City of Manhattan Beach, California
Fiscal Year 2014-2015 Budget-At-A-Glance

Budget Overview

The City of Manhattan Beach is dedicated to providing exemplary municipal
services, preserving our small beach town character and enhancing the quali-
ty of life for our residents, businesses and visitors.

Using the mission statement as the foundation, the City Council developed
the following strategic goals: maintaining and enhancing fiscal stability; in-
creasing organizational effectiveness and efficiency; maintaining and en-
hancing City facilities, programs and infrastructure; and encouraging en-
gagement and increased participation of residents and businesses. The fiscal
year (FY) 2014-2015 budget was prepared with these guidelines.

Total revenues for FY 2014-2015 across all funds are estimated at $110.1
million, $2.7 million or 2.5% below the FY 2013-2014 budget. Total expendi-
tures are budgeted at $111.1 million, $16.5 million or 12.9% below the prior
year adopted budget, and includes $17.1 million in scheduled capital im-
provement projects.

General Fund Revenue Highlights

General Fund revenues for FY 2014-2015 are projected at $59.8 million, $2.3
million or 4.0% higher than the prior year budget. Increases in Property Tax,
Transient Occupancy Tax, Business License Tax, and Building and Planning
Fees all contribute to the rise in revenues.

« Property Tax, the largest revenue source in the General Fund, is ex-
pected to continue to improve in the upcoming fiscal years with the local
market experiencing a resurgence, and residential construction and re-
modeling on the rise. For FY 2014-2015, Property Tax is estimated at
$23.9 million, $1.7 million or 7.7% above the prior year budget.

» Retail sales activity slowed over the past fiscal year, particularly in con-
sumer electronics. For FY 2014-2015, the budget has been reduced as a
hedge against the passage of State Senate Bill 983 (Hernandez), which if
approved would eliminate an important sources of sales tax revenue for
the City. As a result, FY 2014-2015 sales tax revenues are expected to
generate $9.1 million, slightly lower than the prior year budget.

« Transient Occupancy Tax (TOT) continues its recent strong growth
patterns. TOT is expected to generate $3.7 million in FY 2014-2015,
$344,597 or 10.4% above the prior year budget. This number reflects the
General Fund portion only which is 85% of total TOT; the remainder goes
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General Fund Revenue Highlights (continued)

to the Capital Improvement Fund. The City levies a 10% tax on hotel/motel
rooms.

Business License Tax is estimated at $3.1 million for FY 2014-2015, up 2.5%
from the prior year budget. Despite the loss of Marvel Entertainment which
held several business licenses for operation at the Manhattan Beach Studi-
os, the overall improvement in the economy is contributing to modest
growth in this tax. The City issues over 5,000 business licenses annually.

An improved housing market and increased building activity and permit val-
uations have led to higher Building Permit and Plan Check fees. For FY 2014
-2015, Building Permits are estimated at $1.2 million, or 25.5% over the pri-
or year budget, and Plan Check fees are expected to generate $1.4 million
in revenue, 29.8% above the prior year budget.

Interest rates are remaining at low levels, as the Federal Reserve continues
to suppress rates in an effort to stimulate the economy. As the City’s cur-
rent investments mature, reinvestment rates are less than that of previous
years resulting in lower interest earnings on the City’s idle funds. While in-
terest rates are showing some signs of improvement, an immediate recov-
ery is not expected in the near future. Interest income is estimated at
$486,600 for FY 2014-2015, 11.2% below the prior year budget.

Marriott Hotel Percentage Rent is a significant contributor to General Fund
revenues, and is comprised of a percentage of room and food and beverage
sales. For FY 2014-2015, this revenue is estimated at $920,000, up 7.4%
from the prior year budget. This does not include the additional $400,000
in base rent payment.

Source of Funds - General Fund = $59,846,949
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General Fund Expenditure Highlights

General Fund expenditures are projected at $60.7 million in FY 2014-
2015, up $1.8 million or 3.0% from the FY 2013-2014 budget.

Labor-related expenditures are expected to increase by $1.8 million or
4.8% over last year’s budget to $40.3 million in the new fiscal year, due
partly to the addition of four positions: Graphic Artist, which replaces a
part-time Graphic Artist and intern; Traffic Engineer, which replaces the
contract Traffic Engineer position; Dial-A-Ride Transportation Services
Operator, which replaces two part-time drivers; and a temporary Fire
Battalion Chief to fill a vacancy due to a medical leave. The net costs of
the additional positions when considering the offset from the elimina-
tion of existing part-time and contract positions is approximately
$322,541 in the General Fund ($335,814 across all funds), and the net
additional full-time equivalents is 2.2 in the General Fund and across all
funds. FY 2014-2015 also includes a vacancy factor of $1.3 million in the
General Fund to account for times when positions are vacant due to
attrition and retirements. City Council directed an additional $150,000
for Police overtime for high visibility patrol details.

Materials & Services are up $0.9 million, or 8.3% from the prior year
budget. Included are contract services, up $358,586 due in part to addi-
tional monies to fund a Sepulveda Boulevard plan and increased con-
tract plan check services to meet growing demand (reimbursed costs),
funding for biennial elections, and increases in utility costs, training and
departmental supplies.

Internal Service charges are up $0.8 million or 13.5% from the prior year
budget to $6.8 million. The most notable increase is in the Information
Systems allocation, which is up $0.7 million or 48.4%, a direct result of
technology capital equipment purchases (identified in the City Council-
approved |.S. Master Plan) that benefit the organization and are allocat-
ed to the departments.

Debt service decreased by $1.3 million or 49.7% from the prior year to
$1.4 million. The decrease is due to last year’s bond refunding which
reflected payoffs of existing bonds as well as lower debt service on re-
financed bonds.

Excluding capital expenditures and debt service, the General Fund has
an operating surplus of $164,232 for FY 2014-2015.

(continued on next page)
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General Fund Expenditure Highlights (continued)

Looking Ahead

The City of Manhattan Beach continues to see overall economic stability, with major revenues advancing
along with the improving economy. Budget goals remain to efficiently maintain the levels of service currently
provided to residents, reduce expenses wherever practical, meet employee obligations and maintain ade-
guate General Fund reserves, while retaining the City’s triple-A credit rating from Moody’s and Standard &
Poor’s. While there are upcoming issues with respect to escalating pension costs and increasing subsidies to
other funds, the City is committed to remaining fiscally sound through balanced budgeting, and improving
effectiveness and efficiencies in order to meet these challenges.

Capital Improvement Program

The Capital Improvement Plan (CIP) is the City’s five-year infrastructure
maintenance, growth and development plan. It is a planning document that
presents these needs in the form of project proposals for construction of var-
ious capital projects around the City. A capital project is defined as new, re-
placement of, or improvements to infrastructure (buildings, roads, parks,
etc.) which generally have a minimum life expectancy of five years and a min-
imum expense of $10,000.
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Capital Improvement Program (continued)

Category/ FY 2014-2015 % of
Project Source of Funds Adopted  Total
Facilities

Pier Improvements State Pier Fund $1,000,000

Facility Improvements CIP Fund 500,000

Fire Station 2 Design Dewvelopment/Interim Improvements CIP Fund 430,000
Management Senices Office Remodel CIP Fund 265,000
City-owned Refuse Enclosure Improvements Refuse Fund 150,000
Veterans Park Phase | CIP Fund 135,000

Pier Comfort Station (13839E) State Pier Fund 80,000
City-wide Sign Program CIP Fund 40,000

Fire Station Security Card Installation CIP Fund 40,000

Total Facilities $2,640,000 15.5%
Parking

Parking Structure Structural Rehab/Reinvestment Parking Fund $417,000

Lot 1 Retaining Wall (10th & Bayview) Parking Fund 100,000

Total Parking $517,000 3.0%
Streets / Transportation

Sepulveda Bridge Measure R Prop C Fund / Grant $4,550,000
Sepulveda Bridge Prop C Prop C Fund 1,145,200

FY 14/15-18/19 Annual Slurry Seal Program Gas Tax Fund 700,000

FY 14/15-18/19 Annual Curb, Gutter and Ramp Replacement Gas Tax Fund 515,000

Cycle 3 Safe Routes to School CIP Fund / Grant 425,600
Morningside Drive Rehabilitation (10th Place to MBB) Gas Tax Fund 75,000

CDBG Access Ramp Construction Project CIP Fund 208,000
Sepulveda Bridge Safetea-Lu Prop C Fund / Grant 200,000
Signalized Croswalk: MBB @ Target Driveway Measure R Local 185,000

Raised Median Construction: MBB, west of Aviation Measure R Local 150,000

Street Resurfacing Project: Oak and 11th St STPL / Gas Tax Fund 250,000

Street Resurfacing Project: Blanche, Marine, and 27th St Gas Tax Fund 75,000

Street Resurfacing Project: MBB, Sepulveda to Aviation Gas Tax Fund 100,000

FY 14/15-18/19 Non-Motorized Transportation CIP Fund 100,000

Total Streets/ Transportation $8,678,800 50.9%
Stormwater

Storm Drain Projects (spot repairs & sections) Stormwater Fund $440,000

Total Stormwater $440,000 2.6%
Wastewater

Poinsettia Sewage Lift Station and Force Main Replacement Wastewater Fund $300,000

FY 14/15 Rehabilitation of Gravity Sewer Mains (Spot Repairs) Wastewater Fund 100,000

Total Wastewater $400,000 2.3%
Water Division

Pipe Repl & Fire Hydrant Install Area 2 Water Fund $1,600,000

Peck Ground Level Resenoir Replacement Water Fund 1,500,000

Paint Block 35 Elevated Tank Water Fund 500,000
Chloramination System at Wells 11 & 15 Water Fund 352,000

Block 35 Booster Discharge Line Replacement Water Fund 253,125

Peck Resenvoir Booster Pump Variable Frequency Water Fund 100,000
Herrin/Maine Pipe Installation Water Fund 75,900

Total Water Division $4,381,025 25.7%

Total New Capital Improvement Projects $17,056,825 100.0%
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The City of Manhattan Beach

At 120 feet above sea level, Manhattan Beach, located on the southerly end
of Santa Monica Bay, dates back to 1901 when John Merrill and George Peck
combined their owned portions and tossed a coin to see who would name
the land. John Merrill won and named the area after his former home of New
York City. The first downtown building, which later served as city offices, was
built soon thereafter along with two wooden piers, and planks for vehicle and
pedestrian ways. The City of Manhattan Beach was incorporated on Decem-
ber 2, 1912 as a general law city.

Today there are approximately 35,738" residents living within the City’s 3.9
square miles. With over two miles of beach front property, the City boasts 40
acres of recreational beach and a 928 foot long pier, in addition to the 54
acres of developed parks, 21-acre parkway, nine-hole golf course and two
community centers. The City is serviced by two fire stations, one police sta-
tion, a Los Angeles County branch library (currently under reconstruction),
282 authorized full-time employees, and is presided over by a five-member

council each serving a nine-month mayoral position during their four-year
term.

(a) US Census Bureau, 2012 estimate
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