parking for our residents and visitors. 

City Lots & Meters: The Parking Fund includes revenue generated from metered City
streets and parking lots, and from the sale of merchant parking permits and cash keys.
These revenues are used to operate and maintain the City's ten public parking lots, which
contain 1,326 spaces and 440 on-street parking meters.  Also included in the Parking Fund
is the revenue generated from the City's Downtown and North End Parking and Business
Improvement Districts (BID).

County & State Lots: In addition to the City's eight public parking lots and the on street
parking meters, the City operates and maintains two County owned parking lots. The two
County owned lots are the El Porto parking lot with 231 spaces, and the 27th Street
parking lot with 68 spaces.  Usage of the
revenues generated through parking
meters and the sale of overnight permits is
governed by an agreement with the
County of Los Angeles. The agreement
dictates that the City provides the County
with 55 percent of the gross annual rev-
enue or a guaranteed annual minimum of
$130,000 (object 7301).

The City also operates and maintains the
upper and lower Pier parking lots. These
lots are owned by the State, but operated
by the City under an agreement with the
State of California.  All revenue generated through parking fees and overnight parking
permits from the Pier lots is held separately, and may only be used for the operation and
maintenance of both Pier lots and the comfort station.

The cash key conversion project was  completed in Fiscal Year 2005-2006. All of the
parking meters within the City now accept Cash Keys. The 2006-2007 budget included
$40,000 (object 6121) for the purchase and installation of three cash key recharge
stations. One station has been ordered and will be installed as soon as it is received. Two
more will be ordered after tests have been run on the initial machine.  

 Repair malfunctioning parking meters the within 24 hours of being reported as broken
 Provide a numbering and bar coding system to assist the CSOs with citations,           
identifying meters, and provide a better way of locating meters that are reported as non-
functioning.

 Continue welding repairs and painting of Pier railing
 Repaint Pier Roundhouse
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DETAIL

BUDGET

Parking Facilities 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 87,637             115,137          97,765            
4111 Overtime Regular 2,922               3,000              3,000              
4201 Group Medical 15,382             23,352            20,160            
4202 Medicare 1,297               1,701              1,384              
4211 PERS Regular 11,226             16,362            14,345            

Total Salaries & Benefits 118,464           159,552          136,654          

5101 Contract Services 249,635           395,656          405,776          
5102 Contract Personnel -                       -                      7,400              
5206 Uniforms/Safety Equipment 481                  910                 960                 
5209 Tools & Minor Equipment 381                  400                 400                 
5217 Special Departmental Supplies 133,196           59,108            62,608            
5225 Printing 2,424               3,500              3,500              
5266 DMBBPA Allocation 85,361             85,000            95,790            
5501 Telephone 1,844               2,270              2,000              
5502 Electricity 106,771           106,210          123,200          
5503 Natural Gas 341                  140                 2,000              
5504 Water 14,334             11,400            17,500            

Total Materials & Services 594,768           664,594          721,134          

5601 Administrative Service Charge 123,462           127,463          132,900          
5611 Warehouse Purchases 6,100               7,800              7,800              
5621 Information Systems Allocation -                       -                      5,071              
5641 Fleet Rental Allocation 2,300               2,300              2,300              
5642 Fleet Maintenance Allocation 4,219               4,498              4,895              

Total Internal Services 136,081           142,061          152,966          

6121 Machinery & Equipment -                       51,000            -                      
6131 Vehicles -                       20,000            -                      
6212 CIP Bldg & Facility - CYr 1,854,803        -                      85,000            
6222 CIP Street Improvements -                       370,000          -                      
6232 Cip Utitlity Improvements 12,865             -                      -                      
6252 Landscape & Site - Cyr 892,242           -                      -                      

Total Capital Projects & Equipment 2,759,910        441,000          85,000            

7101 Bond Principal 265,000           265,000          270,000          
7102 Bond Interest 590,171           587,571          581,609          
7103 Bond Administration Fee 2,925               4,000              3,000              
7301 Land Lease 167,161           226,930          209,830          

Total Debt Service 1,025,257        1,083,501       1,064,439       

Total Expenditures 4,634,480$      2,490,708$     2,160,193$     

Source of Funds
Capital Improvement 892,242           -                      -                      
Parking Meter 3,286,960        1,967,659       1,635,596       
County Parking Lots 256,985           325,400          316,348          
State Pier & Parking 198,293           197,649          208,249          
Total 4,634,480$      2,490,708$     2,160,193$     

The Parking fund includes $85,000 (object 6212) this year to fund a 3-year plan to
restore Structure 3. The project will consist of replacing railing on the first and second
story of the parking structure and painting the exposed steel with a high performance
coating. this project can be considered phase 2 of 3 of the Structure 3 rehabilitation
project. Phase 1 was the application of a passive chemical corrosion inhibitor to treat the
reinforcing steel in the deck slabs and prevent further decay. Phase 2, followed by Phase
3 (railing design and fabrication), complete the project and future maintenance can be
programmed as needed on a predicted 7 to 10 year regimen.
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PUBLIC WORKS - FLEET MANAGEMENT

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

Equipment Supervisor 1 1 1
Equipment Mechanic    3 3 3
Total 4 4 4

2005-2006 2006-2007 2007-2008

Actual Budget Adopted

% - Preventative maintenance labor hours 8.64% 15% 10%
% - maintenance performed on schedule 99% 100% 100%
Hr - Avg time for preventive maintenance 1.9 Hrs 1.8 Hrs 1.5 Hrs

STAFFING

SERVICE

INDICATORS

GOAL

INITIATIVES

To provide cost-effective and preventative maintenance to City vehicles and equipment
in order to minimize downtime and to provide a reliable City fleet. 

 Train fleet services staff on alternative fueled vehicle repairs to provide a higher level 
of support as we promote a clean environment for our City 
Write vehicle and equipment specifications that will meet the needs of the City, and 
be environmentally friendly.

Fleet Management is charged with implementing clean air requirements relative to fleet
operations to ensure that the City is doing its part to reduce pollution and improve the air
quality. For the fiscal year 2006/2007 Fleet Management had four Diesel trucks outfitted
with Exhaust Particulate Traps to meet State mandated requirements and reduce
Emissions from Diesel Exhaust. Fleet Management is handled as a user-pay system, with
repairs charged to the departments for services rendered.  Fleet Management also
maintains an inventory of commonly used tools for quick and efficient repair of the fleet.

The personnel assigned to Fleet Management
include an Equipment Supervisor and three
Mechanics.  The General Services division of
the Finance Department also supports the fleet
by managing the vehicle replacement fund and
the auto parts warehouse.

Starting in Fiscal Year 2001-2002, all
government agencies located in the South
Coast Air Quality Management District
(SCAQMD), with a fleet of 15 or more non-
emergency vehicles, must comply with the
SCAQMD 1190 Series Rules. Agencies must purchase alternative fuel vehicles (AFV) or
low emission vehicles for new additions or scheduled replacements of light and medium-
duty, non- emergency vehicle. The AB2766 Subvention Fund can be used to offset the
differential cost of these AFV. A schedule of vehicle purchases can be found in the
appendix section of this document. To date, there are 12 alternative fueled and 4 hybrid
vehicles in the City s fleet.     
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DETAIL

BUDGET

Fleet Management 2005-2006 2006-2007 2007-2008

Object Description Actual Budget Adopted

4101 Salaries & Allowances 208,110        244,325         249,330        
4111 Overtime Regular 924               1,500             1,500            
4201 Group Medical 44,635          50,400           47,800          
4202 Medicare 2,068            2,527             2,587            
4203 Unemployment Contribution 240               240                300               
4204 401a Plan 1,593            1,685             1,720            
4205 Workers Compensation 99,060          119,820         100,920        
4211 PERS Regular 28,615          34,740           36,560          

Total Salaries & Benefits 385,245        455,237         440,717        

5101 Contract Services 38,096          38,857           41,357          
5102 Contract Personnel 39,480          10,320           15,480          
5104 Computer Contracts 1,425            2,550             2,550            
5201 Office Supplies 922               560                560               
5202 Memberships & Dues 200               450                450               
5203 Reference Books -                    400                400               
5204 Conferences and Meetings -                    875                875               
5205 Training -                    5,200             5,200            
5206 Uniforms/Safety Equipment 2,351            2,369             2,444            
5209 Tools & Minor Equipment 1,534            1,200             1,200            
5211 Automotive Parts 63,815          60,000           62,000          
5212 Office Equipment Maintenance 93                 300                300               
5217 Special Departmental Supplies 12,138          14,650           14,650          
5221 Automotive Repair Sevices 76,713          81,490           81,490          
5225 Printing 133               2,650             2,650            
5226 Automotive Fuel 283,771        299,211         299,211        

Total Materials & Services 520,671        521,082         530,817        

5601 Administrative Service Charge 52,288          52,939           55,800          
5611 Warehouse Purchases 1,011            1,700             1,700            
5612 Garage Purchases 31,975          40,000           40,000          
5631 Insurance Allocation 1,020            960                600               

Total Internal Services 86,294          95,599           98,100          

6121 Machinery & Equipment -                    7,500             -                    
6131 Vehicles 772,120        734,200         516,335        
6212 CIP Bulding & Facility -                    100,000         -                    

Total Capital Projects & Equipment 772,120        841,700         516,335        

7302 Property & Equip Lease Principal 291,791        162,500         168,182        
7303 Property & Equip Lease Interest 19,476          22,246           16,567          
7304 Property & Equip Operating Lease 6,000            6,000             6,000            

Total Debt Service 317,267        190,746         190,749        

Total Expenditures 2,081,597$   2,104,364$    1,776,718$   

Source of Funds
Fleet Management Fund 2,081,597     2,004,364      1,776,718     
Grants -                    100,000         -                    
Total 2,081,597$   2,104,364$    1,776,718$   
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2007-2008 SCHEDULE OF FULL-TIME POSITIONS 
    
 
Department 

2005-2006 
Budget 

2006-2007 
Budget 

2007-2008 
Adopted 

Management Services 13 13 13 
Finance 21 21 21 
Human Resources 7 7 7 
Parks & Recreation 16 19 19 
Police 99 100 100 
Fire 31 31 31 
Community Development 22 22 22 
Public Works 60 61 61 
Grand Total 269 274 274 

 
 
Discussion of Changes in Full-Time Equivalent Positions 
The Fiscal Year 2007-2008 budget includes 274 full time positions. 
 
The following staffing changes were introduced in Fiscal Year 2006-2007 
  

Position Added (1): 
 

• Parks & Recreation   One Recreation Supervisor (Older Adults Program)  
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Transfer To                                     
General Fund Department

Transfer From                                              
(Per cent of Cost Transferred)

Amount 
Transferred

Management Services
City Attorney Insurance Reserve Fund (25%) 63,162$      

Finance
General Services Manager Building Maint & Operation Fund (15%) 19,070       
Revenue Services Manager Parking Fund (10%) 11,926       
Accounting Technician Prop A (5%) 4,334         
General Services Coordinator Fleet Management Fund (35%) 27,763       
Purchasing Clerk Building Maint & Operation Fund (15%) 10,322       

Parks & Recreation
Director of Recreation Prop A Fund (6%) 9,642         
Recreation Services Manager Prop A Fund (5%) 5,815         
Community Services Supervisor Prop A Fund (50%) 46,687       

Community Development
Management Analyst Parking Fund (10%) 9,117         

County Parking Lots Fund (5%) 4,559         
State Pier & Parking Lot Fund (5%) 4,559         

Public Works
Director of Public Works Street Lighting & Landscaping Fund (5%) 10,801       

Parking Fund (5%) 10,801       
Fleet Management Fund (10%) 21,602       

Operations Manager Street Lighting & Landscaping Fund (5%) 7,601         
City Engineer Street Lighting & Landscaping Fund (5%) 8,127         

Gas Tax Fund (10%) 16,254       
Prop C Fund (3%) 4,876         

Senior Civil Engineer Street Lighting & Landscaping Fund (5%) 6,662         

Gas Tax Fund (20%) 26,646       
Senior Civil Engineer Gas Tax Fund (10%) 13,770       
Associate Engineer Gas Tax Fund (10%) 10,561       
Waste Water & Electrical Supervisor Street Lighting & Landscaping Fund (10%) 9,683         

Parking Fund (5%) 4,841         
County Parking Lots Fund (5%) 4,841         
State Pier & Parking Lot Fund (5%) 4,841         

Management Analyst AB2766 Fund (4%) 2,000         
Electrician Street Lighting & Landscaping Fund (10%) 7,397         

Parking Fund (5%) 3,699         
County Parking Lots Fund (5%) 3,699         
State Pier & Parking Lot Fund (5%) 3,699         

Electrician Street Lighting & Landscaping Fund (10%) 7,397         
Parking Fund (5%) 3,699         
County Parking Lots Fund (5%) 3,699         
State Pier & Parking Lot Fund (5%) 3,699         

Maintenance Worker III Parking Fund (5%) 3,535         
Executive Secretary Street Lighting & Landscaping Fund (5%) 3,231         

Parking Fund (5%) 3,231         

2007-2008 SCHEDULE OF ADMINISTRATIVE SERVICE CHARGES
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Transfer To                                     
General Fund Department

Transfer From                                              
(Per cent of Cost Transferred)

Amount 
Transferred

2007-2008 SCHEDULE OF ADMINISTRATIVE SERVICE CHARGES

Fleet Management Fund (10%) 6,461         
Secretary Street Lighting & Landscaping (5%)          3,171 

Water Utility administrative charge * 1,297,740   
Waste water Utility administrative charge * 667,740      
Refuse Utility administrative charge * 379,620      
Parking Utility administrative charge 48,480       

Grand Total 2,831,060$    

* Established per a formal and independent cost
  allocation study during FY 2003
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FIVE YEAR FORECAST - FY 2007/08 Through 2011/12 - FORECAST ASSUMPTIONS

Revenue Assumptions
1 Major General Fund revenue sources will grow by 5% per year in the five year term assuming moderate growth
2 Interest earning rates will remain in the 4 to 5% range for the projected term 
3 No further State takeaways are anticipated
4 The City's sales tax market base will remain stable with no major retail relocations taking place
5 The Parking Fund will benefit from Metlox parking revenue of $360k in and beyond the current year
6 Parking fine collections will be maintained 
7 Parking meter rates are projected to increase in the out years to cover operational costs
8 Refuse Rates are projected to increase in the out years to cover operational costs
9 Transient occupancy tax rates will remain at current levels
10 Water & Waste water rates are assumed to increase in the out years to support the operational & capital costs
11 Street Lighting Fund deficits continue to be supported by General Fund Transfers 
12 The General Fund support of Parking Fund pending future year rate increases

Expenditure Assumptions
1 No increase in full time staffing beyond 2007-2008 levels 
2 Overall Citywide salary & benefits - assumed to be controlled at MOU & competitive COLA rates annually
3 PERS contribution rates have stabilized and are presumed to remain so with no increase in benefits
4 No debt issuance is anticipated beyond levels established in FY 2006-2007
5 Annual surplus fund transfers from the County Lot Fund approx. $75,000 per year 
6 Material & Services and replacement equipment costs assumed to increase at CPI rate of  3% to 4% annually 
7 No land purchases anticipated in the five year term
8 Workers compensation & liability costs will stabilize in the out years
9 Vehicle replacement costs assumed to remain at average levels for years 2 through 5
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FIVE YEAR FORECAST - FY 2007-2008 PROJECTED FUND ACTIVITY

Fund Description
Beginning Fund 

Balance
Estimated 
Revenue

Estimated OP 
Expenditures

Capital 
Improvements

Debt Service Equity Transfers Ending Fund 
Balances

General Fund 19,786,347$      48,585,105 (47,832,954) 0 (752,140) (1,635,627) 18,150,731
Capital Improvement Fund 2,624,134 1,298,816 0 (150,000) (818,700) 0 2,954,250
Undergorund Construction Fund 0 30,000 0 0 0 0 30,000
Street Lighting & Landscaping Fund 0 408,146 (539,228) 0 0 131,082 0
Gas Tax Fund 671,341 750,900 (82,260) (825,000) 0 0 514,981
Asset Forfeiture Fund 631,872 24,000 (130,004) 0 0 0 525,868
Police Safety Grants Fund 0 0 0 0 0 0 0
Federal & State Grants Fund 0 0 0 0 0 0 0
Prop A Fund 327,528 593,200 (607,842) 0 0 0 312,886
Prop C Fund 526,099 518,450 (34,860) 0 0 0 1,009,689
AQMD - AB 2766 Fund 199,478 46,579 (2,000) 0 0 0 244,057
Water Fund 5,102,658 7,247,050 (7,244,971) (500,000) (231,366) 0 4,373,371
StormWater Fund 550,639 353,600 (261,881) 0 0 0 642,358
Wastewater Fund 414,000 1,407,440 (1,118,187) 0 (106,919) 0 596,334
Refuse Fund 786,423 3,888,910 (4,006,422) 0 0 0 668,911
Parking Fund 1,319,579 1,342,726 (695,987) (85,000) (854,609) 169,545 1,196,254
County Parking Lots Fund 15,580 399,500 (106,518) 0 (209,830) (75,000) 23,732
State Pier & Parking Lot Fund 1,656,301 374,750 (208,249) 0 0 0 1,822,802
Insurance Reserve Fund 3,461,297 3,453,140 (3,437,061) 0 0 0 3,477,376
Information Systems Fund 231,355 1,252,614 (1,254,641) 0 0 0 229,328
Fleet Management Fund 1,020,234 1,780,775 (1,585,972) 0 (190,746) 0 1,024,291
Building & Maintenance Fund 0 1,148,450 (1,148,450) 0 0 0 0
Underground Assessment Fund 8,834 962,666 0 0 (949,311) 0 22,189
Pension Trust Fund 1,674,898 165,000 (130,685) 0 0 1,410,000 3,119,213
UAD Loan Program 986,000 (15,000) 0 0 0 971,000

41,994,597$      76,031,817$       (70,443,172)$      (1,560,000)$        (4,113,621)$        -$                    41,909,621$       
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FIVE YEAR FORECAST - FY 2008-2009 PROJECTED FUND ACTIVITY

Fund Description
Beginning 

Fund Balance
Estimated 
Revenue

Estimated OP 
Expenditures

Capital 
Improvements

Debt Service Equity Transfers Ending Fund 
Balances

General Fund 18,150,731$     50,968,017 (49,871,200) 0 (752,140) (227,970) 18,267,438
Capital Improvement Fund 2,954,250 1,338,000 0 (200,000) (860,856) 0 3,231,394
Undergorund Construction Fund 30,000 30,000 0 0 0 0 60,000
Street Lighting & Landscaping Fund 0 408,030 (561,000) 0 0 152,970 0
Gas Tax Fund 514,981 726,074 (76,000) (775,000) 0 0 390,055
Asset Forfeiture Fund 525,868 24,168 (85,000) 0 0 0 465,036
Police Safety Grants Fund 0 0 0 0 0 0 0
Federal & State Grants Fund 0 0 0 0 0 0 0
Prop A Fund 312,886 624,869 (641,000) 0 0 0 296,755
Prop C Fund 1,009,689 554,182 (35,100) (440,000) 0 0 1,088,771
AQMD - AB 2766 Fund 244,057 57,028 (52,000) 0 0 0 249,085
Water Fund 4,373,371 8,204,412 (7,450,000) (575,000) (217,266) 0 4,335,517
StormWater Fund 642,358 351,068 (267,000) (95,000) 0 0 631,426
Wastewater Fund 596,334 1,597,356 (1,170,500) (350,000) (106,919) 0 566,271
Refuse Fund 668,911 3,884,596 (4,050,000) 0 0 0 503,507
Parking Fund 1,196,254 1,489,966 (721,000) 0 (852,871) 150,000 1,262,349
County Parking Lots Fund 23,732 439,000 (111,000) 0 (230,813) (75,000) 45,919
State Pier & Parking Lot Fund 1,822,802 425,815 (266,000) 0 0 0 1,982,617
Insurance Reserve Fund 3,477,376 3,626,000 (3,655,000) 0 0 0 3,448,376
Information Systems Fund 229,328 1,290,000 (1,297,000) 0 0 0 222,328
Fleet Management Fund 1,024,291 1,834,000 (1,631,000) 0 (190,746) 0 1,036,545
Building & Maintenance Fund 0 1,184,000 (1,184,000) 0 0 0 0
Underground Assessment Fund 22,189 927,122 0 0 (949,311) 0 0
Pension Trust Fund 3,119,213 186,853 (135,000) 0 0 0 3,171,066
UAD Loan Program 971,000 (15,000) 0 0 0 956,000

41,909,621$     80,170,556$       (73,273,800)$      (2,435,000)$        (4,160,922)$        -$                    42,210,455$       
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FIVE YEAR FORECAST - FY 2009-2010 PROJECTED FUND ACTIVITY

Fund Description
Beginning 

Fund Balance
Estimated 
Revenue

Estimated OP 
Expenditures

Capital 
Improvements

Debt Service Equity Transfers Ending Fund 
Balances

General Fund 18,267,438$     53,421,364 (52,213,300) 0 (752,140) (175,970) 18,547,392
Capital Improvement Fund 3,231,394 1,378,000 0 (2,230,000) (860,856) 0 1,518,538
Undergorund Construction Fund 60,000 30,000 0 0 0 0 90,000
Street Lighting & Landscaping Fund 0 408,030 (584,000) 0 0 175,970 0
Gas Tax Fund 390,055 755,603 (80,000) (775,000) 0 0 290,658
Asset Forfeiture Fund 465,036 21,027 (89,000) 0 0 0 397,063
Police Safety Grants Fund 0 0 0 0 0 0 0
Federal & State Grants Fund 0 1,600,000 0 (1,600,000) 0 0 0
Prop A Fund 296,755 655,463 (656,000) 0 0 0 296,218
Prop C Fund 1,088,771 595,504 (5,400) 0 0 0 1,678,874
AQMD - AB 2766 Fund 249,085 59,329 (52,000) 0 0 0 256,414
Water Fund 4,335,517 8,607,694 (7,718,000) (500,000) (217,266) 0 4,507,945
StormWater Fund 631,426 352,646 (277,000) 0 0 0 707,072
Wastewater Fund 566,271 1,673,128 (1,227,500) (400,000) (106,919) 0 504,980
Refuse Fund 503,507 3,875,725 (4,074,000) 0 0 0 305,232
Parking Fund 1,262,349 1,486,449 (743,000) 0 (852,871) 150,000 1,302,927
County Parking Lots Fund 45,919 448,000 (116,000) 0 (235,429) (75,000) 67,490
State Pier & Parking Lot Fund 1,982,617 422,756 (275,000) (720,000) 0 0 1,410,373
Insurance Reserve Fund 3,448,376 3,807,000 (3,888,000) 0 0 0 3,367,376
Information Systems Fund 222,328 1,329,000 (1,342,000) 0 0 0 209,328
Fleet Management Fund 1,036,545 1,889,000 (1,678,000) 0 (190,746) 0 1,056,799
Building & Maintenance Fund 0 1,221,000 (1,221,000) 0 0 0 0
Underground Assessment Fund 0 949,311 0 0 (949,311) 0 0
Pension Trust Fund 3,171,066 226,257 (139,000) 0 0 0 3,258,323
UAD Loan Program 956,000 (15,000) 0 0 0 941,000

42,210,455$     85,212,285$       (76,393,200)$      (6,225,000)$        (4,165,538)$        75,000$              40,714,002$       
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FIVE YEAR FORECAST - FY 2010-2011 PROJECTED FUND ACTIVITY

Fund Description
Beginning Fund 

Balance
Estimated 
Revenue

Estimated OP 
Expenditures

Capital 
Improvements

Debt Service Equity Transfers Ending Fund 
Balances

General Fund 18,547,392$      56,012,534 (54,667,300) 0 (752,140) (273,970) 18,866,516
Capital Improvement Fund 1,518,538 1,419,000 0 0 (860,856) 0 2,076,682
Undergorund Construction Fund 90,000 30,000 0 0 0 0 120,000
Street Lighting & Landscaping Fund 0 408,030 (607,000) 0 0 198,970 0
Gas Tax Fund 290,658 788,458 (84,000) (775,000) 0 0 220,116
Asset Forfeiture Fund 397,063 17,528 (93,000) 0 0 0 321,591
Police Safety Grants Fund 0 0 0 0 0 0 0
Federal & State Grants Fund 0 2,300,000 0 (2,300,000) 0 0 0
Prop A Fund 296,218 687,336 (692,000) 0 0 0 291,554
Prop C Fund 1,678,874 650,901 (35,700) 0 0 0 2,294,076
AQMD - AB 2766 Fund 256,414 61,746 (52,000) 0 0 0 266,160
Water Fund 4,507,945 9,029,916 (7,994,000) (900,000) (217,266) 0 4,426,595
StormWater Fund 707,072 356,154 (288,000) 0 0 0 775,226
Wastewater Fund 504,980 1,753,889 (1,286,500) (350,000) (106,919) 0 515,450
Refuse Fund 305,232 4,448,762 (4,454,000) 0 0 0 299,993
Parking Fund 1,302,927 1,494,025 (772,000) 0 (852,871) 150,000 1,322,080
County Parking Lots Fund 67,490 470,000 (121,000) 0 (247,201) (75,000) 94,289
State Pier & Parking Lot Fund 1,410,373 419,094 (284,000) 0 0 0 1,545,467
Insurance Reserve Fund 3,367,376 3,997,000 (4,136,000) 0 0 0 3,228,376
Information Systems Fund 209,328 1,369,000 (1,388,000) 0 0 0 190,328
Fleet Management Fund 1,056,799 1,946,000 (1,727,000) 0 (6,000) 0 1,269,799
Building & Maintenance Fund 0 1,259,000 (1,259,000) 0 0 0 0
Underground Assessment Fund 0 949,311 0 0 (949,311) 0 0
Pension Trust Fund 3,258,323 231,735 (143,000) 0 0 0 3,347,057
UAD Loan Program 941,000 (15,000) 0 0 0 926,000

40,714,002$      90,099,417$       (80,098,500)$      (4,325,000)$        (3,992,564)$        -$                    42,397,355$       
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FIVE YEAR FORECAST - FY 2011-2012 PROJECTED FUND ACTIVITY

Fund Description
Beginning 

Fund Balance
Estimated 
Revenue

Estimated OP 
Expenditures

Capital 
Improvements

Debt Service Equity Transfers Ending Fund 
Balances

General Fund 18,866,516$     58,799,227 (57,238,800) 0 (752,140) (222,970) 19,451,833
Capital Improvement Fund 2,076,682 1,462,000 0 0 (860,856) 0 2,677,826
Undergorund Construction Fund 120,000 30,000 0 0 0 0 150,000
Street Lighting & Landscaping Fund 0 408,030 (631,000) 0 0 222,970 0
Gas Tax Fund 220,116 824,806 (88,000) (775,000) 0 0 181,921
Asset Forfeiture Fund 321,591 13,655 (97,000) 0 0 0 238,246
Police Safety Grants Fund 0 0 0 0 0 0 0
Federal & State Grants Fund 0 7,700,000 0 (7,700,000) 0 0 0
Prop A Fund 291,554 721,503 (710,000) 0 0 0 303,057
Prop C Fund 2,294,076 711,104 (6,000) 0 0 0 2,999,180
AQMD - AB 2766 Fund 266,160 64,283 (52,000) 0 0 0 278,443
Water Fund 4,426,595 9,440,698 (8,281,000) (2,100,000) (217,266) 0 3,269,027
StormWater Fund 775,226 341,786 (299,000) (700,000) 0 0 118,012
Wastewater Fund 515,450 1,841,012 (1,348,500) (350,000) (106,919) 0 551,043
Refuse Fund 299,993 4,670,525 (4,675,000) 0 0 0 295,518
Parking Fund 1,322,080 1,568,007 (803,000) 0 (852,871) 150,000 1,384,216
County Parking Lots Fund 94,289 479,000 (126,000) 0 (252,145) (75,000) 120,144
State Pier & Parking Lot Fund 1,545,467 432,798 (293,000) 0 0 0 1,685,265
Insurance Reserve Fund 3,228,376 4,197,000 (4,399,000) 0 0 0 3,026,376
Information Systems Fund 190,328 1,410,000 (1,437,000) 0 0 0 163,328
Fleet Management Fund 1,269,799 2,004,000 (1,780,000) 0 (6,000) 0 1,487,799
Building & Maintenance Fund 0 1,298,000 (1,298,000) 0 0 0 0
Underground Assessment Fund 0 949,311 0 0 (949,311) 0 0
Pension Trust Fund 3,347,057 238,135 (147,000) 0 0 0 3,438,192
UAD Loan Program 926,000 (15,000) 0 0 0 911,000

42,397,355$     99,604,879$       (83,724,300)$      (11,625,000)$      (3,997,508)$        75,000$              42,730,426$       
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2007 – 2008 SCHEDULE OF DEBT SERVICE & LEASE PAYMENTS* 
 
Water & Wastewater Bonds 
In September 1996, the Manhattan Beach Capital Improvements Corporation issued $4,615,000 of debt in the form of Certificates of 
Participation.  This debt was issued to finance 1996 and 1997 enterprise fund projects related specifically to the water and wastewater 
systems.  The certificates bear interest between 5.3 percent and 5.8 percent and mature between 1997 and 2026.  Installment 
payments to be made by the City are secured by net revenues received by the subject enterprise funds and do not obligate the City’s 
general funds. 
 
Marine Sports Fields Lease 
In FY 2000-2001, the City entered into a Sale/Leaseback transaction with the Beach Cities Health District (BCHD). This transaction was 
a result of the City purchasing from TRW seven acres of property located at the corner of Marine and Aviation within the City of 
Manhattan Beach. The City subsequently sold the property to BCHD with an exclusive agreement to lease back six of the seven acres. 
The lease authorized BCHD to spend funds up to $2.5 million to construct recreational facilities on the property. These improvements 
were completed in FY 2000-2001. In fiscal year 2001-2002, the City issued variable rate Certificates of Participation to effect a full 
internal financing of the Sports Fields. The proceeds were used to pay in full all principal and interest obligations under the 
aforementioned lease with BCHD. Debt service scheduled for fiscal year 2007-2008, of $511,310 can be found in the Parks & 
Recreation administration budget. The term of the financing is thirty years (fully amortized principal and interest) based on a variable rate 
which has calculated for budgeting purposes at a conservative 3.58%. 
 
Metlox Certificates of Participation 
In January 2003 the City issued Certificates of Participation to Finance public Improvements at the Metlox site. These funds will be used 
to construct a two level underground parking garage as well as a 45,000 square feet town square open space to complement the retail 
developments. The amount of the bond was $13,350,000. The 2007-2008 budget includes $851,609 principal and interest. This 
amount is included in the Parking operations of Public Works. 
 
Dispatch Center Certificates of Participation 
On January 16, 2001, the City of Manhattan Beach entered into an operating agreement with the South Bay Regional Public 
Communications Authority (RCC). The operating agreement provides a funding mechanism for the authority to upgrade the 911 
emergency telephone and radio dispatch center. The RCC obtained primary funding through the issuance of revenue bonds issued on 
behalf of all participating cities. Annual payments per year will vary given variable rate structure. Payments for fiscal year 2007-2008 
are conservatively estimated to be $145,300.  Total estimated future payments equal, $2,545.677 assuming a 3.65% rate based on a 
principal balance of $1,890,000. 
 
Police/Fire Financing 
In November 2004, the City issued Certificates of Participation for $12,980,000 to complete financing for the construction of the 
Police/Fire/Civic Center construction.  These certificates will mature in June, 2036.  The project was completed in January 2007 at cost 
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of $39,766,000 with $27,766,000 City contribution and bond construction proceeds of $12,000,000.  Principal and interest payments 
for fiscal year 2007-2008 are $814,700.  Source for debt service are dedicated capital project fund revenues. 
 
Pension Obligation Bonds 
 In March, 2007 the City issued Pension Obligation Bonds to payoff unfunded pension liabilities due to the sworn Police and Fire 
retirement plans.  These unfunded liabilities were scheduled to be amortized over a remaining period of 7 years at an interest rate of 
7.75%.  By issuing bonds the City will realize a of present value savings of $433,156. The term of the bonds matches the amortization 
period.  Debt service for fiscal year 2007-2008 is $1,010,420. 
 
Legal Debt Limit 
The City is subject to a legal general bonded debt limit equal to 3.75 percent of the total assessed value of property in Manhattan 
Beach.  The City’s total assessed property value is approximately $10 billion, resulting in a legal general bonded debt limit of 
$375,000,000.  The City has no general bonded debt subject to the debt limit. 
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2007-2008 SCHEDULE OF DEBT SERVICE & LEASE PAYMENTS *     
       
  2007-2008 2007-2008 2007-2008 Principal Interest Total 
Description Principal Interest Total Payment Remaining Remaining Remaining 
       
Water Wastewater Bonds 105,000 215,085 $320,085  3,715,000 2,413,736 6,128,736 
Marine Avenue Sports Field Bonds 205,000 306,310 $511,310  8,375,000 4,186,916 12,561,916 
Metlox Financing Bonds 270,000 581,609 $851,609  12,300,000 9,205,153 21,505,153 
Police/Fire Financing Bonds 245,000 569,700 $814,700  12,495,000 10,330,165 22,825,165 
Public Safety Pension Bonds 705,000 305,420 $1,010,420  6,095,000 1,062,082 7,157,082 
Utility Assessment Districts ** 392,823 550,488 $943,311  11,950,000 5,950,033 17,900,033 
Total Bonded Debt Service $1,922,823  $2,528,612  $4,451,435  $54,930,000  $33,148,085  $88,078,085  
       
Fire Truck 111,568 10,872 $122,440  255,468 9,998 265,466 
Vacuum Hydro 56,614 5,695 $62,309  134,720 5,474 140,194 
Asphalt Truck  36,500 10,500 $47,000  163,500 22,073 185,573 
Facility Lease - Dispatch Center 80,000 65,300 $145,300  1,890,000 655,677 2,545,677 
Total Capital Lease  $284,682  $92,367  $377,049  $2,443,688  $693,222  $3,136,910  
Operating Lease - Sedan  6,000 $6,000    0 
Operating Leases - County Lots  209,830 $209,830    0 
Total Operating Lease  $0  $215,830  $215,830  $0  $0  $0  
        
Total Lease Payments $284,682  $308,197  $592,879  $2,443,688  $693,222  $3,136,910  
       
Grand Total $2,207,505  $2,836,809  $5,044,314  $57,373,688  $33,841,307  $91,214,995  

* Does not include administrative fees, budgeted separately 
**Debt service paid by property owners via assessments placed on property tax bill 
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SCHEDULE OF CAPITAL IMPROVEMENT PROJECTS BY PROGRAM

2007-2008
Department Program Description Source of Funds Adopted
Public Works Street Maintenance

Annual Slurry Seal Program Gas Tax Fund $225,000
Annual Street Resurfacing Program Gas Tax Fund 500,000
Sidewalk Repair Gas Tax Fund 100,000
Entry Way Signs CIP Fund 150,000

Total Street Maintenance $975,000

Public Works Water Division
Annual Water Line Replacement Water Fund $500,000

Total Water Division $500,000

Public Works Parking Facilities
Parking Structure 3 Parking Fund $85,000

Total Parking Facilities $85,000

Grand Total $1,560,000
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SCHEDULE OF FUNDED CAPITAL PURCHASES - EQUIPMENT & VEHICLES 

Expenditure Prior Year Proposed Set Up 2007-2008
Department Description Type Carryforward Expenditure Fees Adopted

EQUIPMENT
Finance Citiwide Replacement of Desktops Replacement -$                  175,000$      -$            175,000$       

Network Infrastructure Upgrades Replacement -                    100,000        -              100,000         

Police Record Management Software Upgrade Replacement -                    14,300          -              14,300           
Handheld Ticket Writers Replacement -                    61,500          -              61,500           
Taser Units (11) Replacement -                    44,325          -              44,325           
Segway (2) New -                    13,500          -              13,500           

Fire Self-Contained Breathing Apparatus (SCBA) Replacement -                    18,871          -              18,871           

Public Works Self-propelled Concrete Saw New -                    17,732          -              17,732           
Multi-function Wide Format Digital System Replacement -                    14,779          4,250      19,029           
Traffic Signal Cabinet Replacement -                    15,000          -              15,000           
Water Site Security Upgrades Carryforward 64,000          64,000          -              64,000           
Check Valves Sewer Lift Stations Replacement -                    8,489           -              8,489             
Pneumatic Actuators - Block 35 & Larsson (8) Replacement -                    41,568          -              41,568           
Pneumatic Actuators - Peck Reservoir (4) Replacement -                    33,774          -              33,774           
Sonic Solutions Algae Control Device New -                    8,336           -              8,336             
Air Conditioning Service Care System Replacement -                    7,000           -              7,000             

Total Authorized Equipment Purchases 64,000$        638,174$      4,250$    642,424$       

FURNITURE & FIXTURES
City Hall Furniture & Fixtures Replacement -$                  190,472$      -$            190,472$       
Total Authorized Furniture & Fixtures -$                  190,472$      -$            190,472$       
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SCHEDULE OF FUNDED CAPITAL PURCHASES - EQUIPMENT & VEHICLES 

Expenditure Prior Year Proposed Set Up 2007-2008
Department Description Type Carryforward Expenditure Fees Adopted

VEHICLE PURCHASES
Police Detective Unit (2) Replacement -$                  68,000$        -$            68,000$         

Police Interceptor Black & White Unit (2) Replacement -                    78,200          -              78,200           
Animal Control Unit Replacement -                    31,605          -              31,605           
Go-4 Interceptor Replacement -                    27,300          -              27,300           
School Resource Officer Unit New -                    34,000          -              34,000           

Fire Fire Rescue Unit Replacement -                    90,000          -              90,000           

Community Development Inspection Vehicles (2) Replacement -                    43,600          -              43,600           

Public Works Utility Trailer Replacement -                    21,630          -              21,630           
Forklift Replacement -                    20,000          -              20,000           
Forklift New -                    18,500          -              18,500           
Tandem Drum Roller Replacement -                    41,000          -              41,000           
Pickup with Utility Box (2) Replacement -                    88,000          -              88,000           

Total Authorized Vehicle Purchases -$                  561,835$      -$            561,835$       

NEW VEHICLE LEASES
Management Services City Manager Car Lease - 3 Year Replacement -$                  6,000$          -$            6,000$           
Public Works Asphalt Patch Truck - 5 Year New -                    47,000          -              47,000           
Total Authorized New Vehicle Leases -                    53,000          -              53,000           
Grand Total 64,000$        1,443,481$   4,250$    1,511,731$    

Totals by Department
Management Services -$                  6,000$          -$            6,000$           
Finance -                    275,000        -              275,000         
Human Resources -                    -                   -              -                    
Parks & Recreation -                    -                   -              -                    
Police -                    372,730        -              372,730         
Fire -                    108,871        -              108,871         
Community Development -                    43,600          -              43,600           
Public Works 64,000          446,808        4,250      515,058         
City Hall -                    190,472        -              190,472         

Total Authorized Equipment, Vehicle Purchases, and Furniture & Fixtures 64,000$        1,443,481$   4,250$    1,511,731$    
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SCHEDULE OF EXPENDITURE DETAIL BY DEPARTMENT

Management Services
2005-2006 2006-2007 2007-2008 Percent

Object Description Actual Budget Adopted Change
4101 Salaries & Allowances 816,996         840,190        883,085        5.11%
4103 Part Time Salaries 29,671           47,617          18,030          -62.14%
4111 Overtime Regular 4,705             5,760            6,098            5.87%
4201 Group Medical 132,324         147,896        140,920        -4.72%
4202 Medicare 11,761           12,545          12,823          2.22%
4204 401a Plan 31,037           32,600          34,355          5.38%
4211 PERS Regular Contributions 99,671           113,236        123,085        8.70%
4213 PARS Contributions 1,441             1,790            677               -62.18%
4220 Accrued Leave -                    -                    -                   -

Total Salaries & Benefits 1,127,606      1,201,634     1,219,073 1.45%
5101 Contract Services 147,400         386,300        198,300        -48.67%
5102 Contract Personnel 23,238           15,030          31,030          106.45%
5104 Computer Contracts 12,067           12,500          12,500          0.00%
5105 Elections 612               68,936          69,822          1.29%
5108 Legal Serivices -                    -                    -                   -
5201 Office Supplies 3,699             4,650            4,650            0.00%
5202 Memberships & Dues 40,923           41,847          42,342          1.18%
5203 Reference Books 15,864           16,564          17,314          4.53%
5204 Conferences and Meetings 52,792           51,755          72,085          39.28%
5205 Training 799               25,500          26,000          1.96%
5207 Advertising 4,454             5,000            5,000            0.00%
5208 Postage 815               2,960            4,500            52.03%
5210 Computer Supplies & Software 964               -                    -                   -
5212 Office Equipment Maintenance 95                 300               300               0.00%
5217 Special Departmental Supplies 7,459             16,150          17,150          6.19%
5225 Printing 1,432             5,800            40,820          603.79%
5260 Council Contingencies -                    205,000        214,200        4.49%
5262 Public Service Events 9,230             23,800          23,800          0.00%
5501 Telephone 4,896             4,460            5,680            27.35%

Total Materials & Services 326,739         886,552        785,493 -11.40%
5611 Warehouse Purchases 1,093             3,250            3,250            0.00%
5621 Information Systems Allocation 45,531           57,689          70,999          23.07%
5641 Fleet Rental Allocation 6,000             6,000            6,000            0.00%
5642 Fleet Maintenance Allocation 1,705             1,824            1,985            8.83%
5651 Building Maintenance & Operation 63,120           97,032          91,873          -5.32%

Total Internal Services 117,449         165,795        174,107 5.01%
6111 Furniture & Fixtures -                    -                    20,685          -

Total Capital Projects & Equipment -                -                    20,685          0.00%
9101 Transfers Out 8,341             -                    -                   -                

8,341             -                    -                   -                

Total Expenditures 1,580,135$    2,253,981$   2,199,358$   -2.42%

Source of Funds
General Fund 1,580,135      2,003,981     2,199,358 -2.42%
Capital Improvement Fund -                    250,000        -                   0.00%

Total 1,580,135$    2,253,981$   2,199,358$   -2.42%
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SCHEDULE OF EXPENDITURE DETAIL BY DEPARTMENT

Finance
2005-2006 2006-2007 2007-2008 Percent

Object Description Actual Budget Adopted Change
4101 Salaries & Allowances 1,336,809      1,484,672      1,534,690     3.37%
4103 Part-time Salaries 100,232         100,123         130,030        29.87%
4111 Overtime Regular 11,827          16,300           16,550          1.53%
4120 Supplemental Pension 24,856          25,240           26,240          3.96%
4121 Single Highest Year Pension 54,765          56,450           54,245          -3.91%
4124 Fire Retirees' Health Insurance 3,614            3,600             3,600            -                
4125 Police Retirement Health Plan 305               -                    10,800          -
4126 PEMHCA Contribution -                    -                    35,800          -
4201 Group Medical 187,378         225,532         243,207        7.84%
4202 Medicare 18,016          20,192           20,755          2.79%
4203 Unemployment 960               960               1,380            43.75%
4204 401a Plan 24,193          25,592           26,585          3.88%
4205 Workers Compensation 21,480          23,100           20,580          -10.91%
4211 PERS Regular Contributions 171,204         208,695         222,600        6.66%
4213 PARS Contributions 4,696            3,788             3,673            -3.04%

Total Salaries & Benefits 1,960,335      2,194,244      2,350,735     7.13%
5101 Contract Services 105,079         138,020         131,820        -4.49%
5103 Audit Service 32,460          46,000           46,000          0.00%
5104 Computer Contracts 79,306          188,705         306,540        62.44%
5201 Office Supplies 8,624            7,120             7,120            0.00%
5202 Memberships & Dues 2,791            3,735             5,386            44.20%
5203 Reference Books 1,701            2,625             4,120            56.95%
5204 Conferences and Meetings 14,581          31,610           31,825          0.68%
5205 Training 15,825          17,725           34,025          91.96%
5206 Uniforms/Safety Equipment 443               770               770               0.00%
5207 Advertising 291               400               700               75.00%
5208 Postage 55,676          50,600           52,750          4.25%
5209 Tools & Minor Equipment 2,111            400               200               -50.00%
5210 Computer Supplies & Software 75,133          136,750         157,200        14.95%
5211 Automotive Parts 29,619          38,000           31,000          -18.42%
5212 Office Equipment Maintenance 435               780               810               3.85%
5213 Computer Maint & Repairs 11,006          12,000           12,000          0.00%
5214 Employee Awards & Events -                    -                    1,200            -
5217 Special Departmental Supplies 6,506            7,886             6,880            -12.76%
5222 Warehouse Purchases 101,370         98,000           100,000        2.04%
5225 Printing 12,987          13,200           15,500          17.42%
5231 Bank Service Charge 87,520          95,000           105,000        10.53%
5261 Chamber of Commerce 156,639         169,761         181,020        6.63%
5265 Contritubion to Service Agencies 111,900         107,581         117,420        9.15%
5267 UAD Loan Program -                    -                    15,000          -
5501 Telephone 39,962          54,420           50,760          -6.73%

Total Materials & Services 951,965         1,221,088      1,415,046     15.88%
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SCHEDULE OF EXPENDITURE DETAIL BY DEPARTMENT

Finance
2005-2006 2006-2007 2007-2008 Percent

Object Description Actual Budget Adopted Change
5611 Warehouse Purchases 15,262          18,100           17,700          -2.21%
5621 Information Systems Allocation 98,651          124,992         101,425        -18.85%
5631 Insurance Allocation 40,740          44,700           95,760          114.23%
5642 Fleet Maintenance Allocation 4,219            4,498             4,895            8.83%
5651 Building Maint & Operation 105,200         161,720         153,123        -5.32%

Total Internal Services 264,072         354,010         372,903        5.34%
6111 Furniture & Fixtures 5,483            -                43,288          -
6141 Computer Equipment & Software 323,977         226,410         275,000        21.46%

Total Capital Projects & Purchase 329,460         226,410         318,288        40.58%
9101 Transfers 9,371            -                -                -

Total Tranfers 9,371            -                -                -

Total Expenditures 3,515,203$    3,995,752$    4,456,972$   11.54%
Source of Funds
General Fund 2,324,178      2,642,407      2,829,046 7.06%
Information Systems Fund 901,460         1,016,005      1,254,641 23.49%
Building Maintenance Fund 206,330         252,050         227,600 -9.70%
Pension Trust Fund 83,235          85,290           130,685 53.22%
UAD Loan Program -                    -                    15,000 -

Total 3,515,203$    3,995,752$    4,456,972$   11.54%
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SCHEDULE OF EXPENDITURE DETAIL BY DEPARTMENT

Human Resources
2005-2006 2006-2007 2007-2008 Percent

Object Description Actual Budget Adopted Change
4101 Salaries & Allowances 462,209         521,620         545,135         4.51%
4103 Part-time Salaries 7,967             15,007           12,505           -16.67%
4111 Overtime Regular 128                875                875               0.00%
4201 Group Medical 75,787           82,976           87,360           5.28%
4202 Medicare 4,686             5,167             5,395             4.41%
4203 Unemployment 240                240                420               75.00%
4204 401a Plan 11,377           12,785           13,215           3.36%
4205 Workers Compensation 2,280             1,980             1,920             -3.03%
4211 PERS Contributions 61,237           72,795           78,530           7.88%
4213 PARS Contributions 299                582                469               -19.42%

Total Salaries & Benefits 626,210         714,027         745,824         4.45%
5101 Contract Services 33,962           22,538           23,288           3.33%
5102 Contract Personnel 2,842             -                    -                    -
5104 Computer Contracts 7,067             7,280             7,859             7.95%
5107 Physical/Psychological Exams 16,692           17,903           21,978           22.76%
5108 Legal Services 181                21,700           10,000           -53.92%
5201 Office Supplies 3,570             3,157             3,157             0.00%
5202 Memberships & Dues 1,505             1,730             1,740             0.58%
5203 Reference Books 1,060             941                941               0.00%
5204 Conferences and Meetings 2,501             5,430             5,630             3.68%
5205 Training 20,770           19,790           19,879           0.45%
5208 Postage 2,435             2,600             3,000             15.38%
5214 Employee Awards 15,342           20,720           22,990           10.96%
5216 Tuition Reimbursement 4,392             9,000             11,000           22.22%
5217 Special Departmental Supplies 3,156             640                640               0.00%
5218 Recruitment 34,958           29,864           29,864           0.00%
5225 Printing 1,361             2,160             1,710             -20.83%
5250 Insurance Premiums 463,102         502,464         487,397         -3.00%
5251 Claims Paid 1,865,607      1,684,599      1,836,230      9.00%
5252 Claims Administration 107,400         111,696         116,164         4.00%
5253 Miscellaneous Bonds/Insurance 1,999             2,000             2,000             0.00%
5254 Unemployment Claims 32,067           15,000           22,500           50.00%
5255 Property Insurance 173,913         313,000         612,683         95.75%
5501 Telephone 9,660             10,810           12,400           14.71%

Total Materials & Services 2,805,542      2,805,022      3,253,050      15.97%
5601 Administrative Service Charge 59,206           58,846           63,180           7.36%
5611 Warehouse Purchases 383                1,800             800               -55.56%
5621 Information Systems Allocation 41,737           52,880           50,713           -4.10%
5631 Insurance Allocation 40,740           44,700           95,760           114.23%
5651 Building Maint & Operation 36,820           56,602           53,593           -5.32%

Total Internal Services 178,886         214,828         264,046         22.91%
Total Expenditures 3,610,638$    3,733,877$    4,262,920$    14.17%
Source of Funds
General Fund 675,768         757,090         825,859 9.08%
Risk Management 2,934,870      2,976,787      3,437,061 15.46%
Total 3,610,638$    3,733,877$    4,262,920$    14.17%
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SCHEDULE OF EXPENDITURE DETAIL BY DEPARTMENT

Parks & Recreation
2005-2006 2006-2007 2007-2008 Percent

Object Description Actual Budget Adopted Change
4101 Salaries & Allowances 906,189          1,025,749     1,142,680      11.40%
4103 Part-time Salaries 839,066          1,026,933     1,123,854      9.44%
4111 Overtime Regular 15,390            20,074          13,969           -30.41%
4201 Group Medical 142,052          188,346        199,877         6.12%
4202 Medicare 23,814            28,426          30,868           8.59%
4203 Unemployment Contribution 1,140             1,140            2,100             1               
4204 401a Plan 12,841            13,570          13,740           1.25%
4205 Workers Compensation 25,740            40,860          52,800           29.22%
4211 PERS Regular Contributions 114,204          143,789        162,105         12.74%
4213 PARS Contribution 34,498            38,928          39,971           2.68%

Total Salaries & Benefits 2,114,934       2,527,815     2,781,964      10.05%
5101 Contract Services 477,421          636,933        675,801         6.10%
5102 Contract Personnel 821,200          673,696        666,611         -1.05%
5104 Computer Contracts 1,260             13,650          13,650           0.00%
5201 Office Supplies 15,276            11,200          12,450           11.16%
5202 Memberships & Dues 5,085             5,262            4,910             -6.69%
5203 Reference Books 518                1,600            1,600             0.00%
5204 Conferences and Meetings 13,383            26,419          26,249           -0.64%
5205 Training 11,215            9,315            9,315             0.00%
5206 Uniform/Safety Equipment 14,168            13,075          14,050           7.46%
5207 Advertising 29,100            26,600          32,652           22.75%
5208 Postage 27,051            29,500          32,000           8.47%
5209 Tools & Minor Equipment 1,873             -                   -
5210 Computer Supplies & Software -                     1,225            1,225             0.00%
5212 Office Equipment Maintenance -                     250               2,250             800.00%
5213 Computer Maintenance & Repair 420                -                   -                     -
5217 Special Departmental Supplies 193,774          180,385        189,686         5.16%
5218 Recruitment Costs 3,110             3,000            3,000             0.00%
5223 Bus Pass Subsidies 8,496             16,065          16,065           0.00%
5224 Recreation Bus Trips 48,324            42,621          47,621           11.73%
5225 Printing 49,522            81,098          83,158           2.54%
5231 Bank Service Charge 23,804            20,000          30,000           50.00%
5501 Telephone 19,368            19,790          18,750           -5.26%
5502 Electricity 168,751          177,380        170,000         -4.16%
5503 Natural Gas 5,980             6,840            7,800             14.04%

Total Materials & Services 1,939,099       1,995,904     2,058,843      3.15%
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SCHEDULE OF EXPENDITURE DETAIL BY DEPARTMENT

Parks & Recreation
2005-2006 2006-2007 2007-2008 Percent

Object Description Actual Budget Adopted Change
5601 Administrative Service Charge 62,856            63,590          66,480           4.54%
5611 Warehouse Purchases 13,833            18,246          17,246           -5.48%
5621 Information System Allocation 117,623          149,030        182,562         22.50%
5631 Insurance Allocation 73,560            76,560          121,200         58.31%
5641 Fleet Rental Allocation 24,220            26,770          23,460           -12.36%
5642 Fleet Maintenance Allocation 56,541            64,774          70,495           8.83%
5651 Building Maintenance & Operation 63,120            97,032          91,874           -5.32%

Total Internal Services 411,753          496,002        573,317         15.59%
6111 Furniture & Fixture -                     -                   48,318           -
6141 Computer Equipment & Software 2,640             -                   -                     -
6161 Public Art 24,000            -                   -                     -
6212 CIP Building & Facility -                     -                   150,000         -
6252 Landscape & Site - Cyr 10,000            10,000          -                     -

Total Capital Projects & Equipment 36,640            10,000          198,318         1883.18%
7101 Bond Principal 190,000          200,000        205,000         2.50%
7102 Bond Interest 248,362          306,840        306,310         -0.17%
7103 Bond Administration Fee 49,301            43,600          43,600           0.00%

Total Debt Service 487,663          550,440        554,910         0.81%
9101 Transfers Out 138,797          -                   -                     -                

Total Transfers 138,797          -                   -                     -                

Total Expenditures 5,128,886$     5,580,161$   6,167,352$     10.52%
Source of Funds
General Fund 4,569,115       5,020,542 5,434,510 8.25%
Prop A 549,771          549,619 582,842 6.04%
Capital Improvement Fund 10,000            10,000          150,000         1400.00%

Total 5,128,886$     5,580,161$   6,167,352$     10.52%
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SCHEDULE OF EXPENDITURE DETAIL BY DEPARTMENT

Police Department
2005-2006 2006-2007 2007-2008 Percent

Object Description Actual Budget Adopted Change
4101 Salaries & Allowances 1,314,721       1,705,700        1,744,740        2.29%
4102 Sworn Salaries 5,406,838       5,930,864        6,189,525        4.36%
4103 Part-time Salaries 599,923          461,114           300,860           -34.75%
4111 Overtime Regular 68,564            69,826             80,534            15.34%
4112 Overtime Sworn 963,199          873,276           883,621           1.18%
4114 Overtime Special Events 15                   -                      -                      -
4201 Group Medical 104,064          120,229           128,214           6.64%
4202 Medicare 757,575          961,620           1,076,870        11.98%
4203 Unemployment Contribution 90,354            101,828           106,826           4.91%
4204 401a Plan 5,880              5,880               10,260            74.49%
4205 Workers Compensation 6,799              8,620               10,075            16.88%
4206 Medical Retirement Contribution 1,018,620       1,069,680        1,033,800        -3.35%
4211 PERS Regular 6,273              44,000             51,680            17.45%
4212 PERS Sworn 184,779          239,731           251,020           4.71%
4213 PARS Contribution 2,082,307       2,578,454        2,548,720        -1.15%
4220 Accrued Leave 27,187            17,306             10,272            0.00%

12,637,098     14,188,128      14,427,017      1.68%
5101 Contract Services 143,348          106,452           128,954           21.14%
5102 Contract Personnel 9,271              22,172             318,551           1336.73%
5104 Computer Contracts 38,541            53,255             51,572            -3.16%
5106 SBRPCA Communication 920,448          996,400           1,302,000        30.67%
5107 Physical & Psychological Examinations 9,900              10,150             14,150            39.41%
5108 Legal Services 7,251              27,190             27,190            0.00%
5109 Background Investigations 4,583              4,290               5,890              37.30%
5201 Office Supplies 27,780            27,400             34,135            24.58%
5202 Memberships & Dues 5,320              7,415               8,270              11.53%
5203 Reference Books 5,015              4,548               4,448              -2.20%
5204 Conferences and Meetings 17,477            22,625             22,775            0.66%
5205 Training 22,223            22,760             30,170            32.56%
5206 Uniforms/Safety Equipment 114,243          99,752             178,966           79.41%
5207 Advertising 171                 1,050               1,050              0.00%
5208 Postage 4,168              4,450               4,960              11.46%
5209 Tools & Minor Equipment -                      -                      13,500            -
5210 Computer Supplies & Software 1,821              1,600               1,600              0.00%
5212 Office Equipment Maintenance 763                 1,200               1,200              0.00%
5213 Computer Maintenance & Repairs -                      500                  500                 0.00%
5214 Employee Awards & Events 1,266              1,707               1,907              11.72%
5216 Tuition Reimbursement 54                   -                      -                      -
5217 Special Departmental Supplies 128,613          93,594             103,879           10.99%
5218 Recuitment Costs 666                 -                      3,500              -
5219 STC Training 7,386              5,665               5,665              0.00%
5220 POST Training 60,151            50,025             50,025            0.00%
5225 Printing 12,336            13,420             20,670            54.02%
5263 City Funds Match 6,028              8,000               8,000              0.00%
5501 Telephone 42,751            43,850             49,550            13.00%
5502 Electricity 41,133            80,000             148,000           85.00%
5503 Natural Gas 198                 14,000             1,300              -90.71%
5504 Water 1,766              6,700               5,000              -25.37%

Total Materials & Services 1,634,671       1,730,170        2,547,377        47.23%

Total Salaries & Benefits
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SCHEDULE OF EXPENDITURE DETAIL BY DEPARTMENT

Police Department
2005-2006 2006-2007 2007-2008 Percent

Object Description Actual Budget Adopted Change
5611 Warehouse Purchases 13,119            17,590             8,140              -53.72%
5621 Information System Allocation 223,862          283,637           425,992           50.19%
5631 Insurance Allocation 538,200          505,380           559,560           10.72%
5641 Fleet Rental Allocation 184,850          215,450           222,170           3.12%
5642 Fleet Maintenance Allocation 578,554          648,387           704,208           8.61%
5651 Building Maintenance & Operation 149,631          238,338           230,662           -3.22%

Total Internal Services 1,688,216       1,908,782        2,150,732        12.68%
6121 Machinery & Equipment -                      73,080             61,500            -15.85%
6131 Vehicles -                      -                      34,000            -
6141 Computer Equipment & Software -                      -                      14,300            -
9101 Operating Transfers 36,660            -                      -                      -

Total Capital Projects & Equipment 36,660            73,080             109,800           50.25%

7101 Bond Principal -                      120,000           122,500           2.08%
7102 Bond Interest 287,250          287,250           284,849           -0.84%
7103 Bond Administration Fee 1,678              2,000               2,000              0.00%

Total Debt Service 288,928          409,250           409,349           0.02%
7304 Property & Equip Operating Lease 104,168          107,400           108,975           1.47%

Total Property & Equipment & Lease 104,168          107,400           108,975           1.47%

Total Expenditures 16,389,741$    18,416,810$    19,753,250$    7.26%

Source of Funds
General Fund 16,060,618     17,886,905      19,213,896      7.42%
Asset Forfeiture Fund 40,195            120,655           130,004           7.75%
Capital Improvement 288,928          409,250           409,350           0.02%

Total 16,389,741$    18,416,810$    19,753,250$    7.26%
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SCHEDULE OF EXPENDITURE DETAIL BY DEPARTMENT

Fire Department
2005-2006 2006-2007 2007-2008 Percent

Object Description Actual Budget Adopted Change
4101 Salaries & Allowances 52,201          54,580          56,760           3.99%
4102 Sworn Salaries 3,326,568     3,503,700     3,650,850      4.20%
4103 Part-time Salaries 32,475          97,541          42,350           -56.58%
4111 Overtime Regular 102               125               125                0.00%
4112 Overtime Sworn 1,077,738     1,141,901     1,198,997      5.00%
4113 Overtime Mutual Aid 39,396          7,000            10,000           42.86%
4114 Overtime Special Events 1,401            3,150            3,300             4.76%
4201 Group Medical 348,425        388,125        432,365         11.40%
4202 Medicare 37,912          47,910          49,261           2.82%
4203 Unemployment Contribution 2,580            2,580            5,400             109.30%
4204 401a Plan 3,812            4,025            4,150             3.11%
4205 Workers Compensation 420,300        467,520        483,360         3.39%
4206 Medical Retirement Contribution 18,493          9,290            13,680           47.26%
4211 PERS Regular Contributions 6,751            7,760            8,325             7.28%
4212 PERS Sworn Contributions 1,211,281     1,398,320     1,416,451      1.30%
4213 Pars Retirement Contributions 1,112            3,662            1,589             -56.61%

Total Salaries & Benefits 6,580,547     7,137,189     7,376,963      3.36%
5101 Contract Services 95,098          67,490          125,957         86.63%
5102 Contract Personnel 43,114          39,953          41,165           3.03%
5104 Computer Contract Service 17,279          20,000          22,000           10.00%
5106 SBRPCA Communications 322,125        358,000        434,000         21.23%
5109 Background Investigations 576               -                   -                     -
5201 Office Supplies 3,787            5,470            5,470             0.00%
5202 Memberships & Dues 3,258            4,545            4,545             0.00%
5203 Reference Books 2,896            2,550            2,550             0.00%
5204 Conferences and Meetings 3,185            8,325            8,465             1.68%
5205 Training 18,878          40,160          40,160           0.00%
5206 Uniforms/Safety Equipment 46,743          52,935          68,650           29.69%
5207 Advertising -                    1,300            1,300             0.00%
5208 Postage 215               230               260                13.04%
5212 Office Equipment Maintenance -                    150               150                0.00%
5214 Employee Awards & Events -                    -                   9,500             -
5217 Special Departmental Supplies 213,402        88,690          122,596         38.23%
5221 Automotive Repari Services 77,137          49,800          55,000           10.44%
5225 Printing 520               4,150            3,000             -27.71%
5501 Telephone 21,336          23,890          25,200           5.48%
5502 Electricity 23,275          40,000          60,000           50.00%
5503 Natural Gas 3,932            9,390            16,400           74.65%
5504 Water 1,420            3,300            3,200             -3.03%

Total Materials & Services 898,176        820,328        1,049,568      27.94%
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SCHEDULE OF EXPENDITURE DETAIL BY DEPARTMENT

Fire Department
2005-2006 2006-2007 2007-2008 Percent

Object Description Actual Budget Adopted Change
5611 Warehouse Purchases 4,868            6,450            6,450             0.00%
5621 Information System Allocation 49,326          62,497          76,070           21.72%
5631 Insurance Allocation 44,520          48,480          135,780         180.07%
5641 Fleet Rental Allocation 146,810        158,050        154,920         -1.98%
5642 Fleet Maintenance Allocation 90,663          82,607          94,800           14.76%
5651 Building Maintenance & Operation 56,112          89,376          86,498           -3.22%

Total Internal Services 392,299        447,460        554,518         23.93%
6140 Machinery & Equipment 10,786          17,155          -                     -

Total Capital Projects & Equipment 10,786          17,155          -                     -100.00%
7101 Bond Principal -                    120,000        122,500         2.08%
7102 Bond Interest 287,250        287,250        284,850         -0.84%
7103 Bond Administration Fee 1,678            2,000            2,000             0.00%

Total Debt Service 288,928        409,250        409,350         0.02%
7304 Property & Equipment Lease 34,729          35,800          36,325           1.47%

Total Property & Equipment Leases 34,729          35,800          36,325           1.47%

Total Expenditures 8,205,465$   8,867,182$   9,426,724$    6.31%
Source of Funds
General Fund 7,916,537     8,457,932     9,017,374      6.61%
Capital Improvement 288,928        409,250        409,350         0.02%

Total 8,205,465$   8,867,182$   9,426,724$    6.31%
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SCHEDULE OF EXPENDITURE DETAIL BY DEPARTMENT

Community Development
2005-2006 2006-2007 2007-2008 Percent

Object Description Actual Budget Adopted Change
4101 Salaries & Allowances 1,435,982     1,613,190      1,666,045      3.28%
4103 Part-time Salaries 34,791          44,640           45,385          1.67%
4111 Overtime Regular 10,746          11,068           11,068          0.00%
4201 Group Medical 186,357        230,402         240,370         4.33%
4202 Medicare 16,692          19,110           20,797          8.83%
4203 Unemployment Contribution 1,020            1,020             1,860            82.35%
4204 401a Plan 18,545          19,595           20,180          2.99%
4205 Workers Compensation 1,620            1,560             6,660            326.92%
4211 PERS Regular Contributions 187,351        226,932         241,685         6.50%
4213 PARS Contribution 1,312            1,680             1,703            1.37%

Total Salaries & Benefits 1,894,416     2,169,197      2,255,753      3.99%
5101 Contract Services 610,674        814,645         557,080         -31.62%
5102 Contract Personnel 6,937            11,500           11,500          0.00%
5104 Computer Contracts 14,848          17,170           19,845          15.58%
5201 Office Supplies 6,742            7,950             7,850            -1.26%
5202 Memberships & Dues 2,804            4,096             4,621            12.82%
5203 Reference Books 723               1,600             4,600            187.50%
5204 Conferences and Meetings 15,035          18,318           18,608          1.58%
5205 Training 840               5,710             8,440            47.81%
5206 Uniforms/Safety Equipment 3,771            3,000             3,930            31.00%
5207 Advertising 5,013            7,000             7,000            0.00%
5208 Postage 2,651            2,620             2,900            10.69%
5209 Tools & Minor Equipment 674               1,000             2,800            180.00%
5210 Computer Supplies & Software 927               700               1,200            71.43%
5212 Office Equipment Maintenance 222               1,400             800               -42.86%
5217 Special Departmental Supplies 2,910            2,790             3,590            28.67%
5225 Printing 8,736            10,525           11,025          4.75%
5501 Telephone 7,464            8,290             9,590            15.68%

Total Materials & Services 690,971        918,314         675,379         -26.45%
5611 Warehouse Purchases 3,929            4,800             4,400            -8.33%
5621 Information Systems Allocation 94,857          120,185         141,996         18.15%
5631 Insurance Allocation 40,740          44,700           95,760          114.23%
5641 Fleet Rental Allocation 15,710          11,790           11,790          0.00%
5642 Fleet Maintenance Allocation 11,062          11,793           12,834          8.83%
5651 Building Maintenance & Operation 105,201        161,720         153,123         -5.32%

Total Internal Services 271,499        354,988         419,903         18.29%

6111 Furniture & Fixtures -                   -                    73,150                    -
6141 Building Maintenance & Operation 4,219            -                    -                              -

Total Capital Projects & Equipment 4,219            -                    73,150                    -

9101 Tranfers 11,967          -                    -                              -
Total Transfers 11,967          -                    -                              -

Total Expenditures 2,873,072$   3,442,499$    3,424,185$    -0.53%
Source of Funds
General Fund 2,873,072 3,442,499 3,424,185 -0.53%

Total 2,873,072$   3,442,499$    3,424,185$    -0.53%
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SCHEDULE OF EXPENDITURE DETAIL BY DEPARTMENT

Public Works
2005-2006 2006-2007 2007-2008 Percent 

Object Description Actual Budget Proposed Change
4101 Salaries & Allowances 3,211,298          3,698,437          3,852,090         4.15%
4103 Part-time Salaries 37,512               41,025               41,018              -0.02%
4111 Overtime Regular 59,433               39,797               42,297              6.28%
4114 Overtime Special Events 10,613               19,428               20,628              6.18%
4123 Commuter Pay 9,804                 25,000               25,000              -                
4201 Group Medical 492,435             602,582             665,280            10.40%
4202 Medicare 39,952               46,024               47,585              3.39%
4203 Unemployment Contribution 2,640                 2,640                 2,580                -2.27%
4204 401a Plan 30,377               34,545               39,020              12.95%
4205 Workers Compensation 251,340             270,720             283,440            4.70%
4211 PERS Regular Contributions 427,665             515,194             558,480            8.40%
4213 PARS Contributions 1,407                 1,541                 1,539                -0.13%
4220 Accrued Leave (755)                   -                        -                        -

Total Salaries & Benefits 4,573,721          5,296,933          5,578,957         5.32%
5101 Contract Services 9,253,412          9,188,550          9,300,378         1.22%
5102 Contract Personnel 97,780               10,320               65,480              -                
5104 Computer Contracts 30,468               113,150             93,250              -17.59%
5201 Office Supplies 12,736               10,140               10,140              0.00%
5202 Memberships & Dues 14,819               19,407               20,101              3.58%
5203 Reference Books 1,069                 1,314                 1,447                10.12%
5204 Conferences and Meetings 7,442                 15,449               13,149              -14.89%
5205 Training 14,540               31,939               31,624              -0.99%
5206 Uniforms/Safety Equipment 15,298               21,604               23,317              7.93%
5207 Advertising 11,928               12,000               12,300              2.50%
5208 Postage 8,890                 9,200                 10,220              11.09%
5209 Tools & Minor Equipment 13,169               17,300               72,062              316.54%
5210 Computer Supplies & Software 5,141                 11,500               9,000                -21.74%
5211 Automotive Parts 63,815               60,000               62,000              3.33%
5212 Office Equipment Maintenance 92                      2,100                 2,100                -                
5213 Computer Maintenance & Repair -                        1,500                 1,500                -                
5217 Special Departmental Supplies 857,154             658,172             652,446            -0.87%
5221 Automotive Repair Services 76,713               81,490               81,490              0.00%
5225 Printing 4,499                 11,250               11,325              0.67%
5226 Automotive Fuel 283,771             299,211             299,211            0.00%
5240 Assessments & Taxes 103,879             256,340             256,340            0.00%
5266 DMBBPA Allocation 85,361               85,000               95,790              12.69%
5501 Telephone 40,649               36,670               83,500              127.71%
5502 Electricity 717,900             789,670             761,900            -3.52%
5503 Natural Gas 50,143               60,830               55,700              -8.43%
5504 Water 179,738             189,300             207,100            9.40%

Total Materials & Services 11,950,406        11,993,406        12,232,870       2.00%
5601 Administrative Service Charge 2,422,291          2,567,727          2,701,400         5.21%
5611 Warehouse Purchases 42,119               40,625               40,625              0.00%
5612 Garage Purchase 31,975               40,000               40,000              0.00%
5621 Information Systems Allocation 129,005             163,450             202,852            24.11%
5631 Insurance Allocation 329,064             401,580             392,760            -2.20%
5641 Fleet Rental Allocation 148,480             186,430             191,570            2.76%
5642 Fleet Maintenance Allocation 246,761             252,625             270,047            6.90%
5651 Building Maintenance Allocation 91,413               143,852             138,203            -3.93%

Total Internal Services 3,441,108          3,796,289          3,977,457         4.77%

6111 Furniture & Fixtures -                     -                    5,031                
6121 Machinery & Equipment 62,204               116,500             92,167              -20.89%
6131 Vehicles 772,120             774,200             534,835            -30.92%
6141 Computer Equipment & Software 20,752               -                        -                        -
6212 CIP Bldg & Facility - Cyr 15,900,325        100,000             85,000              -15.00%
6222 CIP Street Improvement - Cyr 1,106,134          3,275,000          825,000            -74.81%
6232 CIP Utility Improvements - Cyr 1,720,854          260,000             -                        -
6242 CIP Line Improvemetns - Cyr 2,116,069          1,790,000          500,000            -72.07%
6252 Landscape & Site - Cyr 3,097,492          -                        -                        -

Total Capital Projects & Equipment 24,795,950        6,315,700          2,042,033         -67.67%
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SCHEDULE OF EXPENDITURE DETAIL BY DEPARTMENT

Public Works
2005-2006 2006-2007 2007-2008 Percent 

Object Description Actual Budget Proposed Change
7101 Bond Principal 482,891             485,000             767,823            58.31%
7102 Bond Interest 960,800             952,470             1,347,182         41.44%
7103 Bond Administration Fees 11,938               12,100               13,100              0               

Total Debt Service 1,455,629          1,449,570          2,128,105         46.81%
7301 Land Lease 167,160             226,930             209,830            -7.54%
7302 Property & Equipment Lease Principal 291,791             162,500             204,682            25.96%
7303 Property & Equipment Lease Interest 19,476               22,246               27,067              21.67%
7304 Property & Equipment Operating Lease 6,000                 6,000                 6,000                0.00%

Total Property & Equipment Leases 484,427             417,676             447,579            7.16%

9101 Transfer Out 64,463               57,831               19,030              -67.09%
Total Transfers 64,463               57,831               19,030              -67.09%

Total Expenditures 46,765,704$      29,327,405$      26,426,031$      -9.89%
Source of Funds
General Fund 5,706,464          5,323,163          5,716,830         7.40%
Street Lighting & Landscape Fund 463,311             502,951             539,228            7.21%
Gas Tax Fund 833,528             787,589             907,260            15.19%
Grants Fund 1,707,989          3,220,000          -                                  -
Prop A Fund 9,804                 25,000               25,000              0.00%
Prop C Fund 338,587             34,649               34,860              0.61%
Ab 2766 Fund -                     2,000                 2,000                0.00%
Capital Improvement Fund 3,291,941          -                        -                                  -
Police Fire Facility 13,849,373        -                        -                                  -
Utility Undergrounding 574,268             -                        -                                  -
Water Fund 6,991,829          7,596,851          7,900,372         4.00%
Stormwater Fund 834,088             557,961             261,881            -53.06%
Wastewater Fund 1,768,369          1,593,676          1,225,106         -23.13%
Refuse Fund 3,692,611          3,973,637          4,006,422         0.83%
Parking Meter Fund 3,286,960          1,967,659          1,635,596         -16.88%
County Parking Lots Fund 256,988             325,400             316,348            -2.78%
State Pier & Parking Fund 198,293             197,649             208,249            5.36%
Fleet Management Fumd 2,081,597          2,004,364          1,776,718         -11.36%
Building Maintenance Fund 610,206             946,552             920,850            -2.72%
Underground Utility Redemption 269,498             268,304             949,311            253.82%

Total 46,765,704$      29,327,405$      26,426,031$      -9.89%
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2007-2008 SCHEDULE OF EXPENDITURE BY MINOR PROGRAM

2005-2006 2006-2007 2007-2008 Amount Percent

Program Actuals Budget Adopted Change Change

Management Services
City Council 236,757             487,302            619,551           132,249            27.14%
City Manager 626,502             917,458            711,097           (206,361)           -22.49%
City Treasurer 26,887               29,380              30,793             1,413                4.81%
City Clerk 267,219             366,313            367,686           1,373                0.37%
City Attorney 422,770             453,528            470,231           16,703              3.68%
Total Management Services 1,580,135       2,253,981       2,199,358      (54,623)           -2.42%
Finance
Administration 957,725             1,078,014         1,224,460         146,446            13.58%
Accounting 380,868             414,805            434,812           20,007              4.82%
Revenue Services 417,115             450,924            486,024           35,100              7.78%
Business Licensing 52,462               73,471              82,260             8,789                11.96%
Parking Citations 181,336             234,188            254,443           20,255              8.65%
Utility Billing 139,362             163,323            163,399           76                     0.05%
Purchasing 278,545             312,972            329,333           16,361              5.23%
General Services 206,330             252,050            227,600           (24,450)             -9.70%
Information Systems 901,460             1,016,005         1,254,641         238,636            23.49%
Total Finance 3,515,203       3,995,752       4,456,972      461,220          11.54%
Human Resources
Administration 675,768             757,090            825,859           68,769              9.08%
Risk Management 283,193             338,414            349,944           11,530              3.41%
Liability 1,037,833          1,044,854         1,375,180         330,326            31.61%
Workers Compensation 1,613,844          1,593,519         1,711,937         118,418            7.43%
Total Human Resources 3,610,638       3,733,877       4,262,920      529,043          14.17%
Parks & Recreation
Administration 1,347,984          1,582,678         1,795,415         212,737            13.44%
Recreation Services 753,920             838,946            893,000           54,054              6.44%
Playground 133,088             141,782            151,010           9,228                6.51%
Senior Services 23,644               74,702              181,141           106,439            142.48%
Teen Drop In Center 72,928               82,871              81,151             (1,720)               -2.08%
Special Activity Classes 423,613             579,002            569,192           (9,810)               -1.69%
Special Events 101,565             95,844              116,272           20,428              21.31%
Tennis Operations 88,813               128,024            131,240           3,216                2.51%
Facility & Parks Reservations 153,784             132,974            134,940           1,966                1.48%
Cultural Arts 278,430             321,830            329,397           7,567                2.35%
Art In Public Places 24,712               -                    -                   -                    0.00%
Art classes 253,136             186,640            218,084           31,444              16.85%
Arts Festival 27,777               37,108              44,079             6,971                18.79%
Concerts In The Park 24,673               32,000              41,900             9,900                30.94%
Sports Leagues & Tournaments 152,611             150,733            153,772           3,039                2.02%
Sports Classes 247,211             172,175            226,580           54,405              31.60%
Swimming Activities 272,885             255,770            272,015           16,245              6.35%
Sports & Aquatics Administration 90,802               101,134            118,334           17,200              17.01%
Volunteers 107,538             116,329            126,988           10,659              9.16%
Transportation 549,772             549,619            582,842           33,223              6.04%
Total Parks & Recreation 5,128,886       5,580,161       6,167,352      587,191          10.52%
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2007-2008 SCHEDULE OF EXPENDITURE BY MINOR PROGRAM

2005-2006 2006-2007 2007-2008 Amount Percent

Program Actuals Budget Adopted Change Change
Police Department
Administration 3,577,580          4,027,319         4,185,943         158,624            3.94%
Patrol 6,162,067          6,480,096         6,815,956         335,860            5.18%
Dare 624                   10,708              12,709             2,001                18.69%
Investigations 1,801,075          2,220,719         2,332,941         112,222            5.05%
Technical Support Services 781,611             945,878            987,099           41,221              4.36%
Communications 1,027,506          1,106,990         1,414,175         307,185            27.75%
Crime Prevention 201,781             240,927            236,859           (4,068)               -1.69%
Traffic Safety 1,323,423          1,624,127         1,825,198         201,071            12.38%
Jail Operations 387,105             396,873            446,777           49,904              12.57%
Parking Enforcement 876,857             977,896            1,083,282         105,386            10.78%
Animal Control 209,917             264,622            282,307           17,685              6.68%
Treasury Regional 40,195               120,655            130,004           9,349                7.75%
Total Police Department 16,389,741     18,416,810     19,753,250    1,336,440       7.26%
Fire Department
Administration 1,558,519          1,856,913         2,084,143         227,230            12.24%
Prevention 735,247             735,094            760,256           25,162              3.42%
Hazardous Materials 9,676                9,938                10,335             397                   3.99%
Arson Investigation 4,615                9,127                14,382             5,255                57.58%
Public Education 6,367                9,427                10,906             1,479                15.69%
Suppression 3,447,370          3,446,860         3,641,462         194,602            5.65%
Paid Call Firefighters 37,473               113,373            59,855             (53,518)             -47.21%
Paramedics 2,393,675          2,645,205         2,782,867         137,662            5.20%
Special Services 45                     -                        -                       -                       -                  
Emergency Preparedness 12,478               41,245              62,518             21,273              51.58%
Total Fire Department 8,205,465       8,867,182       9,426,724      559,542          6.31%
Community Development
Administration 382,203             642,391            482,068           (160,323)           -24.96%
Current Planning 359,063             456,938            489,223           32,285              7.07%
Advance Planning 342,096             371,680            375,441           3,761                1.01%
Plan Check 757,006             860,468            962,223           101,755            11.83%
Inspection 778,590             717,708            724,367           6,659                0.93%
Code Enforcement 84,224               167,551            180,762           13,211              7.88%
Traffic Engineering 169,890             225,763            210,101           (15,662)             -6.94%
Total Community Development 2,873,072       3,442,499       3,424,185      (18,314)           -0.53%
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2007-2008 SCHEDULE OF EXPENDITURE BY MINOR PROGRAM

2005-2006 2006-2007 2007-2008 Amount Percent

Program Actuals Budget Adopted Change Change
Public Works
Administration 1,285,248          1,314,284         1,347,449         33,165              2.52%
Civil Engineering 19,995,590        1,366,552         2,079,349         712,797            52.16%
Street Maintenance 1,175,414          3,010,066         835,015           (2,175,051)        -72.26%
Street Repair 1,452,578          1,477,888         1,641,491         163,603            11.07%
Sidewalk Repair 36,992               38,496              138,497           100,001            259.77%
Traffic Control 136,953             140,733            159,134           18,401              13.08%
Bldg & Grounds Maintenance 699,454             946,552            920,850           (25,702)             -2.72%
Parks Maintenance 1,152,654          843,133            909,651           66,518              7.89%
School District Maintenance 165,979             280,875            296,810           15,935              5.67%
Electrical Maintenance 188,747             121,678            124,900           3,222                2.65%
Transportation 9,804                27,000              27,000             -                       0.00%
Street Lighting 306,604             326,687            344,619           17,932              5.49%
Arbolado Tract Lighting 2,304                4,190                4,300               110                   2.63%
Streetscape Maintenance 154,403             172,074            190,309           18,235              10.60%
Water Administration 2,248,932          2,166,994         2,227,552         60,558              2.79%
Water Source Of Supply 3,366,120          3,601,162         3,658,032         56,870              1.58%
Water Pumping 498,117             709,823            946,604           236,781            33.36%
Water Treatment 52,893               58,185              65,801             7,616                13.09%
Water Maintenance 825,770             1,060,687         1,078,348         17,661              1.67%
Storm Drain Maintenance 834,090             1,497,961         261,881           (1,236,080)        -82.52%
Sewer Maintenance 1,768,370          1,593,676         1,225,106         (368,570)           -23.13%
Refuse Management 3,692,611          3,973,637         4,006,423         32,786              0.83%
Street Meters & City Lots 3,286,958          1,967,659         1,635,596         (332,063)           -16.88%
State Lot A Pier 198,294             197,649            208,249           10,600              5.36%
County Lob B - 26th St 73,235               86,443              86,303             (140)                  -0.16%
County Lot C - El Porto 1,075,993          238,957            230,045           (8,912)               -3.73%
Fleet Maintenance 992,210             1,179,418         1,069,633         (109,785)           -9.31%
Fleet Replacement 1,089,387          924,946            707,084           (217,862)           -23.55%
Total Public Works 46,765,704     29,327,405     26,426,031    (2,901,374)      -9.89%
Total All Programs 88,068,844     75,617,667     76,116,792    499,125          0.66%
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APPROPRIATIONS LIMIT CALCULATION 
 
Article XIIIB of the California State Constitution, commonly referred to as the Gann Initiative or 
Gann Appropriations Limit, was adopted by California voters in 1980 and placed limits on the 
amount of proceeds of taxes that State and local agencies can appropriate and spend each year. 
 
The limit is different for every agency and changes each year.  The annual limit is based on the 
amount of tax proceeds that were authorized to be spent in FY 1978-79, modified for changes in 
inflation and population.  Inflationary adjustments are based on increases in the California per 
capita income or the increase in non-residential assessed valuation due to new construction. An 
adjustment is also made based on changes in Manhattan Beach’s population or County 
population. 
 
For FY 2007-2008, the estimated tax proceeds appropriated by the Manhattan Beach City Council 
are under the Limit. The 2006-2007 basis was recalculated using prior years’ County population 
and nonresidential new construction growth. The adjusted Appropriation Limit for FY 2007-2008 
is $44,010,620.  This  amount is the maximum amount of tax proceeds the City is able to 
appropriate and spend in FY 2007-2008.  The appropriations subject to the Limit are 
$34,570,924 leaving the City with an appropriations capacity under the Limit of $9,439,697 
 
Section 7910 of the State Government Code requires a governing body to annually adopt, by 
resolution, an Appropriations Limit for the upcoming fiscal year.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SPENDING LIMIT CALCULATION FY 2007-2008 
Appropriations subject to limit   

   FY 2007-2008 Revenues (all funds)  $76,031,818 
      Less:  Nonproceeds of tax  41,460,894 
      Plus:  User fees in excess of costs  0 
      Total appropriations subject to limit  $34,570,924 
   
Appropriation limit   
   FY 2006-2007 adjusted appropriation limit   $41,846,264 
      A.  Population adjustment 1..007203  
          (Based on change in City’s/County population)   
      B.  Percent growth in per capita income  1.044200  
   
      Total Annual Adjustment = (A multiplied by B) 1.05172  
   Increase in appropriation limit  $2,164,356 
   FY 2007-2008 appropriation limit  $44,010,620 

      Remaining appropriation capacity (deficit)  $ 9,439,697 
   
   Available capacity as a percent of appropriation limit  21.45% 
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The following are the major revenue sources and basis for estimates for the General Fund.  
These seven revenue sources comprise approximately 70 percent of the City’s General Fund 
revenues.  Other General Fund revenues not detailed are estimated based on local economic 
trends and historical data. 
 
 

Sales & Use Tax:  
The City estimates receiving $8.3 million from Sales & 
Use Tax in Fiscal Year 07-08, a reflection of a stable local 
economy but one that will realize moderate gains 
increasing only 6.5 percent over the prior year.  
 
The budgeted amount represents one percent of the 8.25 
percent sales tax assessed in Los Angeles County.  Of the 
remaining 7.25 percent, the State receives five percent, 
and the County collects the other 2.25 percent for 
administration of regional programs including health, 
transportation, and public safety. Sales & Use Tax 

 accounts for 17 percent of the City’s General Fund 
 Revenue. 

 
 
Property Tax: 
The City estimates Secured Property Tax revenues at 
$17.6 million in FY 07-08, an increase of $1.3 million 
(8.21%) over the prior year. This increase reflects the    
remodeling activities in Manhattan Beach and softening in 
the real estate market. Property tax continues as our 
source of strength representing 36 percent of all General 
Fund Revenues.  
 
However, Property Tax revenues continue to suffer from a 
realignment of Property Taxes from the City to the State of 

California. Instituted in 1992-93 and increased in 1993-94, the Education Revenue 
Augmentation Fund (ERAF), represents an annual revenue take-away by the State of more $1.2 
million in Property Taxes that had historically served to fund City and County operations. The  
on-going ERAF transfers are one of the major reasons the State experienced a large budget 
surplus in its 1997-98 fiscal year. The City receives one percent of the assessed valuation of 
property as levied by the Los Angeles County Assessor, which is about $0.14 of each dollar paid 
in property taxes by Manhattan Beach residents and businesses. 
 
 
Transient Occupancy Tax:  
The City levies a 10 percent Transient Occupancy Tax on  hotel/motel rooms to help fund City 
services used by transient lodgers. $3.1 million has been budgeted in Fiscal Year 07-08, a 14.66 
percent increase over the prior year budget and 3.5 percent over expected 06-07 actual        
revenues resulting from strong demand coupled with higher room rates. This important revenue 
source represents 6 percent of the General Fund. 

MAJOR REVENUE SOURCES & BASIS FOR ESTIMATES 
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The City Council increased the TOT rate to 10 percent in 
Fiscal Year 1998-99 and dedicated the additional revenue 
to fund the City’s on-going infrastructure needs. In Fiscal 
Year 07-08 the Capital Improvement Fund reflects 
$550,854 of revenue derived from this source. 
 
 
 
 

         Parking Citations: 
The City expects to collect approximately $1.8 million in 
parking citation General Fund revenue in Fiscal Year 07-08.  
This is level with Fiscal Year 06-07 estimates but above 
actual collections. In prior years City Council dedicated an  
increase in citation rates, from $26 to $30 to the Capital 
Project Fund, generating an additional $130,000 for the 
improvement of City infrastructure. Parking citation rates 
were further increased in 2002-2003 in recognition of the 
significant investment to be made in constructing a new 
Police/Fire facility resulting in an additional $310,000 of 
citation revenue in the General Fund in that year. 
 

 
 
Interest Earnings: 
The City invests its idle funds as authorized by the 
Investment Policy, which is updated and approved 
annually. Interest earnings are accumulated in the General 
Fund and apportioned out to restricted funds as required. 
Overall Interest Earnings in Fiscal Year 07-08 will increase 
to $1.2 million, an increase of 30 percent over the prior 
year budget and 2 percent above the estimated actual   
receipts. The effects of higher interest rates will result in 
the increased earnings on higher available cash balance.  

MAJOR REVENUE SOURCES & BASIS FOR ESTIMATES 
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Business Licenses: 
The City issues nearly 5,000 licenses 
annually to businesses in Manhattan 
Beach. The license tax is based on the 
type of business and gross receipts 
reported, and is adjusted annually by 
the Consumer Price Index (CPI).  
Revenue is estimated at $2.4 million in 
Fiscal Year 07-08, up 8.5 percent from 
last year. This increase reflects the   
stability in business activity. 
 
 

 
 
Vehicle License Fee: 
Vehicle License Fees are special license 
fees equal to two percent of the market 
value of motor vehicles which are 
imposed annually in-lieu of Property 
Taxes. Collected by the State, these 
revenues are apportioned to cities on 
the basis of population. Manhattan 
Beach expects to receive approximately 
$254,000 in Fiscal Year 06-07 as    
opposed to over $398,000 received in 
the prior year. Recent State legislative 
efforts have threatened this important 
revene source in the past. Ultimately, 
the State redirected 2/3 of this revenue 
source to Property Tax remittances effective Fiscal Year 2006. This change has played havoc 
with multi year comparability resulting in a $1.9 million reclassification of  revenues from this 
line item to the property tax category. For purposes of comparison, the chart above adds this 
reclassification back into VLF to display the overall trend, a positive growth of nearly 30 percent. 
 
In Fiscal Year 2003-2004 the City lost approximately $300,000 in VLF rate reduction backfill 
amounts which was recovered in Fiscal Year 2006, one year earlier than expected. 
 
Including the reclassified amount, VLF comprises more than five percent of Manhattan Beach’s 
General Fund revenues.  Without the VLF the City would be hard pressed to continue to provide 
the high level of service the citizens of Manhattan Beach are accustom to.  In June 1998, as part 
of a State-wide effort to protect the VLF for cities and counties, the Manhattan Beach City 
Council adopted a resolution opposing efforts to repeal or reduce the Vehicle License Fee. The 
recent passage of Proposition 1A affords us some level of protection although we remain       
cautious as we look forward. 

MAJOR REVENUE SOURCES & BASIS FOR ESTIMATES 
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C I T Y  O F  M A N H A T T A N  B E A C H

CITY COUNCIL’S

2007-2008 WORK PLAN 

Developed at the Annual Work Plan Meeting
Held on April 26, 2007 

Amended & Adopted by the City Council 
on June 5th, 2007 
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CITY COUNCIL’S 2007-2008 WORK PLAN
Developed at the

City Council Work Plan Meeting – April 26, 2007 
Amended & Adopted – June 5, 2007 

1.       Senior Transportation
Review the effectiveness of Dial-A-Ride  
Consider expanding existing service and other alternative forms of 
transportation for seniors 

2. Senior Programs
Evaluate existing programs 
Look for opportunities to expand and meet Older Adult needs  

3. Legislative Process/Lobbying

Consider alternative method for City Council to take positions on 
legislative issues – including the establishment of a legislative platform 
Consider lobbying alternatives that may provide greater access to Federal 
and State grants

4. Manhattan Beach Environmental Program
Cool Cities 
Water waste and runoff reduction 
Leed Buildings 
Solar power throughout City Hall 
Solar powered street lights 
Rising sea level 
Community involvement and citizens  committee 

In order to address these and other environmental issues a city staff “Green 
Team” has been developed and charged with three tasks. First an audit of current 
city practices, second a best practices review of other municipalities and third 
development of alternative models to maximize citizen involvement. This report 
will be presented to Council Fall 2007. 

 5. Traffic Issues

Address traffic concerns along the main arteries of the City 
Review Light synchronization
Review the possibility of changing parking restrictions on Sepulveda 
between specific weekday hours 
Complete school area traffic studies and present potential traffic studies to 
Council for prioritization 
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6. Pedestrian Walking Program

Implement programs and consider incentives to encourage walking 
programs throughout downtown and within each school area 

7. Mansionization
Mansionization committee recommendations 
Joint meeting held with Planning Commission on May 8, 2007 
Council to meet June 26th and review goals and next steps

8. City Newsletter
Separate City newsletter from Parks & Recreation brochure to improve 
readership and resident communication

9. Special Needs After School Program

Evaluate current alternatives for Special Needs students for after school 
programs 

10. Permanent Absentee Voter Promotion
Review methods of encouraging residents to become permanent absentee 
voters including 

11. Metlox Plaza Programs
Consider enhanced programming and landscape improvements to Metlox 
Plaza

12. Veterans Parkway

Move benches away from trash cans and consider other improvements 

13.      Residential Permit Parking Program

May be studied in specific locations with direction of Council

14.  FSP

Continue With Current Process 
Report more frequently to Council 
Consider hiring a communications consultant

15. Council/Resident Communication
Newsletter separate from Parks & Rec brochure 
Web site is an increasingly important tool 
Council to continue to look for opportunities to meet with community 
groups
Consider attending PTA Meetings 
Assign City Council members to a School 
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16.  Email Protocol
City Council to forward resident requests to City Manager for follow up 
and departmental assignment. Copies to Council with staff responses 

17. City Board and Commissions
Regular joint meetings – at least one time per year per commission 

18. School Issues
School facilities maintenance may be discussed in conjunction with the 
outcome of the FSP
City Council to consider how to develop a Youth Civic Program

19. Review Amplified Sound Ordinance
Consider amending from 10:00 pm to later for weekend nights one or two 
times per year 

20. Downtown Parking Study
Upon completion of survey data and analysis report to be presented to 
PPIC Fall of 2007 and then to City Council

21. Council Meeting Dates
Review current ordinance that establishes meeting dates and time to 
consider allowing modification by Council motion
Discuss policy of summer and Christmas Holiday recess and Council 
meetings falling on election day 

22. Banner Policy
Review existing over the street banner policy

23. Fire Staffing Study
Prepare and issue RFP
Award Contract for Study 
Present results to City Council for consideration 

24.  Housing Element
Prepare RFP and award to consultant for completion
Final report due July 2008 

25. Medical Marijuana
Current moratorium expires May 2008
Research other city’s practices and draft ordinance for Council 
consideration 
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26. NPDES and Storm Water Issues
Additional environmental requirements likely after renewal of five year 
permit which will be issued this year 

27. Part Time Employee Health Benefits
Review current policy and cost of extending health care budget to part 
time employees

The Following 2 Items were added to the City Council Work Plan during the recent 
2007-2008 Budget Review. 

28. Chamber Funding
Review practice of charging a all business licenses a 10% surcharge for 
funding of the Chamber of Commerce
Invite Chamber representatives to a City Council meeting for discussion

29. Pier Lighting Ceremony
Review current activities association with the annual pier lighting event 
and consider ways to increase participation 
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Statement of Purpose 
 
 

 
The financial integrity of our City government is of utmost importance.  To discuss, write, 
and adopt a set of financial policies is a key element to maintaining this integrity.  Our City 
has evolved with a variety of financial policies that can be found in many different sources, 
including: City Council Resolutions; Budget documents; and Capital Improvement 
Programs. The set of policies within this document, adopted contemporaneously each year 
with our budget, serves as a central reference point of the most important of our policies, 
which are critical to the continued financial health of our local government. .   
 
Written, adopted financial policies have many benefits, such as assisting the elected 
officials and staff in the financial management of the City, saving time and energy when 
discussing financial matters, engendering public confidence, and providing continuity over 
time as elected officials and staff members change.  While these policies will be amended 
periodically, they will provide the basic foundation and framework for many of the issues 
and decisions facing the City.  They will promote sound financial management and assist in 
the City's stability, efficiency and effectiveness.   
 
The following policies are divided into eight (8) general categories for ease of reference.  
These categories include: 1) General Policies; 2) Accounting, Auditing, and Financial 
Reporting Policies; 3) Reserve Policies; 4) Debt Policies; 5) Revenue Policies; 6) Capital 
Improvement Policies; 7) Capitalization & Depreciation Policies; 8) Cash Management 
Investment Policies; and 9) Operating Budget Policies.  Except as otherwise noted, all 
policies included in this document are currently adhered to.   
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The City will: 
 

 manage its financial assets in a sound and prudent manner; 

 maintain and further develop programs to ensure its long term ability to pay all costs 
necessary to provide the level and quality of service required by its citizens; 

 establish and maintain investment policies that are in accordance with State laws; 

 

 
 
 
 

FINANCIAL INFORMATION 
 
It is the policy of the City of Manhattan Beach to provide all financial information in a 
thorough, timely fashion, and in a format that is easy for Council, citizens, and City 
employees to understand and utilize.   
 

ACCOUNTING STANDARDS 
 
The City's accounting of financial systems shall be maintained in accordance with 
Generally Accepted Accounting Principles (GAAP), standards of the Governmental 
Accounting Standards Board (GASB), and the Government Finance Officers Association 
(GFOA).   
 

ANNUAL AUDIT 
 
An independent public accounting firm will perform an annual audit and its opinions will be 
included in the comprehensive annual financial report.   
 
The independent audit firm will be selected through a competitive process at least once 
every five years.  The contract will be for an initial period of three years with two 
additional one-year options at the City Council’s discretion.  The Finance Subcommittee, 
City Manager and Finance Director will review the qualifications of prospective firms and 
make a recommendation to the City Council.  The audit contract, and any extensions, will 
be awarded by the City Council.   
 
An Annual Financial Report shall be prepared within six months of the close of the previous 
fiscal year.  It will be reviewed with the Finance Subcommittee, and presented to the City 
Council and community at a public meeting no later than February 1st of the following year. 
 

ACCOUNTING, AUDITING, AND FINANCIAL REPORTING POLICIES 
 

GENERAL POLICIES 
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It is the City’s goal to maintain accounting records, processes and procedures in such a 
manner as to receive an unqualified audit opinion and to maintain a Certificate of 
Achievement for Excellence in Financial Reporting from the GFOA. 
 
 
 
 
 
 
The City utilizes a variety of accounting funds for recording revenues and expenditures of 
the City.  At each fiscal year-end, budgeted/appropriated expenditure authority lapses with 
the exception of capital project spending, and operating expenses that have been incurred 
but not paid (encumbered).  The remaining dollars left in each fund that are undesignated 
and unencumbered constitute available reserves of the City.  It is appropriate that reserve 
policies for the City be established for each of the various funds, that the purpose of these 
reserves be designated, and that dollars available in excess of the reserve amounts be 
appropriately and effectively utilized. 
 

GENERAL FUND 
 
The General Fund reserve will be maintained in an amount equal to at least 20 percent of 
the annual General Fund expenditure budget.  These reserves are designed to be used in 
the event of significant financial emergency.  Council may, at its discretion, reserve 
additional funds above the 20% minimum.  Such additional reserves may be set aside for 
specific purposes, such as capital projects, for known significant future cost items, or as 
general operational reserves.   
 
 

CITY COUNCIL CONTINGENCY ACCOUNT 
 
A contingency account in an amount not to exceed one-half of one percent (0.5 percent) 
of the City’s General Fund expenditure budget will be maintained annually in the City 
Council’s budget.  This account will be available for unanticipated, unbudgeted 
expenditures and will require City Council approval to spend.  The purpose of this account 
is to provide some flexibility for unforeseen events without the necessity to appropriate 
additional funds from the City's reserves.   
 

ENTERPRISE FUNDS 
 
The City's Enterprise Funds will maintain reserves equal to four months of operating 
expenses.  
 

FLEET MANAGEMENT FUND 
 
Through the use of the Fleet Management Fund, the City will annually budget sufficient 
funds to provide for the orderly maintenance, repair and replacement of the City's vehicles.  
This fund is supported by charges to user departments which are adjusted annually based 
on the department’s proportionate share of estimated fleet management expenses.  

RESERVE POLICIES 
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Sufficient reserves will be maintained in the fund to provide for the scheduled replacement 
of fleet vehicles at the end of their useful lives. 

 
INFORMATION SYSTEMS FUND 

 
Through the use of the Information Systems Fund, the City will annually budget sufficient 
funds to provide for the orderly maintenance, repair and replacement of the City's 
technology infrastructure.  This fund is supported by charges to user departments which 
are adjusted annually based on departments’ proportionate share of estimated expenses.  
Such share may be determined based upon the departments’ number of devices supported 
by the IS Division.  Sufficient reserves will be maintained in the fund to provide for the 
scheduled replacement of equipment at the end of their useful lives. 

 
RISK MANAGEMENT FUND 

 
The City maintains a self-insurance fund for the purpose of property, liability, and workers' 
compensation expenses.  This fund pays insurance premiums, benefit and settlement 
payments, and administrative and operating expenses.  The Risk Management Fund is 
supported by charges to other City funds for the services it provides.  These annual 
charges for service shall reflect historical experience and shall be established to 
approximately equal the annual expenses of the fund.  Separate reserves shall be 
maintained for current and long term general liability and workers’ compensation liability at 
a level which will adequately fund the City’s potential loss exposure in each area as 
determined by historical loss data. The Risk Management Fund shall maintain an annual 
working capital balance of $2 million.  
 

TRUST AND AGENCY FUNDS 
 

The City maintains funds on a trustee basis for a number of purposes, including         City-
sponsored post employment benefits programs and trust accounts for such purposes as 
utility underground projects.  These funds shall be segregated from the City’s general 
funds. 
 
The estimated cost of City-sponsored retirement programs will be actuarially valued 
biennially.  On-going annual normal costs for such programs will be budgeted in the 
department receiving the benefit.  Unfunded liabilities will be disclosed and accounted for 
in accordance with Generally Accepted Accounting Principles (GAAP). 
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ISSUANCE OF DEBT 
 
The City will not use long-term debt to pay for current operations.   
 
The use of bonds or certificates of participation will only be considered for significant 
capital and infrastructure improvements.   
 
The term of the debt shall never extend beyond the useful life of the improvements to be 
financed. 
 
 
 

CREDIT RATING 
 

It is the City’s goal to maintain our AAA/Aaa credit rating from all three major rating 
agencies.  The factors that contribute to our high rating include the City’s strong financial 
management, low debt levels, budgetary and fiscal controls, and accountability.  To 
support this policy, the City will continue to maintain its position of full financial disclosure 
and proactive fiscal planning.  
 
 

LEASE-PURCHASE 
 
The City will lease-purchase equipment if necessary because of funding availability, or if 
lease rates are more favorable than the rate attained from investment return.  Equipment 
may also be leased if the lease terms compare favorably when reviewing the total life cycle 
cost of the equipment.  In no case shall the City lease-purchase equipment whose useful 
life is not greater than the term of the lease. 
 
 
 
 
 
 
 

GENERAL FUND REVENUE 
 
The City will strive to develop and maintain a diversified and reliable revenue stream so as 
to avoid becoming overly dependent on any single type of revenue.  Efforts will be directed 
to optimize existing revenue sources while periodically reviewing potential new revenue 
sources. 
 
Budgeted revenues will be estimated conservatively using accepted standards and 
estimates provided by the state, other governmental agencies or reliable economic 
forecasters when available. 
 

DEBT POLICIES 
 

REVENUE POLICIES 
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If revenues from “one-time” or limited duration sources are used to balance the City’s 
annual operating budget, it is to be fully disclosed and explained at the time the budget is 
presented.  It is the City’s goal to not rely on these types of revenues to balance the 
operating budget. 
 
The City will pursue revenue collection and auditing to assure that moneys due the City are 
accurately received in a timely manner. 
 
The City will seek reimbursement for State and Federal mandated costs whenever possible. 
 

GRANTS AND GIFTS 
 
The City shall actively pursue federal, state and other grant opportunities when deemed 
appropriate.  Before accepting any grant the City shall thoroughly consider the implications 
in terms of ongoing obligations that will be required in connection with acceptance of said 
grant.  
 

ENTERPRISE FUND CHARGES 
 
The City will set user fees for each enterprise fund at a rate that fully covers direct and 
indirect costs of providing the service, as well as planned capital improvements that may 
be necessary from time to time. 
 

PARKS AND RECREATION FEES 
 
All Parks and Recreation department expenses and revenues will flow through the General 
Fund (except those transactions related to Proposition A).  The goal of the Parks and 
Recreation Department shall be to generate General Fund revenue equal to at least 35 
percent of the total General Fund expenditures of the department.  
 
Recreation fees for such activities as classes and room rentals shall be established and 
reviewed periodically.  The purpose of these fees is to recover the direct cost of the 
program, and to generate additional revenues to support the overall operation of the Parks 
and Recreation department and programs. As appropriate within the marketing of the 
recreation programs, higher non-resident fees are charged, as well as priority registration 
procedures for Manhattan Beach residents. 
 

USER SERVICE FEES 
 

The City may impose user fees wherever appropriate.  Such fees will recover the cost of 
providing the service, including all direct and indirect costs, administrative overhead, 
depreciation, etc.  By policy, Council may direct certain fees to be lowered for particular 
purposes.  Waivers of user fees will be presented for Council approval as appropriate.  
Fees will be reviewed periodically, but not less than every five years, to ensure that full 
cost recovery levels are identified. 
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Fees such as space rental, parking meter rates, etc. are based upon market conditions and 
are not subject to the limitations of cost recovery.  These fees may be adjusted periodically 
by the City Council. 
 
 
 
 
 
 

DEDICATED CIP FUNDING SOURCES 
 
Most of the City's infrastructure has a designated revenue source to pay for its upgrade or 
replacement as appropriate.  For example, water/wastewater rates fund utility 
infrastructure needs; gas tax revenues fund street needs; and storm drainage needs are 
paid for with related fees and assessments.  However, our public buildings and our park 
system are the primary beneficiaries of the City's Capital Improvement Fund (CIP).  
Specific revenue sources have been designated to provide permanent funding in support of 
general operational infrastructure. In particular, the City has dedicated: 
 

 15% of annual hotel transient occupancy tax (1.5% of the 10% tax); 
 Fifty cents of the per hour charge for all on-street city parking meter collections;  
 $4 of each parking citation (with the exception of expired meter cites). 

 
Transfers into the CIP Fund will be processed by the Finance Department on a monthly 
basis and recorded as such in the annual adopted budget.  
 

FIVE YEAR CAPITAL IMPROVEMENT PROGRAM (CIP) 
 
The City shall annually prepare a capital improvement spending program projecting capital 
needs for a five year period.  This CIP shall address all of the City’s funds. 
 
The first year of the five year CIP will be consistent with, and adopted as a component of, 
the annual operating budget.   
 
In the development of the Capital Improvement Program, the operating costs associated 
with the capital project will be projected and considered in conjunction with the CIP. 
 

ENTERPRISE FUND CAPITAL IMPROVEMENTS 
 
Capital Improvements funded from the Enterprise Funds shall be paid for in combination of 
"pay-as-you-go" financing and the use of long-term debt.  The City shall periodically review 
its enterprise capital needs and establish capital spending plans that are appropriate and 
reflect a combination of debt and "pay-as-you-go," while attempting to keep our rates 
competitive with those in the surrounding area. 
 
 
 
 

CAPITAL IMPROVEMENT POLICIES 
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The City shall capitalize equipment and facilities within the following parameters: 
 

Equipment - $5,000 per unit 
Buildings & Facilities - $100,000 

 
Minor equipment that falls below the $5,000 threshold, but is subject to shrinkage, such 
as cellular telephones and computers, shall have a non-numbered City of Manhattan Beach 
property tag affixed when placed into City service. 
 
The City shall depreciate capital assets such as machinery, equipment, buildings and 
improvements, and infrastructure (roads, sidewalks, parks, etc.).  Depreciation shall be 
performed on a straight line basis over the expected useful life of the asset and in 
accordance with Generally Accepted Accounting Principles (GAAP). 
 
 
 
 
 
 
The Finance Subcommittee & City Council shall annually review and update, or modify as 
appropriate, the City’s investment policy.  Reviews shall take place at public meetings and 
the policy shall be adopted by minute action of the City Council based upon the Finance 
Subcommittee’s recommendations 
 
Reports on the City's investment portfolio and cash position shall be developed and 
presented to the City Council monthly.  Additionally, expenditure reporting showing    year-
to-date budgeted and actual expenditures shall be prepared monthly and distributed to all 
departments. 
 
City funds will be managed in a prudent and diligent manner with emphasis on safety, 
liquidity, and yield, in that order. 
 
 
 
 
 
 
 
 
 
 
 

CASH MANAGEMENT INVESTMENT POLICIES 
 

CAPITALIZATION & DEPRECIATION POLICIES 
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BALANCED OPERATING BUDGET 
 
It is the City’s policy to adopt a balanced budget where operating revenues are equal to, or 
exceed, operating expenditures.  In the event a balanced budget is not attainable, and the 
cause of the imbalance is expected to last for no more than one year,  the planned use of 
reserves to balance the budget is permitted.  In the event that a budget shortfall is 
expected to continue beyond one year, the planned use of reserves must be developed as 
part of a corresponding strategic financial plan to close the gap through revenue increases 
or expenditure decreases. 
 
Any year end operating surpluses will revert to unappropriated balances for use in 
maintaining reserve levels set by policy and will be available for capital projects and/or 
"one-time only" General Fund expenditures.   
 

BUDGET DOCUMENT 
 
The operating budget shall serve as the annual financial plan for the City.  It will serve as 
the policy document of the City Council for implementing Council goals and objectives.  
The budget shall provide the staff the resources necessary to accomplish City Council 
determined service levels. 
 
The City Manager shall annually prepare and present a proposed operating budget to the 
City Council no later than the second regular Council meeting in May of each year; and 
Council will adopt said budget no later than June 30 of each year.  Funds may not be 
expended or encumbered for the following fiscal year until the budget has been adopted by 
the City Council. 
 
The City’s annual budget will be presented by department, with a logical breakdown of 
programs and proposed expenses.  The budget document will also summarize expenditures 
at the personnel, operating and maintenance, and capital levels.   
 
Where practical, the City's annual budget will include measures of workload, efficiency, 
and effectiveness.   
 

BUDGET CONTROL AND ACCOUNTABILITY 
 
Budget control is maintained at the departmental level.  The City Manager has the authority 
to approve appropriation transfers between programs or departments.  In no case may total 
expenditures of a particular fund exceed that which is appropriated by the City Council 
without a budget amendment.  Amendments to the budget are approved by the City 
Council with the exception of the appropriation and transfer of funds from employee leave 
reserves to a specific department’s program budget to cover unplanned customary 
termination leave expenditures within a given year.  Such amendments may be approved 
by the City Manager.   
 
Budget accountability rests primarily with the operating departments of the City. 

OPERATING BUDGET POLICIES 
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CAPITAL PLANT AND EQUIPMENT 

 
The annual budget will provide for adequate maintenance and replacement of capital 
assets. 
 

ENTERPRISE FUNDS 
 
The Enterprise Funds shall be supported by their own rates and not subsidized by the 
General Fund. 
 
The Enterprise Funds will pay their share of overhead services provided by the General 
Fund.   
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MANHATTAN BEACH FACTS & FIGURES 
 
• DATE OF INCORPORATION 

December 7, 1912 as a General Law City 
 
• FORM OF GOVERNMENT 

City Council - City Manager 
 
• MUNICIPAL EMPLOYEES 

274 full-time; 150 part-time 
 
• PUBLIC SAFETY 

Two fire stations, 30 sworn personnel 
One police station, 64 sworn personnel 

 
• PARKS & PUBLIC FACILITIES 

2.1 miles of beach front 
40 acres of recreational beach 
928 foot long pier 
54 acres of developed parks 
21 acre parkway 
Nine hole golf course 
Two community centers 

 
• LIBRARIES 

One L.A. County branch library 
 
• POPULATION 

33,852 
 
• AREA 

3.88 square miles 
 
• LOCATION 

19 miles southwest of downtown Los Angeles on the southerly end of Santa 
Monica Bay; 3 miles south of Los Angeles International Airport 

 
• CLIMATE 

Avg. temperature: 70ο F (summer) to 55ο F (winter) 
Annual rainfall: 12.07 inches 

 
• ELEVATION 

120 feet above sea level 
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MANHATTAN BEACH FACTS & FIGURES 
 
• HOUSING 

Single Family Detached 9,948 66% 
Single Family Attached 1,235 8% 
Multi-Family 2-4 Units 2,787 19% 
Multi-Family 5+ Units 1,015 7% 
Mobile Homes 3 <1% 
Total 14,988 100% 

 
• ASSESSED VALUATION 

$9.9 billion 
 
• MEDIAN HOUSEHOLD INCOME 

$100,750 
 
• MEDIAN HOME PRICE 

$1,550,000 
 
• BUSINESS MIX 

Services 1,105 22% 
Contractors 2,105 42% 
Home Occupation 548 11% 
Retail 415 8% 
Professionals 177 4% 
Apartment Houses 430 8% 
Commercial Property 170 3% 
Miscellaneous 76 2% 
Total 5,026 100% 
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GLOSSARY OF TERMS 

 
 
Administrative Service Charge: A transfer of moneys to the General Fund to reimburse the General 

Fund for work performed in other funds by an employee whose salary is budgeted in the 
General Fund. 

 
Appropriation:  Legal authorization by the City Council to make expenditures and to incur 

obligations for specific purposes. 
 
Appropriations Limit:  Article XIIIB, of the California Constitution, was amended by Proposition 4, 

"The Gann Initiative," in 1979.  This Article limits growth in government spending to 
changes in population and inflation, by multiplying the limit for the prior year, by the 
percentage change in the cost of living (or per capital personal income, whichever is 
lower); then multiplying the figure resulting from the first step, by the percentage change 
in population.  The base year limit (FY 1978-79) amount consists of all tax proceeds 
appropriated in that year.  The Appropriations Limit calculation worksheet can be found in 
the Appendix of the budget. 

 
Assessed Valuation:  A dollar value placed upon real estate or other property, by Los Angeles 

County, as a basis for levying property taxes. 
 
Beginning Fund Balance: Fund balance of a fund, from the end of the prior year, including both 

available, designated and restricted reserves carrying over into the following year. 
 
Bond:  A city may raise capital by issuing a written promise to pay a specified sum of money 

called the face value, or principal amount, at a specified date or dates in the future, 
together with periodic interest, at a special rate. 

 
Budget:  The financial plan for the operation of a program or organization that includes an 

estimate of proposed expenditures for a given period of time and the proposed means of 
financing those expenditures. 

 
Budget Message:  A general outline of the budget which includes comments regarding the City’s 

financial status at the time of the message, and recommendations regarding the financial 
policies for the coming period. 

 
Capital Improvement Plan (CIP):  A financial plan of proposed capital improvement projects.  CIP 

projects typically improve City owned assets such as buildings, parks, streets and other 
infrastructure components.  Capital projects often span more than one fiscal year. 

 
Capital Projects & Purchases:  A budget category which budgets major equipment purchases and 

capital improvement projects. 
 
Capital Projects:  Improvements costing $10,000 or more, that have a useful life of one year or 

more, and selected studies costing in excess of $5,000, that are expected to lead to a 
capital project.  Examples include constructing a new park, street resurfacing, building 
remodels/repairs, and construction of water mains. 

 
Debt Service:  Annual principal and interest payments owed on money has borrowed. 
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GLOSSARY OF TERMS 

 
 
Department:  An organizational unit comprised of divisions, or programs.  The City of Manhattan 

Beach has eight departments: Management Services, Finance, Personnel, Parks & 
Recreation, Police, Fire, Community Development and Public Works. 

 
Division:  A program, or activity, within a department, which furthers the objectives of the City 

Council by providing services, or a product. 
 
Encumbrances:  Financial commitments related to unperformed contracts for goods, or services, 

for which part of an appropriation is reserved.  Encumbrances end when the obligations are 
paid, or otherwise terminated. 

 
Enterprise Funds:  Funds established to account for the total costs of those governmental facilities 

and services that are operated in a manner similar to private enterprise.  These programs 
are entirely, or predominately, self-supporting. 

 
Expenditure:  The cost of goods received or services rendered for the government unit. 
 
Fiscal Year:  A 12-month period of time to which an annual operating budget applies.  The City of 

Manhattan Beach’s fiscal year is July 1 through June 30. 
 
Fund:  A self-balancing set of accounts.  Governmental accounting information is organized into 

funds, each with separate revenues, expenditures and fund balances.  There are four major 
types of funds: General, Proprietary, Special Revenue, and Trust & Agency. 

 
Fund Balance:  The difference between a fund’s assets and its liabilities.  Portions of the fund 

balance may be reserved for various purposes, such as contingencies or encumbrances. 
 
General Fund:  The primary fund of the City, used to account for all revenues and expenditures of 

the City not legally required to be accounted for in another fund. 
 
Grant:  Contributions, or gifts of cash, or other assets from another entity.  Grants are typically to 

be used, or expended for a specific purpose. 
 
Infrastructure:  The underlying foundation or basic framework of a system or organization, such as 

the roads, sewers, and storm drains, etc. 
 
Internal Service Charge:  A charge to departments’ budgets designed to provide the operation, 

maintenance and replacement of some shared City function.  The City of Manhattan Beach 
uses internal service charges to provide for its City-wide computer network, operation and 
replacement of its vehicle fleet, allocation of insurance costs and the maintenance and 
operation of City facilities. 

 
Internal Service Fund:  The City of Manhattan Beach operates four internal service funds: 

Insurance Reserve; Information Systems; Fleet Management and Building Maintenance and 
Operation.  Internal service funds provide for the operation, maintenance and replacement 
of some shared City functions. 
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GLOSSARY OF TERMS 

 
Line-item:  Refers to any individual expenditure object or appropriation detailed in the 

department’s budget. 
 
Materials & Services:  This budget category accounts for all non-personnel, and non-capital 

expenses.  Such expenditures include building maintenance, contract services, equipment 
maintenance, office supplies, and utility costs. 

 
Municipal Code:  The collection of City Council approved ordinances currently in effect.  The 

Municipal Code defines City policy in various categories (i.e., building regulations, planning 
and zoning regulations, sanitation and health standards, and traffic regulations). 

 
Operating Budget: The financial plan for the operation of a program or organization that includes 

an estimate of proposed expenditures for a given period of time and the proposed means of 
financing those expenditures. 

 
Ordinance:  A formal legislative enactment by the City Council.  An ordinance has the full force 

and effect of law within the City boundaries, unless it is in conflict with any higher form of 
law, such as a State statute or constitutional provision.  An ordinance has a higher legal 
standing than a resolution. 

 
Overhire:  An authorized position without moneys budgeted for salary and fringe benefits.  The 

overhire concept assumes that a department (particularly Police and Fire) experiences 
several position vacancies during a fiscal year, and that the salary and fringe benefit 
savings from these vacancies will off-set the cost of the overhire personnel.  The overhire 
personnel in-turn ensures that the department will not be forced to limit operations because 
of staffing shortages and can better control overtime expenditures. 

 
Performance Measure:  Indicators used in budgets to show, for example, the amount of work 

accomplished, the efficiency with which tasks are accomplished, or the effectiveness of a 
program. 

 
Program:  An activity, or division, within a department, which furthers the objectives of the City 

Council, by providing services or a product. 
 
Reserve:  Used to earmark a portion of the fund balance as segregated for a specific use. 
 
Resolution:  A special order of the City Council, which requires less legal formality than an 

ordinance in terms of public notice and the number of public readings prior to approval.  A 
resolution has lower legal standing than an ordinance.  The Operating Budget is approved 
by resolution, and requires a majority vote of the Council Members present. 

 
Salaries & Benefits:  A budget category, which accounts for full-time and part-time employees, 

overtime expenses, and fringe benefits. 
 
Service Indicator: Indicators used in budgets to show, for example, the amount of work 

accomplished, the efficiency with which tasks are accomplished, or the effectiveness of a 
program. 
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GLOSSARY OF TERMS 

 
Special Revenue Funds:  Funds used to account for proceeds of specific revenue sources that are 

legally restricted to expenditures for specified purposes. 
 
Transfer:  Moneys appropriated from one fund to another, in order to reimburse the fund for 

expenses, or to finance the operation of the other fund.  Transfers between a Proprietary 
Fund and a Governmental Fund are budgeted as revenues and expenditures in the various 
funds, to comply with governmental accounting principles. 

 
Trust & Agency Funds:  A classification of funds, which temporarily holds cash for other agencies 

or legal entities. 
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