CAPITAL IMPROVEMENT PROJECTS

The Capital Improvement Plan (CIP) is the Cityisefiyear infrastructure
maintenance, growth and development plan. The €iérimally separated
from the Operating Budget process and is a standalocument. The pro-
jects listed in the FY 2013-2014 Operating Budgetthose originally con-
templated prior to the separation and are subgeatljustment once the adop-
tion of the FY 2014-2018 CIP occurs in the falR&f13.

FY 2013-2014

Project Sour ce of Funds Adopted
Facilities
City Deferred Maintenance CIP Fund $1,900,000
Non-Motorized Transportation CIP Fund 100,000
Subtotal Facilities $2,000,000
Streets/ Transportation
Sepulveda Bridge Widening Project (33rd-Valley) Gman $10,265,472
Aviation at Marine, Dual SB to EB Lefts Measure R 0D, 800
Dual Left-Turn Lanes on Marine Ave at Sepulveda MeaRR 980,000
Annual Curb, Gutter and Ramp Replacement Project Taasund 365,000
Annual Slurry Seal Gas TaxFund 350,000
Triennial Pavement Management System Update Praypn@ F 40,000
Street Resurfacing: Blanche, Marine, Oak, 27th &a8t. Gas TaxFund 400,000
Subtotal Street Maintenance $13,900,472
Wastewater
Poinsettia Sewage Pump Station Wastewater Fund $a0e82
Rehabilitation of Gravity Sewer Mains (FY2014-2015) Wastewater Fund 100,000
Subtotal Wastewater $2,082,500
Water
Water Well at Aviation Boulevard/6th Street (Wed)1 ~ Water Fund $2,500,000
Pipe Replacement Prog. & Fire Hydrant Install (A2¢a  Water Fund 1,600,000
Well Collection Line from Well 11A to Block 35 Waté&und 500,000
Subtotal Water $4,600,000
Total Capital Improvement Projects $22,582,972
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THE CITY OF MANHATTAN BEACH

At 120 feet above sea level, Manhattan Beach, ¢éalcah the southerly end of
Santa Monica Bay, dates back to 1901 when Johnilvard George Peck
combined their owned portions and tossed a cogeéowho would name the
land. John Merrill won and named the area aftefdri®ier home of New York
City. The first downtown building, which later sexvas city offices, was built
soon thereafter along with two wooden piers, amdkd for vehicle and pe-
destrian ways. The City of Manhattan Beach wasrpm@ted on December 2,
1912 as a general law city.

Today there are approximately 35, 3gsidents living within the city’s 3.9
square miles. With over two miles of beach fromparty, the City boasts 40
acres of recreational beach and a 928 foot long ipi@ddition to the 54 acres
of developed parks, 21-acre parkway, nine-hole gmlirse and two communi-
ty centers. The City is serviced by two fire staipone police station, a Los
Angeles County branch library (currently under resteuction), 278 full-time
employees, and is presided over by a five-membeanabeach serving a nine-
month mayoral position dur- ing their four-year term

@ US Census Bureau 2012 estimate
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BUDGET OVERVIEW

The City of Manhattan Beach is dedicated to providing exemplary municipal
services, preserving our small beach town character and enhancing the quali-
ty of life for our residents, businesses and visitors.

Using the mission statement as the foundationCibheCouncil developed the
following strategic goals: maintaining and enhancing fiscal stability; increas-
ing organizational effectiveness and efficiency; maintaining and enhancing

City facilities, programs and infrastructure; and encouraging engagement and
increased participation of residents and busine3sesfiscal year (FY) 2013-
2014 budget was prepared with these guidelines.

Total revenues for FY 2013-2014 are estimated a2 ®lmillion, $8.0 million
or 7.8% above the FY 2012-2013 budget. Total exparesd are budgeted at
$127.6 million, $17.7 million or 16.1% over the@riyear adopted budget,
and includes $22.6 million in scheduled capital iayement projects.

The complete FY 2013-2014 Adopted Operating Budgatbe found at the
City's website: www.citymb.info. Please note tha Capital Improvement

Plan is now separate from the Operating Budgetwalhdbe available when it
is adopted in the fall of 2013.

GENERAL FUND REVENUE HIGHLIGHTS

General Fund revenues for FY 2013-2014 are prajeatt$57.5 million, $4.4
million or 8.3% higher than the prior year budgéte increase is due to
growth in virtually all major revenue streams, aiaflect a reimbursement
from the Water, Wastewater and Parking funds iratheunt of $966,613 for
debt service payments made on behalf of thosemiges under the bond re-
financing in FY 2012-2013.

+ Property Tax, the largest revenue source in thee@éiund, is expected
to improve in the upcoming fiscal years with thedl market experienc-
ing a resurgent housing market, and residentiasttoction and remodel-
ing on the rise. For FY 2013-2014, Property Tags8mated at $22.2 mil-
lion, $1.9 million or 9.5% above the prior year at

+ Retail sales activity within the state and regieflect an increase in con-
sumer confidence and spending as the economy cestiio show signs of
improvement. For FY 2013-2014, sales tax is estahat $9.2 million,
$0.4 million or 4.6% above the prior year budget.

« Transient Occupancy Tax (TOT) continues its upweedd from the eco-
nomic downturn several years ago. With signifiaamodeling activity
completed at the Marriott and Residence Inn holeéDsl is expected to
generate $3.3 million in FY 2013-2014, $549,583@18% above the pri-
or year budget. This number reflects the Generatifaortion only which
is 85% of total TOT; the remainder goes to the Capital Improvement
Fund.

« Business License Tax is estimated at $3.1 millamrHY 2013-2014, up
7.2% from the prior year budget. This revenue lenlronsistent in the
past several years, with steady increases yearyeager

- With increased new construction on the horizon)duog Permits is budg-
eted at $924,000, up 5% from the prior year budgencurrently, Plan
Check Fees are experiencing an increase in agtwitly revenues estimat-
ed at $1.0 million, up 5.1% from the prior year betd

« Interest Income continues to be impacted by loerast rates resulting in
depressed interest earnings for the City’s idlelffucompared to interest
earnings received several years ago. While inteatss are showing some
signs of improvement, an immediate recovery isaxgiected in the near
future. As a result, a conservative $548,092 igyetetl for FY 2013-2014,
slightly below the prior year budget.

- Marriott Hotel Percentage Rent is a significanttdbator to General Fund
revenues. With the completion of a core remodgpirggect at the end of
2011, the hotel has seen significant improvement2¢13-2014 is esti-
mated at $856,709, $282,709 or 49.3% over the gear budget. This
does not include the additional $400,000 in basepayment.

[Source of Funds - General Fund: $57,528,730
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GENERAL FUND EXPENDITURE HIGHLIGHTS

General Fund expenditures are projected at $58l@min FY 2013-2014, up
$5.9 million or 11.2% from the FY 2012-2013 budget.

Labor-related expenditures are expected to incriea$2.2 million or 6.0%
over last year’'s budget to $38.5 million in the rfisgal year, due mainly to
the recently negotiation contracts with the City&gaining groups and the
addition of eight positions (two additional positgoare budgeted in the Infor-
mation Systems Fund). The net costs of the ad@itipositions when consid-
ering the offset from the elimination of existingrptime positions is approxi-
mately $326,000 in the General Fund ($418,000 aathgunds), and the net
additional full-time equivalents is 3.17 in the @eal Fund (3.27 across all
funds). FY 2013-2014 also includes a vacancy faat&1.2 million in the
General Fund to account for times when positioesvacant due to attrition
and retirements. Other significant increases ireldgertime for Sworn Per-
sonnel and Workers Compensation costs.

Materials & Services are up $0.9 million or 9.8%$4®.3 million in FY 2013-
2014 from the prior year budget. The majority af thcrease occurs in Con-
tract Services and Personnel, which now includgscqimately $563,000 for
the field, facility and pool use agreement with slebool district. Other
additional expenses include $135,000 for addititeradlscaping services,
$91,000 for increase in utility expenses, and $300r personal protective
equipment replacement in the Fire Department.

Internal Services are up $631,749 or 11.8% fronptier year budget to $6.0
million. The most notable increase is in the Infation Systems allocation,
which is up $284,106 or 25.2% mostly due to thatamdof the City Council-
approved Information Systems Master Plan which egklrs the City’s tech-
nology needs over a five-year period. The Buildangl Operations allocation
increased by $181,009 or 14.5% mainly due to iremeéanaintenance costs.

Debt service increased by $875,668 or 48.0% to $@libn from additional
debt service related to the bond refinancing oMreter, Wastewater and
Parking bonds. While the General Fund makes thes#bice payments, it
will be reimbursed from the aforementioned funds.

Excluding capital expenditures and debt service General Fund has a bal-
anced operating budget for FY 2013-2014.

\Uses of Funds - General Fund: $58,938,080\
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L OOKING AHEAD

The City of Manhattan Beach continues to see olvecanomic stability and
expansion, with major revenues advancing along thighmproving economy.
It continues its budget goals of efficiently maintag the levels of service
currently provided to residents, reducing expendesrever practical, meeting
employee obligations and maintaining adequate G¢Reind reserves, while
retaining its triple-A credit rating from Moody'sxd Standard & Poor’s. While
the City faces upcoming issues with respect tolasog pension costs and
increasing subsidies to other funds, it is committeremaining fiscally sound
through balanced budgeting and improving effectdgsnand efficiencies in
order to meet these challenges.



